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Integrated Development Planning

The Integrated Development Planning is a continuous process or cycle of
planning, implementation, formula tion and review Integrated Development Plan
(IDP) Document.
The IDP is afive -year, reviewed annually, key strategic development tool for Local
Government to cope with its new developmental role and seeks to arrive at
decisions on issues such as municipal budgets, land management, promotion of
local economic development, and institutional transformation in a consultative,
systematic and strategic manner.

Province:

The Province of Kwa -Zulu Natal

District:

Zululand District Municipality

Municipality:

éDumbe Local Municipality

Town:

Paulpietersburg / Dumbe

Paulpietersburg, generally known as éDumbe, is a small town in KwaZulu Natal,
South Africa. It was established in 1888 and was then part of the Transvaal
Republic. It was named after then Preside nt Paul Kruger and Voortrekker hero

Piet Joubert. It was established in 1888, proclaimed a township in 1910, and
attained municipal status in 1958. Named after President Paul Kruger and General
Piet Joubert, it was first called Paulpietersrust, then Paulpi etersdorp, and
Paulpietersburg in 1896. Paulpietersburg is a midpoint of only 3.5 hours' drive
from Johannesburg and Durban while is 73 kilometres to Pietritief on the North
and 52 kilometres to Vryheid town on the South.
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MAYOROS FOREWORD

On behalf of alléDumbecitizens including newly
elected political leadership we extend our deepes
gratitude and humbleness. The recently held Loc:
Government elections gave birth to new
demarcation oEDumbemunicipal wards, increasing
from 08 wards to 10 wards, the political leadershiy
structure comprising of Councillors from different
political parties NFP, ANC, IFP, DA, EFF, and ABC.
would yield new changes in development and the
life of the people o€Dumbe | would not go further,
without extending the words of thanks to voters;
who took their precious time on thes1November
2021 and show their confidence in us by sendin §
about 19 Councillors from different political parties §
to form the Council oEDumbe The term of the new
éDumbe Council will be 5 years with effect from
November 2021 to October 2026. Again,
continuously facing traumatic situations pakéy
the COVIBL9 pandemic narrative to South Africa
and the entire world, we are undergoing tng times
due to an outbreak of COWI® pandemic we are trying to adapt to its abnormalities as normality of
our daily living. The world is mourning for the mortalitias a result of this/iirus. The world is
undergoing serious economic crisis which i® asncerning all of us and much worse &umbe
communities whicthavea small and challenged economy.

| wish als to extend my gratitudego the management and staff ciDumbefor their magnitude
support to the new Councilof éDumbe One of the pillarsof Democratic Governance is good
governance which is strictly uncorrupted, transparent and cares for its clieof vital significance

to always refer to this in order to accomplish the constitutional mandate of the éDumbe Municipality
as prescribedn the constitution of South Africihat will help us achieve our vision of éDumbe that
a. & @Dumipewill be a Liveable, Economically Progressive Municipality and a Gateway to
Kwazulub I G F f ®¢

The Municipality still encountsrfinanciakthallengesvhich impactedeDumbenegatively on sevices
delivery, but through new startegies and improving the functionality of Revenue Enhancement
Committee, there is a trivial improvement on revenue collection. Moreover, we appreciate the
unwavering support from ifferent Sector Departments that have brought forward thgipport in
terms of service delivery. It is exciting that the community is gradually growing in terms of
understanding the operations of the municipality even though there are still some chadlenge

The political leadeship of é€Dumbe municipality are determinedguotting people first andprioritizing

the needs of the people over their political parti@grough consultation with our community we have
developed a community needs wish list, ani itlear thapeople are talking about similar issuasd
needswhich are; roads, electricity, Town Development (Shopping Mall) water, water borne sewerage
system and business developmeashich fall under the Six Key Performance Areas(KPAs) which our
IDPwill be based and assed on.
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This report is based on the four Batho Pele principles whichiriermation, opennessand
transparency accessand consultation The Local Government is judged through basic service
delivery. The following activities were afted and captured in this report

1 Capital Projectémplementation of Capital Projects

1 Revenue Collection

i Strategic Planning for the upcoming Financial year
Preparation of Budget and SDBIP of the Municipality

PUBLIC PARTICIPATION ACTIVITIES

The municiplity has sustained its principles on the active participation of the comipwm the
municipal programmeto ensure that the community understasthe plans of the municipality and
approvesthose plans. We have also deployed our entirei@emanagers anchanagers tavar rooms;

and we enjoy the support of the Office of the Premier through Sukuma Sakhe inifafive
municipality is subscribed to the principle of accountability and democracy since they are the main
objectives of local authorities.

CONCUSION

We again acknowledgend humble ourselves before the people of éDumbe for your confidence in us.

hdzNJ YFEYRIFEGS A&a aAYLIE S gKAOK A& émumbecodnmibity G A NBf S
citizens ando ensurethat citizens have accessset@A OSa ¢ ® 2 S O® Workinghar@tdzZNE St @S
change the lives cédDumbecommunity citizens acrosal sectors. Oua 2 i INDTHING ELSE BUT
SERVICE DELIVERY ¢ K| y'1 , 2 dzH

Yours in Service Delivery
CLLR M.S. MKHABELA

HIS WORSHIP THE MAYOR,
éDUMBH.OCAL MNICIPALITY
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MUNI ClI PAL MANA QNERGDBCTION

The Local Government Municipal Systems Act No.32 of 2000 direct that a municipality must undertake
the developmentally- oriented planning so as to ensure that ifter alia, strive to achieveof
objectives of local government set out in Section 152 of the Constitution of the Republic of South
Africa. This planning is done through Integrated Development Plan which involves the entire
municipality, its residents, other sphere of government irdiiig the best solutions to achieve good,
short and long term development.

The municipality, therefore, through the IDP aims tcotdinate the work of other spheres of
government and private sector in a coherent plan to improve the quality of lifdlftreapeople living
in an area.

This IDP Review oens a five year period from 2022 to 2Q26he environment in which the
municipality is operating is very dynamic with ever increasing demands and the changing expectations
from the community lts alwaysprudent to plot and dream about the future outlook of eDumbe and
better lives.

The preparations' of this review IDP is taking place at a time where the cdamieyiodically placed

on adjustedliockdowrs as a result of the Disaster Management Act angdirticular related to the

new pandemic the Corona Virus (Coet#). Further, to this while we tried our level best to ensure

that we meet the timelines as detailed on the IDP Process Plan, the unexpected holding of the Local
Government elections in Novdmer 2021 made it impossible to honour the dates hence other
activities were combined during the thiglarter of the financial year

The Local Government is judged through basic service delivery.follbeiing activities were
implemerted successfully:

1 Capital Projectsimplementation of Capital Projects

1 Revenue Collectiotihhough not at satisfactory level

1 Strategic Planning for the upcoming Financial year

1 Preparation of Budget and SDBIP of the Municipality

None the less, this IDptovides a strategic vismoof the municipality and detailsll activitiesfor the
ensuing financial year(s). The 1Bl inform Council decisions, municipal planning, performance
management and the achievement of the strategic objectives.

The Auditor General finding's for eDumlh@cal Municipality, suggest that there has to be a
commitment from the Council and Management in order for us to move from Qualified to Unqualified
Audit opinion.

With the support from Council and other spheres of government and diligence of our wamk, |
confident that the implementation of this IDP will transform our municipality.

bAS5dzyoS [ SiKdz

MR.J F K Khumalo
ACTING MUNICIPAL MANAGER
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1 SECTION A: EXECUTIVE SUMMARY

1.1 WHO ARE WE?

1.1.1 EDUMBE SPATIAL LOCATION

éDumbeMunicipality is one of five Category B Municipalities within the Zululand District. tatebb

on the north of the province of KwazZuNatal. EDumbe forms the southern end of Zululand District
and the province of KwaZulu Natal. It is boundedAbpqulusiand UPhongolo Municipalities to the
south and the edaswithin the District (ZululandMunicpality), with EMadlangeni Municipality of
Amajuba District Municipality to the west, and bordered by UMkhondo Local Municipality,
Mpumalanga Province in the immediate north. éEDumbe Municipality, covers a geographical area of 1
947 km2 of KwaZulatal, ishome to a population of about 89 416, and is demarcated ItdéVards
which is predominantly rural in nature. Furthermore, the éDumbe Municipal area comprises of 52
settlements in total, which includes 48 dispersed rural settlements, 3 urban areas antsgoretown.

The major town/urban centre are Paulpietersburg / Dumbe, located in relation to the provincial road
and rail networks.

Paulpetersburg, generally known d3umbe,is a small town itlKwaZilu Natal, South Africa. It was
established in 1888 andas then part of the Transvaal Republic. It was named after then President
Paul Kruger and Voortrekker hero Piet Joubert. It was established in 1888, proclaimed a township in
1910, and attained municipal status in 1958. Named after President Paul Krutj€Beaeral Piet
Joubert, it was firstcalled Paulpietersrust, then Paulpietersdorp, and Paulpietersburg in 1896.
Paulpietersburg is a midpoint of only 3.5 hours' drive from Johannesburg and Durban while is 73
kilometres to Pietritief on the North and 3@lometersto Vryheid town on the South.

Map 1: éDumbelocalityMap
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Map 2: éDumbe Local Structure Map
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1.1.2 EDUMBE DEMOGRAPHIC PROFILE
éDumbe Municipalityhas a population of 8814 (SatsSA Community Survey 2016) increasing from
82053 (StasSA Census 2011). According to StatsSA Community SurvéPdilbehas 413% of the
population under the age of 1gears while 542% of the population is aged between 1% 64
yearsand4.5% of thepopulationoverthe age of65 years.It is discouraging to note theDumbehas

a Dependency Ration of 886 with only 2% of Population Growth Rate (StatsSA Community Survey

2016).

Tablel: éDumbeDemographic Statistics

POPULATION

Age Structure

Population under 1¥ears
Population 15 to 6&ears
Population over 6¥ears
Dependency Ratio

Per 100 (154 Year$

Sex Ratio

Males per 100 émales
Population Growth

Per annum

Labour Market
UnemploymentRate (official)

2011
82 053

40.0%

55.0%

5.0%

81.7

88.2

n/a

37.7%

Youth Unemployment &e (official) 1534 Years 45.4%

CORONATION

( 0) MAJOR TOWN
NKONGOLWANE .

MINOR TOWN
@ RURAL CENTRE
A" ZDM Roads

District

Provincial
ENYATI

National

2016
89614

2021

41.3%

54.2%

4.5%

84.4

89.1

2.0%

n/a
n/a
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1.1.3 EDUMBE WARDS AND TRADITIONAL AUTHORITY AREAS
Map 3: éDumbe Ward Map
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éDumbe Municipality, asl@ometo a population of about 8416,isdemarcated intal0 Wardswhich
are predominantly rural in nature.TheéDumbe Municipal area compriseabofut 52 settlements
which includes dispersed rural settlementisbanareas and only one major town.

1.1.4 EDUMBE ECONOMIC PROFILE

Paulpietersburg, generally known as éDumibea small town ilKwaZulu Natal, South Africa. It was
established in 1888 and was then part of the Transvaal Republic. It was named after then President
Paul Kruger and Voortrekker hero Piet Joubert. It was established in 1888, proclaimed a township in
1910, and attained municipal status in 1958. Named after President Paul Kruger and General Piet
Joubert, it was first called Paulpietersrust, then Paulpsderp, and Paulpietersburg in 1896.
Paulpietersburg is a midpoint of only 3.5 hours' drive from Johannesburg and Durban while is 73
kilometres to Pietritief on the North and 52 kilometres to Vryheid town on the South.

Figurel: éDumbe Total Number of Households

eDumbe Number of Households
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17,4% 28,3%

15,0 13,8% 13,2%

100 8.7 9.4% 99% g 406
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éDumbeMunicipality is a very small town that ha® Wards In this wards we got male and female
headed households. The wards that has most number of households is ward 3 and 2.Most of the ward
are headed by females and vebat and 7 headed by males. Ward 3 is the only ward that is dominated
by male and ward 2 is the only ward that is female headed.

Figure2: éDumbeHeads of Households

70,0
60,0
50,0
40,0
30,0
20,0
10,0

0,0

X
e
o
13}

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 Ward 7 Ward 8

m Male headed households m Female headed households

Table2: éDumbeEconomic Profile

EDUCATON(AGER0+) 2011 2016 2021
No schooling 18.3% 12.9%
Matric 22.1% 25.1%
Higher education 4.0% 6.6%
Household Dynamics

Households 16 138 17 415
Average household size 5.0 5.1
Female headed households 52.1% 52.7%
Formal dwellings 74.0% 72. ™
Housing owned 62.6% 62.2%
Household Services

Flush toilet connected to sewerage 5.5% 1.8%
Weekly refuse removal 20.7% 24.9%
Piped water inside dwelling 13.8% 11.9%
Electricity for lighting 62.8% 75.5%
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1.2 HOW WAS THIS PLAN DEVELOPED ?

1.2.1 THE INTEGRATED DEVELOPMENT PLANNING REVIEW PROCESS

The Integrated Development Planning process is a continuous cycle of planning, implementation,
formulation and review. All municipalities are expected to formulate their Integrated Development
Plans (IP) and be reviewed annually (financial year).

The éDumbe Municipigy is now engaging in the 20223-2026/27 IDP development process. The IDP
implementation programme is monitored to identify if the Organizational Objectives, Key
Performance Indicatorsral Tar@ts are being achievedvionitoring also involves gathering of
information on changing circumstances in different situations such as:

Baseline data and demographics,

New policy legislation,

Corporate development,

Sector departments,

New investments pportunities,

Sector development plans,

Changes in the existing situation due to unexpected events such as natural disasters,
Input from stakeholder organizations and constituencies,

Budget information from other spheres of government as well as munitipdfjet review
process,

1 More or improved irdepth information about new developments and trends.

= =4 = =4 -4 -8 -8 -8 -9

This kind of information is normally kept by the Municipal Manager or designated official throughout
the year and is evaluated during the IDP review procefis oflevance to the review process.

1.2.2 PREPARING FOR THE IDP REVIEW PROCESS
The Municipal Systems Act requires that each municipality, before the drafting of the IDP, prepare a
process plan indicating:
1 Roles and Responsibilities and responsible persons
1 A description of the organizational arrangements to be established including the terms of
reference,
1 An action programme with activities and horizontal alignment, binding legislation and planning
requirements and the cost estimates for the whole review process
1 Mechanisms and procedures for public participation.

The preparation of an IDP Process Plan for the IDP Development and the Annual Review is referred to
in Chapter 5, Section 28 of the Municipal Systems Act, Act 32 of 2000 as follows:

1 Each municipal couwil, within a prescribed period after the start of its elected term, must
adopt a process set out in writing to guide the planning, drafting and adoption and review of
its integrated development plan.

9 The municipality must through appropriate mechanismgpocesses and procedures
established in terms of Chapter 4, consult the local community before adopting the process

1 A municipality must give notice to the local community of particulars of the process it intends
to follow.

The fourth generation IDP wasewewedwith special consideration to the followingaspects:
1 Development of new council strategic agenda for long term aligned to NDPand PGDS;
1 Development and review of IDP core sector plans;
1 Implementation of the Economic Transformation RoadmapéfdumbeMunicipality;
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1 Alignment with Government Priorities e.g. State of the Nation Address, KZNState of the
Province Address, NDP, PGDP, D@P

Community inputs received during the community outreach programs (IDPRoadshows);

MEC Letter with assessment commeatsthe Final IDP Review;

SelfAssessment;

Different stakeholder comments and requirements; and

Legislative compliance in terms of chapter, 4, 5 and 6 of MSA Act No 32 0f2000

=A =4 =4 =4 =4

Council engaged with all relevant stakeholders to solicit views and inputs doéDumbe Fifth
Generation IDP (2@22023). Below is council approved schedulefor the public participation meetings
held inDecember2021, furtherengagements were held in April 2Bfor the FinallDP and Budget.

Table3: éDumbel®*Raund IDP and Budget Public Participation Meeting
DATE WARD VENUE TIME

20DECEMBER 2021 ALL MANGOSUTHU HALL 10:00

In order to ensure certain minimum quality standards of the IDP process, and a proper coordination
between and \ithin spheres of government, the preparation of the Process Plan has been regulated
in the MSA. The preparation of a Process Plan, which is in essence the IDP Review Process set in
writing, requires adoption by Council. This plan has to include thenfioiip

1 A programme specifying the time frames for the different planning steps;

1 Appropriate mechanisms, processes and procedures for consultation and participation of local
communities, organs of state, traditional authorities, and other role playersan@® drafting
process;

An indication of theorganizationahrrangements for the IDP process;
Binding plans and planning requirements, i.e. policy and legislation; and Mechanisms and
procedures for vertical and horizontal alignment.

=a =

The alignment of IDPnd preparation of Annual Budget is regulated in terms of Chapter 4 Section 21
2F adzyAOALIf CAYylFyOS alylF3aSYSyd ! OG pc 2F wnnoT
are linked as per the legislative requirement.
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1.3 WHAT ARE OUR KEY CHA LLENGES?
TheéDumbeMunicipality is located in one of the poorest and poverty stricken district municipality in
KwaZuluNatal (It brms part of Presidential Nodésd LG Kl a GKS F2tf2gAy3

Table4: éDumbeKey Chadéngesper KPA
MUNICIPADTRANSFORMATIGMNDINSTITUTIONAREVELOPMENT

KEYCHALLENGES CHALLENGHSESCRIPTION
1 Shortage of human resources 1 The shortage of capacity building
1 Poor implementation and understanding o sessions because of budget
policies limitation
1 Ungazetted by laws 1 Less allocation of budget for humar
1 Lack of skills resource management and other
1 Lack of staff establishment institutional items i.e. gazetting of b
§ Casading down PMS laws, staff establishment etc.
1 Nonfunctional of committees
1 None availability of fleet management plai
1 Poor management of feet
1 Comment of staff in training
1 Poor staff financial management
1 Unhealthy life style and staff wellness
T Over commitment of staff in party politsc

BASIGERVICEELIVERANDINFRASTRUCRBDEVELOPMENT

KEYCHALLENGES CHALLENGHSESCRIPTION
1 Infrastructure backlog 1 High unemployment rate, poo
1 Ageing infrastructure revenue collection  for basi
1 Poor infrastructural maintenance planning infrastrucure development.
T Lack of social and public facilities
T Lack of sufficient office space
9 Lack of skills to monitor implementation ol

capital project.

Inadequate plant equipment

Poor infrastructure development and
maintenance

1 Lack of human capacity on electrical
section.

Ageing electrical infrastructure

Lack of Infrastructure Development and
Maintenance Plan (CIP)

Drought

Heavy rains

Cammunity uprising

Damages caused by lighting

Poor sanitation system

= = = =

= =4 -4 A A
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LOCAECONOMIOEVELOPMEMINDSOCIADEVELOPMENT
(HALLENGHSESCRIPTION

KEYCHALLENGES
1 Unemploynent
9 High poverty levels
1 Inability to attract investors
1 Lack of funding and lack of investors for

= =4 -8 -4 _8_a_4a_48_°_-°_-2

implementation of LED related strategies
Lack of Business retention strategy.
Untapped LED initiative

Lack of Human capacity

Poor marketing of é€Dumbe Municifity.
Unpackaged LED projects.

Untapped tourism potential

Business shut down

Poor infrastructure maintenance
Un-service industrial site

In- ability to attract investors

Lack of mining strategy

1

MUNICIPAEINANCIAVIABILITANDMANAGEMENT
KEYCHALLENGES

=4 =4 -4 -8 _a_8_9_29_-29_-2_-92._-2°

=a =4 -8 —a 9

Poor revenue collection

Shortage of operational resources

Lack of implementation financial policies
Unreliable véuation roll

Going concern in terms of:

Collection,

Cash flows,

Grant cash back,

Expenditure management, and
Norttechnical distribution losses

No indecent policy

Lack of capacity and skills on asset
management unit

Inadequate staff complaint
Inconsistencef monthly statement issuing
Rate payers and afire forum

Clirs discouraging public to pay rates
Pending cases hampering service deliver

Non existance of formal and
recognised businessrioations e.g.
Business Chamber, Business Forur
LED forum

Inadequate economic growth
strategies and/or outdated local
economic development strategy,
inadequate budget allocation and
infrastructure.

Improve on municipal tender and
procurement policiesd favour
emerging enterprenuers and small
contractor

CHALLENGHSESCRIPTION

1

Increasing Municipal debts and/or
expenditure and poor revenue
collection

Growing socio economic challenges
due to declining of local/national
economy.

Increasing Municipal debts and/or
expenditure and poor revenue
collection

Growing socio economic challenges
due to declining of local/national
economy.

As a rural municipality we faced wit|
challenges of cultw of non
payment of services.
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CROSEUTTINGNTERVENTIOMEYCHALLENGES

E R

=4 =4 -8 -8 _8_8_4a_48_-°_-24_-49._-49._-2

Shortage of municipal land 1 The municipality is unable to develc
Natural disaster prone area and expand its town freely due to
Lack of implementation of Scheme in private ownership
Townships 1 The municipality is unable toenforce
Lack of Funding to implement UDFIP its Single Land Usiheme correctly
Unavailability of Walto-Wall Scheme due to capacity contstraints
Inadequate Staff compliment (shortage of persomel)
Poor environmental management 1 There is a huge number of unfunde
Skills on environmental Unit enchor projects
Poor maintains of existing cemeteries T Thereis a need for a Municipal
Street naming Disaster Center (Emergency Centel
Outdated Disaster Management Plan T All cemeteries are 95% full.

1 There are land invasions

Disaster equipment

Unavailability of land for Cemeteries
Disaster Prawn Area

Inability torespond to Disasters
lllegal Development

1.4 WHAT ARE THE KEY OPP ORTUNITIES?
The éDumbévunicipality has the following KeOpportunities and Opportunity Areas:

T

The éDumbe municipal area experiences low economic development and growth per annum
but below mentioned are the areas of potential that can help the municipality grow and
improve its economic development and growth.

éDumbe is a gateway to KwaZulu Natal Province and it is a shorter route from Mpumalanga
Province to Durban or Pietermaritzburg. In that sense it can attract as many tourists who are
exploring KZN as possible.

Its tourist attraction is highly on cultural seism with many heritage sites including the
Residence and the Grave of Mkabayi kaJama of the Zulu Nation at kwaGamakazi and the
Voortrekker Park at PaulpietersbugDumbecan be a tourist destination based on the Zulu
Heritage Route which is supported the Zululand District.

It is also rich in ectourism, with the existence of Ithala Game Reserve, Pongola Bush Nature
Reserve and Natal Spa Hot Spring and Leisure Resort.

Other tourism opportunities that have been identified include but not limited tot Water
Springs; Battlefields Route; Historical Buildings; Fishing Resorts; Game Farms; Engodini Crater;
Traditional Areas; 4X4 Trails, and Paragliding.

éDumbe has vast mining opportunities with natural resources which can create better socio
economic envonment for the people of éDumbe. There are five Mines within the éDumbe
area which are currently closed down with remainders of natural resources mainly coal.
ObivaneDam which is also known as Paris Dam is currently underutilized as it has the potential
to stimulate economic growth through development of Holiday Resorts, Confetganters

Hot Water Springs and so forth.

éDumbe is known for being the home and headquarters of the international recognized brands
such as Valpre Water and Ignite Charcoal.
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Map 4: éDumbeOpportunity Areas
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1.5 WHAT IS OUR LONG TER M VISION?

A By Z2d&Dambe will be a Liv eable,
Economically Progressive Municipality
and a Gateway to Kwazulu  -Nat al . o

1.6 HOW TO UNLOCK AND AD DRESS THE KEY CHALLE NGE S?
Table5: éDumbe Strategic Plafio address Key Challenges)

KEYERFORMAN@REAMUNICIPATRANSFORMATIGMNDINSTITUTIONAREVELOPMENT
The éDumbe municipality is committedto establish eféctive systems that will enable th
municipalityto deliver services effectively and efficiency andthis include amongst other thing
retaining and attracting qualified, experienced and dedicatedstaff.

STRATEGIC FOCUS AREA  OBJECTIVES

To ensure that the municipality has place all the relevan
prescribed policies, strategies and-layvs

Capacity building & Skil To ensure that staff as well aouncillorsare exposed to
development capacity building initiatives

Performance Management To establish a Performance Managamh unit

Municipal Policies
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KEYERFORMANGREAMUNICIPATRANSFORMATIGMNDINSTITUTIONAREVELOPMENT

Vacant posts Ensure critical posts are filled

Employment equity To ensure that the municipality is compliant with labour laws
Municipal Website To have a website that is easily accessible and informative
Record Management To have a fully furional and effective record system

MTAS ¢t2 KFE@S | a¢!{ GKIG I RRNBa:

KEYERFORMAN@REA BASIGERVICBELIVERY INFRASTRUCTUBREVELOPMENT
TheéDumbemunicipalityis committed todeliver theeyvices to its all ammunitiesand also to play
a coordinating in services thatdo not fall within its mandate. It is the duty of the local govern
to providebasic services to communities. The issue of drought that is stribkemunicipalityis
also taken intoconsideration

STRATEGIC FOCUS AREA OBJECTIVES

Improve accessibility in all wards

Roads : L :

Refurbish existing Roads in rural & urban areas
Electricity To improve the current electrical network
Sustainable Huma

Settlements To provide Sustainable Human Settlemetpeople oféDumbe

Refuse Removal (solid wast To facilitate the effective and efficient removal of solid waste
To ensure that there is sufficient burial space and that cemete

Cemeteries
are well kept
Community Facilities ;I;Iocnﬁir:assure the communitysiwell equipped with services ar

KEYERFORMAN@REALOCAECONOMIOEVELOPMEMINDSOCIADEVELOPMENT

The éDumbe municipality is committed to andhas a responsibility to create a conduci
atmospherefor investmentThe municipality is deidated to work with other government agencit
anddepartments to deliver economic infrastructure that will facilitate development ofeffec
service and industrial sectors. The initiation of the ARgarkfor the District within Abaqulusi wil
play a subsintialpartin uplifting the rural economy afl district family of municipalitiesThe district
municipality has finalised the establishment of thelulandevelopmentagency that will assist
uplifting the economy of thevhole District.

STRATEGIC FOAREA OBJECTIVES

Enhance Industrial Development through Trade & Investment
Expansion of Governmei¢d Job Creation Programmes
Promoting SMME, Entrepreneurial and Youth Development
Enhance the Knowledge Economy

Job Creation

Fighting Poverty To Aleviate poverty
Unleashing Mining Potential
Natural Resources Unleashing Agricultural Potential

To promote sustainability & ensure protection of municipal natt
resources and heritage sites

Tourism & Marketing To market the municipality and itgoportunities that it offers
Informal economy Toformalizethe informal economy/sector

Manufacturing

Logistics

SMMEs
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KEYPERFORMANCAREA: GOODGOVERNANCEOMMUNITYPARTICIPATIOAND WARD
COMMITTEBYSTEM

The éDumbemunicipality is committedo conductits publicaffairs, manage public resources i
responsible and accountable manner, and in line with theprovisions of the rule of law for the b
of the citizens served and the realization of human rights.Consultation with stakeholder
continuous processwithi@Dumbeanunicipality, in compliance with the stipulation in Chapter 4
the MSA 02000

STRATEGIC FOCUS AREA OBJECTIVES

Fraud and Corruption Eradicate fraud and corruption
Communication anc Strengthen & Impree Communication & relations internally ar
relationship building externally (including IGR)

Customer care and satisfactic Improve current customer satisfaction
Government & Admir To ensure that all municipal statutory bodies are fully operatiol

meetings functional & effetive

IDP Promote integrated development planning

Poverty, Social Welfare & foa Safeguard sustainable livelihoods and food security
security To alleviate poverty

Health care Enhancing health of communities and citizens
Public Safety & Security Enhanaig public safety and security

Special Groups Promote youth, disabled, elderly & women
HIV/AIDS To reduce the impact of HIV/AIDS

Sport development To promote sports development

Arts and culture To promote arts & culture

KEYERFORMNCEAREAFINANCIAVIABILITANDMANAGEMENT

TheéDumbe municipalitys committed toensure that public funds are managedd utilized in a
transparent and accountablenanner. The municipality will continue in ensuring that t
community is consulted adequately in thebudgetpreparations.Mostimportantly,
éDumbemunicipality will make certain that isable to generate sufficient funds to be able to d
services and facilitate development.

STRATEGIC FOCUS AREA OBJECTIVES

Revenue To improve revenue collection

Toensure compliance of the MFMA in terms of section 65 & t

Expenditure debt free municipality
SCM To ensure compliance oh@pter 11 of MFMA
Asset Management To have a complete & effective asset register

KEYERFORMANG@REA CROSEUTTINGNTERVENTIONS

The éDumbe municipalitys committed tofocus on development of systemsand procedures
spatial planningeffective land use management and environmental managemastwell as
disaster managemeniThe review othe SDF and incorporate all tiEC and Sectdepartments
commens that were made during thiDbP/SDRAssessments. TheEDumbeMunicipality will ensus

that the SDF is in line with SPLUMAe reviewof the DisastetManagementPlanis alsoa priority

andcritical inthe IDP.

STRATEGIC FOCUS AR OBJETIVES

To promote harmonious &coordinated land uses to achiewv

LUMS . .

sustainable environment
SDF To ensure effective management of current and desirable land us
Land Reform To ensure that the process of land reform is fast tracked
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KEYERFORMAN@REA CROSEUTTINGNTERVENTIONS
To ensure that théand reinstitution programme is of an advantage
the beneficiaries
To establish a GIS Unit within the municipality

GIS To ensure that all GIS data is accessible and readily available f
municipal departments in a sustainable manner

Energy Use Promote usage of alternate energy sources

Land use Ensure sustainable usage of land

Disaster Management  ADisaster MaagementPlan that is responsive
Environmental
Management

1.6.1 EDUMBE PREVIOUS COUNCIL PROJECTS (CLLR INFORMED )
According to Ward @incilors consultationsit was noted that they prioritised the projects as follows
from 2017to- 2021.

Table6: éDumbePrevious/ 2 dzy OAf f 2 NAQ sMIGF2 NXY SR t NB 2SO

WARD 2017/18 2018/19 2019/20 2020/21 2021/22
PROJEGT PROJEGT PROJEGT PROJEGT PROJEGT
Ward  lIzingudeni Luneburg_ Nkonkotho deadlgza KwaThlmu
: . Community ) : Pedestrian Pedestrian
1 Pedestrian Bridge Pension Point . :
Hall Bridge Bridge
Ward Mangosuthi Kwangwanya Fencing Of (Ezi)lrt:mcr)nn:}:]l:y Ngwanya
3 Combi Court Sportfield Mangosuthu Hall Hall Access Road
Ward Fencing of EDumbe EDumbe Hal EDumbg Hal ES|khaIen|
3 Edumbe Cemetery Renovations Renovations  Multipurpose
Cemetery Road Ph 2 SMMECentrre
Kwa Phoga
XVard Kanyekanye Hall (Mlambo)
Causeway
Ward Tholakele Acces Ebhishi Kwampunzi (H:imﬁnnudnity Shayamoya
5 Raads Access Road! Community Hall Hall Access Road
Ward Impucuko KwaGedlase Emfeni  Acces: Emfeni Acces: ggji?:::a
6 Sportfield Hall Road Road Ph 2 .
Bridge
. Pivaan i
U Abaqu_lu5| Khambule Hall  Pedestrian Kwa Danxe
7 Sportfield . Access Road
Bridge
Ward Ophuzane Comk Nhlakaqlpho Paddafontein Mapaylplpl Outdoor Gym
Pedestrian . Community
8 Court : Community Hall Playground
Crossing Hall
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1.6.2 EDUMBE MIG SERVICE DELIVERY PROJECTS PROGRESS
The following Talel shows the status of the Current Projects.

Table7: éDumbeCurrentMIG ProjectsProgress

WARD

Ward 1
Ward 3
Ward 3
Ward 4
Ward 5
Ward 6
Ward 7
Ward 8

1.6.3 EDUMBE ELECTRICITY

PROJECNAME

KwaThimu Pedestrain Bridge

Ngwanya Access Road

Eskhaleni Multipurpose Centre
KwaPhoga (Mlambo) Causeway
Shayamoya Access Road
Mphelandaba Pedestrain Bridge
KwaDanxa Access Road

STATUS

30% COMPLETE
95% COMPLETE
60% COMPLETE
85% COMPLETE
85% COMPLETE
80% COMPLETE
85% COMPLETE
Nhlakanipho Sportfield & Outdoor Gym 95% COMPLETE

BUDGET

R 2 500 000.00
R 2 @0 000.00

R 2 000 000.00
R 2 500 000.00
R 2 000 000.00
R 3500 000.00

R 2 000 000.00
R 1 500 000.00

INEP SERVICE DELIVERY PROJECTS PROGRESS

Table8: éDumbe CurrenElectricity INEPService Delivery Projects Progress

WARD

PROJECT

NO.
OF
CONN.

2,5,6 NKEMBENIELECTRIFICATION 212
INFRASTRUCTURE UPGRAI

3

1

TOWNSHIP
OBIVANE

ELECTRIFICATION

1

NKONKOTI

269

LENJANE ELECTRIFICATION 167

KWASONKELA ELECTRIFICAT 200
INFRASTRUCTURE UMPERA

INDUSTRIAL

1

ZUNGWINI ELECTRIFICATION 200

MANZASHISAYO / NATAL SPA 200

BUDGET

R 7 000 000

R 6 000 000

R 7 000 000

R 4 000 000

R 8 000 000

R 6 000 000

R 7 000 000

R 5400 000

CONSULTAN STATUS

BTMN
ENGINEERS
BOSTONINK
ENGINEERS
SIBGEM
ENGINEERS

SIYETHEMB/

ENGINEERS

SIYETHEMB/

ENGINEERS
BOSTONINK
ENGINEERS
IQABA
ENGINEERS
THESHANI
ENGINEERS

1.6.4 EDUMBE ELECTRICITY ESKOM PROJECTS PROGRESS

Table9: éDumbe CurrenglectricityESKOMProjects Progress

WARD
6,7

7

7

PROJECT

10%
COMPLETI
25%
COMPLETI

SURVEY

SURVEY

DESIGN

DESIGN

DESIGN

DESIGN

NO.OFCONN.

BHADENI ELECTRIFICATION 345
MAHLONI ELECTRIFICATIOM 310
MAHLONI ELECTRIFICATION 204

BUDGET

R 12 132 459
R 10 198 628
TBC

STATUS
COMPLETE
SURVEY
DESIGN
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1.6.5 EDUMBE HOUSING SERVICE DELIVERY PROJECTS PROGRESS

Table10: éDumbeHousingProjectsProgress 2022022

PROGRESS /
WARD PROJECT YIELD BUDGET STATUS
1 Obivane mission 750 Planning Stage
2 Mangosuthu 2543 Construcion
3 Thubelisha Township Establishment 1000 R900 000 Planning Stage
3 Dumbe phase 3 600 Planning Stage
3 Dumbe phase 4 2000 Planning Stage
4 eMbizeni 1000 Planning Stage
5 Tholakele Insitu upgrade Housing Projet 1000 R40000000  Construction
6 Mphundu In situ Upgrade 1500 R2600 000 Planning Stage
6 Nkembeni Madulini 1000 Planning Stage
7 Obivane 1000 Planning Stage
7 Mahloni Ngwanya 1500 Planning Stage
8 Ophuzane Insitu Housing Project 1000 R40000000  Construction

1.7 WHAT TO EX PECT FROM THE EDUMBE OVER THE NEXT
FIVE YEARS

The édumbe municipality will strive to spread the econoatitvities to the previously disadvantaged
areas of the regionAs the most beautiful part of the KwaZulu Natal Provinbe,ratural beauty of
éDumbeshould be enrichedthrough marketing and maintenance of the existing infrastructine.
éDumbeviunicipality will strive tarevive the ndustrialarea withthe aim to retain a number of high
technology industrial firms that will provide jobs and skills whidheventually generate enough
income and demand to sustain economic growth.

The éDumbeis part of theglobal economyand is striving to become competitive, not only locally
ornationally but internationallyTherefore, in the next five year8Dumbeéviunicipality will:
Improve institutional capacity through policy development and enforcement
Improve municipal corporate image

Ensure effective and efficient Municipati&inistration and Communication;

Ensure provision of basic services in a fair, equitabolé sustainable manngr

Qreate conducive environment for sustainable economic growth and development
Promote cohesive social development

Improve municipal audit opinion, council oversight and accountability

Promote effective community participatign

Improve municipal financial viability and sound financial management

Ensure efficient and sound Strategic and Spatial municipal planning

Promote and preserve a safe and healthy environmemid;

Ensure a proactive and reactive integrated disaster manageme

=4 =4 =4 =8 -8 -8 -8 8499

Page]| 16



€DUMBE 2022 -2023 0 FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

Map 5: éDumbeSpatial Strategy

1.7.1 EDuUMBE NEW PROJECTS PRIORITIES (CLLR INFORMED )
According to Ward @uncillors consultationsit is noted that they are prioritising the projects as
follows from 2022t0-2026 goig forward.

Table1ll: éDumbe/ 2 dzy OAf ft 2NBEQ LY F2NNSR t NP2SOG t NA2NAGASE

WARD 2022123 2023/24 2024/25 2025/26 2026/27
PROJEGT  PROJEGT  PROJEGT PROJEGT PROJEGT
Ward EZIXENI
1 SPORTFIELD
PHASE :
\évard COMMUNITY
HALL
Ward
3
Ward BILANYONI
4 SMME CENTE
Ward
5
REGRAVELLIM
\évard OF KWANYO!
ROADS
Ward MBHDEDLENI
7 BRIDGE
Ward
8
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WARD 2022/23 2023/24 2024/25 2025/26 2026/27
PROJEGT PROJEGT PROJEGT PROJEGT PROJEGT

Ward

9

Ward KWANKOMO
10 BRIDGE

1.7.2 EDUMBE PROPOSED SERVICE DELIVERY MANDATE PROJECTS

According to Ward Comunity meetings, it was noted that the members from the following areas has
identified projectsas a priority The following projects have received funding from differeettsr
departments for the 2022023 financial year

Table12: éDumbeCAPEX MIG Proposed Proje2@22-2023

WARD NAME OFPROJECT PROPOSEBUDGET PROJEC@ODE

Ward 1 EZIXENI SPORTFIELD R 3 000 000.00 AWAITING REG
Ward 2 PHASE 2 COMMUNITY HALL R 3 000 000.00 AWAITING REG
Ward 4 BILANYONI SMME CENTER R 4 000 00.00 AWAITING REG
Ward 6 REGRAVELLING OF KWANYOSI ROADS R 3000 000.00 AWAITING REG
Ward 7 MBHDEDLENI BRIDGE R 3500 000.00 AWAITING REG
Ward 10 KWANKOMO BRIDGE R 3 000 000.00 AWAITING REG

1.7.3 EDUMBE ELECTRICITY SERVICE DELIVERY MANDATE

It was noted that tle Community members through Community meetings identified the following
Electricity projects as a prioritfWe have an approved budget from Department of Energy of
R26.5Million for the financial year 2022/23.

Table13: éDumbeProposd 20222023Electricity Service Delivery Mandaterojects(INEP)

WARD NAME OFPROJECT CONNECTIONS PROPOSEBUDGET
Ward1 SONKELA ELECTRIFICATION PHASE 3 80 R 3 600 000,00
Ward1/9* KWALEMBE ELECTRIFICATION 150 R 5250 000,00
Ward7 KHAMBULE ELECTRFION 150 R 4 500 000,00

Table14: éDumbeCurrent2021-2022Electricity Service Delivery Mandaterojects (INEP)

WARD NAME OAPROJECT BENECIARIES BUDGET

Wardl KWASONKELA ELECTRIFICATION PHASE 120 R 5 000 000,00
Ward 3 SWNITCHING SUB  STATION  AND

and 9 INFRASTRUCTURE UPGRADE NIL R 11000 000,00
Ward9 ESIKHALENI ELECTRIFICATION 176 R 5 500 000,00
Ward7 ZUNGWINI ELECTRIFICATION PHASE 2 120 R 5 000 000,00

The below list is for projects funded by Eskom which will be don&dkpm and we will be the
beneficiaries

Tablel5: éDumbeProposed 20222023 Electricity Service Delivery Mandaterojects (ESKOM)

WARD PROJEQVYAME CONNECTIONS BUDGET IDPNUMBER
Ward
Ward
Ward
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1.8 HOW WILL OUR PROGRE SS BE MEASURED?

As prescribed in Section 40 of the Municipal Systems Act ZIDOmbeMunicipality must create
mechanisms to monitor and review its Performance Management System (PMS) so as to measure,
monitor, review, evaluate and improve performance aganizational, departmental, and individual
employee levels. Section 34 of the Municipal Systems Act further requires the Integrated
Development Plan to be reviewed on an annual basis which should also encompass the review of key
performance indicators anderformance targets.

TheéDumbemunicipality has an Operational Performance Management System (OPMS) tomonitor
the implementation of the IDP and to provide for corrective measures where there isinsufficient
progress. The OPMS indicates targets for aacinicipal department, those targets thathave to be
achieved per quarter. The targets are set as per Key Performance Area (KPA) and these areassessed
after every quarter. This system is what the municipality is using to measure its progressthrough
SDBIP, Qarterly performance reviews, Performance contracts which include performanceplans for all
section 57 employees and annual report

The organizational scorecard is submitted to the Executive Committee for consideration and review
on a quarterly basis. Theperting takes place in October (for the period July to end of September)
January (for the period October to the end of December), April (for the period January to end of
March), and July (for the period April to the end of June). The review in Januargimgide with the
mid-year performance assessment as per Section 72 of the MFMA. This Section determines that the
accounting officer must, by 24 January of each year, assess the performance of the municipality and
report to the Executive Committee via tMayor on, inter alia, its service delivery performance during

the first half of the financial year and the service delivery targets and performance indicators as set
out in its SDBIP.

TheéDumbeéMunicipality Key Performance Areas are aligned with thdSéational Government. Key
Performance areas of the Municipality:

Municipal Transformation and Institutional Development

Service Delivery andfrastructure Development

Local Economic Development and Social Development

Municipal Financial Viability adanagement

Good Governance and Public Participation

CrossCutting Issuess

=A =4 =4 =8 -8 =9
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2 SECTION B : DEVELOPMENT PLANNING
PRINCIPLES AND GOVERNMENT
PRIORITIES

2.1 PLANNING AND DEVELOP MENT PRINCIPLES

Development ireEDumbeis underpinned by a number @lanning and devefament principles that

seek to encourage coordinated, harmonious and efficient utilization of land, whilst addressing spatial
imbalances.

These include:
1 National Spatial Development Perspective(NIBiciples
9 Spatial Plannigand Land Use Management ASPLUMAPrinciples
9 KwaZulu Natal Provincial Growth and Development Strategy (PDGS)Principles

2.1.1 NSDP NORMATIVE PRINCIPLES
The NSDP puts forward a set of five normative principles to be considered when making infrastructure
investment and development spemdj decisions in and between all three spheres of government:

(a) Principle 1:Rapid economic growth that is sustained and inclusive is a prerequisite for the
achievement of other policy objectives, amongst which poverty alleviation is key.

(b) Principle 2:Govermment has a constitutional obligation to provide basic services to all citizens
(e.g. water, energy, health and educational facilities) wherever they reside.

(c) Principle 3:Beyond the constitutional obligation identified in Principle 2 above, government
sperding on fixed investment should be focused on localities of economic growth and/or
economic potential in order to gear up private sector investment, stimulate sustainable
economic activities and create lotigrm employment opportunities.

(d) Principle 4:Effarts to address past and current social inequalities should focus on people, not
places. In localities where there are both high levels of poverty and demonstrated economic
potential, this could include fixed capital investment to exploit the potentiahoe localities.

In localities with low demonstrated economic potential, Government should, beyond the
provision of essential services, concentrate primarily on human capital development by
providing social transfers such as grants, education and traamdgpoverty relief programmes

and reducing migration costs by providing labour market intelligence so as to give people
better information, opportunities and capabilities to enable people to gravitate, if they chose
to, to localities that are more likelyot provide sustainable employment and economic
opportunities. Inaddition, sound rural development planning, aggressive land & agrarian
reform & expansion of agricultural extension services are crucial.

(e) Principle 5:In order to overcome the spatial distiohs of Apartheid, future settlement and
economic development opportunities should be channeled into activity corridors and nodes
that are adjacent to or link the main growth eenters Infrastructure investment should
primarily support localities that wibecome major growth nodes in South Africa and the SADC
region to create regiongateways to the global economy.
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2.1.2 SPLUMA DEVELOPMENT PRINCIPLES
The following provides a summary of the development principles contained iSRi&JMA (Spatial
Planning ad Land Use Management Act):

(a) ThePrinciple d Spatial Justicewherebyg

i. pastspatial and other development imbalances must be redressed through improved
access to and use of land,;

ii. spatial development frameworks and policies at all spheres ofgovernment mus
address the inclusion of persons and areas that werepreviously excluded, with an
emphasis on informal settlements, formerhomeland areas and areas characterized by
widespread poverty anddeprivation;

iii.  spatial planning mechanisms, including land use schemeastincorporate provisions
that enable redress in access to land bydisadvantaged communities and persons;

iv. land use management systems must include all areas of a municipalityand specifically
include provisions that are flexible and appropriate forthe ngeraent of
disadvantaged areas, informal settlements andformer homeland areas;

v. land development procedures must include provisions thataccommodate access to
secure tenure and the incremental upgradingof informal areas; and

vi. a Municipal Planning Tribunal caodering an application before it, maynot be
impeded or restricted in the exercise of its discretion solely on theground that the
value of land or property is affected by the outcome ofthe application.

(b) The Principle d Spatial Sustainabilitywhereby spatialplanning and land usemanagement
systems musg

i.  promote land development that is within the fiscal, institutional and administrative
means of the Republic;

ii. ensure that special consideration is given to the protection of prime and unique
agricultural land;

iii.  uphold consistency of land use measures in accordance with environmental
management instruments;

iv.  promote and stimulate the effective and equitable functioning of land markets;

v. consider all current and future costs to all parties for the provision of itrfregire
and social services in land developments;

vi.  promote land development in locations that are sustainable and limit urban sprawl;
andresult in communities that are viable

(c) ThePrinciple d Efficiency wherebyg

i. land developmenbptimizesthe use of exting resources andinfrastructure;

ii. decisionmaking procedures are designed tinimize negative financial,social,
economic or environmental impacts; and

iii.  development application procedures are efficient and streamlined andtimeframes are
adhered to by all pdies.

(d) ThePrinciple d Spatial Resiliencewhereby
i. flexibility in spatial plans, policiesand land use management systems are
accommodated to ensuresustainable livelihoods in communities most likely to
suffer the impacts ofeconomic and environmental sheck
(e) ThePrinciple d Good Administration wherebyg

i. all spheres of government ensure an integrated approach to land useand land
development that is guided by the spatial planning and landuse management systems
as embodied in this Act;

i. all government departrmnts must provide their sector inputs and complywith any
other prescribed requirements during the preparation oramendment of spatial
development frameworks;
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2.1.3

iii. the requirements of any law relating to land development and land useare met
timeously;

iv.  the prepardion and amendment of spatial plans, policies, land useschemes as well as
procedures for development applications, includetransparent processes of public
participation that afford all parties theopportunity to provide inputs on matters
affecting them; and

v. policies, legislation and procedures must be clearly set in order to informand
empower members of the public.

PGDS SPATIAL PLANNING PRINCIPLES

The strategic and targeted nature of the Provincial Growth and DevelopmentStrategy implies that
specific intervetions will be undertaken within keygeographical areas of Need and Potential.
(a) The Principle of Environmental Plannir{8ioregional Planning) refers tounderstanding and

respecting the environmental character (potential andvulnerability) and distinctiveness o
places and landscapes and promotingbalanced development in such areas.

(b) The Principle of Economic Potentialms to improving productivity and closing theeconomic

(€)

(@)

(b)

(€)

performance gap between the various areas of KwaRldtal towardseconomic excellence

of allareas. Rapid economic growth that is sustained andinclusive is seen asea|piste

for the achievement of poverty alleviation.

The Principle oSustainable Communitiegromotes the building of places wherepeople want

to live and work. Again the sensaf Quality of Living refers to thebalance between
environmental quality, addressing social need and promotingeconomic activities within
communities. Often communities within the rural contextof KwaZuatal are not located in

the areas with perceived higist economicpotential. Where low economic potential exists
planning and investments should bedirected at projects and programmes to address poverty
and the provision of basicservices in order to address past and current social inequalities
towards buildingustainable communities.

The Principle of Local Seufficiencypromotes locating development in a way thatreduces
the need to travel, especially by car and enables people as far as possibleto meet their need
locally.

The Principle of Spatial Concentrati@ims to build on existing concentrations ofactivities and
infrastructure towards improved access of communities to socialservices and economic
activities. In practical terms this promotes concentrationalong nodes and corridors with multi
sectoral investrant i.e. roads, facilities, housingetc. This principle will further assist in
overcoming the spatial distortions of the past.Future settlement and economic development
opportunities should be channelledinto activity corridors and nodes that are adjacentittk

the main growth centresin order for them to become regional gateways.

The Principle of Sustainable Rural Livelihoaassiders rural areas in a way which isintegrated
with other decision making associated with the Sustainable Livelihoodsframewbik.
principle requires that spatial planning consider the locality andimpact of human, physical,
natural,financial and social capitals of an area andspatially structures these in support of each
other. Another aspect of this principle ispromoting sphtianning in a continuum where rural
areas are not addressed esmpletely separate entities to urban centres, but rather a gradual
change inlandscape with the potential progression of rural areas to more closely resemble
theservice standards and qualiby living achieved in some urban contexts.

(d) The Principle of Balanced Developmenjpromotes the linking of areas of

economicopportunity with areas in greatest need of economic, social and
physicalrestructuring and regeneration at all spatial scales.
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In practical terms the principlessought to find a balance between the potentially competing
land uses byunderstanding the relationship and integration between major dimensions within
theprovince and promoting a synergetic mixture of land uses in support of etdrat
various spatial scales.

(e) The Principle of Accessibilitsimply promotes the highest level of accessibility toresources,
services, opportunities and other communities. This is intrinsically linked totransportation
planning and should consider locad needs for the transportation ofpeople and goods by
various modes of transport as guided by the scale andfunction of a region.

2.2 GOVERNMENT PRIORITIE S AND POLICY DIRECTIV ES

2.2.1 SUSTAINABLE DEVELOPMENT GOALS

The Millennium Development Goals came into an endd ait was replaced by the
SustainableDevelopment Goals 2030.The 17 sustainable development goals aims at transforming the
world. OnSeptember 25th 2015, countries adopted a set of goals to end poverty, protect the planet,
and ensure prosperity for all as paf a new sustainable development agenda.Each goal has specific
targets tobe achieved over the next 15 years.

¢tKS AyaSyaArzy 2F GKS {5DWwa Aa (2 o6S | dzyAQ@SNAEIf €
to a just, safe and sustainable space &lirinhabitants. It is based on the moral principle of the
Millennium Development Goals that no one or one country should be left behind and that each
country has a common responsibility in delivering on the global vision. It is further noted that each of

the SDG targets and goals are applicable to both developed and developing countries alike.

¢tKS {5DWa |fft2s FT2N I ¢K2fS K2fAadAaO RS@St2LI¥S
programshy S 2F GKS RSLI NI dzNB L2 A Y i éountkigs waulfl @edd t8 LIA Yy I |
ensure that there is a balance between the economic, political, social and environmental effort
required to ensure that these goals are achieved. The municipality would continue to address these
issues in a holistic and integratethnner.

Thesem 7 { IistBddbalow area powerful set of goals, and one that builds upon the successes and
setbacks of the Millennium Development godlbese are Seventeen (17) Steps to better the world:
End poverty in all its forms everywhere

End humger, achieve food security and improved nutrition and promote sustainable agriculture
Ensure healthy lives and promote wb#ing for all at all ages

Ensure inclusive and equitable quality education and promote lifelong learning opportunities
for all

Adieve gender equality and empower all women and girls

Ensure availability and sustainable management of water and sanitation for all

Ensure access to affordable, reliable, sustainable and modern energy for all

Promote sustained, inclusive and sustaimabéconomic growth, full and productive
employment and decent work for all

Build resilient infrastructure, promote inclusive and sustainable industrialization and foster
innovation

Reduce inequality within and among countries

Make cities and human settieents inclusive, safe, resilient and sustainable

Ensure sustainable consumption and production patterns

Take urgent action to combat climate change and its impacts

Conserve and sustainably use the oceans, seas and marine resources for sustainable
develpment

=A =4 =4 =9
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91 Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage
forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss

1 Promote peaceful and inclusive societies for sustainableeld@ment, provide access to
justice for all and build effective, accountable and inclusive institutions at all levels

1 Strengthen the means of implementation and revitalize the global partnership for sustainable
development

2.2.2 THE AFRICAN UNION (AU) AGENDA 2063

The AUAgenda 2063 is a strategic framework for the samionomic transformation of the continent

over the next 50 years. It builds on, and seeks to accelerate the implementation of past and existing
continental initiatives for growth and sustainalidevelopment.This Agenda waasdopted in January
2015, in Addis Ababa, Ethiopia by the"24frican Union (AU) Assembly bleads ofState and
Government.

The AU Agenda 2063 dsvided into five (5) Implementation Cycles of ten (10) years ethehfifst
plan 20142023 with the aim to achieve the following Goals:

1 A prosperous Africa based on inclusive growth and sustainable development

1 Anintegrated continent, politically united and based on the ideals ofAfdananism and the
Grar2y 2F ! @NRAOIFIQa wSylAiaaly
An Africa of good governance, democracy, respect for human rights, justice and the rule of law
A peaceful and secure Africa
An Africa with a strong cultural identity, common heritage, shared values and ethics
An Africa whose development is peoglaven, relying on the potential of African people,
especially its women and youth, and caring for children
1 Africa as a strong, united and influential global player and partner

= =4 =4 =

2.2.3 THE NEwW URBAN AGENDA

The New Urban Agenda is the outcome document agreed upon dtldbéat Cities Conferende

Quito, Ecuador, in October 2016. It will guide the efforts around urbanization of a wide range of actors
- nation states, city and regional leaders, international development funders, United Nations
programmes and civil society for the next 20 years. Inevitably, this agenda will also lay the
groundwork for policies and approaches that will extend, and impact, far into the future.

The New Urban Agenda will aim for city sustainability, shaping our liveability, homes and
neighbairhoods. The agenda responds to the urban century. It recognises the growth energised by
cities but also their spatial, social, cultural and economic inequalities. Action is urgently called for to
GFrO1tS AySldZaZtAadee ¢KS digATd G2 OAGASAE KIFayQi

Instead, it has shifted poverty to cities addepened inequality in the processhe Two Key Concepts

of the New Urban Agenda are tigeity for allé | y Rightit&tBe cifyt ®

The New Urban Agenda was agreed upon in New York in September 2016 and will be adopted in Quito,

and it has three main principles:

(a) Leave no one behindby ending poverty in all its forms and dimensions, inclgdihe

eradication of extreme poverty, by ensuring equal rights and opportunities, -satinomic
and cultural diversity, integration in the urban space, enhancing liveability, education, food
security and nutrition, health and wdbeing; including by eridg the epidemics of AIDS,
tuberculosis, and malaria, promoting safety and eliminating discrimination and all forms of
violence; ensuring public participation providing safe and equal access for all; and providing
equal access for all to physical and sbicirastructure and basic services as well as adequate
and affordable housing.
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(b) Sustainable and inclusive urban economjésy leveraging the agglomeration benefits of well
planned urbanization, high productivity, competitiveness, and innovation; prométihgnd
productive employment and decent work for all, ensuring decent job creation and equal access
for all to economic and productive resources and opportunities; preventing land speculation;
and promoting secure land tenure and managing urban shrgnkinere appropriate.

(c) Delivering environmental sustainability in urban developmenby promoting clean energy,
sustainable use of land and resources in urban development as well as protecting ecosystems
and biodiversity, including adopting healthy lifestylin harmony with nature; promoting
sustainable consumption and production patterns; building urban resilience; reducing disaster
risks; and mitigatingnd adapting to climate change.

2.2.4 NATIONAL DEVELOPMENT PLAN PRIORITIES (VISION 203 0)

The National Develapent Plan (NDP) offers a lotgrm perspective. It defines a desired destination

and identifies the role different sectors of society need to play in reaching thatGuaINDProvides

a paradigm shift whose focus is to involve communities, youth, werkére unemployed, and
business partnerships with each other, so as to develop a more capable state, to develop capabilities
of individuals and the country, as well as to create opportunities for the whole of South Africa. The
plan tackles challenges aglioated in various policies and plans whose intention is to improve the
lives of the citizens of South Africa.

As a longerm strategic planthe National Development Plaserves four broad objectives:
1 Providingoverarching goals for what we want to achgeby 2030.
9 Building consensus on the key obstacles to us achieving these goals and what needs to be done
to overcome those obstacles.
1 Providing a shared loAgrm strategic framework within which more detailed planning can
take place in order to advanche longterm goals set out in the NDP.
1 Creating a basis for making choices abooi best to use limited resources.

The Plan aims to ensure that all South Africans attain a decent standard of living through the
elimination of poverty and reduction of ineglity. The core elements of a decent standard of living
identified in the Plan are:

Housing, water, electricity and sanitation

Safe and reliable public transport

Quality education and skills development

Safety and security

Quality health care

Social protetion

Employment

Recreation and leisure

Clean environment

Adequate nutrition

=4 =4 =4 =4 - -4 -8 -8 -89

The National Development Plan is a step in the process of charting a new path for the country. The
broad goal is to eliminate poverty and reduce inequality by 2030.The NatitaraliRrg Commission
(NPC) has been established and taskeelr aliawith the formulation of a longerm strategic plan for

the South Africa. The plan articulates a ldagn vision and a plan for its implementation. It will shape

32 IS NY Y Sy i Qery adadsidu@opraedt piedammes, and guide spatial transformation. In the
interim, the national government has adopted various sector based policy frameworks. The majority
of these have serious implications for strategic planning at a local level.
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2.2.5 INTEGRAT ED URBAN DEVELOPMENT FRAMEWORK (IUDF)

The Integrated Urban Development Framework (IUDF) is a response to our urbanisation trendsand
the directive by the National Development Plan (NDP) to develop an urban developmentpolicy that
will cater for the increasim numbers by ensuring proper planning and necessaryinfrastructure to
support this growthThelUDFseeks to foster a shared understanding across government and society
about how best to manage urbanisation and achieve the goals of economic developmemgatibn

and improved living conditions for our people. The IUDF is designed to unlock the development
synergy that comes from coordinated investments in people and places.

The IUDF responds to the pe@15 Sustainable Development God¥Es), in partiglar to Goal 11:

Making cities and human settlements inclusive, safe, resilientand sustainable. It also builds on various
OKI LJGSNR 2F GKS bliaAz2ylf 5S8S@St2LISyid tfly ob
aSiiatSySyida FyR (KS nditsvisibrefof lirfan South Ahrisa. [SO 21y 25v@ @A | 2
2 dzii O 2 Yatiat@nsfdrmatiod I @arkd ai New Deal for South Africancities and towns, by
steering urban growth towards a sustainalgiewth model ofcompact connectedand coordinated

cities and towns In order b achieve this transformative vision, four oversitategic goals are
introduced and hese strategic goals inform the priority objectives of the nine policy levers, which
arepremised on the understanding that

5t
5 S

ThelUDF consists ofgtrategic goals with #&vers for change.

/

Spatial integration

ﬁ

ﬁ Integrated Urban Planning

Integrated Transport and Mobility
Integrated HumanSettlements

Integrated Urban Infrastructure
EfficientLand Governance and Management

Inclusion and Access

Growth Inclusive Economic Developr'n'ent
empowered active communities
Effective Urban Governance
Governance

69.\'9‘9‘.&:-».'0

\\ Sustainable Finances J

2.2.6 THE 5 NATIONAL PRIORITIES (KPA Ss)

éDumbeMunicipality strives to contribute the nations building by aligning its IDP and strategies with
the five National government priorities which are listed below:

JobCreaton (Decent work and Economic growth);

Education;

Health;

Rural Development, food security and land reform;

Fighting Crime and corruption

= =4 =4 =8 =9

2.2.7 MEDIUM TERM STRATEGIC FRAMEWORK (14 NATIONAL OUTCOMES )

Chapter 5 of the MSA, in particular, provides instructioncooperative governance, encouraging
municipalities to develop their strategies in line with other organs of state so as to give effect to the
five-year strategic planTheMedium Term Strategic FrameworfM TSIk base document is meant to
guide planningand resource allocation across all the spheres of government. National and provincial
departments have to develop their fiwgear strategic plans and budget requirements taking into
account the medium term imperatives.
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Municipalities are expected to adagheir Integrated Development Plans in line with the national
mediumterm priorities. Each of the priorities

contained in the MTSF should be attended t S V%&E’ N’&ti@ﬂas PE&E\J
Critically, account has to be taken of th 2@19 = 2024;

strategic focus of the framework as a whole.

TheMTSF iD 2 @S NY Y Sy it plan foa
the 20192024 electoral term. It reflects the
commitments made in the election manifestt

of the governing party, including the And contributions of non-governmental
commitment to implement the NDP. The actors (business, labour and community) to

MTSF sets out the actions Government w
) the achievement of national priorities
take and targetsto be achieved. It also

provides a framework for the other plans of national, provincial and local government.

A targeted set of focused priorities for the
period 2019 to 2024;

The NDP provides the framework for achieving the radical ssmnoomic agenda set out in the
governing pa Q& St SOGA2Y Y2034 k@il imarbatetfdcEses rom thedfollowing
priorities:

Economic Transformation and Job Creation

Education, Skills and Health

Consolidating the Social Wage through Reliable and Quality Basic Services

Spatial Integration, Human Settlements and Local Gowent

Social Cohesion and Safe Communities

A Capable, Ethical and Developmental State

A better Africa and World

= =4 =4 = -8 -8 =9

In its focus on these priorities, and their elaboration into fourteen key outcomes and associated
activities and targets, the MTSF has two eamhing strategic themes; radical economic
transformation and improving service delivery.The MTSF is structured around 14 priority outcomes
GKAOK O2@SNJ 6KS F20dza I NBlFad ARSYUGAFASR Ay GKS
made up of the 1Dutcomes which were the focus of the 202014 administration, as well as two

new outcomes (social protection, natidnilding and social cohesion). Each of the 14 outcomes has a
delivery agreement which in most cases involves all spheres of governmeat ramgje of partners
2dziAaARS F2BSNYYSyildod /2Y0AYSRE GKS&S F3INBSYSyia
plans for its foremost priorities. Each outcome has been broken into various outputs that stipulate
activities to be undertaken towards ttechievement of a particular outcome.

The 14 outcomes are summarised below:
Tablel6: The 14 National Outcome Delivery Agreements
OUTCOMES EDUMBE3ROLEANDIMPLEMENTATION

Although the municipality is not responsible for bas
education, it will from time to time support schools and otr
learning institutions with learning and other resources.

Outcome 1: Improved quality of
basic education

The éDumbe municipality has a nber of special project:
FAYSR |4 adzldl2NIAy3 3I20@S1
health and life expectancy of citizens.
Although the municipality is not directly responsible for crii
prevention and sfety, community safety campaigns ar
initiatives are continuously supported.

Outcome 2:A long and healthy life
for all South Africans

Outcome 3: All South Africans
should be and feel safe
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OUTCOMES

Outcome 4: Decent Employmen
through Inclusive Economic Grow

Outcome 5:A skilled and capabl
workforce to support an inclusiv
growth path.

Outcome 6: An efficient,
competitive and responsivi
economic infrastructure network

Outcome 7:Vibrant, equitable anc
sustainable ruratommunities with
food security for all

Outcome 8 Sustainable Humal
Settlements and Improved Qualit
of Household ife

Outcome 9: A  responsive,
accountable, effective and efficier
Local Government System.

Outcome 10:Environmental asset:
and natural resources thatare
valued, protected and continuall
enhanced.

Outcome 11.Create a better Soutt
Africa and contribute to a bette
and safer Africa and World
Outcome 12:An efficient, effective
and development oriented Publi
Service and An empowered, fair al
inclusive citizenship

Outcome  13: Inclusive and
responsive socigdrotection system

Outcome 14:Nation building and
social cohesion

The effective implementation of the service delivery agreement will assist éDumbe Municipality to

achieve the following imperatives:

EDUMBESROLEANDIMPLEMENTATION

€éDumbe municipality has adopted the Expanded PL
Works Programme in partnership with other sect
departments ad/or government agencies as an integral p.
of all its projects in order to create jobs and grow t
economy.

Training and development will form the hallmark of t
€éDumbe ©uncil to improve the skills and capacity of t
workforce and political structure

Council has identified the absence of economic infrastruct
as one of the main weaksees of the local economy. éDum
municipality is willing to engage the District to develop
economic infrastructure plan which will form part of tf
Zululand District Growth and Development Strategy.

As a predominantly rural are, the municipality will prioriti
agriculture as one of the catalysts of the fight against pov:
and hunger.

The municipality will continue to play a supporting role in
creation of sustainable human settlement through serv
provision.

A new approach to planning andhplementation has beer
adopted to ensure that éDumbe municipality responds tim
to the needs of the community through a strong partnersl
with neighbouring municipalities including Zululand a
sector departments.

Encourage partnership with Ezemvelo/KZN Wildlife .
Department of Agriculture and Environmental Affa
(Provincial and National) which has been establishec
address issues of natureonservation and preservatio
though out the municipal area.

The municipality will pursue beneficial partnerships w
municipalities in other parts of the catry, Africa and
beyond.

The municipality will contribute to the attainment of th
notion of developmental state throumg active conmunity
involvement.

The éDumbe municipality will ensure [Emocratic,
Responsible,transparent, Objective andequitable municip
governance

The @®umbe municipality willensure
development and acial cohesion

oordinated

1 Creating aadical paradigm shift in the manageent of the public servicdoy aligning service
delivery with the values and needs of the public;

1 Ensuring a focus oaustomer value propositiorwhich should entail evaluation of service

delivery through the eyes of the customer;
1 Providingstrong feedback rechanism=n quality and timeliness of service delivery.
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1 Creating ofstrong public/private partnershipghrough involvement of the private sector and
civil society in the broad process of policy determination and implementation,

1 Unprecedented improvement fothe image of governmentin the eyes of the public by
enthusiastically embracing and supporting the process and culture of performance.

These talk to the five (5) National KBgrformanceAreas (KPAs) and should form basis for every
Y dzy A OA LJ fgik abjeciM@s. & G NI G S

2.2.8 PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS)

The KwaZulNatal Provincial Growth and Development Strategy (PGDS) have its purpose the
provision of strategic direction for development and planning in the Province. The following six
provincial priorities that address a number of developmental challenges related to economic and
social needs of the province provide the focus of the PGDS:

Strengthening governance and service delivery;

Integrating investments in community infrastructure;

Sugainable economic development and job creation;

developing human capability;

Developing a comprehensive response to HIV/Aids; and

Fighting poverty and protecting vulnerable groups in society

=A =4 =4 =8 -8 =9

The Provincial Administration of the KwaZilatal has developed strategic plan with overarching
objectives and clear outcomes to be achieved in the medium term. The vision in the strategic plan is
G.@ wHnonX G(KS tNstBl ghouddde Bakimided its pakifiodzas a gateway to South
and Southern Africa, asell as its human and natural resources, so creating a healthy, safe and
adzadlF Ayl of S f ATha gb@ctivBs/réllacNBe/néells and griorities of the provincial
government and will be used to drive integrated and improved performance of thécpsictor in

the KwaZuleNatal. The strategic plan takes into account the powers and functions of the provincial
government but a critical theme that links all objectives is the inclusive approach to address the
challenges. Strengthened intergovernmentelations and strategic partnerships with all spheres of
government, norgovernmental organizations and the private sector are critical for the successful
implementation of the plan.

The Provincial Growth aridevelopment Strategy (PGDS) is based on thawimg programmes:

1 Programme 1: Governance and AdministratioA: Peoplefocused, responsive, accountable
and efficient governance delivering timely and quality sustainable services.

1 Programme 2: Economic Developmemmprove economic growth and developmigincrease
formal jobs and enhance skills development.

1 Programme 3: Community and Social InfrastructuMaintain and increase the provision of
sustainable, integrated basic service infrastructure development.

1 Programme 4: Human Capacity Developmehtiprove and invest in skills and education to
develop provincial Human Capacity.

1 Programme 5: Health & Social Suppormprove the livelihoods of the poor, reduce
vulnerability to infectious diseases (especially HIV & AIDS), healthcare services;, prdaide soc
safety nets and build unified, safe communities.

1 Programme 6: Crosscutting PrioritiedHIV/AIDS and SMME development; Sustainable
Environment, Human Rights, Integration, Capacity Building; Innovation and Technology;
Poverty Alleviation, and Risk Managent.
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The strategic plan sets out seven (7) strategic goals that determine policy direction and key
interventions required to achieve the objectives and these are:

Tablel7: The KZN 7 Strategic Goals

STRATEGIC GOAL STRATEGIC GBIIVE
1 Develop and promote the agricultural potential of KZN
1 Enhance sectoral development through trade investment i
business retention

1. INCLUSIVE . .
1 Enhance spatial economic development
ECONOMIC - . . .
GROWTH 1 Improve the efficiency, innovation and variety aivgrnmentled
job creation programmes
1 Promote SMME and entrepreneurial development
1 Enhance the Knowledge Economy
5 HUMAN i Lrg&r;;\:;nearly childhood development, primary and seconc
RESOURCE 1 Support skills development to economic gréwt
DEVELOPMENT ) . .
T Enhance youth and adult skills development andlbfeg learning
i Eradicate poverty and improve social welfare services
1 Enhance health of communities and citizens
3. HUMAN ANE 1 Safeguard and. enhance sustainable livelihoods and feodriy
9 Promote sustainable human settlements
COMMUNITY Enh ¢ q .
DEVELOPMENT 1 Enhance sa e_:ty an s_ecurlty _ _
1 Advance social cohesion and social capital
1 Promote youth, gender and disability advocacy and
advancement of women
1 Development of seaports and airpert
1 Develop road and rail networks
1 Develop ICT infrastructure
4. INFRASTRUCTU  § Ensure availability and sustainable management of water

DEVELOPMENT sanitation for all

Ensure access to affordable, reliable, sustainable and mo

energy for all

Enhance KZN waste management capacity

Enhance resilience of ecosystem services

Expand the application of green technologies

Adapt and respond climate change

Strengthen policy, strategy coordination and IGR

Build government capacity

Eradcate fraud and corruption

Promote participative, facilitative and accountable governance

Enhance the resilience of hew and existing cities, towns and

nodes, ensuring equitable access to resources, social and ecot

opportunities

1 Ersure integrated land management use across the Provi
ensuring equitable access to goods and services, attracting ¢
and financial investment

E ]

5. ENVIRONMENT#
SUSTAINABILITY

6. GOVERNANCE
AND POLICY

E I I R

7. SPATIAL EQUITY
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2.2.9 BACKTO BASICS ALIGNMENT

The core services that local government providelsean drinking water, saration, electricity, shelter,

waste removal and roads are basic human rights, essential components of the right to dignity
enshrined in our Constitution and Bill of Rights. Local government (municipalities) has been a primary

site for the delivery of sefwes in South Africa since 199¥et despite our delivery achievements, it is

clear that much needs to be done to support, educate and where needed, enforce implementation of
f20Ff F2GSNYYSYyidiQa YIyRFEGS F2N RS feitgestoibemainé KS (1 NI
a priority for the current administration.

Our National Development Plan makes it clear that meeting our transformation agenda requires
functional municipalities and capable machinery at a local level that can create safe and hedlthy an
economically sustainable areas where citizens and people can work, live and socialise. Our goal is to
improve the functioning of municipalities to better serve communities by getting the basics right. The
Department of Cooperative Governance is taskedbtdld and strengthen the capability and
accountability of municipalities. Government has enforced altagk I & A O& | LILINR I OK T2 NJ
278 municipalitiesGovernment through Back to Basics approach want to ensure that robots work,
making sure thapotholes are filled, water is delivered, refuse is collected, electricity is supplied,

refuse and waste management takes place in the right kind of way.

Systems to allow national and provincial governments to monitor the performance of municipalities
and ensure they respond to crises quicker have been put in place and will continuously be
improved.The focus is not on the fancy and the frills, but focus on the basic tasks that local government
is actually there to perform within the context of this intgpvernmental system. This includes making
sure municipal councils meet regularly, that oversight structures are in place, and that transparency
and accountability become part of everyday operations would form part of the approach.

Key Performance Areas Bllars) for the Bacto-Basics Approach:
1 Basic ServicesCreating decent living conditions Efficient and Integrated Infrastructure and
Servics
1 Good Governance Democratic, Responsible, transparent and objective and equitable
municipal governance
1 Public Rirticipation: Putting People First Demaocratic, Responsible, transparent and objective
and equitable municipal governance
Sound Financial ManagemenSound Financial and Supply Chin Management
Building Capable Institutions and AdministrationMunicipalityresources and Committed to
attaining the vision and mission of the organisation

= =4

The municipality will furthehave integratedhese into the municipal strategic framework, municipal
Scorecard and into the SDBIP. Tk plansof the relevant senior manags will reflect indicators
and targets that respond to the Back to basic approach.

2.2.10 OPERATION SUKUMA SAKHE (OSS) IMPLEMENTATION

Operation SukumaSakhe (OSS) is a strategy to integrate departnpeatgghmmes that aims to
deliver jointlyon outcomesand suc@ss The OSS Programme/Strateggsures that servicesare
brought togetherdown atthe level of communities in the wards and empowers communities to
discusswith various government officials who do not necessarily work at ward levels in a venue
designatedasWar Roors.
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This strategyis implemented to coordinate the efforts of various sectors andmobilize society for a
O02YY2y LilzN1LR2aSoh{{ éla I dzyOKSR Ay WdzZ & Omenncp
Product One VillageZ g6 A G K G KS F2oi:f 26Ay3 202S00A0Sa

Making meaningful household intervention on poverty;

BehaviouralChange to address HIV and AIDS, Crime, Substance Abuse, road accidents, abuse;
Addressing the needs of the most vulnerable and deprived communities and households;
Making rural developmerda realizable vision;

Creating opportunities for skills development and employment;

Ensuring cooperative governance for better & faster service delivery

= =4 =4 =4 -4 =4

OSS delivery model is designed to address the critical areas of community participation,
integratedsevices deliverybehaviourchange, economic empowerment and environmental care. In
the OS3/odel, coordination of services delivery at the ward levekistredl NP dzy” RvariRéos do

EachWar Roomhas a dedicated team thahclude community care givensho provide services
athousehold level; Youth Ambassadavho promote behaviaral change and healthy lifestyle and;
Commuity Development Workers (CDWs) who provide secretariat functions and
monitorinterventions initiated through th&/ar Roomslt is a mandte of dl government departments
to align theiroperational plans with OSS ai@nslateall their mandates into action and aligntheir
operations to OSS. Atiacallevelthe Mayorand Councillorsare the champions for the OSS approach
and provide supporandoversight to the activities. Meanwhile the MEC and El&B champions and
oversee OSSimplementatia adistrict level

The OSSnethodology is to gather information, develop a database of the identified needs and take
the information in a stepped appach to the ward, local, district and provincial task teams. At ward
level, after caregivers provide immediate interventions where appropriate, the needs are assessed
and prioritized, then forwarded to the designated focal referral persons at the diffetepartments

for action, and escalated to a higher level where necessary. The most important part is to monitor the
progress of the prioritized needs taken forward, with the designated focal referral persons to ascertain
the progress made with the caseadato provide feedback to the communities at ward leVake
development of this IDP fa*xDumbeLocal Municipalityhas adopted the principles of Sukuma Sakhe

by establishing partnerships with localcommunities and getting involved into the War Rooms.

2.2.10.1 OSS STRUCTURES

The following structures starting from Districts to Wards have different responsibilit@is¢barge in
relation to Operation Sukuma Sakhe and they have been establisheftiactibnal

ZululandDistrict Task TeafDTT)

ZululandDistrict AIDS Gmcil (DAC)

éDumbelLocal Task Team (LTT)

éDumbelocal AIDS Coun@ilAC)

Ward AIDS Coung¢iVAC)

War Rooms

2.2.10.1.1 éDumbe Local Task Team (LTT)
For Operation Sukuma Sakhe to operate it needs the existence of the following core afroup
stakeholderseDumbeLTT corprise of the following stakeholders:

1 Sector Departments

1 Councillors

T Ward Committees

i Business Sector

=A =4 =4 =8 -8 =9
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Traditional Leadership Sector
NGO Sector

Religious Sector

Sporting Fraternity

Women

Youth

People with disability

Senior Citizens

2.2.10.1.2 OSS Critical Success Factors

Some of the critical success factors to ensure the effective functioning of OSS é&bDtimebe
Municipality are noted hereunder:

1

= =4 =4 =4 -4 -4 -9

Inclusion of community structures that include civil society, business deelopment
partners and other key stakeholders.

Institutional arrangement linkages and integrated development planning.

Integrating Operational Plans with Governmental Department plans.
9adGFIofAAKAY3I 2F | LISNXYIFYySyYyd a2 N w22Ydé
Allocating cadres to conduct Household Profiling to identify needs.

Ensuring thadifferent Departments sit in the LTT.

Constantly building capacity of Managers through presentations on OSS reporting.
Managers assisting war rooms in building capacity.

2.2.10.1.3 Benefits of OSS

= =4 =4 = -8 -8 9

Networking and partnerships with Government Departments

dhyS ®&EP4I ALILINR I OK i 61 NR f S@Sft

Pooling of resources to maximize outputs

Shared information gauge performance

Joint reporting to the communities

Coordinated approach for identifying and resolving issues

Employment and Skills development opportunities throughtigipation in task teams

2.2.10.1.4 OSS Programme of Action (Programmes)

The following table providewith Programme®n OperationSukuma Sakhe
Tablel8: TheOSS Programme of Action

WARD FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC JAN
NUMBER 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022

Clir Mngomezulu WARD 1 03 02 05 05 03 02 04 05 04 03 06 10

Hon Mayor Clir

WARD 2 17 04 07 10 07 07 11 08 06 08 08 12

Mkhabela

Clir VA Mthethwa WARD 3 03 02 05 05 03 02 04 05 04 03 06 10

ClIir Mkhwanazi WARD 4 17 04 07 10 07 07 11 08 06 08 08 12
WARD 5a

Clir Masondo THOLAKELE 22 08 12 12 09 12 16 13 11 11 12 17
WARD 5b

Clir Mthethwa KWAVOVA 23 10 20 17 14 14 18 16 14 15 13 20

Clir Magagula WARD 6 22 08 12 12 09 12 16 13 11 11 12 17

Clr CB Mthwethwa WARD 7 23 10 20 17 14 14 18 16 14 15 13 20

CliIr kunene WARD 8 23 15 22 20 23 19 23 20 18 17 14 25

Hon Speaker ClIr

WARD 9 24 18 22 20 23 19 23 20 18 17 14 25

Nhlengethwa

Clir TS Mthethwa WARD 10 24 15 20 24 27 21 25 22 20 22 14 27
LocalTask Team /LAC

meetings

25 30 26 26 29 28 25 28 28 25 14 11
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2.2.10.1.5 Key OSS Programmes & Achievements

The followingable provideswith key achievements and activity plan for the OperatBukuma Sakhe.
Table19: TheOSS Programme Kéychievements

ACTIVITY WARD TIMEFRAME /AI\TQLEVED
School functionality programme 08 Ophuzane Ferbruary 2022  Achieved
War rooms Meetings in the quart 03 January to Marct Achieved
All wards 2022
Operation Mbo in ward 02 & 04 Ward @ & 04 February2022 Achieved
P_rayer Intervention in - KwaMnyayiz Ward (8 February 2022  Achieved
High School
Crime awareness Campaign drug abt Ward 2,03 & 04 February 2022 Achieved
Operation Mbo in Bhadeni, Mahlon . )
Ophuzane and Mangosuthu Ward 06 ,07, 08,10  April2022 pending
Operation  Mbo in  Luneburc .
Paulpietersburg, Tholakele Ward 01, 05, 09 June 2022 pending
Intervention program and Isibay .
Samadoda All wards July 2022 pending
Womens month Selected ward August 2022 pending
Operation Mbo Ward 02,03,04,8,06  September 2022 pending
Operation Mbo Ward 01,07,08,09,10 October 2022 pending
Intervention program All wards November 2022 pending
World Aids Day Selected Ward December 2022 pending

2.2.10.1.6 OSS Challenges

These are the Challenges facingchievements ad activiies for the Operation Sukuma Sakhe
Programme:

9 No Security at Worrooms

1 No regulary Full Attendance (Inconsistance)

1 Insuficient support from all Internal Municipal Structures and Government Sectors

2.2.11 BATHO PELE IMPLEMENTATION

Batho Pele was launchdizbcause democratic South Africa inherited a Public Service that was not
peoplefriendly and lacked the skills and attitudes to meet the developmental challenges facing the
country. 1 K2 tStSs I {Sa20K2 62NR> ¢ KAQHlavhéhkedfma dat S2
1997 to transform the Public Service at all levieighe struggle to transform the Public Service, the

old culture has to be changed to ensure that our people are served properly, that all staff work to their

full capacity and treat sta resources with respect.Batho Pele is an approach to get public servants
committed to serving people and to find y&to improve service delivery.

This approach also requires the involvement of the public in holding the Public Service accountable
for the quality of service providedBatho Pele is also about moving the Public Service from a rules
bound approach that hinders the delivery of services to an approach that encourages innovation and
is results driven.

In otherwords, instead of looking fore@asons why government cannot do something, they have to
find better ways to deliver what people neelllanagers in public service have a key role to play in
creating an environment for their staff to become effective in the way they interact with customers.
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This requires that they focus on motivating staff, ensure that they have the right tools to do their work
and provide ongoing support especially at times wistalf isunder pressure and stress.The Batho
Pele belief set has been summarised by this sl¥gariBel&ng, We Care, We Sefivé

Batho Pele aims to ensure that all public servants put people first, and adhere to the following
overarching framework:
1 We belong: we are part of the Public Service and should work together and respect fellow
colleagues
1 We care: caring for the public we sergeur customers
1 We serve:all citizens will get good service from public servants.
Batho Pele is based on the following eight principles:
Consultation citizens should be consulted about their needs
Standards all citizens should know what service to expect
Redressall citizens should be offered an apology and solution when standards are not met
Accessall citizens should have equal access to services
Courtesy all citizens should be treated courteously
Information: all citizens are entitled to full, accurate information
Openness and transparencyall citizens should know how decisions are made and
departments are run
9 Value for money all services provided should offer value for money

=A =4 =4 =8 =8 -8 9

2.2.12 STATE OF THE NATION ADDRESS (SONA) 2022

President Cyril Ramaphosa will deliver the State of the Nation Address on 10 February 2022 at 7pm
before a joint sitting of the two houses of Parliament, at the Cape Town City Hall. The fire which
engulfed Parliament destroyed the bricks and taotbut our democracy has always been about the

people. Our nation and her people remain strong and the SONA is an opportunity to redouble our
STFTF2NlIa G2 o0dAftR ' 0SGGSNI G2Y2NNRg F2NJ Lfftd ¢KS
policy objetives and deliverables for the year ahead, highlights achievements, flags challenges and
outlines interventions to unlock development interventions for the coming financial year. During his
address, President Ramaphosa will highlight what has been achigvéhe administration since his

frad FrRRNBaa Ay Haum® 1S gAff | faz2 NSpafdS@i 2y 3
and progress on the Economic Reconstruction and Recovery Plan which puts the creation of jobs at
the heart of our economipecovery

The Key Messages of 2022 are to:
v A call to action to rebuild our country and make it a better place for all South Africans.

v We are rebuilding our economy from the devastating impact of CQ91D
v The fight against COMI is not yet over.
v Togeher we can build the country of our dreams

Since the launch of the Economic Reconstruction and Recovery Plan (ERRP), government has focused
on four priority interventions:
v A massive rolbut of infrastructure throughout the country;

v A massive increasa local production;
v An employment stimulus to create jobs and support livelihoods; and
v The rapid expansion of energy generation capacity.
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Figure3: The State of the Nation Address 292

Informing public of Creating a transparency
government's work s o N Al with the public and
in the past year & accountability on the
H Y IT part of government
Refiecting on N Two Houses
the country’s | \,  of Parliament:
domestic affairs - | MNational Assemb!

i ly
. and National Council
' of Provinces

and international |
relations

Highlighting plans '
and projects for

the Exccutive, the Judiciary,
the year ahead

and the Legislature

W government

%£4  communications
@ | Govemment Cor ang Intomaton Syresn It's an important event in the national
N REPUBLIC OF SOUTH AFRICA political programme of Parliament

G Fad @Stk NE HAH M E woul8 belenybarRingbrosSridssiliekalit inf infrastructure
throughout the country. We knew that to achieve this objective we would need to steadily rebuild
G§SOKYAOLKt alAffta gAGKAY 3I2FSNYYSyd G2 LINBLI NB |y

Furthernore, below is the summary &fey Focus AreaResolutions, RecommendatiorendActions
by the Honourable President Cyril Ramaphosa:

Making Government Work
Building Better Lives through:

A Quality Healthcare for All

A Improving Education

A Fighting Hunger anBoverty
Growing the Economy and Jobs
Making Communities Safer
Fighting Corruption

From the SoNA analysed above, the implication for the Municipality are as fellows:

v The Municipality will need to align itself to this goals by enhancing the tourism, mémidg
agricultural sectors.

w ¢CKS LINRPY2GA2y 2F {aa9Qa FyR tKIFIlAal tNepe2SOdGa |
therefore, should be taken cognisance and promoted within the Municipality.
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2.2.13 STATE OF THE PROVINCE ADDRESS (SOPA) 202 2

Certain globh challenges are seen to impact locally on the province as well as on Abaqulusi

Municipality. The 2022 SOPA is therefore, recognising that the people of Kviataluthemselves

are the cornerstone and the most vital ingredient or force for growth and kigweent. We stand at

a stark moment in history. The challenges we face and the tough decisions we make, will determine
the trajectory of our province, of our country and of our people. As a nation we have walked side by

side through the valley of the shadoof death.

STATE OF THE PROVINCE ADDRESS BY PREMIER OF KWAZULU-NATAL,

HON. SIHLE ZIKALALA MPL, PIETERMARITZBURG, 24 FEBRUARY 2022

“Turning the corner in KwaZulu-Natal: Buliding on our Resimnce, Forging Lasting Peace, Cresting
Job Opportunities, and Ushering in Sustainable Growth™

Our province adopted thesKZN Provincial Eight Prioritiesre informed by these national (NDP)
priorities and our unique challenges and opportunities.

Figure4: The State of thé’rovinceAddress 2022

PRIORITIES T

1] @ Basic Services
n @ Growing the Economy

n g?é Growing SMMEs ano Cooperaliva
N
a @ Education and Skills Dovelopmont
n @ Haman Setilement and sustanadle frveinocd
Build a Peacoful Province
n @ Build a canng ane incorruptitle government
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Taking our ce from this and factoring in our provincial conditions and priorities, the Provincial
Executive Council Lekgotla agreed that this year, our strict focus and energies will be on the following
five priorities:

1 Intensifying the fight against the Coronavirus;

1 Reigniting economic recovery and job creation;
9 Building Social Cohesion, Fighting Crime and Corruption;
91 Delivering Basic Services in particular Water;
9 Building a Capable and Ethical Development State.
2.2.14 DISTRICT GROWTH AND DEVELOPMENT PLAN (DGDP)

TheKwaZuluNatal Department of Cooperative Government and Traditional Affairs (KZN COGTA) has
initiated a process towards the preparation of a Growth and Development Plan for Zululand District
Municipality (Zululand DGDP). Lazarus Developments cc was cedttaaindertake this project.
The purpose of this chapter is to provide a sound and credible basis for the development of the
Zululand DGDP. The objectives of the Zululand DGDP are:
9 To establish and outline long term vision and direction for developriretite district;
1 To provide an overarching and coordinating framework for planning and development
initiatives within each of the local municipalities and across municipal boundaries;
To provide a spatial context and justification for priority intervens;
To guide resource allocation of various spheres of government, service delivery agencies and
private sector working within the district;
1 To develop institutional arrangement for an effective implementation of the Zululand DGDP
and the PGDS;

1
T

i To align and integrate departmental strategic plans at a district level,
1 To facilitate commitment of resources (human, financial, etc) towards the implementation of
strategic objectives, catalytic initiatives and other district priorities.
2.2.15 ZULULAND DISTRICT MUNI CIPALITY IDP

Section 29(2) of the Municipal Systems Act (MSA) Act 32 of 2000 clearly states that district
municipalities must:
1 Plan integrated development for the area of the district municipality as a whole but in close
cooperation with the local municigities in the area;
1 Align its integrated development plan with the framework adopted; and
9 Draft its Integrated Development Plan, taking into account the integrated development
processes of and proposals submitted to it by the local municipalities in that a

Horizontal alignment is pursued through Inigovernmental planning and consultation-ocdination
and ensured through aligning the respective vision, mission and strategic objectives of the respective
municipalities in the region.

2.2.16 MEC COMMENTS (202 1-202 2 IDP)
The following outlines and deals with the concerns raised by the MEC regarding the € oo
adzy A OA LI f M2@Pkased dnts Naiional KPAs and the Provincial KPA:

Table20: Response to MEC Comments

KPAL : MUNICIPATRANSFORMATIGMMDORGANISATIONBEVELOPMENT
Municipality is encouraged to:
1 AdoptyourHuman Resource Strategyhich was still a Draft the previous financial year:
andresumewith itsimplementation.
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KPAL : MUNICIPATRANSFORMATIGAMDORGANISATIONBEVELOPMENT

1

)l

Adopt your Workplace Skills Plan (WSB) it should be submitted to LGSETA at the En
April.

Prioritize fillingyour Chief Financial Officer (CFO) positimhich hasheen Vacant for more
than two previous financiayears

Put more efforton reducingyour High Vacancy Ratef 32,8% which incrased from 3%
in the previous Financial Year.

Attract, Recruit anéggmploy more People with Disabilitieas you are supposed &mploy
25 instead of 2 peoplén order to get theecommended minimum of 2%s required by the
current employment profile as pehe Organisational Organogram.

MUNICIPAL RESPONSE

1
1
1

KPAZ2 : BASIGERVICEBELIVERANDINFRASTRUCTUBREVELOPMENT
The Municipality is requested to:

)l

f

= —a =

Address theService Delivery Needs for Farm Dwellémsorder to fulfil the mandates of the
South Afica Constitution.

Developintegrated Waste Management Plan (IWMBhd send it for endorsement by th
Department of Economic Development, Tourism and Environmental Affairs (EDTEA).
Developintegrated Transportation Plan (ITR)s per National Land Transpéstt (Act 5 of
2009).

Prioritise andfacilitate the establishment of New Burial Site

Prioritize the undertakingof Solid Waste Managemenwithin the municipal jurisdiction.
Liaise and coordinate with ESKOM for the Electrification Projeittén the munidpal
jurisdiction.

MUNICIPAL RESPONSE

1
1
1

KPA3: LOCAECONOMIOEVELOPMEMNDSOCIADEVELOPMENT
The Municipality is requested to:

1

= =

Ensurethat the current LED Strategy review considelge gapsidentified in theMEC letter
and also islignedto the National LED Frameworénd shouldnclude specific programme:
for each pillac

Resuscitate LED Forunfshich has disappeared) amkgep on attending the District LEI
Forums.

Strengthen partnerships with Private Investoend otherGovernment Partnersn order to

implement the LED Strategitiatives.

Identify opportunitiesin the Green Economy .

Identify priority issues and proposalsn Ease oboing BisinessEffective Communicatior
Systemand Challengedaced by business/ Red tape reduction.

Include Fed Tape Reduction Programme the new LED Strategy review.
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= =& -8 -4 -8 -9

f

Identify Value Chain activitiesind thusdevelop initiatives based on those Value Cha
activitiesin order toidentify and package implementable LED initiativeghis will also assis
in identifying the major role players and thus easily lobby implementation funding.
Develop a Monitoring and Evaluation Mechanisnfor the implementation of allLED
Programsandtargets set.
Reviewyour LED Strategy Implementation Plan annuaillyorder to monitor theprogress
made with Programmes/Programs and Projects.
Undertake Spatial Referencing of all LED ProgramdProjects
Develop, adopt and implement:
the Informal Economy Policy.
the Zoning for Street Vendors.
The Retention Policy & Investment Policy
Pronource on the total contribution of the municipality to the Provincial and Distagets
such as

U Thetotal number of jobsto be created orsectors of economy

i Early Childhood DevelopmeriECLD; and

i Skills Developmenaligned to Key Economic Sectors
Initiate programmesto transformlocal tourismand Agro-Processing Businesses

MUNICIPAL RESPONSE

= =4 -8 -4 -8 _a_°a_°a_-2

KPA4: GOODGOVERNANCEOMMUNITYARTICIPATIOMNDWARDCOMMITTEBEYSTEM
The Municipality is requested to:

1
1
1
1

1
1

Report on the functionality of the LTT&DTT as well as achievements and challenge
experienced with the implementation.

Indicate if theReports from IGR are tabled to Council

Relookat various options for of engagements with Sector Departmeirirder to improve
participation in IGR Forusn

Set processes in motion to fastck theadoption and promulgatiorof Municipal ByLaws
as its enforcement implementation can provide income stream and generate revenue
Provide updated statusnformation on theAudit Committee

Indicateif the Risk Rgister includes Fraud Risk

MUNICIPAL RESPONSE

=a =4 —a —9
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KPA5: MUNICIPAEINANCIAVIABILITANDMANAGEMENT
The Municipality is requested fadicate and report

1
1
1

With aDetailed Spreadsheetf the Total Outstanding Debin a3 Year Cycle.
Anychallengesxperienced withirSCM
The Level oGrant Dependency calculation

MUNICIPAL RESPONSE

= =4 =4 -4 8 -9

KPAG: CROSSUTTINENTERVENTIONS

The Municipality is requested to:

)l

= =

= =

= =

Attend to environmental informants and outcomes of the SDF and IDP in the for
Strategic Environmental Toolsuch as:

i Strategic Environmental Assessment (SEA)

i Environmental Management Plan/Programme (EMP)

i Climate Change Response Strategy
That the quality of stemming from the strategic intent of the SDF.
Update Agricultural Sector Plaron the agricultural statistical database to identify tl
agricultural potential and farming activities within the Municipality.
Identifythe agricultural employment trendgor the next five years and Identifgricultural
innovation programmes
Improvespatial representationthat is lacking in the:

i demographic patterns

i future employment trendsover a fiveyear period, and

U identification and locational dfuture Development Needfr the next five years
Develop theCapital investment Framework
Spatially epresent (mapping) and analyze thkand reform, restitution and redistribution
projects.
Develop aisaster Management Plan
Build a suitabld_ocal Disaster Management Cent(mclusive of Fire and Rescue Servic
and increase its resources capacity bethff and budget.

MUNICIPAL RESPONSE

E R N
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3 SECTION C: SITUATION AL ANALYSIS

The purpose of the situational analysis is to provide an overview of the existing situation by focusing
on the relevant aspects of the situation which will enable the manaant of the municipality to make
appropriate management decisions. The Municipal Systems Act requires an assessment of the existing
level of development in the municipal area, including an identification of communities which do not
have access to the basmunicipal services. This prescription should however be seen in the broader
context of what information should be at the disposal of the municipality to enable its management

to make decisions which are both strategic and practical in terms of theiemgaitation.

The situational analysis should provide decision makers with sufficient knowledge of the nature of the
priority issues and problems, existing and accessible assets and resources as well as resource
limitations within their municipal area torable them to make efficient and effective strategic
decisions. This chapter provides descriptive data across a range of socio economic indicators of
éDumbeLocal Municipality. In some cases trends in the municipality have also been compared with
trends atdistrict level in order to understand these in their regional context. This is crucial as it
provides the municipality and its social partners with deep insight into local-scoieomic trends
patterns and development challenges.

In order to produce aimplementable, deliverfocused and measurable IDEDumbeMunicipality is
following an approach that begins to embark upon crafting a4@mgn, sustainability strategy for the
Municipality. The IDP gives the municipality an opportunity not only to meassiprogress in terms

of the fiveyear IDP (Council term), but also serves to educate the communities when it comes to
identifying individual needs on a waltzhsed level, whilst still aligning with the goals of the broad
policy environment, specificallyith the focus on longerm sustainability.

The IDP sets out what the municipality aims to accomplish over gdiaeperiod and how it will do
this. It is a management tool that provides municipalities with a framework for strategic decision
making.

3.1 DEMOGRAPHIC CHARACTERI STICS
3.1.1 DEMOGRAPHIC [|NDICATORS

3.1.1.1 POPULATION SIZE

A further breakdown in terms of population distribution of éDumbe area is provided in the table and
diagram below.

Table21: Total Population

TOTAIPOPULATION
1996 2001 2007 2011 2016 2021
65320 82239 80230 82053 89614

The éDumbeMunicipality experienced an increase in the number of the people residing within its
boundaries from 1996 to 2001. However, there has been a small decrease in population size between
2001and 2011 while there was mincrease in the number of the people residing within its boundaries
between2011to 2016
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3.1.1.2 POPULATION GROWTH
Figureb: éDumbePopulation Growth

eDumbe Total Population
100000

90000 82239 S0o30 82053 89614

80000
70000
60000
50000
40000
30000
20000
10000

0

m 1996 m 2001 m 2007 m 2011 m 2016

Population Growth between 1996 to 2001 was 20.51%ijstvbetween 2001 to 2007, population
growth rate was negative, namelg.50%, and between 2007 to 2011, and 2011 to 2016 population
growth rates are 2.22% and 8.44%.

Table22: Population Growth Rates

POPULATIOBROWTHRATES
19962001 20012007 20072011 20112016 20162021
16869 -2009 1823 7561
20,51 -2.50 2,22 8,44
Figure6: Population Growth | Figure7: Population Growth Rate
eDumbe Population Growth Population Growth Rate
100000 + 89614 25
82239 gp230 82053 20,51
80000 - 20
S
60000 o 15
g 0 8,44
40000 L)
o
S 5 \ 2,22 /
20000 e \ /
0 -2,5
Y ' ' ' ' ' 2001 2067 2011 2016
1996 2001 2007 2011 2016 -5

The éDumbe Municipality has an increase+af02% Population Change within its boundaries from
2011 to 2016 with the Population Density of 46.1 inch/lkméhe year 2016.1t population Growth Rate
has increase from 2011 to 2016.
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3.1.1.3 POPULATION DISTRIBUTION

7

The diagram below shows that only 33% of ¥ielzy A OA LJ- £ A& Q& LR LIz F GA2Yy f A
67% lives in the rural surroundings of the municipality in a form or rural village, spread and farms. This
factor has severe implications on actual service delivery and the cost thereof. It also ithatidse
large number of the general public éDumbemunicipality is far from the formal economy with its
concomitant employment opportunities. Due to the impact of HIV/AIDS which is a world concern,
population growth is expected to decline over the n2gtyears.
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Map 6: éDumbeSpatial Distribution & Population
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Figure8: Population Distribution
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3.1.1.4 POPULATION COMPOSITION

Figure9: PopulationComposition

Sex and Age Distribution

85+ im
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Bl Male M Female | statistics South Africa
Source: Stat SA, Community Survey 2016.

Figure10: Sex Ratio Figurell: Dependency Ratio

Sex Ratio Dependency Ratio
895 m Males per 100 femglges1 85 m Per 100 (15-64) 84.4
89 84
88 5 QO 9 83
) 88,2 82 81,7
-
87,5 . 80 -
2011 2016 2011 2016

éDumbe sex ratio between 2012016 has increased by 0.9% compare to the other years.The
dependency ratio also has incisd between 2012016 by 2.7%.

3.1.1.5 LIFE EXPECTANCY - GENDER DISTRIBUTION

The following table indicates that a large population group is dominated by females with 53% of the
Ydzy AOA LI t AGEQa LRLIzAZA I GA2y 6AfS YIESa O2yadAaidziSs

Table23: Gender Distribution and Ratio

VEAR NUMBEROF RATIAGN %

MALE FEMALE MALE FEMALE
1996 75,956 94,595 44.54% 55.46%
2001 84,601 103,984 44.86% 55.14%
2011 85,061 103,255 45.17% 54.83%
2016 31615 57 998
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Figurel2: Gender Ratio

Gender Ratio

m Male ® Female

The imbalance in terms of gender distribution across the area has a number of implications for
planning.
Some of the general planning aspects to be considered when planning under these circumstances
include:

1 The specific health and welfare eds of women;

1 The needs of women in planning for economic development and job creation;

9 Sport and cultural activities specifically relevant to this group; etc.
This will also impact on the future increase of the municipal population as the life expeagncy
woman in KZN is estimated by Statistics SA to be less than 50 years and the prevalence of HIV amongst
women are higher than amongst men of the same age group.

3.1.1.6 POPULATION GROUPS
Table24: Population GroupgRace)

POPULATION
GROUP PERSONS

Black African 87 770

White 1686

Asian 120

Coloured 20 m Black African mWhite mAsian mColoured mOther group
Other group 16 FGUREL3: POPULATIOKBROUR(RACH

TheisTable indicates that a large population group is domindigdlackAfrican with more than 50%
of the municipality's population and follow by white population group.

Table25: Population Groups (Home Language)

LANGUAGE PERCENTAGE  LANGUAGE PERCENTAG
Afrikaans 1,1% Setswana 0,7%
English 1,3% Sign Language 0,5%
IsiNdebele 1,2% SiSwati 0,3%
IsiXhosa 0,2% Tshivenda 0%

IsiZulu 93,3% Xitsonga 0%

Sepedi 0,2% Other 0.9%
Sesotho 0,1% Not Applicable 0,3%
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3.1.2 Soclo-EcoNOMIC |INDICATORS

3.1.2.1 HOUSEHOLDS
The table below shows that there is the increase in number of the households fibint@ 2016.

Figurel4: Number of Households

Number of Households

oo
17 000

16 500 16138

16 000 -

15 000 - T

2011 2016
Source: Stats SA, 2016 CS

The table below shows that there is increase in number of households per wards from 2011 to 2016
especial ward 2.

Figurel5: Numbe of Households Per Ward

Number of Households (Per Ward)

3500 3275
3000 2619 2195
g (5)88 1952 1731 1848 475 1861
1500
1000

500

0 T T
& v & 9 © A
& ¢ w‘b &‘b &‘b &‘6 o

Source: Stats SA, 2016 CS

Thetable showghat between the age of 60 to 65 most of the pensioners are heading the household
about 32.4% othem. Itis follow by 6570 years.

Figurel6: Pensioner HeadeHouseholds

Pensioner Headed Households (%)

23,6 23,6
141
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. . 4’9
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Figurel7: Femaleand ChildHeaded Households

Female Headed households (%) Child Headed Households (%)
52,8 52,7

52,6

52,4

52,2

52,0

10 11 12 13 14 15 16 17 18
2011 2016 CHILD AGE

51,8

Thefigure above shows that there was the increasepagrcentageabout female headed households
from 2011 to 2016.The % is that 52.1% in 2011 and 52.7% in 2016 ¢hactease of +0.6% in 2016.In

the figure shows that most of the households are headed by children which-di& yearsold. From

2011 to 2016 its shows that from 1.6% to 2% that is the increase of 0.4% of children headed
households.

3.1.2.2 SERVICES

Figurel8 Households Services

m 2011
m 2016

Household Services

Electricity for lighting 62,8

. . . 13,8
Piped water inside dwelling .11’9
20,7
asyman] SN

Flush toilet connected to sewerageF 85'

00 100 200 300 400 500 600 700 80,0

OT

Figure 17 Shows the table that from 2011 to 2016 electricity for lighting has increase from 62.8% to
75.8%. Thathe increase of 12.7% in the laslyBars. Westill have challege on piped water inside
dwelling because we are decreasing from 13.8% to 11.9% tHhi9%.

On weekly refuse removal there is the increase in #neabecause from 2011 to 2016 had a 4.2%
increase. Thechallengbat we had is that of flush toilet where we are still behind scHececause
from 2011 to 2016 we are decreasing from 5.5 % to 1.8% that4%o.
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Figurel9: Access to Piped Water

Access to Water (%)
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H Piped (tap) water inside dwelling/yaml Piped (tap) water on community stand

m No access to piped (tap) water m Unspecified
TheFigureaboveshows access to piped water pgards, inthis table shows that ward 3,4 and 2 are
the most hat have water inside dwelling/yard compare to otheards. Andve can see that wards

like 1,5,6 and 7 stihaveno access to piped water and all the wards has access to piped water on
community stand.

Figure20: Access to Sanitain

Access to Toilet facilities (%)
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| Flush toilet connected to sewerage system/septic tamkChemical toilet m Pit toilet ®m None - Other

The above FigurShows that ward 4 has 87.9% flush toilets connected to sewerage system/septic tank
than other ward and it is follow by wards 2 and 3 with 28.Zhosevards that got pit toilets are ward

5 with (89.96), ward (82.6%), ward (82.B6) wards2 (67.0%) and ward 1(45.3%) and in some wards
there still pit toilet and chemical toilets.
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Figure21: éDumbeElectricity Backlog

ELECTRIFIED

Household Population

8596 58135
BACKLOGPLANNED GRID SUPPLY
Househadl Population

4492 30379
BACKLOGOFF GRID SUPPLY
Household Population

1930 13053

m Electrified
m Backlog - Planned Grid Supply
Backlog - Off Grid Supply

The above figure shows the households that Idectricity, plannedgrid supply and off grid
supply.57% of household are electrified,30% are planned grid suppl¥3&adare off grid supply.

Figure B below fiows that the increase in electricity from what was in 2007 and now in 2011.The
increase is 9.2% it shows that more community are using electricity now than before. In 2007
community were cooking with wood but 20there decreased from 66.3% to 57.7% that is about

8.6% decrease. Some community still

Figure22: Access to Electricity (Cooking)

use paraffin that electricity or wood.

Energy for Cooking (%)
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Figure23. Access to Electrigit(Lighting)

Energy for Lighting (%)
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Access to electricity (lighting) the below table shows that more community are using electricity now
than before.4.9% increase of community using electricity compare to 5.2% of community still using

candles instead of electricity(lighting).
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Figure24: Access to Electricity (Heating)

Energy for Heating
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Figure 4 Shows the decrease in community using wood for energy for heating from 73.3% in 2007 to
59.8% in 2011 that shows the decrease-I8.5%. Theincrease in community usindegtricity for
heating went from 20.6% in 2007 to 26.892011 that is 6.3% increase.

3.1.2.3 EDUCATION STATUS
Figure25: Educational Status

GROUP PERCENTAGI Highest Educational Level (All Ages)
No Schooling 3%
Some Primary 49,1% Ny
Completed Primary 6,3% some Pimary NN
Some Seconday 31,1% “ﬁﬁ,’iﬁ;’,‘;
Completed Secondary 9,9% sl _
Higher Education 0,4% L";""::’z': :
Secondary
Higher
Not Applicable 0,1% ——
lot Applicabin
0% 20% 40% OO0%

Figure26: Educationalevels per Ward

Highest level of education
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m No schooling B Some primary m Completed primarym Some secondary

B Grade 12/Std 10 m Higher m Unspecified

The abovd-igureShows the highest level of education in all wardsritwasasefrom 2011 the highest
levelof education was 4.0% now in 2016 is 6.6% that shows the increase of 2.6%.
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Figure27: Education Level (Over 20 Years Old)

Education (Aged 20+)
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Figure 3 Shows that from 2011 to 2016 there was the increase in matric by 2.8% and for no schooling
it has decrease from 18.3% to 12.9% that is 5.4% decrease.For higher education it shows the increase
of 2.6% than the precious years.

3.1.2.4 LABOUR MARKET
Figure28: Labour Market

Labour Market

Youth unemployment rate (official) 15-34 45,

Unemployment rate (official) 7,7

0 5 10 15 20 25 30 35 40 45 50

The above FigurShows that we still have big challengben it comes to youth unemployment from
2011 45.4% of youth(234) still unemployment. And 37.7% unemployment rate(official) still the main
concerned aéDumbe

3.1.2.5 EMPLOYMENT STATUS
Figure29: Employment Status
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8000 o
N~
3
7000 -
3
6000 T} ©
o)) © Lo (o)] < ITe)
5000 - = <8 < Q8 e = o
o ~ o oY 3 e ~
4000 4 & < S 9 N ©
S & 10 ) 0 N N
Te] o N o ©
3000 & 5 N «
23 - o1 -
2000 —t ~ = Ny ITo)
Mt - 8 S NS~ 0 —I 0y H oy
1000 M©3 Io"rJ e 8 383 2033 e aticlss
I oo Q9 ™ I =
0 I . I ™1 [ | | l I - I I [ |
Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 Ward 7 Ward 8

m Employed m Unemployed m Discouraged work-seekem Other not economically actives Not applicable

The aboveFigureShws that all wards aéDumbehas no applicablstatus thattell you that more
people atétDumbeare independency that includeensioners, childreand people with disability.
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Figure30: Employment Rate

Employment Rate (%)
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Employment rate shows on ¢hfigure 28 indicate that in ward 1 more community are employed with
80.3% and ward 3 with 73.2%. Ward 2 has most unemployment with 55.3% follow by ward 4 with
51.6% of unemployment rate

3.1.3 KEY FINDINGS (INCLUDING TRENDS ANALYSIS )

1 NonFinancial Support
U eDumlke LM will offer a number of nefinancial support to businesses as a group or
sector or on an individual basis. These will be linked directly to improving business
processes (efficiency) or reduction of red tape, provide administrative support and
technicd support to businesses working with various partners to ensure sustainability.
9 Business Financial Relief Support
U This category of incentives is a combination of various instruments that the municipality
will use to support the COVID -18ffected businesse These incentives are amongst
others, the granting of certain fees exemptions, deferral of payments for certain months,
adjusting of certain fees, providing of grants wherever feasible and applicable.
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3.2 SPATIAL ANALYSIS

The first phase opreparing the IDP is the Situational Analysis. In essence, the Situational Analysis
informs the identification of key issues. In turn, these key issues have to be the focus areas for
municipal, public (and private) investment for the nexgéar IDP cycle.

The Municipality needs to establish development strategies for this IDP cycle of five years given that
their organizational functioning is well aligned to these strategies. As such, this section of the IDP will
provide some contextual information pertdang to the municipal area, consider the demographic
situation in the district and then do an analysis of the economy, infrastructure service provision, social
and community development, planning and environmental management as well as municipal service
delivery as a whole

3.2.1 EDUMBE REGIONAL CONTEXT

éDumbe Municipality is situated in the nortiestern part of KwaZutatal. It covers a geographical
area of 1 947 km2 and is home to a population of about 89 614. The municipal area of jurisdiction is
demarcatedinto 10 Wardswhich ispredominantly rural in natureThe éDumbe Municipal area
comprises of 52 settlements in total, which includes 48 dispersed rural settlements, 3 urban areas and
one major town.

Map 7: éDumbeRegonal Locality
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3.2.2 EDUMBE ADMINISTRATIVE ENTITIES
The éDumbe Local Municipal Area consisté®¥Wards with most of the land is farms and subs and
Three Traditional Authority Areas of scattered rural settlements (on the eastern part) that are
admiristered by the Ingonyama Trust, namely:

1 Dlamini Traditional Authority;

1 Mthethwa Traditional Authority, and;

1 Sibisi Traditional Authority

Map 8: éDumbe WardDermacations
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3.2.3 EDUMBE STRUCTURING ELEMENTS

Apart from the urbanized areas of éDumbe (Paulpietersburg/Dumbe, Bilanyoni, and Mangosuthu

Village) the settlement patterns of the municipal area reflects a predominantly rural character. The

dispersed settlement patterns in the municipal area create challenges around basic service delivery
backlogs.

3.2.3.1 SCATTERED LOow DENSITY RURAL SETTLEMENTS

Settlement are loosely scattered throughout the entire municipal area (especially on the western parts
of the municipality) and they surround communal grazing, forestry, crop production and grasslands.
Settlement density appears to be directlgorrelated to accessibility (increased accessibijty
increased density). Spatially, settlements density appeatsetower, the further the location from

the main road axis and its feeder roads. This is also supported by demographic information which
clearly indicates that population density decline the further one moves away from the main transport
routes. Levels adervices are generally low, with the majority of residential structures beindpaiif

Apart from a few trading stores and agricultural activities there is generally little sign of economic
activities outside of the urbanized areas. The rural settletaenainly serve as residential areas with

a limited economic base. Inhabitants are predominantly dependent on external sources of income and
social and welfare grants. The continuous ddansity sprawl of these rural settlement and poor
planning of the pat, which results in more productive agricultural land being taken up, can be
regarded as one of the main reason for the development of the agriculture seat@iimbe

The key issues relating to tenure and settlement in the region are:
1 Competition for &nd
1 Competing uses of land (productive agriculture vs. subsistence agriculture/residential)
9 Access to affordable infrastructure
1 This emphasizes the need for appropriate land reform planning and spatial planning
intervention to resolve the rural problems.

3.2.3.2 PERI-URBAN AND/OR SEMI-URBAN SETTLEMENTS

¢CKS . Aflye2yA NBIF OAYyAGAFftE (y26y Fa CNRaAaOK3ISH
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of Conditims ofEstablishment thaincluded land use controls in terms of the Less Formal Townships
Establishment Act, Act No. 113 of 1991. This formalized area has been included as part of the Urban
Scheme It is located some 20 km neethst of Paulpietersburg/DunebMangosuthu: Mangosuthu

Village lies to the immediate southwest of Bilanyoni. While initiatives were undertaken towards the
formalization of Mangosuthu Village, there were no township layouts available from the Surveyor
Generals Office.

3.2.3.3 URBAN ELEMENTS

The éDumbe Municipality is comprised of the town Paulpietersburg, the industrial area, Dumbe
Mountain and substantial town lands to the south and west. The Paulpietersburg area has been
classified as a Primary Urban Node in terms of its location and econmpportunities.This urban
center serves as a link between the areas outside of éDumbe and the expansive commercial
agriculture as well as the dispersed rural settlements located at the peripheral areas with marginal
economic development potential.

In camparison to the surrounding hinterland, towns generally have a higher level of social and
infrastructure services, higher concentrations of administrative and business infrastructure and
hence, towns normally fulfill the role of servicenterto the surraunding hinterland.
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3.2.4 EDUMBE NODES AND CORRIDORS (URBAN EDGES)

3.2.4.1 EXISTING NODES

A hierarchical system of nodes is proposed, based on existing levels and patterns of development, and
the distribution of future development and transport linkages, to ensure optimaccessibility to
goods and services through equitable distribution. The various nodes are distinguished in terms of
whether they are:

9 Existing and to be maintained at that level

1 Existing at a lower level and to be extended and consolidated into ahievel node

1 New nodes to be introduced and phased in over time and as thresholds occur, but shown at

the level which is ultimately intended.

Map 10: Existing Development Nodes
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3.2.4.1.1 Primary Node

The area of éDumbe/ Phietersburg town is identified as a single Primary Node which will function
as the main administration and economic town servi@mpmbeMunicipality. The level of services
and facilities of this area needs to be improved to complement this function.

3.2.4.1.1.1Nodal Key Issues:

9 The town centre can benefit from an urban regeneration programme which can introduce
urban greening, proper street lights and street furniture.
9 Furthermore any intervention geared towards spatial reorganization will benefit the CBD

immensely

1 Thereis a need to redefine land use management in the CBD and the resultant review of zoning
measures.

1 Review of certain existing uses currently located within the CBD but not appropriate in their
locations.

There is need to consider appropriate sheli@rinformal traders at strategic points.
Such shelter should be within easy access to public ablutions.

There is a need to consider upgrade of existing infrastructure.

Projects that can be linked to corridor promotion are also suggested.

= =4 =4 =4
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3.2.4.1.2 Secondary Node (Satellite Developing Centers)

The area of Mangosuthu and Bilanyoni adentified as the Secondary Nodes (Developing Centers).
These areas have the potential to be developed into a service area. It is intended that the nodes will
become a commercial nod®mmprising of retail and agricultural activities.

3.2.4.1.2.1Nodal Key Issues:

Need for proper road and place sighage
Need to promote adventure tourism
Need to upgrade services and infrastructure
Formalization of the residential development and;
Introduction ofland use management relevant to the node
Introduction of service roads to properly access the node which is currently established in
linear pattern along the main road.
1 Integrating services within the nodes.
It is anticipated that with the development dfis area a significant commercial node, there will be an
influx of external skills required to support some the proposed projects. In this regard, areas for future
residential development need to be set aside.

3.2.4.1.3 Tertiary Node (Rural Service Centers)

The aresof Ophuzane, Tholakele, Balmoral and Lunerbergdemtified as theTertiaryNodes Rural
ServiceCenters). These areas have pwtential to be developed intemallerrural service area. It is
intended that the nodes will become a commercial node pdeing of retail and agricultural activities.

3.2.4.1.3.1Nodal Key Issues:

= =4 =4 - A A

Need for proper road and place signhage

Needintegration andupgradeof services and infrastructure

Introduction of land use management relevant to the node

Introduction of service roadsotproperly access the node which is currently established in
linear pattern along the main road.

=A =4 =4 =4

3.2.4.2 EXISTING CORRIDORS

Map 11: Existing Development Corridors
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The corridors are the main structures that hold the spatiaifework in place. The corridor concept

has recently become popular in provincial development planning and national spatial development
planning as the notion of corridor development is providing a useful framework for regional
development. The idea of theorridor essentially refers to the development along major roads with
considerable existing or potential movement. This inevitably occurs along routes, which connect major

Wl { G Ng slorifi2zaNtio@ns, tourism attractions and other movement, whichegate economic

activity. The corridor is effective in linking infrastructure and economic development as towns and

a0 NHzOUGdzNBa | NBE O2yySOGSR (2 SIFOK 240KSNJ Al GKS
objective behind the corridors in thiswsty is the generation of sustainable economic growth and
development in relatively underdeveloped areas, according to the inherent economic potential of the

locality.

The Movement Corridors linking the primary nodes, hubs, secondary nodes, and satedlites
proposed as follows:

9 Primary Corridor;

1 Secondary Corridor; and

9 Tertiary Corridors.

3.2.4.2.1 Primary Development Corridors

1 P 221/ 344, this route leads to P46 to the South which leads to Vryheid Town to the west
and Nongoma to the east. Development can eaklace along this route however
environmental and agricultural issues need to be taken into consideration when considering
developments.

1 The major development that already exists along this route is the Natal Spa which has been
identified as a recreatioand tourism node. The mountain of wonders is also along this route.

9 R33¢ This route links the Paulpietersburg Town with Vryheid town. This corridor can be said
to be an agricultural corridor as ho major developments are to be encouraged along this route
(on either side) as the land along this corridor is used for agricultural purposes and is also of
high agricultural potential and other small parcels are environmentally sensitive. Thus
commercial agriculture is to be encouraged along this corridor. hig iis also connected to
routes that give access to: a) Utrecht b) Kempslust, Luneburg, Mangosuthu, Zungwini and other
Tribal Areas.

1 Map 4 below is the Spatial Development Framework Map which has been adopted in March
2013 showing different Nodes and Adors within éDumbe Municipal Area of jurisdiction.
Complete SDF document is attached as an annexure to this IDP review.

3.2.4.2.2 Secondary Development Corridors

P303¢ this route protrudes from R33 and it leads to Luneburg

P40c¢ this route gives access to Kempslérom R33

P44c this route gives access to Utrecht from R33

P436¢ this route gives access to the Mangosuthu (which is the satellite) and the traditional

authority areas.

1 P271c¢ this route gives access to the Mangosuthu (which is the satellite) andrléional
authority areas.

1 P 229¢ this route gives access to the Bilanyoni (which is the satellite) and the traditional

authority areas.

3.2.4.2.3 Tertiary Corridors

=A =4 =4 =9

1 D1880¢ This corridor leads to Ophuzane which falls under the Mthethwa Traditional Authority
area.This corridor is of great significance as it is also a tourism route since it gives access to the
Paris Dam which is identified as an Howrism area.

D1871¢ This route leads to Mahlosini which falls within the Dlamini Traditional Authority

D24c¢ Thisroute leads to Zungwini and it runs through agricultural land.

D22 and D59¢ These routes lead to Penvaan and it runs through agricultural land

=A =4 =4
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3.2.5 LAND COVER AND BROAD LAND USES

The identification of land uses should include areas of agricultural potentiamust be noted
information on Land Cover is available via the KZN Land Cover dataseWEXI0R, EKZMW updates
this dataset every 3 years)

3.2.5.1 SETTLEMENT PATTERN (POPULATION DENSITY)
Map 12: éDumbe Population/Settlerant Density
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It can be expected that the population distribution pattern coincides with land ownership. People are
mainly settled in a low density scattered settlement pattern on the Ingonyama Trust land in the
eastern part of the Municipal Area. Furthgropulation distribution is more focused in the area
surrounding Paulpietersburg Town, Dumbe Township, Bilanyoni, Mangosuthu, and Tholakele.

3.2.5.2 BROAD LAND USES

There are some 1900 residential stands in Paulpietersburg/Dumbe, 46 of these have been designated
as Urban Agriculture as they cannot be developed due tetyelvological conditions. A further some

50 residential stands were vacant in Paulpietersburg in while all residential stands in Dumbe were
developed.Businesses have established in the Centraldhieaulpietersburg. In Dumbe plus 20 spaza
shops are operating from homes, some taverns and-8lukps are recorded also operating from
residential stands. The zoned industrial area lies adjacent to Dumbe in the south east. Those industrial
stands closesio Dumbe have been developed at businesses. Only £20 out of the 57 industrial sites
are developed with industries. The southernmost industrial sites are all vacant (35 small erven).
Riverine areas traverse the surrounding town lands which were predontjnaséd for agricultural
purposes. On the outer town lands to the southeast are Dumbe Mountain and the southwest Dumbe
dam.

In terms of transport facilities these included an airstrip, railway line and taxi rank. Provincial Main
Roads connect this primayrban node in 6 separate directions to its rural surrounds and beyond.
Land Use in the formal town of Bilanyoni is primarily residential (plus 1 500 erven), while numerous

5AG85 KIFOS 088y RS&AIAYFGSR & at dzot ’s@handife { LI O

currently vacant.
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The average size of residential erven is 200m2. There is a number of commercial land uses including a
supermarket, bottle store, petrol filling station, and a brewery. Home Businesses compaiszdg

and numerous tuck shps/spaza shops. Administrative uses included municipal offices, a clinic and
sewerage works. Mangosuthu Village is primarily residential (some 700 potential erven). Home
Businesses comprised several taverns, tuck shops/spaza shops and a car repairs.blisaresvas

a small afforested area in the south west of Mangosuthu Village, and vacant areas scattered
throughout particularly adjacent to water courses.

3.2.5.2.1 Rural land use

The portions of the municipality area characterized by;
Formal Settlement

Dense Rurdbettlement

adz AQa ODNRdzLJA 2F K2dzaSavo
Homesteads

Industry / Mining

Grassland

Cultivated Land

Forestry

Natural Bush/ Bushveld

Dams
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The predominant rural land use is grasslands. Substantial forestation occurred centrally and to the
west. In terms of the @04 land use, cultivated land was scattered throughout éDumbe, but was
predominantly prevalent in the central area. Natural bush/bushveld occurs in the eastern portions,
and dense rural settlements covered significant portions to the east.

3.2.5.2.2 Agricultural Land use

Large commercial timber companies: Timber Companid®e land use on these properties is one of
large scale timber plantations of wattle, gum and pine. Only the very steep or stony land and water
courses or other poorhdrained areas are left unplded. The standard of production is generally high.

Large scale private commercial farmers: The land use here varies somewhat from farm to farm but is
usually built around three main enterpriségat includetimber production, cropping (mainly to maize)

and livestock production, often with all three land uses on the same farm but in other cases with the
farmer specializing in only one enterprise e.g. dairy or poultry. The standards of production and
resource conservation are generally fair to good.

Tribd area farmers: The general pattern of land use in these areas is one of crop production by the
individual land holders on their individual arable allotments which vary in size from a hectare or less
to several hectares. Maize is the main crop. This isbiead with livestock production on the
communal grazing land. The livestock production usually takes the form of traditional patterns of
cattle and goat grazing based almost entirely on veld gradtandards of production are hampered

by financial constints and lack of adequate training and equipment in the case of cropping, and by
inadequate nutrition during winter and dry spells in the case of the livestock enterprises. Resource
conservation also suffers from overstocking of the grazing land andgooprstands and inadequate
conservation structures on the crop land.

Farmers on the land reform projects: The pattern in these areas is broadly similar to that in the tribal
areas but with generally lower livestock numbers and human populations per fusmiea and hence

less pressure on the resources. Most of the land reform projects also benefit from having been
reasonably well conserved in the past.
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Map 13: éDumbe Existing Land Use Map

2§ T\ ( T 1‘._‘ - 14
Mpumalanga Provilce. . "“= Mpumalanga Proviace rL- B R ]
(Dr Pixdey Ka Isakn L 5% Gert Sibande District Mumicipality LL,
Municipality) i
Spatial Developesant
Framsowork 2017/ 2040
Lagerd

-
L]
9
|

Zorremerz el Agr catturs
. s and Wetlangs | 15353 30 £
W Dupsedvegmation 1 jeroese Mosen
o e PurelareiWawilemdl 1 220333
wer »Ey 1 povil
nsveieT
199320

200
Ly e
airer

441707
1815589

The Department of Agritture is currently involved in the following specific development projects:

1 AtBilanyoni egg production, vegetable garden and pig production projects.
1 AtTholakele : poultry, vegetable and piggery projects.

1 AtHolspruit a community garden.

1 At Bhadeni : community garden and poultry projects.

1 AtOphuzane : an irrigation scheme.

LG KlFa Fftaz2z oSSy Ay@2t @SR Ay KSfLAy3I (GKS O2YYc
Bilanyoni, Tholakele, Bhadeni, Ophuzane, Luneburg and Long Ridge.

3.2.6 LAND OWNERSHIP

Land Tenure in the municipal area can be classified in 5 major groups, namely:
Land reform areas

Government owned land

Urban Cadastral

Traditional Authority areas

Private Land

=A =4 =4 =4 =9

The land in the municipal area is predominately in private ownership and isarseither commercial
farming or forestry purposes. The land in the eastern part belongs to the government and Traditional
Authorities; this is also the land with the highest population density and most settlements. The
outcome of Land Reform Programme tssious spatial implications including emergence of small
disparate settlements in the middle of commercial agricultural landf&@fh settlement and a cluster
approach should be recommended for the applications where the applicant does not intendageeng

in productive agriculture.
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Map 14: éDumbe Land Owner Ownership Map

3.2.7 LAND REFORM (LAND CLAIMS )

Map 15: éDumbelLand Claims Status
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3.2.8 LAND CAPABILITY AND POTENTIAL

Large aras of the municipality have land which falls in the high to moderate potential class. The soil
guality and climate lends itself to intensive agricultural practices in most of these areas. The overall
soil pattern in the study area has been strongly inflceah by two dominant soil forming factors
namely climate and parent material.

In the higher rainfall areas above 800 mm per annum like the Elandsberg scarp and the Makateeskop
plateau the soils tend to be deep, weltained, finetextured and leached witlsomewhat sandier
textures where derived from sandstone or granite but more clayey where formed from dolerite. In
terms of the South African Soil Classification system the most common soils are those of the Clovelly
and Hutton forms in gentkgloping uplandareas with Glenrosa soils on steeper slopes and Katspruit

or Cartref soils in wetlands and depressions.

Most upland soils on the Makateeskop plateau and the Upper Pongola and Bivane valleys are high
potential arable soils being generally deep and sdedlined with good physical properties. Chemically,
however, these soils tend to be leached, due to the high rainfall, and therefore acid and low in plant
nutrients. They may consequently need to be limed and to have their nutrient status built up by
approprite fertilizer treatments. When this is done they are highly productive cropping soils. In the
drier areas, where mean annual rainfall is below 800 mm, the soils are generally shallower and less
leached, often with strongly structuresuib-soilsof poor pemeability.

Typical soil forms in these areas are those of the Hutton, Shortlands and Avalon forms among the
better upland soils but often with undesirable duplex soils of the Valsrivier, Swartland, Sterkspruit and
Estcourt soils in depressions and seepagees. Darcolored heavy clays of the Arcadia and Bonheim
forms are also common on the basic rockkese drier climate soils, because they are less leached,
tend to have higher levels of plant nutrients than in the high rainfall areas but often to lkase
desirable physical properties such as restricted subsoil permeability and poor moisture holding
characteristics. Careful soil selection is therefore especially important in these areas

Map 16: éDumbeAgricultural Potential
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éDumbe Municipality has the highest potential for rain fed agriculture and consists largely of
commercial forestry farming. In the communal areas of this municipality there is potential for small
holder forestry, but this has not yet beeneveloped mainly because of distances to markets
(Siyaphambili report). Small holder forestry is also constrained by the inability to obtain new permits
for forestry from the Department of Water and Forestry (DWAF). Thus although the markets, land and
entrepreneurs are in place, environmental concerns inhibit the growth of this industry.

Agriculture is well established and quite diverse in éDumbe and represents the greatest portion of
economic activity. The agricultural potential of éDumbe area ranges &n@as of high potential in

the eastern half to low and very restricted areas in the western edges of the municipality which is
where the majority of the population is located. The commercial farming areas have high potential
with regards to both crop prodttion and livestock farming and a wide range of agricultural products
can be produced within the municipal area. Major farming activities include maize, sugarcane and
livestock farming. There is an increasing trend in éDumbe towards game farming. Wadsadwell

know game ranch that is popular with foreign tourists. There are also bird farms that breed and sell
birds for the export market as well as a diverse range of other products that are being farmed.

éDumbe area also has extensive forestry, arotimportant contributor to the economy. The two
major forestry firms in the area are Mondi and Central Timber Cooperative Limited, growing gum,
wattle and pine. Despite the numerous timber plantations in the area there is currently very little
beneficiaton or value adding done to the primary products within the municipality. Downstream
opportunities should be identified and explored for their ability and potential to create more jobs in
this sector. The potential for small holder forestry development sashoutgrower programmes
should also be investigated. Communal areas in Simdlangentsha that were suitable for small scale
timber production were identified butnothing was done to develop this project as the area was
considered to be too far from the putpill in Richards Bay.

All of the above indicates the role of agricultural based business in the area and the future role it can
play in strengthening the local economy to give effect to the national and provincial development
policies. It is therefore oparamount importance that the municipality is actively involved in the
protection of good quality agricultural land through its IDP, SDF and LUMS.

3.2.9 PRIVATE SECTOR DEVELOPMENTS
It should be noted that there are many development initiatives driven by the @bohéDumbe. In
this section, a summary of initiatives driven by private sector will be listed hereunder:

3.2.9.1 TOURISM DEVELOPMENT

éDumbe Municipality has taken an initiative to develop a Tourism Strategy which depicts that
currently the established touristttactions in the area are:
1 The unigue German culture and festivals, especially in the Lineberg area;
9 The quaint town of Paulpietersburg with interesting architecture and historical significance
with a guided town trail of the historical buildings;
9 The Naal Spa; a resort whose main attraction are its hot sulphur springs but which also offers
a range of activities including horsigling, tennis and bird tours;
91 It offers the desired Zulu cultural experience with a number of traditional Zulu kraals and
villages that tourists can visit;
1 There is much potential for eed 2 dzZNA &Y | f G K2dza3K y 20 dobrsm 2F G KS
attractions are adequately developed;
1 There is the Dumbe Mountain which hosts paragliding events, has a walking trail and abundant
birdlife;
Bivane Dam, another rich birding area;
The Engodini Mountain Crater which has a 4x4 trail, Pongola Bush Nature Reserve and;
The nearby Ithala Game Reserve.

=A =4 =4
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3.2.9.2 PAULPIETERSBURG NORTHERN SHOPPING PRECINCT

TheéDumbeMunicipality had a few years ago set datofficially close a Public Place in the heart of
Paulpietersburg CBD and make the site available for the development of a Shopping Centre.
Unfortunately,the process of Public Place Closure in terms of the Local Authorities Ordinance was
derailed by thdodging of numerous objections and the MEC not approving of the closure.

As an alternate site for a Shopping Centre it was decided to investigate the sitting of such a
development within a Northern Mixed Use Precinct as proposed in terms of the PaufibietgrUrban
Development Framework.

This precinct is located south of the exist&igumbetownship, west of the main provincial road R34

5 to Piet Retief at the intersection of the P271 to Bilanyoni and to the east of the proposed Middle
Income Housing Tovahip on Erf 642 Paulpietersburg. The proposed precinct is separated from the
latter proposed development by a water course and wetlands.

The proposed development of a shopping centre is £8,35 in extent with the following uses:

1 Mixed Core Use - ShoppingCentre (+4,47ha)

9 Transportation & Facilities - Bus and Taxi Rank and Informal traders (+1,01ha)
-Road (x 1,24ha)

9 Petrol Service Station - Filling station (x0,25ha)

1 Environmental Service - Gardens/landscaping (x1,38ha)

3.2.9.3 GOVERNMENT PRECINCT (OFFICES)

TheéDumbeMunicipality had a few years ago set about providing a site for a Bed and Breakfast on
the Remainder of Erf 1000 Paulpietersburg in close proximity to the RTI on the main road to Natal Spa
and Vryheid and adjacent to the current Retirementagié. The vision soon grew to also provide for
sometwo-hectare Administration sites suitable mainly for Government use and finally there was a
need for a School for the Physically Challenged.
This proposal makes provision for the following mixed useswhbich a need has arisen in
Paulpietersburg:

1 Special Residential - Proposed B&B site (+3980m?)

9 Administration - Four sites each +2ha in extent
1 Education - School (+6,3ha)
1 Road - Access Road (+1,3ha)

3.2.9.4 MoONDI DEVELOPMENT

There is a total of 27 Commuigis on Mondi property, +637 households, with the average of £2800
people, £2100 number of cattle exist for these communities, and three schools (2 Primary Schools and
1 High School)
a2yRA DNRdzLJ / 2NLIR2NFGS A& | AYAy3 dkidg adeal 8k asingl 32 2 F
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Welfare, Environment, Village Infrastructure, Sustainable Livelihoods and Paper Donations, and is
targeting communities on the land, I8mls, land claimants and communities adjacent to Mondi Forest
operations.
Mondi provides support to the municipalities in supplying water to communities in need via different
forms such as boreholes, water tanks, water reticulation process, monthly suppgetrol and
diesel, payment of electricity for electric pumpsaintenance and water quality testing.
Mondi is in partnership with KZN Livestock Partnership Programme:
1 The project was initiated in 2012, and it is a partnership between Departmentrafuigre
(DOA) and Mondi. The pilot sites were identifieNooitgedaacht and Mthashana.
The project was given 305ha of fencing.
90 people from Nooitgedaacht received training and were employed as part of Land Care
project to install fencing
The livestok owners also received training in Animal Health and Veld Management
A total of 17 livestock owners participating in this programme

il
il
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Mondi has a Livestock Management Programme called Ubumbano Livestock Association formed in
2014 with the sole purpose to enre effective management of all livestock on Mondi property in
order to minimize fibre loss and ecological impacts from livestock damage. The Role and
Responsibilities of livestock owners and Mondi with regards to workshop were jointly formulated,
Livestek Committees were formed in the communities, Livestock Policy was drafted, and presented
to the Forum, the Livestock policy is being rolled out, and the DOA is conducting Carrying Capacity and
Veld Management.

Mondi has agrenterprise, food security Pggamme currently focusing on vegetables, broiler project,

LX FyGAy3 o6SFyar LIAIISNE FIFINXV¥SNBR 6K2 KIF@FS 06SSy
Programme. There is Agricultural Skills Development centre operated by Buhle Academy with the
purposeto empower emerging farmers in animal and plant production. The training is of SAQA
accredited and six people fro@Dumbehave attended initial training.

Mondi also has Bursaries:
9 Forestry Bursary and Traineeship Forrester, currently employed by Moratd
- 2 traineeships

1 REAP - 2 learners, one doing Psychology

1 Lease agreement commitment- 2 bursaries for the municipality

1 Future Farmers - 1 Studentin exchangeprogramme in Denmark (dairy
farming)

1 Contractor Bursaries - 8 studentsin Shosholoza FET Bursary Scheme

There is Moduba Environment Project as a partnership project that reaches out to 30 Mondi related
schools within Dumbe andbaqulusiMunicipalities, Zululand District. It was initiated in 2012,
promotes greener schools, thithe objective to promote enviro awareness in schools through teacher
workshops, training and projects. This projeeachesa total of 17 837 learners and it includes
gardens, greening, recycling, nursery etc. It already has achievements of 5 GreeB Bihger Awards

and 5 Bronze Awards.

The Mondi Zimele Jobs Fund is a R140m enterprise development fund established in 2012 and was
jointly secured from Treasury Jobs Fund and Mondi with dhgective to support local small
businesses to create, Jobs farestry communities, Competitive, sustainable local contractors,
sustainable participation for emerging growers, and the Entrepreneur Development Programs, aimed
at unlocking opportunities for small business development aattemploymentwere rolled ou

across major rural forestry communities.

There are businesses funded by Mondi Zimele:

9 Fistos Communication owned by Sifiso and Thuli Maselssisted to purchase embroidery
and printing machines, the business is employing 4 permanent employees

1 Shoshépza Forestry by Bonganassisted to procure a fully mechanized harvester, employs a
total of 170 permanent personnel

9 EFC Pumps and Irrigation System owned by Nico and Erwin Scépeieialize on installation
of water pumps and irrigation system, hasiployed permanent employees and more than 20
temps on different projects

1 Zama Coffin Manufacturer owned by Zama Ngeimssisted to procure machinery, production
material and with working capital, the business created 8 jobs

1 Chesanyamafranchise busiass employed a maximum of 8 people
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3.2.10 ENVIRONMENTAL ANALYSIS

In order to ensure that éDumbe Municipality lives up to its Vision, Mission and Motto, environmental
issues that affects éDumbe as a whole shall be addressed. Therefore, €Dumbe Municipaiitgspr

an immediate indication of the importance of the natural environment to the municipality as it
acknowledges the need for the preparation of Environmental Management Plan in terms of the
Strategic Environmental Assessment (SEA). éDumbe Municigaigpmmissioned an Environmental
Management Study and preparation for the Plan. This study is aimed at assisting the municipality with
the following:

1 To provide Council with an environment inventory which provides the basis for establishing an
interlinking system of conservation reserves, good agricultural land and public spaces and
which will assist council in the process of development management
To minimize harmful development tendencies which may affect the environment
To recommend environmental prindgs which will assist in the maintenance and
improvement of the present urban environment
1 To designate boundary limitations of conservation areas in the area to enhance species survival

in the long term.

= =

3.2.10.1 ENVIRONMENTAL SCANNING

Since éDumbe Municipality deenot currently have the SEA and EMP, it therefore uses the Zululand
District Integrated Environmental Programme which was adopted in 2012. The environmental vision
2F GKS %dzf dzf ' YR 5A&GNAOG adzy A OA LN f A G &ivessitgBoa 0 A &
SYKFyO0S (KS ¢StftoSAy3a 2F (G(KS LIS2LX S Ay dzZ dz |
identified within the following categories: Water, Waste, Biodiversity and Soil. The fundamental tools

to consider when contemplating each issue acting on these issues are: Awareness, Regulation and
enforcemert, Sustainability and delivery.

|
y

Map 17: Environmental Sensitive Areas
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3.2.10.2 TOPOGRAPHY

éDumbe municipality is spread over an area with quite different ggpphic characteristics from the
mountainous area with steep valleys in the east to the plateaus and gently undulating land in the west.
The general topography can be described as follows:

9 The high mountainous country of the Elandsberg and Ngcaka scatips @ast of the area.
These are the steeply sloping scarp edges of what Turner (in Phillips, 1973) has termed the
BalelebergSkurweberg Plateau at altitudes of 1 700 m or more.

1 The undulating plateau of the Makateeskop and Ndlondlolwane plateau aiddstof about
1 200- 1 500 m. The dissected plateaus of the Piensrand and Mahlone areas of mainly rolling
to rugged relief at altitudes of 1 06A 200 m.

1 The Upper Pongola and Bivane valleys of gently undulating land at altitudes mainlyqf 900
200m. A shelf of undulating land above the lower Pongola valley or gorge at an altitude of 800
¢ 900 m in the vicinity of Hartland Mission. The lower Pongola and Bivane Valleys of deeply
incised and rugged terrain at altitudes of 50800 m.

Map 18: éDumbeTopography
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3.2.10.3
Map 19: éDumbeSlope Analysis
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3.2.10.4 BIODIVERSITY (INCLUDING PROTECTED AREAS)

éDumbe Municipality has identified and put measures in plaagtwserve the areas of environmental
value and sensitivity within its area of jurisdiction. The main area of sensitivity has been identified as

follow:
9 Entrance to Ithala Game Reserve
1 Pongola Bush Nature Reserve
1 Natal Spa Hot Springs and Leisure Resort
9 Heriage sites
1 Bivane Dam (Paris Dam)

Biodiversityrefers to the variety of all species on earth. It is the different plants, animals and-micro
ecosystems of which they are a

organisms, their genes, and the terrestrial, marine and freshwater
part.

Table26: Vegetation and Species

VEGETATIONYPE EKZNW/EGETATION KWAZULUNATAL
CONSERVATIOMRGET CONSERVATIOBIATUS
Paulpietersburg Moist Grassland  29.55 Endangered
Ithala Quartzite Souveld 27 Least threatened
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Map 20: éDumbe Vegetation Areas
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éDumbeis a home of more tha®0 species of mammalshey are the endangered species].he
majority of these veget#on types falloutside of protected areasThe majorityof these species are
grassland which are vegetation types at most risk of degradatibhe Municipality has Protected
Areas of conversation which is Ithala Game Reserve
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Map 22: éDumbe Protected Areas
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Table27: Environmental Protected Areas

NAME MANAGEMENAUTHORITY PROCLAIMERAME TOTALAREA(H/

Ithala EKZNW Ithala GameReserve 29653.00
Soil Erosionis likely to occurs especially ie rural areas and in association witbads and
pathwaysThe causes of erosion arainfall, wind and climate changeln terms of Youth
Empowerment Programmore than 60% of youth has never worked. The government hastéken
a stand tofacilitate suchissues. This includes facilitating job opportunitiEse éDumbe Municipality
has a privilege to takpart inthe Youth Programme. The programisfundedby the Department of
Environmental Affairs.

The project is separated intwo:
9 Building & Civil Catruction (Skills programme)
9 Building & Civil Construction ( National Certificate)

The skills programme has 23 beneficiaries and will be conducted for tweéhs. TheNC Building &
Civil Construction has 25 beneficiaries and will be conducted fomnamehs.

3.2.10.5 HYDROLOGY (WATER CATCHMENT - GROUNDWATER VULNERABILITY)

The land cover indicates that a large expanse of the municipality is natural grassland with isolated
thickets, natural forest, agriculture and forestry. The overall soil pattern in the stredy lzas been
strongly influenced by two dominant soil forming factors: climate and parent material. The éDumbe
Municipality is very well watered with many perennial rivers and streams and a large number of farm
dams. A major impoundment on the Bivane RjubBe Bivane Dam is also partially within the area.
There are also a large number of perennial springs and several important wetland areas that need to
be protected.
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Map 23: Hydrological Map
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Map 24: Water Catchment Groundwater Vulnerability
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The main rivers draining the ar

Bazangoma, Lenjane, Mahashini,

Bivane river and its larger trib

ea are the Pongola river and its main tributaries the Pandana,
Mandlana, Ntombe, Bilanyoni, Nkemba and Ozwana rivers; and the
utaries: Ophuzane, kwaGamakazi, Nsingani, Mbinkulu, Ncwayi,

Mpemvana, Mbilane, Mawele and Bivanyana rivers and Balladon Spruit. All of these rivers are
potentially capable of providing water for irrigation within the area.
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Groundwater quality is generally moderate to poor and this renders this resource mostly suitable for
short-term use without sophisticated and costly treatment. There are a number of contributing factors
to poor water quality, and the more probable souraes -

9 Poor or low rates of recharge;

1 Mining activities, particularly coal mining;

1 Local industry; and

9 Farming activities.

3.2.10.6 AIR QUALITY

There is no study that has been conducted with purpose of assessing the air quality in order to
determine the sensivity of the airshed, the pollution sources of the area and the sensitive receptors.

¢tKS WFEFANARKSRQ Aa (GKS 3IS23INFLIKAO | NBF 2NJ | NB 3 A ;
contained due to the combined effect of the topography and local atmespitonditionséDumbe

Municipality suffers from poor dispersion conditions during the winter months. As a result, the town

suffers shorterm pollution episodes. Lower lying areas that are affected include residential,
commercial and industrial land uses

Current air pollution sources of concern:
9 Industrial activities (criteria pollutants and others);
1 Waste facilities (dust);
9 Off-site agriculture (dust, herbicides and pesticides); and
9 Transport routes (criteria pollutants).
1

3.2.10.7 CLIMATE CHANGE

éDumbeMunicipality does not have enough human and financial resources in place to ensure and
initiate the development of Climate Change Response Plan. In the preparation and/or review of
Municipal Sector PlangéDumbeLocal Municipality will have to ensure thdtet respective Terms of
References for such Sector Plans make provision for the inclusion of Climate Change and the impact
or implications thereof.

A number of climate change and environmental management initiatives are continuing to be
addressed by the Muicipality on yearly bases. Regardless of the attempts to mitigate the impacts of
climate change, it is widely accepted that many of the anticipated changes are destined to take place.
The climate change response plan or strategy would therefore be des@lop the basis of two
fundamental principles, i.e. mitigation and adaptation.

Climate Change Response Plan will incorporate and consider the following:
1 Eliminating Invasive Alien Plant Species;
Greening Programme (in public open spaces, communitytiegiind schools);
Alternative Sources of Energy (Solar Panels);
Street Cleaning and Beautification;
Rehabilitation of Landfill Site and Recycling (in accordance with the provisions of the NEMA)
and;
1 Environmental Awareness Campaigns.

1
)l
1
)l

This initiative is ndertaken at ward level to restore available grazing land that has been invaded by
alien plant species. In addition, alien plant species threaten the availability of scarce water resources.
This initiative is driven by the Directorate: Community Serweeish has made provision for this
activity in its operational budget. However, additional funding to effectively address this threat will
be sought from National Government and the Provincial Department of Agriculture, Environmental
Affairs and Rural Delopment.
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Map 25: éDumbeClimatePotential
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called the River Health Programme of South Africa. Based on the assessntiea condition of
biological communities in and around rivers this programme provides an integrated measure of the
health of river systems. All of the rivers in tBBumbemunicipal area are classified as vulnerable,
which indicates that there are huam influences on the rivers that need to be managed to ensure that
the negative impact is minimized

3.2.10.8 STRATEGIC ENVIRONMENTAL ASSESSMENT

The municipality is in the process to source funding to compile a SEA. Presently we are using the SDF
as a guideline regyding environmental issues. However, the Zululand District Municipality has
undertaken one, and the issues relevant to #i@umbeMunicipal area are depicted below:

Table28: SEA Key Issues

KEYSSUE BRIEBESCRIPTION

Wetland degradation is especially evident near urban or built up areas
occurs mainly as a result of inappropriate formal and informal developme
Soil erosion occurs throughout the region, but especially in the rural areas
in association with roads, pathways and subsistence agriculture.

Low  Cost Housini Typical low cost housing related problems are subsidence, sewage prol
Problems and collapsing of houses.

Poor Sewage Systel
Maintenance/Infrastruc
ture

Wetland Degadation

Soil Erosion

Instances of werflowing sewage treatment plants or emergency overflows
a result of failed, incorrectly installed, or vandalized pump houses.

Over utilization of soils in some areas (no crop rotation) results in redt
agricultural potenial, and eventually soil erosion and subsidence.
Sand Winning lllegal sand winning without permits.

Proliferation of alien invasive plants throughout the region in rural and ur
Alien Invasive Weeds areas, in watercourses, wetlands, and especiallyjuadoor on the edges o
forests and afforested areas.

Over Utilization of Soils
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KEMSSUE

Family Planning ani
Poverty

Management of Watel
Resources

Threat from Brestry to
the Natural
Environment

Veld Fires

Requirement for a
Municipal Open Spac
System

Amenity and Sheltel
Plantng

Solid Waste
Management

Environmental
Accounting

High Tourism Potential

Unsustainable
Agricultural
Practices/Management

Loss of Indigenou
Vegetation
Communities

Conservation ol
Biodiversity
Refabilitation of

Damages and Degrade
Areas

BRIEBESCRIPTION
While the national population growth rate is currently estimated at arot
0%, with possible increases only resulting from influxes of immigrants,
impact of poor family [anning on the families involved and their surroundi
environment is considerable.
Incorrect citing of highimpact developments (such as low cost housing w
poor sewage, wastewater and storm water management) in clos&igrity
to wetlands, drainage lines, rivers and dams is resulting in water pollu
There is a need to protect water resources as a means to prevent waterk
diseases and ensure adequate supply of quality water for house
consumption.
The municipality is located in an area well suited to commercial forestry,
a forestry threat to the natural environment is evidenéspecially in terms o
encouraging unchecked alien invasive plant growth withiomothe borders
of afforested areas, and in the utilization of high priority ecologice
biodiversity and tourism areas for forestry.
The veld is currently considerably odMaurnt and this is resulting in so
erosion, damage to soil conditis and nutrients and the proliferation of: alie
invasive plants; undesirable, lepalatable grass species; and woody spec
which in turn create impenetrable thickets and further soil erosion.
A clearly @fined municipal open space system (for the entire municipal a
0dzi SalLISOAIl & EPumbeksSequireddNGD the/pfbtedtidn
of wetlands, associated rivers, streams and catchments and areas of ni
beauty.
Amenity and shelter planting (in all built up areas) is required to improve
NEAARSYUGAlIt FTYyR O2YYSNOALFET OSyasS
area. This will improve the quality of life for all residents, as well as enhat
the naturalenvironment, and could even attract tourists and business.
Address waste disposal issuesolid waste management is a critical issue
the District Municipality. Almost all the landfill sites within Zululand ne
upgrading in ader to comply with the legal requirements related to was
management.
Environmental issues and impacts are often not addressed in developn
and projects. Environmental accounting needs to be become more integr
into the development planning process and must be considered in the »
initial phases of planning any new development or upgrade, prior to any ¢
mistakes being made.
The region has a high tourism potential, which has not been prog
exploited, environmentally or otherwise. Numerous sites of touri
significance are being ignored or insufficiently marketed.
Loss of agricultural land due to development pressure, in which hard surf
developments use up agricultural land is a serious issue, as this land is u
permanently lost to agriculture once covered over. Only land with
agricultural potential should be utilized for these types of developments.
Loss of indigenous vegetation communities and habitats due to:

1 Afforestation

9 Poor farming practices

1 Alien plant invasion

1 Poor catchment management

1 Informal housing
Active protection of valuable environmental mgces is regarded as critici
(wetlands, indigenous forests, grasslands, and bushveld). Comm
involvement in viable tourism enterprises, which conserve the environn
while providing employment and /or income, should be fostered ¢
encouraged.
Rehabilitation of damaged and degraded areas does not ordinarily occt
there was not previously any legislation to enforce it, (this has now chan¢
and the municipality could begin to enforce this legislatio
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KEYSSUE BRIEBESCRIPTION

Management of Upgrade and institute proper management of cemeteries (according
Cemeteries National Legislation guidelines).

Management of Critical pieces of land (as identified by Ezemvelo KZN Wildlife) aneeddo
Biodiversity outside sustain the natural resource base outside Protected Areas; these shou
Protected Areas managed under appropriate protection measures.

Communities who value biodiversity should be able to share in the benefi
Community Benefits naturd resources and communiyased tourism initiatives. Environment
from the Environment Yl y I 3SYSy G LX I ya &dK2dzZ R AyO2NlJk2N
from affected communities, including decision makers.

3.2.11 SPATIAL & ENVIRONMENTAL TRENDS & ANALYSIS

The urban part ofhe Municipality is characterized by a highly inefficient and fractured spatial pattern
inherited from the apartheid past. Historically, the town of Paulpietersburg was divided along racial
(now class lines), with the poorer communities situated away fjoinand economic opportunities,

and excluded from the social fabric of the town. The main residential areas for the paonbe Black
Township, Bilanyoni, Mangosuthu, and Tholakele and Ophuzane areas located approximately 20 to
40km from the CBD.

The fdlowing are some of the key structural elements of the Municipality:

1 Explosive low density sprawls in the form of informal and traditional settlements (some of this
occurs on privately owned land). The direction of this development is not controlled, but
accommodates people who either cannot afford formal housing in legally designated areas or
who seek location closer to the urban opportunities while wanting to maintain a rural lifestyle.

1 Loose character of the urban fabric epitomised by the single stooedion a plot type of
development. High space standards applied in the provision of public facilities also contribute
to the loose character of the urban fabric.

9 Urban rural interface as the outer boundaries of the area adjoins onto agricultural land and
rural settlements located on Ingonyama Trust land.

1 Inwardly oriented alert pockets of moronctional developments operating in isolation.
Creating separation of different land uses, particularly between residential, commercial and
industrial areas.

1 Thetotality effect of this situation is an inefficient disintegrated spatial systemaracterized
by a huge amount of movement between the Nodes and surrounding areas on a daily basis.

3.2.12 SPATIAL AND ENVIRONMENTAL : SWOT ANALYSIS

Table29: Spatial and Environmental SWOT Analysis

STRENGTHS WEAKNESSES
1 Developed UDFIP; 1 Lack of implementation of Scheme
1 Availability of DPSS staff for additior Townships;
support and capacity to help eradica 1 Lack of Funding to implemenDFIP;
backlogs; 1 Unavailability of Walto-Wall Scheme;
1 GIS; 1 Inadequate Staff compliment;
1 Urban component of scheme; 1 Poor environmental management;
1 Environmental officer appointed, 1 Lack of Skills on environmental Unit
1 Clusters of forest lack of qualified environmental planne
T Agriculture contributes significantly t dealing with environmental issue;
the LED, household income and fo 1 Poor maintains of existing cemetes
security. i Street naming;
i Baseline Water Quality is relative 9 No Waste treatment infrastructure.
good. 9 Lack of air quality study
1 Climate conditions favourable for agti 1 Outdated SDF.
hub.
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OPPORTUNITIES

1 Spatial Location & Strateg
Geographical Location of the Loc
Municipality

9 Cluster settlements.

1 Improve infrastructure to addres
infrastructure backlogs which migt
impact negatively on the environment.

i Formalization and upgrading inform
settlements.

1 Relocation of settlements located |
high risk areas such as floodplains.

3.2.13 DISASTER MANAGEMENT

THREATS
1 Unavailability of land for Cemeteries;
1 lllegal Developmets.
9 Large scale loss of biodiversity.
1 Settlement, industrialization & minin

f

= =4

==

threaten biodiversity.

Loss of good agricultural
settlement.

Need for landfill site.

Informal and illegal dumping sites.
Poor agricultural practises in son
instances

land i

There has been a global and local increase in the occurrence of disasters that have affected the lives
and property of numerous households; consequently, it is important thatéhambeMunicipality

be in a position to deal with #m in an effective manner. Within the structure of the Directorate:
Protection Services the Municipality has established a fire and rescue service; however, due to
capacity constraints (both human and equipment), the service rendered by the Municipdilityted

to the urban areas. The fire truck is limited in its capacity to access rural communities and in terms of
its water storage. In addition, the fire officials are not properly equipped with protecibtbicy and
breathing apparatusn terms ofSection 51 of the Disaster Management Act, all District municipalities
must establish a Municipal Disaster Management Advisory Forum. éDumbe Municipality has
established its Disaster Management Advisory Forum and various departments /stakeholders attend

thS
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to ensure a safe and healthy environment, socially and economically, by building informed and

resilient towns and communities in the Municipality.
3.2.13.1

MUNICIPAL INSTITUTIONAL CAPACITY

The éDumbe Municipality is facing numerous challenges when it comes to Disaster Management
within the municipal areas.

3.2.13.1.1

Lack of Involvement and Capacity of the District Municipality

Currently the District Municipality has primary resgsoility for dealing with events of a disastrous
nature that occur within the area of jurisdiction of the Municipality. The District Municipality
established a disaster management centre located at the Prince Mangosuthu Buthelezi Airport
situated on theP700 adjacent to th&JlundiCentral Business District. However, the District is too far
from éDumbeand with the imminent return of the airport to full operational status, the District
Municipality will need to relocate its disaster management centreaddition, it is noted that the
District Municipality has very limited capacity both in terms of trained officials and appropriate
equipment, and consequently its disaster response activity is only confined to the immediate vicinity
of éDumbe.

3.2.13.1.2

Lack of Capacity of the Municipality

The Protection Services Unit within the Municipality is primarily engaged in two diemaand rescue
and traffic monitoring and contrd] that relate to the function of disaster management. The traffic
officials, in additiond their responsibilities related to traffic monitoring and control, are also engaged
in the operation of the testing statiog (i K S
certification of vehicles. The Unit is operating with only one Fimeckl, which is veryld and
dilapidated; one bakkisakkie, which is also very old and one fire tank. Currently the Disaster Unit
does not have any fire fighters employed by the municipality, but using Traffic Officers and sometimes
seek assistance from @eral Assistants from Technical Services Department.
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The Disaster Unit also relies on assistance from the Paulpietersburg Fire Association to utilize the
Working on Fire Team. The three old vehicles are the only resources the municipality uses when fires
and disasters erupt in our municipal area. The traffic officers are also utilized to do assessments in all
wards.

3.2.13.1.3 Inadequate Infrastructure and Physical Access

éDumbe Municipality is predominantly rural in nature and the topography of the landscape makes
accessing some of the more remote communities extremelycdiffiBhadeni, Gwebu, Obivandck

In addition,the communities within éDumbe Municipality are constrained by limited structural access
to other adjacent communities as well as the commerceiters within the municipal area. Road
infrastructure is either nowexistent or has not been effectively maintained; asoasequencemany

of these roads are impassable or extremely dangerous in adverse weather conditions.

3.2.13.1.4 Lack of Access to Funding

éDumbe Municipality has a limited revenue basensequentlyijt places a reliance on external grant
funding to address its developmental requirements. The majorities of the capital grants funding are
accessed from either the Municipal Infrastructure Grant (MéG from the National Electrification
Programme while part of the operational requirement are from own revenue and grant funding e.g.
equitable share (one of the sources indicated for potential disaster recovery and rehabilitation
funding). As a conseguce, there is very limited scope for any funding of disaster risk related
activities and projects, and the Municipality will be reliant on further conditional grant funding from
national and/or provincial government in this regard.

3.2.13.1.5 Poor Information Access and Availability

Disaster management is a collaborative process involving a number eflaglers and stakeholders

each of whom have specific knowledge and skills to address the identified hazards and vulnerabilities
present within the service area ofetMunicipality. Key stakeholders in this situation are the affected
communities and/or those communities identified as beingisk. Within each of the wards that
comprise the surface area of the Municipality the potential hazards faced and the resil@n
communities and households to withstand their effects are different. It is therefore important to
access and record the indigenous information (including historical accounts of disastrous occurrences,
their severity and impact on affected commung)ein order to assist the focus of any disaster-risk
reduction planning. This information is fragmented and will require a structured process to record and
collate all pertinent information from indigenous and other sources such as the media.

3.2.13.1.6 Lack of Communication

éDumbeMunicipality approvedCommunication Strategy by 2015/2016 as per Chapter 4 of the Local
Government: Municipal Systems Act, Act No. 32 of 2000, Section 18 (1) which states that a
municipality must communicate to its community about the penfiance of the municipality. Section

18 (2) further states that when communicatimjormation, the municipality must take into account
language preferences and usage in the municipality and the special needs of people who cannot read
or write.But the Commuication Strategy does ndtinctionwell because the budget is not enough for

it. Communication by law should be given at least ONE percent of the total municipality budget. The
Communication Strategy aims at informing the local communities about the IDiReofocal
Municipality. It informs the communities about the performance of the municipality. It talks about all
the tools that should be used to keep the local communities aware of what is happening within the
municipality. Communication encourages commity participation in the affairs of their municipality.

3.2.13.1.7 Insignificant Community Structures

In order to engage effectively with communities that may be affected by disastrous events, it is
important that communities are represented by democratically eldcstructures which carry the
confidence of the members of the community to act in their best interests. Subsequent to the local
government elections, the Municipality has undertaken the process of establishimhoommittees
within each ward- this strudure, if properly capacitated, can engage in the various aspects of the
disaster risk management proces$s.this regard it may be prudent to establish a disaster management
committee as a sulsommittee of the ward committee within each ward to provide dscand
direction to identified hazards, vulnerabilities and other disaster management issues within the ward.
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3.2.13.2 DISASTER RISK ASSESSMENT

€éDumbe Municipality is regarded as a disaster prone area within the Zululand District. It is mostly
affected by lightningand fires. éDumbe municipality developed its Disaster Management Plan in
2009/2010 financial year but it still needs to be reviewed and aligned to the district plan so that it can
be best responsive to the needs of the municipality. The main challemgevihare facing is that we
do not have proper equipment and machinery for disaster management. Secondly the fire truck that
we have is not in the best condition for it to be responsive timeously. The municipality has recently
appointed Fire Fighters.
A canprehensive disaster risk assessment of the Municipality would require, per ward:
1 Consultation with roleplayers and stakeholders in each ward to acquire and document
indigenous knowledge of events of a disastrous nature that have occurred in each ward
1 Theidentification and analysis of all potential and actual hazards and / or threats to the
communities in each ward
9 The assessment of the vulnerability of individuals, households, communities and areas that
increase the likelihood of loss as a consequenanadvent of a disastrous nature
The determination of the level of risk prevalent in different situations and conditions
The prioritization of potential and actual hazards and / or threats as the basis for the
development of disaster risk prevention andduetion strategies as well as effective disaster
response and recovery plans

=a =

3.2.13.3 RI1sk REDUCTION AND PREVENTION

The Risk can be reduced if not prevented by utilizing a planning tool for disaster risk reduction with
the aim to:
1 Ensure and support risk reductioms a local priority with strong institutional basis for
implementation;
1 Identify, assess and monitor disaster risks and enhance early warnings;
1 Use knowledge, innovation and education to build a culture of safety and resilience at all levels;
1 Reduce undeying risk factors, and;
1 Strengthen disaster awareness for effective responses.
e
1
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jurisdiction;

1 Enhancing BE& Warning Systems (Dispatch to Community Level);

1 Conducting Disaster Management Community Awareness;

9 increasing Grant in Aid Budget to Strengthen Disaster Preparedness for Effective Response;

1 Developing a Standardized Industrial Emergency guidelineriergency Plans;

1 Reviewing and Updating Disaster Management Plan on quarterly basis;

1 Coordinating Emergency Drills or Exercises;

1 Procurement of Disaster Management Promotional Material including schools guides, and;

1 Commemorate international and/or nationBlisaster Management.

3.2.13.4 ECOSYSTEM-BASED DISASTER RISk REDUCTION (ECODRR)

Ecosystenbased disaster risk reduction (EP&RR) entails combining natural resources management
approaches, or the sustainable management of ecosystems, with disaster risk redudR&®) (D
methods, such as early warning systems and emergency planning, in order to have more effective
disaster prevention, reduce the impact of disasters on people and communities, and support disaster
recovery (SudmeieRieux et al., 2019). E€RR also aim® produce societal benefits in a fair and
equitable way, in a manner that promotes transparency and broad participation.

Ecosystems include provisioning services such as food, water, timber, and fiber; regulating services
that affect climate, floods, dease, wastes, and water quality; cultural services that provide
recreational, aesthetic, and spiritual benefits; and supporting services such as soil formation,
photosynthesis, and nutrient cycling
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3.2.13.5 RESPONSE AND RECOVERY

In terms of section 55(2) of thect the following can immediately be implemented once a local state
of disaster has been declared:
1 the release of any available resources of the municipality, including stores, equipment, vehicles
and facilities;
the release of personnel of the municigglfor the rendering of emergency services;
the implementation of all or any of the provisions of a municipal disaster management plan
that are applicable in the circumstances;
1 the evacuation to temporary shelters of all or part of the population from disasterstricken
or threatened area if such action is necessary for the preservation of life;
the regulation of traffic to, from or within the disaststricken or threatened area;
the regulation of the movement of persons and goods to, from or withendisasterstricken
or threatened area;
the control and occupancy of premises in the disasteicken or threatened area;
the provision, control or use of temporary emergency accommodation;
the suspension or limiting of the sale, dispensing or tpamtation of alcoholic beverages in
the disasterstricken or threatened area;
1 the maintenance or installation of temporary lines of communication to, from or within the
disaster area;
the dissemination of information required for dealing with the disaste
emergency procurement procedures;
the facilitation of response and pesisaster recovery and rehabilitation; or
other steps that may be necessary to prevent an escalation of the disaster, or to alleviate,
contain and minimize the effects of the dier.

T
T
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In reading section 54 of the act, the above will be-patively be implemented by the Municipality, as
required, depending on the requirements of the incident and availability of resources, irrespective of
a local state of disaster has been decthrer not. After a disaster the following disaster impact
assessment activities will be undertaken, including an impact analysis relating to:

Direct and indirect impact on communities;

Social impact;

Agricultural impact;

Infrastructural impact, includi critical infrastructure;

Environmental impact; and

Economic impact.

= =4 =4 =4 -4 =9

The assessment will also include an evaluation of the response efforts of the various departments and
role-players. The results from the assessment will be used to determine thalbwepact of the event

on the Municipality, identify gaps in the current disaster contingency plans, and also identify suitable
improvements required to increase the resilience of the Municipality to disasters or extreme events.

3.2.13.6 TRAINING AND AWARENESS

Acording to Section 44(1)(h) of the Disaster Management Act, Act 57 of 2002, Both from the
perspective of disaster prevention and the mitigation of the impact of events of a disastrous nature,
building awareness and capacity within the communities that casepthe Municipality is a vital
initiative. One of the actions proposed as part of the Policy Framework is the inclusion of disaster
awareness in the environmental education provided at schools within the Municipality. Already as
part of an initiative todeal with the prevalence of HMMDs within the Municipality, Ward AIDS
Committees have been established in each ward of the Municipality. What is envisaged with this
proposed project is to further build capacity and awareness at ward level among thawdities that
constitute the population of the Municipality, extending the involvement of the Ward AIDS
Committees to encompass a broader disaster risk prevention agenda is one way in which this
programme can rapidly be implemented.
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Training on disasterisk management inhe Municipality will be in accordance with the NDMF and
National Guidelines in this regard. Training can be of an accredited eagwadited nature. Practical,

WKI-FRB GNIAYyAy3 2F f20Ff Ydzy A Ordbe éxeclRédaoeasiré NJ Y y

that at least the following capabilities have been efficiently established in the Municipal disaster
management function:

91 Public Awareness: Public Awareness igjoimg

9 Education: to have brochures for disaster management for pgrnsahools

1 Training: training of staff on emergency evacuation

1 Integrating all of the above into an effective éDumbe Municipal Disaster Management

operation.

Communication and stakeholder participation in disaster risk management in the Municipality is
exewted through a consultative process, education and public awareness, initiated by the
Municipality disaster management function. These processgdadethe development of disaster risk
management information leaflets, training programs, media and Hmsedl meetings with disaster risk
management role players, including ngovernmental institutions (to be preferably invited /-co
opted on the local disaster management committee) and the local traditional and community leaders,
schools, clinics and commuieis.

3.2.13.7 FUNDING ARRANGEMENTS

TheéDumbeMunicipality will commit itself to either budget or source funding for identified projects
and programmes for disaster management with the effort of complying with Disaster Management as
statutory required.

3.2.14 DISASTER MANAGEMENT SWOT ANALYSIS

Table30: Disaster Management SWOT Analysis

STRENGTHS WEAKNESSES
1 Envionmental 1 Lack of Funding to implement UDFIP;
officer 1 Inadequate Staff compliment;
appointed 9 Poor environmental management;
9 No skills on svironmental Unit;
9 Poor maintains of existing cemeteries;
1 Outdated Disaster Management Plan;
9 Lack of resources , Appointment of Support of staff and
equipment
1 Lack of capacity to adequately handle all kinds Disaster relate
incident.
1 Insufficient funds aficated to the section Disaster Managemen
Framework in place
1 Not all role players in the disaster management arena (includii
Government, Noné&sovernment Organizations, Traditional
Authorities and the Private Sector) work together to prevent al
or mitigate the occurrence of disasters.
1 Non functional Disaster Management Advisory Forum
OPPORTUNITIES THREATS
I Spatial Location & 1 Unavailability of land for Cemeteries;
Strategic Geographical 1 Disaster Praw Area,
Location of the Local 1 Inability to respond to Disasters;
Municipality 1 The settlement of communities in disaster high risk al
1 Cluster settlements. leads to chronic disaster vulnerability threats that ran

from floods to repeated informal settlement fires.
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3.3 MUNICIPAL TRANSFORMA TION AND INSTITUTIONAL
DEVELOPMENT ANALYSIS

3.3.1 MUNICIPAL TRANSFORMATION

The core services that local government providesan drinking water, sanitation, electricity, shelter,

waste removal and roads are basic human rights, essential components of the right to dignity
enshrinedin our Constitution and Bill of Rights. Local government (municipalities) has been a primary

site for the delivery of services in South Africa since 1994. Yet despite our delivery achievements, it is

clear that much needs to be done to support, educate ahére needed, enforce implementation of

f20rf F2@BSNYYSyiliQa YIFIYyRFEGS F2NJ RSt AGSNE® ¢KS (NI
a priority for the current administration.

Our National Development Plan makes it clear that meeting our transtismagenda requires
functional municipalities and capable machinery at a local level that can create safe and healthy and
economically sustainable areas where citizens and people can work, livaaiadize Our goal is to
improve the functioning of munipalities to better serve communities by getting the basics right.

The Department of Cooperative Governance is tasked to build and strengthen the capability and
accountability of municipalities. Government is enforcing a Hadiasics approach for the2cdzy (i NEB Q &
278 municipalities. The focus is not on the fancy and the frills, but focus on the basic tasks that local
government is actually there to perform within the context of this irg@wvernmental system. This
includes making sure municipal councilsatieegularly, that oversight structures are in place, and that
transparency and accountability become part of everyday operations would form part of the
approach.

Key Performance Areas (5 Pillars) for the BaeRasics Approach:
1 Basic Services: Creatidgcent living conditions Efficient and Integgd Infrastructure and
Services
1 Good Governance: Demaocratic, Responsible, transparent and objective and equitable
municipal governance
9 Public Participation: Putting People Fildemocratic, Responsible, traresent and objective
and equitable municipal governance
Sound Financial Management: Sound Financial and Supply Chain Management
Building Capable Institutions and Administrations: Municipality resources and Committed to
attaining the vision and mission ofdlorganization

= =4

3.3.1.1 EMPLOYMENT EQUITY PLAN

éDumbe Municipality has a Nemployment Equity Plan which wedsveloped in the 2012017
financial yeaas required by the legislaticand it wasadopted in 2018and will be inmplementation

until the year 2023ThePlan is reviewed on an annual basis in terms of the legislation. The provisions
of the Employment Equity Plan are being implemented by the Municipality. Each of the Directorates
is required to review its situation with regard to teenployment equity impratives. With the filling

of vacant posts, one of the prime factors in the recruitment and selection process will be addressing
the employment equity imperatives. This will continue throughout the generations of the IDP. The
implementation of the plan &s gradually addressed the imbalances in male and ifestaff, woma

are also in senior positions throughout the Municipal hierarchy. However, the Municipality still has
not managed to meet the disability norm.

TheKey Mjectives of the EmploymenEquity Plan is mainly on achieving transformation and equality
in the workplace byromoting equal opportunity and fair treatment in the employment

9 through theelimination of unfair discrimination,

1 through the EEP Council further commits itself toimplemenitratitive action measures to
redress the historical disadvantages inemployment as a result of the apartheid legacy which
restricted members of thedesignated groups from entry to employment, advancement or
development of such.
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An Employment Equity Committdeas been established and is responsible dnsuring that the
Employment Equity Act is being implementdthe Main (ojective of this EEP is to transform equity
engineering to a nomacial society. By 2023, EEP engineering will be in a position to aelgjeig in
the workplace by:

T
T

1
T

Promoting equal opportunities and elimination of unfair discrimination.

Implementing affirmative action measures to redress the disadvantages in employment
experienced by previous disadvantage group.

Retaining and developing pple from the designated groups.

Implementing appropriate training strategies, succession plans and EE measures.

1 Accommodating disabled.

Table31: Employees Occupational Levels

Male

Female

Occupational Levels Total
P A C I W A C W
Top management 3 3
Senior management 6 1 4 11
Professionally qualified and experienced specialists and mid- 1 1
management
Skilled technical and academically qualified workers, junior
- . 18 1 23 1 43

management, supervisors, foremen, and superintendents
Semi-skilled and discretionary decision making 18 14 2 34
Unskilled and defined decision making 35 16 51
TOTAL PERMANENT 79 1 1 58 3 143
Temporary employees 2 3 5
(Financial Intern)
Temporary employees
(EPWP) 9 29 38
GRAND TOTAL 79 1 1 58 3 142

(EXECLUDING FINANCIAL INTERNS & EPWP)

3.3.1.2 EMPLOYMENT OF DISABLED EMPLOYEES

As per the requirement from the Department of Labour, employers are requiredngoy a total of
2% disabled persons, meaning that Cdlineeds to employ aminimum of 2bsabled persons.

Table32: Employees with disabilities

Occupational Male

Levels

Top management 0 0 0 0 0

Senior management 0 0 0 0 0

Professionally

qualified and

experienced 0 0 0 0 0

specialists and mid-
management

Skilled technical and
academically
qualified
junior
supervisors,
foremen,
superintendents
Semi-skilled

workers,

and

and

discretionary 0 0 0 0 0

decision making

management, 0 0 0 0 0

Female
C [
0 0

0 0

w

Foreign
Nationals
Female

Male
0

0

0
0

Total
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Occupational Male Female Foreign Nationals Total
Levels A C | W A C I W Male Female

Unskilled and

defined decision 1 0 0 0 1 0 0 O 0 0 2

making

TOTAL

PERMANENT 1 0 0 0 1 0 0 O 0 0 0

Temporary

employees 0 0 0 0 0 0 0 O 0 0 0

GRAND TOTAL 1 0 0 0 1 0 0 O 0 0 2

In order to attract people with disabilities, positions which are suitable for people withdisabilities are
to be identified and will be stated as such on the advertisetsieiiheMunicipality hasiot yet
developeda strategy on employment gdeople living with disabilities.

3.3.1.3 LABOUR RELATIONS

The labour relations function is an integral compon#rat must be properly managed not only to
ensure consistency with priorities, balso to ensure full consideration of the risks, costs and impacts
of decisions. TrEDumbeMunicipality does not have labour Relations Stratedhat identifies long
term objectivesand incorporates focus areas and operational actions. A coordinatedegica
approach to labour relations will successfully contributehe projects, programmes anditiatives

of the municipality. This approach will alpoovide clear accountabilities, enhance labour relations
understanding, enhance communications and tielaships and drive outcomesThe éDumbe
Municipalityonlydepends on the contributions dhe municipal managemertb createand provide
strategic directionThe Labour Relations Strategfyouldbe developed with the intentioto provide

a framework to gude the employment relationship and assist in fulfillimgnicipal goals, as well as
aligninglabour relations with the municipgriorities.

The main focus of Labour Relations Stratsigyuld be to
1 Buildinternal capacity and enablingleadeandthe managment to make informed decisions
and achieve operational goals.
9 Build a flexible and resilient culture where collaborative relationships are nurtured and long
term sustainable objectives are prioritized.
1 Buildan engaged workforce that enableslaidersmanagementind employees to align with
the municipalvision and goals.

The éDumbe Municipality will have to adhere to the following commitments, in order to achieve the
long-term objectivesof Labour Relations

1 To regard employees as an important anghty valued resource

1 To view trade unions as constructive role players

1 To implement and maintain nediscriminatory employee practices and internationally

recognised employment standards.

1 To implementformal communication to all employees through theplamentation of

communication channels andstgms in all of our operations.

1 To introduce procedures and structures at operations level to give expression to the need to
institutionalise employee relations in a mutually beneficial way, with the aim tod buil
productive relationships and to achieve business goals.

To recognise the right of employees to lawfully withhold labour.

To promote agreements on continuity of sensitive units like blast furnaces or coke ovens that

by design should not stop under anyctmstances.

1 To continuously develop the capacity of the various rplayers to effectively manage
employee relations andrpvide applicable training programmeisat will include training in

the application of processes, policies and procedures.

= =
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These threemainfocuseswill help the municipality to:

1
1
1

= =4 =4 =4 -4 =4

Facilitae thepreparationof meetings for Local Labour Forum (LLF);

Attend and participate orLocal Labour Forum meetings;

Workshop Supervisors/Superintends on best practices in areas of Performancenmemge
disciplinary process and procedures, grievance handling andother Labour Relations matters;
Foster better relationships between management and Organised Labour;

Assist and advise line management and employees on good line management;

Develop and implment Labour Policy;

Ensure compliance with Collective Agreement and any other Labour RelatedLegislations;
Conduct Inductions of new employees on Labour Relations matters;

Advise and assist Supervisors about managing discipline in their sections.

3.3.2 POWERS AND FUNCTIONS
The éDumbe Municipality offers the services as anticipated in terms of the 156 and 229 of the
Constitution and as provided for in any legiisla and appropriate directiveChapter 5 of the Local
Government: Municipal Structures Attl7 of 199&learly defines those functions and powers vested
in a local municipality,notably:

(a) To provide democratic and accountable government for local communities;

(b) To ensure the provision of services to communities in a sustainable manner;

(c) To promote social and eaomic development;

(d) To promote a safe and healthy environment, and

(e) To encourage the involvement of communities and community organizations inthe matters of

local government.

In setting out the functions of a Local Municipality, the Municipal Systemsnditatesthat the
Minister responsible for Local Government may authorize a Local Municipality toperform the
following functions of a District Municipality. TB®umbeMunicipalityperforms the following:

T

T
1
)l
)l

Potable water supply systems
Bulk supply of electriti
Domestic wastavater systems
Sewage disposal systems
Municipal Health Services.

More specifically, the objectives of local government are:

1
)l

=A =4 =4 =4

=A =4 =4 =4 -8 -8 -9

Air and Noise Pollution i Cemeteries, Funeral Parlours and
Building, Trading Regulations, Liquor| Crematoria

and Public, Nuisance Control 9 Licensing, Facilities for
Fire Fighting Senas Accommodation, Care and Burial of
Pounds Animals

Fencing and Fences

Local Amenities

Local Tourism

Municipal Airports

Municipal Planning
Municipal Public Transport
Storm Water Management
Loal Sport Facilities
Markets Stalls / Trade Areas
Municipal Abattoirs
Municipal Parks and Recreation

Public Places
Refuse Removal, Refuse Dumps and
Solid Waste

Street Trading

Street Lighting

Traffic and Parks

Electricity Reticulation

Cleansing and Trade Areas

Beaches and Amusement Facilities
Billboards and Display of
Advertisements in Public Rles

=4 =4 =8 =4 -8 -8 -8 -8 -4 _9_°9
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3.3.3 ORGANIZA TIONAL DEVELOPMENT

Organizational development is purposelyintendeddeterminatiorto increase an organization's
relevanceand viability. Organisamal refers as the future readiness to meet change thus a systemic
learningand development strategy intended to change the basics of belietsidatt and relevance

of valuesand structure of the current organization to better absorb didivgtechnolaies, shrinking

or exploding market opportunities and ensuing challenges and chaos.Organizational development is
the framework for a change proceslesigned to lead to desirabpesitive impact to all stakeholders

and the environment. It can desigmterventions with applicatiorof several multidisciplinary methods

and research besides traditial organizational developmeapproaches.

3.3.3.1 INSTITUTIONAL ARRANGEMENTS

In terms of Section 9(b) of the Municipal Structures Act, Act 117 of 1998, as amendéfuhee
Municipality was established as a Category B (local) municipality with a collective executive system
combined with a ward participatory system. Local government elections were held on 03 August 2016
and a new Council for théDumbe Municipality was ele&d and appointed; the third Council
constituted since the establishment of the Municipality.

The Council oEDumbeMunicipality has appointed a number of advisory Portfolio Committees in
addition to the Executive Committee namely the Finance (BudgefTagasury)/ Technical Services
Portfolio Committee; the Planning and Development Portfolio Committee; and the
Corporate/Community Services Portfolio Committeeadidition,the Municipality has developed and
adopted an Oversight Policy and the membershef ©versight Committee have been appointed.

A schedule of Council and Portfolio Committee meetings is adopted at the beginning of each financial
year¢ Council is scheduled to meet quarterly while the Executive and Finance Committee (EXCO) and
the Portfdio Committees meet on a monthly basis. In the first instance the Portfolio Committees
submit their reports and recommendations to EXCO for consideration and endorsement prior to
submission to the full Council.

From an administrative perspective the Muipality has established a Management Committee
(MANCO) that comprises of the Municipal Manager, the Directors responsible for the management of
the Directorates in the organizational structure of the Municipality and middle management
representatives of th range of functional responsibilities undertaken by the Municipality. MANCO
has a scheduled monthly meeting where matters related to the discharge of administrative
responsibility are included on the agenda and addressed.

In lieu of the above, the folloiwg committee structures are in the place in theMunicipality:
Table33: éDumbeCouncil Committees

STRUCTUREUNCTION RESPONSIBILITY

Bylaws Section 79 Committees

Standing Orders

Public Participation Committee

Corporateand Commurity Services Section 80 Committees

Budget and Treasuigervices

Planning andnfrastructure

Development

1 Municipal Public Accounts Committee Establishedn terms of Municipal Structurect,

=A =4 -4 —a 8 9

(MPAC) Municipal Systems Act and Municipginance
Management Act
1 Section 62 Appeals Committee Established in terms of Loc
GovernmentMunicipal Systems Act, 32 of 20(
1 Local Labour Forum Established in terms of the OrganisationalRig
Agreement
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STRUCTUREUNCTION RESPONSIBILITY
T Auwdit Committee Performance Audit, Performanc
1 Performance Audit Committee EvaluationPanels

1 Performance Evaluation Rel
(Section57 Employees)
1 Performance Evaluation Panel
(Municipal Manager)
Board of Trustees
Bid Specification Supply Chain Management Committees
Bid Evaluation
Bid Adjudication

= =4 —a A

3.3.3.2 ORGANIZATIONAL STRUCTURE / ORGANOGRAM

As illustrated in the Organogram below, éDumbe Municipality has two wings; a political wing and
administration wing. The administrationégemprisingof six departments. These six departments also
represent the existing portfolio committee&ach department or portfolio committee is chaired by a
political head who is a member of the Executive Committee. Below the political head is the Director
who is employed in terms of Section 57 of the Municipal Systems Act, No. 32 of 2000. The Section 57
employees are employed on a fiyear performance contract.

They report directly to the municipal manager, the municipal manager to the Executive Committee
via the Mayor who is the chairperson of the EXCO. The figure above also shows that the waoligical

has two units; namely the Executive Committee and the Full Council. The municipal manager is
assisted by the internal audit unit and the audit committee in meeting his accountability requirements
as prescribed in the MFMA. Both internal audit unit ainel audit committee are outsourced with an

aim of attracting skillsThe Organogram belovis the CurrentOrganogranmof éDumbe Municipality

that was reviewed ifrebruary2022 andwill be adopted with the Final IDia June2022.
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Figure31: éDumbe Organogram

3.3.3.2.1 éDumbe Full Council

Full Council
19 Councllors
NP X0
ANC X 5
1FP X5
DA X1
EFF X1

ABC X1

LI

EXCO

EXCO Member
Cliy ND. Ndlangamandla

[

Portfollo Head: Corporate
Services Department

Speaker
Clir D.), - NNengethwa

Chiof Whip
Cilr SN, Ntull

Mayor
Clir M5, Mkhabela

Deputy Mayor
Clir 5, Kunene

MPAC Chair
Cllr MM, Vilakaz

Coundllors
Clir NLD. Siblya
Cllr N.D. Mngomezulu
Clir T.E. Kunane
Clir 8.M, Nxusa
Cllr VA, Mthethwa
Clir T.7.1 2wane
Cllt DM, Mbokazi
Cllt 2.G. Masondo
Clir C.B, Mthethwa
Clir MV.S, Mkhwanazi
Clir M.5. Magagula
Clir T35, Mthethwa
Clir K. Ngema

Portfolio Head: Governance

Portfolio Head:
Communtty and
Budget & Treasury Departments

Portfolio Head:
Infrastructure & Planning
Departments

Page]| 89



éDUMBE 2022 -2023 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

3.3.3.2.2 éDumbe Senior Managers

Municipal Manager

[ I I 2 |
Sarvices Services Budget & Treasury Services Development
PURPOSE:
PURPOSE: PURPOSE: o st bechelal Sevvioes To ensure effective Public Warks Service.
To provide corporais support sewvices. |To provide community support senices!
FUNCTIONS:
BAOSE 1. Ensure effectie management of ——
FUNCTIONS: FUNCTIONS: To ensure efective, efficent and N Unit 1. Promotion of economic development
1 Pmovide human respurces 1 Provide securily management economical management of finances. ? = and Durism
= = 2. Ensure the Maintenance and E = =
Mmansgement Sevices. service. furbish i icipal buikdings and| 2. Provide spatel penning and nd use
2 Providesegstaral, trenslzfion and 2. Pomote municipal productivity, FUNCTIONS: nk - management services.
mierpretation services ((ommities sficiency and sSeavensss. 3t i i 3. Provide an environment planning
Support). 3. Promotion of environmental hesith 1. Render a budgeting and Reparting oﬁdgra s=rvice.
3. Provide seneml adminsirative and socaldevelopment accounting service. 20 l'l scity Services £ Provide 2 GB service.
services. 4. Control and administer waste 2. Manage and control municipal mwenue) s the C y ons and 5. Coordnate, faciitate and guide the
£ Prowide I(T sendces. management senvices 3. Provide 2 supply chain manassment = ek sk i ey development of fundional planning
5. Promote municpal productivity, 5. Prowsion of public safety and service. &. Provide fleet B nEiztes
hicency and effiedvensss. protedion services. £ Renderan expendius controlsenvice. = = s 6. Coordinste and Faciaatethe 109
6. Provide lega! supportsenvices. 6. Estabiish and 2dmmnister munidpal 5. Provide 2n 255t management sendice. 770 Sective Pubic Works development and consuft=Te processes
7. Provide support in public participation) enterprses. 6. paywol of the Municipality -S ices (EPWP) 7. Manage the local economic
7. Provide efecive Sbrary services. oS deveiopment stralegc niisies
and business regisiration services
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3.3.3.2.3 The Office of the Municipal Manger (Executive)

Municipal Manager
Vacant
(Budgeted)
KZ261EXMNOO1

Personal Assistant
Vacant
(Budgeted)
KZ26 1IEXMNOO2
Manager Mayoralty Youth Manager Manager Municipal Manager PMS Chief Internal Auditor &
office Vacant Protocol KZ261EXMNOO7 Rk
KZ26 1EXEMOO1 (Budgeted Vacant Not Budgeted FILLED KZZo1EAn01
=t KZ261EXEYMOO1 KZ26 1EXEMO03 ELED
Assistant Manager
Municipal Protocol
KZ261EXEMO04
FILLED
Communications J
Officer Customer Care & Complains| PMS Officer Risk Officer
KZ26 1EXMNO0O2 Officer Vacant Internal Audit KZ261EXMA003
SIS KZ261EXMINODS (Budgeted Officer FILLED
FILLED KZ26 1IEXMNCOS KZ261EXMA002
PA Mayor FILLED
KZ261EXEMO0S5
FILLED
PA Deputy Mayor
KZ261EXEMO04
FILLED
Secretary Speaker
KZ261EXEMO003
FILLED
Youth Clerk Internal Audit Clerk
KZ261EXEYM002 Coundil Support Clerk Vacant Not
VIP Guard x11 Vacant KZ261EXEMO06 Budgeted
KZ261EXEM006 (Budgeted) FILLED KZ261EXMA0004

Pagel| 91



éDUMBE 2022

-2023 8 FINAL INTEGRATED DEVELOPMENT

PLAN REVIEW

3.3.3.2.4 Budget and Treasury Department

Chisf Fnancial Officer
Vacars
{Budgeted)
KIS 1BETEINDDL
Secretary (FO
K2261B&TFiNGD2
FLLED
Mznzger Asvemes Fnandal Marezement Manager Manager Supply Chain
FLLED K25 188 TFN00L K226 1BETFINDDS
K726 1BETHINGD3 AWLED AUED
[ 1 [ 1
\Accountart Bifling & Accomntant Accountant Budget Accountant Asset Accountant SCM
Accountant Income GVR Vacant Not Sxpendiurs Vacant Vacars Not Vacant Not Budgst:
K226 1BETEINDDS Sucsstec K226 1BETEINOOS {Budz=ted) Budestsd KD2S15RTANDI1
FAlLLED K5 IBETHINDD 7 FILLED K25 1EETANDOS KZ351BETFINDID j I
l| | 1 | | |
Revense Offices Bifing Officer = 5 Asset Officer Procurement Tt Procurement Contract
L2618 TOINDI2 K26 188TRNDIS Immnma = P — Budget Officer Vacamt OFicer Acquisitions Officer Management
Vacas Vacant s ' e = || xzsmeTmois {Budgeted) XDE1BETANDIS 26 1B5TRINDIS KZ2515&TFINDO
(Budgeted) | (Budgsted) ALLED K25 1BETHINDI7 FALLED FILLED AlLED
Cashierx3 Basic Servi Cregt
{Vacant Budgsted) x1 Debtors Control e ik Ok * eck Stores Jerk
iz $ot x Clerk s KD2618&TINR2S Fnance interns X5
e ”1‘:&“7‘;:;1* St K226 18RTFING23 (Budzeted) Vacart Not Buczet _
suiEn auE FLLED KZ261B&TFING22 K25 IBETRINDDS
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3.3.3.2.5 Corporate Services Department

Director Corporate
Services
KZ261CS00001
FILLED
Secretary
KZ251CS00002
FILLED
Manager Admin &
Manager IT Secretariat
D Manager HR KZ261CSADMOD1
FILED KZ251CSHRO0L FILLED
FILLED ]
Senior Administration
Officer
Vacant Not Budgsted
K725 1CSADMIO1 1
I -l T
S— SDF ks St GRSyl Committee : Records Public Partigpation
[Budgetad) Officer Weliness Registry Officer pa
2 : Vacant Not HR Officer Officer Officer Officer
KZI261CSTO02 Vacant Not Officer KZZ61CSADMO03)
Budgeted KZ251CSHRO0A d renelUE K726 1CSADMDD2! ey Vacant K726 1CSADMO1D
KD61CSHROO3 FILLED Begeh FILLED o .
I KD25ICCSHROOS FILLED (Bucgetad) FILLED x2
Ll KZ261CSADMO04
Aderirs I Technician l—‘ l—
KZ251CSTTOC3 BESCON
= FILLED Registry Receptionist X2 — I Ward
Committee Clerk Clerk Vacant Eor ¥ Clerk
KZ251CSADMODS|| || k22610500005 (Budgstedhxl S""V:ﬂ" Vacant Not
Leave Mansgement Recruitment & FILLED FILLED KZ261CSADMO0T Resemalh Budgeted
& Auxikiary Gerk Benefits Clerk FILED x1 preresan K226 1CSADMO])
Vacarnt Vacart Not KD251CSADMOOS 1
{Budgeted) Budgeted
KZ261CSHRO06 KZ261CSHROO -
Cleaners
(Admin Block) X15
KZ261CSADMO0S
FILLED X15
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3.3.3.2.6 Community Services Department
Director Community Services
KZ26 1CMSCOMS001
Vacant Budgeted
| Secretary
KZ261CMSCCOM S002
FILLED
| 1
Manager: Community Manager Public Safety
Services KZ261CMSPSO01
KZ261CMSCOMSD03 FILLED
EILED
[ |
| | | Assistant Manager Chief Fire & Emergency
Coordinator Youth, Parks & Gardens Z;;b:;i:sagg'oz v ntS:rvtchefid ted
Sports & Recreation Environmental Officer Librarian X3 Officer WL % o0 20 g€
KZ261CMSCOM 5004 KZ261CMSWC001 KZ261CMSLS001 ] Vacant Not Budgeted HLLED KZ261CMSESOO3
FILLED FILLED FILLED KZ261CMSPGOD1 - | . . —
{ [ I 1 Senior Examiner|| || Senior Examiner]|||Senior Traffic Officer
Special Programmes Supervisor Waste Pound Gare Cyber Cadet 2 : Motor Vehicle Driverslicense Vecant
y Taker Supervisor TLB Machine KZ261CMSPSO04|| |[KZ261CMSPSO0S {Budgeted)
Coordinator Collection KZ261CMSCOMY 2 Vacant Not Operators FILLED FILLED KZ26 1CMSPS006
KZ26 1CMSCOMSD05 KZ261CMSWC002 KZ261CMSLS002
FILLED i 008 FILLED x2 Budgeted KZ26 1CMSPGS003 T
LD FILLED KZ261CMSPGS002 FILLED Traffic Officery
I Licensing Officer (8)f5j Vj_c;rr)tw
HIV & AIDS Driver Operators Waste Pound Clerk Librarian Assistant KZ261CMSPSO07 UOBELEINS Lead Fire
Coordinator Management x2 Vacant Not X5 L FILLED KZ261CMSPSOl | Fighter
KZ261CMSCOMSO006 KZ261CMSWC003 Budgeted KZ261CMSLS003 . 8 i Vacant Nof
FILLED FILLED KZ261CMSCOMS009 FILLED X5 HHEDx Budgeted
I—_l KZ261CMS
I T T 1 = s SO
= aminer
2 Cemete
Art & Culture SRR Parks and Sports Facilities CIMBIENEs . Examiner LCU & DLTC [
Coordinator ppe Gardens TeomsLeader Facilities Driver €
5 KZ261CMSWC004 Teoiit Leaders 4 - KZ261CMSPSO10 Vacant Not R—
KZ261CMSCOMS007 Team Leader Vacant Not KZ261CMSPGO g
FILLED FILLED Budgeted
S FILLED Budgeted i M KZ261CMSPSO11 -
K2261CMSPG004|| [|kzz61cMmsecoos|| || Budgeted FILLED KZ261CMSPY
General Assistant Fluitl)zxu
Waste Collection Licensing Traffic ClerK
B Cashier X2 KZ261CMSPS
Kzz;ths)‘(Nfloos K2261CMSPSO13 014
0 FILLED X2 | FILLED
- Pit Assistant
g General Assistant General
General Assistant Vacant Not General Assistant KZ261CMSPSO1 Assistant
KZ26 rcx rxlngpeoos i s . KEBIEMEE
2 KZ261CMSPG003 Budgeted FILLED 016
FILLED X15 KZ261CMSPG010 EILLED
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3.3.3.2.7 Infrastructure Services Department
Director Infrastructure
KZ261INFROO1
(Vacant Budgeted)
Secretary
K226 1INFR0O02
FILLED
| |
Operation and Maintenance Manager Electrical & Manager PMU
Manager i
e Mech Arical K226 1INFRPMUOO1
FILLED KZ26 1INFR&PLNELEC001
KZ26 1INFRPWO0 1 FILLED FILLED
I |
PMU Technidians X2
: A Superintendent Roads & i 58 Vacant{Budgeted) x1
Superintendent Building ARG Senior Electrician
Maintainence Sm\;mav;ft:r t“:i:dma't"zme KZ26 1INFR&PLNELEC002 Mechanic Technician e 1'::3:{';"“‘302
Vacant Not Budgeted atant o gete FILLED Vacant Not Budgeted
KZ26 1INFRPW002 KZ261INFRPWO003 KZ261INFR&PLNELECO03
I
| |
Auto Electrician Nt PMU Administrator
Vacart hnt Suopetert Vacant Not Budgeted KZ261INFRAMUBRS
! | Raei e KZ261INFRELECO06 FILLED
Supervisor Building Supervisor Plant Supervisor Road
Maintenance Operators Maintenance Electricians X3
KZ261INFPWO004 KZ26 1INFRPWO00S Vacant (Budgeted) Vacant
FILLED FILLED NP (Budgeted) x2 |
Vacant not budgeted PMU Data Capture
ll x1 Fleet Clerk Vacant Not Budgeted
KZp MNRE ECO04 KZ261INFRELEC007 KZ261INFRPMUO003
nd Plant Machine aush
Handyman operator X3
KZ261INFRPWO0O7 K61 INFRPWO00S
FILLED FILLED
| |
| | | |
General Workers Driver
Maintenance General Workers X15, Vacant Electrical Assistants| Data Capture o General Assistant
KZ26 1INFRPWO11 KZ261INFRPWO12 (Budgeted) X5 Vacant Not i 1Ir|:lvF:rELEC010 KZ26 1INFRELEC0O09
FILLED FILLED X15 KZ261INFRPWO10 KZ261INFRELEC008 Budgeted FILLED
FILLED X5 KZ261INFRELEC00S FILLED
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3.3.3.2.8 Development Planning Department
KZ261P1DPLNOO1
|| Secretary
KZ261P| DPL NOD&
FILLED
| ] 1
Manager Houwsing & Estaly Manager LED, Tourism
Manager Town Planning Vacant &1DP
KZ26 1PLDPLNDD2 (Budgeted) Vacant Not Budgeted
FILLED KZ251P1DHSG001 KZZ61PIDITI001
| |
Professional Planner GIS Technician [—
= Vacart Vacant Not
Budgated) Budgeted : 2
KZ25121DP NOO3 X726 1P1DP NOD4 Housing Officer 1DP Officer LED Officer Towrism Officer
Vacant Not Budgeted KZ261P1DLTI002 KZ251P1DLTION3 KZ2261P1DLTI00S
KZ261PLDHSG002 FILLED FILLED FILLED
_« KZ261P1DPLNODS
iand Admin Officer
vacamt l
KZ26191 D21 NOD6
Housing Cerk IDP Clerk —— Tourism Qerk
K261PiDHSGO03 Vacant Not Budgeted SieSies - KZ261P1DLTIO0T
= oo e KZ261P1DLTI006 fILED
KZ261PIDITI00S FILED
Town Planner
— Vacant Not Budgeted
KZ251P1DPLNOD7
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3.3.3.3 MUNICIPAL INSTITUTIONAL CAPACITY

TheéDumbe Municipality hdake required and relevant institutional capacity to deliver thervices

to local communitiesand theseinclude and & not limited to he following.As indicated previously

in the documentgDumbeMunicipality haghree departmentswhich are aligned to five National Key
Performance Areas. Below an overview is givenin te2n®s S OK RSLI NI YSy i Qa
responsibilities

Table34: éDumbe Municipalnstitutional Capacity

DEPARTMENDFFICBFTHEMUNICIPAMANAGERUNCTIONS
The Municipal Manageris the head of the municipal administration and he/she is also
accounting officer held responsible for firdal management of the municipality. The roles ¢
responsibilities of the Municipal Manager/Accounting Officer includes but not limited to
following:
The general financial administration of the Municipality
Asset and liability management
Revenue an@éxpenditure management
Budget preparation and implementation
Compliance and oversight reporting to Executive Mayor, Council and provincial and ni
government.
As the head of administration, the Municipal Manager is responsible for:
1 Formation of an easomical, effective, efficient and accountable administration
Implementation of the IDP of Municipality
Appointment and management of staff.
Effective utilization and training of staff.
Maintenance of discipline of staff, the promotion of sound labourtietes and compliance
with applicable labour legislation
1 Advise the political decision makers of the Municipality and managing communic
between them and the administration
1 Implementing the decisions of the Council and Executive Mayor
1 Administration ofmunicipal laws and implementation of national and provincial legislat
1 Facilitating participation of the local community in municipal affairs.
The Office of the Municipal Manager provides the momentum of the administration and integ
all the componets of the Municipality, there are 3 key departments reporting directly to
municipal Manager:
1 Budget and Treasury (Finance)
1 Corporate and Community Services
1 Planning and Infrastructure Development

= =4 -4 A A

1
1
1
1

BUDGERANDTREASURYEPARTMENAUNCTIONS
The Budget and Treasury Officas a directorate within the municipality responsible for tl
management, control and nmitoring of municipal financesThe administrative head of th
Directorate is the Chief Financial Officer. The directorate is composed of the fajleegtions:
1 Budget Planning and Financial Reporting
1 Income and Revenue Management
1 Expenditure and Salaries
1 Supply Chain Management Unit
The structure is as follows:
Budget Planning and Financial Report®Bgtion is responsible for the following actiigs:
1 Municipal financial planning (Budget Preparation)
1 Reporting on financial affairs of the municipality in a form of annual financial staten
and monthly, quarterly and annual reports as prescribed by the MFMA.
Income and Revenue Managemesgction is responsible for the following activities:
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BUDGEANDTREASURYEPARTMENAUNCTIONS
9 Collection of income from all cashiering points;
1 Billing of rates and services;
9 Issuing out of clearance certificates; and
1 Management of the general valuation.
Expenditure and SalarieSectionis responsile for the following activities:
1 Payment of creditors;
1 Payment of salaries, wages and sundries;
f alyr3asSYySyid 2F ONBRAG2NBQ NBO2YOAf Al (A2
1 Management of audit queries
Supply Chain Managemer&ectionis responsible for the following activities:
1 Implemertation of the Supply Chain Management Regulations and related legislation,
1 Development and Implementation of the Supply Chain Management Policy
This includes demand management, acquisition management, logistics management, d
management, contractdministration and Management of stores items and stationary; and f
management for the municipality.

CORPORATMERVICEEPARTMENFUNCTIONS
The main objectives and functions of tBerporate ServiceSection is to ensure the following taki
place:
I To ensure that effective and efficient services are rendered by the Municipality.
1 To ensure that citizens are satisfied with the quality of services delivered by the
Municipality.

1 To ensure that residents are aware of the activities of the muniitjpa

1 To ensure that residents are aware of the policies, services and activities of the munic

1 ¢2 SyadiNBS (KIG GKS YdzyAOALI ftAGEeQa adl ¥

1 To Implement workplace skills plan within allocated budget

1 To providepurposeful systematic and continuous labour relations and effective cap
building to the staff

1 To Provide secretariat to the council

1 Implementing Records Management Practices

1 To ensure that the municipality will use information and communicatiocht®logy

effectively to assist in decision making, in working efficiently, and in delivering services
effectively to clients.

1 Ensuring proper up keep of council records

9 To ensure that personnel receive specialized training.

COMMUNITBERVICEERRTMENTFUNCTIONS

The fully established and well functional Corporate Services Section within a municipality is
priority as it is the department that shares a very close relationship with the public.

The Community Developmenf{ S Ol A 2 ¥ Q donsQs2tdNd@isuré thgt hé community is we
serviced in regards to:

Health care

Public Safety

Education (Libraries)

Sports / Youth

Arts & Culture

Community amenities

Traffic

=4 =4 -4 8 _a_9a_°

The department is also responsible for ensuring that plans and programmes\atoged to focus
specifically on the youth, women, disabled and ungdevileged.
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DEVELOPMENPLANNINGUNCTIONS

Theplanning and developmenSectionprimary function within the municipality is to regulate at

control all development. The departmerstalso responsible for the following sabctiongUnits:

IDP (Strategic Planning)

Spatial Planning

LED

Tourism

Housing

Environment

DPSS (Development Panning Shared Sejvices

The Section is seen as a key #player or contributor in developing the municigg and ensuring

the municipality is constantlgrogressing.

The section has also been further assisted by the introduction the DPSS staff which include
T Chief Planner

Senior Planner

GIS Specialist

Building Inspector

Development Administrator

= =4 -8 -4 -8 -8 19

1
1
1
1

INFRASRUCTURBEVELOPMENTUNCTIONS
TheTechnical Serviceg SOl A2y Qa YIAY 2062S00GA0Sa FyR ¥
the community as well as maintain the standard of service provided. The department focus
issues surrounding:

1T PMU

I Water andSanitation

T Refuse removal and sewerage

1 Electricity

9 Civil works (roads, bridges etc.)
The department also works very closely with the district municipality because the distric
provides certain services on behalf of the éDumbe Local Municipality.

3.3.3.4 MUNICIPAL STATUS OF CRITICAL PosTs

The posts of Municipal Manager, as well as all Section 56 posts, are considered as critical posts. All
these posts are filled within éDumbe Municipal Organisation, with the exception of the posts of Chief
Financial OfficefCFQO). The staff complement within the Municipality is set out hereunder:

Table35: Status of Municipal Posts
DEPARTMENTAL MUNICIPAL

DIRECTORATEDEPARTMENT POSTS HLLED VACANT
VACANCYRATE VACANCYRATE

Office of Municipal Manager 34 27 7 21% 14%
CorporateServices 40 31 9 23% 4%
Community Services 83 68 15 18% 6%
Budget & Treasury 33 21 12 36% 5%
Planning & Development 18 8 10 56% 4%
InfrastructureServices 49 34 15 31% 6%
TOTAL 257 189 68 26%

The highest vacancy ratamong the Directorates that comprise the organizational structure of the
éDumbe Municipality exists within the Directorate: Planning & Development and the Directorate:
Infrastructure Development, as well as some of the key senior managerial and spagialistf posts

has been vacant.
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In terms of the progress and plans with filling trecantposts in order tareduce this very high vacancy
rate, all the Vacant Posts have been advertised internal, and some interviews are done and the
Municipality is waitig for the assessment.

Table36: Municipal Levels of Employment Ratio

LEVEL OEMPLOYMENT NUMBER OF VACANT %
BEVPLOYEES
Section 56 Senior Managers, including Municipal Manager 1 5 83%
Other Managers 12 5 29%
Technical/Profession&taff(Academic) 54 29 35%
Other Staff (Clerical, Labourers, etc.) 115 20 15%
TOTAL 181 59 25%

All of the Section 56 manager positions within the organizational structure of the Municipality have
contractual incumbents.Recently incumbents to key tecital positions such as that of the
Superintendent: Planned Electrical Maintenance, the Facilities Manager and the Senior Internal
Auditor have been appointed.

Table37: New Appointmets (2021-2022)

POSITIORRANK

Senior Examiner Drivers License
Senior Examiner Motor Vehicle
Procurement Tender & Acquisitio

Officer
Procuement
Management

Officer

Contract Management Officer

Risk Officer

Payroll Officer

General Assistant
General Assistant Electrical
Skipper Driver

Driver Operator

Machine Oprator
Electrical Assistant
Electrical Assistant
Human Resource Officer
Financial Iterns
Financial Interns
Financial Interns
Financial Interns
Financial Interns
Cleaner

P.A. Speaker

P.A. Mayor
P.A. Deputy Mayor
Manager Mayoralty Officer

Team Leader
General Assistant

Demand &

DEPARTMENT

Corp & Comm Serv
Corp & Comm Serv
Budget & Treasury

Budget & Treasury

Budget & Treasury
Budget & Treasury
Budget & Treasury
Infra & Planning
Infra & Planning
Corp & Comm Serv
Corp & Comm Serv
Infra & Planning
Infra & Planning
Infra & Planning
Corp & Comm Serv
Budget & Treasury
Budget & Treasury
Budget & Treasury
Budget & Treasury
Budget & Treasury
Corp & Comm Serv
Corp & Comm Serv

Corp & Comm Serv
Corp & Comm Serv
Corp & Comm Serv

Corp & Comm Serv
Corp& Comm Serv

DATE ®

APPOINTMENT

01July 2021
01July 2021
01July 2021

01July 2021

01July 2021
01July 2021
01July 2021
01July 2021
01July 2021
01July 2021
01July 2021
01July 2021
01 Sept 2021
01 Sept 2021
01 Oct 2021
01 Oct 2021
01 Oct 2021
01 Oct 2021
01 Oct 2021
01 Oct 2021
01 Oct 2021
29 Nov 2021

29 Nov 2021
29 Nov 2021
29 Nov 2021

01 Mar 2022
01 Mar 2022

DURATION

Permanent
Permanent
Permanent

Permanent

Permanent
Permanent
Permanen

Permanent
Permanent
Permanent
Permanent

Contract (3yrs)

Permanent
Permanent
Permanent
Contract (2
Contract (2
Contract (2
Contract (2
Contract (2
Permanent

yrs)
yrs)
yrs)
yrs)
yrs)

Contract aligned office

bearer

Contract aligned office

bearer

Contract aligned office

bearer

Contract aligned office

bearer
Permanent

Permanent
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POSITIORRANK DEPARTMENT DATE G DURATION
APPOINTMENT

Operations & Maintenance Manage Infra & Planning 3 May 2022 Permanent
General Assistant Corp & Comm Serv 3 May 2022 Permanent
Revenue Manager Budget & Treasury 3 May 2022 Permanent
Manager: Community Services Corp & ©mm Serv 1 June 2022  Permanent
Professional Planner Infra & Planning 1June 2022  Permanent
TOTAL 32 Positions Filled

Table38: Employees Who Has Left (2D2022)

BVPLOYEE DEPARTMENT | POSITION REASON DATE
CZZ Msibi  Execuwe | ManagerMayoralty Contract g4 o 0mper 2021
Office Ended

D.J. Nhlengethwe Corp & Comm g:rr\]/?cgez Community Resigned 08 November 2021
T.S. Sibeko Corp & Comm| General Assistant  Retired 31 December 2021
X.C. Biyela Corp & Comm| Librarian Resigned 28 February 2022
T.H. Zwane Corp & Comm| General Assistant  Retired 31 March 2022
TOTAL 5 Employees left

Table39: Prioritized Positions for 202-2023 (to be filled)

NAME OF THEOSITION DEPARTMENT BUDGET
IMPLICATION

Director: Infrastructure Services Infrastructure
Director: Planning & Development Planning
Housing & Estate Manager Planning
PMU Technician Infrastructure
Building Inspector Planning
Land Admin Officer Planning
Electricias x2 Infrastructure
Supervisor Road & Maintenance Infrastructure
Driver (Road & Maintenance) Infrastructure
Municipal Manager Executive
Youth Manager Executive
Personnel Assistant to MM Executive
PMS Officer Executive
Youth Clerk Executive
CFO Budget & Tresury
Accountant Budget Budget & Treasury
Assetfficer Budget & Treasury
Revenue Officer Budget & Treasury
Creditors Clerk Budget & Treasury
Cashier Budget & Treasury
IT Security Officer Corporate Services

Leave Management & Auxiliary Gder
Records Officer

Receptionist

Cleaner Supervisor

SeniorTraffic Officer

Traffic Officer

Librarian

Diredor Community Services

Corporate Services
Corporate Services
Corporate Services
CorporateServices
Community Services
Community Services
Community Services
Community Services
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3.3.3.4.1 Human Resource Management and Administration

éDumbe Municipality is a local municipality under the Zululand District Municipality. It has 4
departments which are Executive, Financial Services, Corporate amh@uty Services, and
Planning and Infrastructure Development Services. Each department is structured into different
sections which are run by Section Managers. The municipality has got a Municipal Manager who is
assisted byb Directors and 11 Managers [Mager Planning, Manager Administration, IT Manager,
Manager Public Safety, PMU Manager, Manager Electricity, Manager Public Works / Civil, PMS
Manger, Manager Housing and Manager in the Offiai@Mayor.The €Dumbe Municipality has not

filled all Sectio 56/57 Senior Management Positions responsible for different departments and
reporting directly to the Municipal Manager who is the head of administration. The table below
depicts Section 56/57 as employed by Council.

Table40Q: Setion 56/57 Employees

DEPARTMENT SENIORVIANAGEMENT DIRECTORS
Executive Vacant (Acting MM: Mr JFK Khumalc
Budget and Treasury Vacant (Acting CFO: Mr G.C. Letsoa .

i Section
Corporate Services Mr. V B Mbatha 56/57
Community Services Vacan (Mr V.B. Mbatha) Emplovees
Planning &Development Vacant (Acting Dir: Mr M.S. Khanyile ploy
InfrastructureServices Vacant (Acting Dir: Mr M.S. Khanyile

There is a full complement of human resource policies and procedures adopted and implemented at
the Municimlity commencing from the entry level (recruitment policy) and covering a variety of
human resource related aspts. A collective bargaining agreement has been concluded with the
labour unions and a disciplinary and grievance procedure agreed as pagd obliective bargaining
process.The Directorates within the Municipality have not been capacitated to conduct their own
disciplinary hearingsFrom a human perspective it is imperative that managers engage their
subordinates and maintain an open door pglito promote and encourage healthy communication

In terms of the progress and plans with filling the CFO post (plartgyyviews are done and the
Municipality is waiting for the assessment.

3.3.3.4.2 Code of Conduct

Councillors and staff members are required tgnsa Code of Conduct and Declaration of Financial
Interest form on an annual basis, which must be certified by a Commissioner of Oaths. These records
are kept for internal and external audit purposes.

3.3.3.4.3 Training and Development (Workplace Skills Plan - WSP)

The Municipality has undergone a skills audit process during which critical vacancies were identified,
some of which have been filled dog the current financial yeaCurrently the staffing budget as a
percentage of the total operational budget of thdunicipality is within the accepted norm; this
together with a process to align the organizational structure to the strategic direction provided in this
IDP review and an evaluation of the content of each post will form the crux of human resource
planningand implementation annually. Both political and administrative staff is undergoing training
in various fields continuously in terms of the Skills Dgualent Plan of the Municipality.

A Workplace Skills Plan is in plddet Adopted) and it focuses, intalia, on the following:
Employment profile

Employee qualification profile

Strategic objectives

Annual training and skills priorities

Education and training interventions required to achieve training and skills development
priorities

Number of beneficiads to be trained

Learner ship skills programmes and apprenticeships

Quality Assurance Service Providers to be used for Training and Development Activities
Employment Equity PIa{EEP)

=A =4 =4 -8 -4

= =4 =4 =9
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Workplace skills plan is not adoptead does not indicatéhe EEP taget for race and gender not
indicated

3.3.3.4.3.1Work Integrated Learning

The Council shall provide opportunities to Mthashana TVET College graduates to gain the workplace
experience in order to graduate. In the 2016/2017 financial year, Council hosted 20 Touriserdea
on internships / apprenticeships / learnerships / Graduate Programmes asehce Training.

3.3.3.4.3.2Graduate Development Programme

éDumbe Council has also embarked on a Graduate Development Prograihvih®Athat has been
funded by KZN COGTARgineering graduates are joining the municipality to receive skills
development andexperience as part of a programme funded by the National Government through the
Infrastructure Skills Development GraffSDG). The aim of the programme is to developthe
engineering ad technical knowledge of the graduates in their chosen fields in linewith the
requirements of respective statutory bodies for them to be registered with asprofessionals on the
completion of the training period.

3.3.3.4.3.3Grant funded Training

During the 2@2/2023 financial year, Council shall also be training employees in theelectrical and
bricklaying disciplines. The training interventions include; skillsprogrammes, RPL Trade testing and
apprenticeships. These interventions have beenfunded through the Chemica(GHEAA).

3.3.3.4.3.4Workplace Skills Plan Beneficiaries

The trainings that have been done as from July 2020 to date:
1 For Employed
U Auiditing from cradle to grave x3
U Municipal Financial Management Programmeé
U Trade test EletricaX4
1 For unemployed
0 Ward committeemembers x 80

3.3.3.4.4 Information Communication Technology Framework (ICT)

TheéDumbe municipality hageveloped atCT Frameworkvhich highlights this and includes the
following in summaryThis ICT Framewovkasadopted by June 201&nd is currently under review

3.3.3.4.4.11T Governance Framework

Corporate governance consists of a governance system that depicts the way in which the municipality
will be managed and controlled. It defines the relationships between stakeholders and thegitrate
goals of the municipalityCorpaate governance is concerned with individual accountability and
responsibilities within the municipality and is a vehicle through which value is created.

ICT Governance is defined as a subset discipline of Corporate Governance focused on information
communication technology (ICT) systems and thegrfprmance and risk managementCT
Governance can be further defined as the process by which decisions are made around ICT
investments and incorporate how decisions are made, who makes decisions, who isdaidtable
and how the results of the decisions are measured and monitored.
(a) IT Governance Structures
This section of the Governance of ICT Framework clearly defines who makes decisions, what
structural organisations (e.g. ICT Steering Committee) will dsted, who will take part in
these organisations and what responsibilities they will assume.
(b) IT Governance Principles, Standards and Policies
This section of governance defines the principles standards and policies that ICT should
implement to fulfil its nandate. The ICT policies are reviewed annually to ensure their
effectiveness in ascertaining the municipal objectives as enshrined in the IDP.
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(c) IT Governance Communication
The ICT Governance Framework must also clearly define the communication mechatism th
will be used to communicate ICT Management decisions to relevant stakeholders within the
municipality.

3.3.3.4.4.21T Strategy

(a) Vision

To promote the efficient and cost effective use of Information and Communication Technology to

provide speedy service delivery t&tS Y dzy A OA LI f AG @ Qa O2yadzYSNERI akKI NARy3
other stakeholders in promotion of coperative and responsive government.

(b) Values
CKS YdzyAOALI ft AleQa @I tdzSa F20dza 2y Ydzy A OALJ €

i.  Customer serviceg listening and divering what is needed by the stakeholder
(community, business partners, sector departments, etc.) and staff.

ii.  Quality Deliverableg providing technology solutions that offer stakeholders and staff
the ability to be more efficient, effective and resporesiv

iii. Communicationg exchanging information openly, respectfully to our stakeholders
and staff.

iv.  Integrity - treating stakeholders and staff honestly, fairly and equitable at all times.

v.  Needs Focusedprioritizing projects based on the need of our stakehoddand staff.

(c) Goals
To achieve thigision,the municipality will:
i.  Improve provision and accessibility of municipal services to its communities through
ICT.
i. . NAy3I aSNPBAOSa (2 GKS Odzaidi2YSNRA R22NAEGSL
iii.  Make information easily and brohdavailable.
iv.  Promote intergovernmental relations within the three spheres of government.
v. Promote community participation and active involvement.
vi.  Play a leadership role in utilizing technology to enable service delivery.
vii.  Leverage investments to improve difa of service.
viii.  Ensure alignment of ICT solution to the district ICT solutions.

(d) Objective
ICT objective is to ensure that the municipality and ICT will allocate resources and establish
LINA2NRAGASE dzaAy3d (KS Ydzy A OA kihesshrivceRes, aodiidtr RS NJ
ICT should be playing a pivotal role in ensuring that the technology has a sound effect in the
community through creating the neexisted projects and innovation to the existing ones as
emphasized in COBIT 5.

(e) Defining ICT Projec
This section explains in more details the ICT Projects that were identified during the gap
analysis, as well as other projects that the municipality requires to do in order to ensure the
effectiveness of ICT and the achievement of municipal goals thrtig.
The projects as per the AG requirements are also part of the project list below, in order to
YIE1S &adzNB (dKIFIG GKS YdzyAOALI fAGE Aa O2YLIX ALl yi
defines the expected cost range as per the defined project.
i. MSCOAmplementation
ii.  Purchase iCloud Backup solution
iii.  Purchase Offsite Backup servers and Devices
iv.  Build Server Room
v. Implement Record/Document Management System
vi. Implement Fleet Management System
vii.  Implement Clocking System
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viii.  Implement Alarm System
ix. Implement ICT and Whicipality Services Incident Reporting and Management System
X.  Develop Computer Centres (i.e. Ward 2, Ward 4, and Ward 8)

xi.  Implement Faults Reporting System
xii.  Installation of PBX
xiii.  Implementation of ICT Governance Framework and Charter

xiv.  Review ICT Security Policy
xv. Review ICT Strategy
xvi.  Review the Business Continuity Plan

xvii.  Implement Information and Communication Technology Service Continuity
Management (ICTSCM)
xviii.  Map and reengineer business processes

3.3.3.4.5 Communication Strategy

A communication policy/strategy within any muipiality is regarded as a priority since it is the guiding
document with regards to how a municipality communicates, internally and externally, therefore, the
éDumbe municipality has an adopted Communication strategy which highlights this and includes the
following in summary. Local government has a legal obligation and a political responsibility to ensure
regular and effective comunication with the community.

The Constitution of the Republic of South Africa Act 1996 and other statutory enactments akkimpos
an obligation on local government communicators and require high levels of transparency,
accountability, openness, participatory democracy and direct communication with the communities
to improve the lives of all.

The Communities, on the other hand, leaa right and a responsibility to participate in local
government affairs and decisianaking and ample provision is made in the abovementioned
legislation for them to exercise their right in this respe€u Democratic government is committed

to the principle of Batho Pele and this, is simple terms, means that those we elect to represent us
(Councillorsat the municipal level) and those who are employed to serve us (the municipal officials at
municipal level) must always put people first in what theyltds these basic rights and responsibilities

of the community and all three spheres of government that the éDumbe Municipality wishes to
promote through the adoption of this Communication Strategy.

The Municipality also acknowledges and subscribesg¢ovtew that in any democracy, it is essential

GKFG GKS O02YYdzyAdGe Aa Oz2yaidlyidafte AYyF2NN¥SR | 02 dz
active part in the decision making process of the municipality. The Municipality subscribes to, and will
terms of the rights of its community to exercise its rights in terms of the following statutory
enactments, which can be used to enforce accountability of IGoaincillorsand the local council.

These are:

9 The Promotion of access to Information Act No. 2 of®@@ich gives people the right to have
access to any information which the government (including the municipality as the third sphere
of government) has if they need it to protect their rights. Officials can only refuse to give
information in certain linted situations.The Protection of Disclosure Act No. 26 of 2000, which
protects people who speak out against government corruption, dishonesty or bad
administration.

1 The Promotion of Administrative Justice Act, No. 3 of 2000, which says all decisions of
administrative bodies, has to be lawful, procedurally fair and reasonable. People have a right
to be given reasons for decisions taken by government officials.

No sphere of government functions in a vacuum and for maximum communication impact, especially
in terms of credibility and reach, rofgdayers such as NeGovernmental Organizations (NGOSs),

/| 2YYdzyAGe . FaSR hNBFyAT FGA2ya 6/ .hQaovszs ClFAGK
organizations and opiniemakers will be called upon to become iaely involved the affairs of the
municipality.
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3.3.4 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
SWOT ANALYSIS

Table41: Municipal Transformation &nstitutional Development: SWOT Analysis

STRENGTHS WEAKNESSES
1 Sustainable admistration 1 Poor implementation and understanding of
1 Most policies in place policies.
9 Critical scarce posts are filled 1 Ungazetted by laws.
1 Prompt response to at finding 1 Lack of skills
and internal audit 1 Lack of staff establishment
9 IDP done internal i Casading down PMS.
1 None functional of comm.
1 Poor it infrastructure development
1 Lack of understanding PMS
1 None availability of fleet management plan
1 Poor management of feet
OPPORTUNITIES THREATS
91 Provision of capacity building 1 Comment of staff in training
1 Sector department sygport 1 Poor staff financial management
opportunity. 1 Unhealthy life style and staff wellness.
1 Good audit opinion. T Over commitment of staff in party politics.
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3.4 BASIC SERVICE DELIVE RY AND INFRASTRUCTUR E
DEVELOPMENT

3.4.1 WATER AND SANITATION PROVISION

With regards to water and sanitation provision in éDumbe area, the Municipality is playing a
coordination role whilst the Zululand District Municipality is a Water Service Authority. In striving to
provide water and sanitation to the municipalities effective and adequately, Zululand District
Municipality developedh 5yearWaters Services Development Plan (WSR6)7/2021)whichwas
adopted in May 2017 anid reviewed annuallgnd adopted with the IDFheZululadWaters Services
Development Plan can be downloaded from the municipal website
http://www.zululand.org.za/planning/watesservicesauthority/water-servicesdevelopment

plan.aspx

This WSDP has a technical steering committee which where all affected municipalities are represented
so to raised their areas of concern during the review. The WSDP adopted the RDP standard for water
supply by estalghing the rudimentary water supply process to expedite the supply of water to all by
ensuring that every settlement has access to a minimum of 5L/person/day within 800m walking
distance. The rudimentary schemes are a temporally measure which is aimeduaing the water
backlog which establishing the bulk regional schemes in the whole municipal area. The area of
éDumbe has one regional water scheme that has been developed-mutoNater supply to the whole
municipal area. The scheme is referred tdS&mdlangentsha West Regional Scheme.

Simdlangentsha West Regional Scheme has sustainable water source from the nearby Pongola River
which cut acoss the éDumbe Municipal areganitation in the rural areas of éDumbe is being provided

in the form of drypit VIP toilets as per the rural sanitation RDP standards which embraces at least 1
dry-pit VIP toilets per households. The strategy is to implement these rural sanitations simultaneously
with the rollout of water services. This will ensure a most effeciimpact with health and hygiene
awareness training.The current capacity of the rising main line from the existing weir in the Pongola
River to the existing Water Treatment Works at Frischgewaagd Township is 2ML/day (Supplies
Frischgewaagd and Mangosuthuithv raw water). The Current capacity of the existing Water
Treatment works at Frischgewaagd town is 3Ml/day. New networks were installed at Frischgewaagd
during 2007/2008. The water demand was reduced from the maximum possible supply of 2ML/day to
0.7Ml/day. The balance of the water (1.3ML/day) is consumed by Mangosuthu (with only 20% of the
population of Frischgewaagd). High water losses are evident.

The construction of new networks at Mangosuthu is currently being constructed. Construction
includes meteed yard connections and consumers will be restricted to 200 liters per household.
Consumers will be able to register for a higher level of service, but will be billed for the balance. The
estimated cost to complete the networks at Mangosuthu is R31M. @tiyréunding of only R6M per

year is available. In the near future Frischgewaagd will also be restricted to 200 liters per day, with
the option to register and pay for a higher level of service. Once the networks at Mangosuthu are
completed, a new risingnain line from the Pongola weir to Frischgewaagd will be constructed.

The Frischgewaagd Water Treatment Works will be relocated to the Pongola River Weir. Tiatated w
will be distributed to Ebomvu, Tholakele, Mangosuthu and Ophuzane. The biggedenbalis to

obtain funding for the proposed developments. Funding of more than R120M will be needed just to
supply Frischgewaagd and Mangosuthu with treated water. Currently only R6M per year is available
for the development of Simdlangentsha West.
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3.4.1.1 AcCESS TO PORTABLE WATER

In terms of the Water Services Act of 1997 the Zululand District Municipality is the water services
authority for its area of jurisdiction which includes te®umbeMunicipality. The Zululand District
Municipality is also the wateservices provider within the service area of #l2umbeMunicipality.
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Map 26: éDumbeWater Infrastructure
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Figure32: Access to Water Infrastructure
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Map 27: éDumbePipedWater Access

| ‘! ‘ T g \
Mpumalanga Provimce = J Mpumalanga Province o “f“ll \}\\ )
(Dr Podey Ka tssks  ~ Ln Gert Sibande District Municipality 2

Municipality)

Spatind Develupmmmet
I M;h ;";;
= of Population with
No Access (0 Piped Water

egens
LM Bausatary
0 Pacn
p rhahe o Ram)
et 41 i)
- Dwrxt Aead
Lol Boem
—
= u.;‘-‘ ipattwe
J& Weran 2010
Cadeaiin
e NFEPA Rionn
) St
Mo Acomas v

Ppred Watee
':"_' - R . - eeanm
B .' . “\‘T, el =F ;AW wm
[ “u ‘.' y o Ontunathes wrr.on
N T | . 0i1- NN
W A ',l%"“. rd St Ve atnd Worhs J0T1 A '“m porrs
. "N i - ' T - 2100
W N e 3L T Mot Beupe alh Mo
N ty p ot (oot Wiy Pesentage | 00
A = 3| toram i~
[Pyt 3 amiem n 1
l 4 -Z“r'“‘.\" INT7-m LN 4
o i
PN 1 ] MLLE S e
e—— L Jo0. s o
~J7 e

There has been a dramatic increase from 1996 to 2001 to 2011 in the number of households who have
been providedwith piped access to water inside the dwelling or yard. There has also been, as can be
expected, a reduction of households who have no access to piped water over the same period. The
reduction is not as dramatic as the increase in households who nowdataess to piped water in the
dwelling/yard, since, over the same time periods; there has also been an increase in the number of
households residing in the Municipal Area.

The table below sets out community access to piped water, as derived from the G&idudata:

Table42: Access to Piped Water (2011)

WATERSOURCK2011) No %
Piped (tap) water inside dwelling/institution 10596 64.3
Piped (tap) water on community stand 2220 135
No access to piped (tap) water 3534 215
Not Specified 130 0.8
Total 82053 100%

According to the 2011 census results, a total of 52.6% of households within the Municipal Area have
access to piped water either in the dwelling (22.21%) or in the yard (30.39%). A further 9.45% of
households have wateavithin the RDP standard level of service, i.e. within 200m from their dwellings.
However, there are still some 32.62% of households who indicated that they have no access to piped
water.

3.4.1.2 WATER SCHEMES
There is a Simdlangentsha West Water Scheme to bstieated by the DistrictvithinéDumbe
3.4.1.3 FREE BAsSIC WATER SERVICE

The Zululand District Municipality has adopted a Free Basic Water Service policy as follows:
1 All households will receive six kilolitres of potable water free of charge for domestic use.
9 Industial, commercial land institutional consumers do not qualify for free basic services.
1 All water supplied from standpipes and rudimentary system will be free.
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The sanitation backlog has been addressed to a large extend during the past 5 years. The bucket
system has been completely eradicated and most households within the municipal area currently have
access to sanitation at a RDP standard. The table above illustrates the fact that most of the household
within éDumbe municipality are having access to giine form of ventilation as 78% of household

are still having pit latrine with and without ventilation. The sanitation system that is the flush toilets
largely found in ward 3 Paulpietersburg is currently a problematic system since it is a septic tank
sydem. The municipality has played a fundamental role is eradicating the bucket system but still need
to do away with the septic tank system which creates a very unhealthy atmosphere the people of
éDumbe.

The éDumbe Municipality is negotiating with the Wahd District Municipality to establish water
borne sanitation system which will be able to handle future development pressures. Possible water
borne sanitation system study was commissioned by éDumbe Municipality in 2007, now the éDumbe
Municipality hasreceived the blessings from the Zululand District as the water service authority to
source funds for the sanitation infrastructure development.

The Paulpietersburg urban area is expecting the Shopping Centre and Middle income housing as per

the previouslDP review, therefore the current water and sanitation system needs to be upgraded to

meet the needs of the proposed development. If these demands are not met, it makes it difficult for
éDumbe Municipality to attract investors to come and invest in develat of EDumbe as suggested

08 2dzNJ [ 95 tflyd ¢KS LINBaSyd aAraildzZ GA2y SKSNBE (K¢
sewage disposal proofs to be a barrier to development of the area.

District as the Water Services Authority is working hardrisuee that we meet national targets of
having everyone getting access to piped water by 2014. Simdlangentsha West regional scheme is
experiencing various challenges that either impact on the sustainability of existing infrastructure or
influence the roHout of new infrastructure to communities yet to be served. As the plan to eradicate
water and sanitation backlog facing éDumbe Municipal area, critical issues related to the above have
been identified for Simdlangentsha regional scheme andlaeussed imore detail below.

The current capacity of the rising main line from the existing weir in the Pongola River to the existing
Water Treatment Works at Frischgewaagd Township is 2ML/day. (Supplies Frischgewaagd and
Mangosuthu with raw water).The Current cajitgz of the existing Water Treatment works at
Frischgewaagd town is 3Ml/day. New networks were installed at Frischgewaagd during 2007/2008.
The water demand was reduced from the maximum possible supply of 2ML/day to 0.7Mléakdly.,

the balance of the war (1.3ML/day) is consumed by Mangosuthu (with only 20% of the population

of Frischgewaagd). High water losses are evident.

The construction of new networks at Mangosuthu is currently out on tender and construction of the
first phases. Construction witiclude metered yard connections and consumers will be restricted to
200 liters per household. Consumers will be able to register for a higher level of service, but will be
billed for the balance. The estimated cost to complete the networks at MangosuifR81iM. Currently
funding of only R6M per year is available.

In the near future Frischgewaagd will also be restricted to 200 liters per day, with the option to register
and pay for a higher level of service. Once the networks at Mangosuthu are comgleted; rising

main line from the Pongola weir to Frischgewaagd will be constructed. The Frischgewaagd Water
Treatment Works will be relocated to the Pongola River Weir. Treated water will be distributed to
Ezibomvu Tholakele, Mangosuthu and Ophuzane.
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3.4.1.4 ACCESS TO SANITATION SERVICES

Map 28: éDumbeSanitationInfrastructure
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Map 29: éDumbeSanitation Access
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3.4.1.5 WASTE WATER TREATMENT WORKS

There are two Waste Water Treatment Workshe constructed by the District withi@Dumbefor
Bilanyoni Township as well as Paulpietersburg Town.

Page| 111



éDUMBE 2022 -2023 8 FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

3.4.1.6 MuUNICIPAL WATER AND SANITATION RELEVANT STAKEHOLDERS

TheéDumbeMunicipalityhas improved cabrdination with relevant sector departments and service
providers. The municipality has revived the functionality of IGR Structures related to basic service
delivery and infrastructure developmeas the Zululand District Infrastructure ForiR)will convene
guarterly. The Zululand District Infrastructure Forwas established with the purposéo provide
technical and expert suppordvice to theTechnicalSupport (TSF) on District wide Infrastructure
Services and MIG Grant matters. This Forum comprisi Gfechnical Services and Water Services
Officialsfor the District and its Local Municipalities.

3.4.2 SoLID WASTE MANAGEMENT
TheéDumbeMunicipalityis responsible forsolid aste management such asllection, transportation
and disposal of refusdor the area of the municipal jurisdiction

3.4.2.1 REFUSE COLLECTION AND REMOVAL

Waste management consists of the collection, transportation and disposal of refuse. Refuse is
collected from residential premises, streets, public open spaces, commercial and industrial premises,
hospital and clinic premises, government institutiosghools, community halls, sports grounds, parks
and municipal premises by the Municipality in accordance with a weekly collection schedule.

Map 30: éDumbeRefuse Removal
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The external service providers have beemtcacted by the Municipality to collect refuse on a daily
basis from the Paulpietersburg CBD, taxi rank, Dumbe Township and Bilanyoni twice a week
respectively. The Municipality has two new refuse trucks to undertake its refuse removal
responsibility; thes trucks have been financed in terms of a full maintenance lease and suitably
qualified drivers for the vehicles appointed.

All refuse collected is transported to a Dump Site since the municipality does not have a Land Fill Site.
Refuse removal is cumdy limited to the urban areas of the Municipality; this service is not available

to the existing rural areas, the majority of the population disposes of their own refuse in informal
dump sites, probably by burning it which impacts negatively on the suigity of the environment.
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3.4.2.2 SoLID WASTE DISPOSAL
Table43: Distribution of Households by Type Defuse Disposal

REFUSEDLLECTION

(REMOVED BYOCALMUNICIPALIT)Y e Seulby S
At least once a week 27.0% 12.2% 20.7%
Lessoften 0.6% 5.0% 1.7%
Communal refuse dump 0.4% 1.3% 0.8%
Own refuse dump 49.7% 60.8% 65.1%
No rubbish disposal 22.2% 20.7% 10.4%
Other - - 1.3%
Total 100% 100% 100%

Figure33: Refuse Removal
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3.4.2.3 STATUS OF LAND FILL SITE

TheéDumbe Municipalityis responsible fordevelopment of a land fill site, however it does not have
the legal land fill site for its jurisdiction area but it is currently utilizing a Dumpsite.Municipality
was awarded funding by the Department of Environnamiffairs, for the establishmermf landfill

site. The implementing agemtas appointedn 2014 unfortunately they later felt the scope was too
muchand theyhad difficulties andailed to comply with the conditions of the contraater a period

of time andthe department ended up terminating their contract on mutual agreement.

The National Department had started the procesamointinganother implemening agentand they
assured the municipality that this projeatas supposeat definitely be implemated in the 208-
2020financial yearDuring theprocessthe Auditor started auditing th®epartment.However, there
has been a slow progress on this isslieeMunicipality wrote a letter to the Department requesting
the Department toprioritize their case once an audit is done. However, the department remains
committed to fund the initiatives that respond to the protection ehvironmental quality,
environmental assets and natural resources.

3.4.2.4 INTEGRATED WASTE MANAGEMENT PLAN (IWMP)

TheéDumbeMunicipalityis responsible fosolid waste managementdllection, transportation and
disposal of refuseand it does not have th@/aste Management Plaior its jurisdiction area due to

the financial constraintand hagequestd assistance from tleEDTEA.he Munigpality was granted
funding by the Department of Environmental Affairs tanstruct landfill site. Part o§cope for the
implementer wastherefore to develop an IWMPThe municipalityis currently dependent on the
Zululand District MunicipalityWaste Managent Plan Zululand Districtdeveloped its Waste
alylF3asSySyd tflry F2NJ GKS FNBF dzyRSNJ 6KS 5A&aiN
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The investigation was done by identifying the larger towns, settlements and major hospitals in the
study area and conducting sivisits to obtain firshand information on the following:

Population

Waste generation

Method of collection

Method of disposal

Disposal sites

Level of service

= =4 =4 =8 -4 =9

3.4.3 TRANSPORTATION |INFRASTRUCTURE
3.4.3.1 ROADS AND STORM-WATER

The éDumbe Municipality was identified as &on of high priorities in the compilation of a
Comprehensive Infrastructure Plan (CIP) for the construction and rehabilitation of roads within the
Municipality. The priority of the construction and rehabilitation of roads in the CIP was prompted by
the need for improved access to the Paulpietersburg CBD, improved transport routes and the
provision of better quality local access roads within the local communities. Paulpietersburg CBD roads
are also part of Small Town Rehabilitation Programme.

The Municipéity has maintenance teams that follow a maintenance programme patching roads and
cleaning catch pits and their duties can be varied at any time to address issues flowing from an
SYSNHSyOe aAGdz A2y 2NJ Ay NBaLRy ahd Minipalydzi (i 2 Y S NE
undertake the maintenance of roads and storm water are severely hampered due to a lack of
equipment. The Municipality is aware of the need for the development of the Storm Water Master

Plan but funding is a problem.

3.4.3.2 ROAD NETWORK

One ofthe major problems that the éDumbe municipality battles to sort out every year is the issues
surrounding its roads. The major stumbling block preventing the municipality from providing good
standards of roads have been the cost implications involved.

Newertheless, the municipality on an annual basis strives to ensure that budget allocations are
prioritized into sorting out the roaddt has been noted that if street backlogs were to be addressed,

it would cost approximately RS0 000.00 and this appliesly to the provision of gravel roads, were

as surfaced roads would cost at least double the above mentioned figure.

3.4.3.3 FUNDING FOR ROADS CONSTRUCTION AND MAINTENANCE

The Paulpietersburg/Dumbe is the focal point of bus and taxi transport. There is cuwwahtipne

bus service operating in the Paulpietersburg/Dumbe area which is the Midlands Bus service, although
the Greyhound bus passes through Paulpietersburg on a daily basis. There is one association, the
Zamokuhle Taxi Associations. An airstrip ligkéosouth west of Paulpietersburg. There is also a coal
railway line which runs through the municipality. This however does not see much use any more with
the closure of the mines. FoHyve percent of the population travel on foot, making this the domina

mode of travel in the municipality.
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Map 31: éDumbeRoad NetworkdHeirarchy
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3.4.3.4 INTEGRATED TRANSPORT PLAN (ITP)

The éDumbe Municipality does not have an Integrated Transport Plan (ITP) in place, but the
municipality is planning to develop its ITP in th2Q023 financial year and that ITP will be linked in

and aligned to the IDP. The transportatisactor has huge potdial to be further developed
especially in terms of improving bus and taxi services and facilities and which can provide employment
opportunities and scope for small business development. The development of taxi ranks can
encourage associated commercialdamarket development in key areas. The Municipality has also
identified the need to develop taxi ranks and bus terminals in Paulpietersburg/Dumbe and the other
primary nodes such as Mangosuttllother modes of transport play only a minimal role currgrntl
GSN¥Ya 27F LIS2L)X SQa GNI¥ @St YSiK2Ra G2 2N}l ! f I N
the not applicable category to this question, possibly indicating the low levels of employment in the
area.

Map 33: éDumbe PublicTransport Stations
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There is only one informal taxi rank located in the Municipality and this is in Paulpietersburg and
servces the entire municipalityThe site is ofbtreet however there is insufficient space to
FOO02YY2RIGSA3 t58 LOKSBA FiEHERA (RAzNA Yy 3 LIS ] LISNA2Ra 6KS
into the streets.

The Paulpietersburg Rank has no electricity, telephone, office or ablution facilities. In the whole of the
local municipality 197 public transport facilities leaveen identified, only three of which are paved
and seven of whose condition of facilities may be considered fair. Only five of these public transport
facilities are formal and the majorities are informal stopping points along routes, usually at junctions
or intersections (ZDM Crant Public Transport Report).

3.4.4 ENERGY/ELECTRICITY

TheéDumbe Municipality ithe electricity distribution service providefsr only Paulpietersburg and
Dumbe Location as it Isaving a distribution license issued by the NatioBkctricity Regulator of
South Africa (NERS) only those two urban areasthin its area of jurisdictionand the whole other
areas are serviced by EskoBervice delivery iBDumbemunicipality remains a challenge and levels
of delivery differ greatlypy ward with many households especially in the tribal areas having low levels
of access to electricity.
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3.4.4.1 ELECTRICITY PLAN

The éDumbe Municipality has developed and finalized its Electricity Master vidthnthe aim to
provide the Municipality with a cleaview and longerm plan for the development of electrical
infrastructure required to support the envisaged demand grawkhis Plarclearly identified where

new infrastructure should be located and what components, eithéstig or new, will be required,
andwas adoptedn June 2018 and is beimgplemented TheéDumbe Municipality Electricity Master
Plan includes the Operations and Maintenance Plan (O&M) for all the electricity infrastructure in
place.

3.4.4.2 ELECTRICITY BACKLOGS

Map 34: éDumbeElectricityInfrastructure
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Table44: Energy/fuel used for Heating

SOURCE CENSUR2001 C2007 C22011 C2016 CENSUR021
Electricity 12.6% 20.6% 26.9%
Gas 1.4% 0.9% 1.9%
Paraffin 5.8% 1.3% 1.7%
Woaod 78.2% 73.3% 59.8%
Coal 0.5% 0.8% 1.1%
Solar 0.2% 0.3% 0.1%
Other 1.3% 2.8% 8.5%
Total 100% 100% 100%
Table45: Energy/fuel used for Lighting
TYPE CENSUR001 C=2007 C=011 C016 CENSUR2021
Electricity 31.3% 57.9% 62.8%
Gas 1.1% - 0.4%
Paraffin 1.6% 0.3% 0.5%
Candles 64.9% 40.6% 35.4%
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TyPE CENSUS001  CS2007 Cc9011 CS016  Q=NSUR021
Solar 0.3% 0.3% 0.3%
Other 0.8% 0.9% 0.6%
Total 100% 100% 100%

Table46: Energy/fuel used for Cooking

SOURCE CENSU2001 C007 CX011 C016 CENSU2021
Electricity 13.1% 25.8% 35%

Gas 2.7% 1.4% 2.5%

Paraffin 8.6% 5.3% 3.7%

Wood 73.8% 66.3% 57.7%

Coal 0.7% 0.8% 0.6%

Solar 0.2% 0.3% 0.2%

Other 0.4% 0.1% 0.3%

Total 100% 100% 100%

Map 35: éDumbekElectricity Access
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3.4.4.3 ELECTRICITY SUBSTATIONSAND NETWORKS

There are there electricity distribution service providers within the area of jurisdiction ciDenbe
Municipality (the Municipality itself and Eskom), each havindistribution license issued by the
National Electricity Regulator of South Africa (NERSA). Provision of electricity witléDuhee
municipal area is sourced from 6 substatiofbe load on a feeder is evenly distributed among the
transformers on the deder. The loading on the 11000/400V transformers are scaled until the
maximum demand on the feeder is achieved.
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Electricity for theeDumbe Municipalfea is sourced from Eskom from mainly two Eskom substations
namely Paulpietersburg substation at 132krom these Eskom substations electricity is distributed

at 88/22/11kV to two substations from where it is transformer down to 88kV, 33kV and 11kV for
further distribution.When current transformers saturate, their output current form and the resulting
from value of the output current decreases as the primary current increases. This will lead to incorrect
protection operation as the upstream owveurrent and earthfault protection and breaker will
operated before the protection which is to clear the fault.

We recommend that all substation 11kV ksection breakers or busoupler breakers are operated
as normal open points. These bsisctions or bugouplers can be closed for switching on the network
but must be opened again after switching. By not operatthe transformers in parallel will also
reduce the fault current during faults which will result in less damage during faults.

3.4.4.4 ELECTRICITY PROTECTION

Electrical protection is at the heart of an electricity service distribution system; the function of the
protection is to clear downstream faults and ensure that only the affected area will be isolated during
fault conditions. In the past, downstream faults would run back and trip the main intake substation
breaker instead of clearing only the affected areasulting in total blackouts for the whole of
éDumbe Electrical protection of all substations has now been graded in order to isolate only affected
areas. Replacement equipment for protection relays has been purchased and, with the exception of
one sulstation, batteries have been replaced. This is the main reason why the number of power
outages has been significantly reduced in recent months.

The Potection Philosophywill be calculaed based on the following:
(a) All cable differential protection relaySolkor) are in service.
(b) All network cables and switchgear is in service (ideal network).
(c) The normal everyday operation configuration of the network must be applied:
i. Forthe 132kV network and 33kV network, all lines and cables are operated in parallel.

ii. For the 11kV network, all feeders will be operated as radial networks with normal
open points on all rings

iii.  The 11kV busections or bugouplers of all 132/11kV and 33/11kV transformers are
operated as normally open.

(d) Pickup values for the relays museldetermined as follows:
i.  Protect the cable or overhead line against overloading.

ii.  The fault current must be less than 25 the pigkcurrent of the relay. This is to ensure
that the relay is operated within its defined operating window. Too high fautecis
can also saturate the coil of the older electreechanical relays which then also leads
to slower operating times.

(e) Discrimination time/grading of 400milliseconds will be aimed for but will be reduced as follows
when it cannot be achieved.
i.  The samesettings will be applied to both ends of a cable or line.

i. The same settings will be applied to both sides of a transformer when biased
differential protection is installed for the transformer.

iii.  Discrimination of minimum 350milliseconds when the protectitn the main
protection, e.g.the incomer and feeders of a switchboard where no-hase or arc
detection protection is installed.

iv.  Discrimination of 250milliseconds where the owenrent and eartkfault protection
is only backup protection to cable diffrential protection (Solkor).

() The tripping time of the lower voltage breaker of transformers for maximum fault current shall
not exceed 1200milliseconds for both three phase faults and earth faults.

(g) Settings achievable for the actual relay installedhia substations and switching stations will
be implemented.

Page| 119



éDUMBE 2022 -2023 8 FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

3.4.4.5 PLANNED ELECTRICITY MAINTENANCE

It is essential to minimize the life cycle cost of assets by means of a proper maintenance programme
RdzZNAYy 3 GKS aAy &aSNIAOS LIKithaéDémbeMunicipality dodsyick hvea (i NHzO i
a clearly defined maintenance philosophy and strategy to deal with maintenance issues on a reactive
basis. The Municipality has to plan and implement an annual planned preventative maintenance
programme in terms ofvhich specific preventative maintenance is carried out on a particular element

of the electricity distributbn system on a particular day.

3.4.4.6 ELECTRICITY DISTRIBUTION LOSSES

Electricity distribution losses as a result of tampering with electricity meters be®e a major cause

for concern for more than ten (10) financial years, and now the electricity distribution losses have
amounted to +50% of the electricity purchased by the Municipality. Asomsequence,the
Municipality has embarked on a programme oplaxing both the conventional meters and the old
prepaid meters with new Smart Meters whose technology mitigate against illegal connections and
tampering. The Municipality has to reduce the electricity distribution losses and increase the number
of sales atlets for prepaid electricity.

3.4.4.7 RENEWABLE ENERGY

Recognizing that the eradication of the electricity service distribution backlogs within the Eskom
license area is a long term process, the Municipality has explored alternative energy sources. The use
of olar energy provides one solution to the current electricity service distribution backlog. In this
regard there are two options being considered in the rural areas solar panels are to be installed in
households as an electricity source. A service provide been appointed to source funding for this
intervention. A service provider has been appointed to condartElectricityMasterPlanfor éDumbe
Municipality. The electricity master plan should be in plac&®yune 2017, this plan will include
amongstothers the current backlog in terms of electrification including infills in all ward of éDumbe
with cost to completion as well as a program of how long it will take to achieve 100% universal access
to electricity for all resident of éDumbe Municipalitfhe O&M Plan will be budgeted for in the
2021/22 financial year for the following: Electricity Infrastructure, Roads, Fleet and Municipal
Buildings.

3.4.4.8 MUNICIPAL ENERGY/ELECTRICITY RELEVANT STAKEHOLDERS

Eskom has huge projects all over the Zululand Distrigtidpality and there is only one Eskom project
within eDumbe municipal area namely, Mahloni Electrification Project. Mahloni Electrification Project
is funded by the Department of Ener@yOEjRndis currently being implemented

Table47: Eskom Electrification Interventions

PROJECT PROJECT TOTALPLANNED  PLANNED REASON FOMARIANCE
NAME TYPE CAPEX DOE CONNECTIONS

Mahloni The Projectis currently
Electrification Households R 12198628.44 514Connections , .~ .

Project being implemented.

3.4.5 AcCEsSsS TO COMMUNITY FACILITIES

The maintenance and upgrading of community facilities such as sports fields, municipal parks and
open spaces, community halls and libraries are undertaken by the Directorate: Community Services of
the éDumbeMunicipality. Castruction of these facilities is funded from external sources such as MIG
Funding and the KwaZuNatal Department of Sport and Recreation and the Lottery Board. It must
be noted that the amount of MIG funding that éDumbe municipality receives everyis/&artoo less

to eradicate the backlog that the Council is facing with regards to the social and community facilities.
The spatial distribution of Social Facilities has a connotation of imbalances at éDumbe municipality
and this resulted from the fact #t most social facilities are situated in urban areas whereas people

in rural areas which constitute large porting of éDumbe areas are still hairgccess to social
facilities.
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Most rural people have to travel long distances to urban areas in ordecdessa public facilities.
However, éDumbe Council has adopted a strategy of erecting community facilities in each financial
year during the current fyear term of office. Each year there are community halls, creches, sport
fields, bridges and causeways thate being built from the MIG funding that the municipality is
receiving.

Map 36: éDumbeCommunity Faculties

oDUMBE LOCAL
MUNICIPALITY
SOCIAL FACILITIES

The following table indicates the availability of social and community facilité3umbemunicipality:
Table48: The Availability of Sociand Community Facilities

SOCIALFACILITIES
Schools 80
Clinics (Including Community Health Centre) 7
Shops in Rural Areas 39
Police Stations/Satellite office
Recreational Facilities

OldAge Home

Community Halls

PostOffices

Créche's (Formal and Informal)

Law Courts

Hotels, Resorts & Conference Facilities
Cemeteries

Municipal Offices

Libraries

Tribal Courts

Training Centre

Sports Facilities
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3.4.5.1 STATUS OF CEMETERY SITES

The municipality has got 5 cemeteries (Ward 2, Ward 3, Ward 4, Ward 5 and Ward 8). Currently the
municipality only services Ward 3 and Ward 4 cemeteries in terms of digging the graves and
maintenance of the cemeteries. The function of gravggiig lies with the Technical Services
Department whereas the maintenance budget lies with Community Services but the personnel are
from Technical ServiceShe municipality has embarked on identifying the New Site for Cemeteries
and the Task Team has beestablished and working on it.

3.4.5.2 POUNDS FACILITIES

Theae is only one pound for the Zululand District situated at Nongoma, thereforeéihembe
Municipality does not have any pound since it has not been identified as a need by the municipal
communities.

3.4.5.3 EARLY CHILDHOOD DEVELOPMENT (ECD) FACILITIES

TheéDumbeis not responsible for childhood development as it is the function of the Department of
Social Development. Therefore, no information was available.

Table49; éDumbe Early ChildhabDevelopment Programmes

ACTIVITY BUDGET WARD

Right to Child Awareness Campaign R10 000 All wards
The KwaZuhNatal Department of Social Development has facilitated the initiation of a number of
projects operated by noprofit organizations aimed at thalleviation of poverty including the
operation of créches and facilities for those affected by the ravages of HIV/AIDS. The Department
provides funding for the operational cost of these projects only and not the facilities in which they are
located. At pesent there are a total of 58 projects listed of which only 25 are being funded. Included
among the projects are 34 créches; 21 of these are included in the projects fupdied bepartment
as indicated hereunder:

Table50: Crecles funded by the Department of Social Development

QRECHBIAME WARD PHYSICAADDRESS

Dumbe Créche Dumbe Location, Paulpietersburg

Sukumani Créche Dumbe Location, Paulpietersburg
Silindokuhle Créche Dumbe Location, Paulpietersburg
Sibongokuhle Crée Dumbe Location, Paulpietersburg
Zizameleni Créche Bilanyoni area, Paulpietersburg

Bambanani Créche Mangosuthu area, Paulpietersburg
Imbuthuma Créche SokesimboneOphuzane area

Sicelokuhle créche Tholakele area, Paulpietersburg
Sicelinpumelelo Créche Ezinkangald holakele Area

Thubelihle Créche EmpucukoBhadeni area, Paulpietersburg
Enhlanhleni Créche Kwa Gedlase Bhadeni area, Paulpietersburg
Sinothile Créche EmakholweniBhadeni area, Paulpietersburg
ThuthukaniCréche Obishini- Bhadeni area, Paulpietersburg
Siyaphambili Créche Mangosuthu Area, Paulpietersburg
Dabulisizwe Creche Obivaneg Bhadeni Area, Paulpietersburg
Ntandoyesizwe Créche Kwalubenjane; Bhadeni Area, Paulpietersburg
Isidubelo Creche Empuciko ¢ Bhadeni Area, Paulpietersburg
AbakusasaDay Care Centre & Pre
School

Sondelani Creche

Masakhane Créche

Rainbow Creche

Zamokuhle Noukloof Créche

Tholakele Area, Paulpietersburg

Tholakele Area, Paulpietersburg

Bilanyoni Area, Paulpietersburg

Bilanyoni Area, Paulpietgburg
EmapayipiniMangosuthu Area, Paulpietersbur
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3.4.6 HUMAN SETTLEMENTS
3.4.6.1 HOUSING DEMAND

The éDumbe Municipaliti currentlyreviewing its Housing Sector Plamith the assistance from the
Provincial Department of Human Settlemés in order to align this Plan with the KZN Human
Settlement Master Plan. The reviewed Housing Sector Plan will be table for Council Adop@i in
2020 financial yeaHowever, there is a need for the development of a New Housing Sector Plan since
the aurrently reviewed plan is older than fiyears, which means this plan is outside the cycle of the
current IDP and the SDFaerefore, éDumbe Municipality has to develop a New Housing Sector Plan
aligned to the new five year IDP.

According to the informabn generated by the Community Survey in 2006, 60% of the households
within the Municipality reside in a traditional dwelling, a hut or a structure made of traditional
materials while only 27.7% of households within the Municipality reside in a houséckrsktmucture

on a separate stand or yard. The Municipal Housing Sector Plan defines housing demand within the
Municipality as the number of households requiring formal housing; it is therefore the intention that
formal housing is to replace traditional bsing which in turn provides a clear indication of the extent

of the housing backlog that needs to be addressed.

Table51: Number of Households

TYPE 2001 2011 2016 2021
Rural 11097 9843

Urban 514 5181

Total 11611 15024 17 415

3.4.6.2 LINKING HOUSING PROVISION WITH THE IDP

The approach followed to addressing the housing backlog was to adsiptegy of chasing numbers,

a mass housing approach. Through this approach, houses were built everywhere where land could be
acquiredcheaply thereby perpetuating urban sprawl and segregated development areas. Houses
were built further from job opportunities and social amenities, undermining economic viability and
environmental sustainability. Further, the quality of houses was compednidue to poor
workmanship and the lack of integrated quality control approaches.

The éDumbeMunicipality developed its Housing Sector Plan as a strategy to address the housing
backlog that is premised on the promotion of sustainable development. Thiegy aligns with the
policy approach of the Provincial Department of Human Settlement, which has responsibility for
exercising oversight of and providing funding for housing development projects within the
Municipality. What this means is that HousimgjBcts are not stand alone development but need to
inform and be informed by the IDP and other developments within the Municipality such as access to
health, education, community, and transport facilities. Other key issues relating to the development
of housing reflected in the IDP relate to availability of land for housing development, the provision of
services on proposed housing development sites and accessing funds to develop the project.

3.4.6.3 HOUSING PROJECT PROCEDURE

1 Agents and relevant government depaxénts inspect and monitor progress and compile
reports the Housing Manager for Council. Housing Manager works closely with the Provincial
Department of Human Settlements, eliciting their assistance and attendance at meetings to
ensure that an acceptable pa of housing delivery is maintained.

1 Housing projects are identified by the Watduncillorgesponsible for the Ward in which the
project is to be implemented after working with all stakeholders;
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9 Projects are then prioritized and included in the Munidilgd DP and the Housing Sector Plan
updated accordingly;

1 Once the Council of the Municipality has approved the IDP the Municipality will submit an
application to the Department of Human Settlement for funding;

1 After the Department has approved funding filve project, an advertisement will be placed
jointly by the Department and the Municipality to secure the services of a competent
Implementing Agent to undertake the project;

1 Once the Implementing Agent has been appointed, a tripartite agreement is ehiate
between the Department of Human Settlement, the Municipality and the Implementing Agent;
and

1 Progress on the project is monitored by the Municipality on a monthly basis for its entire
duration until the terms of the tripartite agreement have beelyisatisfied.

3.4.6.4 STATUS OF HOUSING PROJECTS

This covers summarized property information on housing projects proposed through the Municipality.
There are at present 5 housing projects in various stages of implementation conducted in the
municipality. The fdébwing table shows the status of the prioritized low cost and Middle Income
housing projects.

Table52: éDumbeHousing Projects

FARMOWNER PROJECT STATUS
Tranche 1 approve(

waiting for tranche 2

ID PROJECNAME BENEFICIARIE WARD

Ophuzane Housin Inkosi Mthethwa

1  Project Rural 1 000 8
approval
. Tranche 1 approve(
2 Tho!akele Housin 1 000 5& 2 Inkosi L. Dlamini waiting for tranche 2
Project Rural
approval
3 Eﬁjl;n;be Phase v 2 000 3 éDumbeMunicipality ~ Feasibility studies
Madulini  Housing
Project Rural
Madulini I .
4  Nkembeni 1 000 6 Inkosi L Dlamini Feasibility studies
Obishini
Ntungwini
Lujojwana
Thubelisha Housin Tranche 1 approve«
5 ) 1000 1 éDumbeMunicipality  waiting for tranche 2
Project Urban
approval
Mahloni / Ngvanya
Rural
Mahloni : Inkosi Mthethwa
Matshekazi Department of Rura
6  Baqulusini 1500 782 2P - .
. Development and Lani Feasibility Studies
KwaGamakazi
. Reform
Mthingana
Helpmekaar
Ngwanya
Mangosuthu eéDumbeMunicipality Tranchel approvel
. . Department of Rural "
7  Housing Project 2543 2&8 waiting for tranche 2
Department and Lanc
Urban approval

Reform
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ID PROJECNAME BENEFICIARIE WARD FARMOWNER PROJECT STATUS
Mpundu  Housing

Project Rural

Mpundu

Mahlosana 1000 5 &6 Inkosi LDlamini Feasibility studies
Mpelandaba

Balmoral

Emakholweni

Obivane Mssion

Obivane Mission

hl:(gi)g?ho 1400 1 Inkosi S. Mthethwa Feasibility studies
Penvaan

Zungwini

10. Dumbe Phase 3 600 3 éDumbeMunicipality Feasibility study

Map 37: éDumbeHousing Projects

3.4.7 TELECOMMUNICATIONS

The Post Office prodés postal services in the area with satellite post boxes in the rural areas.
However, the post boxes in the rural areas are all currently not operating. In the previous IDP review,
it is recommended that the communities at large are engaged in identifgogred areas where post
boxes can be rebuiltHowever,a backlog was identified because the post boxes in the rural area are
limited and not widely distributed.

¢tKA&d GKSNBFT2NB SR (2 | &aAddza GA2y 6KSNBAeces2YS RS
to postal services. Having seen this situation, Post Office has embarked on a programme of delivering

the mail posts in each and every door in all rural areas of éDumbe. This process is also of great
importance as it allocates numbers to each hdudd for identification purposes. This exercises if

going to assist in obtaining the exact number of households in rural areas.
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Telkom, Vodacom, MTN and Cell C are four service providers that provide telecommunication services
in the area. The communidanh access is very limited in rural areas. Some rural areas are covered in
terms of network coverage whilst the large rural population is not covered hence there is a need for
intervention. The municipality is currently in negotiations with Vodacom and MEQdrding the
improvement of telecommunication infrastructure such as network towers that can provide network

in rural areas.

The éDumbe Municipality has embarked on requiring infrastructure upgrade to improve the town and
surrounding areas in terms dfetwork coverage and IT Services. The Council has been in negotiations
with the network service providers including Vodacom and MTN to upgrade and extend their
infrastructure. Vodacom has shown a leading interest role as it has already erected the 3@rkletw
Tower in Paulpiersburg aghe starting point
1 Vodacom has embarked on improving Network coverage especially in the rural areas of
Bhadeni area where it is almost impossible to receive any coverage. The tllatewe
currently under Vodacom Plannirgpmpletion for thebeginning of the infrastructure are
Obivane Area near Sikhalisethu Combined Sclaow Mbizeni Area near Mbizeni Combined
School
1 MTN and Cell C have shown interest in the Network coverage surplus being made by Vodacom
and have their RInning sections working on the coverage Maps to improve Paulpietersburg
and surrounding areas. The Council is working tirelessly in its endeavours of getting the
network service provider to extend their coverage to cover all seven wards within éDumbe
areaof jurisdiction.
9 Telkom has gone a long way towards providing infrastructure in previmeslginalizedareas
and rural areas in South Africa. It has set a standard of at least one public phone within 200m.
This standard has not yet been met in the ruraiterland of the éDumbe municipal area and
it is regarded as a backlog.

Table53: Vodacom Existing Network Towers

WARD AREA Y X

1 Peeving -27.556778 30.720694
1 Lenjana -27.389361 30.954083
1 KwaSteshi/Ehloko -27.394222 30.598%

1 Kwalembe -27.457417 30.521694
5 EBhishi -27.413222 31.04875
5 KwaVova -27.475444 30.995889
5 KoDlomo /Emahhulumbe -27.464917 30.832167
6 Enkembeni/Emfeni/Entungwini -27.37375 31.045222
7 eNkambule -27.676306 30.724972
8 Thaphamasi -27.485528 30944583
8 KwaMsoco -27.482528 30.943222
8 KweSengane -27.466639 30.942917

Table54: MTN Existing Network Towers
WARD AREA Y X
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Table55: CELIC Existing Network Towers
WARD AREA Y X

Please note that we still waiting for CELLC and MTN to respond with the required information.

3.4.8 GOVERNMENT ELECTIONS INFRASTRUCTURE PROJECTS

éDumbe municipalitgurrently hasplanned ormade provision for infrastructure projects related to
2021 Local Government Electigiscludingthe infrastructure projects (water, electricity, buildings,
access roads, etoyere made whererequired.

3.4.9 BASIC SERVICE DELIVERY AND INFRASTRUCTURE SWOT ANALY SIS

Table56: Basic Service Delivery and Infrastructure Development S.W.O.T. Analysis

STRENGTHS WEAKNESSES
1 Ability to implement capital projects 1 Lack of skills to monitor implementation
expenditure. of capital project.
1 Fully flashed PMU section 1 Inadequate plant equipment
1 Housing sector Plan in place 9 Poor infrastructure development and
1 Functional housig forum maintenance
1 Good implementation of rural 9 Lack of supervision
electricity project 9 Lack of human capacity on electrical
secion.
1 Ageing electrical infrastructure
1 Lack of infrastructure development and
maintenance plan (CIP)
OPPORTUNITIES THREATS

1 Front loading of capital budget 1 Drought
1 Dense populated settlement 1 Heavyrais
9 Interest of sector department to 1 Community uprising
establish offices 1 Damages caused by lighting
1 Poor sanitation system
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3.5 LOCAL ECONOMIC AND S OCIAL DEVELOPMENT AN  ALYSIS

3.5.1 INTRODUCTION

Local Economic Development (LED) is an approach towards economic development which allows and
encourages local peopte work together to achieve sustainable economic growth and development
thereby bringing economic benefits and improved quality of life for all residents in a local
municipalarea.LED is intended to maximise the economic potentighefmunicipaity locdities and
communitiesthroughout themunicipal areaand, to enhance the resilience of the maeconomic

growth through increased local economic growth, employment creation and development initiatives
gAGKAY GKS O2yGSEG 27 aQkatdél Ay 08 G2 yRSYSE 2R B/l 20y
fact that the political jurisdiction at a local level is often the most appropriate place for economic
intervention as it carries alongside it the accountability and legitimacy of a democratically
electedbody.

LED provides support in the followirayeas:

Development and review of national policy, strategy and guidelinds&dy

Providing direct and hanesn support to provincial and locgbvernment;

Management of the Local Economic Developnteumd,;

Management ad Technical Support to Nodal Economic Developridamning;

Facilitating coordinating and monitoring of donor programeasg;

Assisting on LED capacity buildprgcesses.

=A =4 =4 =4 -4 =9

3.5.2 LocAaL EcoNOoMIC DEVELOPMENT ANALYSIS

The purpose of this section is to provide asessment of economic activity across all present sectors.

It aims to establish current trends, constraints and opportunities for further development within the
sectors. Paulpietersburg is located in €Dumbe municipality in northern KZN aflontfiom Vryhéd

and lies in the foothills of the Dumbe Mountain. It is located on the Rainbow route that leads from
Mpumalanga to the coast through Paulpietersburg,livieth, Piet Retief and Vryheid.

éDumbe municipalitgurrently has a population of 89 6ptopleof which 11229 are employed in

the formal and informal sectors. Majority of the employed workers belong to the large agricultural,
social and personal services and general government services sectors. The area has a number of tourist
attractions mainly the nia hot and cold mineral water pools at Natal Spa just outside town, Fort Clergy

in Luneburg, the village of Luneburg which is the original settlement of German Lutheran missionaries
and Mkuze Game Reserve which is close by and easily accessible.

éDumbe muicipality has reviewed the Local Economic Development Strategy for éDumbe which seek
to provide an overview of the economic situation in the area and also seeks to guide future economic
development in the area. The overall objective of the Local Ecorldmielopment Plan is to identify
economically feasible development projects at the municipal level. These projects would then be
linked to the strategic development of the municipality thereby creating an optimal economic
environment that is conducive to gioyment creation, income generation and sustainable economic
development of the éDumbe Municipality.

The long term vision of the éDumbe Municipal economy has been defined as follows:

G2 ONRIFRSY S5dzvoS SO02y2YAO o a$sS ti Hdliltdgf Knd Sy O2 dzNJ 3.
availability, adding value to local resources, creating economic opportunities and job opportunities,
G§KSNBoe& ONARYy3A loz2dzi Yy AYLINRPOSR fAFS F2NJ I ff NBaARS

3.5.2.1 MuNICcIPAL COMPARATIVE AND COMPETITIVE ADVANTAGES

éDumbe municipality currdly has a population of 89 614 people of which 11,229 are employed in
the formal and informal sectors. Majority of the employed workers belong to the large agricultural,
social and personal services and general government services sectors.
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The area haa number of tourist attractions mainly the nine hot and cold mineral water pools at Natal
Spa just outside town, Fort Clergy in Luneburg, the village of Luneburg which is the original settlement
of German Lutheran missionaries and Mkuze Game Reserve isltidse by and easily accessible.

The output generated per sector in the éDumbe area is illustrated below:

Figure34: éDumbe GDP Output by Sector

Manufacturing R 710
Agriculture, forestry and fishing
Transport, storage and communicatio
Mining and quarrying R 482
2 K2t SalrtsS yR NBGI iBMNMBY3I | yRX
General government R 228
Construction R 189
Community, social and personal servic R 185

CAYlyOSs AyadaNI yOoSs

Electricity, gas and wate

0 200 400 600 800
R (Millions)

Source: Quantec Standardized Regional Database

Majority of the output per sectois attributed to the manufacturing, agriculture, transport and mining
sectors. Manufacturing is the highest contributor to GDP in the area with a contribution of about R
710 million. Employment per sector data indicates that majority of the employeahbeto the
agricultural sector followed by community, social and personal services sector. The agricultural sector
employs about 1700 people, which accounts for 10% of the total population in €Dumbe and 20% of
the formal employment total working population

Figure35: éDumbe Formal Employment per Sector

Agriculture, forestry and fishing 1717
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1166
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Source: Quantec Standardized Regional Database
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Figure36: éDumbe Employment by Skills Levels

Total Formal Semi- and unskilled employme 4556

Total Formal Skilled employmen 3164
Total Formal Highly skilled employme 830
Total Formal employment 8550
Total Informal employment 2679

Formal and informal employmen 11229

0 2000 4000 6000 8000 10000 12000

Source: Quantec Standardized Regional Database

¢ K S NB Queturel of éDuimideconomy and comparisons to the Zululand District and KZN
economies. What is evident is thGDumbeXxconomy is far more heavily reliant on agriculture than
both Zululand and KZN. This is the major economic activity in the study are&y dwuailability of

good quality agricultural land, however the heavy reliance on agriculture represents a relatively
underdeveloped economy that requires further diversification and development of the secondary
sector.

The manufacturing sector in the studrea is still relatively small and accounts for only 8% of total
output, compared to 10% for Zululand and 24% for KZN. Other sectors that are of significance in terms
of their contribution to GDP are trade and accommodation; finance and business seawvides
government services. Both the Zululand and KZN economies are similar in terms of these major
sectors, however in the transport and communication sector, the study area lags behind district and
provincial averages. This sector is very small in éDudtmunting for less than 2% of total output.
There are 11,229 people employed in éDumbe of which 8,550 are employed in the formal sector and
2,679 are employed in the informal sector. Most of the employed workers in the formal sector are
either semi or unkilled labourers. Highly skilled workers are only about 800 people, which is a small
portion of the total employed persons in the municipality

In order to quantify the Sectoral analysis for éDumbe Local Municipality, the following economic
indicators hadeen used:

9 Consumer Confidence Index (CCI)

1 Consumer Price Index (CPI)

9 Gross Domestic Product (GDP)

9 Jobless Claims Report

1 Producer Price Index (PPI)

Table57: Prioritized LED Projects

NO'. PROJECNAME PROJECIDESCRIPTION STATUS RESPONSIBIENIT
1 Pongola  Busl Undertake a feasibility stud Business Plai Planning/Developmen
Nature Reserve and business plan to develc and Department
Development this reserve which has a ric Feasibility
and diverse bird life. The study is

development will relate to complete.
fencing, access roads, touri

facilities and accomnuation, Process to
with plans to integrate the source
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REE
No:

PROJECNAME

of
Game

Expansia
Ithala
Reserve

Tourism Precinct

Local Busines
Service Centre

Obivane  Darr
Tourism Project
Paulpietersburg
Northern
Shopping
Precinct

PROJECDESCRIPTION

neighborindgckhombela
community into the economic
and profitable activities of the
reserve.

Undertake a strategic plan t
plan out the first phase of the
expansion of the reserv
which will be into the éDumbe
Abaqulusand uPhongolo locg
municipalities. In éDumbe th
expansion will be the acces
road via ward 7 in Mahla
Consolidation of Er614 and
616 Paulpietersburg as well ¢
simultaneous rezoning
create a Tourism Precinc
comprising of gymnasin,
Revamp museum, hotels
country club and golf course.
This project will create jot
opportunities and improve
Local Economic Developmen
Establishment of the unit with
the Planning Department tha
will coordinate and facilitate
the implementation of LEL
Strategy

The éDumbeMunicipality had
set out to officially close ¢
Public Place in the heart ¢
Paulpietersburg CBD ar
make the site available for th
development of a Shoppin
Centre. However, an alternat
site was decided to investigat
the sitting of such a
development within a
Northern Mixed Use Precinc
as proposed in terms of th
Paulpietersburg Urbar
Development Framework.

This precinct is located sout
of the existing éDumbe
township, west of the mair
provincial road P34 to Piet
Retid at the intersection of
the P271 to Bilanyoni and t
the east of the proposec
Middle  Income  Housin(
Township on Erf 64.

STATUS RESPONSIBILENIT

funding has

begun

Negotiations
are ongoing
between
Ithala and
Department
of Transport

Planning/Developmen
Department

Feasibility
study and
Business Plai
need to
begin.

Planning/Developmen
Department

Complete Planning/Developmen

Department

Planning/Developmen
Department
Planning/Developmen
study is Department

ongoing  for

this Precinct

Feasibility
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REE
No:

7

8

9

10

PROJECNAME

Government
Precinct(Offices)

Water
Plant

Bottling

Pigs Abattoir

Informal Trading
Market

PROJECDESCRIPTION

Paulpietersburg. The
proposed precinct i<
separated from the Ilattet
proposed development by
water course and wetlands.
The éDumbeMunicipality had
a few years ago set abot
providing a site for a Bed an
Breakfast on the Remainder «
Erf 1000 Paulpietersburg i
close proximityto the RTI on
the main road to Natal Spa ar
Vryheid and adjacent to the
current Retirement Village.
The vision soon grew to als
provide for some two hectare
Administration sites suitable
mainly for Government ust
and finally there was a nee
for a Schobfor the Physically
Challenged (Special School).
Valpre water bottling plant
closed its functioning a
éDumbe and retrenchec
almost 300 people anc
opened a new plant ir
Heidelberg, Gauteng.

The potential existsfor buying
this Valpre plant to open thi
plant to unlock local economi
opportunities.

The Valpre plant is full
equipped and is estimated &
R100 million.

These projects entai
processing andunpack aging
of piggery meat with the basi
aim of providing market bott
locally & internationally. The
estimated costs is R30m.
This market will adjourn the
proposed shopping centre t
address unemployment and
job creation in the area. Thi
project is estimated at R1
million.

STATUS

RESPONSIBILENIT

Planning/Developmen
Department

Planning/Developmen
Department

Planning/Developmen
Department

Planning/Developmen
Department
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3.5.2.1.1 Local Economic Development Initiatives

The informal sector especially on the retail side has grown tremendously during the past year
However, the shrinking buying power of local communities has had an adverse effect on this sector.
During the workshops it emerged that there is a great interest of graduating from the informal to
formal business operations. On the other hand, mosthe &ntrepreneurs in this sector say they
operate at a survival level. This requires a major intervention through small business development
agencies to ensure that there is direction and growth taking place in the sector. The contact has been
made with theprovincial informal sector organization to establish the structure and size of the
informal sector in éDumbe. The informal Business chamber has been formulated ensuring the voice
of informal traders being catered for within the area.

Another study regating informal traders was done emancipating form the proposed establishment

2T (KS yS¢ &aK2LIIWAyYy3a OSYGNB GKIFIG Aa LINRLRAaASR G2
Paulpietersburg and Dumbe township 2 kilometers away which will create a potaeetiahub of

activities such as shopping and taxis (should a taxi rank be established there). In recognition of the
importance of the informal sector of Paulpietersburg and éDumbe Municipality, the KwkAtdl
Department of Economic Development has cominisad the feasibility study to best understand the

needs and thresholds of the informal sector in and around Paulpietersburg.

3.5.2.1.2 Economic Trends

In the recent past mining played a relatively important role in the economy especially in terms of jobs;
however,it has been playing a decreasing role with the closure of several local mines. There are no
current plans or attempts to revive these mining activities to benefit the local communities. The sector
that has experienced the most growth in the study aredésttade and catering and accommaodation
sector, which has grown by approximately 5% over the time period. This growth trend is true for the
district and provincial economies as well, although theirs is not as pronounced.

The manufacturing sector has sesrodest yet steady growth similar to the growth experienced in
ZDM. The transport and communication sector, which actually contracted slightly in éDumbe, showed
strong growth in both the ZDM and KZN. Further attention should be paid to this sector grainth
potential. All three regions have seen good growth in the financial and business services and
community and social services sectors.

Table58: Location Quotient (6Dumbe)
LOCATIONQUOTIENT

SECTOR (KZNPROVINCIABASH
Agricuture, forestry & fishing 4.35
Mining 9.16
Manufacturing 0.34
Electricity and water 0.2
Construction 2.66
Wholesale & retail trade; catering & accommodation 0.97
Transport and communication 0.13
Finance and business services 0.59
Community, sociand other personal services 1.19
General government services 1.11

The location quotient technique compares the local economy to a reference economy in order to
attempt to identify comparative advantages and specializations within the local economyhd-or t
purposes of this analysis the KZN provincial economy has been used as the base or reference economy

and sector contribution to GDP has been used to calculate the location quotient. Caution should be

taken in analyzing these results as this is a relbtisienple technique and there are other factors that

Ffaz2 +FFFSOG 2N RSGSNXYAYS Iy FNBIFQa O2YLI N GAGS
comparative advantage is to be found in the agriculture and forestry, mining, construction, community
servicesand government services sectors.
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This ostensibly means that the local region is outperforming the benchmark region and is assumed to

0S Iy SELRNISNI 2F 3JI22Rad ¢KS &addRRe | NBlFQa SEOSH
advantage in that sectoDespite the perceived advantage in mining, this sector is on the decline given

the closure of key mines in the area.

Table59: Gross Operating Surplus éDumbe

SECTOR 1996 2004 AVE ANNUAL%
GHANGE
Agriculture, forestry and fishing 44.82 32.45 4.74
Mining 18.22 17.64 8.81
Manufacturing 6.37 7.70 11.43
Electricity & water 0.64 0.51 5.38
Construction 2.94 4.73 16.35
Wholesale .& retail trade; catering 10.59 13.62 11.91
accommodation
Transport & communication 2.27 1.78 5.08
Firance and business services 8.71 14.11 15.00
Community, social and other personal services 2.68 4.04 14.00
General government services 2.77 3.42 11.15
Total 100.00 100.00 8.58

Gross operating surplus indicates the surplus accruing from production bdéatecting interest
charges, rent or incomes on the assets required for production.

Table60: éDumbe Labour Remuneration

SECTOR 1996 2004 AVE ANNUAL%
CHANGE
Agriculture, forestry and fishing 19.41 13.32 4.85
Mining 14.10 17.16 1251
Manufacturing 8.06 9.12 11.25
Electricity & water 0.35 0.37 10.68
Construction 5.97 5.91 10.50
Wholesale . &retail trade; catering 1125 13.10 11.68
accommodation
Transport & communication 2.31 1.46 3.45
Finance and business services 3.40 6.15 18.00
Community, social and other personal services 7.61 10.26 13.70
General government services 27.55 23.15 7.18
Total 100.00 100.00 9.56

Table gives an indication of the total amount of labour compensation paid within the municipality and
the share ofeach sector of total labour remuneration. It is interesting to note that the sector that is
responsible for the bulk of earnings in the area is government services, despite the small role this
sector plays in terms of output. This is because these aesvitiften do not constitute directly
productive activities. However civil service jobs such as nurses or police officers are often the best
prospects for employment in areas with poorly performing economies. The other major contributors
to income earned ithe area are agriculture, although its share of the total has been declining; mining
and trade and accommodation.

3.5.2.2 MAIN EcoNOMIC CONTRIBUTORS

The LED Plan pronounces the strategic thrusts, development programmes and associated projects,
which aimtoregendr 1S (KS S5dzYoS adzyAOALI f I NBlIQa €20Fft
GtflyySR OGA2YA FAYSR FG ONBFIGAY3 Fy AYLISOdza |y
AY 2NRSNJ 2 3ISYSNIGS Y2YSyildzy Ay U KiGtios@idty2 Y& ¢ & (
view, it is necessary to ensure that the appropriate linkages and interactions between programmes

and projects be established.
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Such an integrated approach is needed to ensure the optimal rate of implementation and economic
development inthe éDumbe Municipal area. These thrusts are aimed at utilizing existing economic
strengths and opportunities by transferring these into workable programmes and projects. These
programmes and projects tend to reduce the current threats, and strengthemvereknesses in the

local economic environment. Programmes are developed to support the various thrusts with the main
aim of addressing the specific thrust. Distinct projects are formulated with explicit actions in order to
reach the targets of each prograne.

The development strategies, lead projects and preliminary actions need to stimulate economic growth
and development in the municipal area and thereby address most of the-sooiwomic ills prevalent
in the area and bring much needed economic stabéind prosperity.

¢tKS y (GKNHzadGa F2NJ 0KS S5dz¥oS adzyAOALI t I NBI Qa
following:

1 Development of agricultural sector and activities

9 Industrial development

1 SMME development

1 Tourism and cultural development

91 Developnent of local economic activities

1 Development of the municipality and its internal structure

1 Human resource development

91 Develop trade and commerce in the CBD

The strategic thrust has been cascaded down to different projects that must be implementedsio boo
economic growth. Howevedue to the lack of resources, including capacity, funding and time, it is
not possible to pursue and implement all listed projects simultaneously and consequently, project
prioritization tool place. Strategic anchor projectsiglhconsist of a number of linkages to various
other sectors and projects were top prioritized. These prioritized anchor projects are having the
highest impact on the local economy such as job creation, capacity, social upliftment and
infrastructure develpment. The table below shows the anchor projects that have been identified for
éDumbe.

3.5.2.3 EMPLOYMENT AND INCOME LEVELS

Income levels i@Dumbetend to be quite low with 69% of the population earning less than R800 a
month. This is significantly higher thantbdhe district and provincial levels where 50% and 36% of
people respectively earn less than R800 a month. These figures indicate that the majority of the
population has low living standards and a poor quality of life.A poverty score devised by the
Deparment of Economic Development which is based on the number of households with no income,
unemployment levels, dependency ratio (total population divided by the employed) and households
with an income of less than R1 600, shows that mogtiimbefalls in he medium to high poverty
range. This poverty is focused in the eastern and southern parts of the municipality and is particularly
severe in the Simdlangentsha region.

R1 600 per month is well below the amount required by households to be able to nmaénkegalthy

and hygienic lifestyle (or household subsistence level). As would be expected income levels appear to
be higher in those wards located close to the urban area of Paulpietersburg and Dumbe.Low income
levels are a direct result of low levels ofiployment in the municipality. There are 13 524 unemployed
people in the region. The unemployment rate is determined by expressing the number of unemployed
people as a percentage of the economically active population, i.e. the totalgiign that of workng

age (1%65) that is available for work and is either employed or unemployed.

This is very high but is representative of a broader regional problem; the unemployment rate of the
Zululand District Municipality is even higher at 61%. Both of thesesstatiare significantly higher

GKFYy Y®%bQa od: FyR LRAyGa (2 (GKS aéduniexdisof 2T SYI
those who are not working i@Dumbecited being unable to find work as their major reason for being
unemployed.
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However, thispoints to the need to stimulate demand driven economic development within the
municipality. Unemployment constitutes a massive problem for the area and there can be no quick
fixes for a problem that is long term and structural in nature. The strategi&sdbat in this document

will not only be looking at direct employment generation but will also focus on providing opportunities
and economic empowerment to enable the population to become economically active and in this
manner improve their accessibility the labour market.

Income levels iDumbetend to be quite low with 69% of the population earning less than R800 a
month. This is significantly higher than both the district and provincial levels where 50% and 36% of
people respectively earn less thd&B00 a month. These figures indicate that the majority of the
population has low living standards and a poor quality of life.

Figure37: Individual Monthly Income
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A poverty score devised by the Department of Economic Developarehbased on the number of
households with no income, unemployment levels, dependency ratio (total population divided by the
employed) and households with an income of less than R1 600, shows that né&3tmibefalls in

the medium to high poverty rang&his poverty is focused in the eastern and southern parts of the
municipality and is particularly severe in the Simdlangentsha region. R1600 per month is well below
the amount required by households to be able to maintain a healthy and hygienic lifestyle (
household subsistence level) as would be expected income levels appear to be higher in those wards
located close to the urban area of Paulpietersburg and Dumbe.

3.5.2.4 SMALL, MEDIUM AND MICRO ENTERPRISES ( S MME 0

The SMME sector is of particular significaneemgéDumbehigh unemployment rate and large areas

of settlements with very limited economic development. Entrepreneurial capacity is however limited
by poor education and limited training opportunities. Most people leave the area to study or get
formal training of some kind elsewhere and then do not come back with those acquired skills, so the
aim would be to train them in the municipality in order to retain those skills and the economic benefits
that would derive there from. In this regard skills develamh centers should be established,
particularly in local areas so that local people and those with the greatest need can access them as
well. In Paulpietersburg there is already an existing building earmarked for skills development and
from which computetiteracy programmes are being run.

There are numerous opportunities that exist within this sector, especially for business related-to agro
processing and beneficiation of timber, of which there is currently very little in the municipality.
Opportunitieshave also been identified in the textiles sector making school clothes. To promote the
SMME sector in éDumbe, the Municipality has entered into a formal agreement with Small Enterprise
Development Agency (SEDA) regarding the implementation of SMME progsamitine entire area.
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3.5.2.5 AGRICULTURE

éDumbe Municipality has the highest potential for rain fed agriculture and consists largely of
commercial forestry farming. In the communal areas of this municipality there is potential for small
holder forestry, but thé has not yet been developed mainly because of distances to markets
(Siyaphambili report). Small holder forestry is also constrained by the inability to obtain new permits
for forestry from the Department of Water and Forestry (DWAF). Thus although theetegiand and
entrepreneurs are in place, environmental concerns inhibit the growth of this industry.Agriculture is
well established and quite diverse in éDumbe and represents the greatest portion of economic
activity. The agricultural potential of éDumbeea ranges from areas of high potential in the eastern
half to low and very restricted areas in the western edges of the municipality which is where the
majority of the population is located.

Map 38: AgriculturalLand Categories
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The commercial farming areas have high potential with regards to both crop production and livestock
farming and a wide range of agricultural products can be produced within the municipal area. Major
farming activities include maize, sugane and livestock farming. There is an increasing trend in
éDumbe towards game farming. Wagendrift is a well know game ranch that is popular with foreign
tourists. There are also bird farms that breed and sell birds for the export market as well assa div
range of other products that are being farmed.éDumbe area also has extensive forestry, another
important contributor to the economy. The two major forestry firms in the area are Mondi and Central
Timber Cooperative Limited, growing gum, wattle andepiDespite the numerous timber plantations

in the area there is currently very little beneficiation or value adding done to the primary products
within the municipality. Downstream opportunities should be identified and explored for their ability
and potential to create more jobs in this sector. The potential for small holder forestry development
such as ougrower programmes should also be investigated.
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Communal areas in Simdlangentsha that were suitable for small scale timber production were
identified but nothing was done to develop this project as the area was considered to be too far from
the pulp mill in Richards Bay.Small scale agricultural farming also needs to be promoted and developed
in order to provide job opportunities and create sustainalelihoods. Community gardens are a

L2 LJdzf  NJ g @& 2F NBRdzOAYy3 LRGSNIe& FyR 2NEHFIYATAy3 &
t NEIANI YYS YR G(GKS OdaNNBYyid tNBYASNARQ LINRINIYYS
establishing community gardens anuall scale faming with irrigation schemes. Therefore, there is a

need to provide small scale farmers with equipment such as tractors, generators and irrigation
equipment, better access to seeds and fertilizers and support for small farmers. There wassapro

for a Farmers Support Office to be established.

{ dzLIJLI2 NI F2NJ avYlff FFENXYSNAR OFry fSIR G2 2206 ONBI
Department of Agriculture and Environmental Affairs has recently established a number of support
programmes diected at the agriculture sector, with particular focus on the development ef co
operatives. On the other hand, the Zululand District Municipality has also established a farming
ddzLJLI2 NI LINPANF YYS OFtfSR W!' 1ldd I 1 KI yé&ehottth Sy T St |
cooperatives, emerging farmers with equipment and material such as tractors and seeds. Amakhosi

has extensively benefited from this programme. This can be seen within the context of the Provincial
Growth and Development Strategy (PGDS) to figvepy and unemployment in KZN. The five key

areas in which support will be focused are the provision of animal handling facilities, irrigation
interventions, fencing, shed storage and water provisioning.

Map 39: Agrialltural Categories & Land Reform
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The Penvaan Feeds which is the division of Penvaan Group has approached the municipality to seek
to a land of approximately-2 hectors where they want to establish the abattoirs for slaughtering pigs

to produce pork tha will be distributed in locally and internationally. They are in a process of
establishing and extending the pig faming in one of the farms that have been given back to the
communities. This is a programme by Penvaan Feeds which is aimed at assiséngothaosunities

GKFG KI@S 6SSy 3IA@Sy o0l 01 GKSANI ftlFyR o6dzi R2yQi
abattoir is projected to create more than 150 sustainable job.
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3.5.2.6 TOURISM
3.5.2.6.1 Tourism Current Status

S5dz2YoS GKSNB | NB FSg Usy dizahd towinSitS anfdue derhan @haractelj dzi A y

cultural and eceourism attractions, community tourism projects and tmeighboringvillage of
Luneburgcan be marketed as a complete experience. The town has good facilities with 6 tea gardens
and restaurantsand can be positioned to attract a greater number of European tourists in particular
(Siyaphambili report). In addition, there are number of other tourism facilities such as dams and
battlefield that exist in the areaHowever,to this end there is no meamgful participation of the
municipality and other stakeholders in developing a latent economic potential of this sector.

LYONBIFaAy3d aA3ayAFTAOLIyOS Aa o0SAy3da LXIFOSR 2y (KAA

potential as an income an@mployment generator. The main thrust of the Zululand District
adzy AOALI f AdleQa &ailGNIGS3& FT2NJ RSOSt2LIAYy3I (2dNRAY
conjunction with uplifting local communities. Zululand as a tourist attraction has manyrnites
available to it. A study by Eco Tourism of tourist perceptions showed that 70 to 90% of the tourists
that visited KZN came to experience the climate, wildlife and landscape.

Over 50% of foreign tourists interviewed said they would like to hawneaningful experience of Zulu
heritage and culture. Thus the district of Zululand is well placed within the tourist market in terms of
its attractions and what it can offer as a tourist destination.

Currently 50% of tourists to éDumbe are German, attredig their cultural heritage and the unique
historical German character of the area. Recently the study area has also been seeing more Dutch
tourists, in the line of about 360 a year [Zululand LED]. éDumbe has a Publicity Association and has
good facilities in terms of tea gardens, restaurants and lodges. éDumbe can provide not only scenic
surroundings and quaint towns with character and interesting architecture but also has a number of
cultural and ecetourism attractions. These various attractions can farketed together as a
complete experience.

Map 40: TourismSites
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Nearby attractions include game reserves, the battlefields and dams. éDumbe also has various
community tourism initiatives, for example rural toucsBilanyoni. The rural market atmosphere that
develops naturally on pension pay days doaiso be promoted to tourists (Zululand LED}e Country
Culture Crescendo was an innovative promotional initiative in conjunction with the town of Vryheid
where vaious tourist events and attractions would m®ordinatedand organized for @&vo-week

period, ensuring there was something for tourists to do or see every day. This needs to be restarted.
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éDumbe has a variety of tourist attractions and others that haveemal but require further
investment in order to create a complete experience. There are a number of tourism related initiatives
that have fallen away due to a lack of funding. This is an obstacle to the realization of €Dumbe full
potential. This sectarequires further investment to move it into its growth phase. éDumbe needs to
focus on more effective marketing of its attractions. This should be directed at both the domestic and
foreign market, in particular German tourists who are attracted by theohisdl German culture
available. There are many opportunities for promoting community tourism, including Zulu cultural
tours, rural tours and utilizing disadvantaged communities for tour guides

éDumbe Municipality has taken an initiative to develop a riBm Strategy which guides to
municipality in terms of tourist attraction and tourism industry development. The Tourism Strategy
depicts that currently the established tourist attractions in the area are:
9 The unique German culture and festivals, especialtiie Lineberg area.
9 The quaint town of Paulpietersburg with interesting architecture and historical significance
with a guided town trail of the historical buildings
9 The Natal Spaa resort whose main attraction are its hot sulphur springs but whiet affers
a range of activities including horsigling, tennis and bird tours.
9 It offers the desired Zulu cultural experience with a number of traditional Zulu kraals and
villages that tourists can visit.
§  There is much potential for edgourism although nd@ I
attractions are adequately developed.
1 There is the Dumbe Mountain which hosts paragliding events, has a walking trail and abundant
birdlife
1 Bivane Dam, another rich birding area
9 The Engodini Mountain Crater which teagx4 trail, Pongola Bush Nature Reserve and
1 The nearby Ithala Game Reserve.

ff 2F GKS -tQBEsdzY o S

Map 41: Amafa Tourism Bta
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3.5.2.6.2 Tourism Initiatives and Partnerships

éDumbe Municipality and Ithala Game Reserve have initiated a Stakeholtialaboration
Forumwhich will be convened quarterly and will include the other stakeholders such as Ezemvelo KZN
Wildlife, the Dlamini Traditional Council, the African Conservation Trust and other civil society groups
as deemed appropriate.

The Municipa Systems Act No 32 of 2000 (MSA) and the National Environmental Management
Protected Areas Act No 57 of 2003 (NEMPAA) require collaborative compilation of municipal IDPs and
protected area management plans respectively such that they uphold the envinatainprotection
measures prescribed by the South African Constitution, namely: prevent pollution and ecological
degradation; promote conservation; and secure ecologically sustainable development and use of
natural resources while promoting justifiable emmic and social development.

To achieve this, théDumbeStakeholder Collaboration Forum is an initiative that brings together
formal governance structures and civil society to ensure that the environmental components of the
eDumbe IDP and Ithala GamesBe/e management plan are aligned and compatible. With this
overarching purpose it has specific aims:

9 To address historic perceptions that environmental protection involved negative impact on
communities.

1 To provide an additional platform for planners astkeholders to engage throughout the
planning and implementation process.

9 To uplift communities by providing opportunities for local people to become actively involved
in the green/wildlife economy.

9 To include within planning systems, the importance efé&fitting local communities and the
broader South African community not only through the protection of ecological infrastructure
and ecosystem services but primarily through entrenching the intrinsic value of ecological
systems upon which society, as aol depends.

Map 42: iThala Game ReserveZone of InfluenceMap
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ThisMap depicts iThala Game Reserve Zone of Influence within eDumbe Municipal Area othighich t

zone was developed based on a number of datasets:
1 Water Catchmentsg Five critical water catchment areas influencing the Reserve, as well as the

Bivane Dam

Ecological influences¢ KA & 61 a o6l aSR 2y GKS wSasSNBSQa LINRI

Northern Zululand Mistbelt Grasslands and Paulpietersbivtgist Grasslands, under

considerable threat from overutilization and land use change.

1 Areas deemed critical for the supporting of key biodiversity species by Ezemvelo KZN Wildlife
09Y%b20d a/ NAGAOIE . A2RAGDSNEA G dodivesiy tatgetsr NS 02
and thresholds, and which are required to ensure the persistence of viable populations of
aLISOASEa yR GKS FdzyOlAazylLtAade 2F SO2aeadsSvyaéd

T ' NBFa ARSYGAFTFASR o0& 9Y%b2 a @lfddofS O2yaSNI
landscapecorridors and important biodiversity areas (including PAs, CBAs, stewardship sites),

YR 0SG6SSYy AYLRNIIFY(d 0A2RAGSNEAGE | NBI & ¢

1 Social influences The Reserves proximity to human settlements

1
1

3.5.2.7 MANUFACTURING (INDUSTRIAL)

The development of the industrial dec generally serves as a backbone for economic development,
especially in the modernized economies. The capacity of this sector to create job opportunities
through promoting value adding activities to the locally sourced resources cannot be underestimated
The éDumbe IDP has identified the importance of promoting manufacturing in order to promote
industrial development in the area. Currently, few processing plants exist in the area. The Valpre still
water bottling plant owned by Coed@ola is situated in @Bnbe; manufacturing of coffins also takes
place in this area; ignite charcoal manufacturing plant is exported worldwide is also situated at
éDumbe.

The contribution of this sector to the local GDP could not be quantified, but the observation of number
of industrial activities suggests that, it has a very minimal contribution. The source of concern is the
fact that most of locally found resources are transported outside the area for further value adding
processes. Therefore, this leaves a challenge otiigerg workable strategies that should stimulate

this sector and bring much needed growth and development in the éDumbe economy.

3.5.2.8 RETAIL AND SERVICES

Unemployment is a major issue facing the municipality and thus considerable attention should be paid
toskh f f & RS@OSt2LIYSyld YR {aa9 RS@OSt2LIVSyidod {{Affa
skills training programmes and the development of a technical or FET college in the district. SMME
development can be stimulated through the development of a smalkiress hive in
Paulpietersburg/Dumbe as well as local business support centers to service the other nodes. Another
major issue is encouraging valadding in the manufacturing, agriculture and forestry sectors in
which there are a number of diverse projet¢hat could be further investigated.

The role of tourism in the economy can be expanded given appropriate marketing, institutional
capacity building and investment in key programmes and attractions. Another major issue to focus on
is the attraction andretention of businesses in the area; in this regard the municipality might
investigate a suitable incentives policy.

The trade sector is defined as the resale (sale without transformation) of new and used goods to the
general public. The wholesale andagtirade sector accounts for around 14% of total output in the
local economy. In employment terms this sector has been steadily increasing in its contribution to
employment from 5% in 1996 to 8% in 2000 and it stands at 10% of total employment in 2@0¥dEQu

(Pty) Ltd]. It is an important sector in terms of job creation and has low entry requirements for
entrepreneurs.

Trade is usually indicative of a more developed economy. Factors that influence trading activities
include the availability of alternates, household incomes and the presence of other well established
trade centers. Incomes in éDumbe are low with 69% of the population earning less than R800 a month,
this seriously constrains the growth of this sector.
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Vryheid is also a more establishe#dde and economic centre and many residents of éDumbe travel

there to do their shopping, for example there are currently no retail clothing stores in the éDumbe.

| SN | Wodzz t20FfQ OFYLIAIY YI& SyO2dzaN} 3S NBaAR
prevent excessive leakage to other areas. éDumbe Municipality has identified land for the
establishment a shopping centre which would greatly stimulate and encourage trading activities in the

area. Paulpietersburg/Dumbe serves as the economic, trade ance centre of the municipality

and thus this sector is fairly well represented.

However, in the poorer tribal settlements of Simdlangentsha trading activities are limited and
probably relegated to informal activities. Mangosuthu has been identifiea @rémary development
node in terms of the spatial development framework and thus this would be a key area to try and
develop trading activities by, for example, establishing markets and the associated infrastructure.

3.5.2.9 MINING
Mining activities in éDumbe MUdnOA LI £ | NBI Kl & RSONBFIaSR GNBYSYR2
to the closure of mines as a result of open market in coal mining and agriculture. There are five existing

mines in the municipal area, however they are all closed down which contribeigatiuely to the
economy of éDumbe.

Map 43: Mining Map

1> =0 e

Opportunities still exist for the small scale mining, these opportunities include: mine rehabilitation;
engineering support; equipment maintenance and supporiyd apreparing environmental
management plans. éDumbe Municipality together with the Zululand District Municipality has identify
a need to develop a mining sector plan as a top priority.

This mining sector plan will assist in guiding the Municipalitieg#iing with the reestablishment of
mines. In the near past the mining houses have created numerous job opportunities for local labour
force. However, the closure of many of these local mines has contributed directly to the dwindling
state of the local ecammy thereby resulting in job losses and loss of the buying power from local
labourers. There is quite number of mines currently being in the process to open, this will then ensure
the positive impact the sector had on the economy thus realizing the gqaiwrty alleviation and
employment creation in the area which will thestrengthen the local economy.
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3.5.2.10 CONSTRUCTION

This sector includes both residential and residential building activities, roads and bridges, water
schemes, sewerage and other congttion activities. There are a range of opportunities for this
sector. Improved infrastructure will not only havavorable impacts for éDumbe economic
development but the construction of this infrastructure can be an important source of employment
through public works programmes and help generate income and alleviate poverty in the study area.
There are currently 5 low cost housing projects that have been identified and implementing agents
identified as well as other identification studies for land in Bitar, Mangosuthu an@®phuzandor

low cost housing. There have also been proposal of developing shopping centre in the other node of
Bilanyoni as well as the possible development of an industrial park.

3.5.2.11 LocaL EcoNnoMIC DEVELOPMENT: SWOT ANALYSIS
Table61: Local Economic Development S.W.O.T. Analysis

STRENGTHS WEAKNESSES
1 LED Related Policies and strategies T Lack of funding and lack of investors fc
are in place implementation of LED related

i LED Unitin place strategies
1 Lack of Businesretention strategy.
T Untapped LED initiative
1 Lack of Human capacity
1 Poor marketing of é€Dumbe

Municipality.
1 Unpackaged LED projects.

OPPORTUNITIES THREATS
1 LED and Tourism opportunities 1 Business shut down
1 Strategic location of Municipality 9 Poor infrastructure maintenance
1 Establishment of ZEDA 1 Unservice industrial site
1 EPWP and CPWP programmes 1 In-ability to attract investors
1 Availability of mines (r@pen) 1 Lack of mining strategy
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3.5.3 SocliaAL DEVELOPMENT ANALYSIS

3.5.3.1 BROAD BASED COMMUNITY NEEDS (PRIORITY PROJECTS PER WARD)

Table62: Broad Base Community Needs

WARD PRIORITIES

10

=4 =4 -8 8 _8_8_8_92_42_9_-29_-2._-2._-2._-24._-9_29_-9._-2:_-2°_-2._-29_-29_-92._-2._-242:_--°2_-2_-°3_-2°

AREAZ SETTLEMENTYZIGODI

Table63: Ward-Base Community Needs (IDP & Budget Road Sfow

WARD1 WISHLISTC IDPROADSHOWS
1 Ezixeni Sportfield

1 Manzamnyama Bridge

1 Toilets

 Water

T Network Tower

WARD2 WISHLISTC IDPROADSHOWS
1 Toilet kwaNgwanya
1 Renovation of kwaGwanya Hall
1 Clinic
1 Fencing of grazing land
T LYTALf L Qa

= =4 -4 =4

=a =4 =

EHloko Créche

Roads

Kwa Sonkela Phase 3 Electrification
KwalLembe Electrification

Roads
kwaHaya
Phase 5 Community Hall
Apolo light

w51t Qf

Emasimini,Ngwanya, Engc
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WARD3 WISHLISTC IDPROAD-SHOWS

i Electricity
1 Apollo lights
1 Toiet ¢ Old location and
Ematshotshombeni
1 RDP Houses
WARD4 WISHLISTC IDPROADSHOWS
1 Toilets
1 Road to be tarred and-dfrains
1 Multipurpose centre
1 Bridge: Manzana / kwaMpunzi
1 Apollo lights and street lights
WARDS WISHLISTC IDPROADSHOWS
1 Fencing fields
1 Road (Ngabeni ,kwaZithulel
Sgodipholg etc)
1 Water (Ngabeni, kwaZithulelect)
T Job opportunities
WARD6 WISHLISTC IDPROADSHOWS
1 KwaNyosi road
1 Ezingangeni Créche
1 Entengwane Ariel network
1 KwalLubenjane Bridge

WARD7 WISHLSTG IDPROAD-SHOWS

= =4 -4 -4 8 _a _9

Mbedlane Bridge
Ecobeleni access road
Natal Spa community Hall
Matshekazi community hall
RDP houses

Toilets

Gamakazi, Obivane,
Acess road

kwaManxelt

WARD8 WISHLISTC IDPROADSHOWS

= =4 -8 -4 -8 _a_2

Regravelling of Maphayiphini Roads
Regravelling of Mahangini
Regravelling bNew Stand
Regravelling of Tapamasi
Regravelling of Ezingulubeni

Bridge Mgubudla/ Phuzane
RiverBridge Nsingane River

WARD9 WISHLISTC IDPROADSHOWS

1

1
1
1
1

Toilets- Emadelakufa

Road maintenance in town
Fencing of Town Park
Maintenance of Dumbe Dam
RDP houses

= =4 =4 =9

= =4 =8 -8 -9

= =4 -4 A = =4 =

=4 =4 =4 -4 -4 -4 -9

E R N

= =4 -4 A

RoadsLindelani, Phase 2 , Phoqukhalo
Sewerage system

Cleaning of all locations cemetery
Primary Roads

Cemetery
wht Q&
Free WiFi
Rehabilitation of Kanye Kanye Roads

K2dzaSa

9f SOGNROAG
Chairs for the hall
RDP houses not to choose people

Road to kwaMadinsi (Quaiyry
KwaGwebu Créche
Ntungwini Hall

RDP Houses

Network towersg Vodacom& Mtn
Obivane Community hall
LYFAL{f Qa

Mashekelela sportsfield
Electricity¢ Entshenteka
Matsheketsheni Electrification
Zungwini Electrification

Electricity = Mhlahlane  and
kweNsingane

LYFAL{f Qa

Network Towerg kwaSokesimbone
Fencing of Msoco Cemetry

Wi-Fi

Cutting of trees

Electricity¢ Esikhaleni,Emandakane,
Water (ZDM)

Bridge EmgologokwaBhukuda
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WARD10WISHLISTC IDPROAD-SHOWS

1 Bridge kwaNkomo 9 Clinic Mangosuthu

1 Road 1 RDP houses

i Fencing of cemetery: Ezibomvu, 9 Toilets
Mangosuthu. T LYTAL L Qa

1 Nhlakanipho creche

RATEPAYER®/ISHLSTC IDPROAD-SHOWS

1 A pedestrian walkway from the Hic  The toilets in the town hall red an
School in the township up to Wish upgrade.

Well in towm to assist the people 1 Refuse bins in town and township.

walking from the township to the § Security fence around the graveyard

town for shopping, for  work, fo town.

school etc. 1 Sewage system is old.
I Potholes in the industrial area. f The water supply and stage facility need:s
1 Upgrade of the roads in town need | upgrading.

be done. 1 Pavement in the busess area in front o
1 Legal dumpig site with a recycling Capitec

plant.

Table64: Top 10 Priority List For 20220231DP

ToP10PRIORITYISTFOR20222 023 IDP
Water

9ft SOGNROAGE YR AYyTFTAffQa
YouthSkils Bvelopments
Network Towers

Job opportunity

Agriculture (ukulinyelwa)
Roads / Access Roads

RDP Kduses

Toilets

Pension Points Shelters

3.5.3.2 HEALTH

There are at present Clinicsn the municipal area of which the éDumbe Community Health Centre is
the best equipped for primary health care. Services of this facility include the following:

©OoNOOAWNE

=
©

Family planning

Immunization against TB and venereal
diseases.

i Mental health care

Physio/Occupational health
Outpatient Services
Orthopaedic Service
Emergency Unit

1 General mdicine, X-Ray services

1 An ambulance service, Laboratory services
1 Maternity and ante natal care, Dental

9 Childcare, Mortuary

1

1

=4 =4 =4 -8 -4 8 8 9

There are also 14 mobile clinics operating in the rural areas. According to the information obtained
from the Community Health Centre this service is expected to be expanded in the future. Thus
although the municipal @a is fairly well serviced in terms of primary health care there is a distinct

lack of any higher order health functions. The closest hospital is situated in Vryheid which makes it
GANILidzl f €& AylFOOSaaarofsS (2 LIS2eds. Sryheidi@dppfaimatey G KS
+/- 50 Kilometers away from éDumbe.
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Map 44: éDumbeHealth Facilities
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The householdsvhosedistance is further then 5km from Clinic is considered as a backlog, therefore
8 Clinics areequired and for every 100 000 people 1 hospital facility should be provided, therefore 1
hospital is required for éDumbe. For the existing Health Facilities within the municipal area please
refer to Map.

s s 17TR

Perenh.

3.5.3.3 EDUCATION

Map 45: éDumbeEducational Facilities

The éDumbe municipality area is experiencing a shortage of tertiary education facilities. The Census
Survey demonstrates that the schooling at EDumbe municipality therefore consists of Primary schools,
Secondary schoolnd combined school. The municipality is not only facing the problems of shortage
of physical education facilities but according to Department of Education it also identifies the shortage
of teachers, limited career guidance, neristent technical collezs in the area, a lack of libraries or
laboratories at schools, anilaths and Science subjects are not properly encouraged at schools.
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Addressing the backlog as well as the upgrading and maintenance of the existing facilities are the key
development challeges facing the education sectdhe households whosdistance is further than
5km from primary school is considered as a backlog and every 3500 people constituting the need for
additional primary schools, therefore éDumbe currently requires 6 PrimargaBhin terms of

Secondary Schools every 8000 people constitutes the need f

or another Secondary School, therefore 6

Secondary Schools are requirethe Existing Schooling facilities both Primary and Secondary Schools
are shown in a spatial format. The kaaf tertiary facilities hinders to the progress of school leavers as

they have to go to other areas for tertiary education. Accor

ding to information obtained from the

Department of Education there are at present a total of 109 educational facilitiessimtmicipal

area.
Table65: Number of Available Educational Facilities

FACILITY

Créche (Formal and Informal)
Primary School

Secondary School

Combined School

Source: Department of Social Development & Educatio

3.5.3.4 SAFETY & SECURITY

NUMBER
40

72

17

5

The emergency services in the municipal area are provided on ajpuiiate partnership basis. The
KZ261 Control Centre was formed by the Local Municipality. The Farmers Association & a Security

firm, Tango Foxtrot. The contract beten the Control Centre a
an end and it was renewed hence it is currently under revidve.

nd the éDumbe Municipality came to
municipality has one fhengine for

the area. There are currently a team of trained voluntary firemen on 24/7 standby. The2eatiee
stations one in Paulpietersburg and other one in Bilanyoni that serve the whole municipal area. Long
travel distances from the rural areas indicate that it is crucial to provide a satellite station in the

densely populated rural areas such as Brad
Map 46: éDumbe Police Stations Map
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There are community policing forums that have been set by South African Police Services in €Dumbe
area and there are three Tribal Courts (Kwa Dlamini, kwaMthethwa, kwaN&assure the safety

and security of the communities. However, as it has been mentioned above, there is a great need for
safety and security to be established in all pension payout points.

Thus the backlogs of the area include:
insufficient satellite pbice stations,
insufficient number of police vehicles,
poor road networks,

poor telecommunication facilities,

no record keeping at tribal courts, and
poor community consultation.

=A =4 =4 =4 -8 =9

In order to curb the crime rate, the communities of ward 3 and wardadehformed Community
Policing Forum as tools to fight crime in their areas. They work hand in hand with the Paulpietersburg
SAPS. The reports from SAPS show that the instances of criminal activities have risen in these two
wards (burglary, rape, theft, efc

3.5.3.5 NATION BUILDING AND SocIAL COHESION

The éDumbe Municipality is actively engaged in the promotion of sport and cultural activities within
its service area.

3.5.3.5.1 Social Infrastructure

The development of Sport is a joint function of éDumbe Municipality tardDepartment of Sport

and Recreation and also Communities themselves and other Stakeholders like the Business
Community etc. The Department of Sport and Recreation has funded some projects such as Bilanyoni
Regional Stadium in ward 5. éDumbe Municipastgistributing the MIG funding for Spots Facilities

in terms of its Spatial Framework and Nodal Development such as Dumbe Regional Stadium in ward
3, and maintenance of Sports Fields in different Wards.

3.5.3.5.2 Mayoral Cup

The initial phase of the Mayoral Cupnsists of an elimination competition held at ward level to
minimize cost related to travel. The Mayoral Cup covers 12 different sporting codes including inter
alia soccer, rugby, cricket, boxing and athletics. Each ward then sends representative teams to
compete at a municipal level with the top competitors being provided the opportunity to compete at

a district level for inclusion in the team representing the Zululand District at the Kwanaloga Games.
Part of the mandate assumed by the Special Programiiasager/Officer employed by the
Municipality is the identification of sporting talent within the éDumbe Municipality and ensuring that
such talent is nurtured through coaching and similar interventions.

3.5.3.5.3 Indigenous Games

The éDumbe Municipality arranges ecreational event on an annual basis to select a squad to
represent the Municipality at the indigenous games which take place in July each year at a district
level. Should participants excel they are then selected to represent the District at the Provincia
indigenous games event.

3.5.3.5.4 Umbele Wethu Cultural Festival

This cultural festival is arranged annually by the ZDM per Local Municipabijitional and religious
groups compete and those that excel have the opportunity to participate in other cultudayauth
festivals as representatives of the éDumbe Municipality. Those representatives and teams are then
competing at a municipal level with the top competitors being provided the opportunity to compete
at a district level.
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3.5.3.5.5 UMkhosi Womhlanga (Reed Dance)

The éDumbe Municipality participates in uMkhosi Womhlanga (the Zulu Reed Dance) event on an
annual basis. uMkhosi Womhlanga is a traditional celebration by the Zulu Kingdom at KwaNongoma
(Enyokeni) where His Majesty King Goodwill Zwelithini Zulu invitesgywirgin girls from different
communities, where they carry reed from one place to another at the palace, in which the mighty Zulu
King prepares a feast for them to show gratitude as these girls have reserved themselves from sexual
interaction which isdrbidden before marriage in Zulu culture.

UMkhosiWomhlanga is no longer about only the Zulu people as other tribes have been welcomed
over the years to take part in it such as girls from the country of Swaziland. During this ceremony the
young girls weatraditional material which only hides their private parts and shows their breasts and
thighs. This is only allowed fgirls who have not yet been sexually active, because girls who have
already been exposed are not allowed to show their breasts to thaiguwand their thighs as it
represents disrespect to the girls who have abstained from sexual intercourse.

3.5.3.6 MUNICIPAL SAFETY PLAN

The emergency services in the municipal area are provided on ajpuibiate partnership basis. The
KZ261 Control Centre

3.5.3.7 MUNICIPAL HEALTH SERVICES BY-LAwW

The emergency services in the municipal area are provided on a+puibite partnership basis. The
KZ261 Control Centre

3.5.3.8 COMMUNITY DEVELOPMENT WITH PARTICULAR FOCUS ON VULNERABLE
GROUPS

3.5.3.8.1 Youth Development

In terms of Youth Deslopment, the Ward Youth Committees have been established in all wards
between August and February 2017. The municipal Youth Council was then formed and officially
launched. The Chairperson and the Secretary of the Youth Council represent our muniicighkty
district Youth Council. Youth Council vik@$ngtrained on issues of Local Government and functioning

of local government. It is essential that attention be paid to the youth within the community; a number
of sport and cultural programmes have beenplemented by the Municipality while provincial
departments such as the Department of Social Development has funded a number of youth related
programmes. The establishment of a forum dealing with Youth Affairs and which brings together all
of the role gayers and stakeholders dealing with the youth is needed and the Municipality.

The Office of the Mayor should launch a project focused on the youth called Changing Youth Project.
This intervention will be designed to create a sustainable programme fa-lobaded households,
children from single parent families, children raised by grandparents, and orpl8peificallythe
objectives of the Changing Youth Project will be:

9 To capacitate children from single parent families, ehiédded households, ddren raised by
grandparents and orphans with educational and skills development programmes in an attempt
to reduce social ills;

1 To break the cycle of poverty by involving youth in the community through the establishment
of the Youth Forum;

1 To encourage t participation of the youth in social responsibility programmes (for example
the flagship programme and the youth ambassador programme in terms of Operation Sakuma
Sakhe);

1 The creation of employment and the diftment of rural communities; and

1 To mitigde the impact of HIV/AIDS.

3.5.3.8.2 Development of the People with Disabilities

According to the National Disability Strategy, Municipalities are charged with the responsibility to
ensure that that the playing field is leveled for all people with disabilities,sioguon employment
opportunities.
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In this regardéDumbeMunicipality has not yet established the Disability Forum (ADF) which will work
GAGKAY GKS tNROAYOAIf YR %5a AGNHOGdNBE® ¢KS
people living with dabilities. Awareness campaigns amongst communities to treat and acknowledge
disabled persor@bilities should be established.

According to the Community Survey conducted in 2016, the population of 7% within the Municipality
is disabled. However, ondy7% of the population is currently beneficiaries of a disability grant. The
largest disability category is those individuals who are physically disabled; they constitute 37.4% of
the total disabled population of the Municipality. In terms of employmeiity, it is imperative that

the Municipality takes the lead in employing officials that, albeit being disabled, are fully capable of
carrying the responsibility of the post he/she occupies. From a practical perspective, due cognizance
must be given to msuring that all community facilities are wheelchair friendly to provide access to
disabled members of the community.

3.5.3.8.3 Development of the Elderly

The éDumbe Municipality has been unable to establish the community forums to lead these programs
and has alwaybad the budget for these programs but we did not have anyone dedicated to execute
them. We have been lucky to have an official who will be responsible for Special Programs only and
the budget thereof has been set aside. éDumbe should enhance hostindyEEkdanes Tournament

on annual basis.

3.5.3.8.4 Development of Women

It has been acknowledged that no society thrives where women are not supported and respected. The
Municipal population studies indicate that its population is comprised of more females than males,
accounting for £55% as per the Community Survey 2016 results. With this statistic in mind, specific
projects are sponsored targeting women empowerment include women in agriculture and in
establishing cebperatives with a view to growing them into SMMEs ametdium to large businesses.
éDumbe should enhance holding information and empowerment sessions for women on annual basis
Fa ¢Sttt Fa I 22YSyQa 5Fe& /StSoNriAzy o

3.5.3.8.5 People affected by Crime, HIV/Aids, Drugs, etc.

The monthly statistics reports submitted by thMunicipal Clinic show that ward 4 are the hardest hit

in this municipality. Impact of HIV/AIDS in the municipal area is very detrimental as it leads to child
headed household afié mortality rate is very higlsecondly the scope of poverty stricken faeglis
noticeable in the reports submitted by Chairperson of the Operation Sukuma Sakhe taken from the
War Rooms visits. The statistics from our clinic show that a vast number of people are on HIV/AIDS
and TB treatment. The study done by the National Departt of Health concluded that éDumbe was

the leading local municipality within the District in the number of people infected and affected by
HIV/AIDS.

In order to provide an appropriate programme in response to the ravages of the HIV/AIDS pandemic
within the service area of the éDumbe Local Municipality, an HIV/AIDS Strategy has to be developed
and approved by the Council of the Municipality. The HIV/AIDS Strategy will be implemented under
the coordination and direction of the HIV/AIDS Coordinator, aitiaffshould be appointed by the
Municipality.

In terms of implementation of the HIV/AIDS Strategy after it has been adopted by the Council of the
Municipality, the Municipality, its political office bearers and officials will be engaged in the following
programmes and initiatives:

1 Conduct of HIV/AIDS Awareness Campaigns jointly with Provincial Government Departments
in particular the Department of Health and the Department of Social Development. These
campaigns will be conducted on a quarterly basis emehmunities from clustered adjacent
wards gathered together in order to maximize the impact of the campaign.

Page| 152



éDUMBE 2022 -2023 8 FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

1

The Local AIDS Council (LAC) for the Municipality will be functional; the Mayor of the
Municipality willchairthe LAC, the members will inclugkard Councillors nongovernmental
organizations, representatives from Ward Committees and Ward AIDS committees and all
government departments. The LAC will meet on a monthly basis and the Municipality takes
responsibility for the administrative and lotieal arrangements of these meetings. The Mayor

of the Municipality will serve on the District AIDS Council constituted by the Zululand District
Municipality.

Ward AIDS committees have been established ibGalWardghat constitute the Municipality.
These Ward AIDS committees are chaired by the Ward Cdondir the particular and are

fully representative of the stakeholders in the wagdhese committees meet on a monthly
basis

Identification of orphans and vulnerable children; assistance is prowgiddcilitating access

to grants through the Department of Social Developmenith the assistance of the
Department of Health, facilitate the provision of social services to households headed by
elderly grandmothers and child headed households through fm@els and food vouchers

3.5.3.9 SocliAL DEVELOPMENT: SWOT ANALYSIS

Table66: Social Development SWIOAnalysis

STRENGTHS WEAKNESSES
1 LED Related Policies and strategies a 1 Lack of funding and lack of invesidor
in place implementation of LED related
1 LED Unitin place strategies
q 9 Lack of Business retention strategy.
1 Untapped LED initiative
1 Lack of Human capacity
1 Poor marketing of éDumbe
Municipality.
1 Unpackaged LED projects.
1
OPPORTUNITIES THREATS
1 LED and Tourism opportunities 9 Business shut down
i Strategic location of Municipality 1 Poor infrastructure maintenance
1 Establishment of ZEDA. 1 Un-service industrial site
1 EPWP and CPWP programmes 1 In- ability to attract investors
1 Availability of mines (r@pen) 1 Lack of mining strategy
1 1
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3.6 FINANCIAL VIABILITY AND MANAGEMENT ANALY SIS

The overall financial situation of the Municipality is currently at a very bad. In the municipal sector,
the key indicators of this are the audit opinion of the Audi@eneral and the credit ratingf ehe
municipality concernedProcurement plans are in place to expedite the implementation of the
procurementprocess for the 222/23 MTREF. Monthly monitoring of the procurement plan is being
undertaken through the Capital Spend Project TeBalowis the capital expenditure fathe previous
years.In this regard, th&DumbeMunicipality received the following:

Table67: é€Dumbe Financial Status

DESCRIPTION FINANCIAL YEAR

2016/17 2017/18 2018/19 2019/20 2020/21
Unspent Grant R 1458 million R 6,043 million R1,040 million R14 740 424
Cash and Cash Equivale RO, 565 million R 10 million R3 million R25 038 357
Payables (Accruals) R32,1 million R 32 million R12 million R8 721 287
Long term liabilities RO RO RO RO
Audit Opinion Unqualified Unqualified Qualified Pending
SURPLUS/ (DEFICIT)  (R32 million) (R28.043 million) (R12 740 057) R1 576 646

3.6.1 CAPITAL FUNDING AND EXPENDITURE TO ADDRESS SERVICE DELIVERY

3.6.1.1 EDUMBE 3-YEAR SYNOPSIS OF FUNDS

The 3-Year Synopsisf funds received, spent, unspent, source of funding, variance tables and
contingency plans to address challenges

Table68: éDumbe Financial Synopsis

3-YEARSYNOPSIS 20182019 2019/2020 2020/2021
Received Funds 185422597 135 968057

Spent Funds 138119 364 121 227 633

Unspent Funds -1 040 057 -14 740 424

Funding Source Operating Grants Operating Grants

Variance R-1040057 -R14 740 424

TOTAL R184133 000

3.6.1.2 EDUMBE CAPITAL BUDGET

The municipality has the capacityitoplement all the Capital Projects through its fully functional PMU
Section, which falls under Infrastructure Services. Our Finance Department, through its Chief Financial
Officer, is working hand in hand with PMU Unit it executes Capital Projects.

Table69: éDumbe Capital Budget

FUNDINGSOURCE WARD
MIG All
ENERGY All
Own Finding 3
Human Sehlement All
Cogta Grant 3

Total Capital Project

2022/2023

19052 250
13350 000
3100 000

24899 000
5000 000
58 171000

2023/2024

20777000
14000 000
3236 000

32755 000

70768 000

2024/2025

21544 000
14629000
4283000

507 25000

91 181000
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3.6.1.3 EDUMBE ASSET MANAGEMENT PROJECTS (NEW/ONGOING)

The municipality has theAssets ManagemenProjeds through its fully functionalSectons
whichworkhand in hand witthe Finance Departmerit executes Capital Projects.

Table70: éDumbe Asset Management Projects

PrROJECT PROGRANM PROJECT ASSEBUB- TOTALPROJECT PROJECT
CATEGORY DESCRIPTION CLASS ESTIMATE INFORMATION
. . C it
MIG Project  Phase 5 Community Hall Hzlrlnm“n' Y R 3000 000 New
MIG Project KwaNkomo Bridge Bridge R 3000 000 New
MIG Project Bilanyoni SMME Centre SMME Centre R 4000 000 New
MIG Project Regravelling KwaNyosi Road Road R 3000 000 Renew
MIG Progct Mbhedleni Bridge Bridge R 3500 000 New
MIG Project  Ezixeni Sport Field Sportfield R 2552 250 New
Small Town A
— Roads Rehabilitation Roads R 5000000 Renew
Rehabilitation
INEP KwaKhambule Electrification Electrification R 4500 000 New
INEP KwalLembeElectrification Electrification R 5250 000 New
K kel Ph
INEP waSp _n e_a ase Electrification R 3600 000 Renew
Electrification
Total Expenditure R 13350 000
TOTAL CAPITAL EXPENDITURE R 37402 250
3.6.1.4 EDUMBE INVESTMENT REGISTER
Table71: éDumbe Investment Register
BANK INTERES
INSTITUTION S:LE::\IEC; CHARGE INVESTED WTHLDRAWA INTEREST Bzgl_zpﬁ’\(l)(;E T
S EARNED
FNB 1255845
62033660376 3030779 555000000 46200000 227678 7 227678
Grinrod
154009 18 364 358 18722 358
FNB
624218433807 1074 258 10500000 10000000 50688 1624946 50688
FNB
61328003233 1678 748 19784 1698532 19784
FNB 132 499 1546 134044 1546
62219848746
TOTAL 5934648 66000000 56200000 300055 16034730 300055

Total interest received from this invesents (for the period 1 July 2021 to :
January 202p
Total amount on current investments & call aoat (as at 31 January 202z 16 034703

3.6.2 SOCIAL AND EcoNOoMIC REDRESS VIA INDIGENT MANAGEMENT

The éDumbe.ocalMunicipality currently ha$860registered laligents on the Indigent Registérhe

social package assists households that are poor or face other circumstances that limit their ability to
pay for services. In order to receive these free services, the households are required to register in
terms of the éDumbelocala dzy A OA LI £ A (i & Q &n an VardaB dsfsithe tMaricipabtyg ®
facilitates the updating of its indigent register; by definition, all households located within the rural
areas of the Municipality are regarded as being indigent and thesdfiave free access to a limited
amount of basic services.
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The municipality is currently providing the free basic electricity to rural household through Eskom
since the license holder is Eskom. The budgeted amount for FBE has been included on the bulk
purchases for electricity.

Table72: éDumbe Free Basic Electricity

YEAR NUMBERNDIGENTS BUDGEALLOCATIOM SOURCE OFUND FREEBASICSERVICE
2019/2020 6008 R 1067 000 Equitable Share 50 kl per watt
2020/2021 6012 R1087 075 Equiteble Share 50 ki per watt
2021/2022 6080 R 1152 299.00 Equitable Share 50 kl per watt
2022/2023 5860 R 1102394 Equitable Share 50 kl per watt

The Municipality makes provision for burial assistance to all needy families who are unable to meet
funeralexpenses. In the Annual Budget an amount @2R000 is provided to assist indigent families
and households with burial assistance for their lovedsn

Table73: éDumbelndigent burial Assistant

YEAR NUMBERNDIGENT BURIASSISTAT BUDGETALLOCATION SOURCE OFUND

2019/2020 40 70000 00 Equitable Share
2020/2021 50 200.000.00 Equitable Share
2021/2022 60 160.000.00 Equitable Share
2022/2023 70 225000.00 Equitable Share

The above tablesionly for burial assistance, there are other basic services like refuse, electricity,
water, rates,etc. that generally form part of the service to indigent communities.

There has been an increase of the indigents over the last three years, see thédlahble
Table74: éDumbe Indigent Support Increase over Three Years

INDIGENTS 2018/2019 2019/2020  2020/2021 2022/2023

Number benefited household 6008 6012 6080 7500

Other Transfers and grants item which has been provided fohertdget is the amount of 700 000
which has been set aside for the Special Programmes for Mayors Office which will be helped by the
municipality .

Table75: éDumbe Disability Support

NUMBER OFPEOPLE

YEAR BUDGEALLOCATION SOURCE OFUND  PROGRAMMES
WITHDISABILITY

2021/2022 20 150 000 Equitable Share Sport & Umlabalaba

2022/2023 30 58 877 Equitable Share

3.6.3 REVENUE RAISING STRATEGIES
It is essential that éDumbe Municipality seeks ways in which to enhance and expand its revenue bas
The following strategies have been devised to date to increase own revenue:

1 The Municipality is in the process of replacing all of the conventional electricity meters as well
as the old prepaid electricity meters with prepaid smart meters that featuneore advanced
technology. This reduces the opportunity for meter tampering and has two significant
advantages for the Municipality. A reduction in electricity distribution loss which lowers the
Eskom bill and by selling electricity on a prepaid basigiges a cash inflow boost.

1 éDumbeRevenue Enhancement and Protection Strategies are:

U All Consumers must be to register and billed for services rendered.
U A debts collection service to be instituted to monitor the billing and payment of services.
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U An adopton of credit control policy; part of the debt collection process is the levying of
interest on outstanding payments

U Fast racking of formalization of Mangosuthu towns as well as Thubelisha.

U Attracting investors for property development in order to enhaneges income,
especially the shopping mall.

3.6.3.1 PRINCIPLES OF MUNICIPAL FINANCIAL STRATEGIES

Revenue Enhancement and Protection Strategies are designed and developed to consider the
following:

3.6.3.1.1 Cash / Liquidity Position

Cash and cash management is vital forghert and long term survival and good management of any
organization. The appropriate benchmarks which can assist in assessing the financial health of the
adzyAOALI fAGE IINB (KS OdzNNByid NIdGA2 FyR RSolG2NDa
aaasSia a I LINPLRNIA2Y (G2 OdNNByd tAFoAtAGASE a4/
into cash within 12 months and those which can be settled within 12 months.

I OdzZNNByid NI dA2z2 Ay SEOS&aa 27T wHctommdasurerfedty BaveRS NB R |
great impact on the liquidity of the Municipality. Currently the Municipality takes on average 150 days

to recovery its debts, while the annual debt collection rate is 54%. The Municipality will attempt to
reduce the days for debtoutstanding to less than 60 days in the medium term.

3.6.3.1.2 Sustainability

The Municipality needs to ensure that its budget is balanced (income covers expenditure). As there
are limits on revenue, coupled with the increased reliance on government grant toofgréitional

needs, it is necessary to ensure that services are provided at levels that are affordable, and that the
fully costs of service delivery are recovered.

However, to ensure that households which are too poor to pay for even a proportion ofesensts,
at least have access to basic services there is a need for subsidization of these household.

3.6.3.1.3 Effective and Efficient Use of Resources

In an environment of limited resources, it is essential that the municipality makes maximum use of
these resoures at its disposal by using them in an effective, efficient and economical manner.
9FFAOASYOe AYy 2LISNIXdA2ya yR Ay@SauayYSyd sAatft AycC

3.6.3.1.4 Accountability, Transparency and Good Governance

The Municipality is accountablo the people who provide the resources, for what they do with the
resources. The budgeting process and other financial decisions must therefore be open to public
scrutiny and participation.

In addition, the accounting and financial reporting proceduraust minimize opportunities for
corruption. It is also essential that accurate financial information is produced within acceptable
timeframes.

3.6.3.1.5 Equity and Redistribution

The Municipality must treat people fairly and justly when it comes to the providieemwice. In the

same way, the Municipality should be treated equitably by National and Provincial government when
itcomestointerd2 GSNY YSYy (i GNIyaFSNBR® ¢KS WSljdzAadGlrof SQ akt
for targeted subsidies to poorer Housdls.

3.6.3.1.6 Development and Investment

In order to deal effectively with backlogs in services, there is a need for the Municipality to maximize
its investment in municipal infrastructure. In restructuring the financial systems of the municipality,
the underlyirg policies should encourage the maximum degree of private sector investment.
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3.6.3.1.7 Macro-Economic Investment

As the municipality plays a significant role in the area, it is essential that it operates efficiently within
the national macreeconomic framework. T8 a dzy A OA LI f A8 Qa FAYlI yOAL
should therefore support national fiscal policy.

3.6.3.2 FINANCIAL GUIDELINES AND STRATEGIES

The guidelines and strategies considered during the strategies phase were designed, inter alia, to:

1
T

T

Expand the reveue base of the Municipality;

Promote economic development of the Municipality in line with local Spatial Development
Framework

Develop a financial structure for the institutional section of the Municipality and staff it on a
prioritized basis as fundingecbame available;

Centralize information and specialist skills within the Municipality with and access capacity
support from the province;

Ensure the implementation of standard institutional policies and procedures to direct the
operation of the Municipaly; and

The strategies were all developed to address identified objectives and provide-bysstep

or sequential process with timeframes to the finalization of each step.

3.6.3.2.1 Financial Management Arrangements

T

T

= =

All expenditure will be incurred in the Municiftgl in accordance with the operational
budgetary provision.

Development of the operational budget on an annual basis will be undertaken in consultation
with affected communities/stakeholders in accordance with guidelines laid down in the
Municipal Financéanagement Act.

Approval of expenditure and effecting of payment in accordance with documented delegations
of authority in line with MFMA.

The principle of separation of duties will be observed at all times. a person involved in
billing of servicesrad issue of statements cannot be responsible for the collection of revenue.
Each financial official has been provided with a job description outlining his/her duties
acceptance of the responsibilities encapsulated in the job description to be by affixed
signature.

On a monthly basis a cash flow projection will be completed for the ensuing six monthly periods
to facilitate management of cash flow.

A preferred list of suppliers/service providers, based on the principle of supporting the local
economy, wilbe prepared; purchase from any other supplier/service provider will have to be
motivated prior to purchase.

Where required, tenders will be called for from the list of approved suppliers/service providers;
unless specifically excluded, all other purchasegiire the prior securing of three quotations

in line with Supply Chain Management policy.

Terms of payment will be negotiated with creditors and advantage taken of cash discounts only
when economically justified and possible in terms of cash flow.

Stockaking of stores items is to be undertaken on a quarterly basis and any significant
variances reported to Council.

On a bhiannual basis the asset register, which is updated as assets are acquired/disposed of
during the year, is to be reconciled with a piogs stock take of assets.

All consumers are to be issued with statements in accordance with the payment arrangement
laid down by the Municipality.

A credit control policy is to be approved by Council in terms of which strict debt collection
procedures wllbe enforced including the engagement of legal proceedings to elicit payment
The top 20 of Consumers to be subject to an inspection on at least a biannual basis.

A monthly report to be submitted to Council reflecting actual revenue and actual expenditure
to date against budget, explanation of significant variances, and cash flow projection.
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An internal audit function reporting directly to the Municipal Manager will provide an
independent review facility of the financial management function.

An audit commitee function reporting directly to the Municipal council will provide an
independent review facility of the financial management function as well.

3.6.3.2.2 Financial Guidelines and Procedures

T
T

= =4

Debtor, creditor and bank reconciliation to be complied on a monthlysbasd reviewed by
Chief Financial Officer.

A 2 4 A x
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account, by payment at a service delivery centre or by cheque/postal order submitted in the
mail.

On a daily basis an mim statement is to be obtained from the bank to establish direct
deposits, dishonoured cheques etc. and Consumers accounts updated accordingly.

The debt collection process is to be strictly adhered to and actions specified taken on due date.
Payment to le effected on original invoice, duly authorized, only and then only if accompanied
by an approved order or requisition.

Prior to an order or requisition being forwarded to a supplier, an authorization process is
followed including the verification of avability of funds on the operational budget.

No person authorizing the issuing of an order or requisition may also be a signatory to the
cheque affecting payment to the supplier.

The financial system will be subject to a monthly closure at which point @doh A I G A 2 Y Q&
finalized and month end journals completed.

3.6.3.2.3 Capital and Operational Financial Strategies

1
T

T
1

Available monies are to be used in strict accordance with the approved budgets.

The Municipality must ensure the timeous submission of requestsfdoding to the
responsible organizations.

Funds allocated for a specific purpose are to be used for that purpose only.

Where capital projects are to be funded by donor organizations, the Municipality must ensure
that the funds have been secured prior teeir inclusion in the capital budget.

All participants in capital projects (consulting engineers, contractors etc.) are to be engaged in
terms of signed municipal service provider contracts, duly approved by Council and following
a transparent tender procss.

Ownership of the capital project will vest in the Municipality upon completion and therefore
provision must be made in the operational budget for the operation and maintenance of these
assets.

3.6.3.2.4 Asset Management Strategies

1

T

T

1

All assets whether fixed or mesable are to be recorded in an asset register which is
electronically maintained

The asset register is updated when assets are acquired (purchase or transfer once a capital
project has been completed) or disposed of

On an annual basis at least there must treconciliation between the physical asset holding

and that reflected in the asset register

Where capital assets are transferred from the District Municipality, budgetary provision for the
operation and maintenance of those assets must be included

3.6.3.2.5 Cost Effectiveness Strategies

1

1

Development of a functional organizational structure that is staffed with appropriate
personnel who contribute to the efficacy of the Municipality

The implementation of internal controls that ensure the management of stock holdimdr ¢t

over shrinkage), management of cash flow to reduce usage of overdraft facilities with
attendant penal interest rates and ensure efficient investment of surplus monies.
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3.6.4 REVENUE PROTECTION (DEBT MANAGEMENT )

The éDumbe municipality is currently owey @hebtors a substantial amount of money (Millions) on

the Rates and Taxes, and Refuse Removal Services. The amount owed to the municipality is for a period
of 3to 5 years. This impacted severely on the cash flow of the Municipality which in turn hasrhdmpe

the effective operation of the Directorates that deal with communities.

Table76: éDumbe Dept Age Analysis

150 120 30 QURREN
SERVICE 180DAYS 90DAYS 60DAYS BALANCE
DAYS DAYS DAYS T
Property 41,944,066.1 1,382,618. 1,389,477. 1,420,513. 933,589.7 916,452, 1,796,815. 47,950,628.
Rates i 78 70 19 1 6 43 59
11,172.1 775,663.5 5,836,385.2
Other 4.981.618.07 42,650.00 4,130.00 10,452.16 10,699.40 5 o 5
Eleqtncny 2,375,843.22 36,092.04 38,317.27 35,708.05 36,988.67 649516 1015369  2,689,437.8
Basic 9 2 6
Electricity . 2.570,121.42 185,884.7 12.857.47 180,156.6 210,402.1 928,772. 1,274,980. 5,372,175.7
Consumption 8 2 3 97 32 1
Interest On 19,378,883.0 735287 4559356 46.783.00 91.433.57 98,644.5 109,702.0 19,778,392
Arrears 4 3 5 71
Refuse
Removal 80,610,855.,5 173,671.9 176,685.0 178,374.9 163,139.1 188,440. 207,186.1 81,698,353.
, q 5 5 0 6 7 68 6 47
Fixed
Electricity 208,118.6 329,249. 394,803.0 1,085,874.3
Demand 47,720.29 17,038.95 17,038.95 71,904.77 T o R R
Change
151,918,107. 1,84 . 1,684,099. 1,943,892. 1,654,371. 704,779. 4 7. 164,411,247
Grand Total 51,918,10 ,845309. 1,684,099. 1,943,89 ,654,3 04,779. 4,660,68 64,411,

73 37 95 84 28 38 42 .97

The municipality is looking forward to investigating how the monies owed will be recovered and also
considered to possibly writeff these monies; however, the municiiglis considering strengthening

the collection of money owed to Council. The first step is to organize Indigent Register which will
clearly identify people to be exempted from paying rates. The municipality is in the process to finalize
the process for cmpilation of the Revenue Enhancement StrateQye of the primary reasons for
increase in arrear residential debtor accounts is the interest charge levied on the amount owed. Other
reasons are: High rate of unemployment, Child Headed Households, Pertsiaued House Holds,
Lengthy collection process on accounts handed to lawyers, the accumulation of penalties on historical
debts on properties and vacant sites which are privately owned, the annual increase on rates,
penalties charged on State Owned Propestwhilst the State does not pay such, Farms do not pay.
Any interest writeoff is conditional on payment being effected of outstanding capital owed.

¢tKS STFFSOOG 2F GKS AYLIXSYSyillrdAz2y 2F GKAA& YSI adzN
balan@ while at the same time unlocking cash flow from arrear capital amounts owed. This initiative

has been brought to the attention of the KZN Department of Cooperative Governance and the
Provincial Treasury in order to ensure that there is no appearanaeryoifregularity; however, to date

there has been no response from the provincial authorities.

3.6.5 FINANCIAL MANAGEMENT

The Municipality has a fiwgear Financial Plan, which is updated annually, in order to comply with all
the National Treasury requirements iespect of budget reform initiatives and has a budget that has

all the MTREF requirements. All allocations are reflected in the budget and information extracted from
the Division of Revenue Act and Provincial Government Gazette. The Municipality pfoviteewn

funds for Operational Budget and heavily relies on grant funding for its Capital spending allocations.
The Municipality gives due consideration to all national key performance local areas, and budgets for
programmes, incorporating same. Paftthe communication strategy and the development of roads
shows requires public participation and the Municipality engages on the IDP and Budget road shows
annually hence allocations for road shows is included in the budget.
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These road shows cover theRDbudget and PMS programmes. There are no annual allocations
budgeted for out of which direct transfers take place to local municipalities however, that is done
when required Managing municipal finances involves both a strategic and operational component
Strategically, the finances must be managed to accommodate fluctuations in the economy and the
resulting changes in costs and revenues. Operationally, the municipality must put in place clear
financial goals policies and tools to implement its stratgqgen. t must be noted that not all
municipalities are the same and this should be taken in mind when assessing the financial health of
and the setting of benchmarks for municipality.

€Dumbe municipality can be categorized as a developing or growingipaiity. Such Municipalities
require significant additional resources and funding to conduct the growth that is expected of them.
In contract, already developed or maintain municipalities are mainly concerned with the need to
maintain existing infrastruare. With the demands for growth, come risks that need to be managed.
Wherever possible, the Municipality will set benchmarks appropriate for a developing or growth
unicipality and strive to achieve these benchmarks within the medium téria.essentiathat the
Municipality has access to adequate source or revenue from both its own operations and
intergovernmental transfer, to enable it to carry out its functions. It is furthermore necessary that
there is a reasonable degree of certainty with regardgaarce, amount and timing of revenue.

The Division of Revenue Act (DORA) has always laid out the level of funding from National Government

that will be received for the three financial years with the first financial year being concrete and other

& S| MtiEn&esStis important to track the respective source of revenue received by the Municipality

as they can be quite different and can vary substantially depending upon the phase that the
municipality is in. Knowledge of the source of funding will illugirS G KS adzyA OA LI f A (& Q:
accurately, its ability to secure loans relative to its income streams and its borrowing capacity. The
priority from the financial perspective is the viability and sustainability of the Municipality. The
financial plarand related strategies will need to address a number of key in order to achieve this goal.

3.6.5.1 SuppPLY CHAIN MANAGEMENT

The municipality has fully functional Supply Chain Management Unit (SCM). SCM Unit it is guided by

the SCM policy prepared, adopted and ré&viS R 6& (GKS / 2dzyOAf 2y | yydz f
Preferential Procurement Policy has also been aligned to the 2011 Procurement Regulations of
D2OSNYYSyild DIFITSGGSET onmopn wS3dzE | GA2Y pnud { dzLILI &
services are tirmously submitted to Council for notification.

MFMA Act, SCM Regulations, municipal policy, PPPFA, govern our SCM Unit. The following are things
that are required by law:
1 That the supplier of goodand services to the municipality must registered in the miaipal
database. To register there is a form that is obtainable from the municipal building at reception
area, SCM Unit offices & on the municipal website.

Retainable document with the form are as follows:

1 Registration document such as CK, Original Tearance certificate, BBBEE Certificate,
certified 1.D. copies of the directors of the company &letter from the bank confirming the
business account.

1 The company get registered on municipal database then our buyers invite suppliers to quote,
receive quotaibns; evaluate quotations based on the specification, PPPFA & BBBEE.

9 The order is printed & faxed to the supplier to deliver goods or service to the municipality. The
supplier must issue the delivery note when delivering there after the invoice/tax invaice
be send to our creditors department for payment.

1 Suppliers are requested not to deliver any goods or services to the municipality without
receiving official purchase order.

1 Suppliers are requested to take orders from supply chain officials who dyeadithorized by
the accounting officer.
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1 The supplier may tender for goods & services advertised by the municipality even if they are
not registered on municipal data base.

Table77: éDumbe 20222023 Procurement Plan

PROJECNAMEANDBRIEFDESCRIPTION ESTIMATEIBUDGET

TOTAL

3.6.5.2 ASSETS AND INFRASTRUCTURE

The municipal capital allocations fouilding new assets and the renewal of existing assets, as well as
spending on epairs and maintenance by asset clasbeing made.National Treasury has
recommendedthat municipalityshould allocate at least 40 per cent of their capital budget to the
renewal of existing assets, and allocations to repairs and maintenance shouldesec8np of PPE.
Due to the extremely high infrastructure backlogs that exist&umbe Municipalitya huge
allocation of the condibnal funding arising from the pasgears multi year capital budget
appropriations has been committed towards new watedaanitation infrastructure.

However, the revised infrastructure plan will see a shift of more funds being allocated towards the
refurbishment of assets as advised by National Treasury. Owing to the fact that the repairs and
maintenance budget as well #te renewal of assets is to be allocated from own fund, the municipality
due to the fiscal challenges is not in a position to make the required budget provision.

3.6.5.3 REPAIRS AND MAINTENANCE

Repairs and maintenance is imperative to ensuring that infrastrucaure all other assets are
maintained. Failure to maintain infrastructure leads to derelict assets that negatively affect service
delivery and income generation for the area. This can be addressed by ensuring in terms of budget
that the percentage allocatefor repairs and maintenance over the MTREF exceeds the Treasury
guideline of 8%. All of the vehicles operated by the éDumbe Municipality are financed in terms of a
full maintenance finance lease arrangement; the Municipality is required to includef #lese
vehicles in its insurance portfolio on an annual basis. The Municipality has a fully updated and
compliant fixed asset register in place. A service provider has been contracted to provide security and
access control at a number of municipal premsisacluding all of the municipal offices.
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3.6.5.4 FINANCIAL VIABILITY AND SUSTAINABILITY

The challenge for financial sustainability among increasing alignment with the ecological, economic
and social parameters of the IDP means that budget adjustments needr@atle on a regular basis.
Over the past financial yeathe Municipalachievements were amongst others, meeting all the
National Treasury reporting requirements, full compliance with the Municipal Financial Management
Act, no audit query from National Traay, as well as spent within the limits of the approved budget.
There are still numerous challenges that the Municipality faces as it is continuously trying to improve
the level of services. These include amongst others absenteeism, abuse of overtirheagits in

the Municipality exceeding its overtime budget, vehicle abuse despite the fact that there is now a
Manager: Fleet responsible for this function.

36541Municipalityds Credit Rating

The éDumbe Municipality does not, at this stage, have a Credit Retingloes not have credit vt
anybody. The Municipality manager to paid the Debt of Eskom but now we no longer owing eskom
The Municipalityis currently servicing the current on monthl{rhe municipality has a budget which
constitutes of National ashProvincial Grants, Rates and Taxes, Refuse Removal Services, Traffic Fines
and Learners and Licenses, and other services. The municipality budget provides allocation Service
Delivery in terms of the IDP, salaries and allowances for Councillors and&dadther programmes

in the budget. The municipality had developed the capacity for implementation of the Capital Projects,
and it is also investigating the need for establishment of the PMU Section which will fall under
Technical Services, however depaents had a capacity to implement their internal capital
programme. The challenge is the budget constraint which is not sufficient to meet the goals and
objectives of the municipality in respect of Capital Programme.

3.6.5.4.2 Employee Related Costs (including Councillors Allowances)

The employee related cost comprises of £40% of the operating budget and +35% of the total budget
and it ha improved comparing to the 2019/Zhancial year employee related cost percentage. The
increase on salaries for efoyees has bee projected at +6.2% as per Circular no.70 issued by
National Treasury. The employee cost has a provision of new posts to be filled during the next financial
year. The cost associated with the remuneration of Councillors is determined by the Minisier of C
operative Governance and Traditional Affairs in accordance with the Remuneration of Public Office
Bearers Act, 1998 (Act 20 of 1998).The most recent proclamation in this regard has been taken into
account in compiling the municipal budget. It must alsonoted that the position of the Mayor and
Speaker has been changed from pamte to full time which had an impact on the allowances of the
Councillors.

3.6.6 LOANS / BORROWINGS A ND GRANT DEPENDENCY

The strong capital market in South Africa (banks and othefitgninstitutions like DBSA, INCA, etc.)
provides an additional instrument to access financial resources. However, it is clear that the
Municipality cannot borrow to balance its budget and pay for overspending. Safeguards need to be
put in place to ensuréhat the Municipality borrows are in a responsible way. In order to have access
to this market, the Municipality will need to have accurate and appropriate financial accounting
policies and procedures and effective reporting systems. The manner in whicMtmicipality
manages debt or takes on new debt to finance activities will have a significant impact on the solvency
and longterm viability of the Counclh terms of grant dependencyhé National Treasury has
allocated grants to the municipality throngDORA which will assist on the provision of the basic
services.

3.6.6.1.1 Operational Grant Funding

The éDumbe Municipality receives primary operational funding in the form oktgrants namely
Equitable Share;Art Culture anthe Financial Management Gra(EMQ .While the equitable share

is designed to cover operational expenditure of the Municipality that cannot be generated from the
renderingof services the FMG and the Art and Cultare made available to the Municipality on an
annual basis in terms of alemdule of activities to be funded from the proceeds of the respective grant
funds.
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However, should the Municipality require these funds to be used for an alternative purpose (within
the scope of the intention of the funding), application can be madehtm Rrovincial Treasury for
approval to use the funds for an alternative purpose. For each of the operational grants received (and
the capital grants as well), the Municipality maintains a separate banking account into which the
proceeds of the grants angaid.

3.6.6.1.2 Capital Grant Funding

One of the greatest challenges faced by the Municipality is limited and even stagnant financial
resources available to meet an ever increasing demand and the fulfilment of the municipal mandate.
As a consequence, the greatenedopmental need within the Municipality is possible with external
capital grant funding and a bit from the internal source. All capital grant funding is in respect of specific
projects and the Municipality has no discretion in the manner in which thesgsfare used

The primary source of capital grant funding is the Municipal Infrastructure Grant (MIG); however,
there are other sources such as the Department of Energy which provides funding for the
electrification programme within the Municipality. Fomeh capital grant made available to the
Municipality a separate bank account into which the proceeds of the grant are paid must be
maintained. A monthly report reflecting expenditure incurred on the MIG and the INEG/P in the month
under review is subitted to the National Treasury.

3.6.7 AUDITOR -GENERAL 'S OPINION

TheéDumbe municipality receivedard@ t AFASR | DQ& 2LIAYA2Y Ay (GKS f I 2
improve poor audit outcome/sustain audit outcomame attached as annexure to IDP (See the
FollowingReoprt)and (AG Action Plan is attached as Annexure).
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Report of the auditor-general to the KwaZulu-Natal Provincial
Legislature and the council on eDumbe Municipality

Report on the audit of the financial statements

Qualified opinion

1.

| have audited the financial statements of the eDumbe Municipality set out on pages ... to ...,
which comprise the statement of financial position as at 30 June 2021, the statement of
financial performance, statement of changes in net assets, cash flow statement and statement
of comparison of budget and actual amounts for the year then ended, as well as notes to the
financial statements, including a summary of significant accounting policies.

In my opinion, except for the effects of the matter described in the basis for the qualified
opinion section of this auditors report, the financial statements present fairly, in all material
respects, the financial position of the eDumbe Municipality as at 30 June 2021 and its
financial performance and cash flows for the year then ended, in accordance with the South
African Standards of Generally Recognised Accounting Practice (SA Standards of GRAP) and
the requirements of the Municipal Finance Management Act of South Africa, 2003 (Act No, 56
of 2003) (MFMA) and the Division of Revenue Act of South Africa, 2020 (Act No. 4 of 2020)
(Dora).

Basis for qualified opinion

Property, plant, and equipment and government grants and subsidies

3.

The municipality did not recognise all land registered in their name in accordance with the SA
Standards of GRAP 17, Property, plant and equipment, resulting in the financial statements
being misstated by an amount that was impracticable to determine. In addition, | was unable
to obtain sufficient appropriate audit evidence for land recorded in the financial statements
due to the status of accounting records. | was unable to confirm the land by alternative means.
Consequently, | was unable to determine whether any adjustments were necessary to the
land stated at R30,18 million in note 10 to the financial statements.

The municipality incorrectly capitalised electrification assets contrary to the requirements of
the SA Standards of GRAP 17, Property, plant and equipment. Elecirification assets were
recorded as property, plant and equipment although the municipality did not have control of
these assets. Additionally, conditional grants for the construction was incorrectly recognised in
government grants and subsidies. Consequently, property, plant and equipment as well as
government grants and subsidies were overstated by R35,60 million and R8,90 million as
disclosed in note 10 and note 26, respectively, to the financial statements. There was also an
impact on the surplus for the period and on the accumulated surplus.
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Context for the opinion

5.

| conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the auditor-general's
responsibilities for the audit of the financial statements section of my report.

| am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants’ International Code of Ethics for Professional Accountants (including
International Independence Standards) (IESBA code) as well as other ethical requirements
that are relevant to my audit in South Africa. | have fulfilled my other ethical responsibilities in
accordance with these requirements and the IESBA code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Emphasis of matters

8.

| draw attention to the matters below. My opinion is not modified in respect of these matters.

Material impairments - consumer debtors and receivables from non-exchange transactions

8.

10.

As disclosed in note 4 to the financial statements, the municipality recognised an allowance
for impairment on consumer debtors of R131,29 million (2019-20: R106,43 million) due to pool
collection practices and a history of poor debtor payments.,

As disclosed in note 6 to the financial statements, the municipality recognised a provision for
impairment on other receivables from non-exchange transactions of R14,50 million (2019-20:
R11,26 million) due to poor collection practices and a history of poor debtor payments.

Material losses - electricity

11.

As disclosed in note 34 to the financial statements, material electricity losses of R6,60 million
(2019-20: R3,98 million) were incurred, which represents 21% (2019-20: 15%) of total
electricity purchased. Losses were incurred because of technical losses and non-technical
losses.

Other matter

12.

| draw attention to the matter below. My opinion is not modified in respect of this matter.

Unaudited disclosure notes

13.

In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose particulars
of non-compliance with the MFMA in the financial statements. This disclosure requirement did
not form part of the audit of the financial statements and, accordingly, | do not express an
opinion on it.
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Responsibilities of the accounting officer for the financial statements

14.

15.

The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the SA Standards of GRAP and the requirements of the MFMA
and Dora and for such internal control as the accounting officer determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the accounting officer is responsible for assessing the
municipality’s ability to continue as a going concern, disclosing, as applicable, matters relating
to going concern and using the going concern basis of accounting unless the appropriate
governance structure either intends to liquidate the municipality or to cease operations, or has
no realistic alternative but to do so.

Auditor-general’s responsibilities for the audit of the financial statements

16.

17.

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of my responsibilities for the audit of the financial statements is included in
the annexure to this auditor’'s report.

Report on the audit of the annual performance report

Introduction and scope

18.

19.

20.

In accordance with the Public Audit Act of South Africa, 2004 (Act No.25 of 2004) (PAA) and
the general notice issued in terms thereof, | have a responsibility to report on the usefulness
and reliability of the reported performance information against predetermined objectives for
the selected key performance area presented in the annual performance report. | performed
procedures to identify material findings but not to gather evidence to express assurance.

My procedures address the usefulness and reliability of the reported performance information,
which must be based on the municipality's approved performance planning documents. | have
not evaluated the completeness and appropriateness of the performance indicators included
in the planning documents. My procedures do not examine whether the actions taken by the
municipality enabled service delivery. My procedures do not extend to any disclosures or
assertions relating to the extent of achievements in the current year or planned performance
strategies and information in respect of future periods that may be included as part of the
reported performance information. Accordingly, my findings do not extend to these matters.

| evaluated the usefulness and reliability of the reported performance information in
accordance with the criteria developed from the performance management and reporting

4
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framework, as defined in the general notice, for the basic service delivery and infrastructure
key performance area presented on pages xx to xx of the annual performance report for the
year ended 30 June 2021.

21. | performed procedures to determine whether the reported performance information was
properly presented and whether performance was consistent with the approved performance
planning documents. | performed further procedures to determine whether the indicators and
related targets were measurable and relevant, and assessed the reliability of the reported

performance information to determine whether it was valid, accurate and complete.

22. The material finding on the usefulness and reliability of the performance information of the
selected key performance area is as follows:

Basic service delivery and infrastructure development

Various indicators

23. | was unable to obtain sufficient appropriate audit evidence for the indicators listed below. This
was due to the lack of accurate and complete records. | was unable to confirm the reported
achievement by alternative means. Consequently, | was unable to determine whether any
adjustments were required to the reported achievements in the annual performance report for
the indicators listed below:

Indicator number Planned target Reported performance
23 To maintain 10km of gravel roads | Target achieved- 10km of gravel
at Mangosuthu by 30 June 2021, roads at Mangosuthu was
maintained and completed by 30
June 2021.
30 To complete Obivane Target achieved- Obivane
Electrification Phase 1 project by Phase 1 electrification was
30 June 2021. completed by 30 June 2021.
31 To install MV Infrastructure for Target achieved- MV
Obivane Phase 2 Electrification infrastructure for the Obivane
project. Phase 2 was installed by 30
June 2021,
Other matter

24, | draw attention to the matter below.

Achievement of planned targets

25. The annual performance report on pages xx to xx sets out information on the achievement of
planned targets for the year. This information should be considered in the context of the
material finding on the usefulness and reliability of the reported performance information in
paragraph 26 of this report.
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[Report on the audit of compliance with legisiation ]

Introduction and scope

26. In accordance with the PAA and the general notice issued in terms thereof, | have a

responsibility to report material findings on the municipality's compliance with specific matters
in key legislation. | performed procedures to identify findings but not to gather evidence to
express assurance.

27. The material findings on compliance with specific matters in key legislation are as follows:

Financial statements

28. The financial statements submitted for auditing were not prepared in all material respects in

accordance with the requirements of section 122(1) of the MFMA. Material misstatements
identified by the auditors in the submitted financial statements were not adequately corrected,
which resulted in the financial statements receiving a qualified audit opinion.

Expenditure management

29.

Reasonable steps were not taken to prevent unauthorised expenditure amounting to R24,76
million, as disclosed in note 42 to the annual financial statements, in contravention of section
62(1)(d) of the MFMA. The majority of the unauthorised expenditure was caused by
overspending on budget votes.

Consequence management

30.

31.

Unauthorised expenditure incurred by the municipality was not investigated to determine if any
person is liable for the expenditure, as required by section 32(2)(a) of the MFMA.

Irregular expenditure as well as fruitiess and wasteful expenditure incurred by the municipality
were not investigated to determine if any person is liable for the expenditure, as required by
section 32(2)(b) of the MFMA.

Other information

32,

33.

34.

The accounting officer is responsible for the other information. The other information
comprises the information included in the annual report. The other information does not
include the financial statements, the auditor’s report and the selected key performance area
presented in the annual performance report that has been specifically reported in this auditor’s
report.

My opinion on the financial statements and findings on the reported performance information
and compliance with legislation do not cover the other information and | do not express an
audit opinion or any form of assurance conclusion on it.

In connection with my audit, my responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements

6
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35.

and the selected key performance area presented in the annual performance report, or my
knowledge obtained in the audit, or otherwise appears to be materially misstated.

| did not receive the other information prior to the date of this auditor's report. When | do
receive and read this information, if | conclude that there is a material misstatement therein, |
am required to communicate the matter to those charged with governance and request that
the other information be corrected. If the other information is not corrected, | may have to
retract the auditor's report and re-issue an amended report as appropriate. However, if it is
corrected this will not be necessary.

Internal control deficiencies

36.

37.

38.

39.

| considered internal control relevant to my audit of the financial statements, reported
performance information and compliance with applicable legislation; however, my objective
was not to express any form of assurance on it. The matters reported below are limited to the
significant internal control deficiencies that resulted in the basis for the qualified opinion, the
findings on the annual performance report and the findings on compliance with legislation
included in this report.

Council did not adequately implement processes to ensure that all unauthorised, irregular, and
fruitless and wasteful expenditure incurred in the previous year was investigated to determine
if any person is liable. In addition, council did not take reasonable steps to ensure that the
vacant positions of the municipal manager and chief financial officer were filled timeously.

Management did not exercise adequate oversight over the implementation of policies
and procedures relating to expenditure management and related legislation. This is evident
from the repeat findings identified on compliance with laws and regulations.

Management did not implement proper record keeping over performance reporting processes
to ensure that evidence to support reported targets was readily accessible. Furthermore,
management did not adequately monitor and review the financial reporting processes to
ensure the accuracy of the financial statements. This is evident from the material
misstatements identified on the submitted financial statements.

Other reports

40.

| draw attention to the following engagements conducted by various parties which had, or
could have, an impact on the matters reported in the municipality’s financial statements,
reported performance information, compliance with applicable legislation and other related
matters. These reports did not form part of my opinion on the financial statements or my
findings on the reported performance information or compliance with legislation.
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41. Anincident involving allegations of hacking and fraudulent changing of a service provider's
banking details was discovered during the 2018-19 financial year. The incident was reported
to the South African Police Services (SAPS) and the municipality's banking institution. The
bank appointed their forensic investigator to investigate the allegations which resulted in the
recovery of some of the fraudulently paid funds while SAPS was investigating the matter. The
SAPS investigation was still in progress at the date of this report.

W]A‘b - GCNMQ,

Pietermaritzburg

15 December 2021

A UDITOR- - GENERAL
SOUTH AFRICA

Auditing to build public confidence
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