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Integrated Development Planning

The Integrated Development Planning is a continuous process or cycle of
planning, implementation, formula tion and review Integrated Development Plan
(IDP) Document.
The IDP is afive -year, reviewed annually, key strategic development tool for Local
Government to cope with its new developmental role and seeks to arrive at
decisions on issues such as municipal budgets, land management, promotion of
local economic development, and institutional transformation in a consultative,
systematic and strategic manner.

Province:

The Province of Kwa -Zulu Natal

District:

Zululand District Municipality

Municipality:

éDumbe Local Municipality

Town:

Paulpietersburg / Dumbe

Paulpietersburg, generally known as éDumbe, is a small town in KwaZulu Natal,
South Africa. It was established in 1888 and was then part of the Transvaal
Republic. It was named after then Preside nt Paul Kruger and Voortrekker hero

Piet Joubert. It was established in 1888, proclaimed a township in 1910, and
attained municipal status in 1958. Named after President Paul Kruger and General
Piet Joubert, it was first called Paulpietersrust, then Paulpi etersdorp, and
Paulpietersburg in 1896. Paulpietersburg is a midpoint of only 3.5 hours' drive
from Johannesburg and Durban while is 73 kilometres to Pietritief on the North
and 52 kilometres to Vryheid town on the South.

Page]ii



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

TABLE OF CONTENTS

1 SECTION A: EXECUTIUIMARY......otiiiiiiteiiiite ettt ettt ene et e s ansbe e e s st e e s s e e 2
11 WHOARBNE?. ...ttt ettt ekttt b e e oo hb e e ekt e ekt e e ke e e e eabe e e enb e e e s bbeeenbeeesnbeeaeannes 2
O R =Y B 1W g ] o =S o F= LA = LB I Y=o o P ERERPUR 2
1.1.2 éDumbeDemographiC Profile..........c.oiiiiiiiiiieeeee et 3
1.1.3 éDumbeWardsand Traditional AUthOFity Ar€aS.........cccuriiiiiiiie e 4
1.1.4 éDUmMbEECONOMIC PrOfile......coiuiiiiiiieiii e 4
1.2 HOWWASTHIPLANDEVELOPED?.....coiiiiiiiiieiit ettt 6
1.2.1 The Integrated Development Plang ReVIEW PrOCESS.........uuuuiiiiiiieeiiiiiiiiiiiiiiieeee e 6
1.2.2 Preparing for the IDP REVIEW PrOCESS........ccoiuiiiiiiiiiiiiiee it 6.
1.3 WHATAREDURKENYCHALLENGES?......ooiiiiiii et 7
14 WHATARETHEKEYOPPORTUNITIES? ..ttt 10
15 WHATISOURLONGIERMVISIONZ.....ciiiiiititi ettt ettt e e e 11
1.6 HOWTOUNLGKANDADDRESEBHEKEYCHALLENGES?......occiiiiiiiiieiiiee e 11
1.6.1 éDumbePrevious Council Projects (CIIr INfOrmed)..........ccuvviiiiiiiiieiiiiiiciieece e 13
1.6.2 éDumbeMIG Service DeliVBIPIOJECES PrOgIESS. .....uuiiiiiiiiieeiiiiieee ettt 14
1.6.3 éDumbeElectricity INEP Service Delivery Projects Progress.......occvvveeviiivieieiiiiiee e, 14
1.6.4 éDumbeElectricity ESKOM Prof8@PrOgreSS . .....ccciiuuiiiiiiiiiieeeee it e et e e 15
1.7 WHATTOEXPECAROMIHEEDUMBBVERHENEXTFIVEYEARS......cooiiiieieicieeeeiee e 15
1.7.1 éDumbeNEW Projects Priorities (ClIr INfOIME.............cooiiiiiiiiiieeee e e 16
1.7.2 éDumbe ProposeSiervice Delivery Mandate Projects..........ccccvvveiieiieeeeeeeie e 17
1.7.3 éDumbeElectricity Service Delivery Mandate............cooovviiiiiiiiiieiiiiieeeiee e 17
1.8 HOWWILLOURPROGREBEMEASURED?.......ooiiiiiiiiiiie ettt 18
2 SECTION B : DEVEL@MM PLANNING PRINKEB AND GOVERNMENTGRITIES..........ccoveeneeee 19
2.1 PLANNINGNDDEVELOPMEMRRINCIPLES.........otiiiiiiiiit et 19
2.1.1 NSDP NOrmative PrINCIPLES.......uueeiiiiii e e e e e e e e e e e e e e e e e e e eenananannes 19
2.1.2 SPLUMA Development PriNCIPIES. ......c.oiiiiiiiiieee ettt 19
2.1.3 PGDS Spatial Planning PriNCIPIES. .......coiuuiiiiiiiieii et 20
2.2 GOVERNMENPRIORITIENDPOLICOIRECTIVES.......coiiiiiie it 21
2.2.1 Sustainable DevelopmeENt GOAIS...........cooiiiiiiiiiiiiiie et 21
2.2.2 The African Union (AU) AgeNda 2063.........cuuuuumiiiiiiieeeeeeeeeeeeeee e a e e e e aaaaaeas 22
2.2.3 The NeW Urban AQENUaL.........ccoo ittt e e e e e e e e e e e e 22
2.2.4 National Development Plan Priorities (ViSion 2030)........cccoieeeieiiiiieeiieeics e 23
2.2.5 Integrated UrbarDevelopment Framework (IUDE)..........ccooiiiiiiiiiiiiiee e 24
2.2.6 The 5 National PrioritieS (KPAS) ... .ccu ittt eee s 24
2.2.7 Medium Term Strategic Framework (14 Nationat@@mes)..........cccveveiiiiiiiieiiiiiiiiee e, 25
2.2.8 Provincial Growth and Development Strategy (PGDS)........ccovveveeiiiiieiie e 26
2.2.9 Back to BaSiCS AlIGNMEINL........ouiiiiiiiiiieae e e e e e e ee e s e e e e e e e e e e e e e aaaaaaeaeaeanes 28
2.2.10  State of the Nation Address (SONA) 2023........uiiiiiiiiiiiii e e 29
2.2.11  State of the Province Address (SOPA) 2023...........oooiriiiiiiiiiiiciees e e e e e e 30
2.2.12  District Growth and Development Plan (DGDR)............ooovviiiiiiiiiiiieie e 31
2.2.13  Zululand District Municipality IDP..........ccuiiiiiiiiiie e 31
2.2.14  ZululandDistrictDevelopment Model (DDM)........ccoiiiiiieiiiiiiee e 31
2.2.15 MEC Comments (20ZD23 IDP)......cuuiiieeiiiiiee ettt ettt e et e e e anbaeeee e 32
3 SECTION C: SITUATRRMNALYSIS. ...ttt simte ettt ettt rmste et sttt e seeeamnees 36
3.1 DEMOGRAPHEIEHARACTERISTICS. ...ttt ettt e e e e 36
3.1.1  DemographiC INICALOIS. ......ouuiiieeiiiiiie ettt e e e e et e e e 36
3.1.2  SOCIBECONOMIC INQICALOLS. ... . eeeiieiiiieie ettt et e e e 41
3.1.3 Key Findings (including Trends ANAIYSIS)........ooiuiiiiiiiiiieie e a7
3.2 SPATIADEVELOPMENENVIRONMENTRLANNINGNDDIASTERIANAGEMENICROSS
CUTTINGBINALY SIS). ettt ettt ettt ettt ekttt ettt e e st e e tb e e s kbt e e sh b e e e kb e e e e kb e e abbe e e abbeeebneesanreeeanesd A8
3.2.1 EDUMDEREQGIONAI CONEEXL....eiiiiieeiiiiiiiie ittt e e e e e e e e e e e e e e e e e e e nnneees 48
3.2.2  éDUMbEAdMINISIIAtiVE ENTIES ... .ueeiiiiieeeii ittt e e 48
3.2.3  éDUMDESIIUCIUNNG EIEMENLS.....eiiiiiiiiiiie e e e 50

P ag e] iii



éDUMBE 2023 -2024 o DRAFT INTEGRATED DEVELOPMENT PLAN

3.2.4 éDumbe Nodes and Corridors (Urban EAQES)........cceeiuuieriiieeiiiiieiiiie e 50
3.2.5 Land Cover and Broad Land USES...........cciuiiiiiiieeiiiie e 53
I T - Vg (o @ LY g oY ] 1 o S EURPR PSPPI 56
3.2.7 Land Reform (Land ClaiMS)........cccuuriiiieiiieeeee e s e seesiiere e e e e e e s e e s s s s areeae e e e e e s s e nnanneneenes 57
3.2.8 Land Capability and POtENtAL..........uuviiiiieiiiiiiciiiiiieeee et e e e e e aenaee e 57
3.2.9  Private SeCtOr DEVEIOPMENLS. ....c.iuiiiiiiiiiei ettt e e 59
3.210 ENVIironmMental ANAIYSIS.......ooo it 61
3.2.11  Spatial & Environmental Trends & ANAIYSIS..........cooiiiiiiiiiiiieeciece e 69
3.2.12  Spatial and Environmental: SWOT ANAIYSIS.......cuuriiiiiiiiiiieiiiiee e 69
G 720 5 T B 1 7= 1) (= g Y/ = Vg = Vo =] 1 0= ) SRS 70
3.2.14  Disaster Management SWOT ANAIYSIS.......ccccuiriiiiiieieeeee e cciiiiiieeee e e ee s ssssinnnnneenee e 3
3.3 MUNICIPALRANSFORMATI@NDINSTITUTIONAIEVELOPMEMNALYSIS......cocoviiiieeeee. 75
3.3.1  Municipal TranSfOrMAaLION.........ccoiiiiiiie e 75
3.3.2  POWEIS N0 FUNCHOMNS. ... uiiiiiiieeeeis ittt e e e e e e e e st e e e e e e e e e e s s e st e e eeeeaeeaaaeeeaaannnennneees 77
3.3.3  Organizational DEVEIOPMENT...........uiiiiiiiiiie et e e 78
3.3.4 Municipal Transformation andlInstitutional Development SWOT ABalyS...........ccccovcvvveeeenn. 95
3.4 GOOBGOVERNANGEIDPUBLICARTICIPATIGNALY SIS ..o 96
3.4.1 G0o0d GOVEINANCE ANAIYSIS....cciii i i i et e e e e e e e e e e 96
3.4.2  Provincial Programmes/PriONTIES.........coviiiiiieieiiieiiiie s es s e e e e e e e e e e e aeeeeeaeae s 96
3.4.3 Inter-Governmental RelationS (IGR)..........uuuuiiiiii i 100
344 MUNICIPAI STIUCTUIES. ...cei ittt ettt e e et e 104
I AU o |1 @o 101111 1= = SRR 111
3.4.6  Municipal RiSK MaNAgEMENT........iuuiiiiiiiiiit ettt 111
3.4.7 Status of MUNICIPAl POIICIES.......uuueiiiiiies e e e e e e e e e e e e e e e eneaaaanes 114
3.4.8 Status of MUNICIPal BYIAWS...........ccoooiiiiie e e s 115
3.4.9 Public Participation ANBEIS............ovviiiiiiiiiiiiiieie e e e e e e e e 115
3.4.10 Good Governance and Public Participation: SWOT ANalysiS........cccceevviiiiieiieeeeeeeeennn. 117
3.4.11  Ward Based PIANNING.........oooiiiiiiiiiiiiiee ettt 118
3.4.12  Land USe ManagEMENL.......coiiiiiiiiieiiiiitee e ettt e ettt e ettt e e et e e e et e e e et e e e e e nees 118
3.5 BASIGERVICEELIVERMDINFRASTRUCTUBRE/ELOPMENT.......ccoiiiiiiiiieeeeenes 121
3.5.1 Water and Sanitation ProVISION...........coccuiiiiiiiiiieiieiiiee et 121
3.5.2  Solid Waste ManagemMENL........cccooiiiiiiiiieeeeeeere s e e e e e e e e e e e et e e e as 126
3.5.3  Transportation INfraStrUCIUIE. .........ccoeiiii i e e e e e e e 128
TR A Y 1= (0 Y = = Tod (01 Y PSSR 130
3.5.5 Access to Community FACIHItIES.........eiiiiiiiiii e 134
3.5.6  HUMAN SEHIEMENTS. ....eiiiiiiiieee it e e e e e e e e et eeeeeaaeaeeeeeeannnenes 136
3.5.7  TeleCOMMUNICALIONS......ccei ittt e et e e e e e s e e s e e e e e e e e e e e e e e st eeeeeaaeeeens 138
3.5.8 Government Elections INfrastructure ProjeCIS........ccuvviiiiiiiieee et 140
3.5.9 Basic Service Delivery and InfrastructBIOT ANalYSIS........ccuvvieiiiiiiiiiiiiceeee e 140
3.6 LOCAECONOMIBNDSOCIADEVELOPMEMNALYSILS. ... oottt 141
I 7L % A 11 7 To [ e 1o o FOR RO TP 141
3.6.2 Local Economic Development ANAIYSIS. .......ooouiiiiiiiiieeee e 141
3.6.3  Social DevebMENt ANAIYSIS........ciii it e e e e ree e e 157
3.7 FINANCIAVZIABILITENDMANAGEMENANALYSIS. ..o eeeeeees 166
3.7.1 Capital Funding and Expenditure to Address SEDBUEErY............ccocvveeriiiiieeeniiiiiee e 166
3.7.2 Social and Economic Redress Via Indigent Management................eeeveeeieieeeeeninniiiiinnnen. 167
3.7.3 Revenue RaiSING Stral@IeS......ccuuiiiiiiiiiieeee ettt e e e e e e e e 168
3.7.4 Revenue Protection (Debt Management)..............eeiiiiiaaiiiniiiiiiiiiieeee e 171
3.7.5 Financial Man@gemMENL..........uuiiiiiiiiie ittt ettt e e e e e e e re e eeeeaaaea s 172
3.7.6 Loans/ Borrowings and Grant DEPENUENCY........cocuueiiiiiiiiieeieieiieee e 175
3.7.7  AUdItOFGENETAI'S OPINION. ..eeiiiiieeei e i ieciieieeee et e e e e e e e s e s s e e e eaeeeeeeesssasantreareaaaeeaaeesaaans 175
3.7.8 Financial Viability & Management: SWW@NAIYSIS...........ccociuriiiriiiieeeee e ieiiieierer e e e e e eaen 183
3.8 EDUMBECOMBINEBWOTANALYSIS.... ittt 184
O T A S 1 (=] Vo |1 [P TR PRSPPI 184
Bi8.2 MW BAKNESSES. .. eeeiiiiiee ettt oottt ettt e et e e e e e e e e e bbb e ettt e e e e e e e e e e e e et bbb et e aaaaaaaaas 184
S TR B @ o] o Jo ] (0] 011 1= TP UPT TP 184
R J N 41 (=T 1S PP 185




éDUMBE 2023 -2024 o DRAFT INTEGRATED DEVELOPMENT PLAN

3.9 EDUMBEKEYCHALLENGES.... .ottt ettt e e e e e et ereeeaeaaeeaeas 186
SECTION D : VISIGBTRATEGIES, GOALBD AMBIECTIVES.......ceiiiiiiiiee it 188
4.1 VISIOMNDMISSIONDFTHEDUMBEMUNICIPALITY ..coiiiiiiie et 188
4.1.1  Municipal ViSion (LORTEIMM).......uuuiiiiiiieiiee ettt e e e e e e e st beabe e e e aeeeeesanannnrbeeeeeeeees 188
4.1.2  Municipal MiSSION StAtEMENL.........ueiiiiiieeeiii it e e e e e e e e e s e eeeeeeeas 188
4.1.3  MUNICIPAl COME VAIUBS.....eii ittt e e e e e e e e e e e e s eeneees 189
4.1.4 Municipal StrategiC FOCUS AFBaS .. ..iieiiiiiiei e e e e eeeeeeeeeeeeeeeteieebt s aeeeeaeaaeaeaaaeaeeeeeeeeeennnn 189
4.2 EDUMBESOALSDBIECTIVESIDSTRATEGIES ... ..ottt 190
4.3 EDUMBESTRATEGKLIGNMENT ...ttt et e e e nnnreeas 193
SECTION E: STRATEACPING (SDAND IMPLEMENTATIOMNAN. ...t 195
5.1 STRATEGMAPPINGSDEEXTRAGT ...ttt ettt e e e e e e e eeeaaaeeeaaaennnees 195
5.1.1 éDumbe Spatial Development VISION.........ccccuiiiiiiiieeee e e e e 195
5.1.2 Alignment with Policies, Plans and the Legislatian..................ouviiiiiiiiiieeeeeeeeeeveee, 195
5.1.3 Environmental SENSITIVE AICAS........oii ittt a e 196
5.1.4 Agricultural POteNtial..........ccooiiiiiiieie e e e 197
5.1.5 Desired Spatial OUICOME........oiiiiiiiiii ettt 198
5.1.6 DesiredSpatial FOrm and Land USE..........c..ooiiiiiiiiiiiiiii e 198
5.1.7 SpatialReconstructiotf the MUNICIPAIILY...........cccviiiiiiiii e 199
5.1.8 Location and Nature of Developmédtrategic GUIdanQe..............eueeeeieieiiieereeeeieiieeereeennnns 201
5.1.9 Spatial Alignmentvith Neighbouring Municipalities...............oovvvvviiiiiiiiiic e, 201
5.1.10 Land for Public and Private Development and Infrastructure Investment................... 206
5.1.11  Areas of StrategiC INtErVENTION...........oooiiiiii e e e e e 208
5.1.12  Areas of Priority SPENTING........ouuviiiiiiiiii et 209
5.2 IMPLEMENTATIANLANDRAFT) ettt ettt ettt ettt e e e e e e e e st e e e e e e e e e e s e s 210
SECTION F: FINANCIAAN. .....coittiteiitiiie ittt et e s stee ettt e e st s ame s sntee e e ssbe e e ssbeeesanseeameeansbeeeennees 217
6.1 NTRODUGCTION ....cctt ittt ettt ettt e e e ettt e e s sttt e e e bt e eaaeassbbeeeeaansbeeeeeaneees 217
6.1.1 Financial IMprovement PIan............cooiiiiiiiiiieee e 217
6.1.2  Financial Management PIan..........c..ooioiiiiiiii i 217
6.1.3 Risk Assessment and MiItHE ..........couveiiiiiiiiiee e 218
6.1.4 Monitoring and EVAIUBTION. ..........ueiiiiiiiiiie it 218
6.2 EXPENDITUBEIDGET......c.utiiiie ittt ettt e st e e e st e e e s snasn e e e snnneeeeean 218
6.3 EXPENDITUBEDGEBUMMARY. ... .ttt ettt e e aibee e e e e nnaaee e e 221
6.4 CAPITAEXPENDITUBEDGETMTRER)......ciiiiiiiiiieiiiiiiie st a e s nnnaaeee s 222
6.5 OPERATIONAXPENDITUBEDGET.......ccciiitiiiie ittt a e saee e 222
6.6 REVENUBUD GET.......uuttiiiiiiieeee e sttt et e e e e e e s e ettt e e e e eaeeeaesaaansseeeaeeaaneeeaaeeeesaannnnseseeees 222
6.7 REVENUBUDGEBUMMARY. ... ..ottt et e e e ettt e e e e e e e s s s ass st e eeeeaeeeaesannnnsennnees 225
6.8 PROJECTATHBUDGEFIGUREBORTHREFEAR.......ccci ittt a e 226
6.9 SECTOBEPARTMENPIROJIECTS.....eiiiiiiiiieeeie e ittt er e e ae e e e s s assesteaeneeereaaeeeeessnnnnsanneeeeeees 226
6.9.1 Zululand District Water and Sanitation ProjectS.............uuuuviiiiiiieiiieiiieeee e 227
6.9.2 Department of Agriculture & Rural Development (DARD)............oovvveiiiiieiiiiiiiieeeeeeeeeee, 228
6.9.3 Department of Rural Development & Land Reform (DRDLR)............ovvviiiieeiiiiiiiiienenennn. 229
6.9.4 Department Of HEalth PrOJECLS........oiiiiiiiiiii et 231
6.9.5 Department of Economic Development, Tourism & Environmental Affairs Projects........ 232
6.9.6 Department of Human Settlements ProjECLS........cooiiiiiiiieiiiiiie et 232
6.9.7 Department of PUDliC WOIKS ProJECES.......ueviiiiiiiiiie e 233
6.9.8 Department of EQUCALION PrOJECLS. ... ..ciiiiiii i i ee e e e e e e e e e e e e e e anaaaaes 233
6.9.9 Department of Social Development ProjeCtS.......ccocceeeiiiiiii e 238
6.9.10 Department of TranSPOIt PrOJECLS. .. .uuuuuiiii i i e e 240
6.9.11  éDumbe Proposed Anchor Projects (UNFUNDED INITIATIVES)........ccooovviieeieeneennnn. 241
SECTION G: ANNRL OPERATIONAL PLABDBIP (DRAFIRAHR)......cceiiiiiieiiiiieeniieinee e 243
SECTION H: ORGANIEMNAL AND INDIVIDURERFORMANCE MANAGEWT SYSTEM............. 253
8.1 INTRODUGCTION. ...ttt ettt sttt s sttt e s ettt e e s bbbt e e s anne b e e e e anbb e e e e s anneneeens 253
8.2 PERFORMANGRNAGEMENRFRAMEWORK.........tviiiiiiiiie e 253
8.3 PMSIDRBUDGEBLIGNMENT ... ..uiiiiiiiiiiit ettt e e sttt e e s sitee e e st aee e e e s snsaee e e e snsaeeeesnnnnneeee s 254
8.4 LEGISLATINREQUIREMENTS. ......utiiiiie ittt eeiiiie ettt e e e sttt e e e st e e e s snssaeeessannaeeas 254

Page|v



éDUMBE 2023 -2024 o DRAFT INTEGRATED DEVELOPMENT PLAN

8.5 INSTITUTIONARRANGEMENT ......ettiiitiiie ettt e e e e e e e eaeeeeas 255

S T 0t R 11 (= g = L Lo [ 255
8.5.2 Performance Audit COMMUIIEE...........vviiiieeieiiieieses e e et e e e e e e s 255
8.5.3 Management COMMITIEE. ... uuuuriieieieee e e e e ee et ettt e e e e s e e e e e e e e e eeaeeeeeeeeeeenanennnnnnes 255
8.54 District Technical AdViSOry COMMITIEE..........ivviiiieiiiiiiiiiee e e e e e e e e e e e e e e e e e eeeae e 255

8.6 ORGANISATIONRERFORMANGEORECARD.......ctitiiiiiiiiiiiiitieeee et a e 255

9  SECTION I: STATUSSHETOR PLANS BINEXURES ...ttt 268
9.1 STATUSFMUNICIPABECTORLANS ... ...ttt ettt e e e e e 268
9.2 IDPANNEXURES.......ctttiiiiiiiii ittt e e e e e s e s bbb r e e e et e e e e e e e e e s anebb e e eeees 268

Page]|vi



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT

PLAN

LIST OF FIGURES

HGURHEL: EDUMBETOTALNUMBER OEIOUSEHOLDS

HGURR: EDUMBEHEADS OHOUSEHOLDS

HGURE: THESTATE OF THMATIONADDRES2023

29

HGURHE: THESTATE OF THEROVINCADDRES2023

30

FHGURB: EDUMBEPOPULATIORBROWTH

37

HGURES: POPULATIORBROWTH

37

HGURE: POPULATIORBROWTHRATE

37

HGUREB: POPULATIORISTRIBUTION

38

HGURB: POPULATIOROMPOSITION

39

HGURELO: SEXRATIO

39

HGUREL1: DEPENDENGRATIO

39

HGURHE 2: GENDERATIO

40

FHGUREL3: POPULATIORBROURRACE

40

HGURH 4:NUMBER OHOUSEHOLDS

41

HGURELS: NUMBER OFIOUSEHOLOMERWARD

41

FHGURELG: PENSIONEREADEHOUSEHOLDS

41

HGUREL7: FEMALE ANGHILDHEADEHOUSEHOLDS

42

HGUREL8: HOUSEHOLI%ERVICES

42

HGURH.9: ACCESS T®PEDNATER

43

HGURR20: ACCESS T®NITATION

43

HGURR1: EDUMBEE_ECTRICIBACKLOG

44

FHGURR2: ACCESS TR ECTRICIT@OKING

44

HGURR3: ACCESS TR ECTRICITMGHTING

44

HGURR4: ACCESS TR ECTRICI{MEATING

45

HGURR5: EDUCATIONABTATUS

45

HGURR26: EDUCATIONALEVELS PBNARD

45

FHGURR7: EDUCATIONEVEIOVER20 YEARSOLD

46

HGURR8: LABOURMARKET

46

HGURR9: BEMPLOYMENSTATUS

46

HGURB0: BMPLOYMENTRATE

47

AGURB1: EDUMBEORGANOGRAM

80

HGUREB2: MUNICIPASTRUCTURE

104

HGURB3: PLANNINGPROCESS

117

HGURE34: ACCESS MYATERNFRASTRUCTURE

122

HGURB5: REFUSIREMOVAL

127

HGURB6:EDUMBEGDPOUTPUT BECTOR

142

RGURB7: EDUMBEFORMAIEMPLOYMENT PERCTOR

142

HGURB8: EDUMBEEMPLOYMENT BXILLLEVELS

143

HGURE9: INDIVIDUAMONTHLYNCOME

148

Page]| vi



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

LIST OF TABLES

TABLEL: EDUMBEDEMOGRAPHBIATISTICS

TABLE2: EDUMBEECONOMIPROFILE

TABLE3: EDUMBELSROUND IDPANDBUDGEPUBLIAPARTICIPATIAMEETING

TABLE}: EDUMBEKEYCHALLENGES PERA

TABLES: EDUMBESTRATEGIBLAN(TO ADRESSEYCHALLENGES

TABLES: EDUMBEPREVIOUSOUNCILLORBIFORMEIPROJECTSIG)

TABLE : EDUMBEQURRENMIG PROJECTRROGRESS

TABLES: EDUMBEQURRENELECTRICITMEPERVICBELIVERPROJECTRROGRESS

TABLE: EDUMBEQURRENELECTRICIBSIOM PROJECTRROGRESS

TABLELO: EDUMBEHOUSINGPROJECTRROGRESX22-2023

TABLEL1: EDUMBECOUNCILLOBBIFORMEPROJECPRIORITIES

TABLEL2: EDUMBECAPEXIIGPROPOSEBROJECTZ232024

TABLEL3: EDUMBEPROPOSER0232024H ECTRICITBERVICEELIVERMANDATIPROJECTSNEP)

TABLEL4: EDUMBEPROPOSER0232024H.ECTRICITBERVICEELIVERMANDATIPROJECTE SKOM)

TABLELS: THE14 NATIONAIOUTCOMIDELIVERAGREEMENTS

TABLELG: THEKZN7 STRATEGIGOALS

TABLEL7: RESPONSE T¥MECCOMMEN'S

TABLEL8: TOTALPOPULATION

TABLEL9: POPULATIORBROWTHRATES

TABLE20: GENDE®ISTRIBUTION ANRATIO

TABLE21: POPULATIORROUPSRACH

TABLE22: POPULATIORROUP$HOMELANGUAGE

TABLE23:VEGETATION ANBPECIES

TABLE24: ENVIRONMENTAROTECTEAREAS

TABLE25: SEAKEYISSUES

TABLE26: SPATIAL ANBNVIRONMENTAWOTANALYSIS

TABLE27:DISASTERIANAGEMENSWOTANALYSIS

TABLE28: EMPLOYEESCCUPATIONAEVELS

TABLE29: EMPLOYEES WITH DISRBES

TABLE30: EDUMBECOUNCIICOMMITTEES

TABLE31: EDUMBEMUNICIPAINSTITUTIONATAPACITY

TABLE32: STATUS OWUNICIPAPOSTS

TABLE33: MUNICIPALEVELS dBVPLOYMENRATIO

TABLE34: NEWAPPOINTMENT(R0222023)

TABLE35: EMPLOYERA/HOHASLEFT(20222023)

TABLE36: PRIORITIZEBOSITIONS F@®23-2024(TO BE FILLED

TABLE37: ECTION6/57 EMPLOYEES

TABLE38: MUNICIPATRANSFORMATIGNNSTITUTIONAEVELOPMENBWOTANALYSIS

TABLE39: SERVICEBO BEMPROVED

TABLEO: THEOS $PROGRAMME OKCTION

TABLE1: THEOS $PROGRAMMEKEYACHIEVEMENTS

TABLE4A2: NUMBER OBENEFICIARIBECEIVINGRANTS

100

TABLEA3: DEPARTMENTFSOCIAIDEVELOPMENNITIATIVES

100

TABLE4: ZULULANIDISTRICIGRSTRUCTURESINCTIONALITMATRIX

102

TABLEA5: PROPOSEDATE FORMUNICIPASTRUCTURE20222023)

104

TABLE6: FULLCOUNCIIMEMBERS

105

TABLE7:EXCOMEMBERS

107

TABLE48: PORTFOLIGOMMITTEE

108

TABLE49: BID SPECIFICATIGBDMMITTEE

109

TABLES0: BID EVALUATIOKIOMMITTEE

109

TABLES1: BID ADJUDICATIOBOMMITTEE

110

TABLESG2: MUNICIPAPUBLIGACCOUNTEOMMITTEEMPAC)

110

TABLES3: TECHNICARSKMANAGEMENGOMMITTEE

114

P age]| vii



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

TABLES4: MUNICIPAPOLICIES 114
TABLESS: MUNICIPABY-LAWS 115
TABLES6: GOODGOVERNANCE ARDBLIGPARTICIPATICBLW.O.TANALYSIS 117
TABLES7: ACCESS TRPEDNATER2011) 123
TABLES8: DISTRIBUTION GIOUSEHOLDS BYPEDEFUSIISPOSAL 127
TABLES9: ENERGHMUEL USEFORHEATING 131
TABLESO: ENERGMUEL USED FORHTING 131
TABLEG1: ENERGHMUEL USED FOROKING 131
TABLEG2: ESKOMELECTRIFICATIEINTERVENTIONS 134
TABLEG3: THEAVAILABILITY GOCIAL ANGOMMUNITYACILITIES 135
TABLEG4: EDUMBEEARLYCHILDHOODEVELOPMENAROGRAMMES 135
TABLEG5: CORECHES FUNDED BYDEFARTMENT GO CIAIDEVELOPMENT 135
TABLES66: NUMBER OFIOUSEHOLDS 136
TABLES 7: EDUMBEHOUSINGPROJECTS 137
TABLES68: VODACOMEXISTIE NETWORHOWERS 139
TABLEG9: MTNEXISTINSNETWORHOWERS 139
TABLEZ O: CELICEXISTINBNETWORHOWERS 140
TABLE/ 1: EDUMBEIECVOTINADISTRICTANALYSIS 140
TABLE/ 2: BASICEERVICEELIVERY ANBFRASTRUCTUBEVELOPMENE.W.O.TANALYSIS 140
TABLEZ 2: PRIORITIZEDEDPROJECTS 144
TABLE7 3: LOCATIONQUOTIENEDUMBBE 146
TABLE 4: GROS®PERATINGJRPLUSIBUMBE 146
TABLEY5: EDUMBELABOURREMUNERATION 147
TABLE/6: LOCAIECONOMI®EVELOPMENS.W.O.TANALYSIS 156
TABLE/ 7: BROABASECOMMUNITYNEEDS 157
TABLEZ 8: WARDBBASECOMMUNITYNEEDSIDP& BUDGETROADSHOWS 157
TABLE79: TOP10PRIORITUSTFOR20232024IDP 159
TABLEBO: NUMBER OAVAILABLEDUCATIONAEACILITIES 161
TABLEB1: SOCIAIDEVELOPMENBWOTANALYSIS 165
TABLEB2: EDUMBERNANCIASTATUS 166
TABLEB3: EDUMBERNANCIASYNOPSIS 166
TABLEB4: EDUMBECAPITAIBUDGET 166
TABLEBS5: EDUMBEASSEMANAGEMENPROJECTS 167
TABLEB6: EDUMBEINVESTMENREGISTER 167
TABLEB7:EDUMBEFRREEBASICH ECTRICITY 168
TABLEB8: EDUMBEINDIGENBURIAIASSISTANT 168
TABLEB9: EDUMBEINDIGENBUPPORINCREASE OVERREEYEARS 168
TABLEO: EDUMBEDISABILIT8JPPORT 168
TABLE2: EDUMBEDEPTAGEANALYSIS 171
TABLEO2: EDUMBE2023-2024PROCUREMENPLAN(DRAFT) 173
TABLEO3: HNANCIAMIABILIT® MANAGEMENS.W.O.TANALYSIS 183
TABLEO4: MUNICIPAKEYCHALLENGES 186
TABLEOS5: EDUMBEGOALSOBJECTIVES ASDRATEGIES 190
TABLE96: EDUMBESTRATEGIALIGNMENTINTERNATIONAINATIONAE PROVINCIALLOCA) 193
TABLEO7:QLASSIFICATION NBDES 200
TABLEO8: EDUMBEABAQULUSALIGNMENT 202
TABLE9: EDUMBEEMADLANGENEPATIAIALIGNMENT 202
TABLELOO: EDUMBEUPHONGOL@LIGNMENT 204
TABLELO1:EDUMBEUMKHONDGALIGNMENT 204
TABLELO2:EDUMBEIDPIMPLEMENTATIARLAN(DRAFT) 210
TABLELO3:EXPENDITURBUDGET PHBEPARTMEN20232024 218
TABLELOS: EXPENDITURBUDGER0232024SUMMARY 221
TABLELOG: CAPITAIEXPENDITURBUDGETNEXT3 YEAR® 222
TABLELO7:OPERATIONAEXPENDITURBUDGET{PRIORE YEAR® 222
TABLELO8:REVENUBUDGER0232024 222
TABLELO9: REVENUBUDGER0232024SJMMARY 225
TABLEL10:MIGANDINEFPROJECTS WIBHJDGETEBIGURES FOR TNEXT3 YEARS 226

Page]| ix



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

TABLEL11:ZDMWATERIREATMENWORKS 227
TABLEL12:ZDMBUDGETREQUIREMENTFORWATER ANBANITATIONROJECTS 227
TABLEL13:NEWRURALSANITATIORROLLOUTBROJECTS 227
TABLEL14:RUDIMENTARROLLOUTBROJECTS 227
TABLEL15:DARDFOOD ANINUTRITIONEECURITPROGRAMMECOMMUNITYGARDENS 228
TABLEL16:DARCFOOD ANDNUTRITIOMECURITPROGRAMMEFOODSECURITHITERVENTIONS 228

TABLEL17:DARIMECHANIZATION MRULT+SEASORLANTINGPROGRAMMEHECTAREBARGETEDURING2022/2023)228
TABLEL18:DARIMECHANIZATION MRULT+SEASONPLANTINGPROGRAMME (AGRICULTURMIPUTSROVIDEDURING

2022/2023) 228
TABLEL19:DARDCOMPREHENSIAESRICULTURAJPPORPROGRAMMECASP) 229
TABLEL20: EDUMBERURALDEVELOPMENT ARBNDREFORMPROJECT®O UTDATED) 229
TABLEL21:EDUMBEDEPARTMENT GIEALTHPROJECTS 231
TABLEL22:EDUMBEALIENINVASIVIPROJECTOEDTEA) 232
TABLEL23:EDUMBEDEPARTMENT GIIMANSETTLEMENTPROJECTS 232
TABLEL24:EDUMBEPIPELINEFJUMANSETTLEMENTROJECTS 233
TABLEL25:EDUMBEDEPARTMENT GEBLIGNORKINFRASTRUCTUREDJECTIESIGNSEADY FORENDER 233
TABLEL26:DEPARTMENT GPUCATIORPROJECTS 233
TABLEL27:DEPARTMENT @GOCIAIDEVELOPMENAROJECTS 238
TABLEL28: DEPARTMENT @GOCIAIDEVELOPMENROVERTALLEVIATIORROJECTS 239
TABLEL29:DEPARTMENT GRANSPORRROJECTS 240
TABLEL30:EDUMBEPROPOSEANCHORPROJECT®NFUNDEINITIATIVES) 241
TABLEL31:S=RVICBELIVERY ANBUDGETMPLEMENTATIARLAN20232024(ORGANIZATIONBDBIPPRAFIDRAFT

244
TABLEL31:ORGANISATIONACORECARD 257
TABLEL32:MUNICIPAGECTORLANS 268

Page|x



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

LIST OF MAPS

MAP1: EDUMBELOCALITMAP 2
MAP2: EDUMBELOCAISTRUCTUREIAP 3
MAP3: EDUMBEWARDMAP 4
MAP4: EDUMBEOPPORTUNITAREAS 10
MAP5: EDUMBESPATIAISTRATEGY 16
MAPG6: EDUMBESPATIAIDISTRIBUTION GBPULATION 38
MAP7: EDUMBEREGIONALOCALITY 48
MAP8: EDUMBEWARDYOERMACATIONS 49
MAP9: EDUMBETRADITIONAAUTHORITRREAS 49
MAP10: EXISTIN®EVELOPMENNODES 51
MAP11: EXISTIN®EVELOPMENIORRIDORS 52
MAP12: EDUMBEPOPULATIOISETTLEMENDENSITY 54
MAP13: EDUMBEEXISTINGANDUSEMAP 55
MAP14: EDUMBELANDOWNEROWNERSHIRIAP 56
MAP15: EDUMBELANDQLAIMSSTATUS 57
MAP16: EDUMBEAGRICULTURROTENTIAL 58
MAP17: ENVIRONMENTAENSITIVAREAS 61
MAP18: EDUMBETOPOGRAPHY 62
MAP19: EDUMBES. OPEANALYSIS 62
MAP20: EDUMBEVEGETATIONREAS 63
MAP21: EDUMBEQRITICABIODIRVESITAREAS 63
MAP22: EDUMBEPROTECTEAREAS 64
MAP23:HYDROLOGICMAP 65
MAP24:WATERCATCHMENTGROUNDWATEWULNERABILITY 65
MAP25: EDUMBECQLIMATEPOTENTIAL 66
MAP26: EDUMBEWATERNFRASTRUCTURE 122
MAP27: EDUMBEPIPEBWATERACCESS 123
MAP28: EDUMBESANITATIONNFRASTRUCTURE 125
MAP29: EDUMBESANITATIOMCCESS 125
MAP30: EDUMBEREFUSIREMOVAL 126
MAP31: EDUMBEROADNETWORKKEIRARCHY 129
MAP32: EDUMBEROADINFRASTRUCTUBIRTUS 129
MAP33: EDUMBEPUBLICTRANSPORSTATIONS 130
MAP34: EDUMBEH_ECTRICITNFRASTRUCTURE 131
MAP35: EDUMBEE_ECTRICIACCESS 132
MAP36: EDUMBECOMMUNITYACULTIES 134
MAP37: EDUMBEHOUSINGPROJECTS 138
MAP38: AGRICULTURMANDCATEGORIES 149
MAP39: AGRICULTURBATEGORIES LANDREFORM 150
MAP40: TOURISMITES 151
MAP41: AMAFATOURISMDATA 152
MAP42: ITHALAGAMERESERVEZONE OBNFLUENCEIAP 153
MAP43: MININGMAP 155
MAP44: EDUMBEHEALTHFACILITIES 160
MAP45: EDUMBEEDUCATIONARACILITIES 160
MAP46: EDUMBEPOLICESTATIONSAP 161
MAP47: ENVIRONMENTAEEOLOGICAAREAS 196
MAP48: ENVIRONMENTAIONSEVATNETATUSENSITIVAREAR 196
MAP49: EDUMBEAGRICULTURROTENTIAL 197
MAP50: EDUMBESDRVIAP 198
MAP51: EDUMBEDESIRESPATIAIFORM ANRANDUSE 199
MAP52: EDUMBENODES ANGORRIDORS 200

Page|xi



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

MAP53: LOCATI® ANDNATURE OBPEVELOPMENEDUMBESTRATEGIGUIDANCE

201

MAP54: ABAQULUSIOCAIMUNICIPALITSDF

202

MAPS55: EMADLANGENIOCAIMUNICIPALITSDE

203

MAPS56: UPHONGOLGQOCAIMUNICIPALITSDF

203

MAPS57:UMKHONDQOCAIMUNICIPALITSDF

204

MAP58: EDUMBESPATIAIALIGNMENT WITNEIGHBOURINUNICIPALITIES

205

MAP59: ZULULANORANSBOUNDARALIGNMENMAP

205

MAPG60: KZNTRANSBOUNDARALIGNMENMAP

206

MAP61: PROPOSEDRBANEDGES

206

MAPG62: PROPOSEBAULPIETERSBURGMBEURBANEDGES

207

MAPG63: PROPOSEBILANYONMANGOSUTHURBANEDGES

207

MAPG64: AREAS OBTRATEGIBITERVENTION

208

MAPG65: AREAS OPRIORITSPENDING

209

P age]| xii



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

LIST OF ACRONYMS AND ABBREVIATIONS

CBO Community Based Organisation

CIF Capital Investment Framework

CIP Camprehensive Infrastructure Plan

COGTA Department of Cooperative Governance and Traditional Affairs
CSIR Council for Scientific and Industrial Research

DMP Disaster Risk Management Plan

DoHS Department of Human Settlements

DWA Department of Water Aéirs

DWAF Department of Water Affairs and Forestry

EAP Employee Assistance Programme

ECD Early Childhood Centres

EIA Environmental Impact Assessment

EMF Environmental Management Framework

EMP Environmental Management Plan

EPWP Expanded PuldiWorks Programme

GDP Gross Domestic Product

GIS Geographical Information Systems

GVA Gross Value Added

HIV/AIDS Human Immunodeficiency Virus/Acquired Immunodeficiency Syndrome
HR Human Resources

HSP Housing Development Plan

ICT Information @mmunication Technology

IDP Integrated Development Plan

IGR Intergovernmental Relations

IMP Infrastructure management plan

IWMP Integrated Waste Management Plan

KPA Key Performance Area

KPI Key Performance Indicator

LED Local Economic Develogmt

LUMS Land Use Management System

LUMS Land Use Management System

MFMA Municipal Finance Management Act

MIG Municipal Infrastructure Grant

MPAC Municipal Public Accounts Committee

MSA Local Government Municipal Systems Act, Act 32 0f 2000
MSC@ Municipal Standard Chart of Accounts

MTREF Medium-Term Revenue and Expenditure Framework
MTSF Medium-Term Strategic Framework

NDP National Development Plan

NGO Nongovernmental organisation

0SS Operation Sukuma Sakhe

PDA KwaZulu Natal Planrgrand Development Act, Act 6 of 2008
PMS Performance Management Systems

RDP Reconstruction and Development Programme
SCOA Standard Chart of Accounts

SCOPA Standing Committee on Public Accounts

P age]| xii



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

SDBIP
SOF
SEA
SEDA
SMME
SOE
SONA
SPLUMA
STI

¢! Qa
VIP
WSB
WSDP

Service Delivery Budget Implementation Plan
Spatial Development Framework

Strategic Environmental Assessment

Small Enterprise Development Agency
Small, Medium and Micro Enterprise
StateOwned Enterprise

State of the Nation Address

Spatial Planning and Laktbe Management Act, Act 16 of 2013
Sexually Transmitted Infection

Traditional Authorities

Ventilated Improved Pit

Water Services Backlog

Water Services Development Plan

Page| xiv



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

MAYOROS FOREWORD

| would like to express warmishes to éDumbe citizens
for the year 2023. We trust that 2023 will be a great yea
for us all and especially for the Council and the citizens ¢
éDumbe. | trust that the festive season was a pleasar
time spent with loved ones and family; as we start Maw
Year all of us have come back and none have fallen victi
to the carnage of the many senseless road deaths on ol
national roads. | would also like to take time to mention
and congratulate the matriculants, the class of 2022 fo
having done extremely &l in their Matric exams, and we
trust that the doors of Higher Learning will be opened tc
allow them to shape their destiny. Those that have no
done well, we wish to encourage them to take on the yea
with more vigour and excitement; they must know that
they still have an opportunity to learn and improve their
lives and those of their communities.

Although this is a new year, 2023, feels like a nev
beginning, in terms of our fiscal year we are half wa
through the 2022/23 financial year already; theredolike
any house that has intensions to prosper we need to do
some introspections on the 6 months gone to ensure that we can rectify the errors of the past and improve on

the success we have achieved thus far. @Dumbe Municipality received an unqualifiedpinion with findings

for the 2021/22 Audited Financial Year. The Audidlo8 Y SNJ £ o0! DO F G G NRA 6 dzi SR 2 dzNJ Y dzy
02 aSTFSOGADBS tSIFRSNEKALI Odzf §dzNBxX GKS AYLIX SYSyllGAzy

With that | wish to extend my gratitude to the management and staff of éDumbe for their magnitude support
to the Council of éDumbe. One of the pillars of Democratic Governance is good governance which is strictly
uncorrupted, transparent and cares for itsetlts. It is of vital significance to always refer to this in order to
accomplish the constitutional mandate of éDumbe Municipality as prescribed in the constitution of South Africa
that will help us achieve our vision.

That being said we should considdrat the Municipality still encounters financial challenges which impact
éDumbe negatively on services delivery, but through new economic development driven strategies and
improving the functionality of Revenue collection, there will be a trivial improvemdareover, we appreciate

the unwavering support from different Sector Departments that have brought forward their support in terms of
service delivery. It is exciting that the community is gradually growing in terms of understanding the operations
of the municipality even though there are still some challenges.

The political leadership of éDumbe municipality are determined to putting people first and prioritizing the needs
of the people over their political parties. Through consultation with our comiguwie have developed a
community needs analysis, and it is clear that people are talking about similar issues and needs time and again;
roads, electricity, infrastructure development (our town), water, water borne sewerage system and business
development vhich fall under the Six Key Performance Areas(KPAs) which our IDP is based and assed on.

This report is based on the four Batho Pele principles whicingsemation, openness&ndtransparency access
and consultationThe Local Government is judged thgbubasic service delivery. The following activities were
affected and captured in this report;

1 Capital Projectsmplementation of Capital Projects

1 Revenue Collection

9 Strategic Planning for the upcoming Financial year

1 Preparation of Budget and SDBIP of Menicipality
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PUBLIC PARTICIPATION ACTIVITIES

The municipality has sustained its principles on the active participation of the community on the municipal
programmes to ensure that the community understands the plans of the municipality and approves klase p

We have also deployed our entire senior managers and managers to war rooms; and we enjoy the support of
the Office of the Premier through Sukuma Sakhe initiatives.The municipality is subscribed to the principle of
accountability and democracy sindeely are the main objectives of local authorities.

CONCLUSION

It is indeed critical that we tackle these issues to ensure the success of our development initiative and service
delivery prospects. We again acknowledge and humble ourselves before thdepebgDumbe for your
O2yFTARSYOS Ay dza® hdzNJ YFYyRFEGS A& aAYLESZI gKAOK A& (2
YR SyadaNB GKFG OAGAT Sywe skdul@ntihu® 10 Soinenit olirgelvas kohardwork S NIFA O ¢
and to chaning the lives of éDumbe citizens across all sectors. We maintain our visioh th& Hnop S5dzYo S
will be a Liveable, Economically Progressive Municipality and a Gateway to Kwawllui | f @£

b5 L w9!CCLwa a, ah¢c¢h abh¢liLbD 9[{9 .!¢ {9wxL/9 59]

B

Yous in Service Delivery

CLLR M.S. MKHABELA
HIS WORSHIP THE MAYOR,
éDUMBE LOCAL MUNICIPALITY
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MUNI ClI PAL MANA QNERGDBCTION

The Local Government Municipal Systems Act No.32 of 2000 direct that a municipality must undertake the
developmenally - oriented planning so as to ensure that iitter alia, strive to achieve of objectives of local
government set out in Section 152 of the Constitution of the Republic of South Africa. This planning is done
through Integrated Development Plan whialivolves the entire municipality, its residents, other sphere of
government in finding the best solutions to achieve goodyrshnd long term development.

The municipality, therefore, through the IDP aims teordinate the work of other spheres of govenent and
private sector in a coherent plan to improve the quality of life for all the people living in an area.

This202324 IDP Revievis the first review of five year period from 2022 to 2026he environment in which
the municipality is operating igery dynamic with ever increasing demands and the changing expectations from
the community.lts always prudent to plot and dream about the future outlook of eDumbe and better lives.

The preparations' of this review IDP is taking place at a time wheredhntryis periodically placed on adjusted
lockdowrs as a result of the Disaster Management Act and in particular related to the new pandemic the Corona
Virus (Covidl9). Further, to this while we tried our level best to ensure that we meet the timelasdetailed

on the IDP Process Plan, the unexpected holding of the Local Government elections in November 2021 made it
impossible to honour the dates hence other activities were combined during the doiadter of the financial

year.

The Local Governma is judged through basic service delivery. Tobowing activities were implemead
successfully:

1 Capital Projecdmplementation of Capital Projects

1 Revenue Collectiothough not at satisfactory level

9 Strategic Planning for the upcoming Financial year

1 Preparation of Budget and SDBIP of the Municipality

None the less, this IDprovides a strategic vision of the municipality and detallsactivitiesfor the ensuing
financial year(s). The IDRII inform Council decisions, municipal planning, perforneam@anagement and the
achievement of the strategic objectives.

The Auditor General finding's for eDumbe Local Municipality, suggest that there has to be a commitment from
the Council and Management in order for us to move from Qualified to Unqualified épidion.

With the support from Council and other spheres of government and diligence of our work, | am confident that
the implementation of this IDP will transform our municipality.

bA5dzyoS [ Si Kdz

MR. J F K Khumalo
MUNICIPAL MANAGER

P age| xvii



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

EDUMBE MUNICI PAL COUNCIL

P S R

Clir M.S. Mkhaela Clir D.J. Nhlengéthwa ] Clir S.J. Kunene

Ward 2 Ward 9 PR Councillor
(Honourable Mayor) (Speaker) (Deputy Mayor)
 § |
J.F.K. Khumalo Clir ND Ndlangamandla ClIr V.A. Mthethwa
Municipal Manager PR Councillor Ward 3
Accounting Officer (EXCO Memir (Chief Whip)

ClIr H.H. Vilakazi

PR Councillor Clir ND Mngomezulu Clir M.V.S. Mkhwanazi
(MPAC Chair) Ward 1 Ward 4

-

P age| xvii



2024 0 DRAFT INTEGRATED DEVELOPMENT PLAN

éDUMBE 2023 -

Clir Z.G. Masondo CIIr M.S. Maggula Clir C.B. Mthethwa
Ward 5 Ward 6 Ward 7

e V..,

Clir T.E. Kunene Cllr T.S. Mthethwa ClirN.E.Kunene
Ward 8 Ward 10 PR Councillor

Clir K. Ngema Cllr T.T. Zwane ‘_C-:Ilr D.M. Mbokazi
PR Councillor PR Councillor PR Councillor

Page]ii




éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

Clir ND Sibiya ~ ClIr B.M. Nxusa Inkosi
PR Councillor PR Councillor BP Sibisi

Traditional Leader

Inkosi Inkosi
SW Mthethwa L Dlamini Nkosi
Traditional Leader Traditional Leader Traditional Leader

P ag e] iii



€DUMBE 2023 -2024 0 DRAFT INTEGRATED DEVELOPMENT PLAN

1 SECTION A: EXECUTIVE SUMMARY

1.1 WHO ARE WE?

1.1.1 EDUMBE SPATIAL LOCATION

éDumbeMunicipalityis one of five Category B Municipalities within the Zululand District. It is located on the
north of the province of KwaZulNatal. éDumbe forms the southern end of Zululand District and the province
of KwaZulu Natal. It is bounded Bpaqulusand UPhonglm Municipalities to the south and the easithin the
District (ZululandMunicipality), with EMadlangeni Municipality of Amajuba District Municipality to the west, and
bordered by UMkhondo Local Municipality, Mpumalanga Province in the immediate northmlg®
Municipality, covers a geographical area of 1 947 km? of Kw&Xatal, is home to a population of abo88

614, and is demarcated intd0 Wardswhich is predominantly rural in nature. Furthermore, the éDumbe
Municipal area comprises of 52 settlemeritstotal, which includes 48 dispersed rural settlements, 3 urban
areas and one major town. The major town/urban centre are Paulpietersburg / Dumbe, located in relation to
the provincial road and rail networks.

Paulpetersburg, generally known &umbe,is a small town ilKwailu Natal, South Africa. It wastablished

in 1888 and was then part of the Transvaal Republic. It was named after then President Paul Kruger and
Voortrekker hero Piet Joubert. It was established in 1888, proclaimed a townshipOndr®d attained municipal

status in 1958. Named after President Paul Kruger ancefaéPiet Joubert, it was firgalled Paulpietersrust,

then Paulpietersdorp, and Paulpietersburg in 1896. Paulpietersburg is a midpoint of only 3.5 hours' drive from
Johamesburg and Durban while is 73 kilometres to Pietritief on the North ankilbghetersto Vryheid town

on the South.

Map 1: éDumbelocalityMap
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Map 2: éDumbe Local Structure &p
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1.1.2 EDUMBE DEMOGRAPHIC PROFILE

éDumbe Municipalityhas a population of 8814 (StatsSA Community Survey 2016) increasing fro6582
(StasSA Census 2011). According to StatsSA Community Surve¥RQfrbehas 413% of the population
under the age of 1%ears while 542% of the population is aged between 1% 64 yearsand 4.5% of the

populationover the age of65 years.lIt is discouraging to note thebumbehas a Dependency Ration of.8%

with only 2% of Population Growth Rate (StatsSA Community SRO).

Tablel: éDumbeDemographic Statistics

POPULATION 2011 2016 2021
82053 89614

Age Structure
Population under 1%ears 40.0% 41.3%
Population 15 to 6&ears 55.0% 54.2%
Population over 6% ears 5.0% 4.5%
Dependeng Ratio
Per 100 (1%4 Year$ 81.7 84.4
Sex Ratio
Males per 100 &males 88.2 89.1
Population Growth
Per annum n/a 2.0%
Labour Market
UnemploymentRate (official) 37.7% n/a
Youth Unemployment &e (official) 1534 Years 45.4% n/a
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1.1.3 EDUMBE WARDS AND TRADITIONAL AUTHORITY AREAS
Map 3: éDumbeWard Map

Y 3 3 1 T

éDumbe Municipality, as home to a population of abou89 614 is demarcated intol0 Wardswhich are
predominantly rural in nature.TheéDumbe Municipal acganprises ofabout 52 settlementswhich includes

dispersed rural settlementsirban areas and only one major town.

1.1.4 EDUMBE ECONOMIC PROFILE

Paulpietersburg, generally known as éDumbeg small town ilKwaZulu Natal, South Africa. It was established

in 1888 and was then part of the Transvaal Republic. It was named after then President Paul Kruger and
Voortrekker hero Piet Joubert. It was established in 1888, proclaimed a township in 1910, and attained municipal
status in 1958. Named after President Pauldér and General Piet Joubert, it was first called Paulpietersrust,
then Paulpietersdorp, and Paulpietersburg in 1896. Paulpietersburg is a midpoint of only 3.5 hours' drive from
Johannesburg and Durban while is 73 kilometres to Pietritief on the Nodhbarkilometres to Vryheid town

on the South.

Figurel: éDumbe Total Number of Households

eDumbe Number of Households
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éDumbeMunicipality is a very small town that h4® Wards In this wards we got male and female headed
households. The wards that has mostmber of households is ward 3 and 2.Most of the ward are headed by
females and ward 1 and 7 headed by males. Ward 3 is the only ward that is dominated by male and ward 2 is
the only ward that is female headed.

Figure2: éDumbeHeads of Households
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® Male headed households m Female headed households

Table2: éDumbeEconomic Profile

Education (aged 20 +) 2011 2016 2021
No schooling 18.3% 12.9%
Matric 22.1% 25.1%
Higher education 4.0% 6.6%
Household Dynamics
Households 16 138 17 415
Average househdlsize 5.0 51
Female headed households 52.1% 52.7%
Formal dwellings 74.0% 72.7%
Housing owned 62.6% 62.2%
Household Services
Flush toilet connected to sewerage 5.5% 1.8%
Weekly refuse removal 20.7% 24.9%
Piped water inside dwelling 13.8% 119%
Electricity for lighting 62.8% 75.5%
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1.2 HOW WAS THIS PLAN DEVELOPED?

1.2.1 THE INTEGRATED DEVELOPMENT PLANNING REVIEW PROCESS

The Integrated Development Planning process is a continuous cycle of planning, implementation, formulation
and review. All municipalities are expected to formulate their Integrated Development Plans (IDP) and be
reviewed annually (financial year).

The éDumbe Municipdy is now engaging in the 282024 IDPreview process. The IDP implementation
programme is monitoredd identify if the Organizational Objectives, Key Performance Indicators andtJarg
are being achievedvionitoring also involves gathering of information on changing circumstances in different
situations such as:

Baseline data and demographics,

New policylegislation,

Corporate development,

Sector departments,

New investments opportunities,

Sector development plans,

Changes in the existing situation due to unexpected events such as natural disasters,

Input from stakeholder organizations and constituencies,

Budget information from other spheres of government as well as municipal budget review process,
More or improved irdepth information about new developments and trends.

=4 =4 =4 -8 -8 -4 -8 -8 -4 _-9

This kind of information is normally kept by the Municipal Manager or designatedabtficoughout the year
and is evaluated during the IDP review process of its relevance to the review process.

1.2.2 PREPARING FOR THE IDP REVIEW PROCESS
The Municipal Systems Act requires that each municipality, before the drafting of the IDP, prepare a process
plan indicating:

1 Roles and Responsibilities and responsible persons

1 A description of the organizational arrangements to be established including the terms of reference,

1 An action programme with activities and horizontal alignment, binding legislation @adning

requirements and the cost estimates for the whole review process,
1 Mechanisms and procedures for public participation.

The preparation of an IDP Process Plan for the IDP Development and the Annual Review is referred to in Chapter
5, Section 28 dahe Municipal Systems Act, Act 32 of 2000 as follows:

1 Each municipal council, within a prescribed period after the start of its elected term, must adopt a
process set out in writing to guide the planning, drafting and adoption and review of its integrated
development plan.

1 The municipality must through appropriate mechanisms, processes and procedures established in terms
of Chapter 4, consult the local community before adopting the process

1 A municipality must give notice to the local community of particailairthe process it intend®follow.

The fourth generation IDP w&eviewedwith special consideration to the followingaspects:
Development of new council strategic agenda for long term aligned to NDPand PGDS;
Development and review of IDP core secttarns;

Implementation of the Economic Transformation Roadmapg@umbeMunicipality;
Alignment with Government Priorities e.g. State of the Nation Address, KZNState of the Province
Address, NDP, PGDP, DG&®,

Community inputs received during the commiynoutreach programs (IDPRoadshows);
MEC Letter with assessment comments on the Final IDP Review;

SelfAssessment;

Different stakeholder comments and requirements; and

Legislative compliance in terms of chapter, 4, 5 and 6 of MSA Act No 32 0f2000

=A =4 -4 =4
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Councilengaged with all relevant stakeholders to solicit views and inputs foéwembeFifth Generation IDP
(2023-2024). Below is council approved schedulefor the public participation meetings h&ldvember2022,
further engagementss held in April 2@3 for the FinallDP and Budget.

Table3: éDumbel®*Round IDP and Budget Public Participation Meeting

Date Ward Venue Time
31 October 2022 Wads  ébumbe Communiy Hal 00
uneenberzzz  WdT  Enanencommunral oo
onevomberznzz  Wads  kwacedase communty el gon0
07 November 2022 Ward10  Muziwesizwe Communiy Hall  14H00
08 November 2022 m:g 421 E;ggjeekgr:?/zt)Communiw Hall 232(())%

In order to ensure certain minimum quality standards of the IDP process, and a proper coordination between
and within spheres of government, the preparation of the s Plan has been regulated in the MSA. The
preparation of a Process Plan, which is in essence the IDP Review Process set in writing, requires adoption by
Council. This plan has to include the following:

1 A programme specifying the time frames for thefeliént planning steps;

1 Appropriate mechanisms, processes and procedures for consultation and participation of local
communities, organs of state, traditional authorities, and other role players in the IDP drafting process;
An indication of theorganizatimal arrangements for the IDP process;

Binding plans and planning requirements, i.e. policy and legislation; and Mechanisms and procedures
for vertical and horizontal alignment.

f
f

The alignment of IDP and preparation of Annual Budget is regulated in te@tapter 4 Section 21 of Municipal
CAYlyOS albylF3SySyid ' 004G pc 2F HnnoT GKSNBT2NB:I AdQa g
legislative requirement.

1.3 WHAT ARE OUR KEY CHA LLENGES?
TheéDumbeMunicipality is located in one of the poorestid poverty stricken district municipality in KwaZulu
Natal (It brms part of Presidential Nodées® L KF & (GKS F2tf2¢Ay3a / KIFffSyasa |

Table4: éDumbeKey Challengeper KPA

MUNICIPAL TRANSFORMATION AND INSTITUTMNALOPMENT

Key Challenges Challenges Description

1 Shortage of human resources 1 The shortage of capacity building

1 Poor implementation and understanding of sessions because dfudget limitation
policies 1 Less allocation of budget for human

1 Ungazetted by laws resource management and other

1 Lack of skills institutional items i.e. gazetting of by

1 Lack of staff establishment laws, staff establishment etc.

i Cascading down PMS

1 Nonfunctional of committees

1 None availabity of fleet management plan

1 Poor management of feet

1 Comment of staff in training

1 Poor staff financial management

1 Unhealthy life style and staff wellness

1 Over commitment of staff in party politics
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BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
Key Challenges

Challenges Description

il
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Infrastructure backlog

Ageing infrastructure

Poor infrastructural maintenance planning
Lack of social and public facilities

Lack of sufficient office space

Lack of skills to monitor implementation of
capital project.

Inadequate plant equipment

Poor infrastrcture development and
maintenance

Lack of human capacity on electrical section.
Ageing electrical infrastructure

Lack of Infrastructure Development and
Maintenance Plan (CIP)

Drought

Heavy rains

Community uprising

Damages caused by lighting

Poor sanitatbon system

1 High unemployment rate, poor revenu
collection  for basic infrastrucur
development.

LOCAL ECONOMIC DEVELOPMENT AND SOCIAL DEVELOPMENT
Key Challenges

Challenges Description

=a =4 —a -8
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Unemployment

High poverty levels

Inability to attract investors

Lack of funding and lack of investors for
implementation of LED related strategies
Lack of Business retention strategy.
Untapped LED initiative

Lack of Human capacity

Poor marketing of éDumbe Municipality.
Unpackaged LED projects.

Untapped tourism potentia

Business shut down

Poor infrastructure maintenance
Un-service industrial site

In- ability to attract investors

Lack of mining strategy

1 Non existance of formal and recognise
business formations e.g. Business
Chamber, Business Forum/ LED forum

1 Inadequate economic growth strategies
and/or outdated local economic
development strategy, inadequate
budget allocation and infrastructure.

1 Improve on municipal tender and
procurement policies to favour emergin
enterprenuers and small contractor
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MUNIGPAL FINANCIAL VIABILITY AND MANAGEMENT

Key Challenges Challenges Description

1 Poor revenue collection 9 Increasing Municipal debts and/or

1 Shortage of operational resources expenditure and poor revenue

1 Lack of implementation financial policies collection

1 Unreliable valuation roll

1 Going concern in terms of: 1 Growing socio economic challenges du

1 Collection, to declining of local/national economy.

i Cash flows

1 Grant cash back, 9 Increasing Municipal d#s and/or

1 Expenditure management, and expenditure and poor revenue

f  Nontechnical distribution losses collection _

9 No indecent policy 1 Growing socio economic challenges du

f  Lack of capacity and skills on asset managem to declining of local/national economy.
unit 1 As a rural municipality we faced with
Inadequate staff complaint challenges of culture of nepayment of

services.

Inconsistence of monthly statement issuing
Rate payers and afire forum

Clirs discouraging public to pay rates
Pending cases hampering service delivery

=a =4 -8 -8 A

GOOD GOVERNANCE AND PUBLIC PARIT@NP
Key Challenges Challenges Description

1 Lack of maximum Participation by Councillors;
1 Lack of implementation of Risk Manageme
Plan;

Failure of implementation Batho Pele
Communication Channels; Availability ¢
structure within district and provire

Usage of Sukuma Sahe to address Social skill
Availability of Sector funding;

Community have opportunity on bursary scher

= =

= —a -9

CROSE&UTTING INTERVENTIONS

Key Challenges Challenges Description
1 Shortage of municipal land 1 The municipality is unable to develop
1 Natural disaster prone area and expand its town freely due to
1 Lackof implementation of Scheme in Townshig private ownership
1 Lack of Funding to implement UDFIP 1 The municipality is unable toenforce its
1 Unavailability of Waito-Wall Scheme Single Land Use cheme correctly due t
1 Inadequate Staff compliment capacity contstraints (shortage of
1 Poor environmental management personnel)
1  Skills on environmental Unit 1 There is a huge number of unfunded
1 Poor maintains of existing cemeteries enchor projects
§ Street naming 1 There is a need for a Municipal Disaste
1 Oudated Disaster Management Plan Center (Emergency Center)
1 Disaster equipment 1T Al cemeteriesar_e 95% full.
f  Unavailability of land for Cemeteries i There are land invasions
1 Disaster Prawn Area
9 Inability to respond to Disasters
1 lllegal Development
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1.4 WHAT ARE THE KEY OPP ORTUNITIES?
The éDumbeéMunicipality has the following Key Opportunities and Opportunity Areas:

1 The éDumbe municipal area experiences low economic development and growth per annum but below
mentioned are the areas of potential that can help the municipality grow and improve its economic
development and growth.

1 éDumbe is a gateway to KwaZulu Natal Province and it is a shorter route from Mpumalanga Province to
Durban or Pietermaritzburg. In thaksse it can attract as many tourists who are exploring KZN as
possible.

1 Its tourist attraction is highly on cultural tourism with many heritage sites including the Residence and
the Grave of Mkabayi kaJama of the Zulu Nation at kwaGamakazi and the Vkertielrk at
PaulpietersburgéDumbecan be a tourist destination based on the Zulu Heritage Route which is
supported by the Zululand District.

1 Itis also rich in ectourism, with the existence of Ithala Game Reserve, Pongola Bush Nature Reserve
and NatalSpa Hot Spring and Leisure Resort.

9 Other tourism opportunities that have been identified include but not limited to: Hot Water Springs;
Battlefields Route; Historical Buildings; Fishing Resorts; Game Farms; Engodini Crater; Traditional Areas;
4X4 Trails, rad Paragliding.

1 éDumbe has vast mining opportunities with natural resources which can create betteresmriomic
environment for the people of éDumbe. There are five Mines within the éDumbe area which are
currently closed down with remainders of naturasources mainly coal.

1 ObivaneDam which is also known as Paris Dam is currently underutilized as it has the potential to
stimulate economic growth through development of Holiday Resorts, Confer€peoters Hot Water
Springs and so forth.

1 éDumbe is knowifior being the home and headquarters of the international recognized brands such as
Valpre Water and Ignite Charcoal.

Map 4: éDumbeOpportunity Areas
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1.5 WHAT IS OUR LONG TER M VISION?

nBy 2d&D8mbe will be aLiveable,
Economically Progressive Municipality
and a Gateway to Kwazulu  -Nat al . o

1.6 HOW TO UNLOCK AND AD DRESS THE KEY CHALLE NGES?
Table5: éDumbe Strategic Plafio address Key Challenges)

KEY PERFORMANCE AREA: MUNICIPAL TRANSFORMATINGBT ANIDIONAL DEVELOPMENT

The éDumbemunicipality is committedo establish eféctive systems that will enable the municipaltty

deliver services effectively and efficiency andthis include amongst other things the retaining and att

qualified, exerienced and dedicatestaff.

STRATEGIC FOCUS AREA OBJECTIVES

Municipal Policies To ensure that the municipality has in place all the relevant prescr
policies, strategies and Hgws

Capacity  building &  Skill To ensure that staff as wehs Councillorsare exposed to capacit

development building initiatives

Performance Management To establish a Performance Managemémit

Vacant posts Ensure critical posts are filled

Employment equity To ensure that the municipality is compliant with labour laws
Municipal Website To have a website that is easily accessible and informative
Record Management To have a fully fuional and effective record system

MTAS ¢2 KIS | ac¢!{ GKFI{ I RRNBaasSa

KEY PERFORMANCE AREA : BEERUICE DELIVERY & INFRASTRUCTURE DEVELOPMENT

The éDumbe municipality is committed todeliver the ervices to its all communitieand also to play &
coordinating in services thatdo not fall within its mandate. It is the duty of the local governme
providebasic services to communities. The issue of drought that is stritleemunicipalityis also taken
intoconsideration.

STRATEGIC FOCUS AREA  OBJECTIVES

Roads Improve accessibility in all wards

Refurbish existing Roads in rural & urban areas
Electridgty To improve the current electrical network
Sustainable Human Settlemen’ To provide Sustainable Human Settlements to peopléimbe
Refuse Removal (solid waste) To facilitate the effective and efficient removal of solid waste

Cemeteries To ensurdhat there is sufficient burial space and that cemeteries are v
kept
Community Facilities To ensure the community is well equipped with services and facilities

KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT AND SOCIAL DEVELOPMENT
The éDumbemunidpality is committed to andhas a responsibility to create a conducive atmosphere
investment. The municipality is dedicated to work with other government agencies anddepartmeni
deliver economic infrastructure that will facilitate development ofeffee service and industrial sectors. Tl
initiation of the AgriParkfor the District withinéDumbewill play a substantialpartin uplifting the rure
economy ofall district family of municipalitiesThe district municipality has finalised the establishrhefithe
Zululandevelopmentagency that will assist in uplifting the economy ofvthele District.

STRATEGIC FOCUS AREA  OBJECTIVES

Job Creation Enhance Industrial Development through Trade & Investment
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Expansion of Governmeited Job Creation Progranes
Promoting SMME, Entrepreneurial and Youth Development

Enhance the Knowledge Economy
Fighting Poverty To Alleviate poverty
Natural Resources Unleashing Mining Potential
Unleashing Agricultural Potential
To promote sustainability & ensurprotection of municipal natura
resources and heritage sites

Tourism & Marketing To market the municipality and its opportunities that it offers
Informal economy Toformalizethe informal economy/sector
Manufacturing

Logistics

SMMEs

Poverty, Soal Welfare & food Safeguard sustainable livelihoods and food security
security To alleviate poverty

Health care Enhancing health of communities and citizens
Public Safety & Security Enhancing public safety and security

Special Groups Promote youth, disbled, elderly & women

HIV/AIDS To reduce the impact of HIV/AIDS

Sport development To promote sports development

Arts and culture To promote arts & culture

KEY PERFORMANCE AREA : GOOD GOVERNANCE, COMMUNITY PARTICIPATION AND WAR
SYSTEM

TheéDumbemunicipality is committedo conductits publicaffairs, manage public resources in a respon:
and accountable manner, and in line with theprovisions of the rule of law for the benefit of the citizens ¢
and the realization of human rights.Catimtion with stakeholders is a continuous processwith
éDumbeamunicipality, in compliance with the stipulation in Chapter 4 of the MS2060

STRATEGIC FOCUS AREA OBJECTIVES

Fraud and Corruption Eradicate fraud and corruption
Communication and reladnship Strengthen & Improve Communication & relations internally ¢
building externally (including IGR)

Customer care and satisfaction Improve current customer satisfaction

Government & Admin meetings To ensure that all municipal statutory bodies ardlyfuoperational,
functional & effective

IDP Promote integrated development planning

KEY PERFORIMCE AREA: FINANCIAL VIABILITYMWNAGEMENT

TheéDumbe municipalitys committed toensure that public funds are managadd utilized in a transparen
and accountablemanner. The municipality will continue in ensuring that the community is const
adequately in thebudget preparationMostimportantly, éDumbeMunicipality will make certain that isabl
to generate sufficient funds to be able to deliverdgees and facilitate development.

STRATEGIC FOCUS AREA OBJECTIVES

Revenue To improve revenue collection

Expenditure To ensure compliance of the MFMA in terms of section 65 & be a
free municipality

SCM To ensure compliance oh@pter 11 of MFMA

Asset Management To have a complete & effective asset register
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KEY PERFORMANCE AREA : GROEBNG INTERVENTIONS

The éDumbe municipalityis committed tofocus on development of systemsand procedures dpatial
planning,effective land use managesnt and environmental managemeras well as disaster managemet
The review othe SDF and incorporate all tiMEC and Sector Departmersmment that were made during
the IDP/SDFAssessments. ThéDumbeMunicipality will ensue that the SDF is in lineith SPLUMAThe
reviewof the DisasteManagementPlanis alsoa priority andcritical inthe IDP.

STRATEGIC FOCUS ARE/ OBJECTIVES

LUMS To promote harmonious &oordinated land uses to achieve sustainab
environment

SDF To ensure effective managementt eurrent and desirable land uses

Land Reform To ensure that the process of land reform is fast tracked

To ensure that the land rmstitution programme is of an advantage to tt
beneficiaries

GIS To establish a GIS Unit within the municipality
To ersure that all GIS data is accessible and readily available to the mun
departments in a sustainable manner

Energy Use Promote usage of alternate energy sources
Land use Ensure sustainable usage of land
Environmental Managemen

Disaster Management A Disaster MaagementPlan that is responsive

1.6.1 EDUMBE PREVIOUS COUNCIL PROJECTS (CLLR INFORMED )
According to Ward @uncillors consultationst was noted that they prioritised the projects as follows from 2017
to- 2021.

Table6: éDumbePrevious/ 2 dzy OAf f 2 NAQsMIGF 2 NXY SR t N2 2SO

WARD 2018/19 2019/20 2020/21 2021/22 2022/23
PROJEGT PROJEGT PROJEGT PROJEGT PROJECTS
Ward 1 Luneburg Nkonkotho Mdwadlaza KwaThimu Eziveni
Community Pension Point Pedestrian Pedestrian Sportfield
Hall Bridge Bridge
Ward 2  Kwangwanya Fencing Of Ezibomvu Ngwanya Acces Phase 2
Sportfield Mangosuthu Hall Community Hall Road Community Hall
Ward 3  EDumbe EDumbe Hall EDumbe  Hall Esikhaleni
Cemetery Renovations Renovations PF Multipurpose
Road 2 SMMECentre
Ward 4 Kwa Phoga Bilanyoni Smme
(Mlambo) Center
Causeway
Ward 5  Ebhishi Acces: Kwampunzi Hartland Shayamoya
Roads Community Hall Community Hall Access Road
Ward 6 KwaGedlase Emfeni  Acces: Emfeni Acces: Mpelandaba Regravelling O
Hall Road Road Ph 2 Pedestrian Kwanyosi Roads
Bridge
Ward 7  Abaqulusi Khambule Hall ~ Pivaan Kwa Danxa Mbhedleni
Sportfield Pedestrian Access Road Bridge
Bridge
Ward 8  Nhlakanipho  Paddafontein Mapayipini Outdoor Gym
Pedestrian Community Hall Community Hall Playgound
Crossing
Ward 9
Ward 10 Kwankomo
Bridge
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1.6.2 EDUMBE MIG SERVICE DELIVERY PROJECTS PROGRESS
The following Table shows the status of the Current Projects.

Table7: éDumbeCurrentMIG ProjectsProgress

WARD Project Name Status Budget
Ward 1  Ezixeni Sportfield

Ward 3  Phase 2 Community Hall

Ward 3

Ward 4  Bilanyoni Smme Center

Ward 5

Ward 6 Regravelling Of Kwanyosi Roads

Ward 7 Mbhedleni Bridge

Ward 8

Ward 9

Ward 10 Kwankomo Bridge

1.6.3 EDUMBE ELECTRICI TY INEP SERVICE DELIVERY PROJECTS PROGRESS

Table8: éDumbe CurrenglectricityINEPService Delivery Projects Progress

WARD PROJECT (N:gNgF BUDGET CONSULTANT STATUS
2,5,6 NKEMBENI ELECTRIFICATION #¢< 212 R 7 000 000 BTMN 10%
ENGNEERS COMPLETE
3 INFRASTRUCTURE  UPGRADE 1 R 6 000 000 BOSTONINK  25%
TOWNSHIP ENGINEERS COMPLETE
1 OBIVANE / NKONKOTF 269 R 7 000 000 SIBGEM SURVEY
ELECTRIFICATION ENGINEERS
1 LENJANE ELECTRIFICATION 167 R 4 000 000 SIYETHEMBA SURVEY
ENGINEERS
1 KWASONKELA ELECTRIFICATIO 200 R 8 000 000 SIYETHEMBA DESIGN
ENGINEERS
3 INFRASTRUCTURE  UPGRADE 1 R 6 000 000 BOSTONINK  DESIGN
INDUSTRIAL ENGINEERS
7 ZUNGWINI ELECTRIFICATION 200 R 7 000 000 IQABA DESIGN
ENGINEERS
7 MANZASHISAYO / NATAL SPAR 200 R 5400 000 THESHANI DESIGN
ENGINEERS
1 KWASONKELA ELECTRIFICA 120 R 5 000 000,00
PHASE 2
3&9 SWITCHING SUB STATION ANC NIL R 11 000
INFRASTRUCTURE UPGRADE 000,00
9 ESIKHALENI ELECTRIFICATION 176 R 5500 000,00
7 ZUNGWINI ELECTRIFICATION P 120 R 5 000 000,00
2
1 SONKELA ELECTRIFICATION PH 80 R 3 600 000
1/9* KWALEMBE ELECTRIFICATION 150 R 5250 00
7 KHAMBULE ELECTRIFICATION 150 R 4 500 000
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1.6.4 EDUMBE ELECTRICITY ESKOM PROJECTS PROGRESS

Table9: éDumbe CurrentElectricity ESKOMProjects Progress

WARD PROJECT NO. OF CONN. BUDGET STATUS
Ward7 Mahloni ElectrificatiorPhasel 310 R 10 198 628 SURVEY
Ward7 Mahloni ElectrificatiorPhase2 204 TBC IN

CONSTRUCTIO

Ward 7  Mahloni Electrification Phase 3 IN

CONSTRUCTIO

Table10: éDumbeHousingProjectsProgess 20222023

PROGRESS
WARD PROJECT YIELD BUDGET STATUS
1 Obivane mission 750 Planning Stage
2 Mangosuthu 2543 Construction
3 Thubelisha Township Establisant 1000 R900 000 Planning Stage
3 Dumbe phase 3 600 Planning Stage
3 Dumbe phase 4 2000 Planning Stage
4 eMbizeni 1000 Planning Stage
5 Tholakele Insitu upgrade Housing Project 1000 R40000000 Construction
6 Mphundu In situ Upgrade 1500 R2600 000 Planning Stage
6 Nkembeni Madulini 1000 Planning Stage
7 Obivane 1000 Planning Stage
7 Mahloni Ngwanya 1500 Planning Stage
8 Ophuzane Insitu Housing Project 1000 R40000000 Construction

1.7 WHAT TO EXPECT FROM THE EDUMBE OVER THE NEXT

FIVE YEARS

The édumbe municipality will strive to spread the econoattivities to the previously disadvantaged areas of
the region.As the most beautiful part of the KwaZulu Natal Provinbe,tatural beauty o€Dumbeshould be
enrichedthrough marketingrad maintenance of the existing infrastructureheéDumbeMunicipality will strive

to revive the ndustrialarea withthe aim toretainanumber of high technology industrial firms that will provide
jobs and skills which willeventually generate enough ine@nd demand to sustain economic growth.

TheéDumbeis part of theglobal economyand is striving to become competitive, not only locally ornationally
but internationally.Therefore, in the next five year6Dumbeéviunicipalitywill:

=4 =8 =4 =4 -4 -8 -8 48899

Improve institutionalcapacity through policy development and enforcement
Improve municipal corporate image

Ensure effective and efficient MunicipabAinistration and Communication;
Ensure provision of basic services in a fair, equitable and sustainable manner
Qreate condudve environment for sustainable economic growth and development
Promote cohesive social development

Improve municipal audit opinion, council oversight and accountability
Promote effective community participatign

Improve municipal financial viability drsound financial management

Ensure efficient and sound Strategic and Spatial municipal planning
Promote and preserve a safe and healthy environmentd;

Ensure a proactive and reactive integrated disaster management
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Map 5: éDumbeSpatial Strategy

1.7.1 EDUMBE NEW PROJECTS PRIORITIES (C LLR INFORMED )
According to Ward @incillors consultationst is noted that they are prioritising the projects as follows from
2022t0-2026 going forward.

Tablell: éDumbe/ 2 dzy OAf ft 2NBEQ LY F2NNVSR t N2P2SOG t NA2NAGASE
WARD 2022/23 2023/24 2024/25 2025/26 2026/27
PROJEGT PROJEGT PROJEGT PROJEGT PROJEGT
Ward 1 Ezixeni
Sportfield
Ward 2 Phase 2
Community
Hall
Ward 3 Constuction o
Lindelani Acces!
Roal
Ward 4 Bilanyoni
Smme Center
Ward 5 Congruction  of
Ngabeni Acces:
Road
Ward 6 Regravelling ©
Kwanyosi
Roads
Ward 7 Mbhedleni Construction of
Bridge Mashekelela
Sportfield
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2022/23 2023/24 2024/25 2025/26 2026/27
PROJEGT PROJEGT PROJEGT PROJEGT PROJEGT
Ward 8 Regravelling of
Mapayipini
Access Road
Ward 9 Corstruction o
Kwabhukuda
Bridge

WARD

Ward 10 Kwankomo
Bridge

1.7.2 EDUMBE PROPOSED SERVICE DELIVERY MANDATE PROJECTS

According to Ward Community meetings, it was noted that the members from the following areas hafsadenti
projectsas a priority The fdlowing projects have received funding from differemictor departments for the
2023/2024 financial year

Table12: éDumbeCAPEX MIG Proposed Proje2623-2024

WARD Name of Project Proposed Budget Project Code

8 Regravellinggf Mapayipini Access Road R 4 500 000.00 REGISTERED

7 Construction of Mashekelela Sportfield R 3 000 000.00 REGISTERED

5 Congruction Of Ngabeni Access Road R 4 500 00.00 AWAITING NOR
9 Corstruction Of Kwabhukuda Bridge R 2 800 000.00 AWAITING NOR
3 Constuction Of Lindelani Access Road R 4 800 000.00 AWAITING NOR

1.7.3 EDUMBE ELECTRICITY SERVICE DELIVERY MANDATE

It was noted that the Community members through Community meetings identified the following Electricity
projects as a priorityWe have an approved budgfrom Department of Energy of R26.5Million for the financial
year 203/24.

Table13: éDumbeProposed 203-2024 Electricity Service Delivery Mandaterojects(INEP)

WARD Name of Project Connections Proposed Budget
1 Sonkela Eledfication Phase 4 R 5 705 000,00
1&9 Kwalembe Electrification Phase 2 R 2 400 000,00
4 Moscow Electrification R 1 900 000,00
5 Emasimini Electrification R 2 000 000,00
7 EmahhulumbeElectrification R 2 500 000,00
7 Khambule Electrification Phage R 3 300 000,00
9 Esikhalenil1kvMV Link Line R 3 500 000,00

The below list is for projects funded by Eskom which will be done by Eskom and we will be the beneficiaries

Tablel4: éDumbeProposed 203-2024 Electricity Servic®elivery MandateProjects (ESKOM)

WARD PROJECT NAME CONNECTIONS BUDGET STATUS

Ward 7 MahloniElectrification Phase 1 COMPLETE

Ward 7 Mahloni Electrification Phase 2 IN CONSTRUCTION
Ward 7 Mahloni Electrification Phase 3 IN CONSTRUCTION
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1.8 HOW WILL OUR PROGRESS BE MEASURED?

As prescribed in Section 40 of the Municipal Systems Act ZIM@nbeMunicipality must create mechanisms

to monitor and review its Performance Management System (PMS) so as to measure, monitor, review, evaluate
and improveperformance at organizational, departmental, and individual employee levels. Section 34 of the
Municipal Systems Act further requires the Integrated Development Plan to be reviewed on an annual basis
which should also encompass the review of key perforoeaindicators and performance targets.

The éDumbe municipality has an Operational Performance Management System (OPMS) tomonitor the
implementation of the IDP and to provide for corrective measures where there isinsufficient progress. The OPMS
indicatestargets for each municipal department, those targets thathave to be achieved per quarter. The targets
are set as per Key Performance Area (KPA) and these areassessed after every quarter. This system is what the
municipality is using to measure its progréssugh SDBIP, Quarterly performance reviews, Performance
contracts which include performanceplans for all section 57 employees and annual.report

The organizational scorecard is submitted to the Executive Committee for consideration and review on a
quarterly basis. The reporting takes place in October (for the period July to end of September) January (for the
period October to the end of December), April (for the period January to end of March), and July (for the period
April to the end of June). The rew in January will coincide with the myear performance assessment as per
Section 72 of the MFMA. This Section determines that the accounting officer must, by 24 January of each year,
assess the performance of the municipality and report to the Exec@oramittee via the Mayor on, inter alia,

its service delivery performance during the first half of the financial year and the service delivery targets and
performance indicators as set out in its SDBIP.

The éDumbe Municipality Key Performance Areas arbgaed with those of National Government. Key
Performance areas of the Municipality:

Municipal Transformation and Institutional Development

Service Delivery anafrastructure Development

Local Economic Development and Social Development

Municipal Finacial Viability and Management

Good Governance and Public Participation

CrossCutting Issuess

=A =4 =4 -4 -8 -4
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2 SECTION B : DEVELOPMENT PLANNING
PRINCIPLES AND GOVERNMENT PRIOR ITIES

2.1 PLANNING AND DEVELOP MENT PRINCIPLES

Development inéDumbeis underpinned by a number gflanning and developmenprinciples that seek to
encourage coordinated, harmonious and efficient utilization of land, whilst addressing spatial imbalances.

These include:
1 National Spatial Development Perspective(NSRriciples
1 Spatial Plannig and LandUse Management AcBPLUMAPrinciples
1 KwaZulu Natal Provincial Growth and Development Strategy (PDGS)Principles

2.1.1 NSDP NORMATIVE PRINCIPLES
The NSDP puts forward a set of five normative principles to be considered when making infrastructure
investment anddevelopment spending decisions in and between all three spheres of government:

(a) Principle 1:Rapid economic growth that is sustained and inclusive is a prerequisite for the achievement
of other policy objectives, amongst which poverty alleviation is key.

(b) Principle 2:Government has a constitutional obligation to provide basic services to all citizens (e.g.
water, energy, health and educational facilities) wherever they reside.

(c) Principle 3:Beyond the constitutional obligation identified in Principle 2 edogovernment spending
on fixed investment should be focused on localities of economic growth and/or economic potential in
order to gear up private sector investment, stimulate sustainable economic activities and create long
term employment opportunities.

(d) Principle 4:Efforts to address past and current social inequalities should focus on people, not places. In
localities where there are both high levels of poverty and demonstrated economic potential, this could
include fixed capital investment to expldihe potential of those localities. In localities with low
demonstrated economic potential, Government should, beyond the provision of essential services,
concentrate primarily on human capital development by providing social transfers such as grants,
eduation and training and poverty relief programmes and reducing migration costs by providing labour
market intelligence so as to give people better information, opportunities and capabilities to enable
people to gravitate, if they chose to, to localities tlame more likely to provide sustainable employment
and economic opportunities. laddition,sound rural development planning, aggressive land & agrarian
reform & expansion of agricultural extension services are crucial.

(e) Principle 5:In order to overcoméhe spatial distortions of Apartheid, future settlement and economic
development opportunities should be channeled into activity corridors and nodes that are adjacent to
or link the main growth 4enters Infrastructure investment should primarily suppdtotalities that will
become major growth nodes in South Africa and the SADC region to create regpd@ahys to the
global economy.

2.1.2 SPLUMA DEVELOPMENT PRINCIPLES
The following provides a summary of the development principles contained BRh&MA (Spal Planning and
Land Use Management Act):

(a) ThePrinciple d Spatial Justicewherebyc

i. past spatial and other development imbalances must be redressed through improved access
to and use of land;

ii. spatial development frameworks and policies at all sphefgewernment must address the
inclusion of persons and areas that werepreviously excluded, with an emphasis on informal
settlements, formerhomeland areas and areas characterized by widespread poverty
anddeprivation;
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Vi.

spatial planning mechanisms, includingidause schemes, mustincorporate provisions that
enable redress in access to land bydisadvantaged communities and persons;

land use management systems must include all areas of a municipalityand specifically include
provisions that are flexible and approaté forthe management of disadvantaged areas,
informal settlements andformer homeland areas;

land development procedures must include provisions thataccommodate access to secure
tenure and the incremental upgradingof informal areas; and

a Municipal Plannig Tribunal considering an application before it, maynot be impeded or
restricted in the exercise of its discretion solely on theground that the value of land or property
is affected by the outcome ofthe application.

(b) ThePrinciple d Spatial Sustainabilitywhereby spatial planning and land usemanagement systems must

C

Vi.

promote land development that is within the fiscal, institutional and administrative means of
the Republic;

ensure that special consideration is given to the protection of prime and uniqueudtgrial

land;

uphold consistency of land use measures in accordance with environmental management
instruments;

promote and stimulate the effective and equitable functioning of land markets;

consider all current and future costs to all parties for the jsmn of infrastructure and social
services in land developments;

promote land development in locations that are sustainable and limit urban sprawl; andresult
in communities that are viable

(c) ThePrinciple d Efficiency wherebyg

land developmenbptimizesthe use of existing resources andinfrastructure;

decisionmaking procedures are designed nuinimizenegative financial,social, economic or
environmental impacts; and

development application procedures are efficient and streamlined andtimeframes are
adherd to by all parties.

(d) ThePrinciple d Spatial Resiliencewhereby

flexibility in spatial plans, policiesand land use management systems are accommodated
to ensuresustainable livelihoods in communities most likely to suffer the impacts
ofeconomic and enwbnmental shocks.

(e) ThePrinciple d Good Administration wherebyc

all spheres of government ensure an integrated approach to land useand land development
that is guided by the spatial planning and landuse management systems as embodied in this
Act;

all government departments must provide their sector inputs and complywith any other
prescribed requirements during the preparation oramendment of spatial development
frameworks;

the requirements of any law relating to land development and land useare met tileous

the preparation and amendment of spatial plans, policies, land useschemes as well as
procedures for development applications, includetransparent processes of public participation
that afford all parties theopportunity to provide inputs on matters atfeg them; and

policies, legislation and procedures must be clearly set in order to informand empower
members of the public.

2.1.3 PGDS SPATIAL PLANNING PRINCIPLES
The strategic and targeted nature of the Provincial Growth and DevelopmentStrategy impliegpéué#ics
interventions will be undertaken within keygeographical areas of Need and Potential.

(a) The Principle of Environmental PlanniriBioregional Planning) refers tounderstanding and respecting
the environmental character (potential andvulnerability) andtihctiveness of places and landscapes
and promotingbalanced development in such areas.

(b) The Principle of Economic Potentiadims to improving productivity and closing theeconomic
performance gap between the various areas of KwaRidtal towardseconomicxeellence of all areas.
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(©

(@)
(b)

(©)

(d)

(e)

Rapid economic growth that is sustained andinclusive is seen asraquisite for the achievement of
poverty alleviation.

The Principle ofSustainable Communitiepromotes the building of places wherepeople want to live
and work.Again the sense of Quality of Living refers to thebalance between environmental quality,
addressing social need and promotingeconomic activities within communities. Often communities
within the rural contextof KwaZulMatal are not located in the areas Witperceived highest
economicpotential. Where low economic potential exists planning and investments should bedirected
at projects and programmes to address poverty and the provision of basicservices in order to address
past and current social inequaliti@wards buildingsustainable communities.
The Principle of Local Seffufficiencypromotes locating development in a way thatreduces the need to
travel, especially by car and enables people as far as possibleto meet their need locally.
The Principle of Spa&l Concentrationaims to build on existing concentrations ofactivities and
infrastructure towards improved access of communities to socialservices and economic activities. In
practical terms this promotes concentrationalong nodes and corridors with eedtioral investment

i.e. roads, facilities, housingetc. This principle will further assist in overcoming the spatial distortions of
the past.Future settlement and economic development opportunities should be channelledinto activity
corridors and nodes thatre adjacent to or link the main growth centresin order for them to become
regional gateways.
The Principle of Sustainable Rural Livelihooonsiders rural areas in a way which isintegrated with
other decision making associated with the Sustainable ibivetisframework. This principle requires
that spatial planning consider the locality andimpact of human, physiediral, financial and social
capitals of an area andspatially structures these in support of each other. Another aspect of this principle
ispromoting spatial planning in a continuum where rural areas are not addressmuhgdetely separate
entities to urban centres, but rather a gradual change inlandscape with the potential progression of rural
areas to more closely resemble theservice stadaand quality of living achieved in some urban
contexts.

The Principle of Balanced Developmeptomotes the linking of areas of economicopportunity with
areas in greatest need of economic, social and physicalrestructuring and regeneration at all spatial
scales.

In practical terms the principlessought to find a balance between the potentially competing land uses
byunderstanding the relationship and integration between major dimensions within theprovince and
promoting a synergetic mixture of land uses upport of each otherat various spatial scales.

The Principle of Accessibilityimply promotes the highest level of accessibility toresources, services,
opportunities and other communities. This is intrinsically linked totransportation planning and should
consider localised needs for the transportation ofpeople and goods by various modes of transport as
guided by the scale andfunction of a region.

2.2 GOVERNMENT PRIORITIE S AND POLICY DIRECTIV ES

2.2.1

SUSTAINABLE DEVELOPMENT GOALS

The Millennium Development Goals camt an end and it was replaced by the SustainableDevelopment Goals
2030.The 17 sustainable development goals aims at transforming the world. OnSeptember 25th 2015, countries
adopted a set of goals to end poverty, protect the planet, and ensure prospieritall as part of a new
sustainable development agenda.Each goal has specific targets tobe achieved over the next 15 years.

¢ KS
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safe and sustagble space for all inhabitants. It is based on the moral principle of the Millennium Development
Goals that no one or one country should be left behind and that each country has a common responsibility in
delivering on the global vision. It is further ndt¢hat each of the SDG targets and goals are applicable to both
developed and developing countries alike.

¢KS

the departure points in developingtfe5 DWa ¢l & GKIFG O2dzy iNASA ¢2dzZ R ySSR
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between the economic, political, social and environmental effort required to ensure that these goals are
achieved. The municipality would continue to address these issues in a hatidtintegrated manner.
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Thesew 1 { IstBdbélow area powerful set of goals, and one that builds upon the successes and setbacks of
the Millennium Development goal$hese are Seventeen (17) Steps to better the world:

1 End poverty in all its forms evempere

1 End hunger, achieve food security and improved nutrition and promote sustainable agriculture

1 Ensure healthy lives and promote wbking for all at all ages

1 Ensure inclusive and equitable quality education and promote lifelong learning oppogsifati all

1 Achieve gender equality and empower all women and girls

1 Ensure availability and sustainable management of water and sanitation for all

1 Ensure access to affordable, reliable, sustainable and modern energy for all

1 Promote sustained, inclusivend sustainable economic growth, full and productive employment and
decent work for all

1 Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation

1 Reduce inequality within and among countries

1 Make cities ad human settlements inclusive, safe, resilient and sustainable

1 Ensure sustainable consumption and production patterns

9 Take urgent action to combat climate change and its impacts

I Conserve and sustainably use the oceans, seas and marine resourcesdorafstdevelopment

1 Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests,

combat desertification, and halt and reverse land degradation and halt biodiversity loss

1 Promote peaceful and inclusive societies $ostainable development, provide access to justice for all
and build effective, accountable and inclusive institutions at all levels

1 Strengthen the means of implementation and revitalize the global partnership for sustainable
development

2.2.2 THE AFRICAN UNION (AU) AGENDA 2063

The AUAgenda 2063 is a strategic framework for the seatonomic transformation of the continent over the

next 50 years. It builds on, and seeks to accelerate the implementation of past and existing continental initiatives
for growth and sustainable developmenthis Agenda waadopted in January 2015, in Addis Ababa, Ethiopia

by the 24" African Union (AU) Assemblf ldeads ofState and Government.

The AU Agenda 2063dsvided into five (5) Implementation Cycles of ten (10) yearh déhe first plan 2014
2023 with the aim to achieve the following Goals:

1 A prosperous Africa based on inclusive growth and sustainable development

1 An integrated continent, politically united and based on the ideals ofAfananism and the vision of
AfriOF Qa wSyl Aaal yoSs
An Africa of good governance, democracy, respect for human rights, justice and the rule of law
A peaceful and secure Africa
An Africa with a strong cultural identity, common heritage, shared values and ethics
An Africa whose developmentpgopledriven, relying on the potential of African people, especially its
women and youth, and caring for children
1 Africa as a strong, united and influential global player and partner

=A =4 =4 =4

2.2.3 THE NEW URBAN AGENDA

The New Urban Agenda is the outcome document agrapon at theHabitat Cities Conferende Quito,
Ecuador, in October 2016. It will guide the efforts around urbanization of a wide range of -atatien states,

city and regional leaders, international development funders, United Nations programmes\véirgbciety for

the next 20 years. Inevitably, this agenda will also lay the groundwork for policies and approaches that will
extend, and impact, far into the future.

The New Urban Agenda will aim for city sustainability, shaping our liveabilityedrand neighbourhoods. The

agenda responds to the urban century. It recognises the growth energised by cities but also their spatial, social,

Odzt GdzNF £ FyR SO2y2YAO AySldZatAdAaASaed ! OtAzy A& dzZNBSy
reduced inequality.
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Instead, it has shifted poverty to cities addepened inequality in the proces$he Two Key Concepts of the
NewUrbat 3Sy Rl ¢itNBralléi KSY R (KS

right to the cityg¢ @ .
'Ol'rrllge NZW (EJrCtI); Agenda was agreed upon 5 V%at N&tt@ﬂag P[’&ﬂ

New York in September 2016 and will b 2@19 = 2024;

adopted in Quito, and it has three mair
principles:
(a) Leave no one behindy ending poverty

in all its forms and dimesions, A targeted set of focused priorities for the
including the eradication of extreme period 2019 to 2024;
poverty, by ensuring equal rights ant
opportunities, socieeconomic and And contributions of non-governmental
cultural diversity, integration in the  actors (business, labour and community) to

urban space, enhancing liveability the achievement of national priorities
education, food security and nutrition,

health and welbeing; ircluding by ending the epidemics of AIDS, tuberculosis, and malaria, promoting
safety and eliminating discrimination and all forms of violence; ensuring public participation providing
safe and equal access for all; and providing equal access for all tcgdheysd social infrastructure and
basic services as well as adequate and affordable housing.

(b) Sustainable and inclusive urban economjdsy leveraging the agglomeration benefits of watinned
urbanization, high productivity, competitiveness, and innéwat promoting full and productive
employment and decent work for all, ensuring decent job creation and equal access for all to economic
and productive resources and opportunities; preventing land speculation; and promoting secure land
tenure and managingrban shrinking where appropriate.

(c) Delivering environmental sustainability in urban developmenty promoting clean energy, sustainable
use of land and resources in urban development as well as protecting ecosystems and biodiversity,
including adopting halthy lifestyles in harmony with nature; promoting sustainable consumption and
production patterns; building urban resilience; reducing disaster risks; and mitigatidgdapting to
climate change.

2.2.4 NATIONAL DEVELOPMENT PLAN PRIORITIES (VISION 203 0)

The Mtional Development Plan (NDP) offers a loaign perspective. It defines a desired destination and
identifies the role different sectors of society need to play in reaching that gb& .NDRprovides a paradigm

shift whose focus is to involve communitjgguth, workers, the unemployed, and business partnerships with
each other, so as to develop a more capable state, to develop capabilities of individuals and the country, as well
as to create opportunities for the whole of South Africa. The plan tackiaBenges as indicated in various
policies and plans whose intention is to improve the lives of the citizens of South Africa.

As a longerm strategic planthe National Development Plagerves four broad objectives:
1 Providingoverarching goals for whatewvant to achieve by 2030.
91 Building consensus on the key obstacles to us achieving these goals and what needs to be done to
overcome those obstacles.
1 Providing a shared loAgrm strategic framework within which more detailed planning can take place
in order to advance the longerm goals set out in the NDP.
1 Creating a basis for making choices aboatv best to use limited resources.

The Plan aims to ensure that all South Africans attain a decent standard of living through the elimination of
poverty and reluction of inequality. The core elements of a decent standard of living identified in the Plan are:
Housing, water, electricity and sanitation

Safe and reliable public transport

Quality education and skills development

Safety and security

Quality health cee

Social protection

Employment

Recreation and leisure

=A =8 =8 =4 -8 -4 -4 -9
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i Clean environment
1 Adequate nutrition

The National Development Plan is a step in the process of charting a new path for the country. The broad goal

is to eliminate poverty and reduce inequality by 20Bfe National Planning Commission (NPC) has been
established and taskedter aliawith the formulation of a longerm strategic plan for the South Africa. The plan
articulatesalongi SNY @A &aAz2y FyR F LIy F2N Al &sekicddeli@wandd | GA 2y
development programmes, and guide spatial transformation. In the interim, the national government has

adopted various sector based policy frameworks. The majority of these have serious implications for strategic
planning at a locaklel.

2.2.5 INTEGRATED URBAN DEVELOPMENT FRAMEWORK (IUDF)

The Integrated Urban Development Framework (IUDF) is a response to our urbanisation trendsand the directive
by the National Development Plan (NDP) to develop an urban developmentpolicy that will catérefo
increasing numbers by ensuring proper planning and necessaryinfrastructure to support this groetbDF

seeks to foster a shared understanding across government and society about how best to manage urbanisation
and achieve the goals of economiewglopment, job creation and improved living conditions for our people.
The IUDF is designed to unlock the development synergy that comes from coordinated investments in people
and places.

The IUDF responds to the pea®15 Sustainable Development Goal3E3), in particular to Goal 18taking

cities and human settlements inclusive, safe, resilientand sustainable. It also builds on various chapters of the
blriA2yltt 58S@St2LISydG tfly o6b5t0o | yRSEGSYRA / KIFLIWGISNI y
st 0SS S O2 y Ai¥iéndr urbArRSouthiAfrica. KS L | 5CQa 2 OPalidl frahsfoBndtipid 2IYE A & @
it marks a New Deal for South Africancities and towns, by steering urban growth towards a sustgioaie

model of compact connectedand coordinated cities and towns In order © achieve this transformative vision,

four overallstrategic goals are introduced anbese strategic goals inform the priority objectives of the nine

policy levers, which arepremised on the understanding that

ThelUDFconsists of &trategic goals with Svers for change.

& a

Spatial integration

N

Integrated Urban Planning

Integrated Transport and Mobility
Integrated HumanSettiements

Integrated Urban Infrastructure
EfficientLand Governance and Management
Inclusive Economic Development
empowered active communities

Effective Urban Governance

Sustainable Finances J

-

Inclusion and Access

Growth

Governance

L

/g;_wugom_a-wp_

2.2.6 THE 5 NATIONAL PRIORITIES (KPA s)

éDumbeMunicipality strives to contribute the nations building by aligning its IDP and strategies with the five
National government priorities which are listedlbe:

JobCreation (Decent work and Economic growth);

Education;

Health;

Rural Development, food security and land reform;

Fighting Crime and corruption

=A =4 =4 -4 -
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2.2.7 MEDIUM TERM STRATEGIC FRAMEWORK (14 NATIONAL OUTCOMES )

Chapter 5 of the MSA, in particular, prosginstruction on canperative governance, encouraging municipalities

to develop their strategies in line with other organs of state so as to give effect to thgdasestrategic plan.

The Medium Term Strategic FrameworldMTSF base document is meant tguide planning and resource
allocation across all the spheres of government. National and provincial departments have to develop their five
year strategic plans and budget requirements taking into account the medium term imperatives.

Municipalities are epected to adapt their Integrated Development Plans in line with the national medtium
priorities. Each of the priorities contained in the MTSF should be attended to. Critically, account has to be taken
of the strategic focus of the framework as a whole.

Thea ¢ { C A & D2 @S nplanhSoy theRal2a2dedttaiabtam. It reflects the commitments made in

the election manifesto of the governing party, including the commitment to implement the NDP. The MTSF sets
out the actions Government will teakand targets to be achieved. It also provides a framework for the other
plans of national, provincial and local government.

The NDP provides the framework for achieving the radical ssmmoomic agenda set out in the governing
partt Qa St SOi ATRe20102¢ dlett@al mahdate focuses on the following priorities:

Economic Transformation and Job Creation

Education, Skills and Health

Consolidating the Social Wage through Reliable and Quality Basic Services

Spatial Integration, Human SettlementsdalLocal Government

Social Cohesion and Safe Communities

A Capable, Ethical and Developmental State

A better Africa and World

=A =4 =4 -4 -4 -4 -4

In its focus on these priorities, and their elaboration into fourteen key outcomes and associated activities and

targets, the MTBE has two ovearching strategic themesg radical economic transformation and improving

service delivery.The MTSF is structured around 14 priority outcomes which cover the focus areas identified in

GKS b5t |yR D2@SNYYSyildQa S uptiteaNduttomasiwkidR weresttie fotuk & a S | NE
the 20092014 administration, as well as two new outcomes (social protection, ndidlding and social

cohesion). Each of the 14 outcomes has a delivery agreement which in most cases involves all spheres of
32FSNYYSYyd FyR I NIry3aS 2F LI NIYSNBR 2dziaARS I208SNYyYSy
delivery and implementation plans for its foremost priorities. Each outcome has been broken into various

outputs that stipulate activities to be undertak towards the achievement of a particular outcome.

The 14 outcomes are summarised below:

Tablel5: The 14 National Outcome Delivery Agreements

Outcomes S 5 dzY 6 S (aad ImpReimehtation
Outcome 1:Improved quality of basic Although the municipality is not responsible for basic educatiol
educatbn will from time to time support schools and other learnit

institutions with learning and other resources.

Outcome 2:A long and healthy life fo The éDumbe municigigdy has a number of special projects aimed

all South Africans AdzLILR NI AY 3 F2@SNYYSyldQa AyAi
expectancy of citizens.

Outcome 3:All South Africans shoul Although the municipality is not directly responsible for crit

be and feel safe prevention and safety, community safety campaigns and initiati
are continuously supported.

Outcome 4: Decent Employmeni éDumbe municipality has adopted the Expanded Public W

through Inclusive Economic Growth ~ Programme in partnership with other sectdepartments and/or
government agencies as an integral part of all its projects in o
to create jobs and grow the economy.

Outcome 5: A skilled and capablt Training and development will form the hallmark the éDumbe

workforce to support an inclusivi Council to improve the skills and capacity of the workforce

growth path. political structure
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Outcome 6:An efficient, competitive
and responsive economi
infrastructure network

Outcome 7: Vibrant, equitable and

sushinable rural communities with
food security for all
Outcome 8 Sustainable Humal

Settlements and Improved Qualityf
Household Life

Outcome 9:A responsive, accountable
effective and efficient Loca
Government System.

Outcome 10Environmenal assetsand
natural resources thatare valued,
protected and continually enhanced.

Outcome 11:Create a better Soutt
Africa and contribute to a better an
safer Africa and World

Outcome 12An efficient, effective anc
development oriented Public Servic
and An empowered, fair and inclusi
citizenship

Outcome 13:Inclusive and responsiv
socialprotection system

Outcome 14Nation building and socig
cohesion

The effective implementation of the service delivery agreement will assist éDumbe Municipality to achieve the

following imperatives:

Council has identified the absence of economic infrastructure
one of the main weaknesses of the local economy. éDur
municipality is willing to engage the District to develop an econo
infrastructure plan which will form part of the Zululand Distr
Growth and Development Strategy.

As a predominantly rural are, the municipality will prioriti
agriculture as one of the catalysts of the fight against poverty
hunger.

The municipality will continue to play a supporting role in t
creation of sustainable human settlement through serv
provision.

A new approach tplanning and implementation has been adopt:
to ensure that éDumbe municipality responds timely to the net
of the community through a strong partnership with neighbouri
municipalities including Zululand and sector departments.
Encourage partnership with Ezemvelo/KZN Wildlife
Department of Agriculture and Environmental Affairs (Provin
and National) which has been established to addresses of
nature conservation and preservation though out the munici
area.

The municipality will pursue beneficial partnerships w
municipalities in other pds of the country, Africa and beyond.

The municipality will contribute to the attainment of the notion
developmental state ttough active community involvement.

The éDumbe  municipality will ensure  [EBmocratic,
Responsible,transparent, Objective andequitable municipal
governance

The éDumbe municipalityillensure oordinated development anc
social cohesion

1 Creating aadical paradigm shifin the management of the public servidey aligning service delivery
with the values and needs of the public;

1 Ensuring a focus onustomer value propositionwhich should entail evaluation of service delivery

through the eyes of the customer;

Providingstrong feedback mechanisn@n quality and timeliness of service delivery.

= =

Creating ofstrong public/private partnershipsthrough involvement of the private sector and civil
society in the broad process of policy determination and implementation,

1 Unprecedentedmprovement ofthe image of governmentn the eyes of the public by enthusiastically
embracing and supporting the process and culture of performance.

These talk to the five (5) National KRgrformanceAreas (KPAs) and should form basis for every munitigh G & Q &
strategic objectives.

2.2.8 PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS)
The KwaZuhkNatal Provincial Growth and Development Strategy (PGDS) have its purpose the provision of
strategic direction for development and planning in the Province. THewiplg six provincial priorities that
address a number of developmental challenges related to economic and social needs of the province provide
the focus of the PGDS:

1 Strengthening governance and service delivery;

1 Integrating investments in community inBaucture;

Page| 26



€DUMBE 2023 -2024 o DRAFT INTEGRATED DEVELOPMENT PLAN

Sustainable economic development and job creation;
developing human capability;

Developing a comprehensive response to HIV/Aids; and
Fighting poverty and protecting vulnerable groups in society

=A =4 -4 =4

The Provincial Administration of the KwaZiatalhas developed a strategic plan with overarching objectives

FyR Of SFNJ 2dzi02YSa (2 0S FOKASOSR Ay (GKS YSRAdzY GSN¥Yo
of KwaZuleNatal should have maximised its position as a gateway to South andesoifrica, as well as its

KdzYFy YR yIFGdz2NFf NBaz2dzNOSaxz a2 ONBI Ay Hhe bbjedives £ (1 K& X
reflect the needs and priorities of the provincial government and will be used to drive integrated and improved
performance of the public sector in the KwaZtMatal. The strategic plan takes into account the powers and

functions of the provincial government but a critical theme that links all objectives is the inclusive approach to

address the challenges. Strengthened mgtevernmental relations and strategic partnerships with all spheres of
government, norgovernmental organizations and the private sector are critical for the successful
implementation of the plan.

The Provincial Growth aridevelopment Strategy (PGDS) @séd on the following programmes:

9 Programme 1. Governance and Administratiods Peoplefocused, responsive, accountable and
efficient governance delivering timely and quality sustainable services.

1 Programme 2: Economic Developmeninprove economic growtland development; increase formal
jobs and enhance skills development.

1 Programme 3: Community and Social Infrastructurdaintain and increase the provision of
sustainable, integrated basic service infrastructure development.

1 Programme 4. Human Capacityelzelopment: Improve and invest in skills and education to develop
provincial Human Capacity.

1 Programme 5: Health & Social Suppotimprove the livelihoods of the poor, reduce vulnerability to
infectious diseases (especially HIV & AIDS), healthcare serpoegde social safety nets and build
unified, safe communities.

1 Programme 6: Crosscutting PrioritieslIV/AIDS and SMME development; Sustainable Environment,
Human Rights, Integration, Capacity Building; Innovation and Technology; Poverty Alleviadiftisla
Management.

The strategic plan sets out seven (7) strategic goals that determine policy direction and key interventions
required to achieve the objectives and these are:
Tablel6: The KZN 7 Strategic Goals

STRATEGIC GOAL STRATEGIC OBJECTIVE

1. INCLUSIVE 1 Develop and promote the agricultural potential of KZN
ECONOMIC 1 Enhance sectoral development through trade investment and busil
GROWTH retention
1 Enhance spatial economic development
1 Improve the efficiency, innovation andariety of governmented job

creation programmes

Safeguard and enhance sustainable livelirmadd food security
Promote sustainable human settlements

Enhance safety and security

Advance social cohesion and social capital

1 Promote SMME and entrepreneurial development
1 Enhance the Knowledge Economy
2. HUMAN 1 Improve early childhood development, primary and secondary educatic
RESOURCE 1 Support skills development to eaomic growth
DEVELOPMENT 1 Enhance youth and adult skills development andltifeg learning
3. HUMAN AND 1 Eradicate poverty and improve social welfare services
COMMUNITY f Enhance health of communities and citizens
DEVELOPMENT 1
1
1
1
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STRATEGIC GOAL STRATEGIC OBJECTIVE
1 Promote youth, gender and disability advocacy and the advancemel
women

4. INFRASTRUCTU
DEVELOPMENT

Development of seaportand airports

Develop road and rail networks

Develop ICT infrastructure

Ensure availability and sustainable management of water and sanitatio
all

Ensure access to affordable, reliable, sustainable and modern energy 1
Enhance KZN waste managarheapacity

Enhance resilience of ecosystem services

Expand the application of green technologies

Adapt and respond climate change

Strengthen policy, strategy coordination and IGR

Build government cagrity

Eradicate fraud and corruption

Promote patrticipative, facilitative and accountable governance
Enhance the resilience of new and existing cities, towns and rural nc
ensuring equitable access to resources, social and economigtojpjitees
Ensure integrated land management use across the Province, ens
equitable access to goods and services, attracting social and fine
investment

=a =4 -8 =4

5. ENVIRONMENTA
SUSTAINABILITY

6. GOVERNANCE
AND POLICY

=4 =4 =4 =4 -8 -8 -8 -89

7. SPATIAL EQUITY

==

2.2.9 BACKTO BAsSICS ALIGNMENT

The core services that local government providetean drinking wadr, sanitation, electricity, shelter, waste

removal and roads are basic human rights, essential components of the right to dignity enshrined in our
Constitution and Bill of Rights. Local government (municipalities) has been a primary site for they dsliver
services in South Africa since 199¥et despite our delivery achievements, it is clear that much needs to be
R2yS (2 adzllNIs> SRdzOFGS YR $6KSNB ySSRSR>X SyfT2NDS
delivery. The transformation of the lolcgovernment sector remains a priority for the current administration.

Our National Development Plan makes it clear that meeting our transformation agenda requires functional
municipalities and capable machinery at a local level that can create safe ealthyn and economically

sustainable areas where citizens and people can work, live and socialise. Our goal is to improve the functioning

of municipalities to better serve communities by getting the basics right. The Department of Cooperative
Governance isasked to build and strengthen the capability and accountability of municipalities. Government

has enforced abaeto-0 & A O& I LILINB I OK T2 NJ ( KGdve@ramthioligh Baik taiBasics Y dzy A O
approach want to ensure that robots work, makingre that potholes are filled, water is delivered, refuse is

collected, electricity is supplied, refuse and waste management takes place in the right kind of way.

Systems to allow national and provincial governments to monitor the performance of muitiegahd ensure

they respond to crises quicker have been put in place and will continuously be improved.The focus is not on the
fancy and the frills, but focus on the basic tasks that local government is actually there to perform within the
context of ths intergovernmental system. This includes making sure municipal councils meet regularly, that
oversight structures are in place, and that transparency and accountability become part of everyday operations
would form part of the approach.

Key Performancéreas (5 Pillars) for the Battk-Basics Approach:
1 Basic ServiceLreating decent living conditions Efficient and Integrated Infrastructure and Sgrvice
1 Good Governance Democratic, Responsible, transparent and objective and equitable municipal
governance
1 Public Participation Putting People First Democratic, Responsible, transparent and objective and
equitable municipal governance
1 Sound Financial ManagemenSound Financial and Supply Chin Management
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1 Building Capable Institutions and AdministrationMunicipality resources and Committed to attaining
the vision and mission of the organisation

The municipality will furthehave integratedhese into the municipal strategic framework, municipal Scorecard
and into the SDBIP. Theork plansof the relevant seior managers will reflect indicators and targets that
respond to the Back to basic approach.

2.2.10 STATE OF THE NATION ADDRESS (SONA) 202 3

President Cyril Ramaphosa will deliver thate of the Nation Address d® February 203 at 7pm before a

joint sitting d the two houses of Parliament, at the Cape Town City Hall. The fire which engulfed Parliament
destroyed the bricks and mortar but our democracy has always been about the people. Our nation and her
people remain strong and the SONA is an opportunity t@udde our efforts to build a better tomorrow for all.

¢KS {dFrGS 2F GKS blGA2y ! RRNB&aa asSda 2dzi 320SNYyYSyiaQa
highlights achievements, flags challenges and outlines interventions to unlock developreuentions for

the coming financial year. During his address, President Ramaphosa will highlight what has been achieved by
GKS ITRYAYAAUNI GA2Yy &aAyOS KAa flaid I RRNBSaa Ay HAHMO |
COVIBL9 pandemicand progress on the Economic Reconstruction and Recovery Plan which puts the creation

of jobs at the heart of our economic recovery

The Key Messages of Z)are to:
v A call to action to rebuild our country and make it a better place for all South Adrican

v We are rebuilding our economy from the devastating impact of CQ9ID
v The fight against COMI is not yet over.
v Together we can build the country of our dreams

Since the launch of the Economic Reconstruction and Recovery Plan (ERRP), governfoensédon four
priority interventions:
v A massive rolbut of infrastructure throughout the country;

v A massive increase in local production;
v An employment stimulus to create jobs and support livelihoods; and
u The rapid expansion of energy generation aeipy.

Figure3: The State of the Nation Address 282
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VW=’  REPUBLIC OF SOUTH AFRICA political programme of Parliament

G F &d & 8k ahBounced that we would be embarking on a massiverlbf infrastructure throughout
the country. We knew that to achieve this objective we would needteadily rebuild technical skills within
IJ2@SNYYSyid (2 LINBLINB FYR YryF3IS tFNBS Ay TN &dNUzOG dzNE
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Furthermore, below is the summary &y Focus Areafkesolutions, Recommendatiorsnd Actionsby the
Honourable President Cyril Ramaphosa:
v Making Government Work

v Building Better Lives through:
A Quality Healthcare for All
A Improving Education
A Fighting Hunger and Poverty
v Growing the Economy and Jobs
v Making Communities Safer
v Fighting Corruption
From the SoNA analysed above, the implication for the iipality are as follows:
v The Municipality will need to align itself to this goals by enhancing the tourism, mining and

agricultural sectors.
w ¢KS LINRPY2GA2Yy 2F {aa9Qa FyR tKIFIlAal tNe2SOGa |
therefore, should bedken cognisance and promoted within the Municipality.

2.2.11 STATE OF THE PROVINCE ADDRESS (SOPA) 202 3

Certain global challenges are seen to impact locally on the province as wekBsioeMunicipality. The 2023
SOPA is therefore, recognising that the peapfi®waZuleNatal themselves are the cornerstone and the most
vital ingredient or force for growth and development. We stand at a stark moment in history. The challenges we
face and the tough decisions we make, will determine the trajectory of our proviric®r country and of our
people. As a nation we have walked side by side through the valley of the shadow of death.

Our province adopted thes€ZN Provincial Eight Prioritiese informed by these national (NDP) priorities and
our unique challenges ampportunities.

Figure4: The State of thd’rovinceAddress 203
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Taking our cue from this and factoring in our provincial conditions and priorities, the Provincial Executive Council
Lekgotla agreed that this year, our strict fecand energies will be on the following five priorities:

Intensifying the fight against the Coronavirus;

Reigniting economic recovery and job creation;

Building Social Cohesion, Fighting Crime and Corruption;

Delivering Basic Services in particulart¥¥a

Building a Capable and Ethical Development State.

=A =4 -4 -4 -4

2.2.12 DISTRICT GROWTH AND DEVELOPMENT PLAN (DGDP)
The KwaZuhNatal Department of Cooperative Government and Traditional Affairs (KZN COGTA) has initiated a
process towards the preparation of a Growth ddevelopment Plan for Zululand District Municipality (Zululand
DGDP). Lazarus Developments cc was contracted to undertake this project.
The purpose of this chapter is to provide a sound and credible basis for the development of the Zululand DGDP.
The objetives of the Zululand DGDP are:
I To establish and outline long term vision and direction for development in the district;
9 To provide an overarching and coordinating framework for planning and development initiatives within
each of the local municipalitiend across municipal boundaries;
To provide a spatial context and justification for priority interventions;
To guide resource allocation of various spheres of government, service delivery agencies and private
sector working within the district;
1 To devéop institutional arrangement for an effective implementation of the Zululand DGDP and the
PGDS;

f
f

I To align and integrate departmental strategic plans at a district level,
1 To facilitate commitment of resources (human, financial, etc) towards the implertientaf strategic
objectives, catalytic initiatives and other district priorities.
2.2.13 ZULULAND DISTRICT MUNICIPALITY IDP

Section 29(2) of the Municipal Systems Act (MSA) Act 32 of 2000 clearly states that district municipalities must:
1 Plan integrated developent for the area of the district municipality as a whole but in close cooperation

with the local municipalities in the area;

Align its integrated development plan with the framework adopted; and

Draft its Integrated Development Plan, taking into accoustititegrated development processes of and

proposals submitted to it by the local municipalities in that area.

f
f

Horizontal alignment is pursued through Ingovernmental planning and consultation, -oadination and
ensured through aligning the respectivision, mission and strategic objectives of the respective municipalities
in the region.

2.2.14 ZULULAND DISTRICT DEVELOPMENT MODEL (DDM)

The President of the Republic of South Africa has articulated in hgs&f@te of the Nation Address:

G C2NJ (KS pkmentdtioniok airSsevinYpriorities, the structures of government will need to function
with maximum coordination and cooperation as it is envisaged in our Constitution. The truth is that lack of
coordination between national and provincial governmentstvieen departments and particularly at local
government level, has not served &s.

The priorities set for the 6th Administration include renewal and rebuilding of a capable developmental state.

¢CKS bliA2ylrt 5S@St2LISyl t hdoyr transfavmmatiol aggnBaireqdirés auch I NJ (0 K |
higher and more focused intergovernmental commitment towards functional municipalities and a capable
machinery at a local level that can create safe and healthy and economically sustainable areas where citizens
YR LIS2LX S Oy 62Nl tAQGS FyR a20AlFt Al S¢
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The specific lessons from past 25 years of IGR practice

2.2.15 MEC COMMENTS (202 2-202 3 IDP)

The following outlines and deals with the concerns raised by the MEC regarding the8Dumi2 O £ a dzy A OA LJt
IDP (2@2-2023) based on 5 National KPAs and the Provincial KPA:

Tablel7: Response to MEC Comments

KPA 1 : MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
Municipality is encouraged to:
1 Adopt theHuman Resources Strategynd resume with its implementation.
1 Adopt theMunicipal Workplace SKi# Plan(WSP) as it should be submitted to LGSETA at the E
April.
91 Fill theCritical Postsaand provide evidence that th®rganogram is adopted by the New Countgil
ensure there is Leadership and Direction.
Work hard on reducing yowfacancy Ratas ithas beerincreasing

1
1 Attract, Recruit andEmploy about 20 people with disabilitiesin order to get the required anc
recommended 2% (only 2 people currently employed)

MUNICIPAL RESPONSE

1 eDumbe Municipality will be review and Adopt your Workplace SkKile BVSP) as it should k
submitted to LGSETA.

1 eDumbe will prioritize fillinggour Chief Financial Officer @@9 position which has been Vacant fi
the previous financial years.

1 eDumbe will try to recruit and employ more People with Disabilities as yes@#sposed to employ
25 instead of only 2 people.

1 In terms of reducing a High Vacancy Rate, there about 8@&ad Post to be filled in 2023024

fanincial year, and it is anticipated that the New Council will revise the Organogram and/or aj
more.

KPA 2 : BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
The Municipality is requested to:
1 Address theService Delivery Needs for Farm Dwellénsorder to fulfil the mandates of the Sout
Africa Constitution.
1 Ensure that théntegrated Waste Manageent Plan (IWMP) is endorsealy the EDTEA arpdioritize
the issues of Solid Waste Management
1 Indicate the status and progress on the establishment oflthedfill Site as well as Cemetery Site:
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KPA 2 : BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

il

Developintegrated Transportation Plan (ITR)s per NationaLand Transport Act (Act 5 of 2009).

MUNICIPAL RESPONSE

il

= =

Service Delivery Needs for Farm dweHers
U The municipality has made an effort to electrify outstanding human settlements in both W
and Ward 8
U There has been continuous support from ESKOMéotefy eDumbe. There ia project funde
by ESKOM under Ward 7.
0  Also Eskom has contributed with R650 000 for Infills mostly for farm areas/ settlements
i eDumbe has MIG Projects for for Farm dwellers inWard 1 and Ward 7
eDumbe has developeth¢ htegrated Waste Management Plan
With regards to prioritizing and facilitating the establishment of new burial sites, The Departme
Infrastructure and Planning has started the process of subdividing new cemetery. The Geote
Engineer has been appointed tovistigate the soil type and its characteristics which will give
indication of the suitability of the site. The Environmental Impact Assessment Engineer v
appointed at the municipal earliest convenience.
The municipality is also continuously engeigboth EDTEA and Department of Environmental Aff
to ensure that the grant sought for this purpose is utilized. The funding 8MRllion has been sel
aside to ensure that a new landfill site is organized

KPA 3 : LOCAL ECONOMIC DEVELOPMENT ARD BENELOPMENT

The Municipality is requested to:

1

1

1

1

Ensure that the.ED Forunor an alternative Structure or Platform is set andet quarterlyto discuss
LED related issues.

Be clearer on the implementation of Green Economy, Red Tape Reduction, Townshiuah
Economy Programmes.

Start putting a healthy budget from yoown budget to implement LED Projecésd not only depend
on Grants from Government to do such.

Establisipartnership with Private investor$or the implementation of LED project and prograes.

MUNICIPAL RESPONSE

1

Informal economy and taxi operations were supported through the refurbishment of public toile
the taxi rank through the funding obtained from KZN Cogta, Small Town Rehiilpaogramme
amounting to RZ Million.

Demarcaion of trading zones has been done through the help of Informal Traders Associatio
municipal LED Unit

Informal Trading Association support of trading stock which was lost through Covid 19 manifes
from municipality funding of approximately R600Mand subsequent quarterly meetings have be
held to ensure compliancy with Covid 19 Regulations

SMME support has been provided through the highly qualified Intern from EDTEA as well
employment of LED Clerk to ensure that service delivery iatgrior eDumbe citizens.
Cooperative support through Department of Economic Development, Tourism and Environr
Affairs, e.g Bilanyoni Steel Works

Business Chamber is one aspect that needs to be divided between formal businesses in to
Spaza Owrms in the townships.

Continuous inspection of food material in the shelves of various stores has shown the collabc
of Zululand District Environmental Health Unit, EDTEA, Occupational Health and Safety Uni
municipality, Municipal LED Unit, S®\Petc to enforce government regulations against Covid
pandemic. This also includes the purchase of safety packages against Covid 19, which
amongst other things face masks and sanitizers to ensure safety of the citizens when buyir
items fom the informal traders.

Review of Local Economic Stratelgsough help of TKZN
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KPA 4: GOOD GOVERNANCE, COMMUNITY PARTICIPATION AND WARD COMMITTEE SYSTEMN

The Municipality is requested to:

f
f
f

f
f
f

f
f

Need updated status post the LG Elections

UndertakeWard Based Rnningin all the wards.

Ensure the continuouparticipation of Amakhosi in Counciheetings through the implementatior
of Section 81 of the Municipal Structures Act.

Report alichallengesare being experienced omorking with Amakhosi

Report on the aatal status and functionality of the various IGR Structures.

Prioritize andFasttrack adoption, promulgation and implementation of Municipal Bylawas
enforcement implementation can provide an income stream.

Enforcement as well agapacity (warm bodies)o enforceBylawsremains a challenge.

Fill vacancies within the organogram for bylaw enforcement officers.

MUNICIPAL RESPONSE

f
f

YesIGR reports are of course tabled to Council for noting on quarterly basis.

The IGR Committee does look and work togetheh@iector Departments, i.e Human Settlemen
Department of Water and Sanitation, Department of Transport. The wish list for the Communi
then submitted to those Departments for consideration

The Operational Risk register is available and also FrialdRRgister. Fraud Risk register is separe
from the Operational Risk Register as advised by National Treasury that Fraud risks that are id
should be listed on the separate Fraud Risk Register.

When the Risk Committee meets on quarterly basimtmitor the progress on mitigation, they loc
on both registers.

KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

The Municipality is requested fadicate and report

f
f

Indicate any challengesexperienced withir6CM
Address and Repothe Level ofsrant Dependency Ratio and/or Rate (Percentage).

MUNICIPAL RESPONSE

= =4 —a —a A

Detailed Spreadsheet is attached as Annexure

There is no full time employees employ@dSCMOlIy Interns)
Training of SCM Role Players is needed

Inadequate Procurement Plan submissionifgrdepartments.
The municipality is 60% grant dependant

KPA 6 : CROSS CUTTING INTERVENTIONS

The Municipality is requested to:

il

=a —a -8

= =

il

Gazette your SDin terms of Section 20(1) of the Spatial Planning and Land Use Management
of 2013 (known as SPLUMA

Population growth estimatefor the next 520 years is included but review is required
Currenthousing supply and demanis included but review is required

Identification, quantification & locational requirements efigineering infrastructurds includedout
review is required

SDP not included. However, CEF & CIF are included in the SDF but review is required

Build a suitableLocal Disaster Management Centi@clusive of Fire and Rescue Services)
increase its resources capacity both staff and budget.

Develop and Adopt Bisaster Management Plaas well as th&ector Plan

MUNICIPAL RESPONSE

1

A Draft Disaster Management Plan was compiled looking at various factors

Page| 34



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

KPA 6 : CROSS CUTTING INTERVENTIONS

il

A local disaster management centre was proposed as it is difficult to obtain an immeaddit from
Zululand District Disaster Centre, which is approximately 170 Km away, in case of fire or
accidents.

An additional new vehicle for the Disaster Unit has been purchased by the municipality to help
service delivery to the residents eDumbe.

Also additional personnel to assist in this unit have been added for swift response against ¢
obligations, which includes amongst other things the sanitization of municipal offices, public fac
e.g. public toilets, community hallsxd taxi ranks which are exposed to Covid 19 pandemic. Tt
performed on a weekly basis to ensure that eDumbe Municipality contributes to straighten the ¢
Issues affecting global warming and climate change, including the collection and the reggc
waste are prioritized and supported by the municipality as means of job creation and allev
poverty.

A handful of both industrial and residential sites, which are on high demand by the people of eD
have been laid and are currently subjectftdl valuation before disposal through public tender.

It should be noted that the Municipality has advertised and has currently shortlisted candidal
the position of Senior Planner, which ought to bring more support under matters affecting towt
regonal planning as well as complying with SPLUMA in terms of the formation of the Mur
Planning Tribunal, of which eDumbe is a member of Zululand Joint Municipal Planning T
(IMPT).
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3 SECTION C: SITUATION AL ANALYSIS

The purpose of the situatital analysis is to provide an overview of the existing situation by focusing on the
relevant aspects of the situation which will enable the management of the municipality to make appropriate
management decisions. The Municipal Systems Act requires arsassatsof the existing level of development

in the municipal area, including an identification of communities which do not have access to the basic municipal
services. This prescription should however be seen in the broader context of what informatiod blecatl the
disposal of the municipality to enable its management to make decisions which are both strategic and practical
in terms of their implementation.

The situational analysis should provide decision makers with sufficient knowledge of the nhathespriority

issues and problems, existing and accessible assets and resources as well as resource limitations within their
municipal area to enable them to make efficient and effective strategic decisions. This chapter provides
descriptive data acrossrange of socio economic indicatorsé@dumbelLocal Municipality. In some cases trends

in the municipality have also been compared with trends at district level in order to understand these in their
regional context. This is crucial as it provides the mipality and its social partners with deep insight into local
sociaeconomic trends patterns and development challenges.

In order to produce an implementable, deliveigcused and measurable IDEDumbeMunicipality is following

an approach that begins tembark upon crafting a lontgrm, sustainability strategy for the Municipality. The
IDP gives the municipality an opportunity not only to measure its progress in terms of theefivéDP (Council
term), but also serves to educate the communities wheooines to identifying individual needs on a ward
based level, whilst still aligning with the goals of the broad policy environment, specifically with the focus on
longterm sustainability.

The IDP sets out what the municipality aims to accomplish ovigegéar period and how it will do this. Itis a
management tool that provides municipalities with a framework for strategic decision making.

3.1 DEMOGRAPHIC CHARACTE RISTICS
3.1.1 DEMOGRAPHIC INDICATORS
3.1.1.1 POPULATION SIZE

A further breakdown in terms of population tlibution of éDumbe area is provided in the table and diagram
below.

Tablel8: Total Population

TOTAL POPULATION
1996 2001 2007 2011 2016 2021

65320 82239 80230 82053 89614

TheéDumbeMunicipality experienced an increase irethumber of the people residing within its boundaries
from 1996 to 2001. However, there has been a small decrease in population size between 2001 amneh@11
there was a increase in the number of the people residing within its bounddregs/een2011to 2016
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3.1.1.2 POPULATION GROWTH
Figure5: éDumbePopulation Growth

eDumbe Total Population
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Population Growth between 1996 to 2001 was 20.51%, whilst between 2001 to 2007, population growth rate
was negative, nameh2.50%, and between 2007 to 20Zkihd 2011 to 2016 population growth rates are 2.22%
and 8.44%.

Tablel9: Population Growth Rates

POPULATION GROWTH RATES

19962001 20012007 20072011 20112016 20162021
16869 -2009 1823 7561
20,51 -2.50 2,22 8,44
Figure6: Population Growth | Figure7: Population Growth Rate
eDumbe Population Growth Population Growth Rate
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The éDumbe Municipality has an increase of +2.02% Population Change within its boundaries from 2011 to 2016
with the Population Density of 46.1 ingm2 in the year 2016.1t population Growth Rate has increase from 2011
to 2016.
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3.1.1.3 POPULATION DISTRIBUTION

¢KS RAFANIY 0S8St2¢6 aKz2éa GKIG 2yte oor 2F G4KS Ydzy A OALJ
the rural surroundings of the municifity in a form or rural village, spread and farms. This factor has severe
implications on actual service delivery and the cost thereof. It also implies that the large number of the general

public oféDumbemunicipality is far from the formal economy wiits concomitant employment opportunities.

Due to the impact of HIV/AIDS which is a world concern, population growth is expected to decline over the next

20 years.
m
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3.1.1.4 POPULATION COMPOSITION

Figure9: PopulationComposition

Sex and Age Distribution
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Source: Stats SA,A Community Survey 2016.

Figurel0: Sex Ratio Figurell: Dependency Ratio

Sex Ratio Dependency Ratio
89,5 m Males per 100 femgléefi 85 = Per 100 (15-64) g4 4
88 5 foYo Ms) 83
) 882 82 81,7
.
87,5 . 80 -
2011 2016 2011 2016

éDumbesex ratio between 2012016 has increased by 0.9% compare to the other years.The dependency ratio
also has increased between 202016 by 2.7%.

3.1.1.5 LIFE EXPECTANCY - GENDER DISTRIBUTION

The following table indicates thaa large population group is dominated by females with 53% of the
Ydzy AOALI f AGeQa LRLJzZ FGA2y At S YIiSa O2yadAaiadziSa 2yf e

Table20: Gender Distribution and Ratio

NUMBER OF RATIO IN %
VEAR MALE FEMALE MALE FEMALE
1996 75,956 94,595 44.54% 55.46%
2001 84,601 103,984 44.86% 55.14%
2011 85,061 103,255 45.17% 54.83%
2016 31615 57 998
2021
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Figurel2: Gender Ratio

Gender Ratio

u Male m Female

The imbalance in terms of gender distribution across the area has a numbeplafdtions for planning.
Some of the general planning aspects to be considered when planning under these circumstances include:

1 The specific health and welfare needs of women;

1 The needs of women in planning for economic development and job creation;

1 Sportand cultural activities specifically relevant to this group; etc.
This will also impact on the future increase of the municipal population as the life expectancy of woman in KZN
is estimated by Statistics SA to be less than 50 years and the prevalgribé arhongst women are higher than
amongst men of the same age group.

3.1.1.6 POPULATION GROUPS
Table21: Population GroupgRace)

POPULATION

GROUP PERSONS

Black African 87 770

White 1686
Asian 120
m Black Africama White Asian
Coloured 20
m Coloured  mOther group
Other group 16

Figurel3: Population GroupRace)

TheisTable indicates that a large population group is domindtgdBlackAfrican with more than 50% of the
municipality's population and follow by white population group.

Table22: Population Groups (Home Language)

Language Percentage Language Percentage
Afrikaans 1,1% Setswana 0,7%
English 1,3% Sign Language 0,5%
IsiNdebele 1,2% SiSwati 0,3%
IsiXhosa 0,2% Tshivenda 0%

IsiZulu 93,3% Xitsonga 0%

Sepedi 0,2% Other 0.9%
Sesotho 0,1% Not Applicable 0,3%
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3.1.2 Soclo-EcoNOMIC |INDICATORS

3.1.2.1 HOUSEHOLDS
The table below shows that there is the increase in number of the households from 2011 to 2016.

Figurel4: Number of Households

Number of Households

i? 288 17415
17 000

16 500 16138

16 000 -

15 000 - T

2011 2016
Source: Stats SA016 CS

The table below shows that there is increase in number of households per wards from 2011 to 2016 especial
ward 2.

Figurel5: Number of Households Per Ward

Number of Households (Per Ward)

3500 3275
3000 2610
2500 11952 2195 1848 1861
2 000 1731 475
1 500
1 000

500

O T T T T T T T
N v % Y \2) © A Co)
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Source: Stats SA, 2016 CS

Thetable showsthat between the ageof 60 to 65 most of the pensioners are heading the household about
32.4% othem. ltis follow by 6570 years.

Figurel6: Pensioner Headed Households

Pensioner Headed Households (%)
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Figurel7: Femaleand ChildHeaded Households

Female Headed households (%) Child Headed Households (%)
52,8 52,7

52,6

52,4

52,2

52,0

10 11 12 13 14 15 16 17 18
2011 2016 CHILD AGE

51,8

Thefigure above shows that there was the increasepercentageabout female headed households from 2011
to 2016.The % is that 52.1% in 2011 and 52.7% in 2016 that the increase of +0.6% intB@figuine shows
that most of the households are headed d&lyildren which are 18 yearsld. From2011 to 2016 its shows that
from 1.6% to 2% that is the increase of 0.4% of children headed households.

3.1.2.2 SERVICES

Figurel8: Households Services

m 2011
m 2016

Household Services

Electricity for lighting

. o . 13,

Piped water inside dwelling .11’9
20,7

e S

Flush toilet connected to sewerageF 85,5

00 10,0 200 30,0 400 500 600 70,0 80,0

[09)

Figure 17 Shows the table that from 20tb 2016 electricity for lighting has increase from 62.8% to%b5 Bhat
the increase of 12.7% in the lasy&ars. Westill have challage on piped water inside dwelling because we are
decreasing from 13.8% to 11.9% thatli9%.

On weekly refuse remay there is the increase in theweabecause from 2011 to 2016 had a 4.B%rease.
Thechallengehat we had is that of flush toilet where we are still behind schedule because from 2011 to 2016
we are decreasing from 5.5 % to 1.8% thaBig%.
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Figure 19: Access to Piped Water

Access to Water (%)
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o

o

m Piped (tap) water inside dwelling/yaml Piped (tap) water on community stand

m No access to piped (tap) water m Unspecified

TheFigureaboveshows access to piped water pseards, inthis table shows that ward 3,4 and 2 are the most
that have water inside dwelling/yard compare to otheards. Andwve can see that wards Bk1,5,6 and 7 still
haveno access to piped water and all the wards has access to piped water on community stand.

Figure20: Access to Sanitation

Access to Toilet facilities (%)

100,0
87,9 el

90,0 82,7 82,6
80,0
70,0 67,0
60,0
50,0 413 425
40,0
6 28,2 28,2

30,0 8, 8’3,
20,0

9333 " 07 115
10,0 5 ’ 5 34 I I
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Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 Ward 7 Ward 8

B Flush toilet connected to sewerage system/septic tamkChemical toilet m Pit toilet ® None - Other

The above Figur&hows that ward 4 has 87.9% flush toilets connected to seweragensiseptic tank than
other ward and it is follow by wards 2 and 3 with Z&.2Thosevards that got pit toilets are ward 5 with (8949,
ward 8 (82.64), wardé (82.P6), ward (67.0%) and ward 1(45.3%) and in some wards there still pit toilet and
chemicatoilets.
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Figure21: éDumbeElectricity Backlog

ELECTRIFIED
Household Population
8596 58135
BACKLOGPLANNED GRID SUPPLY
Household Population
4492 30379
BACKLOGOFF GRID SUPPLY
: m Electrified
Household Population m Backlog - Planned Grid Supply
1930 13053 Backlog - Off Grid Supply

The above figure shows the households that ke&ectricity, plannedgrid supply and off grid supply.57% of
household are electrified,30% are planned grid supply and 13% are off grid supply.

Figure B below $iows that the increase in electricity fromhat was in 2007 and now in 2011.The increase is
9.2% it shows that more community are using electricity now than before. In 2007 community were cooking
with wood but 2011 there decreased from 66.3% to 57.7% that is ai#6% decrease. Some communityl sti

use paraffin that electricity or wood.

Figure22: Access to Electricity (Cooking)

Energy for Cooking (%)

80 73,8
H 2001 m2007 m2011
6,3

60 7,7
40 35,0

25,8
20 13,

8, 58

I 2,711,425 [ L 0,7080,6 020,302  0,40,10,3
0 - | - . o

Electricity Gas Paraffin Wood Coal Solar Other

Figure23: Access to Electricity (Lighting)

Energy for Lighting (%)

28 64,9
70 57’96 -
60
50
40 31,3
30
20
e 110 04 160305 03 0 03 08090,6
0 S
Electricity Gas Paraffin Candles Solar Other

m 2001 m2007 m2011

Access to electricity (lighting) the below table shows that more comityuare using electricity now than
before.4.9% increase of community using electricity compare to 5.2% of community still using candles instead
of electricity(lighting).
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Figure24: Access to Electricity (Heating)

Energy for Heating
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Figure 2 Shows the decrease in community using wood for energy for heating from 73.3% in 2007 to 59.8% in
2011 that shows the decrease df3.5%. Theincrease in community using electricity for heating went from
20.6% in 2007 to 26.9% 2011 that is 6.3% increas

3.1.2.3 EDUCATION STATUS

Figure25: Educational Status

Group Percentage Highest Educational Leve! (All Ages)
No Schooling 3%
Some Primary 49,1% No Scnocting [l
Completed Primary 6,3% some Pimary N
Some Secondary 31,1% COgﬁ::::
Completed Secondary 9,9% Some —
Higher Education 0,4% g:cn";::'; : 1
Not Applicable 0,1% Secondory T
Highet
Education
lot Applicahin
0% 20% A 0% HGO%

Figure26: Educationalevels per Ward

Highest level of education
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Ward 4 Ward 5 Ward 6 Ward 7 Ward 8

m No schooling B Some primary m Completed primary Some secondary

m Grade 12/Std 10 m Higher

m Unspecified

The aboverigureShows the highest level of education in all wards inaseasefrom 2011 the highest level of
education was 4.0% now in 2016 is 6.6% that shows the increase of 2.6%.

Page| 45



éDUMBE 2023 -2024 o DRAFT INTEGRATED DEVELOPMENT PLAN

Figue 27: Education Level (Over 20 Years Old)

Education (Aged 20+)
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Figure 3 Shows that from 2011 to 2016 there was the increase in matric by 2.8% and for no schooling it has
decrease from 18.3% to 12.9% that is 5.4% decrease.For higher educationstthieancrease of 2.6% than the
precious years.

3.1.2.4 LABOUR MARKET
Figure28: Labour Market

Labour Market

Youth unemployment rate (official) 15-34 45,

Unemployment rate (official) 7,7

0 5 10 15 20 25 30 35 40 45 50

The above Figur8hows that we still have big challenge when it comes to youth unemployment from 2011 45.4%
of youth(1534) still unemployrant. And 37.7% unemployment rate(official) still the main concerned at
éDumbe

3.1.2.5 EMPLOYMENT STATUS
Figure29: Employment Status

Employment Status
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m Employed m Unemployed m Discouraged work-seekem Other not economically actives Not applicable

The aboverigureShows that all wards aiDumbehas no applicablstatus thattell you that more peom at
éDumbeare independency that includeensioners, childreand people with disability.
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Figure30: Employment Rate
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Employment rate shows on the figure 28 indicate that in ward 1 more community are employed with 80.3% and
ward 3 with 73.2%. Ward 2 has most unemployment with 55.3% follow by ward 4 with 51.6% of unemployment
rate

3.1.3 KEY FINDINGS (INCLUDING TRENDS ANALYSIS )

1 Non-Financial Support
0 eDumbe LM will offer a number of ndimancial support to businesses as a group or@eot on
an individual basis. These will be linked directly to improving business processes (efficiency) or
reduction of red tape, provide administrative support and technical support to businesses working
with various partners to ensure sustainability.
1 Business Financial Relief Support
0 This category of incentives is a combination of various instruments that the municipality will use to
support the COVID 1@ffected businesses. These incentives are amongst others, the granting of
certain fees exemptions, ederral of payments for certain months, adjusting of certain fees,
providing of grants wherever feasible and applicable.
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3.2 SPATIAL DEVELOPMENT, ENVIRO NMENTAL PLANNING
AND DISASTER MANAGEM ENT (CROSS -CUTTING
ANALYSIS )

The first phase of @paring the IDP is the Situational Analysis. In essence, the Situational Analysis informs the
identification of key issues. In turn, these key issues have to be the focus areas for municipal, public (and private)
investment for the next fear IDP cycle.

The Municipality needs to establish development strategies for this IDP cycle of five years given that their
organizational functioning is well aligned to these strategies. As such, this section of the IDP will provide some
contextual information pertaiimg to the municipal area, consider the demographic situation in the district and
then do an analysis of the economy, infrastructure service provision, social and community development,
planning and environmental management as well as municipal serviteedels a whole

3.2.1 EDUMBE REGIONAL CONTEXT

éDumbe Municipality is situated in the northestern part of KwaZuliatal. It covers a geographical area of 1
947 km? and is home to a population of about 89 614. The municipal area of jurisdiction is demantatEd i
Wardswhich ispredominantly rural in natureThe éDumbe Municipal area comprises of 52 settlements in total,
which includes 48 dispersed rural settlements, 3 urban areas and one major town.

Map 7: éDumbeRegimal Locality

3.2.2 EDUMBE ADMINISTRATIVE ENTITIES
The éDumbe Local Municipal Area consistd®@fWards with most of the land is farms and subs and Three
Traditional Authority Areas of scattered rural settlements (on the eastern part) that are administeréz by
Ingonyama Trust, namely:

9 Dlamini Traditional Authority;

1 Mthethwa Traditional Authority, and;

9 Sibisi Traditional Authority
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3.2.3 EDUMBE STRUCTURING ELEMENTS

Apart from the urbanized areas of éDumbe (Paulpietersburg/Dumbe, Bilanyoni, and Mangosuthu Village) the
settlement patterns of the municipal area reflects a predominantly rural character. Therded settlement
patterns in the municipal area create challenges around basic service delivery backlogs.

3.2.3.1 SCATTERED Low DENSITY RURAL SETTLEMENTS

Settlement are loosely scattered throughout the entire municipal area (especially on the western parts of the
municipality) and they surround communal grazing, forestry, crop production and grasslands. Settlemsityt
appears to be directlycorrelated to accessibility (increased accessibitityncreased density). Spatially,
settlements density appears to bewer, the further the location from the main road axis and its feeder roads.
This is also supported by demographic information which clearly indicates that population density decline the
further one moves away from the main transport routes. Levels ofiseswvare generally low, with the majority

of residential structures being seffuilt.

Apart from a few trading stores and agricultural activities there is generally little sign of economic activities
outside of the urbanized areas. The rural settlementdnty serve as residential areas with a limited economic
base. Inhabitants are predominantly dependent on external sources of income and social and welfare grants.
The continuous lovdensity sprawl of these rural settlement and poor planning of the pakichvresults in

more productive agricultural land being taken up, can be regarded as one of the main reason for the
development of the agriculture sector @Dumbe

The key issues relating to tenure and settlement in the region are:
1 Competition for land
1 CGompeting uses of land (productive agriculture vs. subsistence agriculture/residential)
1 Access to affordable infrastructure
1 This emphasizes the need for appropriate land reform planning and spatial planning intervention to
resolve the rural problems.

3.2.3.2 PERI-URBAN AND/OR SEMI-URBAN SETTLEMENTS
CKS . Aflye2yA INBF O6AYyAGALEt&® (y26y & CNRAAOKISHI I IR

{SGGtSYSyiliéad [FYR &S LXFYYAYy3 Ay . Aflyez2yA o6l a& F2NY
Establishment thaincluded land use controls in terms of the Less Formal Townships Establishment Act, Act No.

113 of 1991. This formalized area has been included as part of the Urban Scheme It is located some 2@ km north

east of Paulpietersburg/Dumbe.Maoguthu: Mangosuthu Village lies to the immediate southwest of Bilanyoni.

While initiatives were undertaken towards the formalization of Mangosuthu Village, there were no township

layouts available from the Surveyor Generals Office.
3.2.3.3 URBAN ELEMENTS

The éDurbe Municipality is comprised of the town Paulpietersburg, the industrial area, Dumbe Mountain and
substantial town lands to the south and west. The Paulpietersburg area has been classified as a Primary Urban
Node in terms of its location and economic oppaities. This urbarcenterserves as a link between the areas
outside of éDumbe and the expansive commercial agriculture as well as the dispersed rural settlements located
at the peripheral areas with marginal economic development potential. In compatsdhe surrounding
hinterland, towns generally have a higher level of social and infrastructure services, higher concentrations of
administrative and business infrastructure and hence, towns normally fulfill the role of semterto the
surrounding linterland.

3.2.4 EDUMBE NODES AND CORRIDORS (URBAN EDGES)

3.2.4.1 EXISTING NODES

A hierarchical system of nodes is proposed, based on existing levels and patterns of development, and the
distribution of future development and transport linkages, to ensure optimum agb#ity to goods and services
through equitable distribution. The various nodes are distinguished in terms of whether they are:
1 Existing and to be maintained at that level
i Existing at a lower level and to be extended and consolidated into a highenizdel
1 New nodes to be introduced and phased in over time and as thresholds occur, but shown at the level
which is ultimately intended.
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Map 10: Existing Development Nodes
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3.2.4.1.1 Primary Node

The area of éDumbe/ Paulpieténsrg town is identified as a single Primary Node which will function as the main
administration and economic town serviciaBumbeMunicipality. The level of services and facilities of this area
needs to be improved to complement this function.

3.2.4.1.1.1Nodal Key $sues:

1

= =

=A =4 =8 -4 A

The town centre can benefit from an urban regeneration programme which can introduce urban
greening, proper street lights and street furniture.

Furthermore any intervention geared towards spatial reorganization will benefit the CBD immensely.
Thereis a need to redefine land use management in the CBD and the resultant review of zoning
measures.

Review of certain existing uses currently located within the CBD but not appropriate in their locations.
There is need to consider appropriate shelter fooinfial traders at strategic points.

Such shelter should be within easy access to public ablutions.

There is a need to consider upgrade of existing infrastructure.

Projects that can be linked to corridor promotion are also suggested.

3.2.4.1.2 Secondary Node (Satellite Developing Centers)

The area of Mangosuthu and Bilanyoni ddentified as the Secondary Nodes (Developing Centers). These areas
have the potential to be developed into a service area. It is intended that the nodes will become a commercial
node comprigig of retail and agricultural activities.

3.2.4.1.2.1Nodal Key Issues:

=A =4 =8 =4 -4 -4

=

Need for proper road and place signage

Need to promote adventure tourism

Need to upgrade services and infrastructure
Formalization of the residential development and;
Introduction of land usenanagement relevant to the node

Introduction of service roads to properly access the node which is currently established in linear pattern
along the main road.

Integrating services within the nodes.

Page]| 51



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

It is anticipated that with the development of thisea a significant commercial node, there will be an influx of
external skills required to support some the proposed projects. In this regard, areas for future residential
development need to be set aside.

3.2.4.1.3 Tertiary Node (Rural Service Centers)

The area of Ophuzane, Tholakele, Balmoral and Lunerbergideatified as theTertiaryNodes Rural Service
Centers). These areas have tiatential to be developed intemallerrural service area It is intended that the
nodes will become a commercial node compisof retail and agricultural activities.

3.2.4.1.3.1Nodal Key Issues:

Need for proper road and place signage

Needintegration andupgradeof services and infrastructure

Introduction of land use management relevant to the node

Introduction of service roads to pperly access the node which is currently established in linear pattern
along the main road.

= =4 -4 =4

3.2.4.2 EXISTING CORRIDORS

Map 11: Existing Development Corridors
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The corridors are the main structures that hold the spatial fearark in place. The corridor concept has recently

become popular in provincial development planning and national spatial development planning as the notion of
corridor development is providing a useful framework for regional development. The idea of thdoco

essentially refers to the development along major roads with considerable existing or potential movement. This
AyS@Aridlote 200dz2NBE I+ f 2y 3 NP dgishrifEant donis QéUris@ Atifagtidre énd Y I 2 2 NJ
other movement, which geneta economic activity. The corridor is effective in linking infrastructure and
economic development as towns and structures are connected to each other via the transport network like
GoSIRa 2y I aA0NARy3IED ! YI 22N 2i6 BéSdene/tds of suStéinaleR §( K S
economic growth and development in relatively underdeveloped areas, according to the inherent economic
potential of the locality.
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The Movement Corridors linking the primary nodes, hubs, secondary nodes, and satefliteproposed as

follows:
1 Primary Corridor;
1 Secondary Corridor; and
9 Tertiary Corridors.

3.2.4.2.1 Primary Development Corridors

|l

P 221/ 344, this route leads to P46 to the South which leads to Vryheid Town to the west and
Nongoma to the east. Development can ¢aklace along this route however environmental and
agricultural issues need to be taken into consideration when considering developments.

The major development that already exists along this route is the Natal Spa which has been identified
as a recreatiormnd tourism node. The mountain of wonders is also along this route.

R33¢ This route links the Paulpietersburg Town with Vryheid town. This corridor can be said to be an
agricultural corridor as no major developments are to be encouraged along this (@utgther side) as

the land along this corridor is used for agricultural purposes and is also of high agricultural potential and
other small parcels are environmentally sensitive. Thus commercial agriculture is to be encouraged along
this corridor. This aute is also connected to routes that give access to: a) Utrecht b) Kempslust,
Luneburg, Mangosuthu, Zungwini and other Tribal Areas.

Map 4 below is the Spatial Development Framework Map which has been adopted in March 2013
showing different Nodes and Cadors within éDumbe Municipal Area of jurisdiction. Complete SDF
document is attached as an annexure to this IDP review.

3.2.4.2.2 Secondary Development Corridors

=A =4 -4 =4

il

P303¢ this route protrudes from R33 and it leads to Luneburg

P40c¢ this route gives access to Kempslérom R33

P44c this route gives access to Utrecht from R33

P436¢ this route gives access to the Mangosuthu (which is the satellite) and the traditional authority
areas.

P271¢ this route gives access to the Mangosuthu (which is the satellite) andrdld@ional authority
areas.

P 229 this route gives access to the Bilanyoni (which is the satellite) and the traditional authority areas.

3.2.4.2.3 Tertiary Corridors

il

=a =4 =4

D1880¢ This corridor leads to Ophuzane which falls under the Mthethwa Traditional Authority area.
This corridor is of great significance as it is also a tourism route since it gives access to the Paris Dam
which is identified as an EGourism area.

D1871¢ This route leads to Mahlosini which falls within the Dlamini Traditional Authority

D24c¢ Thisroute leads to Zungwini and it runs through agricultural land.

D22 and D59¢ These routes lead to Penvaan and it runs through agricultural land

3.2.5 LAND COVER AND BROAD LAND USES

The identification of land uses should include areas of agricultural potentiatust be noted information on
Land Cover is available via the KZN Land Cover dataset-{EERANE, EKZW updates this dataset every 3
years)
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3.2.5.1 SETTLEMENT PATTERN (POPULATION DENSITY)
Map 12: éDumbe Popudtion/Settlement Density
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It can be expected that the population distribution pattern coincides with land ownership. People are mainly
settled in a low density scattered settlement pattern on the Ingonyama Trust land in the eastern part of the
Municipal Aea. Further, population distribution is more focused in the area surrounding Paulpietersburg Town,
Dumbe Township, Bilanyoni, Mangosuthu, and Tholakele.

3.2.5.2 BROAD LAND USES

There are some 1900 residential stands in Paulpietersburg/Dumbe, 46 of these ravddmgnated as Urban
Agriculture as they cannot be developed due to dmmwrological conditions. A further some 50 residential
stands were vacant in Paulpietersburg in while all residential stands in Dumbe were developed.Businesses have
established in te Central Area of Paulpietersburg. In Dumbe plus 20 spaza shops are operating from homes,
some taverns and tuekhops are recorded also operating from residential stands. The zoned industrial area lies
adjacent to Dumbe in the south east. Those industsi@nds closest to Dumbe have been developed at
businesses. Only +20 out of the 57 industrial sites are developed with industries. The southernmost industrial
sites are all vacant (35 small erven). Riverine areas traverse the surrounding town lands which we
predominantly used for agricultural purposes. On the outer town lands to the southeast are Dumbe Mountain
and the southwest Dumbe dam.

In terms of transport facilities these included an airstrip, railway line and taxi rank. Provincial Main Roads
conned this primary urban node in 6 separate directions to its rural surrounds and beyond. Land Use in the
formal town of Bilanyoni is primarily residential (plus 1 500 erven), while numerous sites have been designated
F&4 atdzof AO hLISYy { Ledhoped aslsuctsand akelcdidntlyvacant. 6 S Sy

The average size of residential erven is 200m2. There is a number of commercial land uses including a
supermarket, bottle store, petrol filling station, and a brewery. Home Businesses compasgerthd and
numerous tuck shopspaza shops. Administrative uses included municipal offices, a clinic and sewerage works.
Mangosuthu Village is primarily residential (some 700 potential erven). Home Businesses comprised several
taverns, tuck shops/spaza shops and a epairs business. There was a small afforested area in the south west

of Mangosuthu Village, and vacant areas scattered throughout particularly adjacent to water courses.
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3.2.5.2.1 Rural land use

The portions of the municipality area characterized by;

Formal Settlenent

Dense Rural Settlement

adzZl AQa ODNRdzLJA 2F K2dzaSao

Homesteads

Industry / Mining

Grassland

Cultivated Land

Forestry

Natural Bush/ Bushveld

Dams

The predominant rural land use is grasslands. Substantial forestation occurred centrally and to the teest In

of the 2004 land use, cultivated land was scattered throughout éDumbe, but was predominantly prevalent in
the central area. Natural bush/bushveld occurs in the eastern portions, and dense rural settlements covered
significant portions to the east.
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3.2.5.2.2 Agricultural Land use

Large commercial timber companies: Timber Compatilé® land use on these properties is one of large scale
timber plantations of wattle, gum and pine. Only the very steep or stony land and water courses or othef poorly
drained areasre left unplanted. The standard of production is generally high.

Large scale private commercial farmers: The land use here varies somewhat from farm to farm but is usually
built around three main enterprisethat includetimber production, cropping (maly to maize) and livestock
production, often with all three land uses on the same farm but in other cases with the farmer specializing in
only one enterprise e.g. dairy or poultry. The standards of production and resource conservation are generally
fair to good.

Tribal area farmers: The general pattern of land use in these areas is one of crop production by the individual
land holders on their individual arable allotments which vary in size from a hectare or less to several hectares.
Maize is the main op. This is combined with livestock production on the communal grazing land. The livestock
production usually takes the form of traditional patterns of cattle and goat grazing based almost entirely on veld
grazing.

Map 13: éDumbe Existing Land Use Map
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Standards of production are hampered by financial constraints and lack of adequate training and equipment in
the case of cropping, and by inadequate nutrition during winter and dry spells in the case of the livestock
enterprises. Resource conservation also suffers from overstocking of the grazing land and poor crop stands and
inadequate conservation structures on the crop land.

Farmers on the land reform projects: The pattern in these areas is broadly similar to thattribal areas but

with generally lower livestock numbers and human populations per unit of area and hence less pressure on the
resources. Most of the land reform projects also benefit from having been reasonably well conserved in the past.
The Departrent of Agriculture is currently involved in the following specific development projects:

1 At Bilanyoni : Egy Production, Vegetable GardendaPig Production Projects.
1 At Tholakele : Poultry, Vegetablerad Piggery Projects.

1 At Holspruit : A Community Garden.

1 At Bhadeni : Community Gardenrad Poultry Projects.

1 AtOphuzane : An Irrigation Scheme.

LG KFa Itfaz2 oSSy Ay@2f @SR Ay KSftLAyYy3a GKS O2YYdzy AGAS
Tholakele, Bhadeni, Ophuzane, Luneburg and Long Ridge.

3.2.6 LAND OWNERSHIP
Land Tenure in the municipal area can be classified in 5 major groups, namely:

M Land reform areas

1 Government owned land

1 Urban Cadastral

1 Traditional Authority areas

1 Private Land
The land in the municipal area is predominately in private ownershépisiused for either commercial farming
or forestry purposes. The land in the eastern part belongs to the government and Traditional Authorities; this is
also the land with the highest population density and most settlements. The outcome of Land Reform
Programme has serious spatial implications including emergence of small disparate settlements in the middle of
commercial agricultural land. Gfarm settlement and a cluster approach should be recommended for the
applications where the applicant does noténd to engage in productive agriculture.

Map 14: éDumbe Land Owner Ownership Map
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3.2.7 LAND REFORM (LAND CLAIMS )

Map 15: éDumbelLand Claims Status
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3.2.8 LAND CAPABILITY AND POTENTIAL

Lalge areas of the municipality have land which falls in the high to moderate potential class. The soil quality and
climate lends itself to intensive agricultural practices in most of these areas. The overall soil pattern in the study
area has been stronglpfluenced by two dominant soil forming factors namely climate and parent material.

In the higher rainfall areas above 800 mm per annum like the Elandsberg scarp and the Makateeskop plateau
the soils tend to be deep, wellrained, finetextured and leachedvith somewhat sandier textures where
derived from sandstone or granite but more clayey where formed from dolerite. In terms of the South African
Soil Classification system the most common soils are those of the Clovelly and Hutton forms kslgpirtty

upland areas with Glenrosa soils on steeper slopes and Katspruit or Cartref soils in wetlands and depressions.

Most upland soils on the Makateeskop plateau and the Upper Pongola and Bivane valleys are high potential
arable soils being generally deep andlidrained with good physical properties. Chemically, however, these
soils tend to be leached, due to the high rainfall, and therefore acid and low in plant nutrients. They may
consequently need to be limed and to have their nutrient status built up prawiate fertilizer treatments.

When this is done they are highly productive cropping soils. In the drier areas, where mean annual rainfall is
below 800 mm, the soils are generally shallower and less leached, often with strongly strustirsdils of

poor permeability.

Typical soil forms in these areas are those of the Hutton, Shortlands and Avalon forms among the better upland
soils but often with undesirable duplex soils of the Valsrivier, Swartland, Sterkspruit and Estcourt soils in
depressions andegpage zones. Daitolored heavy clays of the Arcadia and Bonheim forms are also common
on the basic rocksThese drier climate soils, because they are less leached, tend to have higher levels of plant
nutrients than in the high rainfall areas but often have less desirable physical properties such as restricted
subsoil permeability and poor moisture holding characteristics. Careful soil selection is therefore especially
important in these areas
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Map 16: éDumbeAgricultural Potential

éDumbe Municipality has the highest potential for rain fed agriculture and consists largely of commercial
forestry farming. In the communal areas of this municipality there is potential for small holder forestry, but this
has not yetbeen developed mainly because of distances to markets (Siyaphambili report). Small holder forestry
is also constrained by the inability to obtain new permits for forestry from the Department of Water and Forestry
(DWAF). Thus although the markets, land anttepreneurs are in place, environmental concerns inhibit the
growth of this industry.

Agriculture is well established and quite diverse in éDumbe and represents the greatest portion of economic
activity. The agricultural potential of é€Dumbe area ranfyem areas of high potential in the eastern half to low

and very restricted areas in the western edges of the municipality which is where the majority of the population

is located. The commercial farming areas have high potential with regards to botprodpction and livestock
farming and a wide range of agricultural products can be produced within the municipal area. Major farming
activities include maize, sugarcane and livestock farming. There is an increasing trend in éDumbe towards game
farming. Wagndrift is a well know game ranch that is popular with foreign tourists. There are also bird farms
that breed and sell birds for the export market as well as a diverse range of other products that are being farmed.

éDumbe area also has extensive forestnypther important contributor to the economy. The two major forestry
firms in the area are Mondi and Central Timber Cooperative Limited, growing gum, wattle and pine. Despite the
numerous timber plantations in the area there is currently very little ben&tion or value adding done to the
primary products within the municipality. Downstream opportunities should be identified and explored for their
ability and potential to create more jobs in this sector. The potential for small holder forestry developown

as outgrower programmes should also be investigated. Communal areas in Simdlangentsha that were suitable
for small scale timber production were identified butnothing was done to develop this project as the area was
considered to be too far from thpulp mill in Richards Bay.

All of the above indicates the role of agricultural based business in the area and the future role it can play in
strengthening the local economy to give effect to the national and provincial development policies. It istberefo

of paramount importance that the municipality is actively involved in the protection of good quality agricultural
land through its IDP, SDF and LUMS.
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3.2.9 PRIVATE SECTOR DEVELOPMENTS
It should be noted that there are many development initiatives drivethieyCouncil of éDumbe. In this section,
a summary of initiatives driven by private sector will be listed hereunder:

3.2.9.1 TOURISM DEVELOPMENT

éDumbe Municipality has taken an initiative to develop a Tourism Strategy which depicts that currently the
established ourist attractions in the area are:
1 The unique German culture and festivals, especially in the Liineberg area;
1 The quaint town of Paulpietersburg with interesting architecture and historical significance with a guided
town trail of the historical buildings;
1 The Natal Spa a resort whose main attraction are its hot sulphur springs but which also offers a range
of activities including horsgding, tennis and bird tours;
1 It offers the desired Zulu cultural experience with a number of traditional Zulu kradlyilages that
tourists can visit;
f  There is much potential foreed 2 dzZNA a Y F f G K2dzZAK y 2 G -odriém aftractionsk S S5 dzY
are adequately developed;
There is the Dumbe Mountain which hosts paragliding events, has a walking trail and abbindéfe;
Bivane Dam, another rich birding area;
The Engodini Mountain Crater which has a 4x4 trail, Pongola Bush Nature Reserve and;
The nearby Ithala Game Reserve.

=A =4 =4 =4

3.2.9.2 PAULPIETERSBURG NORTHERN SHOPPING PRECINCT

The éDumbe Municipality had a few years ageet out to officially close a Public Place in the heart of
Paulpietersburg CBD and make the site available for the development of a Shopping Gefdareinately,the
process of Public Place Closure in terms of the Local Authorities Ordinance was dayatited lodging of
numerous objections and the MEC not approving of the closure.
As an alternate site for a Shopping Centre it was decided to investigate the sitting of such a development within
a Northern Mixed Use Precinct as proposed in terms of thdgRetersburg Urban Development Framework.
This precinct is located south of the exist&lgumbetownship, west of the main provincial road P340 Piet
Retief at the intersection of the P271 to Bilanyoni and to the east of the proposed Middle IncomagdHous
Township on Erf 642 Paulpietersburg. The proposed precinct is separated from the latter proposed development
by a water course and wetlands.
The proposed development of a shopping centre is £8,35 in extent with the following uses:

1 Mixed Core Use - Shopping Centre (x4,47ha)

9 Transportation & Facilities Bus and Taxi Rank and Informal traders (x1,01ha)

-Road (z 1,24ha)
I Petrol Service Station - Filling station (x0,25ha)
1 Environmental Service - Gardens/landscaping (+1,38ha)

3.2.9.3 GOVERNMENT PRECINCT (OFFICES)

The éDumbe Municipality had a few years ago set about providing a site for a Bed and Breakfast on the
Remainder of Erf 1000 Paulpietersburg in close proximity to the RTI on the main road to Natal Spa and Vryheid
and adjacent to the current Retineent Village. The vision soon grew to also provide for sbnwehectare
Administration sites suitable mainly for Government use and finally there was a need for a School for the
Physically Challenged.

This proposal makes provision for the following mixeeés for which a need has arisen in Paulpietersburg:

1 Special Residential - Proposed B&B site (+3980m2)
T Administration - Four sites each +2ha in extent
1 Education - School (x6,3ha)

1 Road - Access Road (x1,3ha)

3.2.9.4 MONDI DEVELOPMENT

There is a total of 2Communities on Mondi property, £637 households, with the average of +2800 people,

+2100 number of cattle exist for these communities, and three schools (2 Primary Schools and 1 High School)
a2yRA DNRdzLJ / 2NLI2 NI GS A& I A YA @ears imakiag &Sreal and lastng22 R O
O2y iNRXodziAzy (2 GKS O2YYdzyAliASEa Ay BHKAOK ¢S 2LISNI GSéd
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Mondi Focus Areas are Education, Health & Welfare, Environment, Village Infrastructure, Sustainable
Livelihoods and Paper Donations, and is targeting communities enlahd, Schools, land claimants and
communities adjacent to Mondi Forest operatiomddondi provides support to the municipalities in supplying
water to communities in need via different forms such as boreholes, water tanks, water reticulation process,
monthly support of petrol and diesel, payment of electricity for electric pumpaintenance and water quality
testing.
Mondi is in partnership with KZN Livestock Partnership Programme:

1 The project was initiated in 2012, and it is a partnership between Depsart of Agriculture (DOA) and

Mondi. The pilot sites were identifiefiNooitgedaacht and Mthashana.

1 The project was given 305ha of fencing.

1 90 people from Nooitgedaacht received training and were employed as part of Land Care project to
install fencing
The livestock owners also received training in Animal Health and Veld Management
A total of 17 livestock owners participating in this programme

il
f

Mondi has a Livestock Management Programme called Ubumbano Livestock Association formed in 2014 with
the sole pupose to ensure effective management of all livestock on Mondi property in orderinionizefibre

loss and ecological impacts from livestock damage. The Role and Responsibilities of livestock owners and Mondi
with regards to workshop were jointly formulade Livestock Committees were formed in the communities,
Livestock Policy was drafted, and presented to the Forum, the Livestock policy is being rolled out, and the DOA
is conducting Carrying Capacity and Veld Management.

Mondi hasAgriEnterprise, Food $arity Programme currently focusing on vegetables, broiler project, planting
0SFyaz LIAIISNE FINYSNBR o6K2 KIFIBS 0SSy tAy{1SR (2 az2yRA
Agricultural Skills Development centre operated by Buhle Academy wéttptinpose to empower emerging
farmers in animal and plant production. The training is of SAQA accredited and six peop&Divonbehave
attended initial training.
Mondi also has Bursaries:

9 Forestry Bursary and Traineeship Forrester, currently employday Mondi and

- 2 traineeships

1 REAP - 2 learners, one doing Psychology

1 Lease agreement commitment - 2 bursaries for the municipality

1 Future Farmers - 1 Studentin exchangeprogramme in Denmark (dairy
farming)

1 Contractor Bursaries - 8 students in Shosholoza FET Bursary Scheme

There is Moduba Environment Project as a partnership project that reaches out to 30 Mondi related schools
within Dumbe anddbaqulusMunicipalities, Zululand District. It was initiated in 2012, promotes greererds,

with the objective to promote enviro awareness in schools through teacher workshops, training and projects.
This projecreaches total of 17 837 learners and it includes gardens, greening, recycling, nursery etc. It already
has achievements of 5r&n Flags, 8 Silver Awards and 5 Bronze Awards.

The Mondi Zimele Jobs Fund is a R140m enterprise development fund established in 2012 and was jointly
secured from Treasury Jobs Fund and Mondi withahjectiveto support local small businesses to createbs
in forestry communities, Competitive, sustainable local contractors, sustainable participation for emerging
growers, and the Entrepreneur Development Programs, aimed at unlocking opportunities for small business
development andselfemploymentwererolled out across major rural forestry communities.
There are businesses funded by Mondi Zimele:
1 Fistos Communication owned by Sifiso and Thuli Masaksisted to purchase embroidery and printing
machines, the business is employing 4 permanent employees
1 Shosholoza Forestry by Bongamissisted to procure a fully mechanized harvester, employs a total of
170 permanent personnel
1 EFC Pumps and Irrigation System owned by Nico and Erwin Schpéteialize on installation of water
pumps and irrigation systm, has employed permanent employees and more than 20 temps on different
projects
1 Zama Coffin Manufacturer owned by Zama Ngemssisted to procure machinery, production material
and with working capital, the business created 8 jobs
1 Chesanyamafranchise business employed a maximum of 8 people
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3.2.10 ENVIRONMENTAL  ANALYSIS

In order to ensure that éDumbe Municipality lives up to its Vision, Mission and Motto, environmental issues that
affects éDumbe as a whole shall be addressed. Therefore, éDumbe Municjpalitgles an immediate
indication of the importance of the natural environment to the municipality as it acknowledges the need for the
preparation of Environmental Management Plan in terms of the Strategic Environmental Assessment (SEA).
éDumbe Municipalitthas commissioned an Environmental Management Study and preparation for the Plan.
This study is aimed at assisting the municipality with the following:

1 To provide Council with an environment inventory which provides the basis for establishing an
interlinking system of conservation reserves, good agricultural land and public spaces and which will
assist council in the process of development management
To minimize harmful development tendencies which may affect the environment
To recommend environmental priipdes which will assist in the maintenance and improvement of the
present urban environment
1 To designate boundary limitations of conservation areas in the area to enhance species survival in the

long term.

= =

3.2.10.1 ENVIRONMENTAL SCANNING

Since éDumbe Municipalityogs not currently have the SEA and EMP, it therefore uses the Zululand District
Integrated Environmental Programme which was adopted in 2012. The environmental vision of the Zululand
5AA0NAO0G adzyAOALI fAGE 06%5a0 A ddverkitd idBEnhahdehz wellbgingoK 2 NJi
0KS LIS2LX S Ay YdzZ dzft  yYReé ¢KS YIAYy AdadzsSa gAGKAYy (GKS
Water, Waste, Biodiversity and Soil. The fundamental tools to consider when contemplating each @sue an
acting on these issues are: Awareness, Regulation and enfor¢e8westainability and delivery.

Map 17: Environmental Sensitive Areas
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3.2.10.2 TOPOGRAPHY

éDumbe municipality is spread over an area with quite different graphic characteristics from the
mountainous area with steep valleys in the east to the plateaus and gently undulating land in the west. The
general topography can be described as follows:
1 The high mountainous country of the Elandsberg and Ngcaka scattps @ast of the area. These are
the steeply sloping scarp edges of what Turner (in Phillips, 1973) has termed the BakSlkbexgberg
Plateau at altitudes of 1 700 m or more.

Page| 61



éDUMBE 2023 -2024 o DRAFT INTEGRATED DEVELOPMENT PLAN

1 The undulating plateau of the Makateeskop and Ndlondlolwane plateau atidétit of about 1 2001
500 m. The dissected plateaus of the Piensrand and Mahlone areas of mainly rolling to rugged relief at
altitudes of 1 006 1 200 m.
1 The Upper Pongola and Bivane valleys of gently undulating land at altitudes mainly@f 200m. A
shelf of undulating land above the lower Pongola valley or gorge at an altitude of 800 m in the
vicinity of Hartland Mission. The lower Pongola and Bivane Valleys of deeply incised and rugged terrain

at altitudes of 500 900 m.
Map 18: éDumbeTopography
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3.2.10.3 SLOPE ANALYSIS
Map 19: éDumbeSlope Analysis
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3.2.10.4 BIODIVERSITY (INCLUDING PROTECTED AREAS)

éDumbe Municipality has identified and put measures in place to conservartes of environmental value
and sensitivity within its area of jurisdiction.

Map 20: éDumbe Vegetation Areas
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The main area of serisiity has been identified as follow:

1 Entrance to Ithala Game Reserve

1 Pongola Bush Nature Reserve

1 Natal Spa Hot Springs and Leisure Resort
1 Heritage sites

1 Bivane Dam (Paris Dam)

Biodiversityrefers to the variety of all species on earth. It is the diffénelants, animals and microrganisms,
their genes, and the terrestrial, marine and freshwater ecosystems of which they are a part.

Table23: Vegetation and Species

Vegetation Type EKZNW ergetation KwaZquNgtaI
Conservation Target Conservation Status

Paulpietersburg Moist Grassland 29.55 Endangered

Ithala Quartzite Souveld 27 Least threatened

éDumbeis a home of more thaB0 species of mammalshey are theendangered speciesThe majority of
these vegetation types fallsutside of protected areasThe majorityof these species are grasslanhich are
vegetation types at most risk of degradatiorhe Municipality has Protected Aieaf conversation which is

Ithala Game Reserve

Map 22: éDunbe Protected Areas
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Table24: Environmental Protected Areas
NAME MANAGEMENT AUTHORITY PROCLAIMED NAME TOTAIAREA(HA)
Ithala EKZNW Ithala GameReserve 29653.00

Soil Erosions likely to occurs especially in the rural areas arabsociation witlroads and pathway3he causes
of erosion aregainfall, windand climate changédn terms ofYouth Empowerment Prograpmore than 60% of
youth has never worked. The government has tteke astand tofacilitate suchissues. This includéacilitating
job opportunities The éDumbe Municipality has a privilege to tagert in the Youth Programme. The
programmeis fundedby the Department of Environmental Affairs.

The project is separated intwo:

91 Building & Civil Construction (Skills praxgpme)

91 Building & Civil Construction ( National Certificate)
The skills programme has 23 beneficiaries and will be conducted for thoeghs. TheNC Building & Civil
Construction has 25 beneficiaries and will be conducted for magths.
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3.2.10.5 HYDROLOGY (WATER CATCHMENT - GROUNDWATER VULNERABILITY)

The land cover indicates that a large expanse of the municipality is natural grassland with isolated thickets,
natural forest, agriculture and forestry. The overall soil pattern in the study area has been strdhgpdad

by two dominant soil forming factors: climate and parent material. The éDumbe Municipality is very well
watered with many perennial rivers and streams and a large number of farm dams. A major impoundment on
the Bivane River, the Bivane Dam is gladtially within the area. There are also a large number of perennial
springs and several important wetland areas that need to be protected.

Map 23: Hydrological Map

Map 24: Water Catchment Groundwater Vulnerability
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The main rivers draining the area are the Pongola river and its main tributaries the Pandana, Bazangoma,
Lenjane, Mahashini, Mandlana, Ntombe, Bilanyoni, Nkemba and Ozwana rivers; and the Bivane river and its
larger tributaries: Ophuzane, kwaGamakazi, Nsingani, Mbinkulu, Ncwayi, Mpemvana, Mbilane, Mawele and

Bivanyana rivers and Balladon Spruit. All of these rivers are potentially capable of providing water for irrigation

within the area.

Groundwater quality is geerally moderate to poor and this renders this resource mostly suitable for $bort
use without sophisticated and costly treatment. There are a number of contributing factors to poor water
quality, and the more probable sources are:

1 Poor or low rate®f recharge;

1 Mining activities, particularly coal mining;

1 Local industry; and

1 Farming activities.

3.2.10.6 AIR QUALITY

There is no study that has been conducted with purpose of assessing the air quality in order to determine the
sensitivity of the airshed, theJ2 f f dzi A2y a2 dz2NOSa 2F GKS FNBF |yR GKS
geographic area or a region within which an air pollution problem is largely contained due to the combined
effect of the topography and local atmospheric conditio@BumbeMunicipality suffers from poor dispersion
conditions during the winter months. As a result, the town suffers stemn pollution episodes. Lower lying

areas that are affected include residential, commercial and industrial land uses.

Current air pollutiorsources of concern:
1 Industrial activities (criteria pollutants and others);
1 Waste facilities (dust);
1 Off-site agriculture (dust, herbicides and pesticides); and
1 Transport routes (criteria pollutants).

3.2.10.7 CLIMATE CHANGE

éDumbeMunicipality does not havermugh human and financial resources in place to ensure and initiate the
development of Climate Change Response Plan. In the preparation and/or review of Municipal Sector Plans,
éDumbeLocal Municipality will have to ensure that the respective Terms ofrBedes for such Sector Plans
make provision for the inclusion of Climate Change and the impact or implications thereof.

Map 25: éDumbeClimatePotential
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A number of climate change and environmental management inigatare continuing to be addressed by the
Municipality on yearly bases. Regardless of the attempts to mitigate the impacts of climate change, it is widely
accepted that many of the anticipated changes are destined to take place. The climate changeeagdaonms
strategy would therefore be developed on the basis of two fundamental principles, i.e. mitigation and
adaptation.

Climate Change Response Plan will incorporate and consider the following:

Eliminating Invasive Alien Plant Species;

Greening Progimme (in public open spaces, community facilities and schools);

Alternative Sources of Energy (Solar Panels);

Street Cleaning and Beautification;

Rehabilitation of Landfill Site and Recycling (in accordance with the provisions of the NEMA) and;
Environmenal Awareness Campaigns.

=A =4 =4 -4 -8 -4

This initiative is undertaken at ward level to restore available grazing land that has been invaded by alien plant
species. In addition, alien plant species threaten the availability of scarce water resources. This initiative is
driven by the Directorate: Community Services which has made provision for this activity in its operational
budget. However, additional funding to effectively address this threat will be sought from National Government
and the Provincial Department of Agulture, Environmental Affairs and Rural Development.

Ezemvelo KZN Wildlife has determined the river-sgstem status in conjunction with a programme called the
River Health Programme of South Africa. Based on the assessment of the condition ot&liclagimunities

in and around rivers this programme provides an integrated measure of the health of river systems. All of the
rivers in theeDumbemunicipal area are classified as vulnerable, which indicates that there are human influences
on the rivers hat need to be managed to ensure that the negative impact is minimized

3.2.10.8 STRATEGIC ENVIRONMENTAL ASSESSMENT

The municipality is in the process to source funding to compile a SEA. Presently we are using the SDF as a
guideline regarding environmental issuétwever, the Zululand District Municipality has undertaken one, and
the issues relevant to théDumbeMunicipal area are depicted below:

Table25: SEA Key Issues

KEY ISSUE BRIEF DESCRIPTION

Wetland Degradation Wetland degradatioris especially evident near urban or built up areas ¢
occurs mainly as a result of inappropriate formal and informal developme

Soil Erosion Soil erosion occurs throughout the region, but especially in the rural areas

in association with roads gthways and subsistence agriculture.

Low Cost Housin(¢ Typical low cost housing related problems are subsidence, sewage prot

Problems and collapsing of houses.

Poor Sewage Systel Instances of overflowing sewage treatmendapts or emergency overflows

Maintenance/Infrastructur a result of failed, incorrectly installed, or vandalized pump houses.

e

Over Utilization of Soils ~ Over utilization of soils in some areas (no crop rotation) results in redt
agricultural potential, and eventually soil efos and subsidence.

Sand Winning Illegal sand winning without permits.

Alien Invasive Weeds Proliferation of alien invasive plants throughout the region in rural and ur
areas, in watercourses, wetlands, and especially around or on the edg
forests and afforested areas.

Family  Planning  anc While the national population growth rate is currently estimated at arot

Poverty 0%, with possible increases only resulting from influxes of immigrants,
impact of poor family planning on the families invedl and their surrounding
environment is considerable.

Management of Water Incorrect citing of highmpact developments (such as low cost housing w

Resources poor sewage, wastewater and storm water management) in close proxi
to wetlands, drainagédines, rivers and dams is resulting in water pollutic
There is a need to protect water resources as a means to prevent waterk
diseases and ensure adequate supply of quality water for house
consumption.

Page| 67



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT

PLAN

KEY ISSUE

BRIEF DESCRIPTION

Threat from Forestry to the
Natural Envirament

Veld Fires

Requirement for a
Municipal Open Spac:
System
Amenity and  Sheltel
Planting

Solid Waste Management

Environmental Accounting

High Tourism Potential

Unsustainable Agricultura
Practices/Management

Loss of Indigenou:
Vegetation Communities

Conservation of

Biodiversity

Rehabilitation of Damage
and Dgraded Areas

Management of
Cemeteries

Management of
Biodiversity outside

Protected Areas
Community Benefits fron
the Environment

The municipality is located in an area well suited to commercial forestry,
a forestry threat to the natural environment is evidepéspecially in terms o
encouraging unchecked alien invasive plant growth within or on the bor
of afforested areas, and in the utilization of high priority ecological
biodiversity and tourism areas for forestry.
The veld is currently considerably odMaurnt and this is resulting in so
erosion, damage to soil conditions and nutrients and theifewltion of: alien
invasive plants; undesirable, lepalatable grass species; and woody spec
which in turn create impenetrable thickets and further soil erosion.
A clearly defined municipal open spagestem (for the entire municipal aree
0dzi SAaLISOAI & EPpumbddsSequirddNd the/pebtedtidn
of wetlands, associated rivers, streams and catchments and areas of ni
beauty.
Amenity and shelter plaimg (in all built up areas) is required to improve t|
NEAARSYUGAlIt FYyR O2YYSNOALFT OSyasS
area. This will improve the quality of life for all residents, as well as enhatr
the natural environment, and could evettract tourists and business.
Address waste disposal issuesolid waste management is a critical issue
the District Municipality. Almost all the landfill sites within Zululand ne
upgrading in order to comply with the legaequirements related to waste
management.
Environmental issues and impacts are often not addressed in developn
and projects. Environmental accounting needs to be become more integr
into the development planning processamust be considered in the ver
initial phases of planning any new development or upgrade, prior to any ¢
mistakes being made.
The region has a high tourism potential, which has not been prog
exploited, environmentally orotherwise. Numerous sites of tourisr
significance are being ignored or insufficiently marketed.
Loss of agricultural land due to development pressure, in which hard surt
developments use up agricultdrand is a serious issue, as this land is ust
permanently lost to agriculture once covered over. Only land with
agricultural potential should be utilized for these types of developments.
Loss of indigenas vegetation communities and habitats due to:

1 Afforestation

1 Poor farming practices

1 Alien plant invasion

1 Poor catchment management

1 Informal housing
Active protection of valuable environmental resources is regarded as tr
(wetlands, indigenous forests, grasslands, and bushveld). Comm
involvement in viable tourism enterprises, which conserve the environn
while providing employment and /or income, should be fostered e
encouraged.
Rehabilitation of damaged and degraded areas does not ordinarily occt
there was not previously any legislation to enforce it, (this has now chan¢
and the municipality could begin to enforce this legislation.
Upgrade and institute proper management of cemeteries (according
National Legislation guidelines).
Critical pieces of land (as identified by Ezemvelo KZN Wildlife) are requi
sustain the naturatesource base outside Protected Areas; these shoulc
managed under appropriate protection measures.
Communities who value biodiversity should be able to share in the benefi
natural resources and communityased tourism initiatives. Environmente
YIEylFr3aSYSyid LIXlya aK2dzZ R Ay O2NLlJkN
from affected communities, including decision makers.
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3.2.11 SPATIAL & ENVIRONMENTAL TRENDS & ANALYSIS

The urban part of the Municipality is charadized by a highly inefficient and fractured spatial pattern inherited
from the apartheid past. Historically, the town of Paulpietersburg was divided along racial (now class lines), with
the poorer communities situated away from job and economic opportesjtand excluded from the social fabric

of the town. The main residential areas for the papbumbe Black Township, Bilanyoni, Mangosuthu, and
Tholakele and Ophuzane areas located approximately 20 to 40km from the CBD.

The following are some of the kefrisctural elements of the Municipality:

|l

Explosive low density sprawls in the form of informal and traditional settlements (some of this occurs
on privately owned land). The direction of this development is not controlled, but accommodates people
who eithercannot afford formal housing in legally designated areas or who seek location closer to the
urban opportunities while wanting to maintain a rural lifestyle.

Loose character of the urban fabric epitomised by the single storey house on a plot type ofeerto

High space standards applied in the provision of public facilities also contribute to the loose character of
the urban fabric.

Urban rural interface as the outer boundaries of the area adjoins onto agricultural land and rural
settlements located oingonyama Trust land.

Inwardly oriented alert pockets of moruonctional developments operating in isolation. Creating
separation of different land uses, particularly between residential, commercial and industrial areas.
The totality effect of this sitation is an inefficient disintegrated spatial systarharacterizedy a huge
amount of movement between the Nodes and surrounding areas on a daily basis.

3.2.12 SPATIAL AND ENVIRONMENTAL : SWOT ANALYSIS

Table26: Spatial and EnvironmentéWOT Analysis

STRENGTHS WEAKNESSES

f

Availability of DPSS staff for addition 1 Lack of implementatiomnd enforcemenbf
support and capacity to help eradical Scheme in Townships;

backlogs; 1 OutdatedUDFIP;
1 Urban component of scheme; 1 Lack of Funding toeview andimplement
1 Environmental officer appointed; UDFIP;
1 Clusters of forests. 1 Unavailability of Walto-Wall Scheme;
9 Agriculture contributes significantly to th 1 Inadequate Staff compliment;
LED household income and food security. 1 Poor environmental management;
1 Baseline Water Quality is relatively good. 9 Lack of Skills on environmental Unit or lack
1 Climate conditions favourable for agiicib. qualified environmental planners dealin
with environmental issue;
9 Poor maintains of existing cemeteries;
i Street naming;
1 No Waste treatment infrastructure.
9 Lack of air quality study
1 Outdated SDF.
1 NoGISools and personel
1
OPPORTUNITIES THREATS
1 Spatial Location & Strategic Geographi 1 Unavailability of land for Cemetesg
Location of the Local Municipality 1 lllegal Developments.
1 Cluster settlements. 9 Large scale loss of biodiversity.
1 Improve infrastucture to  address 1 Settlement, industrialization & minin
infrastructure backlogs which might impa threaten biodiversity.
negatively on the environment. 1 Loss of good agricultural land to settlemen
1 Formalization and upgrading informi 1 Need for landfill site.
settlements. 1 Informal and illegal dumping sites.
I Relocation of settlements located in hic  § Poor agricultural pracsies in some instance:
risk areas such as floodplains.
1
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3.2.13 DISASTER MANAGEMENT

There has been a global and local increase in the occurrence of disasters that have affected the lives and property
of numerous households; consequently, it is important that &&umbeMunicipality be in a pagon to deal

with them in an effective manner. Within the structure of the Directorate: Protection Services the Municipality
has established a fire and rescue service; however, due to capacity constraints (both human and equipment),
the service renderethy the Municipality is limited to the urban areas. The fire truck is limited in its capacity to
access rural communities and in terms of its water storage. In addition, the fire officials are not properly
equipped with protective dthing and breathing pparatusin terms of Section 51 of the Disaster Management

Act, all District municipalities must establish a Municipal Disaster Management Advisory Forum. éDumbe
Municipality has established its Disaster Management Advisory Forum and various departreketdtders
FGGSYR GKS I ROA&A2NE T2NHzYy YSSGAy3ao Ly GSN¥xa 2F 5Aal
ensure a safe and healthy environment, socially and economically, by building informed and resilient towns and
communities in the Munigpality.

3.2.13.1 MUNICIPAL INSTITUTIONAL CAPACITY

The éDumbe Municipality is facing numerous challenges when it comes to Disaster Management within the
municipal areas.

3.2.13.1.1 Lack of Involvement and Capacity of the District Municipality

Currently the District Municididy has primary responsibility for dealing with events of a disastrous nature that
occur within the area of jurisdiction of the Municipality. The District Municipality established a disaster
management centre located at the Prince Mangosuthu ButhelepbAisituated on the P700 adjacent to the
UlundiCentral Business District. However, the District is too far #®umbeand with the imminent return of

the airport to full operational status, the District Municipality will need to relocate its disas@magement
centre. In addition, it is noted that the District Municipality has very limited capacity both in terms of trained
officials and appropriate equipment, and consequently its disaster response activity is only confined to the
immediate vicinity ®#éDumbe.

3.2.13.1.2 Lack of Capacity of the Municipality

The Protection Services Unit within the Municipality is primarily engaged in two diemand rescue and traffic

monitoring and controk that relate to the function of disaster management. The traffiicadls, in addition to

their responsibilities related to traffic monitoring and control, are also engaged in the operation of the testing
statoni KS A&dadzS AF €t SINYSNEQ YR RNAGSNEQ tAO0Sy®mSa I yR
with only one Fire Truck, which is verg and dilapidated; one bakkigakkie, which is also very old and one fire

tank. Currently the Disaster Unit does not have any fire fighters employed by the municipality, but using Traffic
Officers and sometimesesk assistance from General Assistants from Technical Services Department.

The Disaster Unit also relies on assistance from the Paulpietersburg Fire Association to utilize the Working on
Fire Team. The three old vehicles are the only resources the malitigipses when fires and disasters erupt in

our municipal area. The traffic officers are also utilized to do assessments in all wards.

3.2.13.1.3 Inadequate Infrastructure and Physical Access

éDumbe Municipality is predominantly rural in nature and the topographthe landscape makes accessing
some of the more remote communities extremely diffit (Bhadeni, Gwebu, Obivaneck Inaddition, the
communities within éDumbe Municipality are constrained by limited structural access to other adjacent
communities as wll as the commercial centers within the municipal area. Road infrastructure is either non
existent or has not been effectively maintained; asansequencemany of these roads are impassable or
extremely dangerous in adverse weather conditions.

3.2.13.1.4 Lack of Access to Funding

éDumbe Municipality has a limited revenue basensequentlyijt places a reliance on external grant funding to
address its developmental requirements. The majorities of the capital grants funding are accessed from either
the Municipal Infastructure Grant (MIG) or from the National Electrification Programme while part of the
operational requirement are from own revenue and grant funding e.g. equitable share (one of the sources
indicated for potential disaster recovery and rehabilitatiamdling). As a consequence, there is very limited
scope for any funding of disaster risk related activities and projects, and the Municipality will be reliant on
further conditional grant funding from national and/or provincial government in this regard.
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3.2.13.1.5 Poor Information Access and Availability

Disaster management is a collaborative process involving a number gbleylers and stakeholders each of
whom have specific knowledge and skills to address the identified hazards and vulnerabilities présanhei
service area of the Municipality.

Key stakeholders in this situation are the affected communities and/or those communities identified as being
at-risk. Within each of the wards that comprise the surface area of the Municipality the poteatiatds faced

and the resilience of communities and households to withstand their effects are different. It is therefore
important to access and record the indigenous information (including historical accounts of disastrous
occurrences, their severity anchpact on affected communities) in order to assist the focus of any disaster risk
reduction planning. This information is fragmented and will require a structured process to record and collate
all pertinent information from indigenous and other sourcestsas the media.

3.2.13.1.6 Lack of Communication

éDumbeMunicipality approved Communication Strategy by 2015/2016 as per Chapter 4 of the Local
Government:Municipal Systems Act, Act No. 32 of 2000, Section 18 (1) which states that a municipality must
communicate tots community about the performance of the municipality. Section 18 (2) further states that
when communicatingnformation, the municipality must take into account language preferences and usage in
the municipality and the special needs of people who camead or write.But the Communication Strategy
does notfunction well because the budget is not enough for it. Communication by law should be given at least
ONE percent of the total municipality budget. The Communication Strategy aims at informing the local
communities about the IDP of the Local Municipality. It informs the communities about the performance of the
municipality. It talks about all the tools that should be used to keep the local communities aware of what is
happening within the municipality.ddhmunication encourages community participation in the affairs of their
municipality.

3.2.13.1.7 Insignificant Community Structures

In order to engage effectively with communities that may be affected by disastrous events, it is important that
communities are represged by democratically elected structures which carry the confidence of the members
of the community to act in their best interests. Subsequent to the local government elections, the Municipality
has undertaken the process of establishingrdveommitteeswithin each ward- this structure, if properly
capacitated, can engage in the various aspects of thesths risk management procesa.this regard it may be
prudent to establish a disaster management committee as acaubmittee of the ward committee whin each

ward to provide focus and direction to identified hazards, vulnerabilities and other disaster management issues
within the ward.

3.2.13.2 DISASTER RISK ASSESSMENT

éDumbe Municipality is regarded as a disaster prone area within the Zululand Districhdstly affected by
lightning and fires. éDumbe municipality developed its Disaster Management Plan in 2009/2010 financial year
but it still needs to be reviewed and aligned to the district plan so that it can be best responsive to the needs of
the municpality. The main challenge that we are facing is that we do not have proper equipment and machinery
for disaster management. Secondly the fire truck that we have is not in the best condition for it to be responsive
timeously. The municipality has recendlppointed Fire Fighters.

A comprehensive disaster risk assessment of the Municipality would require, per ward:
1 Consultation with roleplayers and stakeholders in each ward to acquire and document indigenous
knowledge of events of a disastrous nature thatve occurred in each ward
1 The identification and analysis of all potential and actual hazards and / or threats to the communities in
each ward
1 The assessment of the vulnerability of individuals, households, communities and areas that increase the
likelihood of loss as a consequence of an event of a disastrous nature
The determination of the level of risk prevalent in different situations and conditions
1 The prioritization of potential and actual hazards and / or threats as the basis for the development of
disaster risk prevention and reduction strategies as well as effective disaster response and recovery
plans

=
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3.2.13.3 Risk REDUCTION AND PREVENTION

The Risk can be reduced if not prevented by utilizing a planning tool for disaster risk reduction with the aim to:
Ensure and support risk reduction as a local priority with strong institutional basis for implementation;
Identify, assess and monitor disaster risks and enhance early warnings;

Use knowledge, innovation and education to build a culture of safety anceresliat all levels;

Reduce underlying risk factors, and;

Strengthen disaster awareness for effective responses.
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The éDumbe Municipality will commit itself on the following actions:
T /2yRdzOGAY3 | [/ 2YLINSBKSYyaA@dS 5Aal aréa®Nurisdistiant ! 4aSaavSs,
1 Enhancing Early Warning Systems (Dispatch to Community Level);
1 Conducting Disaster Management Community Awareness;
1 increasing Grant in Aid Budget to Strengthen Disaster Preparedness for Effective Response;
1 Developing a Standardizeddunstrial Emergency guideline for Emergency Plans;
1 Reviewing and Updating Disaster Management Plan on quarterly basis;
1 Coordinating Emergency Drills or Exercises;
1 Procurement of Disaster Management Promotional Material including schools guides, and;
1 Commemaoate international and/or national Disaster Management.

3.2.13.4 ECOSYSTEM-BASED DISASTER RISk REDUCTION (ECODRR)

Ecosystenbased disaster risk reduction (EBP&RR) entails combining natural resources management
approaches, or the sustainable management of ecosystemth disaster risk reduction (DRR) methods, such as
early warning systems and emergency planning, in order to have more effective disaster prevention, reduce the
impact of disasters on people and communities, and support disaster recovery (Suditigieret al., 2019).
EcoDRR also aims to produce societal benefits in a fair and equitable way, in a manner that promotes
transparency and broad participatioBcosystems include provisioning services such as food, water, timber, and
fiber; regulating service that affect climate, floods, disease, wastes, and water quality; cultural services that
provide recreational, aesthetic, and spiritual benefits; and supporting services such as soil formation,
photosynthesis, and nutrient cycling

3.2.13.5 RESPONSE AND RECOVERY

In terms of section 55(2) of the Act, the following can immediately be implemented once a local state of disaster
has been declared:

1 the release of any available resources of the municipality, including stores, equipment, vehicles and
facilities;
the release of personnel of the municipality for the rendering of emergency services;
the implementation of all or any of the provisions of a municipal disaster management plan that are
applicable in the circumstances;
1 the evacuation to temporary shelters of at part of the population from the disastestricken or
threatened area if such action is necessary for the preservation of life;
the regulation of traffic to, from or within the disaststricken or threatened area;
the regulation of the movement of psons and goods to, from or within the disasttricken or
threatened area;
the control and occupancy of premises in the disasticken or threatened area;
the provision, control or use of temporary emergency accommodation;
the suspension or limitingf the sale, dispensing or transportation of alcoholic beverages in the disaster
stricken or threatened area,;
1 the maintenance or installation of temporary lines of communication to, from or within the disaster
area;
the dissemination of information redred for dealing with the disaster;
emergency procurement procedures;
the facilitation of response and pesdisaster recovery and rehabilitation; or
other steps that may be necessary to prevent an escalation of the disaster, or to alleviate, contain and
minimize the effects of the disaster.

f
f
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In reading section 54 of the act, the above will be-potively be implemented by the Municipality, as required,
depending on the requirements of the incident and availability of resources, irrespective of athteab
disaster has been declared or not.
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After a disaster the following disaster impact assessment activities will be undertaken, including an impact
analysis relating to:

Direct and indirect impact on communities;

Social impact;

Agricultural impact;

Infrastructural impact, including critical infrastructure;

Environmental impact; and

Economic impact.
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The assessment will also include an evaluation of the response efforts of the various departments and role
players. The results from the assessmaiill be used to determine the overall impact of the event on the
Municipality, identify gaps in the current disaster contingency plans, and also identify suitable improvements
required to increase the resilience of the Municipality to disasters or extreveats.

3.2.13.6 TRAINING AND AWARENESS

According to Section 44(1)(h) of the Disaster Management Act, Act 57 of 2002, Both from the perspective of
disaster prevention and the mitigation of the impact of events of a disastrous nature, building awareness and
capacitywithin the communities that comprise the Municipality is a vital initiative. One of the actions proposed
as part of the Policy Framework is the inclusion of disaster awareness in the environmental education provided
at schools within the Municipality. I®®ady as part of an initiative to déwith the prevalence of HIMDs within

the Municipality, Ward AIDS Committees have been established in each ward of the Municipality. What is
envisaged with this proposed project is to further build capacity andremess at ward level among the
communities that constitute the population of the Municipalityextending the involvement of the Ward AIDS
Committees to encompass a broader disaster risk prevention agenda is one way in which this programme can
rapidly be mplemented.

Training on disaster risk managementtire Municipality will be in accordance with the NDMF and National
Guidelines in this regard. Training can be of an accredited ot NGNONB RA G SRy I (i d2\ySQb (it NN AO/Gi A yOF
of local municipal idaster management officials need to be executed to ensure that at least the following
capabilities have been efficiently established in the Municipal disaster management function:

1 Public Awareness: Public Awareness igjoimg

9 Education: to have brochurdsr disaster management for primary schools

1 Training: training of staff on emergency evacuation

1 Integrating all of the above into an effective éDumbe Municipal Disaster Management operation.

Communication and stakeholder participation in disaster risknaggment in the Municipality is executed
through a consultative process, education and public awareness, initiated by the Municipality disaster
management function. These processaslude the development of disaster risk management information
leaflets, taining programs, media and lodalel meetings with disaster risk management role players, including
non-governmental institutions (to be preferably invited / -opted on the local disaster management
committee) and the local traditional and communityatiers, schools, clinics and communities.

3.2.13.7 FUNDING ARRANGEMENTS

The éDumbe Municipality will commit itself to either budget or source funding for identified projects and
programmes for disaster management with the effort of complying with Disaster Manageasestatutory
required.

3.2.14 DISASTER MANAGEMENT SWOT ANALYSIS
Table27: Disaster Management SWOT Analysis

STRENGTHS WEAKNESSES

1 Envionmental Officer Inadequate Staff compliment;

appointed Poor environmental management;

No skills on rvironmental Unit;
Poor maintains of existing cemeteries;
Outdated Disaster Management Plan;
Lack of resources , Appointment of Support of staff and
equipment
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STRENGTHS WEAKNESSES

91 Lack of capacity to adequately handle all kinds Disaster
related incident.

1 Insufficient funds aficated to the section Disaster
Management Framework in place

1 Not all role players in the disaster management arena
(including Government, Nor&overnment Organizations,
Traditional Authorities and the Private Sector) work
together to prevent and or mitigatthe occurrence of
disasters.

1 Non functional Disaster Management Advisory Forum

OPPORTUNITIES THREATS

I Spatial Location & Strategic 1 Unavailability of land for Cemeteries;
Geographical Location of the 9 Disaster Praw Area,;
Local Municipality 1 Inability to respond to Disasters;
1 Cluster settlements. 1 The settlement of communities in disaster high risk also
leads to chronic disaster vulnerability threats that range
from floods to repeated informal settlement fires.
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3.3 MUNICIPA L TRANSFORMATION AND INSTITUTIONAL

DEVELOPMENT ANALYSIS

3.3.1 MUNICIPAL TRANSFORMATION

The core services that local government providetean drinking water, sanitation, electricity, shelter, waste

removal and roads are basic human rights, essential compotsenf the right to dignity enshrined in our

Constitution and Bill of Rights. Local government (municipalities) has been a primary site for the delivery of
services in South Africa since 1994. Yet despite our delivery achievements, it is clear that nusdio heedone
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The transformation of the local government sector remains a priority for the current administration.

Our National Development Plan makisclear that meeting our transformation agenda requires functional
municipalities and capable machinery at a local level that can create safe and healthy and economically
sustainable areas where citizens and people can work, livesadidlize Our goals to improve the functioning

of municipalities to better serve communities by getting the basics right.

The Department of Cooperative Governance is tasked to build and strengthen the capability and accountability

of municipalities. Government is enforgra backo-0 I 8 A O& | LILINR I OK T2 NJ G KS O2dzy (i NE
focus is not on the fancy and the frills, but focus on the basic tasks that local government is actually there to
perform within the context of this integovernmental system. This indies making sure municipal councils

meet regularly, that oversight structures are in place, and that transparency and accountability become part of
everyday operations would form part of the approach.

Key Performance Areas (5 Pillars) for the BaeRasis Approach:

9 Basic Services: Creating decent living conditions Efficient and Iteddrdrastructure and Services

1 Good Governance: Democratic, Responsible, transparent and objective and equitable municipal
governance

1 Public Participation: Putting Peoplérdt, Democratic, Responsible, transparent and objective and
equitable municipal governance

1 Sound Financial Management: Sound Financial and Supply Chain Management

91 Building Capable Institutions and Administrations: Municipality resources and Committethitairey
the vision and mission of therganization

3.3.1.1 EMPLOYMENT EQUITY PLAN

éDumbe Municipality has a Ne#mployment Equity Plan which wdsveloped in the 2012017 financial year

as required by the legislaticend it wasadopted in 2018and will be inmplementation until the year 2023 he

Plan is reviewed on an annual basis in terms of the legislation. The provisions of the Employment Equity Plan are
being implemented by the Municipality. Each of the Directorates is required to review its situattonegérd

to the employment equity imperatives.With the filling of vacant posts, one of the prime factors in the
recruitment and selection process will be addressing the employment equity imperatives. This will continue
throughout the generations of thiEDP. The implementation of the plan has gradually addressed the imbalances

in male and femke staff, wome are also in senior positions throughout the Municipal hierarchy. However, the
Municipality still has not managed to meet the disability norm.

TheKey bjectives of the EmploymenEquity Plan is mainly on achieving transformation and equality in the
workplace bypromoting equal opportunity and fair treatment in the employment
1 through theelimination of unfair discrimination,
1 through the EEP Coundilrther commits itself toimplement affirmative action measures to redress the
historical disadvantages inemployment as a result of the apartheid legacy which restricted members of
thedesignated groups from entry to employment, advancement or developmesiiai.

An Employment Equity Committee has been established and is responsilglestming that the Employment
Equity Act is being implemente@he Main Cbjective of this EEP is to transform equity engineering to a non
racial society. By 2023, EEP engiimaewill be in a position to achieve equity in the workplace by:

1 Promoting equal opportunities and elimination of unfair discrimination.

1 Implementing affirmative action measures to redress the disadvantages in employment experienced by

previous disadvanige group.

1 Retaining and developing people from the designated groups.

1 Implementing appropriate training strategies, succession plans and EE measures.

1 Accommodating disabled.
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Table28: Employees Occupational Levels

Occupational Levels Male Female Total
A C I W A C I W

Top management 3 3
Senior management 6 1 4 11
Professionally qualified and experienced specialists and mid- 1 1
management
Skilled technical and academically qualified workers, junior 18 1 23 1 43
management, supervisors, foremen, and superintendents
Semi-skilled and discretionary decision making 18 14 2 34
Unskilled and defined decision making 35 16 51
TOTAL PERMANENT 79 1 1 58 3 143
Temporary employees 2 3 5
(Financial Intern)
Temporary employees 9 29 38
(EPWP)
GRAND TOTAL 79 1 1 58 3 142

(EXECLUDING FINANCIAL INTERNS & EPWP)

3.3.1.2 EMPLOYMENT OF DISABLED EMPLOYEES

As per the requirement from the Department of Labour, employers are requiredifgoy a total oR% disabled
persons, meaning that Couihoeedsto employ a minimum of 2@isabled Persons

Table29: Employees with disabilities

Occupational Male Female Foreign Total
Levels Nationals
w Male Female
Top management 0 0 0 0
0
0

Senior management

0 0 0

o o oXr
o o o0
o o o-—
o o o=
o o oXr
o o o

o o o-—

Professionally
qualified and
experienced
specialists and mid-
management

Skilled technical and 0 0 0 0 0 0 0 0 0 0 0
academically

qualified workers,

junior management,

supervisors,

foremen, and

superintendents

Semi-skilled and 0 0 0 0 0 0 0 0 0 0 0
discretionary

decision making

Unskilled and defined 1
decision making

TOTAL 1
PERMANENT

Temporary 0
employees

GRAND TOTAL 1

o O o o
o O o o
o O o o
o O O o
o O O o
o O O o
o O o o
o O O o
o O

In order to attract people with disabilities, positions which are suitable for people withdisabilities are to be
identified and will be stated as such on the advertisements. NThaicipality hasot yet developeda strakegy
on employment opeople living with disabilities.
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3.3.1.3 LABOUR RELATIONS

The labour relations function is an integral compondémat must be properly managed not only to ensure
consistency with priorities, but also to ensure full consideration of thesyisksts and impacts of decisions.
TheeDumbeMunicipality does not have mbour Relations Strategyat identifies longterm objectivesand
incorporates focus areas and operational actions. A coordinated strategic approach to labour relations will
succeshilly contribute tothe projects, programmes anditiativesof the municipality. This approach will also
provide clear accountabilities, enhance labour relations understanding, enhance communications and
relationships and drive outcomeEheéDumbeMunicipality onlydepends on the contributions dfie municipal
managemento createand providestrategic directionThe Labour Relations Strategjyouldbe developed with

the intention to provide a framework to guide the employment relationship and assistilfillihg municipal

goals, as well as alignifgpour relations with the municipadriorities.

The main focus of Labour Relations Stratsigguld be to
9 Buildinternal capacity and enablingleadeedthe managemento make informed decisions and
achieve opgrational goals.
1 Build a flexible and resilient culture where collaborative relationships are nurtured andtéony
sustainable objectives are prioritized.
9 Buildan engaged workforce that enables Ehders,managementand employees to align with the
municipalvision and goals.

The éDumbe Municipality will have to adhere to the following commitments, in order to achieve théelong
objectivesof Labour Relations

1 To regard employees as an important and highly valued resource

1 To view trade unions asonstructive role players

1 To implement and maintain nediscriminatory employee practices and internationally recognised

employment standards.

1 To implementformal communication to all employees through the implementation of communication

channels and sf'ems in all of our operations.

1 To introduce procedures and structures at operations level to give expression to the need to
institutionalise employee relations in a mutually beneficial way, with the aim to build productive
relationships and to achieve busiss goals.

To recognise the right of employees to lawfully withhold labour.

To promote agreements on continuity of sensitive units like blast furnaces or coke ovens that by design

should not stop under any circumstances.

1 To continuously develop the capity of the various roleplayers to effectively manage employee
relations and povide applicable training programmebat will include training in the application of
processes, policies and procedures.

= =

These threemainfocuseswill help the municipalityo:

1 Facilitak the preparationof meetings for Local Labour Forum (LLF);

1 Attendand participate orLocal Labour Forum meetings;

1 Workshop Supervisors/Superintends on best practices in areas of Performancemanagement,
disciplinary process and proceduresggdance handling andother Labour Relations matters;
Foster better relationships between management and Organised Labour;

Assist and advise line management and employees on good line management;
Develop and implement Labour Policy;

Ensure compliance with Qettive Agreement and any other Labour RelatedLegislations;
Conduct Inductions of new employees on Labour Relations matters;

Advise and assist Supervisors about managing discipline in their sections.

=A =4 =4 -4 -4 -4

3.3.2 POWERS AND FUNCTIONS
TheéDumbeMunicipality offers theservices as anticipated in terms of the 156 and 229 of the Constitution and
as provided for in any legislan and appropriate directiveChapter 5 of the Local Government: Municipal
Structures Act117 of 1998 clearly defines those functions and powestegkin a local municipality,notably:

(a) To provide democratic and accountable government for local communities;

(b) To ensure the provision of services to communities in a sustainable manner;

(c) To promote social and economic development;

(d) To promote a safe and hehy environment, and
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(e) To encourage the involvement of communities and community organizations inthe matters of local
government.

In setting out the functions of a Local Municipality, the Municipal Systems Act indicatesthat the Minister
responsible for LodaGovernment may authorize a Local Municipality toperform the following functions of a
District Municipality. Thé DumbeMunicipalityperforms the following:

1 Potable water supply systems
1 Bulk supply of electricity
1 Domestic wastevater systems
1 Sewage disposaystems
1 Municipal Health Services.
More specifically, the objectives of local government are:
1 Air and Noise Pollution 1 Cemeteries, Funeral Parlours and
1 Building, Trading Regulations, Liquor and Crematoria
Public, Nuisance Control 1 Licensing, Facilities for Accommodation,
1 Fire Fighting Services Care and Burial of Animals
1 Pounds 1 Fencing and Fences
1 Public Places 1 Local Amenities
1 Refuse Removal, Refufumps and Solid 1 Local Tourism
Waste 1 Municipal Airports
1 Street Trading 1 Municipal Planning
9 Street Lighting 1 Municipal Public Transport
1 Traffic and Parks 1 Storm Water Management
9 Electricity Reticulation 1 Local Sport Facilities
1 Cleansing and Trade Areas 1 Markets Stalls / Trade Areas
1 Amusement Facilities 1 MunicipalAbattoirs
91 Billboards and Display of Advertisements in 1 Municipal Parks and Recreation
Public Places

3.3.3 ORGANIZA TIONAL DEVELOPMENT

Organizational development ispurposelyintendeddeterminatiorio increase an organization's relevanceand
viability. Organisational refers as the future readiness to meet change teystemic learningand development
strategy intended to change the basics of beliefsitadies and relevance of valueand structure of the current
organization to better absorb disrtipe technologies, shrinking @xploding market opportunities and ensigi
challenges and chaos.Organizational development is the framework for a changespdesigned to lead to
desirablepositive impact to all stakeholders and the environment. It can desigamventions with application
of several multidisciplinary methadand research besides traditial organizational developmeapproaches.

3.3.3.1 INSTITUTIONAL ARRANGEMENTS

In terms of Section 9(b) of the Municipal Structures Act, Act 117 of 1998, as amendébuimbeMunicipality

was established as a Category B (local) wipality with a collective executive system combined with a ward
participatory system. Local government elections were held on 03 August 2016 and a new Council for the
éDumbeMunicipality was elected and appointed; the third Council constituted since stebéshment of the
Municipality.

The Council oEDumbeMunicipality has appointed a number of advisory Portfolio Committees in addition to

the Executive Committee namely the Finance (Budget and Treasury)/ Technical Services Portfolio Committee;
the Planning and Development Portfolio Committee; and the Corporate/Community Services Portfolio
Committee. Inaddition, the Municipality has developed and adopted an Oversight Policy and the members of
the Oversight Committee have been appointed.

A schedule offouncil and Portfolio Committee meetings is adopted at the beginning of each financiaj year
Council is scheduled to meet quarterly while the Executive and Finance Committee (EXCO) and the Portfolio
Committees meet on a monthly basis. In the first ing@nhe Portfolio Committees submit their reports and
recommendations to EXCO for consideration and endorsement prior to submission to the full Council.
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From an administrative perspective the Municipality has established a Management Committee (MANCO) that
comprises of the Municipal Manager, the Directors responsible for the management of the Directorates in the
organizational structure of the Municipality and middle management representatives of the range of functional
responsibilities undertaken by the Micipality. MANCO has a scheduled monthly meeting where matters
related to the discharge of administrative responsibility are included on the agenda and addressed.

In lieu of the above, the following committee structures are in the place in theMunigipalit

Table30: éDumbeCouncil Committees

STRUCTURE / FUNCTION RESPONSIBILITY
1 Bylaws
1 Standing Orders Section 79 Committees
1 Public Participation Committee
1 Corporateand Community Services
1 Budget and Treasuigervices Section 80 Committees
I Planning andnfrastructureDevelopment
1 Municipal Public Accounts Committee Establishedn terms of Municipal StructureAct,
(MPAC) Municipal Systems Act and Municifahance
Management Act
1 Section 62 Appeals Committee Established in terms of LalcGovernmentMunicipal
Systems Act, 32 of 2000.
1 Local Labour Forum Established in terms of the OrganisationalRights
Agreement
T Audit Committee
1 Performance Audit Committee
1 Performance Evaluation Panel (Section57 Performance Audit, Performance EvaluationPanel
Employees)
1 Performance Evaluation Par@®unicipal
Manager)
1 Board of Trustees
i Bid Specification
1 Bid Evaluation . .
1 Bid Adjudication Supply Chain Management Committees

3.3.3.2 ORGANIZATIONAL STRUCTURE / ORGANOGRAM

As illustrated in the Organogram below, éBloe Municipality has two wings; a political wing and administration
wing. The administration isomprisingof six departments. Thesgix Departmentslso represent the existing
Portfolio CommitteesEach department or portfolio committee is chaired by dtjpal head who is a member

of the Executive Committee. Below the political head is the Director who is employed in terms of Section 57 of
the Municipal Systems Act, No. 32 of 2000. The Section 57 employees are employed erearfperformance
contract

They report directly to the municipal manager, the municipal manager to the Executive Committee via the Mayor
who is the chairperson of the EXCO. The figure above also shows that the political wing has two units; namely
the Executive Committee and thaull Council. The municipal manager is assisted by the internal audit unit and
the audit committee in meeting his accountability requirements as prescribed in the MFMA. Both internal audit
unit and the audit committee are outsourced with an aim of attragtiskills.The Organogram below is the
Current Organogram of éDumbe Municipality that was revieweBebruary2022 and adopted with the Final

IDPin June2022.

Pagel| 79



Figure31: éDumbe Organogram
3.3.3.2.1 éDumbe Full Council

Full Council
19 Councllors
NEP X0
ANC X 5
IFP X5
DA X1
EFF X1
ABC X1
EXCO
I |
—_—
I P -
i - 2 Cllr 5., Kunene
Clir N.D. Ndlangamandla Clir 0., . NNengettwa Clir M5, Mkhabe la
L| | | Portfolio Head:
5 Infrastructure & Planning
Portfolio Head; Corporate e Shaute Portfclia Hesd: Governance bl g Departments
Services Department X Budget & Treasury Departments
MPAC Chair
Clir WM, Vilakaz

Coundllors
Clir N.D. Siblya
Clir N.D. Mngomezulu
Clir T.E. Kunane
Clir 8.M, Nxusa
Clir V.A, Mthethwa
Clir T.7.1 2wane
Cllt DM, Mbokazi
Cllr 2,G. Masondo
Clir C.8, Mthethwa
| Clir MV.S5, Mkhwanazi
Clir M.S. Magagula
Clir 7.5, Mthethwa
Clir K. Ngema
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3.3.3.2.2 éDumbe Senior Managers

Municipal Manager I

I I I = ]
D'lwc_(lme Direcior m o Direcior hi-ﬂnﬂlle Diecior Planning &
Services Services Budzet & Tressury Services Development
PURPOSE:
= = % PURPOSE:
PURPOSE: PURPOSE: To provice Technical Servicss e fective Public Works Servi
To provide corporate suppornt services. |To provide community suppost senices!
3 E 2 1 Ensum effective management of < ‘Em
FUNCTIONS: To ensureefiective, sfficent and B Unit 1. Promotion of economic development
1 Pmovide human respurces 1 Provide mlitymmnmt economical management of finances. 2E ? ﬁ!"q ol and Durism
i 2. Provide spatel planning and and use
.mm refurbishment of municipal buildings and <
2. Provide segetarial, transisfion and )_Pa:mtenutpdploﬁtiﬂy FUNCTIONS: nfrast management services.
nterpretation services [(Commities =fciency and sfeawensss. e = o 3. Provide an environment planning
Support) 3. Promotion of environmental heaith 1 Render 2 budgsting and Reparting f' fg service.
3. Provide seneml adminsirative and soczldevelopment 2ccounting service. P l'l ecticly Servi £ Provide 2 GB service.
services. 4_Control and administer waste 2. Manage and control municipal mvenue. st the C PR, 5. Coordinate, faciitate and guide the
4 Provide iCT sendces. management sErvicss 3. Prowide a supply chain manasement = Hooak aad —— development of fundiional planning
5. Promote municpal productivity, 5. Prowision of public s2fety and service. &0 I fleet i niiages.
hicency and effiedvensss. protection services. £ Render an expendiure conirolsenvice. G 6. Coordinate and Facizatethe 1P
6. Provide leza! supportsenvices. 6. Establish and 2dminister munidpal 5. Provide an 2555t management sendce. 770 - Pubic Work development and consuft=thve processes
7. Provide support in public participation] enerprses. 6. paymol of the Municipality 7 Services (EPWP) 7. Manage the local economic
7. Provide efeciive Sbrary services. PoF development strategc niistes
and business regisiration services
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3.3.3.2.3 The Office of the Municipal Manger (Executive)

Municipal Manager
Vacant
(Budgeted)
KZ261EXMNOO1
Personal Assistant
Vacant
{Budgeted)
KZ26 1EXMINOO2
Manager Mayoralty YouthManager Manager Municipal Manager PMS Chief Internal Auditor &
office | Vacant Protocal KZ261EXMNO07 e
KZ261EXEMO01 (Budgeted Vacant Not Budgeted FiLED KZ261EXMA001
FILLED KZ261EXEYMOO1 KZ261EXEMO003 BEth
Assistant Manager
Municipal Protocol
KZ261EXEMO04
FILLED
Communications J
Officer ] Customer Care & Complains PMS Officer Risk Officer
KZ26 1EXMIN0D2 Officer Vacant Internal Audit KZ261EXMA003
L FILED | KZ261EXMNOOS (Budgeted Officer FILLED
FILLED KZ261EXMINGOS KZ26 1IEXMA002
PA Mayor FILLED
KZ261EXEMOO5
FILLED
PA Deputy Mayor
KZ261EXEMO04 1
FILLED
Secretary Speaker
-
KZ261EXEMO03
FILLED
Youth Clerk Internal Audit Clerk
KZ261EXEYMO02 Coundil Support Clerk Vacant Not
VIP Guard x11 Vacant KZ261EXEMO06 Budgeted
KZ261EXEMO06 (Budgeted) FILLED KZ261EXMA0004
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3.3.3.2.4 Budget and Treasury Department

Chief Financial Officer
Vacars
{Budgeted)
KI5 18R TRINDDL
Secretary (FO
KD261B&TFiNGD2
FLLED
Manzger Rsvemnee Fnandal Maregement Manager Manager Supply Chain
FLLED KZ251BETHNODL K25 1BETFINDDS
E72518&THINGD3 ALLED AUED
[ 1 I I ]
Accountart Biling Accomntant Accountant Budget Accountant Asset Accountant SCM
Accountant Income GVR Vacant Not Expendiurs Vacant Vacars Not Vacant Not Budgst:
FAlLED K5 IBETRINDD 7 FILLED K25 1EETHANDOS KZ351BETFINDID
l| |
‘ I . 1 . . - I
Revenue Officer Biling Officer Asset Officer T Contract
Vacart Vacant fus aue K225 1BETFINGIS {Budssted) XD261BETANDIS GE}.B&TFHIBS K226 18&TFINERD
(Budzsted) ALLED KZ251BETEINDI7 FILED

Cashier x3 s B S Creditors Clerk
(Vacant Budgsted) x1 Debtors Control Stores Jerk
Cerk Vacant Asset Oerk
Vacant Not Sedgetad X1 Clerk 6 1SR TEINGDS (Busk ) ’ KZ2618&TANDR2S Fnance interns X5
K25 1BETRND L KDSISETHNED2 ALLED FilLED
suED AU FLLED KZ261B&TFING23 TS5 IBRTRNDRS
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3.3.3.2.5 Corporate Services Department

Director Corporate
Services
KZ261CS00001
FILLED
Secretary
KZ251CS0C002
FILLED
Manager Admin &
Manager IT Secetariat
KDe1Csm00L Manager HR KZ261CSADMO01
FILED KZ261CSHRO0L FILLED
FILLED I—,
Senior Administration
Officer
Vacant Not Budgsted
KZ251CSADMIOLT
— [ .
T Security Officer - | , | | |
. Labour Relations OHS & Employess =
- SOF Officer i Committee il Records Public Partipation
{Budgetad) Registry
Vacant Not HR Officer ot Officer K72 10 20M003l Officer Officer
SEER Budgsted KZ261CSHRO04 Wt Oy K226 1CSADMOD2! Vacant K226 1CSADMO1D
T i D Budgsted XZ251CCSHRO02 i FILLED .
KD251CCSHRODS FILLED {Budgeted) FILLEDx2
L| KZ261CSADMO0Y
Network s I-—
Adsriristrator ICT Technician I_
KZ261CSITO0A
KZ251CSITOG3 ) ]
FILLED FILLED Registry Recepfionist X2 e Ward
Committee Clerk Clerk Vacant R |{Committee Clerk|
KZ251CSADMO0S]| || KZ251CSADMO0S [Budgetedhxl S Vacant Not
Leave Management Recruitment & FILLED FILLED KZ261CSADMOOT M‘a . e Budgeted
& Auwdbiary Jerk Benefits Clerk FILLED x1 (Budgeted) KI5 1CSADMT
Vacart Vacart Not K2e1 1
{Budgeted) Budgstes
KZ2261CSHRO06 KZ261CSHROD o
Cleaners
(Admin Block) X15
KZ261CSADMO0S
FILLED XI5
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3.3.3.2.6 Community Services Department
Director Community Services
KZ26 1CMSCOMS001
Vacant Budgeted
Secretary
KZ261CMSCCOM S002
FILLED
| 1
Manager: Community Manager Public Safety
Services KZ261CMSPSO01
KZ261CMSCOMSD03 FILLED
EILED
[ |
| | | Assistant Manager Chief Fire & Emergency
Coordinator Youth, Parks & Gardens z;gbgfvfsaggoz v ntS;rvtchefid ted
Sports & Recreation Environmental Officer Librarian X3 Officer WL % o0 20 ee
KZ261CMSCOM S004 KZ261CMSWC001 KZ261CMSts001 ] Vacant Not Budgeted HLLED KZ261CMSESOO3
FILLED FILLED FILLED KZ261CMSPGOD1 - | . . —
{ [ I 1 Senior Examiner|| || Senior Examiner]|||Senior Traffic Officer
Special Programmes Supervisor Waste Foursl Carg Cyber Cadet - : Motor Vehicle Driverslicense Vacant
% Taker Supervisor TLB Machine KZ261CMSPSO04|| |[KZ26 1CMSPSOOS (Budgeted)
— Coordinator —1 Collection KZ261CMSCOMY 2 Vacant Not Operators FILLED FILLED KZ26 1CMSPS006
KZ26 1CMSCOMSD05 KZ261CMSWC002 KZ261CMSLS002 >
FILLED FILLED 008 FILLED x2 Budgeted KZ26 1CMSPGS003 T
FILLED KZ261CMSPGS002 FILLED Traffic Officery
I Licensing Officer (g),(sj V:C;rgl
HIV & AIDS Driver Operators Waste Pound Clerk Librarian Assistant KZ261CMSPSO07 HogEL oo Lead Fire
| Coordinator | ||  Managementx2 Vacant Not X5 L FILLED KZ261CMSPSOl | Fighter
KZ261CMSCOMSO006 KZ261CMSWC003 Budgeted KZ261CMSLS003 . 8 i Vacant Nof
FILLED FILLED KZ261CMSCOMS009 FILLED X5 HHEDx Budgeted
I—_l KZ261CMS
I T T 1 = s SO
= aminer
2 Cemete
Art & Culture SRR Parks and Sports Facilities CIMBIENEs . Examiner LCU & DLTC [
Coordinator | ppe Gardens T Leadl Facilities Driver €
— = KZ261CMSWC004 eam Leader g - KZ26 1CMSPS0O10 Vacant Not S
KZZ61 CMECOMSO0 % Team Leader Vacant Not Team Leaders || || K726 1CMSPGO Fire Fighter
FILLED FILLED FILLED Budgetert Vacant Not 10 FILLED Budgeted X11
KZ261CMSPS0O11
K2261CMSPG004|| [|kzz61cMmsecoos|| || Budgeted FILLED KZ261CMSPY
General Assistant F"l%:l)zxn
Waste Collection Licensing Traffic ClerK
= x10 Cashier X2 KZ26 1CMSPY
KZZ;tLCMS)\:ﬁOOS KZ261CMSPSO13 014
£ FILLED X2 [ FILLED
: Pit Assistant
g General Assistant General
General Assistant Vacant Not General Assistant KZ261CMSPSO1 Assistant
KZ26 rcx r\::c:peoos i s . KEBIEMEE
2 KZ261CMSPG003 Budgeted FILLED 016
FILLED X15 KZ261CMSPG010 EILLED
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3.3.3.2.7 Infrastructure Services Department

Director Infrastructure

KZ261INFROO1
(Vacant Budgeted)
Secretary
KZ261INFRO02
FILLED
| | 1
Operation and Maintenance Manager Electrical &
M z Manager PMU
Ao Mecharical KZ26 1INFRPMUOO1
FILLED KZ26 1INFR&PLNELECO01
KZ261INFRPWO001 FILLED inils
| I
PMU Technicians X2
swereeercsuarg || || werrtendertoots & senor cearcn s
Maintainence \rlma":::'t B?:d Z'tr;"ce KZ261INFR&PLNELEC002 Mechanic Technician piieuin
Vacant Not Budgeted aCal No B FILLED Vacant Not Budgeted
KZ26 1INFRPWO002 KZ261INFRPW003 KZ261INFR& PLNELECO03
I
| |
Auto Electrician Machanics PMU Administrator
Vacant Not Budgeted KZ26 1INFRPMUDO3
1INFRELECO0S Vacant Not Budgeted
! | Razs KZ261INFRELECO06 FILLED
Supervisor Building Supervisor Plant Supervisor Road
Maintenance Operators Maintenance Electricians X3
KZ261INFPW004 KZ26 1INFRPWO00S Vacant (Budgeted) Vacant
FILLED FILLED KZ26 1INFRPWO0O06 (Budgeted) x2 _I
Vacant not budgeted PMU Data Capture
x1 Eleet Clerk Vacant Not Budgeted
SR MG B KZ261INFRELEC007 KZ26 1INFRPMU003
iiind Plant Machine ERID
SRcyman operator X3
KZ26 1INFRPWO007 o oana
FILLED FNLED
| |
| | | |
General Workers Driver
Maintenance General Workers X15| Vacant Electrical Assistants| Data Capture n— General Assistant
KZ26 1INFRPWO11 KZ261INFRPWO12 (Budgeted) X5 Vacant Not o ll’I:l\;::rELECO ” KZ261INFRELECO09
FILLED FILLED X15 KZ261INFRPWO10 KZ261INFRELEC008 Budgeted FILLED
FILLED X5 KZ261INFRELECO0S] FILLED
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3.3.3.2.8 Development Planning Department

Director Planning
Vacant
[Budgeted)
KZ2261P1DPLNOO1
II Secretary
KZ261P1 P NODE
FILLED
| | |
Manager Housing & Est Manager LED, Tourism
Manager Town Planning Vacant &ipe
KZ261P1DPLNDO2 (Budgeted) Vacant Not Budgeted
FILLED KZ751P1DHSGO01 KZ261PLDITI00
| |
Professional Planner GBS Technician —
| Vacart Vacant Not
(Budgsted) Budgeted
XZ251P1DB NOD3 XZ251PIDPL NODA Housing Officer 1DP Officer LED Officer Towrism Officer
Vacant Net Budgeted KZ261PLDLTION2 KZ261PLDITI003 KZ261PLDLTIONS
KZ261PLDHSG002 FILLED FILLED FILLED
Building Inspector
Vacant
(Budgeted)
KZ261PIDPLNDDS
1and Admin Officer
Vacamt
(Budgeted) |
KZ261P1 D71 NOD6
Housing Cerk 0P Clerk LED Clerk Tourism 0%7
KZZ51P1DLTE
KZ261PIDHSG003 Vacant Not Budgeted KZ261PIDLII00G
FILLED KZ261PIDITIO0S FULED FILED
Town Planner
— Vacant Not Budgeted
KZ251PIDPINOO7
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3.3.3.3 MUNICIPAL INSTITUTIONAL CAPACITY

The éDumbe Municipality hake required and relevant institutional capacity to deliver thervices to local
communitiesand theseinclude and & not limited to the followingAs indicated previously in the document,
éDumbeMunicipality hasthree departmentswhich are aligned to five National Key Performance Areas. Below
an overview is givenintermd ¥ S| OK RS LI NI YSvy egpansibildas Ol A 2y as NRf Sa

Table31: éDumbe Municipalnstitutional Capacity

DEPARTENT: OFFICE OF THE MUNICIPAL MANAGER FUNCTIONS

The Municipal Manageris the head of the municipal administration and he/she is also the accounting o
held responsible for financial management of the municipality. The roles and responsibilitieshdfitticipal
Manager/Accounting Officer includes but not limited to the following:

The general financial administration of the Municipality

Asset and liability management

Revenue and expenditure management

Budget preparation and implementation

Compliance ad oversight reporting to Executive Mayor, Council and provincial and nat
government.

=4 =4 -8 —a -2

As the head of administration, the Municipal Manager is responsible for:

Formation of an economical, effective, efficient and accountable administration

Implementaton of the IDP of Municipality

Appointment and management of staff.

Effective utilization and training of staff.

Maintenance of discipline of staff, the promotion of sound labour relations and compliance

applicable labour legislation

1 Advise the polital decision makers of the Municipality and managing communication between 1
and the administration

1 Implementing the decisions of the Council and Executive Mayor

1 Administration of municipal laws and implementation of national and provincial legislatio

1 Facilitating participation of the local community in municipal affairs.

=4 =4 -8 —a -2

The Office of the Municipal Manager provides the momentum of the administration and integrates ¢
components of the Municipality, there are 3 key departments reporting dirdotthe municipal Manager:
1 Budget and Treasury (Finance)
1 Corporate and Community Services
1 Planning and Infrastructure Development

BUDGET AND TREASURY DEPARTMENT FUNCTIONS

The Budget and Treasury Officis a directorate within the municipality responkbfor the management,
control and maitoring of municipal finance3.he administrative head of the Directorate is the Chief Finar
Officer. The directorate is composed of the following sections:

1 Budget Planning and Financial Reporting

1 Income and Revere Management

1 Expenditure and Salaries

1 Supply Chain Management Unit

The structure is as follows:
Budget Planning and Financial Reportgtion is responsible for the following activities:
1 Municipal financial planning (Budget Preparation)
1 Reporting o financial affairs of the municipality in a form of annual financial statements and mor
quarterly and annual reports as prescribed by the MFMA.
Income and Revenue Managemesdction is responsible for the following activities:
1 Collection of incomerbm all cashiering points;
1 Billing of rates and services;
1 Issuing out of clearance certificates; and
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BUDGET AND TREASURY DEPARTMENT FUNCTIONS

1 Management of the general valuation.
Expenditure and SalarieSection is responsible for the following activities:
1 Payment of creditors;
1 Payment of alaries, wages and sundries;
f alylFr3aSYSyd 2F ONBRAGZ2NBQ NBO2yOAf Al GA2Yya
1 Management of audit queries
Supply Chain Managemer&ectionis responsible for the following activities:
1 Implementation of the Supply Chain Management Regulations and related tegisla
1 Development and Implementation of the Supply Chain Management Policy

This includes demand management, acquisition management, logistics management, disposal mana
contract administration and Management of stores items and stationary; aret ftlanagement for the
municipality.

CORPORATE SERVICES DEPARTMENT FUNCTIONS

The main objectives and functions of t@erporate ServiceSection is to ensure the following takes place
To ensure that effective and efficient services are rendered byMubeicipality.

To ensure that citizens are satisfied with the quality of services delivered by the Local Municip
To ensure that residents are aware of the activities of the municipality.

To ensure that residents are aware of the policies, senadoelsactivities of the municipality.

¢2 SyadiNB GKIFIG GKS YdzyAOALI tAGeQa adl FF A3
To Implement workplace skills plan within allocated budget

To provide purposeful systematic and continuous labour relations and eféectipacity building tc
the staff

To Provide secretariat to the council

Implementing Records Management Practices

To ensure that the municipality will use information and communication technology effective
assist in decision making, in working eéfitly, and in delivering services more effectively to clier
Ensuring proper up keep of council records

To ensure that personnel receive specialized training.

= =4 -8 8 8 _a 9
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COMMUNITY SERVICES DEPARTMENT FUNCTIONS

The fully established and well functional Corate Services Section within a municipality is of high priorit
it is the department that shares a very close relationship with the public.

TheCommunity Developmen{ SO A2y Qad O2NB FdzyOlAz2ya Aa G2 ¢
regards o:

HealthCare

Public Safety

Education(Librarie$

Sports/ Youth

Arts & Culture

CommunityAmenities

Traffic
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The department is also responsible for ensuring that plans and programmes are developed to
specifically on the youth, women, disabled antter-privileged.

DEVELOPMENPLANNING FUNCTIONS

Theplanning and developmenSectionprimary function within the municipality is to regulate and control
development. The department is also responsible for the followingsadiiongUnits:

1 StrategicPlanning(IDB

1 Spatial Plannin¢SDF)

1 Land Use Management & Planning

1 LED
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DEVELOPMENPLANNING FUNCTIONS
1 Tourism
1 Housing
1 DPSS (Development Panning Shared Sejvices

The Section is seen as a key player or contributor in developing the municipality and ensuring
municipality is costantly progressing.

The section has also been further assisted by the introduction the DPSS staff which include a:
1 Chief Planner

INFRASTRUCTURE DEVELOPMENT FUNCTIONS

The Technical Service§ SOGA 2y Q& YIAY 202S0GAGSa Iiykeedd oizghé
community as well as maintain the standard of service provided. The department focuses on
surrounding:

PMU

Water and Sanitation

Refuse Removaha Sewerage

Electricity

Civil Works (Roads, Bridges Etc.)

=4 =4 -8 —a -2

The department also works vetjosely with the district municipality because the district also provides cel
services on behalf of the éDumbe Local Municipality.

3.3.3.4 MUNICIPAL STATUS OF CRITICAL PosTs

The posts of Municipal Manager, as well as all Section 56 posts, are consideréitalsposts. All these posts
are filled within éDumbe Municipal Organisation, with the exception of the posts of Chief Financial Officer (CFO).
The staff complement within the Municipality is set out hereunder:

Table32: Status d Municipal Posts

Directorate / Department Posts  Filled Vacant staa:cnﬁgzzl \I\;l::;ﬂgj?late
Office of Municipal Manager 34 27 7 21% 14%
CorporateServices 40 31 9 23% 4%
Community Services 83 68 15 18% 6%
Budget & Treasury 33 21 12 36% 5%
DevelopmentPlanning 18 8 10 56% 4%
InfrastructureServices 49 34 15 31% 6%
TOTAL 257 189 68 26%

The highest vacancy ratamong the Directorates that comprise the organizational structure of the éDumbe
Municipality exists within the Directoter Planning & Development and the Directorate: Infrastructure
Development, as well as some of the key senior managerial and specialist function posts has been vacant.

In terms of the progress and plans with filling treecantposts in order toreduce ths very high vacancy ratall
the Vacant Posts have been advertised internal, and some interviews are done and the Municipality is waiting
for the assessment.

Table33: Municipal Levels of Employment Ratio

Level of Employment e i Vacant %
Employees

Section 56 Senior Managers, including Municipal Manager 1 5 83%

Other Managers 12 5 29%

Technical/Professional Stqficademic) 54 29 35%

Other Staff (Clerical, Labourers, etc.) 115 20 15%

TOTAL 181 59 25%
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All of the Sectiorb6 manager positions within the organizational structure of the Municipality lcangractual
incumbents. Recently incumbents to key technical positions such as that of the Superintendent: Planned
Electrical Maintenance, the Facilities Manager and the@dnternal Auditor have been appointed.

Table34: New Appointmets (202-2023)

Position/Rank Department P . gl Duration
Appointment
TOTAL 32 Positions Filled
Table35: Employees Who Has Left (282023)
Employee Department POSITION Reason Date
TOTAL Employees left
Table36: Prioritized Positionsdr 2023-2024 (to be filled)
Name of the Position Department Budget :
Implication
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3.3.3.4.1 Human Resource Management and Administration

éDumbe Municipality is a local municipality under the Zululand District Munigipétihas 4 departments which

are Executive, Financial Services, Corporate and Community Services, and Planning and Infrastructure
Development Services. Each department is structured into different sections which are run by Section Managers.
The municipéity has got a Municipal Manager who is assisted5birectors and 11 Managers [Manager
Planning, Manager Administration, IT Manager, Manager Public Safety, PMU Manager, Manager Electricity,
Manager Public Works / Civil, PMS Manger, Manager Housing andddain the Office ofhe Mayor. The
éDumbe Municipality has not filled all Section 56/57 Senior Management Positions responsible for different
departments and reporting directly to the Municipal Manager who is the head of administration. The table
belowdepicts Section 56/57 as employed by Council.

Table37: Section 56/57 Employees

Department Senior Management / Directors

Executive Mr JFK Khumalo Section
Budget and Treasury Mr Z RThusi 56/57
Corporate Services Mr. V B Mbatha Employees
Community Services Vacant Acting DirMr V.B. Mbatha)

Planning &Development Vacant (Acting Dir: M¥.B. Buthelez)
InfrastructureServices Vacant (Acting Dir: M¥.B. Buthelez)

There is a full complement of human resource policied gnocedures adopted and implemented at the
Municipality commencing from the entry level (recruitment policy) and covering a variety of human resource
related aspets.A collective bargaining agreement has been concluded with the labour unions and &rdisgip

and grievance procedure agreed as part of the collective bargaimiogess.The Directorates within the
Municipality have not been capacitated to conduct their own disciplinary hearkrgsn a human perspective

it is imperative that managers engagheir subordinates and maintain an open door policy to promote and
encourage healthy communicationn terms of the progress and plans with filling the CFO post (plans),
Interviews are done and the Municipality is waiting for the assessment.

3.3.3.4.2 Code of Conduct

Councillors and staff members are required to sign a Code of Conduct and Declaration of Financial Interest form
on an annual basis, which must be certified by a Commissioner of Oaths. These records are kept for internal and
external audit purposes.

3.3.3.4.3 Training and Development (Workplace Skills Plan - WSP)

The Municipality has undergone a skills audit process during which critical vacancies were identified, some of
which have been filled durg the current financial yeaCurrently the staffing budget aspercentage of the

total operational budget of the Municipality is within the accepted norm; this together with a process to align
the organizational structure to the strategic direction provided in this IDP review and an evaluation of the
content of eactpost will form the crux of human resource planning and implementation annually. Both political
and administrative staff is undergoing training in various fields continuously in terms of the Skillspbeseio

Plan of the Municipality.

A Workplace SkilBlan is in placéNot Adopted) and it focuses, inter alia, on the following:
Employment profile

Employee qualification profile

Strategic objectives

Annual training and skills priorities

Education and training interventions required to achieve training skills development priorities
Number of beneficiaries to be trained

Learner ship skills programmes and apprenticeships

Quality Assurance Service Providers to be used for Training and Development Activities
Employment Equity PlafiEEP)

=4 =4 =8 4 -8 -8 -4 -8 -4

WorkplaceSkills Ranis not adoptedand does not indicatéhe EEP target for race and gender not indicated
3.3.3.4.3.1Work Integrated Learning

The Council shall provide opportunities to Mthashana TVET College graduates to gain the workplace experience
in order to graduate. In the 2@12017 financial year, Council hosted 20 Tourism learners on internships /
apprenticeships / learnerships / Graduate Programmes argkigice Training.
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3.3.3.4.3.2Graduate Development Programme

éDumbe Council has also embarked on a Graduate Development Prograihhi®Athat has been funded by
KZN COGTANgineering graduateare joiningthe municipality to receive skills development andexperience as
part of a programme funded by the National Government throughltifeastructure Skills Development Grant
(ISDG). Thaim of the programme is to developthe engineering and technical knowledge of the graduates in
their chosen fields in linewith the requirements of respective statutory bodies for them to be registered with
asprofessionals on the completion of the trainingripd.

3.3.3.4.3.3Grant funded Training

During the 2@3/2024 financial year, Council shall also be training employees in theelectrical and bricklaying
disciplines. The training interventions include; skillsprogrammes, RPL Trade testing and apprenticeships. These
interventions have beenfunded through the Chemical SETA (CHIETA).

3.3.3.4.3.4Workplace Skills Plan Beneficiaries

The trainings that have been done as from July 2020 to date:
1 For Employed
U  Auiditing from cradle to grave x3
U  Municipal Financial Management Programme
U Trade test Eletricak4
1 For unemployed
U Ward committee members x 80

3.3.3.4.4 Information Communication Technology Framework (ICT)

TheéDumbe municipality hateveloped afCT Frameworkvhich highlights this and includes the following in
summary.This ICT Frameworkasadopted by June 2018nd is currently under review

3.3.3.4.4.11T Governance Framework

Corporate governance consists of a governance system that depicts the way in which the municipality will be
managed and controlled. It defines the relationships between stakehelded the stratgic goals of the
municipality.Corporate governance is concerned with individual accountability and responsibilities within the
municipality and is a vehicle through which value is created.

ICT Governance is defined as a subset disciptiheCorporate Governance focused on information
communication technology (ICT) systems and theifgemance and risk managemen€T Governance can be
further defined as the process by which decisions are made around ICT investments and incorporate how
decisions are made, who makes decisions, who is held accourdabldow the results of the decisions are
measured and monitored.
(a) IT Governance Structures
This section of the Governance of ICT Framework clearly defines who makes decisions, what structural
organisations (e.g. ICT Steering Committee) will be created, who will take part in these organisations
and what responsibilities they will assume.
(b) IT Governance Principles, Standards and Policies
This section of governance defines the principles standardspaticies that ICT should implement to
fulfil its mandate. The ICT policies are reviewed annually to ensure their effectiveness in ascertaining
the municipal objectives as enshrined in the IDP.

(c) IT Governance Communication
The ICT Governance Framework malso clearly define the communication mechanism that will be
used to communicate ICT Management decisions to relevant stakeholders within the municipality.

3.3.3.4.4.21T Strategy

(a) Vision

To promote the efficient and cost effective use of Information and Communicaficechnology to

LINE JARS &LISSRe ASNIBAOS RStAGSNER (2 GKS Ydzy AOALI f A&«
other stakeholders in promotion of coperative and responsive government.

(b) Values
CKS Ydzy AOALI f A& Qa O fddedkaholdersOdza 2y Ydzy AOA LI £ &adl ¥
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i. Customer serviceg listening and delivering what is needed by the stakeholder (community,
business partners, sector departments, etc.) and staff.
ii. Quality Deliverableg, providing technology solutions that offer stakeholders and staff the
ability to be more efficient, effective and responsive.
iii. Communicatiorg exchanging information openly, respectfully to our stakeholders and staff.
iv.  Integrity - treating stakeholders and staff honestly, fairly and equitable at all times.
V. Needs Focused prioritizing projects based on the need of our stakeholders and staff.

(c) Goals
To achieve thisision,the municipality will:
i. Improve provision and accessibility of municipal services to its communities through ICT.
ii. .NAY3I aSNBAOSa (2 (ttBeirQatyl 2 YSNDRa R22NEGSLA 2 NJ
iii. Make information easily and broadly available.
iv. Promote intergovernmental relations within the three spheres of government.
V. Promote community participation and active involvement.

Vi. Play a leadership role in utilizing technology to enablwise delivery.
Vii. Leverage investments to improve quality of service.
viii. ~ Ensure alignment of ICT solution to the district ICT solutions.

(d) Obijective
ICT objective is to ensure that the municipality and ICT will allocate resources and establish priorities
usingi KS Ydzy AOALI f AleQa oOoNRIRSNI @grairzy (2 SyKFyOS |
playing a pivotal role in ensuring that the technology has a sound effect in the community through
creating the norexisted projects and innovation to the existioges as emphasized in COBIT 5.

(e) Defining ICT Projects

This section explains in more details the ICT Projects that were identified during the gap analysis, as
well as other projects that the municipality requires to do in order to ensure the effectiverfd€sT
and the achievement of municipal goals through ICT.
The projects as per the AG requirements are also part of the project list below, in order to make sure
GKFG GKS YdzyAOALIfAGE A& O2YLIX ALYyl o6AGKuecke&S ! DQaA
cost range as per the defined project.

i. MSCOA implementation

ii. Purchase iCloud Backup solution

iii. Purchase Offsite Backup servers and Devices

iv. Build Server Room

V. Implement Record/Document Management System
Vi. Implement Fleet Management System
Vii. Implement Clockig System
viii. Implement Alarm System
iX. Implement ICT and Municipality Services Incident Reporting and Management System
X.  Develop Computer Centres (i.e. Ward 2, Ward 4, and Ward 8)
Xi. Implement Faults Reporting System
Xii. Installation of PBX
Xiii. Implementation of ICT Governae Framework and Charter

xiv.  Review ICT Security Policy
Xxv.  Review ICT Strategy
xvi.  Review the Business Continuity Plan

xvii.  Implement Information and Communication Technology Service Continuity Management
(ICTSCM)
xviii.  Map and reengineer business processes

3.3.3.4.5 Communication Strategy

A communication policy/strategy within any municipality is regarded as a priority since it is the guiding document
with regards to how a municipality communicates, internally and externally, therefore, the éDumbe municipality
has an adopted Communicati strategy which highlights this and includes the following in summary. Local
government has a legal obligation and a political responsibility to ensure regular and effectiveuodration

with the community.

Page| 94



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

The Constitution of the Republic of South édriAct 1996 and other statutory enactments all impose an
obligation on local government communicators and require high levels of transparency, accountability,
openness, participatory democracy and direct communication with the communities to improver¢iseofi all.

The Communities, on the other hand, have a right and a responsibility to participate in local government affairs
and decisiormaking and ample provision is made in the abovementioned legislation for them to exercise their
right in this respect Our Democratic government is committed to the principle of Batho Pele and this, is simple
terms, means that those we elect to represent @oqncillorsat the municipal level) and those who are
employed to serve us (the municipal officials at municipaél) must always put people first in what they do.It

is these basic rights and responsibilities of the community and all three spheres of government that the éDumbe
Municipality wishes to promote through the adoption of this Communication Strategy.

The Municipality also acknowledges and subscribes to the view that in any democracy, it is essential that the
O2YYdzyAGe Aa O2yailyidfte AYyF2NNSR [62dzi GKS Ydzy A OALJ €
decision making process of the municipalifijne Municipality subscribes to, and will terms of the rights of its
community to exercise its rights in terms of the following statutory enactments, which can be used to enforce
accountability of locaCouncillorsand the local council.

These are:

1 ThePromotion ofAccesgo Information Act No. 2 of 2000 which gives people the right to have access
to any information which the government (including the municipality as the third sphere of government)
has if they need it to protect their rights. Officiaksn only refuse to give information in certain limited
situations.The Protection of Disclosure Act No. 26 of 2000, which protects people who speak out against
government corruption, dishonesty or bad administration.

i The Promotion of Administrative Jusgi Act, No. 3 of 2000, which says all decisions of administrative
bodies, has to be lawful, procedurally fair and reasonable. People have a right to be given reasons for
decisions taken by government officials.

No sphere of government functions in a vae and for maximum communication impact, especially in terms

of credibility and reach, rolplayers such as NeBovernmental Organizations (NGOs), Community Based
hNBFYATFGA2ya 6/ .hQ&0X CIFAGK . &SR h NArdgpiniotmakeray o6 C. h(
will be called upon to become actively involved the affairs of the municipality.

3.3.4 MUNICIPAL TRANSFORMATION AND [INSTITUTIONAL DEVELOPMENT
SWOT ANALYSIS

Table38: Municipal Transformation &nstitutional Development: SVOT Analysis

STRENGTHS WEAKNESSES
1 Sustainable administration 1 Poor implementation and understanding of policies
1 Most policies in place 1 Ungazetted by as.
9 Critical scarce posts are filled 1 Lack of skills
1 Prompt response to at finding and 1 Lack of staff establishment
internal audit i Cascading down PMS.
1 IDP done internal 1 None functional of comm.
1 Poor it infrastructure development
1 Lack of understanding PMS
1 None availability of fleet management plan
1 Poor management ofdet
OPPORTUNITIES THREATS
1 Provison of capacity building 1 Comment of staff in training
1 Sector department support 1 Poor staff financial management
opportunity. 1 Unhealthy life style and staff wellness.
1 Good audit opinion. 1 Over commitment of staff in party politics.
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3.4 GOOD GOVERNANCE A ND PUBLIC PARTICIPAT ION

ANALYSIS

3.4.1 Goob GOVERNANCE ANALYSIS

The Municipality does have a Batho Pele Policy that is enforceable and a thebddahual. A Service Delivery
Charter and Standards has also been developed. A Service Delivery and Budget Implem&aat has also

been developed, presented by the Mayor as a draft in March and approved by the Council at the end of May.
The Municipality has identified the servicesattare to be improved in the 2@&22024 financial year. The table
below outlines the srvices that are to be improved.

Table39: Servicego be improved

Service to be improved How to improve

Delivery of Houses Engage Human Settlement about the slow implementation of Housing Prc
including the District Municipay who are responsible for Bulk Water Supply

Improved Roads A realistic budget for Repairs and Maintenance has been set aside so thi
existing roads will be well maintained.

Customer Services A more open and accountable Public Institute is a cament that the

Municipal Council and Management including Staff has agreed on and dail

is the goal that all stakeholders of EDumbe are seeking to achieve.
In general, corporate governance is perceived as a normative principle of administratiwehl@iv,obliges any
institution to perform its functions in a manner that promotes the values of efficiency;aooruptibility, and
responsiveness to civil societin the éDumbeMunicipality, the principle of good governance has also been
espoused in theontext of the internal operations of both the public and private sector organisations. In this
way, corporate decisiomaking strategies integrate the principle of good governance and ensure that public
interests and employees are taken into account.

3.4.2 PROVINCIAL PROGRAMMES /PRIORITIES

3.4.2.1 BATHO PELE IMPLEMENTATION

Batho Pele was launched because democratic South Africa inherited a Public Service that was nédtipediyle

and lacked the skills and attitudes to meet the developmental challenges facing thénc&atho Pele, a
{Saz2iK2 62NRY 6KAOK YSIkya atS2L)S CANRGEZT A& Fy AyAdl
Service at all level#n the struggle to transform the Public Service, the old culture has to be changed to ensure

that our peope are served properly, that all staff work to their full capacity and treat state resources with
respect.Batho Pele is an approach to get public servants committed to serving people and to ymdowa

improve service delivery.

This approach also requsethe involvement of the public in holding the Public Service accountable for the
quality of service providedBatho Pele is also about moving the Public Service from a-lbol@sd approach
that hinders the delivery of services to an approach that encgesdannovation and is results driven.

In other words, instead of looking for reasons why government cannot do something, they have to find better

ways to deliver what people neetlanagers in public service have a key role to play in creating an env@érdnm

for their staff to become effective in the way they interact with customers.

This requires that they focus on motivating staff, ensure that they have the right tools to do their work and

provide ongoing support especially at times when staff is unptessure and stress.The Batho Pele belief set

KFra 0SSy adzYYINAaSR o6& GKA&a atz23ryy a2S . St2y3as 28 /|

Batho Pele aims to ensure that all public servants put people first, and adhere to the following overarching
framework:

1 We belong: we are paof the Public Service and should work together and respect fellow colleagues

1 We care: caring for the public we seryeur customers

1 We serve:all citizens will get good service from public servants.

Batho Pele is based on the following eight prirespl
1 Consultation citizens should be consulted about their needs
1 Standards all citizens should know what service to expect
1 Redressall citizens should be offered an apology and solution when standards are not met
1 Accessall citizens should have equalcess to services
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Courtesy all citizens should be treated courteously

Information: all citizens are entitled to full, accurate information

Openness and transparencyll citizens should know how decisions are made and departments are run
Value for moneyall services provided should offer value for money

=A =4 -8 =4

3.4.2.2 OPERATION SUKUMA SAKHE (OSS) IMPLEMENTATION

Operation SukumaSakhe (OSS) is a strategy to integrate departrpesgahmmes that aims tdeliver jointlyon
outcomesand successThe OSS Programme/Strategysures that servicesare brought togethefown atthe

level of communities in the wards and empowers communities to discusswith various government officials who
do not necessarily work at ward levels in a venue designatéd@s Roons.

This strategyis implemented to coordinate the efforts of various sectors andmobilize society for a common
LIzN1J2 a Soh{{ ol a €I dzyOKSR Ay WdzZ & wnndpI dzy RSN (KS
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Making meaningful household ietvention on poverty;

Behavioural Change to address HIV and AIDS, Crime, Substance Abuse, road accidents, abuse;
Addressing the needs of the most vulnerable and deprived communities and households;

Making rural development a realizable vision;

Creating opprtunities for skills development and employment;

Ensuring cooperative governance for better & faster service delivery
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OSS delivery model is designed to address the critical areas of community participation, integratedservices
delivery, behaviour changeconomic empowerment and environmental care. In the ®®8el, coordination
2F aSNWAOSE RSEAGSNE G GKS 461 NR tS@St Aa OSYidNBR

EachWar Room has a dedicated team thatlude community care givemsho provide services athaehold
level; Youth Ambassadoveho promote behaviaral change and healthy lifestyle andpmmunity Development
Workers (CDWsyho provide secretariat functions and monitorinterventions initiated through the War Rooms.
It is a mandate of lagovernment departmentso align theiroperational plans with OSS at@dnslateall their
mandates into action and aligntheir operations to OSS. Abcallevel,the Mayor and Councillors are the
champions for the OSS approach and provide support andoversight to the activisgaswtile the MEC and
HODBs are champions and oversee OSSimplementagibadistrictlevel.

The OSSmethodology is to gather information, develop a database of the identified needs and take the
information in a stepped approach to the ward, local, disteod provincial task teams. At ward level, after
caregivers provide immediate interventions where appropriate, the needs are assessed and prioritized, then
forwarded to the designated focal referral persons at the different departments for action, anthtst@o a

higher level where necessary. The most important part is to monitor the progress of the prioritized needs taken
forward, with the designated focal referral persons to ascertain the progress made with the cases and to provide
feedback to the commmities at ward leveThe development of this IDP for éDumbe Local Municipality has
adopted the principles of Sukuma Sakhe by establishing partnerships with localcommunities and getting involved
into the War Rooms.

The following structures starting fromidricts to Wards have different responsibilitiesdscharge in relation
to Operation Sukuma Sakhe and they have been establishefuantionat

ZululandDistrict Task TeafDTT)

ZululandDistrict AIDS Coun¢IDAC)

éDumbelocal Task Team (LTT)

éDumbelocal AIDS CounglLAC)

Ward AIDS CoungiVAC)

War Rooms

3.4.2.2.1 éDumbe Local Task Team (LTT)
For Operation Sukuma Sakhe to operate it needs the existence of the following core ajretgkeholders,
€DumbelL TT comprise of the following stakeholders:

1 Sector Depaments

1 Councillors

1 Ward Committees

1 Business Sector
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Traditional Leadership Sector
NGO Sector

Religious Sector

Sporting Fraternity

Women

Youth

People with disability

Senior Citizens

3.4.2.2.2 OSS Critical Success Factors

=8 =4 =4 -4 -4 -4 -4 -9

Some of the critical success factors to ensilme effective functioning of OSS in te®umbeMunicipality are
noted hereunder:
1 Inclusion of community structures that include civil society, businessdawvelopment partners and
other key stakeholders.
Institutional arrangement linkages and integrateevélopment planning.
Integrating Operational Plans with Governmental Department plans.
9adloftAaKAY3I 2F | LISNXYIFYSyld a2k N w22Ydé
Allocating cadres to conduct Household Profiling to identify needs.
Ensuring that different Departments sit in the LTT.
Constanty building capacity of Managers through presentations on OSS reporting.
Managers assisting war rooms in building capacity.

3.4.2.2.3 Benefits of OSS
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Networking and partnerships with Government Departments

GhyS ad2L) aK2LJ¥ | LIINRBFOK Fd o6 NR t S@St
Pooling of resource® maximize outputs

Shared information gauge performance

Joint reporting to the communities

Coordinated approach for identifying and resolving issues

Employment and Skills development opportunities through participation in task teams
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3.4.2.2.4 OSS Programme of Action (Programmes)

The following table providewith Programmes o®perationSukuma Sakhe

Table40: The OSS Programme of Action

Ward FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC JAN
Number 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 203 2023

Clir Mngomezulu Ward 1 03 02 05 05 03 02 04 05 04 03 06 10

Hon Mayor Clir Ward 2 17 04 07 10 07 07 11 08 06 08 08 12

Mkhabela

ClIr VA Mthethwa Ward 3 03 02 05 05 03 02 04 05 04 03 06 10

ClIir Mkhwanazi Ward 4 17 04 07 10 07 07 11 08 06 08 08 12

ClIr Masondo WARDba 22 08 12 12 09 12 16 13 11 11 12 17
THOLAKELE

Clir Mthethwa WARDGb 23 10 20 17 14 14 18 16 14 15 13 20
KWAVOVA

Clir Magagula Ward 6 22 08 12 12 09 12 16 13 11 11 12 17

Clir CB Mthwethwa Ward 7 23 10 20 17 14 14 18 16 14 15 13 20

ClIr kunene Ward 8 23 15 22 20 23 19 23 20 18 17 14 25

Hon Speaker ClIr Ward 9 24 18 22 20 23 19 23 20 18 17 14 25

Nhlengethwa

Clir TS Mthethwa Ward 10 24 15 20 24 27 21 25 22 20 22 14 27

Local Task Team /LAC 25 30 26 26 29 28 25 28 28 25 14 11

meetings
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3.4.2.2.5 Key OSS Programmes & Achievements
The following table providewith key achievements and activity plan for the Operat®urkuma Sakhe.

Table4l: TheOSS Programme Key Achievements

ACTIVITY WARD TIME RAME /An((’:;'e‘ed

School functionality programme 08 Ophuzane Ferbruary 2023 Achieved

War rooms Meetings in the quart 03 All wards January to March Achieved
2023

Operation Mbo in ward 02 & 04 Ward @ & 04 February 2023 Achieved

Prayer intervention in KwaMmyiza High Ward B February 2023 Achieved

School

Crime awareness Campaign drug abuse Ward @®,03 & 04 February 2023 Achieved

Operation Mbo in Bhadeni, Mahlon Ward 06 ,07, 08, 10 April 2023 pending

Ophuzane and Mangosuthu

Operation Mbo in Luneburg Ward 01, 05, 09 June 2023 pending

Paulpietersburg, Tholakele

Intervention  program  and Isibay All wards July 2023 pending

Samadoda

Womens month Selected ward August 2023 pending

Operation Mbo Ward 02,03,04,05,06 September 2023  pending

Operation Mbo Ward 01,07,08,09,10 October 2023 pending

Intervention program All wards November 2023 pending

World Aids Day Selected Ward December 2023  pending

3.4.2.2.6 OSS Challenges

These are the Challenges facimghievements and activésfor the OperationSukuma Sakherogramme:
1 No Security at Worrooms
1 No regulary Full Attendance (Inconsistance)
91 Insuficient support from all Internal Municipal Structures and Government Sectors

3.4.2.3 WAR ON POVERTY

In a largely rural based economy such as that prevalent within the éDumbe iblliticdestroyed by the impact

of HIV/AIDS and experiencing high levels of unemployment, it is imperative that the Municipality gives due
consideration to poverty alleviation initiatives. The KwaZMatal Provincial Government has initiated a

programme known as the Flagship Programme, targeted at the reduction and improvement of the livelihoods

of households that are steeped inpoveyi KA & LINPINI YYS KlFa 6SSy OlFtt (GKS a2
have been identified for the implementation of thisogramme across the Province.

3.4.2.4 EXPANDED PuBLIC WORKS PROGRAMME (EPWP)

As one of the outputs linked to the delivery agreement for the Outcome 9 initiative by national government and
the National Development Plan, the implementation of community work prognasias a means of providing
employment is an important aspect of addressing poverty alleviation within the Municipality. The Expanded
Public Works Programme (EPWP) is a national programme covering all spheres of government avahstdte
entities and it $§ aimed at the provision of additional work opportunities coupled with training.

The EPWP is underpinned by two fundamental strategies to reduce unemployment namely:
I to increase economic growth so that the number of net new jobs being created starteceeeé the
number of new entrants into the labour market.
1 to improve the education system such that the workforce trained is able to take up largely skilled work
opportunities which economic growth will generate.

3.4.2.5 AccEsSs To GRANTS

According to information geerated by the 20& Community Survey, above 40% of the population within the
éDumbeMunicipality benefitted from access to one or more of the social grants provided by the national
government. The role played by the Municipality is to facilitate accesedil grants for appropriate members

of the community through the offices of the KwaziNatal Department of Social Development.
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The South African Social Security Agency (SASSA) has one offices located within the service area of the
Municipality, at Bilayoni. SASSA has a mandate to effect the provision of comprehensive social security services
to the vulnerable and the poor within communities. As a consequence, SASSA is responsible for the payment of
social grants at different pay points, merchant storéanks and post offices within the Municipality, these
grants include Older Persons Grant, Disability Grant, Care Dependency Grant, Foster Child Grant, Child Support
Grant and Grant in Aid.

Table42: Number of Beneficiaries Receng Grants

Type of Grant Number of Beneficiaries Paid
Older Persons Grant 60¢ 74 Years Old 3563
(Pension) 75+ Years Old 1441
Disability Grant TemporalDisability 395
PermanentDisability 689
Care Dependency Grant 187
Foster Child Grant 570
ChildSupport Grant 14604
Grant in Aid 247
Total 21696

3.4.2.6 SOCIAL DEVELOPMENT INITIATIVES

The KwaZuhNatal Department of Social Development has facilitated the initiation of a humber of projects
operated by norprofit organizations aimed at the alleviation ofyerty including the operation of créches and
facilities for those affected by the ravages of HIV/AIDS. The Department provides funding for the operational
cost of these projects only and not the facilities in which they are located.

Table43: Department of Social Development Initiatives

R NPO .
Creche Name Ward Number Physical Address Category

Dan Nkosi youth skills Developme 4 102703  Bilanyoni Area Youth Development

centre

Health and Fitness Team 4 102833  Bilaryoni Area Youth Devepment
Masizakhe Soup Kitchen 3 059629 Dumbe Location Sustainable livelihood
Amaghawe Treatment centre Substance abuse

3 122-729 Dumbe Location prevention and
Rehabilitation

131-475 Mangosuthu Area Luncheon Club

103-033 Bhadeni area Luncheon Club

069198 MangosuthuArea Luncheon Club

064240  Luneburg

049404 Vova Area HCBC

066718 Tholakde Area HCBC

040561 Ngwanya area

070190

Ubumbano Luncheon Club

Israel Lunckon Club

Celimpilo Luncheon Club
Sukumani Luncheon Club
Ihawulesizwe Orphan Care
Tholakele Community Care Centre

Ngolobane Garden Project
PldzZl F1KE b2{dd Syl

WN OO P, DN D

3.4.3 INTER -GOVERNMENTAL RELATIONS (IGR)

There are two forums established for Int€&overnmental Relations, the IGR Forum for the mayors of the
municipalities that comprise the area of jurisdiction of the Zululand District Municipality and a Technical Forum
to be attended by the respective municipal managers; however, neither of these forums currently meet on a
regular basis which complicates the commmcation processes that are essential for cooperation and
coordination to take effectThis Forum is active.

It is unfortunate that éDumbe municipality do not enjoy as much support from other government departments
as we should. The IDPRF are calledyeyear but the attendance of other departments is always questioned
and even the kind of delegates they send to these meetings. The information, especially sector plans requested
by the municipality are always hard to obtain from other government departsen
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Among the sector departments, whether at a national or provincial level, that are usually contacted are:
Department of Agriculture and Rural Development

Department of Rural Developmeahd Land Reform

Department of Arts and Culture

Department of Bais Education

Department of Cooperative Governance and Traditional Affairs
Department é Economic Developmentourismand Environmental Affairs
Department of Energy

Department of Health

Department of Home Affairs

Department of Human Settlements

Departmentof Labour

Department of Safety and Security

Department of Social Development

Department of Sport and Recreation

Department of Transport

=4 =8 =8 =8 -4 a8 88 a8 a8 oa

In the past the sector departments of the KZN Provincial Government have delivered projects and programmes
within the srvice area of the éDumbe Municipality without reference to the needs expressed in the IDP; in
preparation for this IDP review significant contact has been made with the sector department representatives
in order to promote alignment between the programmeesd projects driven by the Municipality and those that

are undertaken by sector departments, whether at a national or provincial level. In future it is purposed that a
regular schedule of engagement between the Municipality and the sector departmentbevdgreed and
adhered to.

3.4.3.1 PARTICIPATION AT PROVINCIAL IGR FORUMS

TheéDumbea dzy A OA LJ f AGe@ R2Sa LI NIGAOALI GS -bryinattngNBodich ¥nd A I §
Munimec. The Municipality further participates in the Public Participation PracgitoRorum and many other
forums. The Mayor participates in the MUNIMEC and the MM participates as well antémelatce has been
satisfactory. MUNIMEG oneof the provincial structures that our municipality participates in. TWenicipal
Manager andhe Mayor are members of the Technical Committee. This is a platfordDambeto engage at

a high level with regards to provincial priorities aingplementation of provincial functions and initiatives. At
length the issues of Disastétanagement, Back to Bacs and all other important issues are deliberated and
resolutionsare taken.

3.4.3.2 IGR OFFICIAL

TheéDumbeMunicipality does not have a dedicated IGR Official but the function rests with the Office of the
Municipal Manager

3.4.3.3 ZULULAND DISTRICT MAYORS FORUM

Zuldand is one of the dtical IGR Structures that éDumbmunicipality is thenember of with the main objective

to promote and facilitate intergovernmental relations amboperative government between the District
Municipality and the Local Municipalitieiscluding to seek unity of purpose and coordination of effort around
the District'sdevelopment priorities; and to ensure effective and efficient service delivery unhampgyred
jurisdictional boundaries.

3.4.3.4 ZULULAND IGR CO-ORDINATION ROLE

Zululand DistricMunicipality has a dedicated official responsible for IGR@mation. Theéncumbent is based
in the office of Mayor for effective coordinatioeDumbeCouncilhas initiated a number of programmes and
actions to improve good governance anelations with external roleplayers but also to improve internal
efficiencies.
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3.4.3.5 PARTICIPATION AT DISTRICT IGR FORUMS
Table44: Zululand District GRStructuresFunctionality Matrix
FORUM PURPOSE COMPOSITION FUNCTIONS MEETING FREQUEN
MAYOEBFORUM  f To promote and facilitate § the Mayor of the DM The functions of the Forum is to discuss and con: The Forum musmeet
intergovernmental 1 Executive Committee each other on matters of mutual interest, includigg at least six times pe
relations and cooperative Members 9 draft national and provincial policy an calendar year at sucl
government between the § Traditional Leaders sittin legislation relating to matters affecting dal times and places a
District Municipality and at District Council government interests in the District; the District Mayor may
the Local Municipalities:  q the Mayors of local 1 implementation of national and provincial polic determine
1 Seek unity of purpose anc municipalities in the and legislation with respect to matters affectir
coordination  of effort District. local government in the District;
around K S 5Aa T mkdd4GSNR F NA&AAY 3 A
development priorities; anc The ZDM Mayor is the intergovernmental Forum;
1 HEnsure effective  and Chairperson 1 mutual support in terms of section 88 of th
efficient service delivery Municipal Structures Act, 1998 (Act 117 of 199
unhampered by 9 service delivery in the District; and
jurisdictional boundaries. 1 coherent planning and development in tr
District
MUNICIPAL To ensure coordination ani The Committee consists qf The Committee is responsible for The meeting shall b
MANAGERBSORUM  alignment of municipal strategic § the Municipal Manager ol { Providing tehnical support to the Forum; and held quarterly

PLANNING AND
DEVELOPMENT
TECHNICAEORUM

issues and governance issu
affecting the district and family
of municipalities.

To ensure coordination an
alignment of spatial planning
environmental and
development initiatives

the District;
1 members of the
management from  all

municipalities; and
1 the Municipal Managers o
Local Municipalities in the
District
Technical Services and Planni
and Economic Developmer
Managers /Deputy Municipa

Managers in the loca
municipalities and relevan
provincial and national line

function departments withthe

1

Implementing the decisions of the Forum.

Shall discuss and makecommendations on
matters of agriculture, mining, tourism, SMME
land usemanagement, spatial development, lar
reform, housing issues.

Shall coordinate the development of the
Integrated Spatial Development Framework

provided that it is held
one week before the
District Mayors Forum

The meeting shall be
held quarterly
provided that it is held
one week before the
Municipd Managers
Forum.
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FORUM

PURPOSE

COMPOSITION

FUNCTIONS

MEETING FREQUEN

District Planning
Director and, Ulundi Municipal

Manageras the Chairperson

Deputy

1

1

INFRASTRUCTURE To ensure coordination ani Technical Services and Planni §

FORUM

alignment  of infrastrucre
planning and developmen
across the district family o
municipalities

and Economic

Developmer

Managers /Directors in the loce
municipalities and
provincial and national
function departments with the
District Deputy

Infrastructure

Technical
Chairperson

Services

relevan

line

Director

Planning

as

ant
tr

1

accordance with the planning and performan
management regulations

Shall coordinate the development of a Land L
Management scheme in accordance with tl
White Paper on SpatigPlanning and_.and Use
Management Bill

Shall deal with issues of land use and Ie
management in tribal areas in accordance w
the Communal Land Rights Bill and Land Ref
Processes

Shall coordinate the development of th
Integrated Environmental Managnent Plan
Shall coordinate the development ar
implementation of the bcal Economic
Development Plans

Shall deal with the development of Housil
Strategy and Targets

shall discuss and make recommendations
matters of water and sanitation; ras and
transport; electricity; waste management
Shall coordinate the development of Wat:
Services Development Plan in accordance v
the Water Services Act

Shall coordinate the development of th
Integrated Energy Plan in accordance w
Energy White Pagy

Shall coordinate  Shall coordinate tt
development of an Integrated Transport Plan
accordance with the National Land Transport E
White Paper on Transport and Moving Sot
Strategy and Action Plan

Shall coordinate the compilation of an Integratt
Infrastructure Plan

The meeting shall be
held quarterly if it is
held one week before
the Municipal
Managers Forum.
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3.4.4 MUNICIPAL STRUCTURES

éDumbe is a Grade 3, Category B Municipality WittWwardsCouncillors. The Council in terms of section 18 (2)

of the Municipal Structures Act meets at least quarterly; therefore, most of its powers are delegated to the
Executive CommitteeCertain powers may in terms of section 60(1) and (2) of the Systems Act be delegated, but
only to specified positions or commigs.

The following powers may, within a policy framework determined by the municipal Council, be delegated to an
Executive Committee only, in respect of:

91 Decisions to expropriate immovable property or rights in or to immovable property; and

1 After appointirent, the determination or alteration of the remuneration, benefits or other conditions of
service of the municipal manager or managers directly responsible to the municipal manager.
An Executive Committee or Chief Financial Officer in respeet of :
Decisims to make investments on behalf of the municipality within a policy framework determined by
the minister of finance.

il
f

Figure32: Municipal Structure

Yy
FULL COUNCIL
ELECTED
5PORTFOLIO PUBLIC
COMMITTEES
. ( REPRESENTATIVE
COMMITTEE
| L
AUDIT l ¢
. 7 COMMITTEES
. OFFICE OF THE
. MUNICIPAL
MANAGER
- ADMINISTRATION
- INTERNAL AUDIT EELE
sxsnus -.> UNIT .
. .
. S
.
.
I I I
FINANCIAL | | PLANNING AND | CORPORATE | | communiry | | TECHNICAL
SERVICES DEV. SERVICES SERVICES SERVICES SERVICES
&

3.4.4.1 MUNICIPAL STRUCTURES FUNCTIONALITY SCHEDULE

In terms of the Local Government Migipal System Act 32 of 2000 says the Municipal Manager of the
Municipality must give notice to the Public in a manner determined by the Council of the time, dates and venue
of every:

(a) Ordinary meeting of the Council and

(b) Special or urgent meeting of th@ouncil.

A public notice containing these dates, time and venue of the meetiiljde posted on the newspaper for
public notice.

Table45: Proposed Dates for Municipal Structes (20222023

TECHNICAL

CORPORATE&
MONTH  SERVICES&  “CouVUNITY  FINANCE  MPAC AUDIT _ Evco  TIME COUNCIL TIME  Venue
PLANNING & Al COMMITTEE
DEVELOPMENT
10H00
AUG 19
SEP 10  09HO0 10  10HOO 10 12HO0 31 10HOO 19 08HOO 30 10HOO Council
Chamber
28 10H00
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VECalilen: CORPORATE&

MONTH  SERVICES&  “CouVUNITY  FINANCE  MPAC AUDIT _ Eyco  TIME COUNCIL TIME — Venue
PLANNING & Al COMMITTEE
DEVELOPMENT
OCT
NOV 08  10HOO 08  08HOO 08 10HOO 16 09HOO 17 08HOO 25 10HOO Council
Chamber
JAN 27 10HO0 Council
Chamber
14 09HOO 14  10HOO 14 12HO0 17 08HOO 28 10H00  Council
FEB Chamber
MAR 22 09HOO Council
Chamber
APR 28 10H00 Council
Chamber
MAY 11 10h00 11 09h00 11 10h00 19 08HOO 30 10H00  Council
Chamber
JUN 07  09h00 07 1100 07 09h00 22 10HOO 15 09HOO 27 10HOO Council
Chamber

3.4.4.2 FuLL CouNcIL MEMBERS

The Council in terms of section 18(2) of the Municipal Structures Act,a@edtast quarterly. Therefore, most
of its powers are delegated to the Executive and Finance Committee, save for the duties and functions listed
here-under:

3.4.4.2.1 Exclusions

Section 160(2) of the Constitution and other legislation prevents municipal Couciisdielegating certain
functions. These include the following matters which may not be delegated and must be performed by the
municipal Councils

Passing of blaws;

Approving budgets;

Imposing rates and other taxes, levies and duties

Raising of loans.

Approving or amending the integrated development plan;

Deciding to enter into a service delivery agreement (in terms of section 76(b) of the systems act);
Setting of tariffs.

=4 =4 =4 =4 -4 -4 A

3.4.4.2.2 Restricted Delegations

Certain powers may in terms of section 60(1) and (2) ofSkstems Act be delegated, but only to specified
positions or committees. The following powers may, within a policy framework determined by the municipal
Council, be delegated to an Executive Committee only, in respect of:

9 decisions to expropriate immovabpgoperty or rights in or to immovable property; and

1 After appointment, the determination or alteration of the remuneration, benefits or other conditions of
service of the municipal manager or managers directly responsible to the municipal manager.
An exeutive committee or chief financial officer in respect -of :
Decisions to make investments on behalf of the municipality within a policy framework determined by
the minister of finance.

f
1

3.4.4.2.3 Frequency of Meetings

Full Council Meetings sits on quarterly basisleding Special Council meetings

Table46: Full Council Members

No. INITIALS ANSURNAME TITLE WARDNUMBER
1 Clir ND Mngomezulu Ward Councillor 1
2 ClirM.S. Mkhabela Ward Councillo(Honourable Mayoy 2
3 ClirV.A. Mthethwa Ward Councillo{Chief Whip) 3
4 ClirM.V.S. Mkhwanazi Ward Councillor 4
5 ClirZ.G. Masondo Ward Councillor 5
6 ClirM.S. Magagula Ward Councillor 6
7 ClirC.B. Mthethwa Ward Councillor 7
8 ClIirT.E. Kunene Ward Councillor 8
9 Clir D.J. Nhlegethwa Ward Councillor (Speaker) 9
10 Clir T.S. Mthethwa Ward Councillor 10
11 Clir ND Ndlangamandla PR Councillor (EXCO Member) PR
12 Clir ND Sibiya PR Councillor PR
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No. INITIALS ANSURNAME TITLE WARDNUMBER
13 ClirB.M. Nxusa PR Councillor PR

14 ClirS.J. Kunene PR CouncillafDeputyMayor) PR

15 ClirH.H. Vilakazi PR CouncilloafMPAC Chair) PR

16 ClirM.E Kunene PR Councillor PR

17 CIrT.T. Zwane PR Councillor PR

18 Clir DM. Mbokazi PR Councillor PR

19 Clir K. Ngema PR Councillor PR

20 Inkosi BP Sibisi Traditional Leader Inkosi

21 Inkosi SW Mthethwa Traditional Leader Inkosi

22 InkosiNkosi Traditional Leader Inkosi

23 InkosDlanini Traditional Leader Inkosi

24 J.F.K. Khumalo The Municipal Manager Accounting Officer

3.4.4.2.4 Functions/Roles and Responsibilities

General Powes of Council include:

f
f
f

= = =A =4 -8 =4 = =4 =4 =4 =A =4 =8 -4 -4 -8 -8 A =A =4 -4 =4
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Approves bylaws

Assigns the administration of Bgws to the Municipal Manager and the respective Heads of Department
Determines overall strategic policy applicable to the municipality as a whole which gives macro direction
to its edecutive and which guides the formulation of all other policies

Approves the Integrated Development Plan (IDP)

Elects members of EXCO, the Mayor, Deputy Mayor and Speaker

Delegates appropriate decision making powers in term of 59(1)(a) of the Systems Act

May remove the Speaker, Mayor, Deputy Mayor or one and more of the members of EXCO from offices
in terms of applicable legislative prescripts

Establishes committees in terms of Section 79 and Section 80 of the Structures Act

Grants leave to councillors fromeetings of the council

Approves Rules of Order of council

Determines political structures of council

Bestows civic honours, and the naming of public places and municipal buildings after persons
Establishes a PMS and annually appoints PMAC

Establishes a niti-jurisdictional municipal service district

Approves the movement of funds into the main segments into which the budget of the municipality is
divided for the different departments, by means of adjustments budget, in terms of the requirements
of the MFMA

Receives, deliberates and decides on audit reports

Appoints a municipal manager

Appoints an acting municipal manager or HOD

Appoints, after consultation with municipal manager, managers, or acting managers directly
accountable to the municipal manager adédtermines their conditions of service

Determines a policy framework for the staff establishment

Disposes of immovable property in terms of section 14 and 111 of the MFMA.

Determines councillors remuneration within the applicable legislative framework

Dedgnates fulitime councillor positions and authorizes applications to the MEC for Local Government
for determination of full time positions.

Appoints or nominates councillors and/or official to attend international meetings,
seminars/conferences, etc.

Appadnts Councillors to portfolio committees

The council (if less than 15 councillors), or a committee of councillors not involved in the decision,
appointed by council, (if more than 14 councillors), considers appeals from a person whose rights are
affected ty a decision of a political structure, political office bearer or a councillor, taken in terms of a
power or duty delegated, provided that the decision reached by the council or committee of councillors
may not retract any rights that may have accrued assalt of the original decision.

Financial Powers of Council include:

Approves councils annual budget and any amendment thereto

Determines and imposes rates, levies, duties and tariffs

Raises loans
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1 Adopts, maintains and implements a credit control andtdailection policy and a rates and tariff policy
which complies with the Systems Act and the MPRA, which rates and tariffs policy must be reviewed
annually

1 Considers and deals with the annual report of the municipality and adopts an oversight repa@iniogt
the council comment on the annual report, including a statement whether the ceuncil

1 Has approved the annual report with or without reservations

1 Has rejected the annual report, or

1 Has referred the annual report back for revision of those compontiratiscan be revised.

3.4.4.3 EXECUTIVE COMMITTEE (EXCO)
Table47: EXCO Members

No. Initials and Surname Title

1 Clir M.S. Mkhabela Honourable Mayor
2 Cllr S.J. Kunene Deputy Mayor

3 ClirD.J. Nhlengethwa Speaker

4 Clir ND Ndlangamarll EXCO Member

3.4.4.3.1 Frequency of Meetings

Executive Committee is expected to sit at least once a month for the duration of the wholeiéihgear
excluding Special EXGARetings.

3.4.4.4 FUNCTIONS/ROLES AND RESPONSIBILITIES

Statutory Functions of the Executive Corntge

Reviews the performance of the municipality in order to improve:

The economy, efficiency and effectiveness of the municipality;

The efficiency of credit control and revenue and debt collection services; and

¢KS AYLX SYSyGlGA2y-lawd GKS YdzyAOALI ft AGE&Qa oeé

az2yAli2NBR GKS YIylF3aSYSyid 2F GKS az2yAd2NBR GKS Yl ylI :

accordance with the policy directions of the municipal council (output monitoring);

Oversees the provision of services to communities in the municipaldysustainable manner;

Annually reports on the involvement of communities and community organizations in the affairs of the

municipality;

1 Annually reports on the involvement of communities and community organizations in the affairs of the
municipality;

1 Ersures that regard is given to public views and reports on the effect of consultation on the decisions of
the council;

1 Makes recommendations to council regarding:

=A =4 =4 -8 -4 4

= =

1 The adoption of the estimates of revenue and expenditure, as well as capital budgets amghtsition
of rates and other taxes, levies and duties;

1 The passing of blaws; and

1 The raising of loans;

1 Approval or amendment of the IDP

1 Appointment and conditions of service of Municipal Manager and heads of departments.

1 Deals with any other matters refieed to it by the council and submits a recommendation thereon for
consideration by the council.

1 Attends to and deals with all matters delegated to it by council in terms of the Systems Act.

1 Appoints a chairperson/s from the members of the Executive Cotaejifor any committee established

by council in terms of section 80 of the Structures Act to assist the Executive Committee.
1 Delegates any powers and duties of the Executive Committee, for any committee established by council
in terms of section 80 of th8tructures Act to assist the Executive Committee.
Varies or revokes any decisions taken by a section 80 committee, subject to vested rights.
Develops strategies, programmes and services to address priority needs of the municipality through the
IDP and edtnates of revenue and expenditure, taking into account any applicable national and provincial
plans and submits a report to and recommendations thereon, to the council.
1 Subject to applicable legislation, recommends or determines the best methods, inchalitmgrships
and other approaches to deliver services, programmes and projects to the maximum benefit of the
community.

= =
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Identifies and develops criteria in terms of which progress in the implementation of services,
programmes and objectives to address tgority needs of the municipality can be evaluated, which
includes key performance indicators which are specific to the municipality and common to local
government in general.

Managers the development of the performance management system, assigns réspoes in this
regards to the municipal manager and submits the proposed performance management system to
council for consideration.

Monitors progress against the said key performance indicators.

Receives and considers reports from committees in aceuréavith the directives as stipulated by the
Executive Committee.

Elects a chairperson to preside at meetings if both the mayor and deputy mayor are absent from a
meeting in the event of there being a quorum present at such a meeting, if the Mayor faitksbignate

a member of Exco in writing to act as Mayor.

Considers appeals from a person whose rights are affected by a decision of the municipal manager in
terms of delegated powers, provided that the decision reached by this committee may not retract any
rights that may have accrued as a result of the original decision.

Reports, in writing, to the municipal council on all decisions taken by Exco at the next ordinary council
meeting.

Other functions of the Executive Committee

f
f

f
f
f

f
f

Recommends to council afteonsultation with the relevant Portfolio Committee, policies where council
had reserved the power to make policies itself.

Recommends after consultation with the relevant Sect 79 Committee, rules of order of council meetings
and approves rules of order foneetings of itself and any other committee;

Makes recommendations to council on proposed political structures of council;

al 15a NBO2YYSyYyRI(GA2ya G2 O2dzyOAf Ay NBaLISOL 27
Determines strategic approaches, guidelines and growtlapaters for the draft budget including tariff
structures.

Line of Accountability and Reporting.

Executive Committee reports to and is accountable to the council.

3.4.4.5 PORTFOLIO COMMITTEES

All Portfolio Committees report to the Executive Committee. The ExecGommittee may refer a matter back
to the Portfolio Committee for further consideration, amend or adopt the recommendations if it has delegated
authority to do so, or submit its (Executive Committee) recommendations to council.

Table48: Portfolio Committee

Portfolio Committee Name of Members Position/Role
CLLR M.S. Mkhabela Chairperson (Mayor)
Financial (Budget & Treasury) Clir M.V.S. Mkhwanazi Member
& ClIr N.D. Sibiya Member
Community Services ClIr C.B. Mthethwa Member
Clir T.S. Mthethwa Member
Clir K. Ngema Member
InkosiDlamini Member
CLLR S.J. Kunene Chairpersor{Deputy Mayor)
Infrastructure & Planning Clr T.T.I. Zwane Member
Development ClIr V.A. Mthethwa Member
Services Clir ND. Mngomezulu Member
Clir T.S. Mthethwa Member
Inkosi BP Sibisi Member
Clir ND Ndlangamandla  Chairperso(EXCO Member)
Clir B.M. Nxusa Member
Corporate Services Clir T.E. Kunene Member
Clir M.S. Magagula Member
Clir M.E. Kunene Member
Clir V.AMthethwa Member
Inkosi SW Mthethwa Member
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3.4.4.5.1 Roles and Responsibilities

The responsibilities of the Portfolio Committees, in respect of their functional areas, are:

To develop and recommend strategy;

To develop and recommend #gws;

To consider and make remmendations in respect of the draft budget and IDP;

To ensure public participation in the development of policy, legislation, IDP and budget;
To monitor the implementation of Council policies; and

To exercise oversight on all functional areas.

3.4.4.5.2 Functions

Formulates recommendations for consideration by the executive committee in relation to:
1 Policy falling with the functional area of the portfolio after consultation with the relevant Head of
Department;
1 Annual business plans falling within the functionadaaof the portfolio;
1 The implementation of the business plans of the functional areas of the portfolio;
1 The review of financial performance against approved budgets relating to prior and current years
including dealing with reports from the Audit@eneraj
1 The draft budget in respect of the functional areas of the portfolio, including tariffs of charges after
consultation with the relevant Head of Department;
1 Reports and recommendations submitted in respect of the functional areas of the portfolio ingludin
comment arising from its oversight function;
Compliance with the legislation, norms and standards in respect of the functional areas of the portfolio;
Passing or amendments of gws pertaining to the function of the portfolio;
Prioritizing projects féihg within the functional areas of the portfolio.
The committee may consult with the municipal manager and the relevant Head of Department on
O2dzy OAf Qa L2t AOASAa YR LINPINIYYSaD
Line of Accountability and Reporting
Reports to the Executive Committee

=A =4 =4 -4 -4 -4
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1
1
3.4.4.6 BDCOMMITTEES

The table below indicates the Bid Committees namely the Specification Committee, The Evaluation Committee
and the Adjudication Committee. The current Bid Committees are in effect

Table49: Bid Specification Committee

POSITON NAME DEPARTMENT "
Department Position
Chairperson T RNKosi Corporate & Community Service Manager Public Safety
Member M M Mathabela Corporate & Community Service Manager Information Technolog
Member M A Vilakazi Budget and Treasury ProcurementOfficer
Member Z M Mdlazi Corporate & Community Service Manager Community Services
Table50: Bid Evaluation Committee
POSITION NAME DEPARTMENT =
Department Position

Chairperson C T Buthelezi Infrastructure& Planning Manager dwn Planning
Member M B Buthelezi Infrastructure & Planning Manager Electrical
Member S Mayaba Infrastructure & Planning Manager: Operations and Maintenanct
Member Z P Nkambule Budget and Treasury Procurement Officer
Member A D Ntuli Budget and Treasy Manager: Revenue
Member N H Kunene  Budget and Treasury Accountant Expenditure

Page| 109



éDUMBE 2023 -2024 0 DRAFT INTEGRATED DEVELOPMENT PLAN
Table51: Bid Adjudication Committee

POSITION NAME DEPARTMENT =
Department Position

Chairperson Z R Thusi Budget and Treasury CFO
Member M BButhelezi Infrastructure& Planning Acting Director
Member B W Buthelezi Budget and Treasury SCM Manager
Member S G Z Sibiya Budget and Treasury Finance Manager
Member L H Masondo Executive Manager PMS
Member V B Mbatha Corporate and Communit! Director

Senices

3.4.4.7 MuNIcIPAL PuBLIC ACCOUNTS CoMMITTEE (MPAC)
Table52: Municipal Public Accounts Committee (MPAC)

Committee Name of Members Position/Role
Municipal Public Account: ClIr HH Vilakazi Chairperson
Committee Cllir DM. Mbokazi Member

ClirZ.G. Masondo Member

Clir M.V.S. Mkhwanazi Member

ClIr T.E. Kunene Member

3.4.4.7.1 Functions

As a Municipal Public Accounts Committee (MPAC) performs an oversight function on behalf on council it is not
a duplication of, and must not beonfused with either the internal audit committee ohe finance portfolio
committee.The internal audit committee is an independent advisory body that advises council and the executive
on financial and risk matters and can act as an advisory body to a MPA@nance portfolio committee deals

with financial management issues such as budgetary, revenue and expenditure management and supply chain
management.The primary function of a MPAC is to help council to hold the executive and the municipal
administraion to account and to ensure the efficient and effective use of municipal resources. It will do this by
reviewing public accounts and exercising oversight on behalf of the council.

The committee must examine:

Financial statements of all executive orgafigouncil;

Any audit reports issued on those statements;

Any reports issued by the AG on the affairs of any municipal entity;

Any other financial statements or reports referred to the committee by council; and

The annual report on behalf of council anéke recommendations to council thereafter; and
May report on any of those financial statements or reports to council;

May initiate and development the annual oversight report based on the annual report;
May initiate any investigation in its area of compete; and

Must perform any other function assigned by resolution of council.

=A =8 =8 -4 -4 -8 -8 -8 -4

When the committee examines the financial statements and audit reports have a municipality or municipal
entity, it must take into account the previous statements of and repoftthe entity and report on the degree

to which shortcomings have been rectified. The committee must monitor the extent to which its
recommendations and that of the AG are carried out. The outcomes and the resolutions of the deliberations of
this committeemust be reported to council and made public; andlt must enhance the accountability process by
ensuring that there is objective political oversight, which allows for public involvement and comment in addition
to other established governance committee, sashthe finance portfolio committee and the independent audit
committee.

3.4.4.7.2 Structure and membership

A municipal scopa, similar to other council committees, should solely be comprised of Councillors appointed by
a full council meeting. The actual size showddetermined by the size of a council (i.e. number of Councillors),
but care should be taken to ensure that members represent a wide range of experience and expertise available
in council as well as political represented.The size should range betweeriraumirof 5 to a maximum of 12,
mainly dependent on the size of the council. In keeping with the tradition of oversight function, the council may
consider whether a member of an opposition party must chair a MPAC. The Mayor and members of the
executive comriitee are not allowed to be members of a MPAC
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3.4.4.8 THE IDP STRUCTURES
3.4.4.8.1 IDP Representative Forum

The IDP Representatives Forum database is updated for IDP review pitwoesgh the standard mechanism.

The IDP Representatives Forum represents the interests efathcommunities. It provides a vehicle for
discussion and communication among all stakeholders. This forum is intensively involved in the identification of
needs, confirmation of existing, and formulation of new objectives and strategies, identificaoh
prioritization of projects and providing valuable input in the formulation of sector plans and programmes. It also
verifies the Draft IDP.

3.4.4.8.2 IDP Steering Committee

The IDP Steering Committee is primarily responsible for overall steering, alignmemtinadion, integration,
monitoring and evaluating the IDP Process including review. They make recommendations to EXCO.

3.4.4.8.3 Task Teams

The task teams have been divided according toffive function Municipal Departments Portfolio Committees,

with each team reponsible for its own relevant programmes and projects. The steering committee allocates
duties and responsibilities to the said task teams. The task teams formulate, review and implement programmes
and projects in line with the National and Provincial [S@es well as the Municipal development objectives.

3.4.5 AuDIT COMMITTEE

3.4.5.1 INTERNAL AUDIT

The core function of the internal audit unit is to monitor the internal controls put in place by the management
of the éDumbe Municipality and, having made recommendationisnprove and tighten the internal controls,
monitor the implementation of the recommendations. The Internal Audit Unit at the Municipality is functional
through consultants, both Chief Internal Auditor and Internal Auditor positions are vacant. ThHedions in
accordance with the Internal Audit Charterit reports directly to the Municipal Manager and the Audit
Committee constituted by the Municipality.

3.4.5.2 EXTERNAL AUDIT

The Municipality has appointed its own External Audit Committee consisting ofoers all appointed from
outside of the political and administrative structure of the Municipality.

The Chairperson and the other members of the External Audit Committee are all suitably qualified and function
in accordance with the Audit Committee Charte

3.4.6 MUNICIPAL RISK MANAGEMENT

A risk assessment was conducted at the Management Committee level of the Municipality at the beginning of
the financial year. A risk register was compiled listing all risks identified. Based on the Risk Management Plan,
the Internal Audit Plan to be implemented during the232024 financial yeaiis updated and revised. The
revised Internal Audit Plawill be approved byéDumbeCounciby June2023

3.4.6.1 PoLICY STATEMENT

The Accounting Officer has committed éDumbe Municipality poceess of risk management that is aligned to

the principles of good corporate governance, as supported by the Municipal Finance Management Act (MFMA),
Act no 56 of 2003Risk management is recognized as an integral part of responsible management and the
Institution therefore adopts a comprehensive appah to the management of riskhe features of this process
FNB 2dzif AYSR Ay GKS LyadAddzirAzyQa wAial alyl3aSySyi
operations and processes will be subjéatthe risk management framework. It is the intention that these
departments/sections will work together in a consistent and integrated manner, with the overall objective of
reducing risk, as far as reasonably practicable.

Effective risk management imperative to the Institution to fulfill its mandate, the service delivery expectations

of the public and the performance expectations within the Institution. The realization of our strategic plan
depends on us being able to take calculated risks in a Way does not jeopardize the direct interests of
stakeholders. Sound management of risk will enable us to anticipate and respond to changes in our service
delivery environment, as well as make informed decisions under conditions of uncertainty.
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We subsabe to the fundamental principles that all resources will be applied economically to ensure:
1 The highest standards of service delivery;
1 A management system containing the appropriate elements aimed at minimizing risks and costs in the
interest of all stakbolders;
1 Education and training of all our staff to ensure continuous improvement in knowledge, skills and
capabilities which facilitate consistent conformance to the stakeholders expectations; and
1 Maintaining an environment, which promotes the right attite and sensitivity towards internal and
external stakeholder satisfaction?

CKS adzyAOALNI ftAG2Qa HARS FLIINRIOK G2 NARA]l YIylF3aSySyid
that every key risk in each part of the Municipality will be includea $tructured and systematic process of risk

Yyl 3SYSyido LG A& SELISOGSR GKFG GKS Nxn&al YIlylF3asySyi
systems and processes, ensuring that our responses to risk remain current and dynamic.

Allriskmanage®y & STFTF2NIlia oAff 0SS F20dzaSR 2y &dzZlJ2NIAy3a GKS
compliance with relevant legislation, and fulfill the expectations of employees, communities and other
stakeholders in terms of corporate governance.

3.4.6.2 DEFINITIONS

3.4.6.2.1 Risk

¢KS LyaidAaddziS 2F wial alyl3SySyid RSTFAySa Nmxal +Fa axi
impact on the achievement of objectives. Risk not only manifests as negative impacts on the achievement of

goals and objectives, but alss a missed opportunity to enhance organizational performance. Risk is measured

Ay GSNxa 2F O2yaSldsSyo0Sa 2F AYLIOG FYyR tA{StAK22R®E
enterprise and the overriding policy and philosophy is that the ngamaent of risk is the responsibility of
management at each and every level in the municipality and its Entities.

The management of risk is no more or less important than the management of organizational resources and
opportunities and it simply forms antegral part of the process of managing those resources and opportunities.

3.4.6.2.2 Enterprise Risk Management

Enterprise Risk Management (ERM) is the application of risk management throughout the institution rather than
only in selected business areas or disogdi. ERM recognizes that risks (including opportunities) are dynamic,
often highly interdependent and ought not to be considered and managed in isolation. ERM responds to this
challenge by providing a methodology for managing instituiidde risks in a aoprehensive and integrated
way.ERM deals with risks and opportunities affecting value creation or preservation and is defined as follows
with reference to COSO (The Committee of Sponsoring Organizations of the Tread Way Commission):

Gl 02y Ay deSdzalsy RLINR& 00SYF A0 LINRPOS&aaxr STFFSOGSR o6& I
executive council, accounting authority, accounting officer, management and other personnel, applied

in strategic planning and across the institution, designed to identify poteitevents that may affect

the institution, and manage risks to be within its risk tolerance, to provide reasonable assurance
NEIFNRAY3I GKS | OKAS@GSYSyld 2F AyadAddziazyQa 202S0GA0

3.4.6.3 BENEFITS OF ENTERPRISE RISK MANAGEMENT

We expect the following benefitsni adopting this enterprise risk management policy and effectively
implementing the Enterprise Risk Management Framework:

Aligning risk appetite and strategy

Pursuing institutional objectives through transparent identification and management of accepisible r
Providing an ability to prioritize the risk management activity

Enhancing risk response decisions

Reducing operational surprises and losses

Identifying and managing multiple and cressterprise risks.

Seizing opportunities

Improving deployment of catall

Ensuring compliance with laws and regulations

Increasing probability of achieving objectives

=4 =4 =4 -4 -4 -8 -8 -8 -89
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3.4.6.4 ROLES AND RESPONSIBILITIES

The municipal risk management oversight structure is depicted below, with a summary of the specific
responsibilities thereafter:

3.4.6.4.1 Municipal Risk Management Oversight structure

Insert graphical representation of oversight structure tailored to the municipality
3.4.6.4.2 Members of Council

Councillors are collectively accountable for the achievement of the goals and objectives of the muniiihlity
its municipal entities. As risk management is an important tool to support the achievement of this goal, it is
important that the Councillors should provide leadership to governance and risk management.

3.4.6.4.3 Audit Committee

The Audit Committee is respontgtfor providing the Accounting Officer with independent counsel, advice and

direction in respect of risk management. The stakeholders rely on the Audit Committee for an independent and
202S0OGAGS OASE 2F GKS Ay aidAKnaiagengnQuioceddh 1a thigway, th&RAuditF T SO A
Committee provides valuable assurance that stakeholder interests are protected.

3.4.6.4.4 Risk Management Committee

The Risk Management Committee is an oversight committee responsible to the Accounting Officer/ Chief
Exesutive Officer for the monitoring of risk management.

It is responsible for assisting the Accounting Officer/Chief Executive Officer in addressing its oversight
NBIljdZANBYSyGa 2F NR&]l YIylF3SYSyid FyR S@liskdenagernyedt. G KS Ay

3.4.6.4.5 Accounting Officer (Municipal Manager)

¢tKS 1 002dzyGAy3 hFFAOSNI 6! ho A& | OO02dzyilotS F2N) GKS A
important that the AO sets the right tone for risk management in the institution, thisemsure that the

institution operates in a conducive control environment where the overall attitude, awareness, and actions of
management regarding internal controls and their importance to the institution is at par with the stated vision,

values and diure of the institution.

3.4.6.4.6 Management

Management is accountable to the Accounting Officer for designing, implementing and monitoring risk
management, and integrating it into the d#&y-day activities of the institution. This needs to be done in such a

manne as to ensure that risk management becomes a valuable strategic management tool for underpinning the
efficacy of service delivery and value for money. Senior managers in charge of institutional departments have

overall responsibility for managing riskéré G SR (2 GKSANI RSLI NIYSyidiQa 2062S00A¢

3.4.6.4.7 Chief Risk Officer (CRO)

The primary responsibility of the CRO is to bring to bear his / her specialist expertise to assist the institution to
embed and leverage the benefits of risk management to achieve its stddjdtives. The CRO is accountable

to the Accounting Officer for enabling the business to balance risk and reward, and is responsible for
O22NRAY I GAYy3 GKS AyadAiaddziazyQa 9wa I LILINRBI OK®

3.4.6.4.8 Internal Audit

Internal Audit is accountable to the Accounting Offigar ffroviding independent assurance regarding the risk
management activities of an institution. Hence, Internal Audit is responsible for providing independent
Faadz2N» yOS GKFG YFEYF3aSYSyd KFa ARSYGATFASR ethd &udith y a ( A ( dz
may also play an advisory and consulting role to Management regarding risk management matters.

3.4.6.5 REVIEW OF PoLicy

The risk policy statement shall be reviewed annually to reflect the current stance on risk management. Every
employee has a part tplay in this important endeavour and we look forward to working with you in achieving
these aims.

3.4.6.6 RISK REGISTER (FRAUD RISK)

éDumbeEnterprise Risk Register incorporates the risks aswutiaith fraud and corruptionSome of those
risks, among others are:

9 Poor controls over cash procedures

1 Ineffective screening

91 Provision of false documents to obtain employment
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1 Unreported instances of fraud and corruption

1 Service Users falsely claiming entitlements as indigent beneficiaries.

3.4.6.7 ANTI-FRAUD AND ANTI-CORRUPTION STRATEGY

Presently, the éDumbe municipalitgs develope@n Anti-Fraud and Corruption Strateglyat wasapproved by

Councilin June 2019.

3.4.6.8 TECHNICAL RISk MANAGEMENT COMMITTEE

TheTechnicaRisk Management Committee is established and functional, the bilble shows the members
and the Departments they are working under.

Table53: TechnicaRisk Management Committee

POSITION NAME DEPARTMENT "
Department Position
Chairperson  Mr. JFK Khumalo  Municipal Manager MM
Member Mr. VB Mbatla Corporate and Community Services Director
Member Mr. ZRThusi Budget and Treasury CFO
Member Mr. MS Khanyile Planning and Infrastructure Development  Acting Director

3.4.7 STATUS OF MUNICIPAL

POLICIES

The quality of employees and their development throughining and education are major factors in

determining longg term of organization. If you employ and keep good employees, it is good policy to invest in

the development of their skills so that they will increase their productivity and able to achievemssl vision

of the municipality as per IDP. Purpose and training and development is to emphasize growth and development
of personnel include creating a pool of readily and adequate replacement for personal who may leave or move
up in the organization erthy OA y 3

sufficiently knowledgeable staff.

Building a more efficient, effective and highly motivated team. The followings are benefits of employer if their

staff is capacitated:
1 Increaed Productivity

GKS /2YLI yeQa

1 Decrease need for Supervision
1 Reduce absenteeism in the workplace

Table54: Municipal Policies

FoAfAGR

G2 FR2LI

POLICY DOCUMENT NAME

Developed
(Yes/No)

Year

CURRENT STATUS
Reviewed

Adopted
(Yes/No)

Year

(Yes/No)

Year

Anti-Corrupion Policy

Asset Management Policy
Backup and restore Procedure
Banking and Investment Policy
Batho Pele Policy

Budget Management Policy
Car Scheme Policy

Cash Flow Maagement Policy
Change Management
Debit/Credit Control Policy
Disaster Recovery Plan
Disciplinary Procedure

Dress Code Policy

Gender Policy

Grants and Dortions Policy
Grievance Procedure

Health and Safety Policy

ICT System Access Policy
Indigence Policy

Yes

Yes

Yes

Yes

Yes

2013

2018

2013

2013

2013

Yes

Yes

Yes

Yes

Yes

2013

2018

2013

2013

2013

Yes

Yes

Yes

Yes

Annaully

Annaully

Annaully

Annaully
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CURRENT STATUS
POLICY DOCUMENT NAME  Developed Year Adopted Year Reviewed Year
(Yes/No) (Yes/No) (Yes/No)
Information Technology Policy Yes 2013 Yes 2013 Yes Annaully
Information Technology SecuriBolicy Yes 2013 Yes 2013 Yes Annaully
IT Asset Policy Yes 2016 Yes 2016 Yes 2018
IT Charter Yes 2013 Yes 2013 Yes 2018
IT General Control Framework Yes 2013 Yes 2013 Yes 2018
Leave Policy
Patch Management Control Policy Yes 2013 Yes 2013 Yes Annaully
Petty Cash Policy
Physical and Environment Policy Yes 2013 Yes 2013 Yes Annaully
Property Rates Policy
Revenue Management Policy
Risk Policy
Service Delivery Complain: Yes 2018 Yes 2018
Management Procedure
Staff Assistance Policy
Staff Retention Policy
Subsistence and Travel Allowance
Supply Chain Policy
Tariff Policy
Vehicle Policy Yes 2012 Yes 2012 Yes 2018
3.4.8 STATUS OF MUNICIPAL BYLAWS

The éDumbe has developed a number of reléwdnnicipal Bylaws, but most asgaiting for Council Adoption

and thereafter they will bgazetted.
Table55: Municipal ByLaws

By-Law Document Name

Current Status

Period/Date

Keeping of Animal Byaw

Pollution Contol ByLaw

Street Trading Biaw

Public Amenities Biaw

Spatial Planning and Land Use Managemenrt &y

Outdoor Advertising Biaw

Cemetery and Crematoria Byaw

Credit Control and Debt Collection-Bgw
Environmental By aw

Fire Prevention Bi.aw

Parking By aw

Public Road Biaw

Storm Water Management Byaw

Tariff Policy for Indiget Persons Byaw
Municipality Public Transport Byaw

3.4.9 PUBLIC PARTICIPATION

ANALYSIS

Not gazetted
Not gazetted
Not gazetted
Not gazetted
Gazetted

Not gazetted
Not gazettel

Not gazetted
Not gazetted
Not gazetted
Not gazetted
Not gazetted
Not gazetted
Not gazetted

January 2017

Public participation and consultation occurred in the form of stakeholder interview, workshopsshoads and

representative forum meetings$nterviews categorized as follows:

9 Zululand District Municipality, which is responsible for the provision of bulk infrastructure, district

planning, local economic development, etc.

1 Provincial governments such as Department of Agriculture, Social WatfdrBevelopment, Health etc.

1 National government such as the Department of Land Affairs and the Regional Land Claims Commission.

1 Roadshows were intended to facilitate a process of prioritizing projects for the IDP and Budget. They
also provide an opportuty for the senior municipal officials to engage with communities in terms of
projects that have been implemented and further activities to ensure the sustainability of such projects.

Page| 115



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

The Municipality has developed and adopted a Public ParticipationaPldia Communication Strategy. While

these are two different documents they both contribute to the intended engagement with communities and
community structures as envisaged in Chapter 4 of the Municipal Systems Act, Act 32 of 2000, as amended. The
Municipality intends to develop a Public Participation Charter which is a pact by the Municipality with the
spectrum of community representative structures in terms of which the information provided to them and which
they are entitled to expect is clearly defintmfjether with the identification of a recourse mechanism available

to the representative structures should the Municipality not comply with its commitment to the Charter.

3.4.9.1 WARD COMMITTEES

Ward committees represent an important structure that links thencounities within the Municipality with the
Council and the administration of the Municipality. The Municipality has adopted and implemented a Ward
Committee Policy for th&0 WardsCommittees that are in operation within the Municipality. After the local
government elections held on Ollovember202], elections were held in Novembe&021 to elect ward
committees within each ward and those ward committees were then inaugurated. In terms of the Ward
Committee Policy adopted by the Council of the Municipakgch ward committee meets and reports on a
monthly basis. Training for ward committee members was facilitated and provided by the Provincial Department
of Cooperative Governance and Traditional Affairs. More attention is still required for furtheinyadh Ward
Committees.

3.4.9.2 CUSTOMER CARE AND SATISFACTION

Customer care involves putting systems in place to maximize your customers' satisfaction with your business. It
is important to note that a municipality can be seen in the same light as that of adwsssiince it renders
services to its people (customer) and also receives or collect revenue for certain of these services. Therefore, it
aK2dzf R 0SS | (2L LINA2NARGE FT2N) SOSNE VYdzyAOALI tAdGe G2
has done. éDumbe adzy A OALJ f AGe Q& / dzali2YSNJ [/ I NB cipal 2viesiee@ A &
www.éDumbe.gov.za The éDumbe municipality has to establish a ffligged customer care office that
complies with the prescriptianof the Promotion of Access to Information Act, the Administration of Justice Act

and Chapter 4 of the Municipal Systems Act.

There is a need to educate communities on the nature of the customer care office and the access to
documentation provided thereA Customer Care Policy has to developed and adopted by the Municipality; this

forms the basis of the operation of the customer care office which is to be run in accordance with Batho Pele
principles. Measuring the level of satisfaction of the communiith the service rendered by the Municipality

is important; suggestion boxes have been placed at strategic points in the municipal buildings with little
response.

A similar situation pertains to the facility ofistomer satisfaction registefBhe Municipéity will need to
undertake a structured customer satisfaction survey in order to determine the status quo regarding satisfaction
with present service delivery levels.

A huge range of factors can contribute to customer satisfaction, but the custorheth consumers and other
businessesare likely to take into account:

how well your product or service matches customer needs

the value for money you offer

your efficiency and reliability in fulfilling orders

the professionalism, friendliness and expsetof your employees

how well you keep your customers informed

the after-sales service you provide

=A =4 =4 -4 -8 -4
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3.4.9.3 PLANNING PROCESSES

The following figure illustrates the process that éDumbe follows when developing its IDP

Figure33: Planning Process

STRATEGIC

DEVELOPMENT PLAN

FRAMEWORK
CROSS CUTTING
PLANNING PROCESS !
VISION & OBJECTIVES STRATEGIES
| MiIssSION
KEY DETAILED | STRATEGIC
ISSUES ANALYSIS +
- PROJECTS
IMPLEMENTATION
@LEMENTATIDN
l h 4 v
INTEGRATED | OPERATIONALPLAN SECTOR PLANS

3.4.10

Goob GOVERNANCE AND
ANALYSIS

PUBLIC PARTICIPATION

: SWOT

Table56: Good Governance andublic Participation S.W.O.T. Analysis

STRENGTHS WEAKNESSES
1 Allwards are Represcing by ward committe: T Lack of maximum Participation
1 Trained Ward Committe; Courtillors;
1 Sukuma Kakhe Structures are in place (F 1 Lack of implementation of Risk Manageme
Functioning); Plan;
1 IDP Road shows; T Communication Channels;
1 Compliance with Legal Requirements; i Failure of implementation Batho Pele
1 Council that can decisions ;
1 Strong Social Cohesion Programmes;
i Capaciy to outsource external funding.
OPPORTUNITIES THREATS
1 Availability IGR structure within district ar 1 Bad Media Publicity
province 1 Slight Majority in the Council
1 Usage of Sukuma Sahe to address Social ¢
1 Availabiliy of Sector funding;
1 Community have opportunity on bursat

scheme
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3.4.11 WARD BASED PLANNING

The Provincial Department of @perative Governance and Traditional Affairs (COGTA) initiated the
CommunityWANR . I aSR tflyyAy3 LINRPINIYYS aAyOS YlIyeé L5t Qa
LI NLAOALI A2y LINRPOS&a ¢sla f101Ay3ad azad L5tQa gSNBS O
L5t Qa 6SNB || RSa1G2L) SESNDERAKRY iss@es difecyhg thef pedplg belice h& A OK R

YySSR (2 RS@St2L)] ONBRAOGES /.tQ& k 2.tQad aLy Ylye Ay3:
reflecting aspirations of the communities due to lack of adequate and proper community engagement
mechanda Ya RdzZNAy 3 GKS LINRPOSaad ¢KAa 2FiGSy tSIRa (2 dzyySoO

The outcome is that this mode of operation leads to poor reflection of community needs, aspirations, solutions,

and diverging budget. The objective of this Programme is to dpveWard Based Plan for each and every Ward

within the Municipal Jurisdiction. There will be one (1) government project in the ward, EPWP, which employs

youth from destitute households to cut grass, change street light bulbs and maintenance in the Waed.

Department of Health employs people from low income households in the ward as Community Care Givers.The
FaaSaayYSyid 2F L5tQa 6KAOK RAR y2i NBFtSOG 201t AyLX
opportunities and capacitation.

The said ancept communicated by the Departmeof COGTAKZN that municipality had to improve the quality
of IDPs as credible documents. The Department eb@@ative Governance & Traditional Affairs is piloting a
WBP all over the Province of KwaZulu Natal. Tleeefa similar Community Based Planningtiative is
undertaken ineDumbe Local Municipality

The Ward Based Plan would ensure that all Development Planning matters of all Ward are clearly articulated:
1 Undertake a community back log survey to determinieaseline of community needs. (Existing surveys
and data to be localized to a Ward level)

9 Prioritization of needs.
I Technical analysis of prioritized need/projects.
91 Align priority project with municipal IDP and financial plan.
1 Inorder to achieve thel@vementioned task, the municipality is required to undertake the following:
U Explore and agree on key components that should be contained in the Ward Based Plan;
U Facilitate establishment of WBP Project Steering Committee;
U Hold community consultation w&shop in all Wards é#dDumbeMunicipality to accurately attain
community needs;
U Document the Ward/Community Based Pla);
U Regular report backs, present the Plan for alignment purposes and for final approval at W/CBP
Project Steering Committee and to the Maipality;
U Prepare a detailed Concept Development Plan for all the nodes which affect each ward is linked to
éDumbeMunicipalityLocal Municipality.
3.4.12 LAND USE MANAGEMENT

Land use management in t®umbeMunicipality is fragmented reflecting the impacttbe apartheid policies.

The Spatial Planning and Land Use Management Act requires the Municipality to introduce a Single Land Use
Scheme (LUS) for the entire Municipal area of jurisdiction. The proposed scheme will replace all the existing land
use contro$ and provide for a uniform approach to land use management with the Municipality. There is a
dilemma where the Minister of Agriculture, via the Subdivision of Agricultural Land Act, 1970 may dictate land
use or for that matter prevent the Municipality fno carrying out its constitutional mandate to prepare a Single
Scheme over the full municipal area. The introduction of the Spatial Pigramd Land Use Management Act,

Act No. 16 of 2018SPLUMA) is set to aid effective and efficient planning and landhasagement. SPLUMA

was developed to legislate for a single, integrated planning system for the entire country. In the context of the
spatial transformation agenda, SPLUMA has been punted as a possible tool to effect spatial transformation.

According tothe Department of Rural Development and Land Reform (DRDLR), the custodian department of
SPLUMA, the enactment of SPLUMA has brought seven fundamental changes to spatial planning and land use
management. These changes are:

1 Reiteration of the sole mandatef municipalities where municipal planning (land development, land use
management) is concerned, placing municipalities as authorities of first instance invalidating
inconsistent parallel mechanisms, parallel systems and measures or institutions thatldristeal with
land development applications
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1 Establishment and composition of municipal planning tribunals and appeals structures by municipalities
to determine, and decide on, land development applications. Providing municipalities with options for
tribunals and appeals structures to be created based on capacity

1 Development of a single and inclusive land use scheme for the entire municipality with special emphasis
on a municipal differentiated approach

1 Preparation of respective SDFs by all three sphefegovernment, based on norms and standards

guided by development principles

Preparation of Regional Spatial Development Frameworks as may be required

Strengthened intergovernmental support through enforcement, compliance and monitoring processes

Aligrment of authorisation processes where necessary on policies and legislation impacting land

development applications and decisiomaking processes.

3.4.12.1 SPLUMA IMPLEMENTATION

The Spatial Planning and Land Use Management Act 16 of 2013 (SPLUMA) is a natibatiNaw passed by
Parliament in 2013. The law gives the Department of Rural Development and Land Reform (DRDLR) the power
to pass Regulations in terms of SPLUMA to provide additional detail on how the law should be implemented.
The final version of thesRegulationgRegulations in terms of SPLUN&38594 GN R239) was published on

23 March 2015. The law came into effect on 1 July 2015, while a commencement date for the Regulations are
yet to be published.

=A =4 =4

SPLUMA aims to develop a new framework to goygamning permissions and approvals, sets parameters for
new developments and provides for different lawful land uses in South Africa. SPLUMA is a framework law,
which means that the law provides broad principles for a set of provincial laws that wilategulanning.
SPLUMA also provides clarity on how planning law interacts with other laws and policies.The law is important
because the repeal of many apartheid era laws has left our planning laws fragmented, complicated and
inconsistent. For this reaso, SO A2y o 2F {t[!a! aleéa GKIG GKS ftI g
O2YLINBKSyaA@gS aeadsSyQ 2F LXFyyAy3d GKFEG WLINRY2(GSa &

éDumbe Municipality has also been trying by all mearmotaply with andmplement SPLUMA:

1 éDumbe Municipality had been part of Provincial Government meetings, through COGTA Department
from the inception of Spatial Planning and Land Use Management Act (SPLUMA) in 2013.

1 éDumbe Municipality Council hésken a Resolution for the emblishment of Joit Municipal Planning
Tribunal with Zululand Family of Municipalitiesing Nongoma, uPhongolo a Ulund@his collaboration
entails the sharing of costs associated these wit, e.g. salaries of members, travelling and disbursements.

I The Joint Tribunal haveoh sat, however the agreememas signed with all theJoint Municipalities,
advertisement for members to serve the JMPT was published on a several Newspapers and few
applications received, now we about to appoint IMPT Members, then publush them on a hewspa
again and gazette them before the JMPT sit,

1 The Municipal Planning Authorised Officer was appointed internally ir6 28r registrationwith
SACPLAN

1 The Municipality amended Delegations from Planning and Development Act (PDA) and subsequently
categaised applications before SPLUMAIBWS were gazetted in January 2017.

The only alignment pending is the alignment of SPLUMIaRBy with Land Use Management SystSuohemes)
for Paulpietersburg, éDumbe and Bilanyoni on Township respectively.

3.4.12.2 TowN PLANNING SCHEME AREAS

Land Use Management Schemes, more commonly known as Schemes, are statutory planning tools used to
manage and promote development. A land use scheme is a critical component of the integrated spatial planning
system and deals with zoning abdilt form controls. The intent embodied within the package of spatial plans
must be translated into the most appropriate zones and land uses within the schemes. Schemes are the tangible
tools in the package of plans as it is this level that developmighits become important proponents for
development. Schemes enable statutory decisions to be made and this in turn allows building plans to be
considered. Schemes are required by law to be reviewed on an annual basis in line with the IDP and SDF reviews.

Paulpietersburg Town, Dumbe Location and Bilanyoni Townishigg approved Town Planning Schemes
developed in terms of the KwaZulNatal Planning and Development Act, Act No. 6 of 2808/ enforced in
terms of theSpatial Planng and Land Use Management Alp. 16 of 2013. SPLUMA.
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More facilitative and flexible controls are required to achieve spatial transformation and promote integrated
and sustainable developmerisingle land use schenigcurrently being developed in accordance with Chapter
5 of the Spatial Planning and Land Use ManagementMect16 of 2013. The Spatial Planning and Land Use

alyrasSySyid ' Ot mc 2F Hnmo OKSNBFFGSNIYy2G4SR Fa {t[! a

after public consultation, adopt and approve a $st;nd use scheme for its entire area within five years from
thecommeg/ OSYSy i 27F { KRunbem@itipatity havi addpde® &single scheme by the year 2020.

Land Use Schemes are tools used by municipalities to guide and manage developmuaritding use and land
use in accordance with the vision, objectives and broad strategic focus of the IDP, SDF and its associated Strategic
Environmental Assessment (SEA).

Three areas of importance which need to be addressed during the scheme are:

1 Thee are areas that are subject to the Subdivision of Agricultural Land Act 70 of 1970 these will need to
be managed with the necessary wisdom and will also have management controls which will need the
necessary approval from the National Department of Adtica. The management controls must
LINE GARS FLIINZPLINAFGS YIyF3aSYSyid 3IdzARFYyOS F2NJ GKS

1 Theservice provider igxpected to make an application to the National Department of Agriculture for
the release of areas identifiedy the Municipality as areas that no longer need to be subjected to
Subdivision of Agricultural Land Act 70 of 1970.

1 Public participation and consultation is a critical task taking place in different phases of the project (at
least in the Inception/Intern phase, Prdraft Phase, Final Draft Phase and Post adoption phase) and
involves the introduction and purpose of a scheme and way forward, the development of a scheme with
public participation, the adoption of the scheme and implementation of a schent tfas necessary
logistics (advertising, loud hailing, bussing of people to meetings, catering, securing venues, speaker
systems, the necessary copies of maps and documents focjpation), and it will involve;

1 Participation with 10 Wards (18ouncillous).
9 Traditional Council areas.
1 Residents of areas.
1 Key Stakeholders (parastatals and Departments).
3.4.12.3 AREAS OUTSIDE TOWN PLANNING SCHEME

Land use irareas outside the current schenie regulated in terms of the KwaZulu Land Affairs Act, but there
are nosystems and procedures in this regard. Agricultural land is regulated in terms of thaivibn of
Agricultural Land Act, No. 70 of 1970. Some of the old order planning laws were repealed in 2008 by the-KwaZulu
Natal Rationalization of Planning and Dieyenent Laws Act, 2008 (Act No. 2 of 2008). The legislation that
repealed the old order laws did not recognize the makét land use schemes because in many cases the
layouts did not match the actual development on the ground, there were different Iafouthe same township

or there were no copies of the layout plans. the course of tb commencement of the KwaZuNatal Planning

and Development Act, 2008 (Act No. 6 of 2008) on 1 May 2010, municipalities could request the MEC to reinstate
an old orde planning law land use scheme based on a layout plan. No Municipality ever requested the
reinstatement of such a land use scheme. The provision that provided for the reinstatement of the land use
schemes has been repealed and it is no longer possible that. On legal terms the areas that that have the
legally adopted Schemes are thePaulpietersburg Town, Dumbe Location and Bilanyoni Tawtishighe
Municipality. As mentioned above there is an initiative underway to try and deal with the matter.

3.4.12.4 LAND USE MANAGEMENT IN SEMI-URBAN AND RURAL AREAS

There are no formal land use controls in the form of planning schemes that covers the rural anarisami
areas.éDumbeMunicipality has initiated proaeses for the preparation of theingle land usenanagenent
scheme in accordance with Chapter 5 of the Spatial Planning and Land Use Managemisiot A6t of
2013éDumbeMunicipalityshould develop more few spatial plans such as Precinct Plans, Local Area Plans, Area
Based Plans, etdhese plansvill assist inattaining what SPLUMA calls incremental introduction of land use
management and regulation in areas under traditional leadership, rural areas, informal settlements, slums and
areas not previously subjected to a land use scheme. They form some form wiggdatument when making

land development decisions and form a base for incremental introduction of controls.
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3.5 BASIC SERVICE DELIVE RY AND INFRASTRUCTUR E
DEVELOPMENT

3.5.1 WATER AND SANITATION PROVISION

With regards to water and sanitation provision in éDwrdrea, the Municipality is playing a coordination role
whilst the Zululand District Municipality is a Water Service Authority. In striving to provide water and sanitation
to the municipalities effective and adequately, Zululand District Municipality deeela 5yearWaters Services
Development Plan (WSD@017/2021)whichwas adopted in May 2017 ansl reviewed annuallgnd adopted

with the IDP TheZululandWaters Services Development Rlam be downloaded from the municipal website
http://www.zululand.org.za/planning/wateiservicesauthority/water-servicesdevelopmentplan.aspx

This WSDP has a technical steering committee which wheedfatted municipalities are represented so to
raised their areas of concern during the review. The WSDP adopted the RDP standard for water supply by
establishing the rudimentary water supply process to expedite the supply of water to all by ensurieyéhat
settlement has access to a minimum of 5L/person/day within 800m walking distance. The rudimentary schemes
are a temporally measure which is aimed at reducing the water backlog which establishing the bulk regional
schemes in the whole municipal areBhe area of éDumbe has one regional water scheme that has been
developed to roHout water supply to the whole municipal area. The scheme is referred to as Simdlangentsha
West Regional Scheme.

Simdlangentsha West Regional Scheme has sustainable wateedoom the nearby Pongola River which cut
aaoss the éDumbe Municipal are@anitation in the rural areas of €Dumbe is being provided in the form ef dry

pit VIP toilets as per the rural sanitation RDP standards which embraces at leaspit dtf toiets per
households. The strategy is to implement these rural sanitations simultaneously with theutraf water
services. This will ensure a most effective impact with health and hygiene awareness training.The current
capacity of the rising main linedim the existing weir in the Pongola River to the existing Water Treatment Works

at Frischgewaagd Township is 2ML/day (Supplies Frischgewaagd and Mangosuthu with raw water). The Current
capacity of the existing Water Treatment works at Frischgewaagd to8Mliday. New networks were installed

at Frischgewaagd during 2007/2008. The water demand was reduced from the maximum possible supply of
2ML/day to 0.7Ml/day. The balance of the water (1.3ML/day) is consumed by Mangosuthu (with only 20% of
the populationof Frischgewaagd). High water losses are evident.

The construction of new networks at Mangosuthu is currently being constructed. Construction includes metered
yard connections and consumers will be restricted to 200 liters per household. Consumersalié beregister

for a higher level of service, but will be billed for the balance. The estimated cost to complete the networks at
Mangosuthu is R31M. Currently funding of only R6M per year is available. In the near future Frischgewaagd will
also be resicted to 200 liters per day, with the option to register and pay for a higher level of service. Once the
networks at Mangosuthu are completed, a new rising main line from the Pongola weir to Frischgewaagd will be
constructed.

The Frischgewaagd Water atment Works will be relocated to the Pongola River Weir. Treatatemwill be
distributed to Edomvu, Tholakele, Mangosuthu and Ophuzane. The biggest challenge is to obtain funding for
the proposed developments. Funding of more than R120M will be neatsdo supply Frischgewaagd and
Mangosuthu with treated water. Currently only R6M per year is available for the development of
Simdlangentsha West.

3.5.1.1 Access TO PoRTABLE WATER

In terms of the Water Services Act of 1997 the Zululand District Municipalitg isater services authority for
its area of jurisdiction which includes t&®umbeMunicipality. The Zululand District Municipality is also the
water services provider within the service area of #i2umbeMunicipality.
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Map 26: éDumbeWater Infrastructure
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Figure34: Access to Water Infrastructure
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Map 27: éDumbePipedWater Access

PLAN

— ‘ e Y
Mpumalangs Province i Mpumalanga Province - .

(Dr Pixbay Ka Isaka L Gert Sibande District Municipality -y

Municipality) Mkhondo Local Municipality L

Water

% of Population with
No Acoess (o Piped

egend
LM Bausatar gy

0 Pacn
p rhahe o Ram)
Eadiaas S U]
- Dwrxt Aead
Lol Boem

Uwvrat
a Muecipattes

e NFEPA Rionn
)
Mo Acomas v
Pt Water
- g oam
;AN WM
. mn
9 - oirun
- 2100 0N

'-‘(x‘nd-

St w Vabs ared Wonks 0T
Moo ul Beupte wlih Mo

8Ly ’
(Mo Uf Wt Peseentagy Ao b il

.
A : L0X A = A
"un"—] =3 [CNTNY n f
'2“,:'\\,\" L 7:'il\."-ll.x.)'7 N
= 3 TR .
- [ saoe wr s :
e —— —

There has been a dramatic increase from 1996 to 2001 to 2011 in the number of households who have been
provided with piped access to water inside the dwelling or yard. There has also been, as caediedexp
reduction of households who have no access to piped water over the same period. The reduction is not as
dramatic as the increase in households who now have access to piped water in the dwelling/yard, since, over
the same time periods; there ha¢sa been an increase in the number of households residing in the Municipal

Area.

The table below sets out community access to piped water, as derived from the Census 2011 data:

Table57: Accessto P

iped Water (2011)

Water Source (211) No %
Piped (tap) water inside dwelling/institution 10596 64.3
Piped (tap) water on community stand 2220 135
No access to piped (tap) water 3534 215
Not Specified 130 0.8
Total 82053 100%

According to the 2011 census results, a total of 5208%ouseholds within the Municipal Area have access to
piped water either in the dwelling (22.21%) or in the yard (30.39%). A further 9.45% of households have water
within the RDP standard level of service, i.e. within 200m from their dwellings. Howibeeg, are still some
32.62% of households who indicated that they have no access to piped water.

3.5.1.2 WATER SCHEMES
There is a Simdlangentsha West Water Scheme to be constructed by the RighicéDumbe
3.5.1.3 FREE BAsIC WATER SERVICE

The Zululand District Murifgality has adopted a Free Basic Water Service policy as follows:
1 All households will receive six kilolitres of potable water free of charge for domestic use.
91 Industrial, commercial land institutional consumers do not qualify for free basic services.
1 All water supplied from standpipes and rudimentary system will be free.
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The sanitation backlog has been addressed to a large extend during the past 5 years. The bucket system has
been completely eradicated and most households within the municipal area ciyfieamte access to sanitation

at a RDP standard. The table above illustrates the fact that most of the household within éDumbe municipality
are having access to pit latrine form of ventilation as 78% of household are still having pit latrine with and
without ventilation. The sanitation system that is the flush toilets largely found in ward 3 Paulpietersburg is
currently a problematic system since it is a septic tank system. The municipality has played a fundamental role
is eradicating the bucket system buillsneed to do away with the septic tank system which creates a very
unhealthy atmosphere the people of éDumbe.

The éDumbe Municipality is negotiating with the Zululand District Municipality to establish water borne
sanitation system which will be abte handle future development pressures. Possible water borne sanitation
system study was commissioned by éDumbe Municipality in 2007, now the éDumbe Municipality has received
the blessings from the Zululand District as the water service authority to sdurms for the sanitation
infrastructure development.

The Paulpietersburg urban area is expecting the Shopping Centre and Middle income housing as per the previous
IDP review, therefore the current water and sanitation system needs to be upgraded totheeeéeds of the
proposed development. If these demands are not met, it makes it difficult for éDumbe Municipality to attract
investors to come and invest in development of éDumbe as suggested by our LED Plan. The present situation
g KSNBE (KS syrimiagryONoddlis vitkioat Quaterborne sewage disposal proofs to be a barrier to
development of the area.

District as the Water Services Authority is working hard to ensure that we meet national targets of having
everyone getting access to piped water byl20Simdlangentsha West regional scheme is experiencing various
challenges that either impact on the sustainability of existing infrastructure or influence theutobf new
infrastructure to communities yet to be served. As the plan to eradicate watdrsanitation backlog facing
éDumbe Municipal area, critical issues related to the above have been identified for Simdlangentsha regional
scheme and ardiscussed in more detail below.

The current capacity of the rising main line from the existing wethénPongola River to the existing Water
Treatment Works at Frischgewaagd Township is 2ML/day. (Supplies Frischgewaagd and Mangosuthu with raw
water).The Current capacity of the existing Water Treatment works at Frischgewaagd town is 3Ml/day. New
networks were installed at Frischgewaagd during 2007/2008. The water demand was reduced from the
maximum possible supply of 2ML/day to 0.7Ml/d&pstly, be balance of the water (1.3ML/day) is consumed

by Mangosuthu (with only 20% of the population of Frischgewadigh water losses are evident.

The construction of new networks at Mangosuthu is currently out on tender and construction of the first phases.
Construction will include metered yard connections and consumers will be restricted to 200 liters perdlduseh
Consumers will be able to register for a higher level of service, but will be billed for the balance. The estimated
cost to complete the networks at Mangosuthu is R31M. Currently funding of only R6M per year is available.

In the near future Frischgearagd will also be restricted to 200 liters per day, with the option to register and pay
for a higher level of service. Once the networks at Mangosuthu are completed, a new rising main line from the
Pongola weir to Frischgewaagd will be constructed. Thecligewaagd Water Treatment Works will be
relocated to the Pongola River Weir. Treated water will be distributdeizibomvy Tholakele, Mangosuthu and
Ophuzane.
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3.5.1.4 ACCESS TO SANITATION SERVICES

Map 28: éDumbeSanitationInfrastructure

TG 7~ S ;
L-\' ( 5 i @
L
L}
N [ Mpumalanga Province
b anct
"(':'"::‘“'";_ S N oy Gert Sibande District Municipality
Municipality) var e fromawseh 2017/ 4940

T

"
[
J LM Deenaary
. Maees
o Briw el Mond
- A
Lot fot
Dyl
Murh pwtes
Lot Maseig st

Wwas 218

Coalears

WP e
3 Bater e

. varw
i
Dot
Belbmments
Sanitution LOS
BAN_YEAR

LCorrgmwind

W Nopiee
W0
0200
o3t
001900

- U0
Rital

Map 29: éDumbeSanitation Access

%
Mpumalanga Proviivce P ’y Mpumalanga Province
(Or Pixley Ka Isaka % Gert Sibande District Municipality
Mkhondo Local Municipality

Municipality)

- Tl

LN Baundary
. Faces
o o tena Hoad
e PrOATO W RO
w— Divt! SOS0

Cacastal
— NFEPA Rivans
) Salllerrania
Mo Accuns e

-y
mIM-AT
mEA Y 1)
- 1040
- 1044200

ewnnnace NENL l

Sourcw Aaty and Wards 2011

Wo. of People with Mo
Acoest to Sankation

U 4Lie L ‘

238477 |

AR AR 0
3851048 181

19,4 42,00 um oo AR RS

Noof Wards|  Parcontage

o ..
1% P o

——— ot

S At 9 b —
1 Made, IRATIN

- ..‘..nni..

3.5.1.5 WASTE WATER TREATMENT WORKS

There are two Waste Water Treatment Works to be constructed by the District vafbirmbefor Bilanyoni
Township as well asaBlpietersburg Town.
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3.5.1.6 MuNICIPAL WATER AND SANITATION RELEVANT STAKEHOLDERS

TheéDumbeMunicipalityhas improved cerdination with relevant sector departments and service providers.
The municipality has revived the functionality of IGR Structures relatedbatsic service delivery and
infrastructure developmentas the Zululand District Infrastructure ForuftF) will convene quarterly.The
Zululand District Infrastructure Forumas established with the purpoge provide technical and expert support
advice to he TechnicaBupport (TSF) on District wide Infrastructure Services and MIG Grant matters. This Forum
comprises ofhe Technical Services and Water Services Offfaiathe District and its Local Municipalities.

3.5.2 SoLID WASTE MANAGEMENT
The éDumbeMunicipality is responsible forsolid aste management such awllection, transportation and
disposal of refusgfor the area of the municipal jurisdiction

3.5.2.1 REFUSE COLLECTION AND REMOVAL

Waste management consists of the collection, transportation and disposafuge. Refuse is collected from
residential premises, streets, public open spaces, commercial and industrial premises, hospital and clinic
premises, government institutions, schools, community halls, sports grounds, parks and municipal premises by
the Municipality in accordance with a weekly collection schedule.

Map 30: éDumbeRefuse Removal
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The external service providers have been contracted by the Municipality to collect refuse on a daily basis from
the Paulpi¢ersburg CBD, taxi rank, Dumbe Township and Bilanyoni twice a week respectively. The Municipality
has two new refuse trucks to undertake its refuse removal responsibility; these trucks have been financed in
terms of a full maintenance lease and suitabhalified drivers for the vehicles appointed.

All refuse collected is transported to a Dump Site since the municipality does not have a Land Fill Site. Refuse
removal is currently limited to the urban areas of the Municipality; this service is not aeaitalthe existing

rural areas, the majority of the population disposes of their own refuse in informal dump sites, probably by
burning it which impacts negatively on the sustainability of the environment.
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3.5.2.2 SoLID WASTE DISPOSAL
Table58: Distribution of Households by Type Defuse Disposal

Refuse Collection

(Removed by Local Municipality) €S 2001 €S 2007 €S 2011
At least once a week 27.0% 12.2% 20.7%
Less often 0.6% 5.0% 1.7%
Communal refuse dump 0.4% 1.3% 0.8%
Own refuse dump 49.7% 60.8% 65.1%
No rubbish disposal 22.2% 20.7% 10.4%
Other - - 1.3%
Total 100% 100% 100%

Figure35: Refuse Removal
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3.5.2.3 STATUS OF LAND FILL SITE

TheéDumbeMunicipality is responsible fordevelopment of a land fill site, howelietoes not have the legal
land fill site for its jurisdiction area but it is currently utilizing a Dump3ite2 Municipality was awarded funding
by the Department of Environmental Affairs, for the establishmafriandfill site. The implementing agewias
appointedin 2014 unfortunately they later felt the scope was too muahd theyhad difficulties andailed to
comply with the conditions of the contraotver a period of tima&ndthe department ended up terminating their
contract on mutual agreement.

The National Department had started the procesgppointinganother implemening agentand theyassured
the municipality that this projectvas supposedt definitely be implemented in the 2@2020 financial year
During theprocessthe Auditor startedauditing theDepartment.However, there has been a slow progress on
this issueTheMunicipality wrote a letter to the Department requesting the Departmenptaritize their case
once an audit is done. However, the department remains committed to flwditiatives that respond to the
protection ofenvironmental quality, environmental assets and natural resources.

3.5.2.4 INTEGRATED WASTE MANAGEMENT PLAN (IWMP)

TheéDumbeMunicipalityis responsible fosolid waste managementdllection, transportation and dposal of
refusg and it does not have th&/aste Management Pldor its jurisdiction area due tthe financial constraints
and hasrequestd assistance from thBEDTEAThe Municipality was granted funding by the Department of
Environmental Affairs to ewtruct landfill site. Part o§cope for the implementer wathereforeto develop an
IWMP.The municipalitys currently dependent on thgululand District MunicipalityWaste Management Plan

Zululand Districtdeveloped itsWaste Management Plan for the aredzy RSNJ G KS 5A &0 NROG

jurisdiction.
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The investigation was done by identifying the larger towns, settlements and major hospitals in the study area
and conducting site visits to obtain firsand information on the following:

Population

Waste gneration

Method of collection

Method of disposal

Disposal sites

Level of service

=A =4 =4 =4 -4 -4

3.5.3 TRANSPORTATION INFRASTRUCTURE

3.5.3.1 ROADS AND STORM-WATER

The éDumbeMunicipality was identified as a son of high priorities in the compilation of a Comprehensive
Infrastructure Pan (CIP) for the construction and rehabilitation of roads within the Municipality. The priority of
the construction and rehabilitation of roads in the CIP was prompted by the need for improved access to the
Paulpietersburg CBD, improved transport routad éhe provision of better quality local access roads within the
local communities. Paulpietersburg CBD roads are also part of Small Town Rehabilitation Programme.

The Municipality has maintenance teams that follow a maintenance programme patchingaoddseaning

catch pits and their duties can be varied at any time to address issues flowing from an emergency situation or in
NBaLR2yasS (G2 O0dzadi2YSNARAQ O2YLIX IAyldad ¢KS STTF2Nla 2F GKE
storm water are sevely hampered due to a lack of equipment. The Municipality is aware of the need for the
development of the Storm Water Master Plan but funding is a problem.

3.5.3.2 ROAD NETWORK

One of the major problems that the éDumbe municipality battles to sort out everyigélae issues surrounding
its roads. The major stumbling block preventing the municipality from providing good standards of roads have
been the cost implications involved.

Nevertheless, the municipality on an annual basis strives to ensure that bulligedteons are prioritized into
sorting out the roaddt has been noted that if street backlogs were to be addressed, it would cost approximately
R50000 000.00 and this applies only to the provision of gravel roads, were as surfaced roads wouldeesst at |
double the above mentioned figure.

3.5.3.3 FUNDING FOR ROADS CONSTRUCTION AND MAINTENANCE

The Paulpietersburg/Dumbe is the focal point of bus and taxi transport. There is currently only one bus service
operating in the Paulpietersburg/Dumbe area which is lielands Bus service, although the Greyhound bus
passes through Paulpietersburg on a daily basis. There is one association, the Zamokuhle Taxi Associations. An
airstrip lies to the south west of Paulpietersburg. There is also a coal railway line whihhrongh the
municipality. This however does not see much use any more with the closure of the minediveopigrcent of

the population travel on foot, making this the dominant mode of travel in the municipality.
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Map 31: éDumbeRoad NetworkdHeirarchy
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3.5.3.4 INTEGRATED TRANSPORT PLAN (ITP)

The éDumbeMunicipality does not have an Integrated Transport Plan (ITP) in plagethe municipality is
planning to develop its ITP in the 282024 financial year and that ITP will be linked in and aligned to the IDP.
The transportatiorsector has huge potential to be further developed especially in terms of improving bus and
taxi ervices and facilities and which can provide employment opportunities and scope for small business
development.
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The development of taxi ranks can encourage associated commercial and market development in key areas. The
Municipality has also identified theeed to develop taxi ranks and bus terminals in Paulpietersburg/Dumbe and

the other primary nodes such as Mangosutili.other modes of transport play only a minimal role currently in
GSN¥a 27F LIS2LX SQa GNI¥ @St Y SiK2 Rilationi (89%paddMrepl in!the hidt NB S
applicable category to this question, possibly indicating the low levels of employment in the area.

Map 33: éDumbe PublicTransport Stations
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There is only one informal taxi rank I¢ed in the Municipality and this is in Paulpietersbufg and sewithe
entire municipality.The site is ofi i NE S K2gS@SNJ KSNBE Aa AyadzZFFAOASYD
SALISOALFffe RdzZNAY3A LISF] LISNR2RaAINGtKeSKBts. 1 KS GFEAQa | yR

The Paulpietersburg Rank has no electricity, telephone, office or ablution facilities. In the whole of the local
municipality 197 public transport facilities have been identified, only three of which are paved and seven of
whose conditim of facilities may be considered fair. Only five of these public transport facilities are formal and
the majorities are informal stopping points along routes, usually at junctions or intersections (ZDé&htCur
Public Transport Report).

3.5.4 ENERGY/ELECTRICITY

TheéDumbe Municipality ishe electricity distribution service providefer only Paulpietersburg and Dumbe
Location as it ifaving a distribution license issued by the National Electricity Regulator of South Africa (NERSA)
for only those two urban aresvithin its area of jurisdictionand the whole other areas are serviced by Eskom.
Service delivery idDumbemunicipality remains a challenge and levels of delivery differ greatly by ward with
many households especially in the tribal areas having lowdefeaccess to electricity.

3.5.4.1 ELECTRICITY PLAN

TheéDumbe Municipality has developed and finalized its Electricity MasterviAtarthe aim toprovide the
Municipality with a clear view and lorgrm plan for the development of electrical infrastructure réed to
support the envisaged demand growthhis Plarlearly identified where new infrastructure should be located
and what components, either éting or new, will be required, andas adoptedin June 2018 and is being
implemented TheéDumbe Municipaly Electricity Master Plan includes the Operations and Maintenance Plan
(O&M) for all the electricity infrastructure in place.
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3.5.4.2 ELECTRICITY BACKLOGS

Map 34: éDumbeElectricityInfrastructure
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Table59: Energy/fuel used for Heating
Source Census 2001 CS 2007 CS 2011 CS 2016 Census 2021
Electricity 12.6% 20.6% 26.9%
Gas 1.4% 0.9% 1.9%
Paraffin 5.8% 1.3% 1.7%
Wood 78.2% 73.3% 59.8%
Coal 0.5% 0.8% 1.1%
Solar 0.2% 0.3% 0.1%
OCther 1.3% 2.8% 8.5%
Total 100% 100% 100%
Table60: Energy/fuel used for Lighting
Type Census 2001 CS 2007 CS 2011 CS 2016 Census 2021
Electricity 31.3% 57.9% 62.8%
Gas 1.1% - 0.4%
Paraffin 1.6% 0.3% 0.5%
Candle 64.9% 40.6% 35.4%
Solar 0.3% 0.3% 0.3%
Other 0.8% 0.9% 0.6%
Total 100% 100% 100%
Table61: Energy/fuel used for Cooking
Source Census 2001 CS 2007 CS 2011 CS 2016 Census 2021
Electricity 13.1% 25.8% 35%
Gas 2.7% 1.4% 2.5%
Paraffin 8.6% 5.3% 3.7%
Wood 73.8% 66.3% 57.7%
Coal 0.7% 0.8% 0.6%
Solar 0.2% 0.3% 0.2%
Other 0.4% 0.1% 0.3%
Total 100% 100% 100%
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Map 35: éDumbeElectricity Access
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3.5.4.3 ELECTRICITY SUBSTATIONSAND NETWORKS

There are there electricity distribution service providers within the area of jurisdiction ofélbembe
Municipality (the Municipality itself and Eskom), each having a distribution license issued by the National
Electricity Regulator of Stu Africa (NERSA). Provision of electricity within éaimbemunicipal area is
sourced from 6 substationThe load on a feeder is evenly distributed among the transformers on the feeder.
The loading on the 11000/400V transformers are scaled until theinmam demand on the feeder is achieved.

Electricity for theéDumbe Municipalfea is sourced from Eskom from mainly two Eskom substations namely
Paulpietersburg substation at 132kV. From these Eskom substations electricity is distributed at 88/22/11kV to
two substations from where it is transformer down to 88kV, 33kV and 11kV for further distribution.When current
transformers saturate, their output current form and the resultimgm value of the output current decreases

as the primary current increaseshi¥ will lead to incorrect protection operation as the upstream esement

and earthfault protection and breaker will operated before the protection which is to clear the fault.

We recommend that all substation 11kV bsection breakers or busouplerbreakers are operated as normal
open points. These besections or busouplers can be closed for switching on the network but must be opened
again after switching. By not operation the transformers in parallel will also reduce the fault current dudisg fa
which will result in less damage during faults.

3.5.4.4 ELECTRICITY PROTECTION

Electrical protection is at the heart of an electricity service distribution system; the function of the protection is
to clear downstream faults and ensure that only the affecheela will be isolated during fault conditions. In the

past, downstream faults would run back and trip the main intake substation breaker instead of clearing only the
affected area, resulting in total blackouts for the wholeé@fumbe Electrical protectio of all substations has

now been graded in order to isolate only affected areas. Replacement equipment for protection relays has been
purchased and, with the exception of one substation, batteries have been replaced. This is the main reason why
the numbe of power outages has been significantly reduced in recent months.

The Potection Philosophywill be calculaied based on the following:
(a) All cable differential protection relays (Solkor) are in service.
(b) All network cables and switchgear is in servidedl network).
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(c) The normal everyday operation configuration of the network must be applied:

i. For the 132kV network and 33kV network, all lines and cables are operated in parallel.

ii. For the 11kV network, all feeders will be operated as radial networksneitinal open points
on all rings

iii.  The 11kV busections or bugouplers of all 132/11kV and 33/11kV transformers are operated
as normally open.

(d) Pickup values for the relays must be determined as follows:

i. Protect the cable or overhead line against ovedivay.

ii. The fault current must be less than 25 the pigk current of the relay. This is to ensure that
the relay is operated within its defined operating window. Too high fault currents can also
saturate the coil of the older electrmechanical relays whicthen also leads to slower
operating times.

(e) Discrimination time/grading of 400milliseconds will be aimed for but will be reduced as follows when it
cannot be achieved.

i. The same settings will be applied to both ends of a cable or line.

ii. The same settingwill be applied to both sides of a transformer when biased differential
protection is installed for the transformer.

iii. Discrimination of minimum 350milliseconds when the protection is the main protection,
the incomer and feeders of a switchboard where buszone or arc detection protection is
installed.

iv. Discrimination of 250milliseconds where the ox@nrent and eartifault protection is only
backup protection to cable differential protection (Solkor).

(N The tripping time of the lower voltage breakef transformers for maximum fault current shall not
exceed 1200milliseconds for both three phase faults and earth faults.

(g) Settings achievable for the actual relay installed in the substations and switching stations will be
implemented.

3.5.4.5 PLANNED ELECTRICITY MAINTENANCE

It is essential to minimize the life cycle cost of assets by means of a proper maintenance programme during the
GAY aSNIBAOS LKIasS¢é 27T | ¢DambaMiuAidinklity ddedrOthded B clearly detisBNB y (i £ &
maintenance philogphy and strategy to deal with maintenance issues on a reactive basis. The Municipality has

to plan and implement an annual planned preventative maintenance programme in terms of which specific
preventative maintenance is carried out on a particular eletmehthe electricity distributbn system on a

particular day.

3.5.4.6 ELECTRICITY DISTRIBUTION LOSSES

Electricity distribution losses as a result of tampering with electricity meters have been a major cause for concern
for more than ten (10) financial years, andwnthe electricity distribution losses have amounted to +50% of the
electricity purchased by the Municipality. As@nsequencethe Municipality has embarked on a programme of
replacing both the conventional meters and the old prepaid meters with new Svteters whose technology
mitigate against illegal connections and tampering. The Municipality has to reduce the electricity distribution
losses and increase the number of saleieis for prepaid electricity.

3.5.4.7 RENEWABLE ENERGY

Recognizing that the eradittan of the electricity service distribution backlogs within the Eskom license area is

a long term process, the Municipality has explored alternative energy sources. The use of solar energy provides
one solution to the current electricity service distriinn backlog. In this regard there are two options being
considered in the rural areas solar panels are to be installed in households as an electricity source. A service
provider has been appointed to source funding for this interventidrservice proder has been appointed to
conductanElectricityMaster Planfor éDumbe Municipality. The electricity master plan should be in pla@by

June 2017, this plan will include amongst others the current backlog in terms of electrification including infills in
all ward of éDumbe with cost to completion as well as a program of how long it will take to achieve 100%
universal access to electricity for all resident of é€Dumbe Municipdlitg. O&M Plan will be budgeted for in the
2021/22financial year for the folloing: Electricity Infrastructure, Roads, Fleet and Municipal Buildings.
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3.5.4.8 MUNICIPAL ENERGY/ELECTRICITY RELEVANT STAKEHOLDERS

Eskom has huge projects all over the Zululand District Municipality and there is only one Eskom project within
eDumbe municipal @a namely, Mahloni Electrification Project. Mahloni Electrification Project is funded by the
Department of EnergfDOERNdis currently being implemented

Table62: Eskom Electrification Interventions

Project . Tota Planned Planned

Name Project Type CAPEX DOE Connections Reason for Variance
Mabhloni Households R 12198628.44  514Connections The Projecis currently being
Electrification implemented.

Project

3.5.5 AcCCEss TO COMMUNITY FACILITIES

The maintenance and upgrading of commuriégilities such as sports fields, municipal parks and open spaces,
community halls and libraries are undertaken by the Directorate: Community Services cDihembe
Municipality. Construction of these facilities is funded from external sources such asFMi@ing and the
KwaZuluNatal Department of Sport and Recreation and the Lottery Board. It must be noted that the amount of
MIG funding that éDumbe municipality receives every year is far too less to eradicate the backlog that the
Council is facing withegards to the social and community facilities.

The spatial distribution of Social Facilities has a connotation of imbalances at éDumbe municipality and this
resulted from the fact that most social facilities are situated in urban areas whereas peopfalianeas which
constitute large porting of éDumbe areas are still haviogaccess to social facilities.

Most rural people have to travel long distances to urban areas in order to access public facilities. However,
éDumbe Council has adopted a stratefgrecting community facilities in each financial year during the current
5-year term of office. Each year there are community halls, créches, sport fields, bridges and causeways that are
being built from the MIG funding that the municipality is receiving

Map 36: éDumbeCommunity Faculties
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The following table indicates the availability of social and community faciliti€®umbemunicipality:

Table63: The Availability of Sociand Comnunity Facilities

Social Facilities

Schools 80
Clinics (Including Community Health Centre) 7
Shops in Rural Areas 39
Police Stations/Satellite office 2
Recreational Facilities 9
Old Age Home 1
Community Halls 8
PostOffices 1
Créche's (Formal andfbrmal) 30
Law Courts

Hotels, Resorts & Conference Facilities
Cemeteries

Municipal Offices
Libraries

Tribal Courts
Training Centre
Sports Facilities

N P W DN O 01O

3.5.5.1 STATUS OF CEMETERY SITES

The municipality has got 5 cemeteries (Ward 2, Ward &dM, Ward 5 and Ward 8). Currently the municipality

only services Ward 3 and Ward 4 cemeteries in terms of digging the graves and maintenance of the cemeteries.
The function of grave digging lies with the Technical Services Department whereas the sradetbodget lies

with Community Services but the personnel are from Technical Servibesmunicipality has embarked on
identifying the New Site for Cemeteries and the Task Team has been established and working on it.

3.5.5.2 POUNDS FACILITIES

There is only one pund for the Zululand District situated at Nongoma, therefore ébrimbeMunicipality does
not have any pound since it has not been identified as a need by the municipal communities.

3.5.5.3 EARLY CHILDHOOD DEVELOPMENT (ECD) FACILITIES

The éDumbeis not responsild for childhood development as it is the function of the Department of Social
Development. Therefore, no information was available.

Table64: éDumbe Early Childhood Development Programmes

ACTIVITY BUDGET WARD

Right to Child Awarerss Campaign R10 000 All wards
The KwaZuhNatal Department of Social Development has facilitated the initiation of a number of projects
operated by norprofit organizations aimed at the alleviation of poverty including the operation of creches and
facilities for those affected by the ravages of HIV/AIDS. The Department provides funding for the operational
cost of these projects only and not the facilities in which they are located. At present there are a total of 58
projects listed of which only 25 areeimg funded. Included among the projects are 34 créches; 21 of these are
included in the projects fundedylthe Departmentas indicated hereunder:

Table65: Créches funded by the Department of Social Development

Creche Name Ward Physical Address

Dumbe Créche 3 Dumbe Location, Paulpietersburg
Sukumani Creche Dumbe Location, Paulpietersburg
Silindokuhle Creche Dumbe Location, Paulpietersburg
Sibongokuhle Créche Dumbe Location, Paulpietersburg
Zizameleni Créche Bilanyoniarea, Paulpietersburg

AW WW
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Creche Name Ward Physical Address
Bambanani Créche Mangosuthu area, Paulpietersburg

Imbuthuma Créche SokesimboneOphuzane area

Sicelokuhle créche Tholakele area, Paulpietersburg
Sicelimpumelelo Creche Ezinkangald holakele Area

Thubelihle Créche Enpucuko-Bhadeni area, Paulpietersburg
Enhlanhleni Créche Kwa Gedlase Bhadeni area, Paulpietersburg
Sinothile Créche EmakholweniBhadeni area, Paulpietersburg
ThuthukaniCreche Obishini- Bhadeni area, Paulpietersburg
Siyaphambili Creche Mangosuthu Area, Paulpietersburg
Dabulisizwe Créche Obivaneg Bhadeni Area, Paulpietersburg
Ntandoyesizwe Créche Kwalubenjane; Bhadeni Area, Paulpietersburg
Isidubelo Creche Empucuka; Bhadeni Area, Paulpietersburg
Abakusas®ayCare Centre & Pr&chool Tholakele Area, Paulpietersburg

Sondelani Creche Tholakele Area, Paulpietersburg

Masakhane Créche Bilanyoni Area, Paulpietersburg

Rainbow Créche Bilanyoni Area, Paulpietersburg

Zamokuhle Noukloof Créche EmapayipiniMangosuthu Area, Pédpietersburg

o~ S~ O1TLOT OO UL NOOO O OO OO 01N

3.5.6 HUMAN SETTLEMENTS

3.5.6.1 HOUSING DEMAND

The éDumbe Municipalitis currentlyreviewing its Housing Sector Plamith the assistance from thBrovincial
Department of Human Settlements in order to align this Plan with the KZN Human Settlement Mastérte
reviewed Housing Sector Plan will be table for Council Adopti@0182020 financial yeaHowever, there is

a need for the development of a New Housing Sector Plan since the currently reviewed plan is older than five
years, which means this plas outside the cycle of the current IDP and the SIBEtefore, éDumbe Municipality

has to develop a New Housing Sector Plagnald to the new five year IDP.

According to the information generated by the Community Survey in 2006, 60% of the houseftbidsthe
Municipality reside in a traditional dwelling, a hut or a structure made of traditional materials while only 27.7%
of households within the Municipality reside in a house or brick structure on a separate stand or yard. The
Municipal Housing Seat Plan defines housing demand within the Municipality as the number of households
requiring formal housing; it is therefore the intention that formal housing is to replace traditional housing which
in turn provides a clear indication of the extent of theusing backlog that needs to be addressed.

Table66: Number of Households

Type 2001 2011 2016 2021
Rural 11097 9843

Urban 514 5181

Total 11611 15024 17 415

3.5.6.2 LINKING HOUSING PROVISION WITH THE IDP

The approach followed todalressing the housing backlog was to adaptrategy of chasing numbeis mass
housing approach. Through this approach, houses were built everywhere where land could be acquired cheaply
thereby perpetuating urban sprawl and segregated development ardasises were built further from job
opportunities and social amenities, undermining economic viability and environmental sustainability. Further,
the quality of houses was compromised due to poor workmanship and the lack of integrated quality control
approaches.

TheéDumbeMunicipality developed its Housing Sector Plan as a strategy to address the housing backlog that is
premised on the promotion of sustainable development. This strategy aligns with the policy approach of the
Provincial Department of Huma®ettlement, which has responsibility for exercising oversight of and providing
funding for housing development projects within the Municipality. What this means is that Housing Projects are
not stand alone development but need to inform and be informedtie IDP and other developments within

the Municipality such as access to health, education, community, and transport facilities.
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Other key issues relating to the development of housing reflected in the IDP relate to availability of land for
housing devipment, the provision of services on proposed housing development sites and accessing funds to
develop the project.

3.5.6.3 HOUSING PROJECT PROCEDURE

il

Agents and relevant government departments inspect and monitor progress and compile reports the
Housing Managemof Council. Housing Manager works closely with the Provincial Department of Human
Settlements, eliciting their assistance and attendance at meetings to ensure that an acceptable pace of
housing delivery is maintained.

Housing projects are identified by th#ard Councillorgesponsible for the Ward in which the project is

to be implemented after working with all stakeholders;

Projects are then prioritized and included in the Municipality IDP and the Housing Sector Plan updated
accordingly;

Once the Councilfahe Municipality has approved the IDP the Municipality will submit an application to
the Department of Human Settlement for funding;

After the Department has approved funding for the project, an advertisement will be placed jointly by
the Department andhe Municipality to secure the services of a competent Implementing Agent to
undertake the project;

Once the Implementing Agent has been appointed, a tripartite agreement is entered into between the
Department of Human Settlement, the Municipality and thgplementing Agent; and

Progress on the project is monitored by the Municipality on a monthly basis for its entire duration until
the terms of the tripartite agreement have been fully satisfied.

3.5.6.4 STATUS OF HOUSING PROJECTS

This covers summarized properbfarmation on housing projects proposed through the Municipality. There are
at present 5 housing projects in various stages of implementation conducted in the municipality. The following
table shows the status of the prioritized low cost and Middle Incérmigsing projects.

Table67: éDumbeHousing Projects

ID Project Name Beneficiaries Ward Farm Owner Project status
Ophuzane Housing Inkosi Mthethwa Tranche 1 approvec
1  Project Rural 1000 8 waiting for tranche 2
approval
2 Tholakele  Housing 1 000 5& 2 InkosiL. Dlamini Tranche 1 approvec
Project Rural waiting for tranche 2
approval
3 EDumbe Phase Iv 2000 3 éDumbeMunicipality Feasibility studies
Urban
4 Madulini Housing 1 000 6 Inkosi L Dlamini Feasibility studies
Project Rural
Madulini
Nkembeni
Obishini
Ntungwini
Lujopvana
5  Thubelisha Housin¢ 1000 1 éDumbeMunicipality Tranche 1 approvec
Project Urban waiting for tranche 2
approval
6 Mahloni / Ngwanya 1500 7 & 2 Inkosi Mthethwa
Rural Department of Rural Feasibility Studies
Mabhloni Development and Lanc
Matshekazi Reform
Baqulusini
KwaGamakazi
Mthingana
Helpmekaar
Ngwanya
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ID Project Name Beneficiaries Ward Farm Owner Project status
7 Mangosuthu Housing 2543 2 &8 éDumbeMunicipality Tranchel approvec
Project Urban Department  of  Rural waiting for tranche 2
Department and Lanc approval
Reform
8 Mpundu Housing 1000 5&6 Inkosi LDlamini Feasibility studies
Project Rural
Mpundu
Mahlosana
Mpelandaba
Balmoral
Emakholweni
9.  Obivane Mssion 1400 Inkosi S. Mthethwa Feasibility studis
Obivane Mission 1
Luneburg
Nkonkotho
Penvaan
Zungwini
10. Dumbe Phase 3 600 3 éDumbeMunicipality Feasibility study

Map 37: éDumbeHousing Projects
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3.5.7 TELECOMMUNICATIONS

The Post Office provides postal services in the area with satellite post boxes in the ruralHoeever, the

post boxes in the rural areas are all currently not operating. In the previous IDP review, it is recommended that
the communities at large are engaged in identifying secured areas where post boxes can beHelugiter,a
backlog was ideiified because the post boxes in the rural area are limited and not widely distributed.

¢tKA&d GKSNBF2NB SR G2 | &aAaddz A2y 6KSNB az2yYS RSyasSte
services. Having seen this situation, Post Office has dmadaon a programme of delivering the mail posts in

each and every door in all rural areas of éDumbe. This process is also of great importance as it allocates numbers

to each household for identification purposes. This exercises if going to assist inidptiie exact number of

households in rural areas.
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Telkom, Vodacom, MTN and Cell C are four service providers that provide telecommunication services in the
area. The communication access is very limited in rural areas. Some rural areas are covared of hetwork
coverage whilst the large rural population is not covered hence there is a need for intervention. The municipality
is currently in negotiations with Vodacom and MTN regarding the improvement of telecommunication
infrastructure such as netwk towers that can provide network in rural areas.

The éDumbe Municipality has embarked on requiring infrastructure upgrade to improve the town and
surrounding areas in terms of Network coverage and IT Services. The Council has been in negotiatibas with
network service providers including Vodacom and MTN to upgrade and extend their infrastrubtogdacom
has shown a leading interest role as it has already erected the 3G Network Tower in teesbpigy asthe
starting point
1 Vodacom has embarked dmproving Network coverage especially in the rural areas of Bhadeni area
where it is almost impossible to receive any coverage. The pthetsre currently under Vodacom
Planning completion for thébeginning of the infrastructure ar®bivane Area near ialisethu
Combined SchophndMbizeni Area near Mbizeni Combined School
1 MTN and Cell C have shown interest in the Network coverage surplus being made by Vodacom and have
their Planning sections working on the coverage Maps to improve Paulpietersburguarainding
areas. The Council is working tirelessly in its endeavours of getting the network service provider to
extend their coverage to cover all seven wards within éDumbe area of jurisdiction.
1 Telkom has gone a long way towards providing infrastrudtuggeviouslymarginalizedareas and rural
areas in South Africa. It has set a standard of at least one public phone within 200m. This standard has
not yet been met in the rural hinterland of the éDumbe municipal area and it is regarded as a backlog.

Téable 68: Vodacom Existing Network Towers

Ward Area Y X

1 Peeving -27.556778 30.720694
1 Lenjana -27.389361 30.954083
1 KwaSteshi/Ehloko -27.394222 30.59852
1 KwalLembe -27.457417 30.521694
5 EBhishi -27.413222 31.04875
5 KwaVova -27.475444 30.995889
5 KoDlomo /Emahhulumbe -27.464917 30.832167
6 Enkembeni/Emfeni/Entungwini -27.37375 31.045222
7 eNkambule -27.676306 30.724972
8 Thaphamasi -27.485528 30.944583
8 KwaMsoco -27.482528 30.943222
8 KweSengane -27.466639 30.942917

Table69: MTN Existing Network Towers
Ward Area Y X

Page| 139



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

Table70: CELLC Existing Network Towers

Ward Area Y X

Please note that we still waiting for CELland MTN to respond with the required information.

3.5.8 GOVERNMENT ELECTIONS INFRASTRUCTURE PROJECTS

éDumbe municipalitgurrently hasgplanned or made provision for infrastructure projects related?021 Local
Government Electionincludingthe infrastructure projects (water, electricity, buildings, access roads,ve¢ce
made whererequired.

Table71: éDumbelECVoting DistrictsAnalysis

Ward : SChOOI_ Facility (CRIIMITH7, | 2] Creche Church Store Tent TOTAL
Primary Combined Secondary Hall Court
52601001 5 1 1 1 8
52601002 3 3
52601003 1 1 2
52601004 2 1 2 5
52601005 3 2 2 1 1 1 10
52601006 7 2 2 1 12
52601007 9 2 1 1 13
52601008 2 1 1 1 5
52601009 8 1 1 10
52601010 2 1 3
TOTAL 43 9 7 2 2 3 1 1 3 71
3.5.9 BASIC SERVICE DELIVERY AND |INFRASTRUCTURE SWOT ANALYSIS
Table72: Basic Service Delivery and Infrastructure Development S.W.@nalysis
STRENGTHS WEAKNESSES
1 Ability to implement capital projects 1 Lack of skills to monitor implementatiaf
expenditure. capital project.
1 Fully flashed PMU section 1 Inadequate plant equipment
1 Housing sector Plan in place 1 Poor infrastructure development and
1 Functional housing forum maintenance
1 Good implementation of rural electricity 1 Lack of supervision
project 1 Lack of human capacity on electrical sectior
1 Ageing electrical infrastructure
1 Lack of infrastructur®evelopmentand

Maintenance PlaiCP)
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OPPORTUNITIES THREATS
1 Front loading of capital budget Drought
1 Dense populated settlement Heavy rains
1 Interest of sector department to establish Community uprising
offices Damages caused by lighting
Poor sanitation system

=a =4 =4 -4 A

3.6 LOCAL ECONOMIC AND S OCIAL DEVELOPMENT ANALYSI S

3.6.1 INTRODUCTION

Local Economic Development (LED) is an approach towards economic development which allows and
encourages local people to work together to achieve sustainable economic growth and development thereby
bringing economic bené$ and improved quality of life for all residents in a local muniapeé.LED is intended

to maximise the economic potential ¢tfie municipalty localitiesand communitiegshroughout the municipal

areaand, to enhance the resilience of the maaoononic growth through increased local economic growth,

SYLX 28 YSyil ONBIFIGAZ2Y FTYR RS@GSt2LISyld AyAGAIFIGAGSE 6AGKA
economic development points to the fact that the political jurisdiction at a local level &ndfie most

appropriate place for economic intervention as it carries alongside it the accountability and legitimacy of a
democratically electetbody.

LED provides support in the followiageas:

Development and review of national policy, strategy andiglimes onLED;
Providing direct and handsn support to provincial and locgbvernment;
Management of the Local Economic Developmieand,;

Management and Technical Support to Nodal Economic DevelopRianhing;
Facilitating coordinating and monitorindg donor programmesand,

Assisting on LED capacity buildprgcesses.

=A =4 =4 -4 -4 -4

3.6.2 LocAL EcoONOMIC DEVELOPMENT ANALYSIS

The purpose of this section is to provide an assessment of economic activity across all present sectors. It aims
to establish current trends, constrds and opportunities for further development within the sectors.
Paulpietersburg is located in éDumbe municipality in northern KZN abtuh Srom Vryheid and lies in the
foothills of the Dumbe Mountain. It is located on the Rainbow route that leads Wtpumalanga to the coast
through Paulpietersburg, Mmoth, Piet Retief and Vryheid.

éDumbe municipalitgurrently has a population of 89 6 pkopleof which 11229 are employed in the formal

and informal sectors. Majority of the employed workers belonghe large agricultural, social and personal
services and general government services sectors. The area has a number of tourist attractions mainly the nine
hot and cold mineral water pools at Natal Spa just outside town, Fort Clergy in Luneburg, tieeofillageburg

which is the original settlement of German Lutheran missionaries and Mkuze Game Reserve which is close by
and easily accessible.

éDumbe municipality has reviewed the Local Economic Development Strategy for éDumbe which seek to provide
an owerview of the economic situation in the area and also seeks to guide future economic development in the
area. The overall objective of the Local Economic Development Plan is to identify economically feasible
development projects at the municipal level. Beeprojects would then be linked to the strategic development

of the municipality thereby creating an optimal economic environment that is conducive to employment
creation, income generation and sustainable economic development of the éDumbe Municipality.

The long term vision of the éDumbe Municipal economy has been defined as follows:
G2 ONRIFRSY S5dzvoS S02y2YAO o61FaS GKNRdAAK SyO2dzNt 3.

availability, adding value to local resources, creating economic opportunitiesl §ob opportunities,
G§KSNBo6e& ONARyYy3A loz2dzi Yy AYLINROSR fAFS F2NJIff NBaARS
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3.6.2.1 MuNICIPAL COMPARATIVE AND COMPETITIVE ADVANTAGES

éDumbe municipality currently has a population of 89 614 people of which 11,229 are employed in the formal
and informal sectorsMajority of the employed workers belong to the large agricultural, social and personal
services and general government services sectors.

The area has a number of tourist attractions mainly the nine hot and cold mineral water pools at Natal Spa just
outside town, Fort Clergy in Luneburg, the village of Luneburg which is the original settlement of German
Lutheran missionaries and Mkuze Game Reserve which is close by and easily accessible.

The output generated per sector in the éDumbe area is illustratddvz

Figure36: éDumbe GDP Output by Sector

Manufacturing R 710
Agriculture, forestry and fishing
Transport, storage and communicatio
Mining and quarrying R 482
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General government R 228
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Community, social and personal servic R 185
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Source: Quantec Standardized Regional Database

Majority of the output per sector is attributed to the manufacturing, agriculture, transport and mining sectors.
Manufacturing is thehighest contributor to GDP in the area with a contribution of about R 710 million.
Employment per sector data indicates that majority of the employed belong to the agricultural sector followed
by community, social and personal services sector. The atgmiausector employs about 1700 people, which
accounts for 10% of the total population in éDumbe and 20% of the formal employment total working
population.

Figure37: éDumbe Formal Employment per Sector
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Figure38: éDumbe Employment by Skills Levels

Total Formal Semi- and unskilled employme 4556

Total Formal Skilled employmen 3164
Total Formal Highly skilled employme 830
Total Formal employment 8550
Total Informal employment 2679

Formal and informal employmen 11229

0 2000 4000 6000 8000 10000 12000

Source: Quantec Standardized Regional Database

¢ KSNB Q& | éDuiibddeztnbrdyMii cé@nparisons to the Zululand District and KZN economies. What is
evidentis thatéDumbe&Xxconomy is far more heavily reliant on agriculture than both Zululand and KZN. This is
the major economic activity in the study area, due to availability of good quality agricultural land, however the
heavy reliance on agriculture representa relatively underdeveloped economy that requires further
diversification and development of the secondary sector.

The manufacturing sector in the study area is still relatively small and accounts for only 8% of total output,
compared to 10% for Zululdnand 24% for KZN. Other sectors that are of significance in terms of their
contribution to GDP are trade and accommodation; finance and business services and government services.
Both the Zululand and KZN economies are similar in terms of these majorsdutwever in the transport and
communication sector, the study area lags behind district and provincial averages. This sector is very small in
éDumbe, Accounting for less than 2% of total output.
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There are 11,229 people employed in éDumbe of which®@#&® employed in the formal sector and 2,679 are
employed in the informal sector. Most of the employed workers in the formal sector are either semi or unskilled
labourers. Highly skilled workers are only about 800 people, which is a small portion aftéhemployed
persons in the municipality

In order to quantify the Sectoral analysis for €Dumbe Local Municipality, the following economic indicators has
been used:

1 Consumer Confidence Index (CCI)
1 Consumer Price Index (CPI)
1 Gross Domestic Product (GDP)
1 Jdless Claims Report
1 Producer Price Index (PPI)
Table73: Prioritized LED Projects
Ref. . . o . .
No: Project Name Project Description Status Responsible Unit
1 Pongola Bust Undertake a feasibility study an Business Plar Planning/Development
Nature Reserve busines plan to develop this reserv and Feasibility Department
Development which has a rich and diverse bird lif study is
The development will relate tc complete.
fencing, access roads, tourist facilitit
and accommodation, with plans t Process to
integrate the neighborindekhombela source funding
community into the economic ant has begun
profitable activities of the reserve.
2 Expansion ol Undertake a strategic plan to plan o1 Negotiations  Planning/Development
Ithala Game the first phase of the expansion dfé are  ongoing Departmer
Reserve reserve which will be into the between Ithala
éDumbe, Abaqulusiand uPhongolo and
local municipalities. In éDumbe th Department of
expansion will be the access road \ Transport
ward 7 in Mahloni
3 Tourism Precinct Consolidation of Erf614 and 616 Feasibility Planning/Development
Paulpietersburg as  well a study and Department
simultaneous rezoning to create Business Plar
Tourism Precinct comprising ¢ need to begin.
gymnasium, Revamp museum, hote
country club and golf course.
This project will create jot
opportunities am improve Local
Economic Development
4 Local Busines: Establishment of the unit with the Complete Planning/Development
Service Centre  Planning Department that wil Department
coordinate and facilitate the
implementation of LED Strategy
5 Obivane Dam Planning/Development
Tourism Project Department
6 Paulpietersburg TheéDumbeMunicipality had set out Feasibility Planning/Development
Northern to officially close a Public Place in tl study is Department
Shopping heart of Paulpietersburg CBD ar ongoing  for
Precinct make the site available for the this Precinct

development of a Shopping Centr
However, an alternate site wa
decided to investigate the sitting ¢
such a development within
Northern Mixed Use Precinct ¢
proposed in terms of the
Paulpetersburg Urban Developmer
Framework.
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Ref.

No:

Project Name

Project Description

Status

Responsible Unit

7

8

9

10

3.6.2.1.1 Local Economic Development Initiatives

Government
Precinct(Offices)

Water
Plant

Bottling

Pigs Abattoir

Informal Trading
Market

This precinct is located south of th
existing éDumbe township, west of
the main provincial road P33 to Piet
Retief at the intersection of the P27
to Bilanyoni and to the east of th
proposed Middle Income Housin
Township on Erf 642 Paulpietersbur
The proposed precinct is separate
from the latter proposed
development by a water course an
wetlands.

The éDumbeMunicipality had a few
years ago set about providing a si
for a Bed and Breakfast on th
Remainder of Erf 100
Paulpietersburg in close proximity t
the RTI on the main road to Natal S
and Vryheid and adjacent to th
current Retirement Village.

The vision soon grew to also provic
for some two hectare Administratiol
sites suitable mainly for Governmet
use and finally there was a need for
School for the Physically Challeng
(Special School).

Valpre water bottling plant closed it
functioning at éDumbe  anc
retrenched almost 300 people an
opened a new plant in Heidelber(
Gauteng.

The potential exists for buying this
Valpre plant to open this plant tc
unlock local economic opportunities
The Valpre plant is fully equipped ar
is estimated at R100 million.

These projects entail processing al
unpack aging of piggery meat with tr
basic aim of providing market bot
locally & internationally. The
estimated costs is R30m.

This market will adjourn the propose
shopping centre to  addres
unemployment and job creation il
the area. This project is estimated .
R15 million.

Planning/Development
Department

Planning/Development
Department

Planning/Development
Department

Planning/Develpment
Department

The informal sector especially on the retail side has grown tremendously during the past years. However, the
shrinking buying power of local communities has had an adverse effect on this sectiog e workshops it
emerged that there is a great interest of graduating from the informal to formal business operations. On the
other hand, most of the entrepreneurs in this sector say they operate at a survival level. This requires a major
interventionthrough small business development agencies to ensure that there is direction and growth taking
place in the sector. The contact has been made with the provincial informal sector organization to establish the
structure and size of the informal sector in @bbe. The informal Business chamber has been formulated
ensuring the voice of informal traders being catered for within the area.
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Another study regarding informal traders was done emancipating form the proposed establishment of the new
shoppingcentreth it A& LINPLIRASR (2 0SS SAGKSNI Ay (G(4KS /5. 2NJ o8
Dumbe township 2 kilometers away which will create a potential new hub of activities such as shopping and

taxis (should a taxi rank be established there). In recognitib the importance of the informal sector of
Paulpietersburg and éDumbe Municipality, the Kwai&ial Department of Economic Development has
commissioned the feasibility study to best understand the needs and thresholds of the informal sector in and

around Paulpietersburg.

3.6.2.1.2 Economic Trends

In the recent past mining played a relatively important role in the economy especially in terms dfqulesjer,

it has been playing a decreasing role with the closure of several local mines. There are no curreot plans
attempts to revive these mining activities to benefit the local communities. The sector that has experienced the
most growth in the study area is the trade and catering and accommodation sector, which has grown by
approximately 5% over the time perio@ihis growth trend is true for the district and provincial economies as
well, although theirs is not as pronounced.

The manufacturing sector has seen modest yet steady growth similar to the growth experienced in ZDM. The
transport and communication seatowhich actually contracted slightly in éDumbe, showed strong growth in
both the ZDM and KZN. Further attention should be paid to this sector and its growth potential. All three regions
have seen good growth in the financial and business services and woityrand social services sectors.

Table74: Location Quotient (6Dumbe)

Location Quotient

S (KZN Provincial Base)

Agriculture, forestry & fishing 4.35
Mining 9.16
Manufacturing 0.34
Electricity and water 0.2

Constructdn 2.66
Wholesale & retail trade; catering & accommodation 0.97
Transport and communication 0.13
Finance and business services 0.59
Community, social and other personal services 1.19
General government services 1.11

The location quotient technique aapares the local economy to a reference economy in order to attempt to

identify comparative advantages and specializations within the local economy. For the purposes of this analysis

the KZN provincial economy has been used as the base or reference ecandrsgctor contribution to GDP

has been used to calculate the location quotient. Caution should be taken in analyzing these results as this is a

NEBf Il GAOSEE AAYLES GSOKYyAldzS FyR GKSNB NB 230KSNJ T O
advantage. The results below indicate that a comparative advantage is to be found in the agriculture and
forestry, mining, construction, community servicaglaggovernment services sectors.

This ostensibly means that the local region is outperforming thecberark region and is assumed to be an
SELR2NISN 2F 3J22Rad ¢KS aiddzRe I NBIFQa SEOSttSyid I 3INXOd:
sector. Despite the perceived advantage in mining, this sector is on the decline given the closure ioilseip m

the area.

Table75: Gross Operating Surplus éDumbe

Ave Annual %

Sector 1996 2004

Change
Agriculture, forestry and fishing 44.82 32.45 4.74
Mining 18.22 17.64 8.81
Manufacturing 6.37 7.70 11.43
Electricity & water 0.64 0.51 5.38
Construction 2.94 4.73 16.35
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Wholesale & retail trade; catering & accommodation 10.59 13.62 11.91
Transport & communication 2.27 1.78 5.08
Finance and business services 8.71 14.11 15.00
Community, social and other personal services 2.68 4.04 14.00
General government services 2.77 3.42 11.15
Total 100.00 100.00 8.58

Gross operating surplus indicates the surplus accruing from production before deducting interest charges, rent
or incomes on the assets required for production.

Table76: é€Dumbe Labour Remuneration

Ave Annual %

Sector 1996 2004
Change

Agriculture, forestry and fishing 19.41 13.32 4.85
Mining 14.10 17.16 12.51
Manufacturing 8.06 9.12 11.25
Electricity & water 0.35 0.37 10.68
Construction 5.97 5.91 10.50
Wholesale &retail trade; catering & accommodation 11.25 13.10 11.68
Transport & communication 2.31 1.46 3.45
Finance and business services 3.40 6.15 18.00
Community, social and other personal services 7.61 10.26 13.70
General government services 27.55 23.15 7.18
Total 100.00 100.00 9.56

Table gives an indication of the total amount of labour compensation paid within the municipality and the share
of each sector of total labour remuneration. It is interesting to note that the sector that is resperisibthe

bulk of earnings in the area is government services, despite the small role this sector plays in terms of output.
This is because these activities often do not constitute directly productive activities. However civil service jobs
such as nursesrgolice officers are often the best prospects for employment in areas with poorly performing
economies. The other major contributors to income earned in the area are agriculture, although its share of the
total has been declining; mining and trade andaomodation.

3.6.2.2 MAIN EcoNOMIC CONTRIBUTORS

The LED Plan pronounces the strategic thrusts, development programmes and associated projects, which aim to
NEISYSNIridS G4KS S5dzYoS adzyAOALI f | NBIFIQa t20Ft SO2y2Yed
creating an impetus and a critical mass in the local economic environment in order to generate momentum in

GKS S02y2Y@éd CNRBY | &A0GNIGS3IAO RSOSt2LIYSyid FFOAEAGLH
appropriate linkages and interactions betere programmes and projects be established.

Such an integrated approach is needed to ensure the optimal rate of implementation and economic
development in the éDumbe Municipal area. These thrusts are aimed at utilizing existing economic strengths

and oppotunities by transferring these into workable programmes and projects. These programmes and

projects tend to reduce the current threats, and strengthen the weaknesses in the local economic environment.
Programmes are developed to support the various thrugth the main aim of addressing the specific thrust.

Distinct projects are formulated with explicit actions in order to reach the targets of each programme.

The development strategies, lead projects and preliminary actions need to stimulate economit gnad
development in the municipal area and thereby address most of the smmaomic ills prevalent in the area
and bring much needed economic stability and prosperity.

¢KS vy {(KNHza(Ga F2N G§KS S5dzYo S a dzy A OAclitlefthe foldditgQa S O2y 2 Y&
Development of agricultural sector and activities

Industrial development

SMME development

Tourism and cultural development

Development of local economic activities

Development of the municipality and its internal structure

Human reource development

Develop trade and commerce in the CBD

=A =4 =4 -4 -8 -8 -4 -9
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The strategic thrust has been cascaded down to different projects that must be implemented to boost economic
growth. Howeverdueto the lack of resources, including capacity, funding and time,ribt possible to pursue

and implement all listed projects simultaneously and consequently, project prioritization tool place. Strategic
anchor projects which consist of a number of linkages to various other sectors and projects were top prioritized.
Theseprioritized anchor projects are having the highest impact on the local economy such as job creation,
capacity, social upliftment and infrastructure development. The table below shows the anchor projects that have
been identified for éDumbe.

3.6.2.3 EMPLOYMENT AND INCOME LEVELS

Income levels ikDumbetend to be quite low with 69% of the population earning less than R800 a month. This
is significantly higher than both the district and provincial levels where 50% and 36% of people respectively earn
less than R800 month. These figures indicate that the majority of the population has low living standards and

a poor quality of life.A poverty score devised by the Department of Economic Development which is based on
the number of households with no income, unemploymémtels, dependency ratio (total population divided

by the employed) and households with an income of less than R1 600, shows that rd@strobefalls in the
medium to high poverty range. This poverty is focused in the eastern and southern parts of thepality and

is particularly severe in the Simdlangentsha region.

R1 600 per month is well below the amount required by households to be able to maintain a healthy and hygienic
lifestyle (or household subsistence level). As would be expected inconis épgear to be higher in those wards
located close to the urban area of Paulpietersburg and Dumbe.Low income levels are a direct result of low levels
of employment in the municipality. There are 13 524 unemployed people in the region. The unemploymeent rat

is determined by expressing the number of unemployed people as a percentage of the economically active
population, i.e. the total poplation that of working age (®5) that is available for work and is either employed

or unemployed.

This is very higbut is representative of a broader regional problem; the unemployment rate of the Zululand
5AA0NAOG adzy AOALIfAGE A& SOSY KAIKSNI LG cmM:d . 20K
points to the scarcity of employment opportunitievailable ireDumbe 46% of those who are not working in
éDumbecited being unable to find work as their major reason for being unemployed.

However, this points to the need to stimulate demand driven economic development within the municipality.
Unemploynent constitutes a massive problem for the area and there can be no quick fixes for a problem that is
long term and structural in nature. The strategies looked at in this document will not only be looking at direct
employment generation but will also focas providing opportunities and economic empowerment to enable
the population to become economically active and in this manner improve their accessibility in the labour
market.

Income levels ikDumbetend to be quite low with 69% of the population eargitess than R800 a month. This

is significantly higher than both the district and provincial levels where 50% and 36% of people respectively earn
less than R800 a month. These figures indicate that the majority of the population has low living standards an
a poor quality of life.

Figure39: Individual Monthly Income
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A poverty score devised by the Department of Economic Development and based on the number of households
with no income, unemployment levels, dependency ratio (tqtapulation divided by the employed) and
households with an income of less than R1 600, shows that méfwhbefalls in the medium to high poverty
range. This poverty is focused in the eastern and southern parts of the municipality and is particviendyise

the Simdlangentsha region. R1600 per month is well below the amount required by households to be able to
maintain a healthy and hygienic lifestyle (or household subsistence level) as would be expected income levels
appear to be higher in those wasdocated close to the urban area of Paulpietersburg and Dumbe.

3.6.2.4 SMALL, MEDIUM AND MICRO ENTERPRISES ( S MME 0

The SMME sector is of particular significance gigBumbehigh unemployment rate and large areas of
settlements with very limited economic develmgnt. Entrepreneurial capacity is however limited by poor
education and limited training opportunities. Most people leave the area to study or get formal training of some
kind elsewhere and then do not come back with those acquired skills, so the aim @tddtrain them in the
municipality in order to retain those skills and the economic benefits that would derive there from. In this regard
skills development centers should be established, particularly in local areas so that local people and those with
the greatest need can access them as well. In Paulpietersburg there is already an existing building earmarked
for skills development and from which computer literacy programmes are being run.

There are numerous opportunities that exist within this sectspecially for business related to aggmcessing

and beneficiation of timber, of which there is currently very little in the municipality. Opportunities have also
been identified in the textiles sector making school clothes. To promote the SMME seat®uimbe, the
Municipality has entered into a formal agreement with Small Enterprise Development Agency (SEDA) regarding
the implementation of SMME programmes in the entire area.

3.6.2.5 AGRICULTURE

éDumbe Municipality has the highest potential for rain fed agtize and consists largely of commercial
forestry farming. In the communal areas of this municipality there is potential for small holder forestry, but this
has not yet been developed mainly because of distances to markets (Siyaphambili report). Stealidnestry

is also constrained by the inability to obtain new permits for forestry from the Department of Water and Forestry
(DWAF). Thus although the markets, land and entrepreneurs are in place, environmental concerns inhibit the
growth of this industy.Agriculture is well established and quite diverse in éDumbe and represents the greatest
portion of economic activity. The agricultural potential of éDumbe area ranges from areas of high potential in
the eastern half to low and very restricted areas i tlvestern edges of the municipality which is where the
majority of the population is located.

Map 38: AgriculturalLand Categories
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The commercial farming areas have high potential with regards to both crop produantio livestock farming
and a wide range of agricultural products can be produced within the municipal area. Major farming activities
include maize, sugarcane and livestock farming. There is an increasing trend in éDumbe towards game farming.
Wagendrift isa well know game ranch that is popular with foreign tourists. There are also bird farms that breed
and sell birds for the export market as well as a diverse range of other products that are being farmed.éDumbe
area also has extensive forestry, another arant contributor to the economy. The two major forestry firms

in the area are Mondi and Central Timber Cooperative Limited, growing gum, wattle and pine. Despite the
numerous timber plantations in the area there is currently very little beneficiatiovatwe adding done to the
primary products within the municipality. Downstream opportunities should be identified and explored for their
ability and potential to create more jobs in this sector. The potential for small holder forestry development such
as ait-grower programmes should also be investigated.

Communal areas in Simdlangentsha that were suitable for small scale timber production were identified but

nothing was done to develop this project as the area was considered to be too far from the fHuipRichards

Bay.Small scale agricultural farming also needs to be promoted and developed in order to provide job
opportunities and create sustainable livelihoods. Community gardens are a popular way of reducing poverty and
organizing women. The Departyidi 2 F | INRA Odzf 6 dzZNBQa - 2aKAYREFf 1l t NBIN
programme named One Home, One Garden is aimed at establishing community gardens and small scale faming

with irrigation schemes. Therefore, there is a need to provide small scale farméreguipment such as

tractors, generators and irrigation equipment, better access to seeds and fertilizers and support for small
farmers. There was a proposal for a Farmers Support Office to be established.

Support for small farmers can lead to job cregtio YR G KS RS@St 2LIYSyd 2F {aa9Qaod
Agriculture and Environmental Affairs has recently established a number of support programmes directed at the
agriculture sector, with particular focus on the development ofoperatives. On the othehand, the Zululand
5A80NAOG adzyAOALN fAGEe KFra Ffaz2 SadlotAakKSR | FINYAyS3
aimed at assisting households, cooperatives, emerging farmers with equipment and material such as tractors

and seeds. Amakhosas extensively benefited from this programme. This can be seen within the context of the
Provincial Growth and Development Strategy (PGDS) to fight poverty and unemployment in KZN. The five key

areas in which support will be focused are the provisiommifnal handling facilities, irrigation interventions,

fencing, shed storage and water provisioning.

Map 39: AgriculturalCategories & Land Reform
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The Penvaan Feeds which is the division of Penvaan Group has apgatdlaemunicipality to seek to a land of
approximately 12 hectors where they want to establish the abattoirs for slaughtering pigs to produce pork that

will be distributed in locally and internationally. They are in a process of establishing and exttrelipig

faming in one of the farms that have been given back to the communities. This is a programme by Penvaan Feeds
GKAOK A& FAYSR Fd Fraaraday3d GkKz2asS O02YYdzyAidrasSa GKFG KI
make production out of itThe pig abattoir is projected to create more than 150 sustainable job.

3.6.2.6 TOURISM

3.6.2.6.1 Tourism Current Status

S5dz2YoS GKSNB FINBX FS¢ WYdzad &aSSaQ odzi GKS ljdzr AyliySaa
ecotourism attractions, community tourism pregts and theneighboringvillage ofLuneburgcan be marketed

as a complete experience. The town has good facilities with 6 tea gardens and restaurants and can be positioned

to attract a greater number of European tourists in particular (Siyaphambili replortaddition, there are

number of other tourism facilities such as dams and battlefield that exist in the H@aever to this end there

is no meaningful participation of the municipality and other stakeholders in developing a latent economic
potential of this sector.

LYONBIaAy3d aA3ayAFAOIYyOS Aa o0SAy3a LXIFOSR 2y (GKAa asSo
F&A& Iy AyO02YS FyR SYLX2eYSyid 3ISYySNIG2NX» ¢KS YIAYy GKN
developing tairism in the region is to improve tourism infrastructure in conjunction with uplifting local
communities. Zululand as a tourist attraction has many opportunities available to it. A study by Eco Tourism of
tourist perceptions showed that 70 to 90% of theuttsts that visited KZN came to experience the climate,

wildlife and landscape.

Over 50% of foreign tourists interviewed said they would like to have a meaningful experience of Zulu heritage

and culture. Thus the district of Zululand is well placed withentourist market in terms of its attractions and

what it can offer as a tourist destination.

b
Xz

Currently 50% of tourists to éDumbe are German, attracted by their cultural heritage and the unique historical
German character of the area. Recently the stadya has also been seeing more Dutch tourists, in the line of
about 360 a year [Zululand LED]. éDumbe has a Publicity Association and has good facilities in terms of tea
gardens, restaurants and lodges. éDumbe can provide not only scenic surroundingsia@ndtowns with
character and interesting architecture but also has a number of cultural andoecism attractions. These
various attractions can be marketed together as a complete experience.

Map 40: TourismSites
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Nearby attractions include game reserves, the battlefields and dams. éDumbe also has various community
tourism initiatives, for example rural tours to Bilanyoni. The rural market atmosphere that develops naturally on
pension pay days catilalso be prmoted to tourists (Zululand LEDJhe Country Culture Crescendo was an
innovative promotional initiative in conjunction with the town of Vryheid where various tourist events and
attractions would becoordinatedand organized for awo-week period, ensuringthere was something for
tourists to do or see every day. This needs to be restarted.

éDumbe has a variety of tourist attractions and others that have potential but require further investment in
order to create a complete experience. There are a numbeowfsm related initiatives that have fallen away

due to a lack of funding. This is an obstacle to the realization of éDumbe full potential. This sector requires
further investment to move it into its growth phase. éDumbe needs to focus on more effentivieeting of its
attractions. This should be directed at both the domestic and foreign market, in particular German tourists who
are attracted by the historical German culture available. There are many opportunities for promoting community
tourism, includng Zulu cultural tours, rural tours and utilizing disadvantaged communities for tour guides

éDumbe Municipality has taken an initiative to develop a Tourism Strategy which guides to municipality in terms
of tourist attraction and tourism industry develogent. The Tourism Strategy depicts that currently the

established tourist attractions in the area are:
The unique German culture and festivals, especially in the Lineberg area.
The quaint town of Paulpietersburg with interesting architecture and histosigaificance with a guided

1
1

il

=a =4 -4 =4

town trail of the historical buildings

The Natal Spg a resort whose main attraction are its hot sulphur springs but which also offers a range
of activities including horsdding, tennis and bird tours.
It offers the desired @u cultural experience with a number of traditional Zulu kraals and villages that

tourists can visit.

There is much potential for eeid 2 dzZNRX & Y

are adequately developed.

Ff 0K2dzaK y 20

-todriém afiractionsk S S5 dzY

There is the Dumbe Mouain which hosts paragliding events, has a walking trail and abundant birdlife

Bivane Dam, another rich birding area

The Engodini Mountain Crater which has a 4x4 trail, Pongola Bush Nature Reserve and

The nearby Ithala Game Reserve.

Map 41: Amafa Tourism Bta
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3.6.2.6.2 Tourism Initiatives and Partnerships

éDumbeMunicipality and Ithala Game Reserve have initiated a Stakeholder CollaborationviAtinimwill be
convened quarterly and will include the other stakeholders such zEmkelo KZN Wildlife, the Dlamini
Traditional Council, the African Conservation Trust and other civil society groups as deemed appropriate.

The Municipal Systems Act No 32 of 2000 (MSA) and the National Environmental Manag@nwtetted Areas

Act No 570of 2003 (NEMPAA) require collaborative compilation of municipal IDPs and protected area
management plans respectively such that they uphold the environmental protection measures prescribed by
the South African Constitution, namely: prevent pollution amtblegical degradation; promote conservation;

and secure ecologically sustainable development and use of natural resources while promoting justifiable
economic and social development.

To achieve this, th&Dumbe Stakeholder Collaboration Forum is an iritia that brings together formal
governance structures and civil society to ensure that the environmental components of the eDumbe IDP and
Ithala Game Reserve management plan are aligned and compatible. With this overarching purpose it has specific
aims:

1 To address historic perceptions that environmental protection involved negative impact on
communities.

1 To provide an additional platform for planners and stakeholders to engage throughout the planning and
implementation process.

1 To uplift communities by prading opportunities for local people to become actively involved in the
green/wildlife economy.

1 To include within planning systems, the importance of benefitting local communities and the broader
South African community not only through the protectionawfological infrastructure and ecosystem
services but primarily through entrenching the intrinsic value of ecological systems upon which society,
as a whole, depends.

Map 42: iThala Game ReservweZone of InfluenceViap
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ThisMap depicts iThala Game Reserve Zone of Influence within eDumbe Municipal Area ofhighimine was

developed based on a number of datasets:
1 Water Catchmentg Five critical water catchment areas influencing the Reserve, as well as the Bivane

Dam

Ecological influences¢ KA a 61 & o6F&aSR 2y (KS wSaSN®LSQa LINBEAYAL

Northern Zululand Mistbelt Grasslands and Paulpietersburg Moist Grasslands, under considerable threat

from overutilization and land use change.

1 Areas deemed dital for the supporting of key biodiversity species by Ezemvelo KZN Wildlife (EKZNW).
G/ NAGAOIE . A2RAQOGSNBAGE ! NBFa NS O2yaARSNBR ONRGA
which are required to ensure the persistence of viable popalatiof species and the functionality of
SO0z2aeaisSvac¢o

f ' NBFa ARSYOGAFASR o0& 9Y%b2 a @lrftdaotS O2yaSNBIGAz2y
corridors and important biodiversity areas (including PAs, CBAs, stewardship sites), and between
importt y i 0A2RAGSNEAGE I NBI & d¢

1 Social influenceg The Reserves proximity to human settlements

f
f

3.6.2.7 MANUFACTURING (INDUSTRIAL)

The development of the industrial sector generally serves as a backbone for economic development, especially
in the modernized economies. &ltapacity of this sector to create job opportunities through promoting value
adding activities to the locally sourced resources cannot be underestimated. The éDumbe IDP has identified the
importance of promoting manufacturing in order to promote indudtdavelopment in the area. Currently, few
processing plants exist in the area. The Valpre still water bottling plant owned byGotas situated in
éDumbe; manufacturing of coffins also takes place in this area; ignite charcoal manufacturing plaottsdex
worldwide is also situated at éDumbe.

The contribution of this sector to the local GDP could not be quantified, but the observation of number of
industrial activities suggests that, it has a very minimal contribution. The source of concernasttti@f most

of locally found resources are transported outside the area for further value adding processes. Therefore, this
leaves a challenge of identifying workable strategies that should stimulate this sector and bring much needed
growth and developrant in the éDumbe economy.

3.6.2.8 RETAIL AND SERVICES
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Unemployment is a major issue facing the municipality and thus considerable attention should be paid to skills
RSOSt21LIYSyid YR {aa9 RS@GSt2LIYSyilio {(1Affta RS@§t 2LIVYSyi
programmes and the development of a technical or FET college in the district. SMME development can be
stimulated through the development of a small business hive in Paulpietersburg/Dumbe as well as local business
support centers to service the other des. Another major issue is encouraging veaddeing in the
manufacturing, agriculture and forestry sectors in which there are a number of diverse projects that could be

further investigated.

The role of tourism in the economy can be expanded given apjatepmarketing, institutional capacity building

and investment in key programmes and attractions. Another major issue to focus on is the attraction and
retention of businesses in the area; in this regard the municipality might investigate a suitabléviesguolicy.

The trade sector is defined as the resale (sale without transformation) of new and used goods to the general
public. The wholesale and retail trade sector accounts for around 14% of total output in the local economy. In
employment terms thisector has been steadily increasing in its contribution to employment from 5% in 1996
to 8% in 2000 and it stands at 10% of total employment in 2004 [Quantec (Pty) Ltd]. It is an important sector in
terms of job creation and has low entry requirements émtrepreneurs.

Trade is usually indicative of a more developed economy. Factors that influence trading activities include the
availability of alternatives, household incomes and the presence of other well established trade centers. Incomes
in éDumbe ae low with 69% of the population earning less than R800 a month, this seriously constrains the
growth of this sector.

Vryheid is also a more established trade and economic centre and many residents of éDumbe travel there to do

their shopping, for examplé K SNBE | NB Odz2NNByiGfte y2 NBGIAt Oft2GKAyYy3 a
campaign may encourage residents to spend their money in the area and thus prevent excessive leakage to

other areas. éDumbe Municipality has identified land for the establesiina shopping centre which would

greatly stimulate and encourage trading activities in the area. Paulpietersburg/Dumbe serves as the economic,

trade and service centre of the municipality and thus this sector is fairly well represented.

However,in the poorer tribal settlements of Simdlangentsha trading activities are limited and probably
relegated to informal activities. Mangosuthu has been identified as a primary development node in terms of the
spatial development framework and thus this would be a &esa to try and develop trading activities by, for
example, establishing markets and the associated infrastructure.

3.6.2.9 MINING

aAyAy3d FOGABAGASE Ay S5dzvY6S adzyAOALI f | NBF KIFa RSONB
closure of mines as a rdswf open market in coal mining and agriculture. There are five existing mines in the
municipal area, however they are all closed down which contributes negatively to the economy of éDumbe.

Opportunities still exist for the small scale mining, theseapmities include: mine rehabilitation; engineering
support; equipment maintenance and support; and preparing environmental management plans. éDumbe
Municipality together with the Zululand District Municipality has identify a need to develop a miniray péam

as a top priority.

This mining sector plan will assist in guiding the Municipalities in dealing with the reestablishment of mines. In
the near past the mining houses have created numerous job opportunities for local labour force. However, the
cloaure of many of these local mines has contributed directly to the dwindling state of the local economy thereby
resulting in job losses and loss of the buying power from local labourers. There is quite number of mines currently
being in the process to opethis will then ensure the positive impact the sector had on the economy thus
realizing the goal of poverty alleviation and employment creation in the area which willdtrengthen the

local economy.

Map 43. Mining Map

Page| 155



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

eDUMBE SOF
Review

o,
. -

% . - S AN T

3.6.2.10 CONSTRUCTION

This sector includes both residential and A@sidential building activities, roads and bridges, water schemes,
sewerage and other construction activities. There are a range of opportunities for this sector. Improved
infrastructure willnot only havefavorableimpacts foréDumbeeconomic development but the construction of

this infrastructure can be an important source of employment through public works programmes and help
generate income and alleviate poverty in the study area. Therecaneently 5 low cost housing projects that
have been identified and implementing agents identified as well as other identification studies for land in
Bilanyoni, Mangosuthu an®phuzanefor low cost housing. There have also been proposal of developing
shapping centre in the other node of Bilanyoni as well as the possible development of an industrial park.

3.6.2.11 LocAaL EcoNoOMIC DEVELOPMENT: SWOT ANALYSIS

Table77: Local Economic Development S.W.O.T. Analysis

STRENGTHS WEAKNESSES
1 LED Relad Policies and strategies are it 1 Lack of funding and lack of investors for
place implementation of LED related strategies

1 LED Unitin place 1 Lack of Business retention strategy.
1 Untapped LED initiative
1 Lack of Human capacity
1 Poor marketing of éDumbe Musipality.
1 Unpackaged LED projects.

OPPORTUNITIES THREATS

1 LED and Tourism opportunities 9 Business shut down

9 Strategic location of Municipality 1 Poor infrastructure maintenarec

1 Establishment of ZEDA. T Un-service industrial site

1 EPWP and CPWP programmes 1 In-ability to attract investors

1 Availability of mines (r@pen) 1 Lack of mining strategy
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3.6.3 SocliAL DEVELOPMENT ANALYSIS

3.6.3.1 BROAD BASED COMMUNITY NEEDS (PRIORITY PROJECTS PER WARD)

Table78: Broad Base Community Needs

Ward Priorities Areas / Settlements / Izigodi
1 1 Sportfield 1 Ezixeni
1 Bridge 1 Manzamnyama
1 Roads 1 Whole Ward
2 1 Community Hall 1 Phase?2
1 ElectricityL y TAf £ Q3 i
1 Roads 1 Whole Ward
3 1 Electricity 1
1 RDP Houses 1
1 Roads 1 Whole Ward
4 1 SMMECenter 1 Bilanyoni
1 Cemetery 1
1 Roads 1 Whole Ward
5 T HE SOGNAROAGE | T WholeWard
1 Fencing fields
1 Roads
6 1 Regravelling oRoads 1 Kwanyosi
1 Creche 1 Ezingangeni
1 Roads 1 Whole Ward
7 1 Bridge 1 Mbhedleni
i Electricity& Ly T A f £ C 1 Entshenteka, Matsheketsheni, Zungwini
1 Roads 1 Whole Ward
8 1 Regravelling of Roads 1 Maphayiphini, Mahangini, New Stand, Tapam:
1 Electricily Ezingulubeni
1 RiverBridge 1 Mhlahlane,phesheya kweNsingane
1 Nsingane River
9 1 Fencing of Town Park 1 NPPTown
1 Electricity 1 EsikhaleniEmandakane
1 Roads 1 Whole Ward
10 1 Bridge 1 Kwankomo
1 Cemetery Fencing 1 Ezibomw, Mangosuthu
1 Roads 1 Whole Ward

Table79: Ward-Base Community Needs (IDP & Budget Road Sow

Ward 1 WishListc IDP RoaeShows

1 Manzamnyama Bridge 1 EHloko Créche
1 Toilets 1 Roads
1 Water 1 Kwa Sonkela Phase 3 Electrification
1 Network Tower 1 Kwalenbe Electrification
Ward 2 WishListc IDP RoaeShows
I Toilet kwaNgwanya 1 Roads EmasiminNgwanya, Engoj&waHaya
1 Renovation of kwaGwanya Hall 1 Phase 5 Community Hall
M Clinic 1 Apolo light
1 Fencing of grazing land T w5t Q{
T LYTALf Qa
Ward 3 WishListc IDP RoaeShows
9 Constuction of Lindelani Access Road 1 RoadsLindelani, Phase 2 , Phoqukhalo
1 Electricity 1 Sewerage system
1 Apollo lights 9 Cleaning of all locations cemetery
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1 Toilet < old location and 1 Primary Roads
Ematshotshombeni
1 RDP Houses
Ward 4 WishList¢ IDPRoadShows
1 Multipurpose @ntre 1 Cemetery
1 Toilets f w5tQa K2dzaSa
1 Road to be tarred and-tfrains 1 Free WiFi
1 Bridge: Manzana / kwaMpunzi 1 Rehabilitation of Kanye Kanye Roads
1 Apollo lights and street lights i
Ward 5 WishList¢ IDP RoaeShows
1 Congruction of Ngabeni Access Roa 1 Job opportunities
Fencing fields f 9t SOUGNROAGE LYyTAfL Qa
1 Road (Ngabeni ,kwaZithulels 1 Chairs for the hall
Sgodiphola etc) 1 RDP houses not to choose people
1 Water (Ngabeni, kwaZithulelect) q
Ward 6 WishList¢ IDP RoaeShows
1 Regravelling oAccessRoads 1 Road to kwaMadinsi (Quarry)
1 Ezingangeni Créche 1 KwaGwebu Créche
1 Entengwane Ariel network 1 Ntungwini Hall
1 KwalLubenjane Bridge 1 RDP Houses
Ward 7 WishListc IDP RoaeShows
1 Construction of Mashekelela Sportfie 1 Network towers¢ Vodacom &VTN
Embeleni access road 1 Obivane Community hall
1 Natal SpaCommunityHall T LYTALfLQa
1 MatshekaziCommunity Hall 1 Mashekelela sportsfield
1 RDP houses 1 Electricity¢ Entshenteka
1 Toilets 1 Matsheketstkeni Electrification
1 GamakaziObivane, kwaManxele Ace: 1 Zungwini Electrification
road
Ward 8 WishListc IDP RoaeShows
1 Regravelling of Maphayiphini Roads 1 River Bridge Nsingane River Electricity
1 Regravelling of Mahangini Mhlahlane and phsheya kweNsingane
1 Regravelling of New Stand T LYFTALL Qa
1 Regravelling of Tapamasi 1 Network Towerg kwaSokesimbone
1 Regravelling of Ezingulubeni 1 Fencing of Msoco Cemetry
1 Bridge Mgubudla/ Phuzane T WiFi
Ward 9Wish-Listc IDP RoaeShows
1 Corstruction of Kwabhukuda Bridg 1 RDP houses
Toilets- Emadelakufa 1 Cutting of trees
1 Road maintenance in town 1 Electricityg Esikhaleni,Emandakane,
1 Fencing of Town Park 1 Water (ZDM)
1 Maintenance of Dumbe Dam 1 Bridge EmgologokwaBhukuda
Ward 10 Wish-List¢ IDP RoaeShows
i1 Road 1 Clinic Mangosuthu
i Fencing of cemetery: Ezibomvu, 1 RDP houses
Mangosuthu. 1 Toilets
1 Nhlakanipho créch T LYTAff Qa
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RATE PAYER8sh-Listc IDP RoaeShows

1 A pedestrian walkway from the Hig 1 The toilets in the town hall need an upgrade.
School in the township up to Wish n Wk 1 Refuse bins in town and township.
in town to assist the people walkir ~ §  Security fence around the grayard in town.
from the township to the town for 1 Sewage system is old.
shopping, for work, for school etc. 1 The water supply and stage facility needs
1 Potholes in the industrial area. upgrading.
I  Upgrade of the roads in town needtot  § Pavement in the biusess area in front of
done. Capitec

1 Legal dumpig site with a recycling plant.
Table80: Top 10 Priority List For 262024 IDP

Top 10 Priority List For 2023024 IDP
Water

9f SOGNROAGE YR AYyTFALfQa
YouthSkils Bvelopments
Network Towers

Job opportunity

Agriculture (ukulinyelwa)
Roads / Access Roads

RDP iduses

Toilets

Pension Points Shelters

3.6.3.2 HEALTH

There are at present Cliricsin the municipal area of which the éDumbe Community Health Centre is the best
equipped for primary health care. Services of this facility include the following:

©o NGO ®ODNE

-
o

Familyplanning

Immunization against TB and venereal
diseases.

1 Mental health care

Physio/Occupational health
Outpatient Services
Orthopaedic Service
Emergency Unit

1 General medicine, X-Ray services

1 An ambulance service, Laboratory services
1 Maternity and ante natal care, Dental

1 Childcare, Mortuary

1

1

= =4 =8 -4 -4 -8 -8 A

There are also 14 mobile clinics operatinghia rural areas. According to the information obtained from the
Community Health Centre this service is expected to be expanded in the future. Thus although the municipal

area is fairly well serviced in terms of primary health care there is a distioktdf any higher order health

functions. The closest hospital is situated in Vryheid which makes it virtually inaccessible to people living in the
Ydzy AOA LI £ Aied Qa RSSLI NHzNI f50KiNEBdtess @way i Efbe. A 4 | LILINR EA Y

The househals whose distance is further then 5km from Clinic is considered as a backlog, therefore 8 Clinics
are required and for every 100 000 people 1 hospital facility should be provided, therefore 1 hospital is required
for éDumbe. For the existing Health F&etli within the municipal area please refer to Map.
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Map 44: éDumbeHealth Facilities
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3.6.3.3 EDUCATION

Map 45: éDumbeEducational Facilities

The éDumbe municipality arda experiencing a shortage of tertiary education facilities. The Census Survey
demonstrates that the schooling at éDumbe municipality therefore consists of Primary schools, Secondary
schools and combined school. The municipality is not only facing théeonskof shortage of physical education
facilities but according to Department of Education it also identifies the shortage of teachers, limited career

guidance, norexistent technical colleges in the area, a lack of libraries or laboratories at schabldagrs and

Science subjects are not properly encouraged at schools. Addressing the backlog as well as the upgrading and

maintenance of the existing facilities are the key development challenges facing the education sector.
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The households whosdistance § further than 5km from primary school is considered as a backlog and every
3500 people constituting the need for additional primary schools, therefore éDumbe currently requires 6
Primary Schools. In terms of Secondary Schools every 8000 people constitutesed for another Secondary
School, therefore 6e62ondary Schools are requireéthe Existing Schooling facilities both Primary and Secondary
Schools are shown in a spatial format. The lack of tertiary facilities hinders to the progress of schosldeaver
they have to go to other areas for tertiary education. According to information obtained from the Department
of Education there are at present a total of 109 educational facilities in the municipal area.

Table81: Number of Awailable Educational Facilities

Facility Number
Créche (Formal and Informal) 40
Primary School 72
Secondary School 17
Combined School 5

Source: Department of Social Development & Education
3.6.3.4 SAFETY & SECURITY

The emergency services in the municipal aaea provided on a publiprivate partnership basis. The KZ261
Control Centre was formed by the Local Municipality. The Farmers Association & a Security firm, Tango Foxtrot.
The contract between the Control Centre and the éDumbe Municipality came to aarehd was renewed

hence it is currently under reviewhe municipality has one fiengine for the area. There are currently a team

of trained voluntary firemen on 24/7 standby. There are 2 police stations one in Paulpietersburg and other one
in Bilanyai that serve the whole municipal area. Long travel distances from the rural areas indicate that it is
crucial to provide a satellite station in the densely populated rural areas such as Bhadeni.

Map 46: éDumbe Policé&tations Map
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There are community policing forums that have been set by South African Police Services in éDumbe area and
there are three Tribal Courts (Kwa Dlamini, kwaMthethwa, kwaNkosi) to ensure the safety and security of the
communities. Howeveras it has been mentioned above, there is a great need for safety and security to be
established in all pension payout points.

Thus the backlogs of the area include:
insufficient satellite police stations,
insufficient number of police vehicles,
poor road networks,

poor telecommunication facilities,

no record keeping at tribal courts, and
poor community consultation.

=A =4 =4 4 -8 -4

In order to curb the crime rate, the communities of ward 3 and ward 4 have formed Community Policing Forum
as tools to fight crime itheir areas. They work hand in hand with the Paulpietersburg SAPS. The reports from
SAPS show that the instances of criminal activities have risen in these two wards (burglary, rape, theft, etc

3.6.3.5 NATION BUILDING AND SocIAL COHESION

The éDumbe Municip#y is actively engaged in the promotion of sport and cultural activities within its service
area.

3.6.3.5.1 Social Infrastructure

The development of Sport is a joint function of éDumbe Municipality and the Department of Sport and
Recreation and also Communities theelves and other Stakeholders like the Business Community etc. The
Department of Sport and Recreation has funded some projects such as Bilanyoni Regional Stadium in ward 5.
éDumbe Municipality is distributing the MIG funding for Spots Facilities in tefrits Spatial Framework and

Nodal Development such as Dumbe Regional Stadium in ward 3, and maintenance of Sports Fields in different
Wards.

3.6.3.5.2 Mayoral Cup

The initial phase of the Mayoral Cup consists of an elimination competition held at ward level ioizaigost

related to travel. The Mayoral Cup covers 12 different sporting codes including inter alia soccer, rugby, cricket,
boxing and athletics. Each ward then sends representative teams to compete at a municipal level with the top
competitors being preided the opportunity to compete at a district level for inclusion in the team representing

the Zululand District at the Kwanaloga Games. Part of the mandate assumed by the Special Programmes
Manager/Officer employed by the Municipality is the identificat of sporting talent within the éDumbe
Municipality and ensuring that such talent is nurtured through coaching and similar interventions.

3.6.3.5.3 Indigenous Games

The éDumbe Municipality arranges a recreational event on an annual basis to select a squad senteje
Municipality at the indigenous games which take place in July each year at a district level. Should participants
excel they are then selected to represent the District at the Provincial indigenous games event.

3.6.3.5.4 Umbele Wethu Cultural Festival

Thiscultural festival is arranged annually by the ZDM per Local Municiggaiigditional and religious groups
compete and those that excel have the opportunity to participate in other cultural and youth festivals as
representatives of the éDumbe Municipalitffhose representatives and teams are then competing at a
municipal level with the top competitors being provided the opportunity to compete at a district level.

3.6.3.5.5 UMkhosi Womhlanga (Reed Dance)

The éDumbe Municipality participates in uMkhosi Womhlanga Zihle Reed Dance) event on an annual basis.
uMkhosi Womhlanga is a traditional celebration by the Zulu Kingdom at KwaNongoma (Enyokeni) where His
Majesty King Goodwill Zwelithini Zulu invites young virgin girls from different communities, where they carry
reed from one place to another at the palace, in which the mighty Zulu King prepares a feast for them to show
gratitude as these girls have reserved themselves from sexual interaction which is forbidden before marriage in
Zulu culture.
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UMkhosiwomhlanga isio longer about only the Zulu people as other tribes have been welcomed over the years
to take part in it such as girls from the country of Swaziland. During this ceremony the young girls wear traditional
material which only hides their private parts andosvs their breasts and thighs. This is only allowedyfds

who have not yet been sexually active, because girls who have already been exposed are not allowed to show
their breasts to the public and their thighs as it represents disrespect to the giddrewve abstained from sexual
intercourse.

3.6.3.6 MUNICIPAL SAFETY PLAN

The emergency services in the municipal area are provided on a fubate partnership basis. The KZ261
Control Centre

3.6.3.7 MUNICIPAL HEALTH SERVICES BY-LAwW

The emergency services in the mupa area are provided on a publicivate partnership basis. The KZ261
Control Centre

3.6.3.8 COMMUNITY DEVELOPMENT WITH PARTICULAR FOCUS ON VULNERABLE
GROUPS

3.6.3.8.1 Youth Development

In terms of Youth Development, the Ward Youth Committees have been establishedandd between August

and February 2017. The municipal Youth Council was then formed and officially launched. The Chairperson and
the Secretary of the Youth Council represent our municipality in the district Youth Council. Youth Council was
beingtrained on issues of Local Government and functioning of local government. It is essential that attention
be paid to the youth within the community; a number of sport and cultural programmes have been implemented
by the Municipality while provincial departmentscduas the Department of Social Development has funded a
number of youth related programmes. The establishment of a forum dealing with Youth Affairs and which brings
together all of the role players and stakeholders dealing with the youth is needed amdutigipality.

The Office of the Mayor should launch a project focused on the youth called Changing Youth Project. This
intervention will be designed to create a sustainable programme for ¢f@itied households, children from
single parent families, ddiren raised by grandparents, and orphar@pecificallythe objectives of the Changing

Youth Project will be:

1 To capacitate children from single parent families, chié@&ded households, children raised by
grandparents and orphans with educational andlsklevelopment programmes in an attempt to reduce
social ills;

I To break the cycle of poverty by involving youth in the community through the establishment of the
Youth Forum;

I To encourage the participation of the youth in social responsibility prograntfoesxample the flagship
programme and the youth ambassador programme in terms of Operation Sakuma Sakhe);

1 The creation of employment and the diftment of rural communities; and

1 To mitigate the impact of HIV/AIDS.

3.6.3.8.2 Development of the People with Disabilities

According to the National Disability Strategy, Municipalities are charged with the responsibility to ensure that
that the playing field is leveled for all people with disabilities, faogigin employment opportunitiedn this

regard, éDumbeMunicipality has not yet established the Disability Forum (ADF) which will work within the

t NEGAYOALT YyR %5a aidNHzGdzNBad ¢KS adzyAOALI tAlRQA
disabilities. Awareness campaigns amongst communities to treataakdowledge disabled persafabilities

should be established.

According to the Community Survey conducted in 2016, the population of 7% within the Municipality is disabled.
However, only 4.7% of the population is currently beneficiaries of a disabilitgt. The largest disability
category is those individuals who are physically disabled; they constitute 37.4% of the total disabled population
of the Municipality. In terms of employmemiquity, it is imperative that the Municipality takes the lead in
employing officials that, albeit being disabled, are fully capable of carrying the responsibility of the post he/she
occupies. From a practical perspective, due cognizance must be given to ensuring that all community facilities
are wheelchair friendly tprovide access to disabled members of the community.
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3.6.3.8.3 Development of the Elderly

The éDumbe Municipality has been unable to establish the community forums to lead these programs and has
always had the budget for these programs but we did not have anyoneated to execute them. We have

been lucky to have an official who will be responsible for Special Programs only and the budget thereof has been
set aside. éDumbe should enhance hosting Elderly Games Tournament on annual basis.

3.6.3.8.4 Development of Women

It hasbeen acknowledged that no society thrives where women are not supported and respected. The Municipal
population studies indicate that its population is comprised of more females than males, accounting for +55%

as per the Community Survey 2016 results.hAfitis statistic in mind, specific projects are sponsored targeting

women empowerment include women in agriculture and in establishingperatives with a view to growing

them into SMMEs and medium to large businesses. éDumbe should enhance holdingatidforand
SYLRG6SN¥YSy(i aSaarzya F2Nl 62YSy 2y lyydzft olFlara & o6Sf
3.6.3.8.5 People affected by Crime, HIV/Aids, Drugs, etc.

The monthly statistics reports submitted by the Municipal Clinic show that ward 4 are the hardest hit in this
municipality. Impact of HIV/AIDS in the municipal area is very detrimental as it leads to child headed household
as he mortality rate is very higtSecondly the scope of poverty stricken families is noticeable in the reports
submitted by Chairperson of thep@ration Sukuma Sakhe taken from the War Rooms visits. The statistics from
our clinic show that a vast number of people are on HIV/AIDS and TB treatment. The study done by the National
Department of Health concluded that éDumbe was the leading local npatityi within the District in the
number of people infected and affected by HIV/AIDS.

In order to provide an appropriate programme in response to the ravages of the HIV/AIDS pandemic within the
service area of the éDumbe Local Municipality, an HIV/AI2%8y has to be developed and approved by the
Council of the Municipality. The HIV/AIDS Strategy will be implemented under the coordination and direction
of the HIV/AIDS Coordinator, an official should be appointed by the Municipality.

In terms of impémentation of the HIV/AIDS Strategy after it has been adopted by the Council of the Municipality,
the Municipality, its political office bearers and officials will be engaged in the following programmes and
initiatives:

I Conduct of HIV/AIDS Awareness Campsijointly with Provincial Government Departments in
particular the Department of Health and the Department of Social Development. These campaigns will
be conducted on a quarterly basis and communities from clustered adjacent wards gathered together
in order to maximize the impact of the campaign.

1 The Local AIDS Council (LAC) for the Municipality will be functional; the Mayor of the Municipality will
chair the LAC, the members will include war@ouncillors nongovernmental organizations,
representativedrom Ward Committees and Ward AIDS committees and all government departments.
The LAC will meet on a monthly basis and the Municipality takes responsibility for the administrative
and logistical arrangements of these meetings. The Mayor of the Muritgipall serve on the District
AIDS Council constituted by the Zululand District Municipality.

1 Ward AIDS committees have been established id@NVvardsthat constitute the Municipality. These
Ward AIDS committees are chaired by the Ward Cdonédr the particular and are fully representative
of the stakeholders in the wargthese committees meet on a monthly basis

1 Identification of orphans and vulnerable children; assistance is provided by facilitating access to grants
through the Department of Saali Developmentwith the assistance of the Department of Health,
facilitate the provision of social services to households headed by elderly grandmothers and child
headed households through food parcels and food vouchers
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3.6.3.9 SoclAL DEVELOPMENT: SWOT ANALYSIS
Table82: Social Development SWIOAnalysis

STRENGTHS WEAKNESSES
1 Youth Development section is in place 1 Shortage of staff
1 Youth Development programs are in place 1 Lackof funding for the implimentation of
1 Appointment of Youth develpment youth programs/projects.

manager. 1 Lack of Youth LED projects
1 Youth Council structure is intact/functioha 1 Lack of tertiary registration fee assistance
policies
1 Lack of capacity building(workshop
trainings)

1 Lack of fundraising committee

OPPORTUNIES THREATS
1 Youth Development opportunities through 1 Ineffective marketing strategy
youth programs/projects 1 Lack of sufficient funding and funders
9 Access to information from both 1 Lack of tools of trades
governmental departments and 1 Lack of youth development strategy
Municipality, relating to youth
empowerment.
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3.7 FINANCIAL VIABILITY AND MANAGEMENT ANALY SIS

The overall financial situation of the Municipality is currently at a very bad. In the municipal sector, the key
indicators of this are the audit opinion of the AudiGeneral and the credit rating of the municipality
concernedProcurement plans are in place to expedite the implementation of the procuremprtess for the
2023/24 MTREF. Monthly monitoring of the pmorement plan is beingndertaken through the Capital Spend
Project TeamBelowis the capital expenditure fahe previous yeardn this regard, theéDumbeMunicipality
received the following:

Table83: éDumbe Financial Status

FINANCIAL YEAR
DEERIPTION 2018/19 2019/20 2020/21 2021/22 2022/23
Unspent Grant R1,040 million  R14 740 424

Cash and Cas R3 million  R25 038 357

Equivalent
Payables (Accruals R12 million R8 721 287
Long term liabilities RO RO
Audit Opinion Qualified Pending
SURPLUS/

(DEFICIT) (R12 740 057, R1 576 646

3.7.1 CAPITAL FUNDING AND EXPENDITURE TO ADDRESS SERVICE DELIVERY

3.7.1.1 EDUMBE 3-YEAR SYNOPSIS OF FUNDS

The3-Year Synopsi funds received, spent, unspent, source of funding, variaabkes and contingecy plans
to address challenges

Table84: éDumbe Financial Synopsis

3-YEAR SYNOPSIS 2019/2020 2020/2021 2021/2022
Received Funds R 135 968 057 R 146363 424
Spent Funds R 121 227 63: R 146363 424
Unspent Fads ¢ R 14 740 42¢ 0
Funding Source Operating Grants Operating Grants
Variance -R 14 740 424 0
TOTAL

3.7.1.2 EDuMBE CAPITAL BUDGET

The municipality has the capacity to implement all the Capital Projects through its fully functional PMU Section,
which flls under Infrastructure Services. Our Finance Department, through its Chief Financial Officer, is working
hand in hand with PMU Unit it executes Capital Projects.

Table85: éDumbe Capital Budget

Funding Source Ward 2023/2024 2024/2025 2025/2026
MIG All 20777000 21544 000

ENERGY All 14000 000 14629000

Own Finding 3 3236 000 4283000

Human Sehlement All 32755 000 507 25000

Cogta Grant 3

Total Capital Project 70768 000 91 181000
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3.7.1.3 EDUMBE ASSET MANAGEMENT PROJECTS (NEW/ONGOING)

The municipality has thAssets Managemer®rojeds through its fully functionaBectiors whichworkhand in
hand withthe Finance Departmerit executes Capital Projects.

Table86: éDumbe Asset Managementéjects

Project . o Asset Sub Total Project Project
Program/ Project Description . .
Category class Estimate Information
MIG Regravellingf Mapayipini Access Ros Road R 4 500 000.0¢ Renew
MIG Construction of Mashekelela Sportfiel Sportfield R 3 000 000.0(¢ New
MIG Congruction Of Ngabeni Access Roac Road R 4500 00.0C Renew
MIG Corstruction Of Kwabhukuda Bridge Bridge R 2 800 000.0( Renew
MIG Constuction Of Lindelani Access Roa Road R 4 800 000.0( New
Total Expenditure
INEP Sonkela ElectrificatioPhase 4 Electrification R 5 705 000,0( New
INEP Kwalembe Electrification Phase 2 Electrification R 2 400 000,0¢ Renew
INEP Moscow Electrification Electrification R 1 900 000,0(
INEP Emasimini Electrification Electrification R 2 000 000,0(
INEP Emathulumbe Electrification Electrification R 2 500 000,0(
INEP Khambule Electrification Phase 2 Electrification R 3 300 000,0(
INEP Esikhaleni 11kv MV Link Line Electrification R 3 500 000,0(
Total Expenditure R 13350 000
TOTAL CAPITAL EXPENDITURE R 37402 250
3.7.1.4 EDUMBE INVESTMENT REGISTER
Table87: éDumbe Investment Register
o Opening Bank . Balance Interest
Institution Balance | Charges Invested  Withdrawal Interest 202202 Earned
FNB 3030779 555000000 46200000 227678 12558457 227678
62033660376
Grinrod 18 364 358 18722 358
154009
FNB 1074 258 10500000 10000000 50688 1624946 50688
624218433807
FNB 1678 748 19784 1698532 19784
61328003233
FNB 132 499 1546 134044 1546
62219848746
TOTAL 5934648 66000000 56200000 300055 16034703 300055

Total interest received from this invesants (for the period 1 July 2021 to 31 January 2022
Total amount on current investments & call aoot (as at 31 January 20R2 16 034703

3.7.2 SOCIAL AND EcoNOMIC REDRESS VIA INDIGENT MANA GEMENT

The éDumbed_ocalMunicipality currently ha$860 registered Indigents on the Indigent Regist€he social
package assists households that are poor or face other circumstances that limit their ability to pay for services.
In order to receive thesearde services, the households are required to register in terms o&ihembelocal

adzy A OA LJ £ A G & @aanlanhiakbass theé Munidiphlity @adilidates the updating of its indigent register;
by definition, all households located within the ruexkeas of the Municipality are regarded as being indigent
and therefore have free access to a limited amount of basic services. The municipality is currently providing the
free basic electricity to rural household through Eskom since the license holagkasn. The budgeted amount

for FBE has been included on the bulk purchases for electricity.
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Table88: éDumbe Free Basic Electricity

Year Number Indigents  Budget Allocation  Source of Fund Free Basic Service
2019/2020 6008 R 1067 MO Equitable Share 50 ki per watt
2020/2021 6012 R1087 075 Equitable Share 50 kl per watt
2021/2022 6080 R 1 152 299.00 Equitable Share 50 kl per watt
2022/2023 5860 R 1102394 Equitable Share 50 kl per watt
2023/2024

The Municipality makes prdsion for burial assistance to all needy families who are unable to meet funeral
expenses. In the Annual Budget an amount @2R000 is provided to assist indigent families and households
with burial assistance for their loved es.

Table89: éDumbelndigent Burial Assistant

Year Number Indigent burial Assistant  Budget Allocation ~ Source of Fund
2019/2020 40 70000 00 Equitable Share
2020/2021 50 200.000.00 Equitable Share
2021/2022 60 160.000.00  Equitable Share
2022/2023 70 225000.00 Equitable Share
2023/2024

The above table is only for burial assistance, there are other basic services like refuse, electricity, water,
rates,etc. that generally form part of the service to indigent camnities. There has been an increase of the
indigents over the last three years, see the Table below.

Table90: éDumbe Indigent Support Increase over Three Years

Indigents 2018/2019 2019/2020 2020/2021 2022/2023 2023/2024
Number berfited households 6008 6012 6080 7500

Other Transfers and grants item which has been provided for on the budget is the amount of 700 000 which has
been set aside for the Special Programmes for Mayors Office which will be helped by the municipality .

Tale 91: éDumbe Disability Support

Number of People

Year with Disability Budget Allocation Source of Fund  Programmes
2021/2022 20 150 000 Equitable Share = Sport & Umlabalaba
2022/2023 30 58 877 Equitable Share

2023/2024

3.7.3 REVENU E RAISING STRATEGIES
It is essential that éDumbe Municipality seeks ways in which to enhance and expand its revenue base. The
following strategies have been devised to date to increase own revenue:

1 The Municipality is in the process of replacing all ef¢tbnventional electricity meters as well as the old
prepaid electricity meters with prepaid smart meters that feature a more advanced technology. This
reduces the opportunity for meter tampering and has two significant advantages for the Municipality. A
reduction in electricity distribution loss which lowers the Eskom bill and by selling electricity on a prepaid
basis provides a cash inflow boost.

1 éDumbeRevenue Enhancement and Protection Strategies are:

0  All Consumers must be to register and billed favimes rendered.

U A debts collection service to be instituted to monitor the billing and payment of services.

U An adoption of credit control policy; part of the debt collection process is the levying of interest on
outstanding payments

U Fast racking of formiation of Mangosuthu towrtEpsas well as Thubelisha.
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U Attracting investors for property development in order to enhance rates income, especially the
shopping mall.

3.7.3.1 PRINCIPLES OF MUNICIPAL FINANCIAL STRATEGIES
Revenue Enhancement and Protection Strategresdesigned and developed to consider the following:
3.7.3.1.1 Cash / Liquidity Position

Cash and cash management is vital for the short and long term survival and good management of any
organization. The appropriate benchmarks which can assist in assessinggathedl health of the Municipality

FNE GKS OdzNNByYydG NrdGAz2z yR RS6G2NRaE 02ttt SOGA2yd¢KS Odz
OdZNNByYy G fAFOAfTAGASE a/ dZNNByGé NBFSNB (2 (GK2asS [FaaSida
1K2aS 6KAOK OFly 0SS aSiitSR 6A0GKAY MH Y2yiKad ! Odz2NNBy
collection measurements have a great impact on the liquidity of the Municipality. Currently the Municipality

takes on average 150 days tccowery its debts, while the annual debt collection rate is 54%. The Municipality

will attempt to reduce the days for debts outstanding to less than 60 days in the medium term.

3.7.3.1.2 Sustainability

The Municipality needs to ensure that its budget is balanceafimeccovers expenditure). As there are limits on
revenue, coupled with the increased reliance on government grant to fund operational needs, it is necessary to
ensure that services are provided at levels that are affordable, and that the fully costs wleséelivery are
recovered. However, to ensure that households which are too poor to pay for even a proportion of service costs,
at least have access to basic services there is a need for subsidization of these household.

3.7.3.1.3 Effective and Efficient Use of Resources

In an environment of limited resources, it is essential that the municipality makes maximum use of these
resources at its disposal by using them in an effective, efficient and economical manner. Efficiency in operations
and investment will increaseJ?2 2 NJ LJS2 L)t SQa I 00Saa G2 o6lard aSNBAOSao

3.7.3.1.4 Accountability, Transparency and Good Governance

The Municipality is accountable to the people who provide the resources, for what they do with the resources.
The budgeting process and other financial decisions timesefore be open to public scrutiny and participation.

In addition, the accounting and financial reporting procedures must minimize opportunities for corruption. It is
also essential that accurate financial information is produced within acceptablertimes.

3.7.3.1.5 Equity and Redistribution

The Municipality must treat people fairly and justly when it comes to the provision of service. In the same way,

the Municipality should be treated equitably by National and Provincial government when it comes to inter

goveNy YSy i GNI yaFTFSNEP® ¢KS WS|jdzAlGlIofSQ aKINB FTNRBY bl Az
poorer Households.

3.7.3.1.6 Development and Investment

In order to deal effectively with backlogs in services, there is a need for the Municipality to maisnize
investment in municipal infrastructure. In restructuring the financial systems of the municipality, the underlying
policies should encourage the maximum degree of private sector investment.

3.7.3.1.7 Macro-Economic Investment

As the municipality plays a sigodit role in the area, it is essential that it operates efficiently within the national
macroSO2y 2YA O FNI YSH2N] ® ¢KS adzyAOALI tAG&8Qa FAYFIYOALFT F
national fiscal policy.

3.7.3.2 FINANCIAL GUIDELINES AND STRATEGIES

The guidelines and strategies considered during the strategies phase were designed, inter alia, to:
1 Expand the revenue base of the Municipality;
1 Promote economic development of the Municipality in line with local Spatial Development Framework
91 Develop a fiancial structure for the institutional section of the Municipality and staff it on a prioritized
basis as funding became available;
1 Centralize information and specialist skills within the Municipality with and access capacity support from
the province;
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Ersure the implementation of standard institutional policies and procedures to direct the operation of
the Municipality; and

The strategies were all developed to address identified objectives and provide #ystpp or
sequential process with timeframes the finalization of each step.

3.7.3.2.1 Financial Management Arrangements

il

il

All expenditure will be incurred in the Municipality in accordance with the operational budgetary
provision.

Development of the operational budget on an annual basis will be undertakeorisuttation with
affected communities/stakeholders in accordance with guidelines laid down in the Municipal Finance
Management Act.

Approval of expenditure and effecting of payment in accordance with documented delegations of
authority in line with MFMA.

The principle of separation of duties will be observed at all tige®. a person involved in billing of
services and issue of statements cannot be responsible for the collection of revenue.

Each financial official has been provided with a job descrigtigtfining his/her duties; acceptance of

the responsibilities encapsulated in the job description to be by affixed signature.

On a monthly basis a cash flow projection will be completed for the ensuing six monthly periods to
facilitate management of cadtow.

A preferred list of suppliers/service providers, based on the principle of supporting the local economy,
will be prepared; purchase from any other supplier/service provider will have to be motivated prior to
purchase.

Where required, tenders will bealled for from the list of approved suppliers/service providers; unless
specifically excluded, all other purchases require the prior securing of three quotations in line with
Supply Chain Management policy.

Terms of payment will be negotiated with crealis and advantage taken of cash discounts only when
economically justified and possible in terms of cash flow.

Stocktaking of stores items is to be undertaken on a quarterly basis and any significant variances
reported to Council.

On a biannual basis thasset register, which is updated as assets are acquired/disposed of during the
yeatr, is to be reconciled with a physical stock take of assets.

All consumers are to be issued with statements in accordance with the payment arrangement laid down
by the Municpality.

A credit control policy is to be approved by Council in terms of which strict debt collection procedures
will be enforced including the engagement of legal proceedings to elicit payment

The top 20 of Consumers to be subject to an inspection oeast la biannual basis.

A monthly report to be submitted to Council reflecting actual revenue and actual expenditure to date
against budget, explanation of significant variances, and cash flow projection.

An internal audit function reporting directly to th&lunicipal Manager will provide an independent
review facility of the financial management function.

An audit committee function reporting directly to the Municipal council will provide an independent
review facility of the financial management functionvasi|.

3.7.3.2.2 Financial Guidelines and Procedures

il

il

=a =

Debtor, creditor and bank reconciliation to be complied on a monthly basis and reviewed by Chief
Financial Officer.

tFaYSyid 2F &aSNBAOSa Oly 0S8 [ TFSOGSR St SOiBRYAOHE €

payment at a service delivery centre or by cheque/postal order submitted in the mail.

On a daily basis an interim statement is to be obtained from the bank to establish direct deposits,
dishonoured cheques etc. and Consumers accounts updated angtydi

The debt collection process is to be strictly adhered to and actions specified taken on due date.
Payment to be effected on original invoice, duly authorized, only and then only if accompanied by an
approved order or requisition.

Prior to an order orequisition being forwarded to a supplier, an authorization process is followed
including the verification of availability of funds on the operational budget.
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1 No person authorizing the issuing of an order or requisition may also be a signatory to theecheq
affecting payment to the supplier.
f ¢KS TFAYIYOALf
and month end journals completed.
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3.7.3.2.3 Capital and Operational Financial Strategies
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organizations.

f
f

funds have been secured prior to their inclusion in the capital budget.
1 All participants in capital projects (consulting engineers, contractors etc.) are to be engageusrofer
signed municipal service provider contracts, duly approved by Council and following a transparent
tender process.
1 Ownership of the capital project will vest in the Municipality upon completion and therefore provision
must be made in the operationalildget for the operation and maintenance of these assets.

3.7.3.2.4 Asset Management Strategies

Available monies are to be uséudstrict accordance with the approved budgets.
The Municipality must ensure the timeous submission of requests for funding to the responsible

Funds allocated for a specific purpose are to be used for that purpose only.
Where capital projets are to be funded by donor organizations, the Municipality must ensure that the

1 All assets whether fixed or moveable are to be recorded in an asset register which is electronically
maintained
I The asset register is updated when assets are acquireatipse or transfer once a capital project has
been completed) or disposed of
I On an annual basis at least there must be reconciliation between the physical asset holding and that

reflected in the asset register

1 Where capital assets are transferred from theéstilct Municipality, budgetary provision for the
operation and maintenance of those assets must be included

3.7.3.2.5 Cost Effectiveness Strategies

1 Development of a functional organizational structure that is staffed with appropriate personnel who
contribute to theefficacy of the Municipality
1 The implementation of internal controls that ensure the management of stock holding (control over
shrinkage), management of cash flow to reduce usage of overdraft facilities with attendant penal
interest rates and ensure effant investment of surplus monies.

3.7.4 REVENUE PROTECTION (D EBT MANAGEMENT )
The éDumbe municipality is currently owed by debtors a substantial amount of money (Millions) on the Rates
and Taxes, and Refuse Removal Services. The amount owed to the municdality period of 3 to 5 years.

This impacted severely on the cash flow of the Municipality which in turn has hampered the effective operation
of the Directorates that deal with communities.

Table92: éDumbe Dept Age Analysis

Servtce 180 Days 150 Days 120 Days 90 Days 60 Days 30 Days Current Balance
Property 1,382,61 1,389,47 1,420,51 933,589. - 1,796,81 47,950,62
Rates 41,944,06 8.78 7.70 3.19 71 916,452 5.43 8.59

6.14 ,36
Other 42,650.0 4,130.00 10,452.1 10,699.4 11,172. 775,663. 5,836,385.
4,981,618. 0 6 0 16 50 29
07
Electricity 2,375,843. 36,092.0 38,317.2 35,708.0 36,988.6 64,951. 101,536. 2,689,437.
Basic 22 4 7 5 7 69 92 86
Electricity 2,579,121. 185,884. 12,857.4 180,156. 210,402. 928,772 1,274,98 5,372,175.
Consumpti 42 78 7 62 13 .97 0.32 71
on
Interest On 19,378,88 7,352.87 45,593.5 46,783.0 91,433.5 98,644. 109,702. 19,778,39
Arrears 3.04 6 9 7 53 05 2.71

Page| 171



éDUMBE 2023 -2024 & DRAFT INTEGRATED DEVELOPMENT PLAN

Servce 180 Days 150 Days 120 Days 90 Days 60 Days 30 Days Current Balance
Refuse 80,610,85 173,671. 176,685. 178,374. 163,139. 188,440 207,186. 81,698,35

Removal ¢ 5.55 95 00 96 17 .68 16 3.47

Fixed

Electricity 47,720.29 17,038.9 17,038.9 71,904.7 208,118. 329,249 394,803. 1,085,874.
Demand 5 5 7 63 71 04 34
Change

Grand 151,918,1 1,845,30 1,684,09 1,943,89 1,654,37 704,779 4,660,68 164,411,2
Total 07.73 9.37 9.95 2.84 1.28 .38 7.42 47.97

The municipality is looking forward to investigatingahthe monies owed will be recovered and also considered

to possibly writeoff these monies; however, the municipality is considering strengthening the collection of
money owed to Council. The first step is to organize Indigent Register which will ddiesutify people to be
exempted from paying rates. The municipality is in the process to finalize the process for compilation of the
Revenue Enhancement Strate@ne of the primary reasons for increase in arrear residential debtor accounts

is the interestcharge levied on the amount owed. Other reasons are: High rate of unemployment, Child Headed
Households, Pensioner headed House Holds, Lengthy collection process on accounts handed to lawyers, the
accumulation of penalties on historical debts on propert@®l vacant sites which are privately owned, the
annual increase on rates, penalties charged on State Owned Properties whilst the State does not pay such, Farms
do not pay. Any interest writeff is conditional on payment being effected of outstandingitawed.

¢tKS STFSOG 2F GKS AYLIX SYSyidldGAz2zy 2F (GKAA& YSI adz2NB 42 dz
at the same time unlocking cash flow from arrear capital amounts owed. This initiative has been brought to the
attention of the KZNDepartment of Cooperative Governance and the Provincial Treasury in order to ensure that

there is no appearance of any irregularity; however, to date there has been no response from the provincial
authorities.

3.7.5 FINANCIAL MANAGEMENT

The Municipality has avie-year Financial Plan, which is updated annually, in order to comply with all the
National Treasury requirements in respect of budget reform initiatives and has a budget that has all the MTREF
requirements. All allocations are reflected in the budget arfdrmation extracted from the Division of Revenue

Act and Provincial Government Gazette. The Municipality provides for its own funds for Operational Budget and
heavily relies on grant funding for its Capigpkending allocations.

TheMunicipality gives de consideration to all national key performance areas, and budgetsrogrammes,
incorporating sme. Part of the communication strategy and the development of roads shows requires public
participation and the Municipality engages on the IDP and Budugd shows annually hence allocations for
road $ows is included in the budgethese road shows cover the IDP, budget and Pid@ammes. There are

no annual allocations budgeted for out of which direct transfers take place to local municipalities hotlaver,

is done when requiredMlanaging municipal finances involves both a strategic and operational component.

Strategically, the finances must be managed to accommodate fluctuations in the economy and the resulting
changes in costs and revenues. Opernadity, the municipality must put in place clear financial goals policies
and tools to implement its strategic planhnmust be noted that not all municipalities are the same and this should

be taken in mind when assessing the financial health of and ttimgef benchmarks for municipality.

éDumbe municipality can be categorized as a developing or growing municipality. Such Municipalities require
significant additional resources and funding to conduct the growth that is expected of them. In conteatyal

developed or maintain municipalities are mainly concerned with the need to maintain existing infrastructure.

With the demands for growth, come risks that need to be managed. Wherever possible, the Municipality will set
benchmarks appropriate for a geloping or growth unicipality and strive to achieve these benchmarks within

the medium term.lt is essential that the Municipality has access to adequate source or revenue from both its

own operations and intergovernmental transfer, to enable it to caoyt its functions. It is furthermore

necessary that there is a reasonable degree of certainty with regard to source, amount and timing of revenue.

The Division of Revenue Act (DORA) has always laid out the level of funding from National Governmelht that wi

0S NBOSAGSR FT2NJ G1KS GKNBS FAYILYyOAlLft @SINBE gAGK GKS ¥
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It is important to track the respective source of revenue received by the Municipality as they can be quite
different and can vary substéially depending upon the phase that the municipality is in. Knowledge of the
a2dz2NOS 2F FdzyRAy3d gAft AftfdzaAaGNI S GKS adzyAOALI fAGEQA
its income streams and its borrowing capacity. The pridrityn the financial perspective is the viability and
sustainability of the Municipality. The financial plan and related strategies will need to address a number of key

in order to achieve this goal.

3.7.5.1 SuPPLY CHAIN MANAGEMENT

The municipality has fully functhal Supply Chain Management Unit (SCM). SCM Unit it is guided by the SCM
L2fAOe LINBLI NBRX FR2LIGSR YR NBOASHESR o6& GKS / 2dzyOAt
Policy has also been aligned to the 2011 Procurement Regulations ofrGagr Gazette, 34350 Regulation

pnH® {dzllLX & / KFEAyQa Y2y(dKfe NBLR2NI Ay NBaLSoOda 2F 32
notification.

MFMA Act, SCM Regulations, municipal policy, PPPFA, govern our SCM Unit. The following are ttlairegs tha
required by law:
9 That the supplier of goodsnd services to the municipality must registered in the municipal database.
To register there is a form that is obtainable from the municipal building at reception area, SCM Unit
offices & on the municipalebsite.

Retainable document with the form are as follows:

1 Registration document such as CK, Original Tax clearance certificate, BBBEE Certificate, certified 1.D.
copies of the directors of the company &letter from the bank confirming the business account

1 The company get registered on municipal database then our buyers invite suppliers to quote, receive
guotations; evaluate quotations based on the specification, PPPFA & BBBEE.

1 The order is printed & faxed to the supplier to deliver goods or service tonth@cipality. The supplier
must issue the delivery note when delivering there after the invoice/tax invoice must be send to our
creditors department for payment.

1  Suppliers are requested not to deliver any goods or services to the municipality withoitingeefficial
purchase order.

1 Suppliers are requested to take orders from supply chain officials who are dully authorized by the
accounting officer.

1 The supplier may tender for goods & services advertised by the municipality even if they are not
registeled on municipal data base.

Table93: éDumbe 203-2024 Procurement Pla{DRAFT)

CONTRACT NR Project Name and Brief Description Estimated Budget
EDUMT10/2022/23 = Supply, deliver, install, commission and service 4 bact R1 700 000,00
generators

EDUMT10/2022/23 = Supply and deliver spare transformers R 300 000,00
EDUMT10/2022/23 Supply and deliver 11kV XLPE 3 core cable R 150 000,00
EDUMT10/2022/23 Supply and deliver 100 LED street lights R 350 000,00
EDUMT10/2022/23 Maintenance ohigh mast lights R 300 000,00
EDUMT12/2022/23 Supply and deliver prpaid split meters R 700 000,00

Transversal contract Supply and deliver hatchback / sedan vehicle (Executive) R 300 000,00

Transversal contract Supply and deliver two bakkies (Planpin@ommunity R 800 000,00

Services)
Transversal contract Supply and deliver 22 seater bus R 900 000,00
Transversal contract Supply and install vehicle tracking system R 600 000,00
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3.7.5.2 ASSETS AND INFRASTRUCTURE

The municipal capital allocations fouildingnew assets and the renewal of existing assets, as well as spending
on repairs and maintenance by asset ciag®ing madeNational Treasury has recommendéht municipality

should allocate at least 40 per cent of their capital budget to the renewal isfieg assets, and allocations to
repairs and maintenance should be 8 per cent of PPE. Due to the extremely high infrastructure backlogs that
exists inétDumbe Municipalitya huge allocation of the condiinal funding arising from the pagears multi

yea capital budget appropriations has been committed towards new water and sanitation infrastructure.
However, the revised infrastructure plan will see a shift of more funds being allocated towards the
refurbishment of assets as advised by National Treasdwing to the fact that the repairs and maintenance
budget as well as the renewal of assets is to be allocated from own fund, the municipality due to the fiscal
challenges is not in a position to make the required budget provision.

3.7.5.3 REPAIRS AND MAINTENANCE

Repairs and maintenance is imperative to ensuring that infrastructure and all other assets are maintained.
Failure to maintain infrastructure leads to derelict assets that negatively affect service delivery and income
generation for the area. This can bddressed by ensuring in terms of budget that the percentage allocated for
repairs and maintenance over the MTREF exceeds the Treasury guideline of 8%. All of the vehicles operated by
the éDumbe Municipality are financed in terms of a full maintenancanfie lease arrangement; the
Municipality is required to include all of these vehicles in its insurance portfolio on an annual basis. The
Municipality has a fully updated and compliant fixed asset register in place. A service provider has been
contracted toprovide security and access control at a nhumber of municipal premises, including all of the
municipal offices.

3.7.5.4 FINANCIAL VIABILITY AND SUSTAINABILITY

The challenge for financial sustainability among increasing alignment with the ecological, econonociahd s
parameters of the IDP means that budget adjustments need to be made on a regular basis. Over the past
financial yearthe Municipalachievements were amongst others, meeting all the National Treasury reporting
requirements, full compliance with the ihicipal Financial Management Act, no audit query from National
Treasury, as well as spent within tlmits of the approved budgefhere are still numerous challenges that the
Municipality faces as it is continuously trying to improve the level of sesvithese include amongst others
absenteeism, abuse of overtime which results in the Municipality exceeding its overtime budget, vehicle abuse
despite the fact that there is now a Manager: Fleet responsible for this function.

3.7541Muni ci palityds Credit Rating

The éDumbe Municipality does not, at this stage, have a Credit Rating as it does not have cheditybibdy.

The Municipality manager to paid the Debt of Eskom but now we no longer owing e$kenMunicipalitys

currently servicing the current on mamlly . The municipality has a budget which constitutes of National and
Provincial Grants, Rates and Taxes, Refuse Removal Services, Traffic Fines and Learners and Licenses, and other
services. The municipality budget provides allocation Service Deliveryra of the IDP, salaries and allowances

for Councillors and Staff, and other programmes in the budget. The municipality had developed the capacity for
implementation of the Capital Projects, and it is also investigating the need for establishmenBdth&ection

which will fall under Technical Services, however departments had a capacity to implement their internal capital
programme. The challenge is the budget constraint which is not sufficient to meet the goals and objectives of

the municipality in espect of Capital Programme.

3.7.5.4.2 Employee Related Costs (including Councillors Allowances)

The employee related cost comprises of +40% of the operating budget and +35% of the total budget and it ha
improved comparing to the 2019/2financial year employee rated cost percentage. The increase on salaries

for employees has been projected at +6%5as per Circular no.70 issued by National Treasury. The employee
cost has a provision of new posts to be filled during the next financial year. The cost associatedewit
remuneration of Councillors is determined by the Minister ofdperative Governance and Traditional Affairs

in accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998).The most recent
proclamation in this regard has betaken into account in compiling the municipal budget. It must also be noted
that the position of the Mayor and Speaker has been changed fromtjpaet to full time which had an impact

on the allowances of the Councillors.
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3.7.6 LOANS / BORROWINGS A ND GRANT DEPEN DENCY

The strong capital market in South Africa (banks and other lending institutions like DBSA, INCA, etc.) provides an
additional instrument to access financial resources. However, it is clear that the Municipality cannot borrow to
balance its budget anplay for overspending. Safeguards need to be put in place to ensure that the Municipality
borrows are in a responsible way. In order to have access to this market, the Municipality will need to have
accurate and appropriate financial accounting policied anocedures and effective reporting systems. The
manner in which the Municipality manages debt or takes on new debt to finance activities will have a significant
impact on the solvency and lostigrm viability of the Counclh terms of grant dependencyhé¢ National
Treasury has allocated grants to the municipality through DORA which will assist on the provision of the basic
services.

3.7.6.1.1 Operational Grant Funding

The éDumbe Municipality receives primary operational funding in the form oktlgrants namelfEquitable
Share;Art Culture andhe Financial Management Gra(@MG).While the equitable share is designed to cover
operational expenditure of the Municipality that cannot be generated from the rendesfrgervices the FMG

and the Art and Culturare male available to the Municipality on an annual basis in terms of a schedule of
activities to be funded from the proceeds the respective grant fundddowever, should the Municipality
require these funds to be used for an alternative purpose (within thepsoof the intention of the funding),
application can be made to the Provincial Treasury for approval to use the funds for an alternative purpose. For
each of the operational grants received (and the capital grants as well), the Municipality maintaiparats
banking account into which the proceeds of the grants are paid.

3.7.6.1.2 Capital Grant Funding

One of the greatest challenges faced by the Municipality is limited and even stagnant financial resources
available to meet an ever increasing demand and thélrfiodint of the municipal mandate. As a consequence,

the greater developmental need within the Municipality is possible with external capital grant funding and a bit
from the internal source. All capital grant funding is in respect of specific projecttharidunicipality has no
discretion in the manner in which these funds are us€be primary source of capital grant funding is the
Municipal Infrastructure Grant (MIG); however, there are other sources such as the Department of Energy which
provides fundig for the electrification programme within the Municipality. For each capital grant made
available to the Municipality a separate bank account into which the proceeds of the grant are paid must be
maintained. A monthly report reflecting expenditure incedron the MIG and the INEG/P in the month under
review is subritted to the National Treasury.

3.7.7 AUDITOR -GENERAL 'S OPINION
TheéDumbe municipality receivedard@ t A FASR ! DQ& 2LIAYA2Y Ay GKS tFa&ad FA
poor audit outcome/sustai audit outcomeare attached as annexure to IDP (See the Following RenmitjAG
Action Plan is attached as Annexure).
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Report of the auditor-general to the KwaZulu-Natal Provincial Legislature
and the council of eDumbe Local Municipality

Report on the audit of the financial statements

Opinion

1.

| have audited the financial statements of the eDumbe Local Municipality set out on

pages x to x, which comprise the statement of financial position as al 30 June 2022, the
statement of financial performance, statement of changes in net assets, cash flow statement
and statement of comparison of budget and actual amounts for the year then ended, as well as
notes to the financial statements, including a summary of significant accounting policies.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of the eDumbe Municipality as at 30 June 2022, and its financial performance and
cash flows for the year then ended in accordance with the South African Standards of General
Recognised Accounting Practice (SA standards on GRAP) and the requirements of the
Municipal Finance Management Act of South Africa (Act No. 56 of 2003) {MFMA) and the
Division of Revenue Act of South Africa, 2021 (Act No. 9 of 2021) (Dora).

Basis for opinion

3.

| conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the auditor-general's
responsibilities for the audit of the financial statements section of my report.

| am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants' International code of ethics for professional accountants (including
International Independence Standards) (IESBA code) as well as other ethical requirements that
are relevant to my audit in South Africa. | have fulfilled my other ethical responsibilities in
accordance with these requirements and the IESBA code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Emphasis of matters

6.

| draw attention to the matters below. My opinion is not modified in respect of these matters.

Restatement of corresponding figures

[ &

As disclosed in note 49 to the financial statements, the corresponding figures for
30 June 2021 were restated as a result of an error in the financial statements of the
municipality at and for the year ended 30 June 2022.
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Material impairments — Consumer debtors and other receivables from non-exchange
transactions

8. As disclosed in note 4 to the financial statements, a material impairment allowance of
R144,65 million (2020-21: R130,09 million) was raised against consumer receivables due to
poor collection practices and a history of poor debtor payments.

9. Asdisclosed in note 6 to the financial statements, a material impairment allowance of
R17,29 million (2020-21: R14,77 million) was raised against other receivables from non-
exchange transactions due to poor collection practices and a history of poor debtor payments.

Material losses — electricity

10. As disclosed in note 38 to the financial statements, material electricity losses of R2,06 million
(2020-21: R6,60 million) was incurred, which represents 6% (2020-21: 21%) of total electricity
purchased. Losses were as a resull of illegal connections and other technical losses.

Other matter

11, | draw attention to the matter below. My opinion is not modified in respect of this matter,

Unaudited disclosure notes

12. In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose particulars
of non-compliance with the MFMA in the financial statements. This disclosure requirement did
not form part of the audit of the annual financial statements and accordingly, | do not express
an opinion on it.

Responsibilities of the accounting officer for the financial statements

13. The accounting officer is responsible for the preparation and fair presentation of the financial
stalements in accordance with the SA Standards of GRAP and the requirements of the MFMA
and Dora and for such internal control as the accounting officer determines is necessary lo
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

14. In preparing the financial statements, the accounting officer is responsible for assessing the
municipality's ability to continue as a going concern, disclosing, as applicable, matters relating
to going concem and using the going concern basis of accounting unless the appropriate
governance structure either intends to liquidate the municipality or to cease operations, or has
no realistic alternative but to do so.

Auditor-general’s responsibilities for the audit of the financial statements
15. My objectives are to obtain reasonable assurance about whether the financial statements as a

whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes my opinion. Reasonable assurance is a high level of assurance

2
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16.

but is not a guarantee that an audit conducted in accordance with the ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influencs tha arnnnmic decisions of users taken on the basis of these financial stalements.

A further description of my responsibilities for the audit of the financial statements is included in
the annexure to this auditor’s report.

[Tiepon on the audit of the annual performance report

Introduction and scope

17.

18.

19.

20.

21.

In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in
terms thereof, | have a responsibility to report on the usefulness and reliability of the reported
performance information against predetermined objectives for selected key performance area
presented in the annual performance report. | performed procedures to identify material
findings but not to gather evidence to express assurance,

My procedures address the usefulness and reliability of the reported performance information,
which must be based on the municipality’s approved performance planning documents. | have
not evaluated the completeness and appropriateness of the performance indicators included in
the planning documents. My procedures do not examine whether the actions taken by the
municipality enabled service delivery. My procedures do not extend 1o any disclosures or
assertions relating to the extent of achievements in the current year or planned performance
strategies and information in respect of future periods that may be included as part of the
reported performance information. Accordingly, my findings do not extend to these matters.

| evaluated the usefulness and reliability of the reported performance information in accordance
with the criteria developed from the performance management and reporting framework, as
defined in the general notice, for the Basic service delivery and infrastructure development key
performance area presented on pages x to x of the municipality's annual performance reporl
for the year ended 30 June 2022.

| performed procedures to determine whether the reported performance intormation was
consistent with the approved performance planning documents. | performed further procedures
to determine whether the indicators and related targets were measurable and relevant, and
assessed the reliability of the reported performance information to determine whether it was
valid, accurate, and complete.

| did not identify any material findings on the usetulness and reliability ot e reponed
performance information for KPA 2 - Basic service delivery and infrastructure development.

Other matters

22 | draw attention to the matters below,
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Achievement of planned targets

23. Refer to the annual performance report on pages x to x for information on the achievement of
planned targets for the year.

Adjustment of material misstatements

24, |identified material misstatements in the annual performance report submitted for auditing.
These material misstatements were in the reported performance information of basic service
delivery and infrastructure development. As management subsequently corrected the
misstatements, | did not raise any material findings on the usefulness and reliability of the
reporied performance information,

Report on the audit of compliance with legislation

Introduction and scope

25. In accordance with the PAA and the general notice issued in terms thereof, | have a
responsibility to report material findings on the municipality’'s compliance with specific matters
in key legislation. | performed procedures to identify findings but not to gather evidence to
express assurance.

26. The material findings on compliance with specific matters in key legislation are as follows:

Annual financial statements

27. The financial statements submitted for auditing were not prepared in all material respects in
accordance with the requirements of section 122(1) of the MFMA, Material misstatements of
unauthorised expenditure, segment reporting, receivables from exchange transactions and
cash flow statement identified by the auditors in the submitted financial statements were
subsequently corrected , resulting in the financial statements receiving an unqualified audit
opinion.

Procurement and contract management

28. The performance of contractors or providers was not monitored on & monthly basis, as required
by section 116(2)(b) of the MFMA.

29. The contract performance and monitoring measures were not in place to ensure effective
contract management, as required by section 116(2){c)(ii) of the MFMA.

30. Some of the goods and services of a transaction value above R200 000 were procured without
inviting competitive bids, as required by SCM Regulation 19(a). Deviations were approved by
the accounting officer even though it was not impractical to invite competitive bids, in
contravention of SCM Regulation 36(1).
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Expenditure management

31. Reasonable steps were not taken to prevent irregular expenditure amounting to R23,52 million
as disclosed in note 47 to the annual financial statements, as required by section 62(1)(d) of
the MFMA. The maijority of the irregular expenditure was caused by SCM processes not being
followed and unjustifiable deviations.

32. Reasonable steps were nol taken to prevent unauthorised expenditure amounting to
R67,16 million and R1,77 million, as disclosed in note 45 to the annual financial statements, in
contravention of section 62(1)(d) of the MFMA. The majority of the unauthorised expenditure
was caused by overspending on the approved budget.

Other information

33. The accounting officer is responsible for the other information. The other informalion comprises
the information included in the annual report. The other information does not include the
financial statements, the auditor's report, and the selected key performance area presented in
the annual performance report that has been specifically reported in this auditor's report

34. My opinion on the financial statements and findings on the reported performance information
and compliance with legislation do not cover the other information and | do not express an
audit opinion or any form of assurance conclusion on it.

35, In connection with my audit, my responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements
and the selected key performance area presented in the annual performance report, or my
knowledge obtained in the audit, or otherwise appears to be materially misstated.

36. | did not receive the other information prior to the date of this auditor's report. When | do
receive and read this information, if | conclude that there is a material misstatement therein, |
am required to communicate the matter to those charged with governance and request that the
other information be corrected. If the other information is not corrected, | may have to retract
the auditor's report and re-issue an amended report as appropriate. However, if it is corrected
this will not be necessary.,

Internal control deficiencies

37. | considered internal control relevant to my audit of the financial statements, reported
performance information, and compliance with applicable legisiation; however, my objective
was not to express any form of assurance on it. The matters reported below are limited to the
significant internal control deficiencies that resulted in the findings on the annual performance
report and the findings on compliance with legislation included in this report.

38. The accounting officer did not exercise adequate oversight responsibility over internal controls
relating to financial and performance reporting as well as compliance with key laws and
regulations. This was evidenced by the misstatements identified during the audit process and
subsequently corrected.
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39. Senior management did not ensure that sufficient monitoring controls were in place to prevent
non-compliance with applicable laws and regulations.

40. Senior management did not implement thorough review processes over financial and

performance reporting. This resulted in inaccurate reporting as evidenced by the quality of the
financial statements and annual performance report.

Nk - Gorod

15 December 2022
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