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Integrated Development Planning

The Integrated Development Planning is a continuous process or cycle of
planning, implementation, formulation and review Integrated Development Plan
(IDP) Document.
The IDP is a five  -year, reviewed annually, key strategic development tool for Local
Government to cope with its new developmen tal role and seeks to arrive at
decisions on issues such as municipal budgets, land management, promotion of
local economic development, and institutional transformation in a consultative,
systematic and strategic manner.

Province:

The Province of Kw a-Zulu Natal

District:

Zululand District Municipality

Municipality:

éDumbe Local Municipality

Town:

Paulpietersburg / Dumbe
Paulpietersburg, generally known as éDumbe, is a small town in KwaZulu Natal,
South Africa. It was established in 1888 and was then part of the Transvaal
Republic. It was named after then President Paul Kruger and Voortrekker hero
Piet Joubert. It was established in 1888, proclaimed a township in 1910, and
attained municipal status in 1958. Named after President Paul Kruge r and General
Piet Joubert, it was first called Paulpietersrust, then Paulpietersdorp, and
Paulpietersburg in 1896. Paulpietersburg is a midpoint of only 3.5 hours' drive
from Johannesburg and Durban while is 73 kilometres to Pietritief on the North
and 52 kilometres to Vryheid town on the South.
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MAYORO®S FOREWORD

a! , hwQ { 29[/ haLbD w9a! wY{

South Africa as a nation has held successful and peaceful its fifth general elections on 08 May 2019 for
the Fifth Parliament of the Republic. These provincial and national elections were certified to have
been free and fair to a larger extent. This isl@eac demonstration of the growth of our young
democracy. In accordance with the provisions of the laws that govern the affairs of the municipality
we have embarked upon a process of consultation with the local community with a view to present
the IDP and &dget for the 2019/20 Financial year.

Chapter 4 of the Municipal Systems Act 32 of 2000 makes community participation in the affairs,
programmes and activities of the municipality a legal obligation. This IDP is therefore the culmination
of a lengthy proess of consultation with the local community. The Municipality engaged in a strategic
planning session, where a SWOT analysis was established and strategic objectives were developed.
The process was followed by the development of projects emanating fremneleds and challenges
identified in the strategic planning session and IDP public participation.

Our mandate is clear and simple, which is to liberate and deliver all EDumbe communities to a better
fATS FT2NJ Ffftd 2SS | NBE O2YWa beited RDUNIBE NGEKE YISAFANAIS 2 LJ
b! , L¥%h[hd 2S5 6StASPS (KIG 6SQ@S adkNISR (KS 22d
supporting each other until we reach our destination.

The municipality is the Gateway to Mpumalanga province which makeglballenges be at variance
from other municipality that are not nearby borders. The rural and farms settlement that is
dominating our communities are far behind in terwisservice delivery. Therefore:

1  We commit to deliver services that are fundamental tor gitizens equally and fairly.

1 We further commit to deliver to our full capacity as the political leadership and municipal
FRYAYAAUNF GA2Y (2 gOKSoytEdricatipettelft SQa A FS I yR

1 We commit to reduce crime rates through intensifyawareness programmes and-iastate
safety structures that will deal with crime in our communities.

1 We commit to support and develop emerging contractors (SMMES), because we aim at
producing local successful people and enable them to benefit from projbatswe would
deliver.

1 We commit to develop meaningful and clear strategies to develop skills in young people and
accommaodate our local graduates.

1 We commit to capacitate, develop and advance policies that empower women and people
with disability.

1 We commit to improve infrastructure i.e. Roads, Electrical (Transformer & Substation) and
Sewerage system.

1 We commit to implement all national government priorities as supported by numerous
legislations from both provincial and national government.
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NETWORKG AND SHARING OF OPPORTUNITIES

We pledge that all opportunities that would be created will be equally shared amongst all people who

qualify for, without asking their political affiliatioa S I FFANY (GKIF G 6SQ@S Yl yl 3¢
working relationswith all spheres of Government (as led by the Premier and the President) and private
investors to develop our communities.

OBLIGATION

In a case where Councilors are not doing well, we encourage our communities to hold Councilors
accountable and report @ir concerns in order to make our Municipality work better. We are obliged

G2 O2yaz2fARIGS GKS LIS2LX SQa RSY2O0N}XO& |yR AyONB
Indeed, we are sailing towards Better life for all!! Certainly together we can beitdr communities

and make local government work better.

Siyabonga

Mayor, ClIr. S J Kunene (Majuba / Mavuso)
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MUNI ClI PAL MANA BIEFRODSECTION

A strategic workshop conducted in Newcastle managed to identify serious weaknesses that cause slow
pace in tle delivery of basic services on our poor communities. Lack of financial resources remained
a key challenge in improving the lives of communities that are dependent from eDumbe Local
Municipality. A great effort in terms of resolving long outstanding eifcation projects were noted.
Council was applauded for taking a firm decision on parking all the electrirfication projects that were
planned for 2018/19 financial year so as to energize all projects that were incomplete since 2015/16
financial year.

TS al@2NJ /ftN) {W daladzol al @dzaz2¢ YdzySyS Yl yl 3SR
villages of Nkonkotho, Ntungwini and Nkembeni who enjoyed the benefits of basic electricity for the

first time in their lives. Additional funding electrification gfffingwane was secured from COGTA by

the Mayor for the provision of electricity in farm areas of ward 8. The electrification programmes for
2019/20 to electrify villages of Lenjane, Obivane and “‘completion of eNhlungwane are in place and we
hope that theseprojects will be handed over to their deserving beneficiaries during the cause of the

year.

Our appreciation goes to the former Minister of Department of Energy as well as to the MEC for KZN
Cogta for their continued support in energizing the lives obpgée from Paulpietersburg and its
surroundings. The intervention by councillors of eDumbe in unlocking the electrification backlogs has
reinforced the project management principles into our mist. Management has made it upon their task
to ensure that all ectrification projects planning processes are being finalized prior to the year of
implementation. This allows council to allocate sufficient budgets for projects to be undertaken in the
following financial period.

We intend to upgrade the capacity of osubstation in ward 3 during the 2020/21 financial year as it

has continued to show serious blackouts especially in the winter seasons. This is posing a serious
challenge to our investors located at the industrial park which employs more than 600 workers.
Economic disruptions as a result of dilapidated electricity substation are also anticipated to have a
negative impact on the Central Business District of Paulpietersburg and more job opportunities are
likely to shred.

A huge housing backlog was also ukbxt by council during the 2018/19 financial year to pave the

way of constructing at least 600 units of long outstanding houses Tholakele (300 units) in ward 5 and
Ophuzane (300 units) in ward 8 during the 2019/20 financial year. A decision by coundildio tine

housing backlog also created a conducive environment for the completion of planning and designing

for Thubelisha housing project (300 units) and Mangosuthu housing project (300 units before the end

of November 2019. This will allow both Thubeligiral Mangosuthu to be accommodated on the
ldzYly {SGiGftSYSyld 5SLINIYSY(iQa o6dzRASH tt20FGAz2Y
year.
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A new modest library funded by the KZN Provincial department of Sports and Recreation, Arts and
Culture was opened during the 2018/19 financial year at Bilanyoni Township at a total cost of R7m.
The same department is currently funding eDumbe Local Muaitypfor upgrading of Bilanyoni
sportsfield to the tune of R13.5 million. A funding amount of R2m for the development of informal
trading stalls did not only provide a shelter to 60 emerging retailers in the CBD but also enhanced the
aesthetics of our tow.

The National Department of Environmental Affairs also appointed a service provider for the
compilation of eDumbe Waste Management Plan. Drastic steps were taken by management in
reviewing the Spatial Development Framework for eDumbe Local Municithalitygh the assistance

of COGTA to the tune of R2m. We are looking forward to work with Moses Kotane Institute as they
will be assisting eDumbe LM to identify potential economic growth pathways in the next financial year.
All the above projects are intendeo reduce the unemployment rate confronted by the majority of
our youth and women.

We were not able to implement our revenue management enhancement strategy which was intended
to reduce electricity tempering in ward 3. | wish to extend my gratitudmsmagement and council

for their support in settling Eskom Debt and this could not have been achieved without your
participation. We are planning to do away with the outsourcing of grass cutting services and security
services in the 2019/20 financial yeamnd believe that this will improve our cost coverage ratio. Our
failure to secure council resolutions on the review of policiedals and organogram remain once
more a bitter pill to swallow. This is compounded by the fact that our council once mded fai
approve the budget one month before the beginning of the financial year. | hope that we will improve
on these governance challenges in the year ahead.

M PKHATHIDE
MUNICIPAL MANAGER
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1. SECTION A: EXECUTIVE SUMMARY

1.1 WHO ARE WE?
1.1.1 EDUMBE SPATIAL LOCATION

éDumbeMunicipality is one of five Category B Municipalities within the Zululand District. It is located
on the north of the povince of KwaZukiNatal. EDumbe forms the southern end of Zululand District
and the province of KwaZulu Natal. It is boundedAbyqulusiand UPhongolo Municipalities to the
south and the easwithin the District (ZululandMunicipality), with EMadlangeni Municipality of
Amajuba District Municipality to the west, and bordered by UMkhondo Local Municipality,
Mpumalanga Province in the immediate north. éDumbe Municipality, covers a geographical area of 1
947 kmz2 of KwaZulxatd, is home to a population of about 89 416, and is demarcated into 8 wards
which is predominantly rural in nature. Furthermore, the éDumbe Municipal area comprises of 52
settlements in total, which includes 48 dispersed rural settlements, 3 urban areamandajor town.

The major town/urban centre are Paulpietersburg / Dumbe, located in relation to the provincial road
and rail networks.

Paulpetersburg, generally known d3umbe,is a small town ilKwaZilu Natal, South Africa. It was
established in 1888ral was then part of the Transvaal Republic. It was named after then President
Paul Kruger and Voortrekker hero Piet Joubert. It was established in 1888, proclaimed a township in
1910, and attained municipal status in 1958. Named after President Paul kmdeBerral Piet
Joubert, it was firstcalled Paulpietersrust, then Paulpietersdorp, and Paulpietersburg in 1896.
Paulpietersburg is a midpoint of only 3.5 hours' drive from Johannesburg and Durban while is 73
kilometres to Pietritief on the North and 3@lometersto Vryheid town on the South.

Map 1: éDumbelocalityMap
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Map 2: éDumbe Local Structure Map
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1.1.2 EDUMBE DEMOGRAPHIC PROFILE

éDumbe Municipalithas a population of 8814 (StatsSA Community Survey 2016) increasing from
82053 (StasSA Census 2011). According to StatsSA Community SurveéDeodbehas 413% of the
population under the age of 1gears while 542% of the population is aged betwedh to 64
yearsand4.5% of the populatioroverthe age of65 years.It is discouraging to note theDumbehas

a Dependency Ration of 886 with only 2% of Population Growth Rate (StatsSA Community Survey

2016).

Tablel: éDumbeDemogaphic Statistics

Population 2011 2016
82 053 89 614

Age Structure

Population under 1¥ears 40.0% 41.3%

Population 15 to 6&ears 55.0% 54.2%

Population over 6% ears 5.0% 4.5%

Dependency Ratio

Per 100 (184 Year} 817 | 84.4

Sex Ratio

Males perL00 Females | 88.2 | 89.1

Population Growth

Per annum ‘ n/a ‘ 2.0%

Labour Market

UnemploymentRate (official) 37.7% n/a

Youth Unemployment &e (official) 1534 Years 45.4% n/a
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1.1.3 EDUMBE WARDS AND TRADITIONAL AUTHORITY AREAS
Map 3: éDumbeWard Map

€éDumbe Municipality, aslaometo a population of about 8416, is demarcated into 8 wards which
are predominantly rural in nature.TheéDumbe Municipal area compriseabofut 52 settlements
which indudes dispersed rural settlementstban areas and only one major town.

1.1.4 EDuUMBE ECONOMIC PROFILE

Paulpietersburg, generally known as éDumibea small town ilkwaZulu Natal, South Africa. It was
established in 1888 and was then part of the Transvaal Rigplibwas named after then President

Paul Kruger and Voortrekker hero Piet Joubert. It was established in 1888, proclaimed a township in
1910, and attained municipal status in 1958. Named after President Paul Kruger and General Piet
Joubert, it was firstcalled Paulpietersrust, then Paulpietersdorp, and Paulpietersburg in 1896.
Paulpietersburg is a midpoint of only 3.5 hours' drive from Johannesburg and Durban while is 73
kilometres to Pietritief on the North and 52 kilometres to Vryheid town on the South

Figurel: éDumbe Total Number of Households

eDumbe Number of Households
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éDumbeMunicipality is a very small town that has 8 wards. In this wards we got male and female
headed households. The wards that has most number of households is ward 3 and 2.Most of the ward
are headed by females and ward 1 and 7 headed by males. Ward 3oslyheard that is dominated

by male and ward 2 is the only ward that is female headed.

Figure2: éDumbeHeads of Households
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Table2: éDumbeEconomic Profile

Education (aged 20 +) 2011 2016
No schooling 18.3% 12.9%
Matric 22.1% 25.1%
Higher education 4.0% 6.6%
Household Dynamics

Households 16 138 17 415
Average household size 5.0 5.1
Female headed households 52.1% 52.7%
Formal dwellings 74.0% 72.7%
Housing owned 62.6% 62.2%
Household Services

Flush toilet connected to sewerage 5.5% 1.8%
Weekly refuse removal 20.7% 24.9%
Piped water inside dwelling 13.8% 11.9%
Electricity for lighting 62.8% 75.5%
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1.2 HOW WAS THIS PLAN DEVELOPED?
1.2.1 THE INTEGRATED DEVELOPMENT PLANNING REVIEW PROCESS

The Integrated Development Planning process is a continuous cycle of planning, implementation,
formulation and review. All municipalities are expected to formulate their Integrated Development
Plans (IDP) and be reviewed annually (financial year).

The éDumbéunicipality is now engaging in the 2017/2821/22 IDP development process. The IDP
implementation programme is monitored to identify if the Organizational Objectives, Key
Performance Indicators and Targets are being achieved. Monitoring also inveithesing of
information on changing circumstances in different situations such as:

Baseline data and demographics,

New policy legislation,

Corporate development,

Sector departments,

New investments opportunities,

Sector development plans,

Changes in thexisting situation due to unexpected events such as natural disasters,
Input from stakeholder organizations and constituencies,

Budget information from other spheres of government as well as municipal budget review
process,

1 More or improved irdepth information about new developments and trends.

=4 =4 =4 =4 -4 -8 -8 -8 9

This kind of information is normally kept by the Municipal Manager or designated official throughout
the year and is evaluated during the IDP review process of its relevance to the review process.

1.2.2 PREPARING FOR THE IDP REVIEW PROCESS

The Municipal Systems Act requires that each municipality, before the drafting of the IDP, prepare a
process plan indicating:

1 Roles and Responsibilities and responsible persons

1 A description of the organizational arrangements to dstablished including the terms of
reference,

1 An action programme with activities and horizontal alignment, binding legislation and planning
requirements and the cost estimates for the whole review process,

1 Mechanisms and procedures for public participatio

The preparation of an IDP Process Plan for the IDP Development and the Annual Review is referred to
in Chapter 5, Section 28 of the Municipal Systems Act, Act 32 of 2000 as follows:
1 Each municipal council, within a prescribed period after the startsoélected term, must
adopt a process set out in writing to guide the planning, drafting and adoption and review of
its integrated development plan.
1 The municipality must through appropriate mechanisms, processes and procedures
established in terms of Chagy 4, consult the local community before adopting the process
1 A municipality must give notice to the local community of particulars of the process it intends
to follow.
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

The fourth generation IDP waeviewedvith special consideration to the followingasgis:
Development of new council strategic agenda for long term aligned to NDPand PGDS;
Development and review of IDP core sector plans;

Implementation of the Economic Transformation Roadmaggi@umbeMunicipality;
Alignment with Government Priorities e.¢ptate of the Nation Address, KZNState of the
Province Address, NDP, PGDP, D&feP

Community inputs received during the community outreach programs (IDPRoadshows);
MEC Letter with assessment comments on the Final IDP Review 2016/17;
SelfAssessment;

Different stakeholder comments and requirements; and

Legislative compliance in terms of chapter, 4, 5 and 6 of MSA Act No 32 0f2000

= =4 =4 =

= =4 =4 =4 A

Council engaged with all relevant stakeholders to solicit views and inputs fogDlienbeFourth
Generation IDP (2013019. Below is council approved schedulefor the public participation meetings
held in November 20, furtherengagements were held in April ZDfbr the FinallDP and Budget.

Table3: éDumbels'Round IDP and Budyg Public Participation Meehg

DATE WARD VENUE TIME
1 Obivane Hall 09:00
06 November 2018 6 kwaFilimoni Hall 14:00
5 Tholakele Hall 14:00
07 November 2018 3 Dumbe Hall 13:00
7 Mabhloni Hall 09:00
08 November 2018 2 Mangosuthu Hall 14:00
4 Bilanyoni Hall 14:00
L Ol ol AL 8 Ophuzane Hall 09:00
10 November 2018 All Wards Paulpietersburg TowHlall 10:00
Table4: éDumbe2™Round IDP and Budget Public Participation Meeting
IDP IMBIZO
DATE WARD VENUE TIME
14May 2019 All Wards Dumbe Regiondtadium 10:00
15 May 2019 IDP Stakeholders | Paulpietersburg Town Hall 10:00

In order to ensure certain minimum quality standards of the IDP process, and a proper coordination
between and within spheres of government, the preparation of the Processh@kibeen regulated

in the MSA. The preparation of a Process Plan, which is in essence the IDP Review Process set in
writing, requires adoption by Council. This plan has to include the following:

1 A programme specifying the time frames for the differerarpling steps;

1 Appropriate mechanisms, processes and procedures for consultation and participation of local
communities, organs of state, traditional authorities, and other role players in the IDP drafting
process;

An indication of theorganizationahrrangements for the IDP process;
Binding plans and planning requirements, i.e. policy and legislation; and Mechanisms and
procedures for vertical and horizontal alignment.

=a =4

The alignment of IDP and preparation of Annual Budget is regulated in terms of Ch&asetich 21
2F adzyAOALIf CAYlFyOS alylF3aSYSyd ! OG pc 2F wnnoT
are linked as per the legislative requirement.
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

1.3 WHAT ARE OUR KEY CHA

LLENGES?

TheéDumbeMunicipality is located in one of the poorest and poyestricken district municipality in

KwaZuluNatal (It brms part of Presidential Nodésd L

Table5: éDumbeKey Challengeper KPA

KFra GKS F2ftft2g¢Ay3

MUNICIPAL TRANSFORMATION AND INSTITUTDEVALOPMENT

Key Challenges

Challenges Description

= =

= =4 -8 -4 _8_a_4a_48_2°_-°_-2

Shortage of human resources

Poor implementation and understanding
policies

Ungazetted by laws

Lack of skills

Lack of staff establishment

Cascading down PMS

Nonfunctionalof committees
Noneavailability of fleet management plar
Poor management of feet

Comment of staff in training

Poor staff financial management
Unhealthy life style and staff wellness

Over commitment of staff in party politics

BASIC SERVICE DELIVERY AND INFRASTRIEVRIRIPMENT

Key Challenges

Challenges Description

=a =4 - = = =A =4 -4 8 _a 19
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Infrastructure backlog

Ageing infrastructure

Poor infrastructural maintenance planning
Lack of social and public facilities

Lack of sufficient office space

Lack of skills to monitor implementation
capital project.

Inadequate plant equipment

Poor infrastructure development an
maintenance

Lack of human capacity on electrical secti
Ageing electrical infrastructure

Lack of Infrastructure Development al
Maintenance Plan (CIP)

Drought

Heavy rains

Gommunity uprising

Damages caused by lighting

Poor sanitation system

Pagel|7
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

LOCAL ECONOMIC DEVELOPMENT AND SOCIAL DEVELOPMENT

Key Challenges

Challenges Description

= =4 -4 -9
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Unemployment

High poverty levels

Inability to attract investors

Lack of funding and lack afivestors for
implementation of LED related strategies
Lack of Business retention strategy.
Untapped LED initiative

Lack of Human capacity

Poor marketing of éDumbe Municipality.
Unpackaged LED projects.

Untapped tourism potential

Business shut down

Poor infrastructure maintenance
Unsservice industrial site

In- ability to attract investors

Lack of mining strategy

GOOD GOVERNANCE, PUBLIC PARTICIPATION AND WARD COMMITTEE SYS

Key Challenges

Challenges Description

= E R
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Uncoordinated iinfrastructure

High levels of illiteracy

Poor coordination of IGR

High HIV/Aids prevalence

Gazetting of bylaws

Lack of maximum Participation K
Councillors

Lack of implementation of Risk Manageme
Plan;

Communication Channels;

Failure of implementatioBatho Pele

Bad Media Publicity

Slight Majority in the Council

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Key Challenges

Challenges Description

= =4 —a A

Poor revenue collection

Shortage of operational resources

Lack of implementation financial policies
Unreliable valuation roll
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Key Challenges

Challenges Description

= =4 -8 48 -8 _a_a_2
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Going concern in terms of:

Collection,

Cash flows,

Grant cash back,

Expenditure management, and
Norttechnicaldistribution losses

No indecent policy

Lack of capacity and skills on as
management unit

Inadequate staff complaint

Inconsistence of monthly statement issuin
Rate payers and afire forum

Clirs discouraging public to pay rates
Pending cases hampering service deliver

CROSEUTTING INTERVENTIONS

Key Challenges

Challenges Description

E R

=4 =4 -8 -8 _8_98_4a_-48_-4_-29_-29_-49._-2

Shortage of municipal land

Natural disaster prone area

Lack of implementation of Scheme
Townships

Lack of Funding to implement UDFIP
Unavailability of Walto-Wall Scheme
Inadequate Staff compliment

Poor environmental management
Skills on environmental Unit

Poor maintains oéxisting cemeteries
Street naming

Outdated Disaster Management Plan
Disaster equipment

Unavailability of land for Cemeteries
Disaster Prawn Area

Inability to respond to Disasters

lllegal Development
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

1.4 WHAT ARE THE KEY OPP  ORTUNITIES?

The éDumbéunicipality has the following Key Opportunities and Opportunity Areas:

T

The éDumbe municipal area experiences low economic development and growth per annum
but below mentioned are the areas of potential that can help the municipality grow and
improve its €onomic development and growth.

éDumbe is a gateway to KwaZulu Natal Province and it is a shorter route from Mpumalanga
Province to Durban or Pietermaritzburg. In that sense it can attract as many tourists who are
exploring KZN as possible.

Its tourist atraction is highly on cultural tourism with many heritage sites including the
Residence and the Grave of Mkabayi kaJama of the Zulu Nation at kwaGamakazi and the
Voortrekker Park at PaulpietersbugDumbecan be a tourist destination based on the Zulu
Helitage Route which is supported by the Zululand District.

It is also rich in ectourism, with the existence of Ithala Game Reserve, Pongola Bush Nature
Reserve and Natal Spa Hot Spring and Leisure Resort.

Other tourism opportunities that have been idengidi include but not limited to: Hot Water
Springs; Battlefields Route; Historical Buildings; Fishing Resorts; Game Farms; Engodini Crater;
Traditional Areas; 4X4 Trails, and Paragliding.

éDumbe has vast mining opportunities with natural resources whictcozate better socie
economic environment for the people of éDumbe. There are five Mines within the éDumbe
area which are currently closed down with remainders of natural resources mainly coal.
ObivaneDam which is also known as Paris Dam is currently utiized as it has the potential

to stimulate economic growth through development of Holiday Resorts, Confef@anters

Hot Water Springs and so forth.

éDumbe is known for being the home and headquarters of the international recognized brands
such as Vare Water and Ignite Charcoal.

Map 4. éDumbeOpportunity Areas

|
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT

PLAN REVIEW

1.5 WHAT IS OUR LONG TER

M VISION?

nBy 2d&D8mbe will be a Livable,
Economically Progressive Municipality

and a Gateway to Kwazulu

1.6 HOW TO UNLOCK

AND ADDRESS THE KEY

Nat al .

CHALLENGES?

Table6: éDumbe Strategic Plafio address Key Challenges)

KEY PERFORMANCE AREA: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DE

The éDumbe municipality is committedto establish eféctive systems that will enable th
municipalityto deliver services effectively and efficiency andthis include amongst other thing
retaining and attracting qualified, experienced and dedicatedstaff.

STRATEGIC FOCUS AREA

OBJECTIVES

Municipal Policies

Toensure that the municipality has in place all the relev
prescribed policies, strategies and-layvs

Capacity building & Skills developme

To ensure that staff as well &ouncillorsare exposed tq
capacity building initiatives

Performance Management

To establish a Performance Management unit

Vacant posts

Ensure critical posts are filled

Employment equity

To ensure that the municipality is compliant with labg
laws

Municipal Website

To have a website that is easily accessible and informg

Recod Management

To have a fully fuional and effective record system

MTAS

¢t2 KIS | a¢!{ GKFG FRRN
issues

KEY PERFORMANCE AREA : BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVEL

also taken intoconsideration.

TheéDumbemunicipalityis committedtodeliver the rvices to its all communitieend also to play
a coordinating in services thatdo not fall within its mandate. It is the duty of the local govern
to providebasic services to communities. The issue of drought that is stribkemunicipdity is

STRATEGIC FOCUS AREA

OBJECTIVES

Roads

Improve accessibility in all wards

Refurbish existing Roads in rural & urban areas

Electricity

To improve the current electrical network

Sustainable Human Settlements

To provide Sustainable Human Settlements to peopls
éDumbe

\

o
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

KEY PERFORMANCE AREA : BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVEL

TheéDumbemunicipalityis committedtodeliver the grvices to its all communitiesnd also to play
a coordinating in services thatdo not fall within its mandate. It is the duty of the local govern
to providebasic services to communities. The issue of drought that is stribkemunicipdity is
also taken intoconsideration.

STRATEGIC FOCUS AREA OBJECTIVES

Refuse Removal (solid waste) To facilitate the effective and efficient removal of so
waste

Cemeteries To ensure that there is sufficient burial space and t
cemeteries are well kept

Community Facilities To ensure the community is well equipped with servi
and facilities

KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT AND SOCIAL DEVEL

The éDumbe municipality is committed to andhas a responsibility to create a conduci
atmospherefor investmentThe municipality is dedicated to work with other government agen
anddepartments to deliver economic infrastructure that will facilitate development ofeffeq
service and industrial sectors. The initiation of the Agarkfor the District within Abaqulusi wi
play a substantialpartin uplifting the rural economyatifistrict family of municipalitiesThe district
municipality has finalised the establishment of thelulandevelopmentagency that will assist
uplifting theeconomy of thewhole District.

STRATEGIC FOCUS AR OBJECTIVES

Job Creation Enhance Industrial Development through Trade & Investment
Expansion of Governmeie¢d Job Creation Programmes
Promoting SMME, Entrepreneurial and Youth Development
Enhance the Knowledge Economy

Fighting Poverty To Alleviate poverty

Natural Resources Unleashing Mining Potential

Unleashing Agricultural Potential
To promote sustainability & ensure protection of municipal naty
resources and heritage sites

Tourism & Marketing To market the municipality and its opportunities that it offers

Informal economy Toformalizethe informal economy/sector
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

KEY PERFORMANCE AREA : GOOD GOVERNANCE, COMMUNITY PARTICIPATION
COMMITTEE SYSTEM

The éDumbemunicipality is committedo conductits publicaffairs, manage public resources
responsible and accountable manner, and in line with theprovisions of the rule of law for the b
of the citizens served and the realization of human rights.Consoittatrith stakeholders is
continuous processwithisDumbeanunicipality, in compliance with the stipulation in Chapter 4

the MSA 02000

STRATEGIC FOCUS AR

OBJECTIVES

Fraud and Corruption

Eradicate fraud and corruption

Communication
relationshipbuilding

and

Strengthen & Improve Communication & relations internally g
externally (including IGR)

Customer care  an¢ Improve current customer satisfaction

satisfaction

Government & Admin To ensure that all municipal statutory bodies are fudlyerational,
meetings functional & effective

IDP Promote integrated development planning

Poverty, Social Welfare |
food security

Safeguard sustainable livelihoods and food security
To alleviate poverty

Health care

Enhancing health of communities and citizens

Puwlic Safety & Security

Enhancing public safety and security

Special Groups

Promote youth, disabled, elderly & women

HIV/AIDS

To reduce the impact of HIV/AIDS

Sport development

To promote sports development

Arts and culture

To promote arts & culture

KEY PERFORMCE AREA: FINANCIAL VIABILITYMYNNAGEMENT

TheéDumbemunicipalityis committed toensure that public funds are managedd utilized in a
transparent and accountablenanner. The municipality will continue in ensuring that {
community is consulted adequately in thebudget preparations.Mostimportal
éDumbenunicipality will make certain that isable to generate sufficient funds to be able to de
services and facitite development.

STRATEGIC FOCUS AR OBJECTIVES

Revenue

To improve revenue collection

Expenditure

To ensure compliance of the MFMA in terms of section 65 & be a
free municipality

SCM

To ensure compliance oh@pter 11 of MFMA

Asset Management

To have a complete & effective asset register
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

KEY PERFORMANCE AREA : GROBBNG INTERVENTIONS

The éDumbemunicipalityis committed tdocus on development of systemsand procedures
spatial planningeffective land use management and environmental managemastwell ag
disaster managemeniThe review ofthe SDF and incorporate all BEC and Sector Departmen
commens that were made during the 28120191DP/SDRAssessments. TheDumbeMunicipality
will ensue that the SDF is in line with SPLUNI#e reviewof the DisasteManagementPlanis also
a priority andcritical inthe 2019-2020 IDP.

STRATEGIC FOCUS AR OBJECTIVES

LUMS To promote harmonious &coordinated land uses to achiev
sustainable environment

SDF To ensure effective management of current and desirable land us

Land Reform To ensure that the process of land reform is fast tracked

To ensure that the land rmstitution programme is of aadvantage to
the beneficiaries

GIS To establish a GIS Unit within the municipality

To ensure that all GIS data is accessible and readily available
municipal departments in a sustainable manner

Energy Usage Promote usage of alternate energgurces

Land usage Ensure sustainable usage of land

Disaster Management | ADisaster MaagemenPlan that is responsive

1.7 WHAT TO EXPECT FROM THE EDUMBE OVER THE NEXT
FIVE YEARS

TheéDumbeéMunicipality will strive to spread the economic activities to thepoergly disadvantaged
areas of the regionAs the most beautiful part of the KwaZulu Natal Provinbe,ratural beauty of
éDumbeshould be enrichedthrough marketing and maintenance of the existing infrastructine.
éDumbeMunicipality will strive tarevive the ndustrialarea withthe aim to retain a number of high
technology industrial firms that will provide jobs and skills which willeventually generate enough
income and demand to sustain economic growth.

The éDumbeis part of theglobal economyand is striving to become competitive, not only locally
ornationally but internationallyTherefore, in the next five year8DumbeMunicipalitywill:

Improve institutional capacity through policy development and enforcement
Improve municipal corporate imag

Ensure effective and efficient Municipati&inistration and Communication;
Ensure provision of basic services in a fair, equitable and sustainable manner
Qreate conducive environment for sustainable economic growth and development
Promote cohesivesocial development

Improve municipal audit opinion, council oversight and accountability
Promote effective community participatign

Improve municipal financial viability and sound financial management

Ensure efficient and sound Strategic and Spatiahitipal planning

Promote and preserve a safe and healthy environmemid;

Ensure a proactive and reactive integrated disaster management

=8 =8 =8 =8 -8 -8 8 8 8 4 -8 9
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT

PLAN REVIEW

Map 5: éDumbeSpatial Strategy

1.7.1 EDUMBE CURRENT SERVICE DELIVERY PROJECTS PROGRESS

The following Table shows the status of the Current Projects.

Table7: éDumbeCAPEX MIG PROJECTS 201-#%t8gress

CAPEX MIG PROJECTS/A®&1
Ward | Project Budget Status
1 Izingudeni Pedestrian Bridge R 3 50M00,00 Complete
2 Mangosuthi Combi Court R 2 000 000,00 | Pratically Complete
3 Fencing Of Edumbe Cemetry R 2 000 000,00 | Pratically Complete
4 Kanyekanye Hall R 3 000 000,00 | Pratically Complete
5 Tholakele Access Roads R 2 000 000,00 | Complete
6 Impuncuko Sportfield R 2 877 400,00 | Pratically Complete
8 Ophuzane Combi Court R 2 000 000,00 | Pratically Complete
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PLAN REVIEW

Table8: éDumbeCAPEX MIG PROJECT 8/4@1- Progress

CAPEX MIG PROJECT 8/2@1

Ward Project Status

1 Luneburg Community Hall 50% Complete

2 Kwangwanya Sportfield 50% Complete

3 Edumbe Cemetry Road Appointment Stage
4 Bilanyoni Sportfield Appointment Stage
5 Ebhishi Access Roads 70% Complete

5 Ebhishi Causeway Appointment Stage
6 Kwagedlase Hall 30%Complete

7 Abaqulusi Sportfield Pratically Complete
8 Nhlakanipho Pedestrian Crossing 70% Complete

1.7.2 EDUMBE PROPOSED PROJECTS PRIORITIES (CLLR INFORMED )

According to Ward @incillors consultationst was noted that they prioritised the projects as follows

from 2019/2020going forward

Table9: éDumbeCouncillors Informed Project Priorities

WARD| 1*PROJECT | 2"P PROJECT | 3R°PROJECT | 4™PROJECT | 5™PROJECT
Ward | Luneburg Nkonkotho Sportfield Ward 1 Acces{ Nkonkotho
1 Community Pension Point Roads Speed Humps
Hall
Ward | Kwangwanya | Fencing O1 Masimini Upgrading Of Ezibomvu
2 Sportfield Mangosuthu | Causeway Kwangwanya Community
Hall Hall Hall
Ward | éDumbe éDumbe Hall éDumbe Esikhaleni Hall | Esikhaleni
3 Cemetery Roadq Renovations | Primary Road Access Roads
Ward | Bilanyoni Spori
4 Field
Ward | EBhishi Acces KwaMpuzi Regravelling o] KwaVova KwaVova High
5 Roads Community Makhalibethe | Sportfield Mast
Hall Road
Ward | KwaGedlase | Emfeni Acces| NtungwiniHall | Mpelandaba Mahlosana
6 Hall Road Pedestrian Causeway
Bridge
Ward | Abaqulusi Khambule Hall | Daxa Accey Ntshenteka Penvaan
7 Sportfield Road Bridge Pedestrian
Bridge
Ward | Nhlakanipho Paddafontein | Sokesimbone | KwaMnyanyiza | Sokesimbone
8 Pedestrian Community Access Road | Access Road Cemetery
Crossing Hall
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PLAN REVIEW

1.7.3 EDUMBE PROPOSED SERVICE DELIVERY MANDATE PROJECTS

According to Ward Community meetings, it was noted that the members from the following areas has

identified projectsas a priority that are considered froB919 to 2022

Table10: éDumbeCAPEX MIG Proposed Proje2&192020

WARD PROJECT REGISTERED ON MIG/MIS
1 Nkonkotho Pension Point Yes
2 Fencing 6Mangosuthu Hall Yes
3 Edumbe HalRenovations Yes
5 Kwampunzi Community Hall Not Registered
6 Emfeni Access Road Not Registered
7 Khambule Hall Not Registered
8 Paddafontein Community Hall Not Registered

1.7.4 EDUMBE ELECTRICITY SERVICE DELIVERY MANDATE

It was noted that the Communitgnembers through Community meetings identified the following

Electricity projects as a priority

9 Allocation for the 2019/2020 financial increased from R 13 300 000,00 to R 15 000 000,00.
1 The 2018/2019 financial year had a funding shortfall of R 6 800 000,00
9 The shortfall from 2018/19 will first have to be funded in the 2019/2020 financial year before

any new projects can be implemented.

1 The Obivane Electrification Project in Ward 1 is being constructed in the 2018/19 financial by
the service provider at thieown costs for R 4 104 951,61 and this needs to be catered for in

the 2019/20 financial year allocation.

1 The Nhlunwane Electrification Project has a funding shortfall of R 5 592 184,61 and this needs

to be catered for in the 2019/20 financial year allboa.

Table11l: éDumbeProposed 2012020Electricity Service Delivery Mandaterojects

NO OF
WARD PROJECT NAME SERVICE PROVIDE CONNECTION BUDGET
1 Lenjane Electrification Siyathemba 128 R1 786 780,45
Engineers
1 ObivaneElectrification Sibgem Engineers | 109 R4 104 951,61
3 Phoqukhalo Electrification | Sibgem Engineers | 362 R1 500 000,00
3 Infrastructure Upgrade #1 | To Be Appointeq 1 R376 256,50
From Panel
6 Nkembeni Electrification #4 | Btmn Engineers 212 R1 392 142,34
6 Ntungwini Electrification Sibgem Engineers | 138 R886 172,65
8 Nhlungwane Electrification | Btmn Engineers 50 R5 592 184,61
TOTAL R 15 638 488,16
2019/2020 ALLOCATION R 15 000 000,00
FUNDING SHORTFALL R 638 488,16
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Table12: éDumbeCurrentElectricity Service Delivery Mandaterojects Progress

WARD 1
Current INEP Projects
Project Name Ser\{lce Connections Status Comment Budget
Provider
Lenjane Siyathemba | 128 In Project 55% R1 786
Electrification Engineers Construction| construction, to be| 780,45
completed by 30 Jun
2019.
Nkonkotho Sibgem 159 In Project awaiting R0
Electrification Engineers Construction | outages with a prelim
date of 25 Feb and 0
March 2019
Obivane Sibgem 109 In Project in| R4 104
Electrification Engineers Construction | construction, to bel 951,61
completed by 30 Jun
2019.
Kwasonkela Siyathemba | 150 Planning Project not designe¢ R 320
Electrification - | Engineers as yet. 000,00
Designs
WARD 3
Current INEP Projects
Project Name Ser\(lce Connections Status Comment Budget
Provider
Phoqukhalo Sibgem 362 Complete Project 100% R1 500
Electrification Engineers complete, 000,00
Municipality
owes service
provider.
Infrastructure Bostonink 1 In Service R376
Upgrade #1 Engineers Construction | provider 256,50
served with
intention to
terminate
contract.
Infrastructure Bostonink 1 Awaiting Designs R1 237
Upgrade #2 - | Engineers Construction | complete and| 166,07
Designs approved.
Infrastructure Bostonink 1 Awaiting Designs R7 176
Upgrade #2 Engineers Construction | complete and| 734,00
approved.
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WARD 6
Current INEP Projects
Project Name Ser\{lce Connections Status Comment Budget
Provider
Nkembeni BTMN 212 In 45 of 212|R1 392
Electrification #4 Engineers Construction | connections | 142,34
energized,
the
remainder of
167 to be
energized by
30 June 2019
Ntungwini Sibgem 138 Complete Project 100% R886
Electrification Engineers complete, 172,65
Municipality
OWes Service
provider.
WARD 7
Current INEP Projects
Project Name Ser\{lce Connections Status Comment Budget
Provider
ZUNGWINI CIVTECH NIL COMPLETE | Designs R 416
ELECTRIFICATION ENGINEERS complete 211,66
DESIGNS and
approved.
ZUNGWINI CIVTECH 117 Awaiting Designs R5 124
ELECTRIFICATION ENGINEERS Construction | complete 523,67
and
approved.
WARD 8
Current INEP Projects
Project Name Ser\{lce Connections Status Comment Budget
Provider
NHLUNGWANE BTMN 25 In Project in| R3 000
ELECTRIFICATION ENGINEERS Construction| construction,| 000,00
25
connections
to be
completed
by 30 Jung
20109.
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WARD 8
Current INEP Projects
NHLUNGWANE BTMN 50 Awaiting FUNDING | R5 592
ELECTRIFICATION ENGINEERS Construction| REQUIRED | 184,61

ESKOM CURRENT PROJECTS

PROJECT NAME BUDGET WARD CONNECTIONS STATUS
MAHLONI R 12160628.44 7 514 IN
ELECTRIFICATION CONSTRUCTIC

1.8 HOW WILL OUR PROGRES S BE MEASURED?

As prescribed in Section 40 of the Municipal Systems Act ZID@nbéunicipality must create
mechanisms to monitor and review its Performance Management System (PMS) so as to measure,
monitor, review, evaluate and improve performance at organizationgbadienental, and individual
employee levels. Section 34 of the Municipal Systems Act further requires the Integrated
Development Plan to be reviewed on an annual basis which should also encompass the review of key
performance indicators and performance tets.

TheéDumbemunicipality has an Operational Performance Management System (OPMS) tomonitor
the implementation of the IDP and to provide for corrective measures where there isinsufficient
progress. The OPMS indicates targets for each municipal depatitith@se targets thathave to be
achieved per quarter. The targets are set as per Key Performance Area (KPA) and these areassessed
after every quarter. This system is what the municipality is using to measure its progressthrough
SDBIP, Quarterly performamceviews, Performance contracts which include performanceplans for all
section 57 employees and annual report

The organizational scorecard is submitted to the Executive Committee for consideration and review
on a quarterly basis. The reporting takes plag October (for the period July to end of September)
January (for the period October to the end of December), April (for the period January to end of
March), and July (for the period April to the end of June). The review in January will coincide with the
mid-year performance assessment as per Section 72 of the MFMA. This Section determines that the
accounting officer must, by 24 January of each year, assess the performance of the municipality and
report to the Executive Committee via the Mayor on, intéa ats service delivery performance during

the first half of the financial year and the service delivery targets and performance indicators as set
out in its SDBIP.

TheéDumbeMunicipality Key Performance Areas are aligned with those of National Govetni<ey
Performance areas of the Municipality:

Municipal Transformation and Institutional Development

Service Delivery andfrastructure Development

Local Economic Development and Social Development

Municipal Financial Viability and Management

Good Gvernance and Public Participation

CrossCutting Issuess

=A =4 =4 =8 -8 =9
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2. SECTION B : DEVELOPMENT PLANNING
PRINCIPLES AND GOVERNMENT PRIOR ITIES

2.1 PLANNING AND DEVELOP MENT PRINCIPLES

Development ireEDumbeis underpinned by a number g@lanning and developmergrinciples that
seek to encourage coordinated, harmonious and efficient utilization of land, whilst addressing spatial
imbalances. These include:

1 National Spatial Development Perspective(NIBiciples
1 Spatial Plannig and Land Use Management ASPLUMAIPrinciples
9 KwaZulu Natal Provincial Growth and Development Strategy (PDGS)Principles

2.1.1 NSDP NORMATIVE PRINCIPLES

The NSDP puts forward a set of five normative principles to be considered when making infrastructure
investment and development spending decisions in hetiveen all three spheres of government:

(a) Principle 1:Rapid economic growth that is sustained and inclusive is a prerequisite for the
achievement of other policy objectives, amongst which poverty alleviation is key.

(b) Principle 2:Government has a constitiginal obligation to provide basic services to all citizens
(e.g. water, energy, health and educational facilities) wherever they reside.

(c) Principle 3:Beyond the constitutional obligation identified in Principle 2 above, government
spending on fixed investent should be focused on localities of economic growth and/or
economic potential in order to gear up private sector investment, stimulate sustainable
economic activities and create lotigrm employment opportunities.

(d) Principle 4:Efforts to address pastnd current social inequalities should focus on people, not
places. In localities where there are both high levels of poverty and demonstrated economic
potential, this could include fixed capital investment to exploit the potential of those localities.
In localities with low demonstrated economic potential, Government should, beyond the
provision of essential services, concentrate primarily on human capital development by
providing social transfers such as grants, education and training and poverty relief
programmes and reducing migration costs by providing labour market intelligence so as to
give people better information, opportunities and capabilities to enable people to gravitate,
if they chose to, to localities that are more likely to provide sustamashployment and
economic opportunities. lmaddition, sound rural development planning, aggressive land &
agrarian reform & expansion of agricultural extension services are crucial.

(e) Principle 5:In order to overcome the spatial distortions of Apartheigture settlement and
economic development opportunities should be channeled into activity corridors and nodes
that are adjacent to or link the main growth eenters Infrastructure investment should
primarily support localities that will become major grdwiodes in South Africa and the SADC
region to create regiongjateways to the global economy.

Page| 21



éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

2.1.2 SPLUMA DEVELOPMENT PRINCIPLES

The following provides a summary of the development principles contained in theSPLUMA (Spatial
Planning and Land Use Managem@ct):
(a) The principle of spatial justicewherebyc

i. pastspatial and other development imbalances must be redressed through improved
access to and use of land;

ii. spatial development frameworks and policies at all spheres ofgovernment must
address the inclusn of persons and areas that werepreviously excluded, with an
emphasis on informal settlements, formerhomeland areas and areas characterized by
widespread poverty anddeprivation;

iii.  spatial planning mechanisms, including land use schemes, mustincorporatsipns
that enable redress in access to land bydisadvantaged communities and persons;

iv. land use management systems must include all areas of a municipalityand specifically
include provisions that are flexible and appropriate forthe management of
disadvant@ed areas, informal settlements andformer homeland areas;

v. land development procedures must include provisions thataccommodate access to
secure tenure and the incremental upgradingof informal areas; and

vi. a Municipal Planning Tribunal considering an appbeatbefore it, maynot be
impeded or restricted in the exercise of its discretion solely on theground that the
value of land or property is affected by the outcome ofthe application.

(b) The principle of spatial sustainabilityvhereby spatial planning and land usemanagement
systems musg

i.  promote land development that is within the fiscal, institutional and administrative
means of the Republic;

ii. ensure that special consideration is given to the protection of prime and unique
agficultural land;

iii. uphold consistency of land use measures in accordance with environmental
management instruments;

iv.  promote and stimulate the effective and equitable functioning of land markets;

v. consider all current and future costs to all parties for theyismn of infrastructure
and social services in land developments;

vi.  promote land development in locations that are sustainable and limit urban sprawl;
andresult in communities that are viable
(c) The principle ofefficiency, wherebyc

i. land developmenbptimizesthe use of existing resources andinfrastructure;

ii. decisionmaking procedures are designed tainimize negative financial,social,
economic or environmental impacts; and

iii.  development application procedures are efficient and streamlined andtimefrarees
adhered to by all parties.
(d) The principle ofspatial resilience whereby
i. flexibility in spatial plans, policiesand land use management systems are
accommodated to ensuresustainable livelihoods in communities most likely to
suffer the impacts ofeconom&nd environmental shocks.
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(e) Theprinciple of good administrationwherebyc

2.1.3

i. all spheres of government ensure an integrated approach to land useand land
development that is guided by the spatial planning and landuse management systems
as embodied in this Act

i. all government departments must provide their sector inputs and complywith any
other prescribed requirements during the preparation oramendment of spatial
development frameworks;

iii.  the requirements of any law relating to land development and land useare me
timeously;

iv.  the preparation and amendment of spatial plans, policies, land useschemes as well as
procedures for development applications, includetransparent processes of public
participation that afford all parties theopportunity to provide inputs on nemst
affecting them; and

v. policies, legislation and procedures must be clearly set in order to informand
empower members of the public.

PGDS SPATIAL PLANNING PRINCIPLES

The strategic and targeted nature of the Provincial Growth and DevelopmentStrateggsrttpit
specific interventions will be undertaken within keygeographical areas of Need and Potential.

(@)

The Principle of Environmental Plannir{@ioregional Planning) refers tounderstanding and
respecting the environmental character (potentehdvulnerability) and distinctiveness of
places and landscapes and promotingbalanced development in such areas.

(b) The Principle of Economic Potentialms to improving productivity and closing theeconomic

(€)

performance gap between the various areas of KwaRldtal towardseconomic excellence

of all areas. Rapid economic growth that is sustained andinclusive is seen ascgusiie

for the achievement of poverty alleviation.

The Principle ofSustainable Communitipromotes the building of places wherepeoplant

to live and work. Again the sense of Quality of Living refers to thebalance between
environmental quality, addressing social need and promotingeconomic activities within
communities. Often communities within the rural contextof KwaZuatal are not lgated in

the areas with perceived highest economicpotential. Where low economic potential exists
planning and investments should bedirected at projects and programmes to address poverty
and the provision of basicservices in order to address past and ¢wsommal inequalities
towards buildingsustainable communities.

(a) The Principle of Local Sefufficiencypromotes locating development in a way thatreduces

the need to travel, especially by car and enables people as far as possibleto meet their need
locally.

(b) The Principle of Spatial Concentratiaxims to build on existing concentrations ofactivities

and infrastructure towards improved access of communities to socialservices and economic
activities. In practical terms this promotes concentrationalong nodesanatdors with multi
sectoral investment i.e. roads, facilities, housingetc. This principle will further assist in
overcoming the spatial distortions of the past.Future settlement and economic development
opportunities should be channelledinto activityrddors and nodes that are adjacent to or

link the main growth centresin order for them to become regional gateways.
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(c) The Principle of Sustainable Rural Livelihoodensiders rural areas in a way which
isintegrated with other decision making associated with the Sustainable
Livelihoodsframework. This principle requires that spatial planning consider the locality
andimpact of human, physicabatural, financial and soal capitals of an area andspatially
structures these in support of each other. Another aspect of this principle ispromoting spatial
planning in a continuum where rural areas are not addressed ascompletely separate entities
to urban centres, but rather a gdual change inlandscape with the potential progression of
rural areas to more closely resemble theservice standards and quality of living achieved in
some urban contexts.

(d) The Principle of Balanced Developmenjpromotes the linking of areas of
economicoppotunity with areas in greatest need of economic, social and
physicalrestructuring and regeneration at all spatial scales. In practical terms the
principlessought to find a balance between the potentially competing land uses
byunderstanding the relationshipand integration between major dimensions within
theprovince and promoting a synergetic mixture of land uses in support of each otherat
various spatial scales.

(e) The Principle of Accessibilitsimply promotes the highest level of accessibility toresources,
services, opportunities and other communities. This is intrinsically linked totransportation
planning and should consider localised needs for the transportation ofpeople and goods by
various modes of transport as guided by the scale andfunction of a region.

2.2 GOVERNMENT PRIORITIE S AND POLICY DIRECTIV ES
2.2.1 SUSTAINABLE DEVELOPMENT GOALS

The Millennium Development Goals came into an end and it was replaced by the
SustainableDevelopment Goals 2030.The 17 sustainable development goals aims at transforming the
world. nSeptember 25th 2015, countries adopted a set of goals to end poverty, protect the planet,
and ensure prosperity for all as part of a new sustainable development agenda.Each goal has specific
targets tobe achieved over the next 15 years.

The intentionofKS {5DWa Aa&a G2 o6S | dzyAGSNEIffe& &aAKFNBR O:
to a just, safe and sustainable space for all inhabitants. It is based on the moral principle of the
Millennium Development Goals that no one or one country should bebleftind and that each

country has a common responsibility in delivering on the global vision. It is further noted that each of

the SDG targets and goals are applicable to both developed and developing countries alike.

¢tKS {5DWa I|ff2g &valdpinent ofgckies twith akviér kaage ofCdevBlopment
programs.hyS 2F GKS RSLI NI dzNE LRAYyGA Ay RSGOSt2LAYy3I |
ensure that there is a balance between the economic, political, social and environmental effort
required © ensure that these goals are achieved. The municipality would continue to address these

issues in a holistic and integrated manner.

Thesem 1 { listBddbalow area powerful set of goals, and one that builds upon the successes and
setbacks of the Millenimm Development goal3.hese are Seventeen (17) Steps to better the world:
1 End poverty in all its forms everywhere
1 End hunger, achieve food security and improved nutrition and promote sustainable agriculture
1 Ensure healthy lives and promote wbging fa all at all ages
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1 Ensure inclusive and equitable quality education and promote lifelong learning opportunities
for all

1 Achieve gender equality and empower all women and girls

1 Ensure availability and sustainable management of water and sanitation for all

1 Ensure access to affordable, reliable, sustainable and modern energy for all

I Promote sustained, inclusive and sustainable economic growth, full and productive
employment and decent work for all

9 Build resilient infrastructure, promote inclusive and sustainable industrialization and foster
innovation

1 Reduce inequality within and among countries

1 Make cities and human settlements inclusive, safe, resilient and sustainable

1 Ensure sustainable consytion and production patterns

1 Take urgent action to combat climate change and its impacts

1 Conserve and sustainably use the oceans, seas and marine resources for sustainable

development

1 Protect, restore and promote sustainable use of terrestrial ecosysiesustainably manage
forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss

1 Promote peaceful and inclusive societies for sustainable development, provide access to
justice for all and build effective, accountaland inclusive institutions at all levels

1 Strengthen the means of implementation and revitalize the global partnership for sustainable
development

2.2.2 THE AFRICAN UNION (AU) AGENDA 2063

The AUAgenda 2063 is a strategic framework for the samtonomic transformation of the continent
over the next 50 years. It builds on, and seeks to accelerate the implementation of past and existing
continental initiatives for growth and sustainable developmelittis Agenda wasdopted in January
2015, in Addis Ababa, Ethiopia by theM24frican Union (AU) Assembly bleads ofState and
GovernmentThe AU Agenda 2063di&ided into five (5) Implementation Cycles of ten (10) years each
(the first plan 20142023 with the aim to achieve the following Goals:

1 A prosperous Africa based on inclusive growth and sustainable development

1 An integrated continent, politically united and based on the ideals ofAfdananism and the
GrAaA2Y 2F | TNRAOI Qa wSylAaaalyosS
An Africa 6good governance, democracy, respect for human rights, justice and the rule of law
A peaceful and secure Africa
An Africa with a strong cultural identity, common heritage, shared values and ethics
An Africa whose development is peoglgven, relying on lie potential of African people,
especially its women and youth, and caring for children
9 Africa as a strong, united and influential global player and partner

=A =4 =4 =4

2.2.3 THE NEwW URBAN AGENDA

The New Urban Agenda is the outcome document agreed upon dtldbéat Cites Conferencen

Quito, Ecuador, in October 2016. It will guide the efforts around urbanization of a wide range of actors
- nation states, city and regional leaders, international development funders, United Nations
programmes and civil society for the next 20 years. Inevitably, this agenda will also lay the
groundwork for policies and approaches that will extend, and impact, far into the future.
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The New Urban Agenda will aim for city sustainability, shaping our liveability, homes and
neighbourhoods. Thagenda responds to the urban century. It recognises the growth energised by
cities but also their spatial, social, cultural and economic inequalities. Action is urgently called for to
GFO1tS AySljdzarfAled ¢KS AKATG G2 OAGASA KIFayQid NE

Instead, it has shifted poverty to cities adeéepened inequality in the procesBheTwo Key Concepts
2F GKS bSg | NDly !IHFSF¥ERIH yIRNEI KBK St NRA@KTIE (B2 NOKS OA G

TheNew Urban Agendaas agreed upon in New York in September 2016 and will be adopted in Quito,
and it has three main principles:

(a) Leave no one behindby ending poverty in all its forms and dimensions, including the
eradcation of extreme poverty, by ensuring equal rights and opportunities, ssmmoomic
and cultural diversity, integration in the urban space, enhancing liveability, education, food
security and nutrition, health and wdbeing; including by ending the e@mics of AIDS,
tuberculosis, and malaria, promoting safety and eliminating discrimination and all forms of
violence; ensuring public participation providing safe and equal access for all; and providing
equal access for all to physical and social infrastme and basic services as well as adequate
and affordable housing.

(b) Sustainable and inclusive urban economjédxy leveraging the agglomeration benefits of well
planned urbanization, high productivity, competitiveness, and innovation; promoting full and
productive employment and decent work for all, ensuring decent job creation and equal
access for all to economiand productive resources and opportunities; preventing land
speculation; and promoting secure land tenure and managing urban shrinking where
appropriate.

(c) Delivering environmental sustainability in urban developmenty promoting clean energy,
sustainableuse of land and resources in urban development as well as protecting ecosystems
and biodiversity, including adopting healthy lifestyles in harmony with nature; promoting
sustainable consumption and production patterns; building urban resilience; reddisiaster
risks; and mitigating and adapting to climate change.

2.2.4 NATIONAL DEVELOPMENT PLAN PRIORITIES (VISION 203 0)

The National Development Plan (NDP) offers a-teng perspective. It defines a desired destination

and identifies the role different sects of society need to play in reaching that gddle NDProvides

a paradigm shift whose focus is to involve communities, youth, workers, the unemployed, and
business partnerships with each other, so as to develop a more capable state, to developtegpabili

of individuals and the country, as well as to create opportunities for the whole of South Africa. The
plan tackles challenges as indicated in various policies and plans whose intention is to improve the
lives of the citizens of South Africa.

As a longerm strategic planthe National Development Plaserves four broad objectives:

1 Providingoverarching goals for what we want to achieve by 2030.

9 Building consensus on the key obstacles to us achieving these goals and what needs to be done
to overcome thee obstacles.

1 Providing a shared loAgrm strategic framework within which more detailed planning can
take place in order to advance the lotegym goals set out in the NDP.

9 Creating a basis for making choices aboav best to use limited resources.
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The Pan aims to ensure that all South Africans attain a decent standard of living through the
elimination of poverty and reduction of inequality. The core elements of a decent standard of living
identified in the Plan are:

Housing, water, electricity and saation
Safe and reliable public transport

Quality education and skills development
Safety and security

Quality health care

Social protection

Employment

Recreation and leisure

Clean environment

Adequate nutrition

=4 =4 =8 =4 =8 -8 -8 -8 -8 f

The National Development Plan is a step in the process of charting a new path for the country. The

broad goal is to eliminate poverty and reduce inequality by 2030.The National Planning Commission
(NPC) has been established and taskeel aliawith the formulation of a longerm strategic plan for

the South Africa. The plan articulates a ldagn vision and a plan for its implementation. It will shape
I20SNYYSYyiQa aSNBAOS RSt AGSNE FyR RS@St2LYSyid LN
interim, the national government has adopted various sector based policy frameworks. The majority

of these have serious implications f&trategicplanning at a local level.

2.2.5 INTEGRATED URBAN DEVELOPMENT FRAMEWORK (IUDF)

The Integrated Urban Development FranmmWw (IUDF) is a response to our urbanisation trendsand
the directive by the National Development Plan (NDP) to develop an urban developmentpolicy that
will cater for the increasing numbers by ensuring proper planning and necessaryinfrastructure to
supportthis growth. ThelUDFseeks to foster a shared understanding across government and society
about how best to manage urbanisation and achieve the goals of economic development, job creation
and improved living conditions for our people. The IUDF is desigmeshlock the development
synergy that comes from coordinated investments in people and places.

The IUDF responds to the peg@15 Sustainable Development God¥Es), in particular to Goal 11:

Making cities and human settlements inclusive, safe, resdimhsustainable. It also builds on various
OKFLIWGSNAR 2F GKS bliaAz2ylf 5S@St2LISyd tflky o0bbt
aSiiatSySyida FyR (KS yIvisibrefof lirfan South ADrisa. [SO 21y 25v@MA | /GRS
2 dz(i O 2 s@atiahransfaimatiors | arkd al New Deal for South Africancities and towns, by

steering urban growth towards a sustainalgiewth model ofcompact connectedand coordinated

cities and towns In order b achieve this transformative vision, four oversitategic goals are

introduced and hese strategic goals inform the priority objectives of the nine policy levers, which
arepremised on the understanding that
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ThelUDF consists ofgtrategic goals with #&vers for change.

Spatialintegration \
P graton ﬁ Integrated Urban Planning \

' 2. Integrated Transport and Mobility

........................... 3. Integrated HumanSettlements

................. 4. Integrated Urban Infrastructure

5. EfficientLand Governance and Management
...................... 6. Inclusive Economic Development
Growth 7. empowered active communities

8. Effective Urban Governance

................. 9. Sustainable Finances
COVEMETE K /J

2.2.6 THE 5 NATIONAL PRIORITIES (KPA s)

éDumbeMunicipality strives to contribute the nations building by aligning its IDP and strategies with
the five National government priorities which are listed below:

JobCreation (Decent work and Economic growth);

Education;

Health;

Rural Development, foosecurity and land reform;

Fighting Crime and corruption

=A =4 =4 =4 =9

2.2.7 MEDIUM TERM STRATEGIC FRAMEWORK (14 NATIONAL OUTCOMES )

Chapter 5 of the MSA, in particular, provides instruction ofogerative governance, encouraging
municipalities to develop their strategiesline with other organs of state so as to give effect to the
five-year strategic planTheMedium Term Strategic FrameworM TSk base document is meant to
guide planning and resource allocation across all the spheres of government. National and provincial
departments have to develop their fiwgear strategic plans and budget requirements taking into
account the medium term imperatives.

Municipalities are expected to adapt their Integrated Development Plans in line with the national
mediumterm priorities.Each of the priorities contained in the MTSF should be attended to. Critically,
account has to be taken of the strategic focus of the framework as a whole.

Theat¢{C A& D2@BSNYYSyidQa a720Mt eéleSt@al @rmLI teffects RN (G K S
commitmerts made in the election manifesto of the governing party, including the commitment to
implement the NDP. The MTSF sets out the actions Government will take and targets to be achieved.

It also provides a framework for the other plans of national, provirandl local government.
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The NDP provides the framework for achieving the radical ssmaoomic agenda set out in the

J20SNYyAYy3I LI NIeQa St-Diefe@oyal mahdgtd fBchisesi éhdhe IOBINg H 1 M n

priorities:

Fighting corruption and crime

=4 =4 = = -8 -4 -8 9

In its focus on these priorities, and their elaboration into fourteen keycomes and associated

Radical economic transformaf, rapid economic growth and job creation
Rural development, land and agrarian reform and food security

Ensuring access to adequate human settlements and quality basic services
Improving the quality of and expanding access to education and training
Enairing quality health care and social security for all citizens

Contributing to a better Africa and a better world
Social cohesion and nation building

activities and targets, the MTSF has two eamhing strategic themeg; radical economic

transformation and improving service delivery.The MTSF is structured around 14 priority outcomes

which cover the focus areas identified inthe5t | YR D2 @SNYyYSyidQa St SOd2N

made up of the 12 outcomes which were the focus of the 2094 administration, as well as two

new outcomes (social protection, natidnilding and social cohesion). Each of the 14 outcomes has a
deliveryagreement which in most cases involves all spheres of government and a range of partners
2dziaARS F20SNYYSyildod /2Y0AYSRE GKS&S INBSYSyia

plans for its foremost priorities. Each outcome has been broken iatmws outputs that stipulate

activities to be undertaken towards the achievement of a particular outcdhee.14 outcomes are

summarised below:

Tablel3: The 14 National Outcome Delivery Agreements

Outcomes

S 5 dzY 6 S Caad ImpRimedtation

Outcome 1: Improved quality of
basic education

Although the municipality is not responsible for ba
education, it will from time to time support schools and oth
learning institutions with learning and other resources.

Outcome 2:Along and healthy life
for all South Africans

The éDumbe municipality has a number of special proj
FAYSR 0 &dzLIL2NIOAYy3 3I208)
health and life expectancy of citizens.

Outcome 3: All South Africans
should be and feel safe

Although the municipality is not directly responsible for cri
prevention and safety, community safety campaigns
initiatives are continuously supported.

Outcome 4: Decent Employmen
through Inclusive Economic Grow

éDumbe municipality has adopted ehExpanded Publi
Works Programme in partnership with other seci
departments and/or government agencies as an integral
of all its projects in order to create jobs and grow f

economy.
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S 5 dzY 0 S Caad ImpRiedtation

Outcomes
Outcome 5 An efficient,
competitive and responsivy

economic iffrastructure network

Training and development will form the hallmark of t
éDumbe Council to improve the skills and capacity of
workforce and political structure

Outcome 6: There should b
vibrant, equitable, sustainable rur:
communities with food scurity for
all

Council has identified the absence of economic infrastruc
as one of the main weaknesses of the local economy. éDJ
municipality is willing to engage the District to develop
economic infrastructure plan which will form part of tf
Zululand District Growth and Development Strategy.

Outcome 7:Vibrant, equitable and
sustainable rural communities wit
food security for all

As a predominantly rural are, the municipality will prioriti
agriculture as one of the catalysts of the fightatst poverty
and hunger.

Outcome 8 Sustainable Huma
Settlements and Improved Quali
of Household Life

The municipality will continue to play a supporting role in
creation of sustainable human settlement through serv
provision.

Outcome 9: A responsive)
accountable, effective and efficier
Local Government System.

A new approach to planning and implementation has b
adopted to ensure that éDumbe municipality responds tim
to the needs of the community through a strong partners
with neighbouring municipalities including Zululand &
sector departments.

Outcome 10:Environmental asset
and natural resources thatare
valued, protected and continuall
enhanced.

Encourage partnership with Ezemvelo/KZN Wildlife
Department of Agricultte and Environmental Affair
(Provincial and National) which has been established
address issues of nature conservation and preserva
though out the municipal area.

Outcome 11Create a better Soutl
Africa and contribute to a bette
and safer Africand World

The municipality will pursue beneficial partnerships w
municipalities in other parts of the country, Africa a
beyond.

Outcome 12:An efficient, effective
and development oriented Publi
Service and An empowered, fair al
inclusive citizensp

The municipality will contribute to the attainment of th
notion of developmental state through active commun
involvement.

Outcome 13A comprehensive
responsive and sustainable soc
protection system.

The éDumbe municipality will ensure [Rmocratic,
Responsible,transparent, Objective andequitable municip

governance
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Outcomes S 5 dzY 0 S Caad ImpRiedtation

Outcome 14A diverse, sociall The éDumbe municipality willensure  ©ordinated
cohesive society with a commd development andacial cohesion
national identity

The effectiveimplementation of the service delivery agreement will assist éDumbe Municipality to
achieve the following imperatives:
1 Creating a radical paradigm shift in the management of the public service by aligning service
delivery with the values and needs of thehgic;
1 Ensuring a focus on customer value proposition which should entail evaluation of service
delivery through the eyes of the customer;
9 Providing strong feedback mechanisms on quality and timeliness of service delivery.
1 Creating of strong public/privatpartnerships through involvement of the private sector and
civil society in the broad process of policy determination and implementation,
1 Unprecedented improvement of the image of government in the eyes of the public by
enthusiastically embracing and sugging the process and culture of performance.

These talk to the five (5) National KEgrformanceAreas (KPAs) and should form basis for every
Ydzy AOALI t AléeQa aAGNIGS3IAO 202S00GA0BSaod

2.2.8 PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS)

The KwaZuhNatal Provigial Growth and Development Strategy (PGDS) have its purpose the
provision of strategic direction for development and planning in the Province. The following six
provincial priorities that address a number of developmental challenges related to econanhic a
social needs of the province provide the focus of the PGDS:

Strengthening governance and service delivery;

Integrating investments in community infrastructure;

Sustainable economic development and job creation;

developing human capability;

Developing &omprehensive response to HIV/Aids; and

Fighting poverty and protecting vulnerable groups in society

= =4 =4 -8 -8 -4

The Provincial Administration of the KwaZiatal has developed a strategic plan with overarching
objectives and clear outcomes to be achieved in the imederm.

¢CKS @AaA2Yy AYy GKS aGNY GS3A O -Matalskouldhave iaxinisaed itso n >
position as a gateway to South and Southern Africa, as well as its human and natural resources, so
creating a healthy, safe and sustainabldliff 3 Sy SANRBYYSy (¢ @
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The strategic plan sets out seven (7) strategic goals that determine policy direction and key
interventions required to achieve the objectives and these are:

Tablel4: The KZN 7 Strategic Goals

STRATEGIC GOAL STRATEGIC OBJECTIVE
1 Develop and promote the agricultural potential of KZN
1. INCLUSIVE f Enhance sectoral development through trade investment
ECONOMIC GROW] business retention
1 Enhance spatial economic development
1 Improve the efficiency, innovation andriety of government
led job creation programmes
1 Promote SMME and entrepreneurial development
1 Enhance the Knowledge Economy
1 Improve early childhood development, primary and secong
2. HUMAN RESOUR education
DEVELOPMENT 1 Support skills development ®conomic growth
1 Enhance youth and adult skills development and-lbfgg
learning
i Eradicate poverty and improve social welfare services
3. HUMAN AND ¢ Enhance health of communities and citizens
COMMUNITY 1 Safeguard and enhance sustainable livedit® and food
DEVELOPMENT security
9 Promote sustainable human settlements
1 Enhance safety and security
1 Advance social cohesion and social capital
1 Promote youth, gender and disability advocacy and
advancement of women
1 Development of seaports and airports
4. INFRASTRUCTURE| ¢ Develop road and rail networks
DEVELOPMENT 1 Develop ICT infrastructure
1 Ensure availability and sustainable management of water
sanitation for all
1 Ensure access to affordable, reliable, sustainable and mo
energy for all
1 Enrance KZN waste management capacity
1 Enhance resilience of ecosystem services
5. ENVIRONMENTAL f Expand the application of green technologies
SUSTAINABILITY 1 Adapt and respond climate change
1 Strengthen policy, strategy coordination al@R
6. GOVERNANCE Al ¢ Build government capacity
POLICY 9 Eradicate fraud and corruption
1 Promote participative, facilitative and accountable governa
1 Enhance the resilience of new and existing cities, towns
7. SPATIAL EQUITY rural nodes, ensuring equitable access to resoursesial and
economic opportunities
1 Ensure integrated land management use across the Prov
ensuring equitable access to goods and services, attra
social and financial investment
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The obijectives reflect the needs and priorities of the provincial gowent and will be used to drive
integrated and improved performance of the public sector in the KwaRalial. The strategic plan
takes into account the powers and functions of the provincial government but a critical theme that
links all objectives is # inclusive approach to address the challenges. Strengthened
intergovernmental relations and strategic partnerships with all spheres of government, non
governmentalorganizationsand the private sector are critical for the successful implementation of
the plan.

The Provincial Growth & Development Strategy (PGDS) is based on the following programmes:

1 Programme 1: Governance and AdministratioA: Peoplefocused, responsive, accountable
and efficient governance delivering timely and quality sustainable services.

1 Programme 2: Economic Developmeimprove economic growth and development; increase
formal jobs and enhance skills development.

1 Programme 3: Community and Social Infrastructur®aintain and increase the provision of
sustainable, integrated basic service infrastructure development.

1 Programme 4: Human Capacity Developmehtprove and invest in skills and education to
develop provincial timan Capacity.

1 Programme 5: Health & Social Suppormprove the livelihoods of the poor, reduce
vulnerability to infectious diseases (especially HIV & AIDS), healthcare services;, provide social
safety nets and build unified, safe communities.

1 Programme 6 Crosscutting Priorities:HIV/AIDS and SMME development; Sustainable
Environment, Human Rights, Integration, Capacity Building; Innovation and Technology;
Poverty Alleviation, and Risk Management.

2.2.9 BACKTO BASICS ALIGNMENT

The core services that local government provideean drinking water, sanitation, electricity, shelter,
waste removal and roads are basic human rights, essential components of the right to dignity
enshrined in our Constitution and Bill of Rights. Lgcaernment (municipalities) has been a primary
site for the delivery of services in South Africa since 1994.

Yet despite our delivery achievements, it is clear that much needs to be done to support, educate and
where needed, enforce implementation of Qd- f I320SNYYSyidiQa YIyYyRFGS
transformation of the local government sector remains a priority for the current administration.

Our National Development Plan makes it clear that meeting our transformation agenda requires
functional municipaligés and capable machinery at a local level that can create safe and healthy and
economically sustainable areas where citizens and people can work, live and socialise. Our goal is to
improve the functioning of municipalities to better serve communities byingethe basics right. The
Department of Cooperative Governance is tasked to build and strengthen the capability and
accountability of municipalities. Government has enforced attagk & A 0a I LILINR I OK F2 NJ
278 municipalities.

Government throgh Back to Basics approach want to ensure that robots work, making sure that
potholes are filled, water is delivered, refuse is collected, electricity is supplied, refuse and waste
management takes place in the right kind of way.
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Systems to allow nationaind provincial governments to monitor the performance of municipalities
and ensure they respond to crises quicker have been put in place and will continuously be
improved.The focus is not on the fancy and the frills, but focus on the basic tasks thgbleeanment

is actually there to perform within the context of this intgovernmental system. This includes making
sure municipal councils meet regularly, that oversight structures are in place, and that transparency
and accountability become part of eyelay operations would form part of the approach.

Key Performance Areas (5 Pillars) for the BaeRasics Approach:

9 Basic ServicesCreating decent living conditions Efficient and Integrated Infrastructure and
Servics

1 Good Governance Democratic, Respoilde, transparent and objective and equitable
municipal governance

1 Public Participation Putting People First Democratic, Responsible, transparent and objective

and equitable municipal governance

Sound Financial Managemen8ound Financial and Supply QHianagement

Building Capable Institutions and AdministrationMunicipality resources and Committed to

attaining the vision and mission of the organisation

= =

The municipality will furthehave integratedhese into the municipal strategic framework, municipal
Scorecard and into the SDBIP. Thark plansof the relevant senior managers will reflect indicators
and targets that respond to the Back to basic approach.

2.2.10 OPERATION SUKUMA SAKHE (OSS) IMPLEMENTATION

Operation SukumaSakhe (OSS) is a strategy to integlgpartmentalprogrammes that aims to
deliver jointlyon outcomesand success The OSS Programme/Strateggsures that servicesare
brought togetherdown atthe level of communities in the wards and empowers communities to
discusswith various government @ffals who do not necessarily work at ward levels in a venue
designatedasWar Roors.

This strategyis implemented to coordinate the efforts of various sectors andmobilize society for a
O02YY2y LlzN1R2aSoh{{ ¢l a I dzyOKSR Ay WdzZ & Omenndop
Product One Village> g A 1 K (KS F20ht 2¢6Ay3 202S0GAGSa

Making meaningful househoidtervention on poverty;

BehaviouralChange to address HIV and AIDS, Crime, Substance Abuse, road accidents, abuse;
Addressing the needs of the most vulnerable and deprived communities and households;
Making rural development a realizable vision;

Creatingopportunities for skills development and employment;

Ensuring cooperative governance for better & faster service delivery

= =4 =4 =4 -8 =9

OSS delivery model is designed to address the critical areas of community participation,
integratedservices deliverfaehaviourchang, economic empowerment and environmental care. In
the OS3/odel, coordination of services delivery at the ward levekistred NP dzy” RvariRéos di
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EachWar Roomhas a dedicated team thadhclude community care givensho provide services
athouseholdlevel; Youth Ambassadoveho promote behaviaral change and healthy lifestyle and;
Commuity Development Workers (CDWs) who provide secretariat functions and
monitorinterventions initiated through th&/ar Roomslt is a mandate oflagovernment departmets

to align theiroperational plans with OSS at@nslateall their mandates into action and aligntheir
operations to OSS. Atiacallevelthe Mayorand Councillorsare the champions for the OSS approach
and provide support andoversight to tlaetivities. Meanwhile the MEC and H&dDe champions and
oversee OSSimplementatia adistrict level

The OSSnethodology is to gather information, develop a database of the identified needs and take
the information in a stepped approach to the ward,dgdistrict and provincial task teams. At ward
level, after caregivers provide immediate interventions where appropriate, the needs are assessed
and prioritized, then forwarded to the designated focal referral persons at the different departments
for action, and escalated to a higher level where necessary. The most important part is to monitor the
progress of the prioritized needs taken forward, with the designated focal referral persons to ascertain
the progress made with the cases and to provide feedhiacthe communities at ward levdlhe
development of this IDP fa*DumbeLocal Municipalithhas adopted the principles of Sukuma Sakhe

by establishing partnerships with localcommunities and getting involved into the War Rooms.

2.2.10.1 OSS STRUCTURES

The followingstructures starting from Districts to Wards have different responsibilitieigoharge in
relation to Operation Sukuma Sakhe and they have been establisheftiactibnal

ZululandDistrict Task Team

ZululandDistrict AIDS Council

éDumbelocal Task TeathTT)

éDumbelocal AIDS Coun@ilAC)

Ward AIDS Coung¢iVAC)

War Rooms

2.2.10.1.1 éDumbe Local Task Team (LTT)

=A =4 =4 =8 -4 =9

For Operation Sukuma Sakhe to operate it needs the existence of the following core a@roup
stakeholderséDumbelL. TT comprise of the followirggakeholders:

Sector Departments
Councillors

Ward Committees
Business Sector
Traditional Leadership Sector
NGO Sector
Religious Sector
Sporting Fraternity
Women

Youth

People with disability
Senior Citizens

=4 =4 =4 =8 -8 -8 -8 a8 8
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2.2.10.1.2 OSS Critical Success Factors

Some of the criticabuccess factors to ensure the effective functioning of OSS inéfhanbe
Municipality are noted hereunder:

T

= =4 =4 =4 -8 -8 -9

Inclusion of community structures that include civil society, business dmalopment
partners and other key stakeholders.

Institutional arrangemenlinkages and integrated development planning.

Integrating Operational Plans with Governmental Department plans.
gadGlrofAakKAyYy3ad 2F | LISNXYIFYySyild d2F N w22Ydé
Allocating cadres to conduct Household Profiling to identify needs.

Ensuring that different Departmesitsit in the LTT.

Constantly building capacity of Managers through presentations on OSS reporting.
Managers assisting war rooms in building capacity.

2.2.10.1.3 Benefits of OSS

=A =4 =4 =8 -8 -8 -9

Networking and partnerships with Government Departments

dGhyS aiG2L) aK2LJevel LILIINBLF OK | & & NR
Pooling of resources to maximize outputs

Shared information gauge performance

Joint reporting to the communities

Coordinated approach for identifying and resolving issues

Employment and Skills development opportunities through participation in &ek$

2.2.10.1.4 OSS Programme of Action (Programmes)

The following table providewith Programmedor the 15 Quarter onOperationSukuma Sakhe

Tablel5: TheOSS Programme of Action

ACTIVITY TIME FLAME
Planning meeting for Science and technology Minister visit at eDumbe g 082019
Local Aids Council meeting 07/2019
Local Task Team Meeting 07/2019
District Champion meeting with District task team 07/2019
Debriefing for public service voluntameek. . 07/2019
War room visit by SMS Members 07/2019

All war rooms found functional but it was the strengthening of
departmental intervention support

Mandela Activity at School in ward 08 07/2019
War room 02 and 04 meeting 06/2019
Local Aids Council Meeting for train all ward aids committees 08/2019
LTT with OTP Meeting Planning for Mandela day event as it waheelule | 08/2019
Dry- run for Premiers visit at Bilanyoni ward 04 08/2019
. 2dzy3 22YSyQa RAtechrdlagy Bidistef OA Sy OS | 08/2019
Schools governing body road show 08/2019

Community engagement program on focal impact by OTP and Treasurg 08/2019

Community engagement program on focal impact by OTP and Treasurg 08/2019

Ward aids committee training 09/2019
District task team meeting 09/2019
Coordinators meeting 09/2019
Outbreak response meeting on Gastro 09/2019
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2.2.10.1.5

Key OSS Programmes & Achievements

The followingable provideswith key achievements and activity plan for the OperaBukumeaSakhe.

Tablel6: TheOSS Programme Key Achievements

ACTIVITY WARD TIME RAME | Achieved /not
School functionality programme | 05&03(Abaqulusi, 09/01/2019 Achieved
KwaMpunzi &
Khanyanjalo)
Sukuma Sakhe extended Meeting eDumbe  Municipal | 24/01/2019 Achieved
Town Hall
War rooms meetings Ward 01 and 03 06/02/2019 Achieved
School visiting program Ward 05 07/02/2019 Achieved
Daikonia introduction at war roon Ward 08 12/02/2019 Achieved
08
Crime awareness campaign a| Ward 05a 23 & 25/02/2019| 23 Achieved 24
Luneburg Operation Mbo Plannir not achieved
Meeting
Luneburg operation Mbo Ward 01 23/02/2019 Achieved
War room 01&03 meeting an{ Ward 01,03 and Olun¢ 07/03/2019 Achieved
education Summit legislature
Education Summit Olundi legislature 08/03/2019 Achieved
War room 02 and 04 Meeting Ward 02 and 04 13/03/2019 Achieved
Transport Imbizo Abaqulisi ward 03 1516/03/2019 | Achieved
War room 5a, b and 06 Meeting | Ward 05 and 06 20/03/2019 Achieved
Commemoration of Human right Ophongolo ward 03 | 21/03/2019 Achieved
day
Khanyanjalo SGB, SMT meet| Khanyanjalo Higl 22/03/2019 Achieved
with LTT & War room Champion | School
Bilanyoni library hand over eBilanyoni ward 04 30/03/2019 Achieved

2.2.10.1.6 OSS Challenges

These are the Challenges facingchievements and activés for the Operation Sukuma Sakhe

Programme:
1 No Security at Worrooms

1 No regulary Full Attendance (Inconsistance)
1 Insuficient support from all Internal Municipal Structures and Governreators

2.2.11

BATHO PELE IMPLEMENTATION

Batho Pele was launched because democratic South Africa inherited a Public Service that was not
peoplefriendly and lacked the skills and attitudes to meet the developmental challenges facing the

countryBatho Pele, a Ssii K 2

6 2NRZ

1997 to transform the Public Service at all levels.

GKAOK YSIya

Gt S2LX S CANERUGE .
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In the struggle to transform the Public Service, the old culture has to be changed to ensure that our
people are servegbroperly, that all staff work to their full capacity and treat state resources with
respect.Batho Pele is an approach to get public servants committed to serving people and to find ways
to improve service delivery. This approach also requires the involreafehe public in holding the
Public Service accountable for the quality of service provided.

Batho Pele is also about moving the Public Service from a-lbol@sd approach that hinders the
delivery of services to an approach that encourages innovaiwhis results driven. In othevords,
instead of looking for reasons why government cannot do something, they have to find better ways
to deliver what people needManagers in public service have a key role to play in creating an
environment for their saff to become effective in the way they interact with customers. This requires
that they focus on motivating staff, ensure that they have the right tools to do their work and provide
ongoing support especially at times whstaff isunder pressure and stes. The Batho Pele belief set
KFa 0SSy &dzyYl NA a 8dong) We Gafé M\ Sevié 2 3 yY G2 S

Batho Pele aims to ensure that all public servants put people first, and adhere to the following
overarching framework:
1 We belong: we are part of the Publier8ice and should work together and respect fellow
colleagues
1 We care: caring for the public we sergeur customers
1 We serve:all citizens will get good service from public servants.

Batho Pele is based on the following eight principles:

Consultation:citizens should be consulted about their needs

Standards: all citizens should know what service to expect

Redress: all citizens should be offered an apology and solution when standards are not met
Access: all citizens should have equal access to services

Gourtesy: all citizens should be treated courteously

Information: all citizens are entitled to full, accurate information

Openness and transparency: all citizens should know how decisions are made and departments
are run

1 Value for money: all services progitishould offer value for money

=4 =4 =4 =4 -4 -8 9

2.2.12 STATE OF THE NATION ADDRESS (SONA) 2019

The State of the Nation Address is important for all South Africans because it o@lB@ S Ny YSy (i Q&
Programmeof Actions for the year ahead, andistan annual address to the natiby the President

of the Republic of South Africa as the Hea&taite, whicifocuses on the current political and socio

economic state of the natiorThe Programme of Actidn 32 GSNY YSy i Qa LI I ya F2N
people of South AfricaThe PresidenRamaphos@ a ¢, 01 JPstated thatdWe begin this new year

encouraged by the progress we have made, working together, in revivingconomy and restoring

2dzNJ O2 dzy i NB Qa R Swezaf@ Néteinfin€d td\ syas thehciudadle\ akeyliaddunted by

the considerable difficulties we have yet to overcorA#.of us, as South Africans, should face up to

the challenges and difficulties that lie ahedthe task of building a better South Africa is our collective
responsibility as a nation, as the peopleSafuth Africe
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I § T dzNJi K S Ni isiali thelcénRe ofitRelwbrk af dvery department of government, of every
agency, of every publientity. It informs every policy, every programme and every initiathhile
there is a broad range of critical woleing done across government, this evening | wardddress
the five most urgent tasks at this moment in our histery.

Ramaphosa listefive taskshe says will underpin everything Government does this y2@19)
(a) Accelerate inclusive economic growth arréate jobs.
(b) Improve the education system and develop the skills that we need now and into the future.
(c) Improve the conditions of life for all South Africans, especially the poor.
(d) Step up the fight against corruption and state capture.
(e) Strengthen thecapacity of the state to address the needs of the people.

t NBAaARSY(O /@NARE wlYlILK2alrQa aSO02yR {dFdS 2F (GKS
G2 NBo220 {2dzikK ! TNRAOI Qa SO2y2Yeéx AyOfdzZRrRy3a 2dzi
KFd 0SSy | addzyofiAy3d of20] G2 3INRGUK FYyR | @SAIK

Furthermore,belowis the summary of Key Focus Argassolutions, Recommendations and Actions
by theHonourable President Cyril Ramaphosa

(a) Economic Policy Appoint a Presidential Economic Advisory Council. It will draw on the
expertise and capabilities that reside in labour, business, civil society and academia.

(b) Jobs, especially for Youthlobs Summit wlitin few monthsinvestment Conference with in
next three months Launch Youth Employment Service Initiative next month to place
unemployed youth in paid internships in companies across the econGneate a millions
such internships in the next threears, andEstablish Youth Working Group.

(c) Reindustrialise/stimulate manufacturing Strategic use oincentives and other measures.
Localisation programme for products designated for local manufactgeiothing, furniture,
water metres etc. via our public procurement interventions.

(d) Transformation Supportblack industrial is to build new generation of black and women
producers that are able to build enterprises of significant scale and capabgigycompetition
policy to open markets to new blaektrants, andjnvest in the development of township and
rural enterprises

(e) Infrastructure: Assemble team to speed up implementation of new projects, particularly
water projects, health facilities and road maintenance.

() Mining: Intensify engagements with all stakolders on the Mining CharteFinalise the
MPRDA fendment Bill before bgnd of first quarter this year, an&takeholder engagement
to deal with mining fatalities.

(g) Small business, cops, township enterprisesHonour 30% of procurement altation of
these enterprisednvest in SME incubatipiVelcomeSME Fund initiative by corporate sector

(h) Land and agricultureAccelerate our land redistribution programnaad make more land
available Expropriate land without compensation, our approach, taking into account food
security, agricultural production and awth of the setor, and; here will be a process of
consultation on modalities.

(i) Fourth industrial revolution Digital Industrial revolutin commission to be established, and;
Allocation of spectrum to reduce barriers to entry.

() National Minimum Wage Introduce NMW by May 1 benefiting more than 6 million South
Africans.

(k) Health and NHIScale up our testing and treating campaign by initiating an additional two
million people on antiretroviral treatment by December 2020. The NHI Bill is now ready to be
processed through government and will be submitted toliBment in the next few weeks.
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(D Education This year free higher education and training will be available to first year students
from households with a gross combined annual income of up to R350MI0fublic schools
have begun offering an African language. First National Senior Certificate examination on
South African Sign Language, which will be offered to deaf learners at the 2a8iDf

(m)Social Grants Urgently take decisive steps to comply witll the directions of the
Constitutional Court.Take action to ensure no person in government is undermining
implementation deadlines set by the court.

(n) Social Sector/Civil Societfonvene a Social Sector Summit during the course of this year to
recogni® the critical role they play in society.

(o) State GovernanceReduce the number of departments (cabind®view the funding model
of SOEs and other measures. Change the way that boards are appointed Remove board
members from any role in procurement.

(p) Corruption/State Capture The commission of inquiry in to state capuo commence its
work shortly.¢ KS / 2YYA&daA2y aKz2dzZ R y24 RAaLX I OS
enforcement agencies in investigating and prosecuting any and all acts of corruption.

2.2.13 STATE OF THE PROVINCE ADDRESS (SOPA) 2019

The theme ofil KS CSONHzr NBE Hamdegp {GFGS 2F GKS t NRBGAYOS

i K

2O0SNE (261 NRa S@Sy o0SHSNI FYR FFadSNI INRdieK | yR

KZN Provincéjaving adopted a Vision, which amongst others states that we aim to expand our role
as a gateway to Africa and thé&/orld, we understand that there will inevitably be events and
processes, somef them well beyond our control, that will impact either negatiy or positivelyon

our ability to deliver on our Vision.

The focus of this State of the Province Address will therefore be to provide an overview of how we
have moved the Province forward in our Term, what challenges we faced and what it is we recommend
our successors take into account in the next Term.

(a) Build and Inclusive Economy that Creates Decent Jobs

(b) Transform our Rural Areas

(c) Ensure Decent Living Conditions and Sustainable Human Settlements
(d) Improve and Expand Education and Training

(e) Ensure QualityHealth Care for All

( Expand Comprehensive Social Security

(g) Fight Crime and Corruption

(h) Build a United Nation and Promote Social Cohesion

Our responsibility is to be vigilant and where possible to proactively anticipate such events, but more
so, to ensure thatve respond rapidly and appropriately to such events in order to minimise any
possible negative impacts, whilst maximising positive impacts and opportunities which may present
themselves in the process.

2.2.14 DISTRICT GROWTH AND DEVELOPMENT PLAN (DGDP)

The Kwa#dlu-Natal Department of Cooperative Government and Traditional Affairs (KZN COGTA) has
initiated a process towards the preparation of a Growth and Development Plan for Zululand District
Municipality (Zululand DGDP). Lazarus Developments cc was contraciaddrtake this project.
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The purpose of this chapter is to provide a sound and credible basis for the development of the
Zululand DGDP. The objectives of the Zululand DGDP are:

9 To establish and outline long term vision and direction for developmertdrdistrict;

1 To provide an overarching and coordinating framework for planning and development

initiatives within each of the local municipalities and across municipal boundaries;

To provide a spatial context and justification for priority interventions;

To guide resource allocation of various spheres of government, service delivery agencies and

private sector working within the district;

1 To develop institutional arrangement for an effective implementation of the Zululand DGDP
and the PGDS;

= =

1 To align ad integrate departmental strategic plans at a district level,
9 To facilitate commitment of resources (human, financial, etc) towards the implementation of
strategic objectives, catalytic initiatives and other district priorities.
2.2.15 ZULULAND DISTRICT MUNICIP ALITY IDP

Section 29(2) of the Municipal Systems Act (MSA) Act 32 of 2000 clearly states that district
municipalities must:

1 Plan integrated development for the area of the district municipality as a whole but in close
cooperation with the locainunicipalities in the area;
Align its integrated development plan with the framework adopted; and
Draft its Integrated Development Plan, taking into account the integrated development
processes of and proposals submitted to it by the local municipalitidsai area.

1
T

Horizontal alignment is pursued through Intgovernmental planning and consultation-ocdination
and ensured through aligning the respective vision, mission and strategic objectives of the respective
municipalities in the region.

2.2.16 MEC COMME NTS (201 8-2019 IDP)

The following outlines and deals with the concerns raised by the MEC regarding the € Dooab
adzy A OA LJ f A 2@%Pkased dnts Naiional KBAs and the Provincial KPA:

Tablel7: Response to MEC Comments

KPA 1 : Municipal Transformation and Organisational Development

Municipality is encouraged to:
1 Reflect the trainings and quantify the beneficiaries as per the Municipal Workplace
Plan (WSP).
1 Reflect the employment equity targets as per tdenicipal Employment Equity Plan (EE
and compare it to current employment profile.
1 Reflect the implementation of ICT Framework
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MUNICIPAL RESPONSE

1 No strategy or Plan for Human Resource

1 The organogram that the Municipality currently using was apoved

1 Yes, WSP was submitted to LGSEB&Rre the submission it was presented to the W
committee

1 Yes, its implemented but with budget challenges it impossible

KPA 2 : BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

The Municipality isequested to:
1 Update information and improve Mapping legibility on Water and Sanitation
1 Develop Integrated Waste Management Plan (IWMP)
1 Develop Integrated Transportation Plan (ITP) as per National Land Transport Act (A
2009)
Review the Housin§ector Plan aligned to KZN Master Spatial Plan (MSP).
Indicate the status and progress on the establishment of the Landfill Site.
Need to prioritize the issues of Solid Waste Management
Liaise with the Independent Electoral Commission (IEC) to discusprakisioning of
infrastructure for the 2019 National elections and 2021 Provincial elections based g
information contained in the IDP

E

MUNICIPAL RESPONSE
1 The Municipality was awarded funding by the Department of Environmental Affairs, fq
establshment of landfill site. The implementer was appointed unfortunately, they later
the scope was too much. The National Department had started the process of fi
another implementer. During the process the Auditor started auditing the Department

T The Municipality wrote a letter to the Department requesting the Department to priori
their case once an audit is done. Unfortunately, there has not been any response it ha
a month.

1 A service provider has been appointed to conduct a transportadimh energy sector pla
for éDumbe Municipality. The electricity master plan should be in plac@hjune 2017
this plan will include amongst others the current backlog in terms of electrification incly
infills in all ward of éDumbe with cost to cofefion as well as a program of how long it \
take to achieve 100% universal access to electricity for all resident of éDumbe Munic

1 The O&M Plan will be budgeted for in the 2017/18 financial year for the following: Elec
Infrastructure, Rods, Fleet, Municipal Buildings.

KPA 3 : LOCAL ECONOMIC DEVELOPMENT AND SOCIAL DEVELOPMENT

The Municipality is requested to:
9 Develop a New LED Strategy in line with the PGDS vision 2035.
1 Develop, adopt and implement:
i the Informal Economy Policy.
i the zoning for Street Vendors.
U Retention Policy & Investment Policy
1 Develop Database for SMMEs and Cooperatives
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MUNICIPAL RESPONSE
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Pronounce on the total contribution of the Provincial and District targets such as

U The total number of jobs to be created on sectors of economy;

u Early Childhood Development; and

i Skills Development aligned to Key Economic Sectors
Initiate programmes to transform local tourism and Adhmcessing Businesses
Develop a Monitoring and Evaluation Mechanism for the implementation bfLED
Programs and t@ets set.

The new LED Straggis currently under review
Alignments and targets monitoring will be done with be done in consultation with rele
units and stakeholders.

Updates will be done each time there is progress.

Capacity wilbe increased through increasing number of LED unit workers and outsou
We are working with DARD and EDTEA in aligning programs relating to agricultu
tourism.

We are about to put in place the LED Forum comprising of local and out of localditbdah

KPA 4: GOOD GOVERNANCE, COMMUNITY PARTICIPATION AND WARD COMMITTEE

The Municipality is requested to:

1
1

)l

1

MUNICIPAL RESPONSE

1
1
1

Develop, Adopt and Implement the Municipal ARtaud and Corruption Strategy.
Set processes in motion to make the necessary Buddlecation to gazette relevan
Municipal ByLaws
Ensure participation in the IGR Structures and as the family of municipalities to impl¢
the District IGR Terms of Reference.

Report in more detail on the particion in Provincial IGR Forums

KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

The Municipality is requested to:

1

= =4 -4 -4 -8 _a_9

Consider the Financial Assessment Criteria stipulated with respect to relevant (¢
regarding:

Asset and Infrastructure

Social and Economiedress

Provide an Asset Renewal Plan

Develop a Monitoring Mechanism to ensure budget allocation for People with Disabili
Attach the Municipal Indigent Policy.

Indicate the 3 Year Outstanding Debt (indicated per Category).

Provide or reflect procuren@ plan aligned to the SDBIP
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E R

MUNICIPAL RESPONSE

= =

= =

= =4 -4 -8 8 -8 19

Provide Financial Viability information

Determine Grant Dependency

Attach Audit Improvement Plan

Reflect sound Financial Strategies on the Financial Plan

Indicate challenges experienced within SCM

The SCM Policy does not cater people with disability to qualify for tenders.

We have and we have reviewed the policyR856 p.a.
The indigent is stable not increasing / due to indigent register which is not decreasil
finalized.

The municipality do haveRevenue Enhancement Strategy

¢CKS YdzyAOALI f AlieQa NB@SydzS O2YYAGGHSS ¢
challenge

Cost for Assets R49693.01

VATC 15% of refund from 2017/18 returns will be done internally

Vehicles Rentals R3173 640.32

Gontracted services have costed R%L499.98 upto-date

MIG R1®B83767.10

Energy (INEP Projects)R13445 199.35

¢CKS 1 dZRAG2NI DSYSNItQa 2LIAYAZ2Y FT2NJ Hnawmp

KPA 6 : CROSS CUTTING INTERVENTIONS

The Municipality is requested to:

1

1
1

= =4 - A

= =

Complywith SPLUMA requirements, which the Municipality has been grappling with,
as the Joint Municipal Planning Tribunal as the institutional statutory obligation.
{SGO FaARS FdzyRAy3 (2 | RRNBaa 3IAy3a {5(d
Attend to environmental informants and outcomes of the SDF and IDP in the foi
strategic environmental tools such as:

i Strategic Environmental Assessment (SEA)

i Environmental Management Plan/Programme (EMP)

i Climate change response strategy
Update Agricdural Sector Plan on the agricultural statistical database to identify
agricultural potential and farming activities within the Municipality.
That the quality of stemming from the strategic intent of the SDF.
Identify the agricultural employment trender the next five years
Identify agricultural innovation programmes
Ensure compliance since the SDF is partially compliant with the provisions of sectiol
SPLUMA.
Improve spatial representation that is lacking in the:

0 demographic patterns,

i future employment trends over a fivgear period, and

U identification and locational and future development needs for the next five yeal
Develop the Capital investment Framework.
Spatially represent (mapping) and analyze the land reform, restitution and reditstrib
projects.
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E R

MUNICIPAL RESPONSE

)l

Contribute in the review of the District Rural Development Plan.
Develop a Disaster Management Plan.

Build a suitable Local Disaster Management Centre (inclusive of Fire and Rescue 9
and increase its resources capacity both stafl Audget.
Ensure that the Joint Municipal Planning Tribunal is functional and that planning applic
comply with the legal timeframes set for decisions to be made.

The Municipality is conducting cleaning up campaigns quartergler the theme keep'
éDumbe clean". The campaigns target in illegal dump spots. During the campaigns
management awareness is conducted. The local business takes part of the campaig
target areas alternate.

The Municipality would like to stam recycling projects, where office papers would
recycled. Approximately four tons of office tons are disposed every month. The Munic
is in the process of negotiating with recycling companies. Asivunule Arts craft is the na
the Cooperation that does recycling. They recycle the plastics to make mats and bag
bags and mats are sold to the locals.

Because of the financial constraints the Municipality will request EDTEA to assig
provision of the SEA; as well as the IWMP. The ZululasiddDicould not assist with the
IWMP as they were unable to provide
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3. SECTION C: SITUATION AL ANALYSIS

The purpose of the situational analysis is to provide an overview of the existing situation by focusing
on the relevant aspects of the situation which will enable the management of the municipality to make
appropriate management decisions. The Municipat&ys Act requires an assessment of the existing
level of development in the municipal area, including an identification of communities which do not
have access to the basic municipal services. This prescription should however be seen in the broader
contex of what information should be at the disposal of the municipality to enable its management

to make decisions which are both strategic and practical in terms of their implementation.

The situational analysis should provide decision makers with suffiarntledge of the nature of the

priority issues and problems, existing and accessible assets and resources as well as resource
limitations within their municipal area to enable them to make efficient and effective strategic
decisions. This chapter provideescriptive data across a range of socio economic indicators of
éDumbeLocal Municipality. In some cases trends in the municipality have also been compared with
trends at district level in order to understand these in their regional context. This isacagiit
provides the municipality and its social partners with deep insight into local-scoieomic trends
patterns and development challenges.

In order to produce an implementable, deliveépcused and measurable IDEDumbeMunicipality is
following an approach that begins to embark upon crafting a loeign, sustainability strategy for the
Municipality. The IDP gives the municipality an opportunity not only to measure its progress in terms
of the fiveyear IDP (Council term), but also serves to edeithe communities when it comes to
identifying individual needs on a walzhsed level, whilst still aligning with the goals of the broad
policy environment, specifically with the focus on lgérgm sustainability.

The IDP sets out what the municipality aime accomplish over a fiwgear period and how it will do
this. It is a management tool that provides municipalities with a framework for strategic decision
making.
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3.1 DEMOGRAPHIC CHARACTE

3.1.1 DEMOGRAPHIC

INDICATORS

3.1.1.1 POPULATION SIZE

RISTICS

A furtherbreakdown in terms of population distribution of €Dumbe area is provided in the table and

diagram below.

Tablel8: Total Population

TOTAL POPULATION

1996

2001

2007

2011

2016

65320

82239

80230

82053

89614

The éDumbeMunicipality experienced an increase in the number of the people residing within its
boundaries from 1996 to 2001. However, there has been a small decrease in population size between
2001 and 2012while there was maincrease in the number of the people residing witltsrboundaries

between2011to 2016

3.1.1.2 POPULATION GROWTH

Figure3: éDumbePopulation Growth
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eDumbe Total Population
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QOO0

oA ED
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0ZLZL59
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60000
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40000
30000
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= 2007
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Population Growth between 1996 to 2001 was 20.51%, whilst between 2001 to 2007, population
growth rate was negative, namelf.50%, andetween 2007 to 2011, and 2011 to 2016 population
growth rates are 2.22% and 8.44%.

Table19: Population Growth Rates

POPULATION GROWTH RATES
19962001 2001-2007 2007-2011 2011-2016
16869 -2009 1823 7561
20,51 -2.50 2,22 8,44
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Figure4: Population Growth | Figure5: Population Growth Rate
eDumbe Population Growth Population Growth Rate
100000 - 89614 25
82239 gp230 82053 20,51

15

<
60000 % \ i
40000 5 10 \ /
20000 & 5 522
0 \ -2.5 /
0 . . . . |

2001 2)07/ 2011 2016

1996 2001 2007 2011 2016 -5

The éDumbe Municipality has an increase of +2.02% Population Change within its boundaries from
2011 to 2016 with the Population Density4f.1 inch/km3n the year 2016t population Growth Rate
has increase from 2011 to 2016.

3.1.1.3 POPULATION DISTRIBUTION

¢KS RAIFINIY 06St29 aKz2ga 0(GKIFIG 2yfe oow: 2F (GKS Yd:
67% lives in the rural surroundings of the municipality in a form or rural village, spread and farms. This

factor has severe implications on actual servickivéey and the cost thereof. It also implies that the

large number of the general public éDumbemunicipality is far from the formal economy with its
concomitant employment opportunities. Due to the impact of HIV/AIDS which is a world concern,
populationgrowth is expected to decline over the next 20 years.

Figure6: Population Distribution

Population Distribution

15%

OUrban  @Rural Vilage 0ORural Scattered DOScattered B Rural Farms
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3.1.1.4 POPULATION COMPOSITION

Figure7: Sex Ratio Figure8: Dependency Rat

Sex Ratio Dependency Ratio

m Males per 100 females m Per 100 (15-64) a4 »4

89,5 89.1 85
89 84
88 5 QQ 9 83
, 882 82 81,7
.
87,5 . 80 -
2011 2016 2011 2016

éDumbe sex ratio between 2012016 has increased by 0.9% compare to the other years.The
dependency ratio also has increased between 22016 by 2.7%.

3.1.1.5 LIFE EXPECTANCY - GENDER DISTRIBUTION

The following table indicates that artge population group is dominated by females with 53% of the
Ydzy AOA LN t AGeQa LRLIA A2y @At S YItSa

Table20: Gender Distribution and Ratio

O2yaidAldziSsa

VEAR NUMBER OF RATIO IN %
MALE FEMALE MALE FEMALE
1996 75,956 94,595 44.54% 55.46%
2001 84,601 103,984 44.86% 55.14%
2011 85,061 103,255 45.17% 54.83%
2016 31615 57 998

Figure9: Gender Ratio

Gender Ratio

® Female

m Male
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The imbalance in terms of gender distribution across the area has a number of implications for
planning.

Some of the general planning aspects to be considered when planning under these circumstances
include:

9 The specific health and welfare needs of women;
9 The needs of women in planning for economic development and job creation;
1 Sport and cultural activities specifically relevant to this group; etc.

This will also impact on the future increase of the municipal population as the life expectancy of
woman in KN is estimated by Statistics SA to be less than 50 years and the prevalence of HIV amongst
women are higher than amongst men of the same age group.

3.1.1.6 POPULATION GROUPS
Table21: Population Groups

POPULATION| PERSONS
GROUP 2016

Black African | 87 770

White 1686
Asian 120
Coloured 20

m Black African m White m Asian m Coloured m Other group

Other group 16 - -
Figurel0O: Population Group

Table 14 indicates that a large population group is dominate8lackAfrican with more than 50% of
the municipality's population and follow by white population group.
3.1.2 Soclo-ECONOMIC INDICATORS

3.1.2.1 HOUSEHOLDS

The table below shows that there is the increase in number of the households from 2011 to 2016.

Figurell: Number of Households

Number of Households

18 000
17 500
17 000
16 500
16 000 -
15 500 -
15 000 -

17415

2016
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The table below shows that there is increase in number of households per wards from 2011 to 2016
especial ward 2.

Figurel2: Number of Households Pé&Ward

3500
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Thetable showghat between the age of 60 to 65 most of the pensioners are heading the household
about 32.4% othem. Itis follow by 6570 years.

Figurel3: Pensioner Headed Households

Pensioner Headed Households (%)

40

32,4
30 236 23,6
20 4 14,1
10,4
10_ . 4,9
| | | | N -

60-65

65-70

70-75

Figurel4: Femaleand ChildHeaded Households

Female Headed households (%)

52,7

52,8

52,6

52,4

52,2 52.1

52,0 -

51,8 T
2011

2016

75-80 80-85 90-95

Child Headed Households (%)

10 11 12 13 14 15 16 17 18
CHILD AGE

Thefigure above shows that there was the increaseparcentageabout female headed households

from 2011 to 2016.The % is that 52.1% in 2011 and 52.7% in 2016 that the increase of +0.6% in 2016.In
the figure shows that most of the households are headed by children which-di& yearsld. From

2011 to 2016 its showthat from 1.6% to 2% that is the increase of 0.4% of children headed
households.
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3.1.2.2 SERVICES

Figurel5: Households Services

m 2011
m 2016

Household Services

Electricity for lighting

Piped water inside dwelling

20,7

Weekly refuse removal 2419

Flush toilet connected to sewerag

00 10,0 200 30,0 400 50,0 600 70,0 80,0

Figure 17 Shows the table that from 2011 to 2016 electricity for lighting has increase from 62.8% to
75.%%. Thathe increase of 12.7% in the laslyBars. Westill have challege on piped water inside
dwelling because we are decreasing from 13.8% to 11.9% tHaB.

On weekly refuse removal there is the increase in éneabecause from 2011 to 2016 had4.2%
increase. Thechallendbat we had is that of flush toilet where we are still behind schedule because
from 2011 to 2016 we are decreasing from 5.5 % to 1.8% thati%o.

Figurel6: Access to Piped Water

Access to Water (%)

120,0

98,1
100,0

77,4

55,1
8.9 52,5

80,6
80,0
58,8
60,0 48,7 4
38,6
40, 36,0 31.9
s 38,4 3,2 ,
20, 4 9821 ’ 3, 2. ,
I 0,9 llo,7 04,1 M0,p.®3 I 1,3 0,4 I 0,7 0,8

0,0 —_—
Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 Ward 7 Ward 8

o

o

m Piped (tap) water inside dwelling/yaml Piped (tap) water on community stand

m No access to piped (tap) water m Unspecified

TheFigureaboveshows access to piped water pgards, inthis table shows that ward 3,4 and 2 are
the most that have water inside dwelling/yard compare to otleards. Andve can see that wards
like 1,5,6 and 7 stilhaveno access to piped water and all the wards hesesas to piped water on
community stand.

Pagel| 52



éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

Figurel7: Access to Sanitation

Access to Toilet facilities (%)

100,0

89,9
87,9 ;
90,0 827 82,6

80,0
70]0 67,0

60,0

50,0 45,3 413 425
37,

40,0 216 252
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282
2
00 92;32 10,7 118 »
6,0 6 6,
10,0 45 1425 368 2§2I I 55,6
0,0 - o_ I .. l

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 Ward 7 Ward 8

m Flush toilet connected to sewerage system/septic tamkChemical toilet m Pit toilet m None - Other

The above Figur8hows that ward 4 has 87.9% flush toilets connected to sewerage system/septic tank
than other ward and it is follow by wards 2 and 3 w2126. Thosevards that got pit toilets are ward

5 with (89.9%0), ward (82.84%), wards (82.P4), ward (67.0%) and ward 1(45.3%) and in some wards
there still pit toilet and chemical toilets.

Figurel8: éDumbeElectricity Backlg

ELECTRIFIED

Household Population

8596 58135
BACKLOGPLANNED GRID SUPPI

Household Population

4492 30379
BACKLOGOFF GRID SUPPLY .
- m Electrified

Household Population m Backlog - Planned Grid Supply

1930 13053 Backlog - Off Grid Supply

The above figure shows the households that fedectricity, plannedgrid supply and off grid
supply.57% of household are electrified,30% are planned grid supply and 13% are off grid supply.

Figure B below $iows that the increase in electricity from what was in 2007 and now in 2011.The
increase is 9.2% it shows that mocemmunity are using electricity now than before. In 2007
community were cooking with wood but 2011 there decreased from 66.3% to 57.7% that is-about
8.6% decrease. Some community still use paraffin that electricity or wood.
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Figurel9: Access to Electricity (Cooking)

Energy for Cooking (%)

80 73,8
63 m 2001 m2007 m2011
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Figure20: Access to Electricity (Lighting)

Energy for Lighting (%)

80
64,9
57,928
60
40,
40 31, 635,4
20
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Electricity Gas Paraffin Candles Solar Other
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Access to electricity (lighting) the below table shows that more community are using electricity now
than before.4.9% increase of community using electricity compare to 5.2% of community still using
candles instead of electricity(lighting).

Figure21: Access to Electricity (Heating)

Energy for Heating

100
30 78’%3,3
59,8
60
40 26,9
20,6
20 12 58 8,5
[] 1,40,91,9 1,317 050811 020301 1328
0 — e — — — — — — -
Electricity Gas Paraffin Wood Coal Solar Other

m 2001 m2007 m2011

Figure 2 Shows the decrease in community using wood for energy for heating from 73.3% in 2007 to
59.8% in 2011 that shows the decrease-13.%6. Theincrease in community using electricityrf
heating went from 20.6% in 2007 to 26.9922011 that is 6.3% increase.
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3.1.2.3 EDUCATION STATUS
Figure22: Educational Status

Highest level of education
50,0

41,4 40,4
38,6
40,0 35.6 37,5 37,3

20, 270 30,6 29,78.9 30,7 265 30,0
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; i il | [ [ : |L

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 Ward 7 Ward 8

fe) [) o

o)

m No schooling ® Some primary m Completed primary Some secondary

B Grade 12/Std 10 m Higher m Unspecified

The abovd-igureShows the highest level of education in all wardsriwasasefrom 2011 the highest
levelof education was 4.0% now in 2016 is 6.6% that shows the increase of 2.6%.

Figure23: Education Level (Over 20 Years Old)

Education (Aged 20+)

30,0 25,1
20,0 12,9
1010 . 6,6 4,0
0,0 B
No schooling Matric Higher education

m 2011 m 2016

Figure 3 Shows that from 2011 to 2016 there was the increase in matric by 2.8% and for no schooling
it has decrease from 18.3% to 12.9% that is 5.4% decrease.For higher education it shows the increase
of 2.6% than the precious years.

3.1.2.4 LABOUR MARKET
Figure24: Labour Market

Labour Market

Youth unemployment rate (official) 15-34 45,
Unemployment rate (official) 7,7

0 5 10 15 20 25 30 35 40 45 50

The above FigurBhows that we still have big challenge when it comes to youth unemployment from
2011 45.4% of youth(284) still unemployment. And 37.7% unemployment rate(official) still the main
concerned aéDumbe
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3.1.2.5 EMPLOYMENT STATUS
Figure25: Employment Status
Employment Status
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The aboverigureShows that all wards @Dumbehas no applicablstatus thattell you that more
people attDumbeare independency that includeensioners, childreand people with disability.
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Figure26: Employment Rate

Employment Rate (%)
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m Employment rate  ® Unemployment rate

Employment rate shows on the figure 28 indicate that in ward 1 more community are employed with
80.3% and ward 3 with 73.2%. Ward 2 has most unemployment with 55.3% follow by ward 4 with
51.6% of unemployment rate
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3.1.3 KEY FINDINGS (INCLUDING TRENDS ANALYSIS )

TheAge Distributiorin the éDumbe Local Municipal is dominated by the potential labour force. 55%
of the population falls in the independent group while ages40and over 64 consist of 45%, classified
asdependent We can see here that the migipality should pay more attention to creating work
opportunities, also to creating more educational facilities to cater for the second biggest age group 5
14 years. The youth group mostly dominates the population. The municipality needs to takenfgllowi
points into consideration:

9 Job opportunities
9 Educational facilities
9 Social and recreational facilities

The genera low levels of education of residents over 20 years old that eiBluimbe Seventeen
percent of the population has no schooling at alty have a matric and only 1.5% possesses any sort

of higher education. These averages are generally in line or tend to be slightly better than for the
district municipality; however, they lag behind provincial averages. Low schooling levels has serious
implications for income generating and employment opportunities among the populatié®ombe

and highlights the need for training and ABET programmes. There exists an extremely high prevalence
of HIV/AIDS in the municipal area, with the estimated infectamte at approximately 25%. The high
mortality rate and burden of AIDS related illness caused by this has resulted in increased socio
economic hardships of families in the municipality, mostly due to a loss of income when economically
active family membersra unable to work or pass away.
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3.2 SPATIAL ANALYSIS

The first phase of preparing the IDP is the Situational Analysis. In essence, the Situational Analysis
informs the identification of key issues. In turn, these key issues have to be the dozas for
municipal, public (and private) investment for the nexgéar IDP cycle.

The Municipality needs to establish development strategies for this IDP cycle of five years given that
their organizational functioning is well aligned to these strategies such, this section of the IDP will
provide some contextual information pertaining to the municipal area, consider the demographic
situation in the district and then do an analysis of the economy, infrastructure service provision, social
and communitydevelopment, planning and environmental management as well as municipal service
delivery as a whole

3.2.1 EDUMBE REGIONAL CONTEXT

éDumbe Municipality is situated in the nortiestern part of KwaZutatal. It covers a geographical
area of 1 947 km2 and is hamo a population of about 89 614. The municipal area of jurisdiction is
demarcated into 8 wards which is predominantly rural in nature.

The éDumbe Municipal area comprises of 52 settlements in total, which includes 48 dispersed rural
settlements, 3 urban areas and one major town.

Map 6: éDumbeRegional Locality
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3.2.2 EDUMBE ADMINISTRATIVE ENTITIES

TheéDumbe Local Municipal Area consists of 8 Wards, with most of the land is farms and subs and
Three Traditional Authority Areas of scattered rural settlements (on the eastern part) that are
administered by the Ingonyama Trust, namely:

9 Dlamini Traditional Ahority;

1 Mthethwa Traditional Authority, and;

9 Sibisi Traditional Authority

Map 7: éDumbe Ward®Dermacations
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3.2.3 EDUMBE STRUCTURING ELEMEN TS

Apart from the urbanized areas of éDumbe (Paulpietersburg/Dumbe, Bilanyoni, and Mangosuthu
Village) the settlement patterns of the municipal area reflects a predominantly rural character. The
dispersed settlement patterns in the municipal area creatallemges around basic service delivery
backlogs.

3.2.3.1 SCATTERED Low DENSITY RURAL SETTLEMENTS

Settlement are loosely scattered throughout the entire municipal area (especially on the western parts
of the municipality) and they surround communal grazing, fosestrop production and grasslands.
Settlement density appears to be directlgorrelated to accessibility (increased accessibitjty
increased density). Spatially, settlements density appears to be lower, the further the location from
the main road axis anis feeder roads. This is also supported by demographic information which
clearly indicates that population density decline the further one moves away from the main transport
routes. Levels of services are generally low, with the majority of residetrtiatigres being selbuilt.

Apart from a few trading stores and agricultural activities there is generally little sign of economic
activities outside of the urbanized areas. The rural settlements mainly serve as residential areas with
a limited economic bse. Inhabitants are predominantly dependent on external sources of income and
social and welfare grants. The continuous 1density sprawl of these rural settlement and poor
planning of the past, which results in more productive agricultural land beingntaip, can be
regarded as one of the main reason for the development of the agriculture seat®@umbe

The key issues relating to tenure and settlement in the region are:

1 Competition for land

1 Competing uses of land (productive agriculturesidsistence agriculture/residential)

1 Access to affordable infrastructure

i This emphasizes the need for appropriate land reform planning and spatial planning
intervention to resolve the rural problems.

3.2.3.2 PERI-URBAN AND/OR SEMI-URBAN SETTLEMENTS

CKS . Aflye2yA NBIF OAYyAGAFftE (y26y Fa CNARaAOKISH
G/ t2aSN) {SGGtSYSylhéeéd [FYyR 'aS LIXIFYYAYy3a Ay . Afl y
of Conditions oEstablishment thaincluded land us controls in terms of the Less Formal Townships
Establishment Act, Act No. 113 of 1991. This formalized area has been included as part of the Urban
Scheme It is located some 20 km nee#st of Paulpietersburg/Dumbe.Mangosuthu: Mangosuthu

Village lies tadhe immediate southwest of Bilanyoni. While initiatives were undertaken towards the
formalization of Mangosuthu Village, there were no township layouts available from the Surveyor
Generals Office.

3.2.3.3 URBAN ELEMENTS

The éDumbe Municipality is comprised of ttmwvn Paulpietersburg, the industrial area, Dumbe
Mountain and substantial town lands to the south and west. The Paulpietersburg area has been
classified as a Primary Urban Node in terms of its location and economic opportunities.This urban
center serves a8 a link between the areas outside of éDumbe and the expansive commercial
agriculture as well as the dispersed rural settlements located at the peripheral areas with marginal
economic development potential.
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In comparison to the surrounding hinterland, tow generally have a higher level of social and
infrastructure services, higher concentrations of administrative and business infrastructure and
hence, towns normally fulfill the role of servicenterto the surrounding hinterland.

3.2.4 EDuUMBE NODES AND CORRID ORS (URBAN EDGES)

3.2.4.1 EXISTING NODES

A hierarchical system of nodes is proposed, based on existing levels and patterns of development, and
the distribution of future development and transport linkages, to ensure optimum accessibility to
goods and services thugh equitable distribution. The various nodes are distinguished in terms of
whether they are:

9 Existing and to be maintained at that level
1 Existing at a lower level and to be extended and consolidated into a higher level node
1 New nodes to be introducedna phased in over time and as thresholds occur, but shown at

the level which is ultimately intended.
Eg

t Npatisd Cuevelngmment
Framewark 1017/ 3040

Map 9: Existing Development Nodes
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3.2.4.1.1 Primary Node

The area of éDumbe/ Paulpietersburg town is identified as a sirgheary Node which will function
as the main administration and economic town servié@mpmbeMunicipality. The level of services
and facilities of this area needs to be improved to complement this function.

3.2.4.1.1.1Nodal Key Issues:

I The town centre can benefirdm an urban regeneration programme which can introduce
urban greening, proper street lights and street furniture.

1 Furthermore any intervention geared towards spatial reorganization will benefit the CBD
immensely.
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9 Thereis a need to redefine land use magagnt in the CBD and the resultant review of zoning
measures.

1 Review of certain existing uses currently located within the CBD but not appropriate in their

locations.

There is need to consider appropriate shelter for informal traders at strategic points.

Sich shelter should be within easy access to public ablutions.

There is a need to consider upgrade of existing infrastructure.

Projects that can be linked to corridor promotion are also suggested.

= =4 =4 =

3.2.4.1.2 Secondary Node (Satellite Developing Centers)

The area ofMangosuthu and Bilanyoni ardentified as the Secondary Nodes (Developing Centers).
These areas have the potential to be developed into a service area. It is intended that the nodes will
become a commercial node comprising of retail and agriculturaliey

3.2.4.1.2.1Nodal Key Issues:

Need for proper road and place signage

Need to promote adventure tourism

Need to upgrade services and infrastructure

Formalization of the residential development and;

Introduction of land use management relevant to the node

Introduction of service roads to properly access the node which is currently established in
linear pattern along the main road.

1 Integrating services within the nodes.

= =4 =4 =4 -4 =9

It is anticipated that with the development of this area a significant commercial nodeg thill be an
influx of external skills required to support some the proposed projects. In this regard, areas for future
residential development need to be set aside.

3.2.4.1.3 Tertiary Node (Rural Service Centers)

The areaof Ophuzane, Tholakele, Balmoral and étoerg areidentified as theTertiaryNodes Rural
ServiceCenters). These areas have pwtential to be developed intemallerrural service area. It is
intended that the nodes will become a commercial node comprising of retail and agricultural etiviti

3.2.4.1.3.1Nodal Key Issues:

Need for proper road and place signage

Needintegration andupgradeof services and infrastructure

Introduction of land use management relevant to the node

Introduction of service roads to properly access the node which is clyrestablished in
linear pattern along the main road.

= =4 =4 =4

3.2.4.2 EXISTING CORRIDORS

The corridors are the main structures that hold the spatial framework in place. The corridor concept
has recently become popular in provincial development planning and national lsgatialopment
planning as the notion of corridor development is providing a useful framework for regional
development.

The idea of the corridor essentially refers to the development along major roads with considerable
existing or potential movement. Thisy S@A G+ 6t & 200dzNA Ff 2y 3 NRdziSax
¢ significant towns, tourism attractions and other movement, which generate economic activity.
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The corridor is effective in linking infrastructure and economic development as towns antlstgic
FNBE O2yySOGSR (G2 SFEOK 20KSNJ @Al GKS (NI yaLl? NI
behind the corridors in this study is the generation of sustainable economic growth and development

in relatively underdeveloped areas, according te thherent economic potential of the locality.

K

Map 10: Existing Development Corridors
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The Movement Corridors linking the primary nodes, hubs, secondary nodes, and satellites were
proposed as follows:

9 Primary Corridor;
9 Secondary Corridor; and
9 Tertiary Corridors.

3.2.4.2.1 Primary Development Corridors

1 P 221/ 344, this route leads to P46 to the South which leads to Vryheid Town to the west
and Nongoma to the east. Development can take place along this routeeves
environmental and agricultural issues need to be taken into consideration when considering
developments.

1 The major development that already exists along this route is the Natal Spa which has been
identified as a recreation and tourism node. The maimtof wonders is also along this route.

9 R33¢ This route links the Paulpietersburg Town with Vryheid town. This corridor can be said
to be an agricultural corridor as no major developments are to be encouraged along this route
(on either side) as the lahalong this corridor is used for agricultural purposes and is also of
high agricultural potential and other small parcels are environmentally sensitive. Thus
commercial agriculture is to be encouraged along this corridor. This route is also connected to
routes that give access to: a) Utrecht b) Kempslust, Luneburg, Mangosuthu, Zungwini and other
Tribal Areas.

1 Map 4 below is the Spatial Development Framework Map which has been adopted in March
2013 showing different Nodes and Corridors within éDumbe Muaiopea of jurisdiction.
Complete SDF document is attached as an annexure to this IDP review.
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3.2.4.2.2 Secondary Development Corridors

P303¢ this route protrudes from R33 and it leads to Luneburg

P40c¢ this route gives access to Kempslust from R33

P44c this route gives access to Utrecht from R33

P436¢ this route gives access to the Mangosuthu (which is the satellite) and the traditional

authority areas.

1 P271¢ this route gives access to the Mangosuthu (which is the satellite) and the traditional
authority areas.

1 P 229¢ this route gives access to the Bilanyoni (which is the satellite) and the traditional
authority areas.

3.2.4.2.3 Tertiary Corridors

1 D1880¢ This corridor leads to Ophuzane which falls under the Mthethwa Traditional Authority
area. This corridor is of gresignificance as it is also a tourism route since it gives access to the
Paris Dam which is identified as an Hawrism area.
D1871¢ This route leads to Mahlosini which falls within the Dlamini Traditional Authority
D24c¢ This route leads to Zungwini aitduns through agricultural land.
D22 and D59¢ These routes lead to Penvaan and it runs through agricultural land

=A =4 =4 =4

=A =4 =4

3.2.5 LAND COVER AND BROAD LAND USES

The identification of land uses should include areas of agricultural potential. It must be noted
information on Land Cover is available via the KZN Land Cover dataseWWEXIDR, EKZMW/ updates

this dataset every 3 years)

3.2.5.1 SETTLEMENT PATTERN (POPULATION DENSITY)

Map 11: éDumbe Population/Settlement Density
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It can be expected that the population distribution pattern coincides with land ownership. People are
mainly settled in a low density scattered settlement pattern on the Ingonyama Trust land in the
eastern part of the Municipal Area. Further, population wlttion is more focused in the area
surrounding Paulpietersburg Town, Dumbe Township, Bilanyoni, Mangosuthu, and Tholakele.

3.2.5.2 BROAD LAND USES

There are some 1900 residential stands in Paulpietersburg/Dumbe, 46 of these have been designated
as Urban Agriculire as they cannot be developed due to gaalrological conditions. A further some

50 residential stands were vacant in Paulpietersburg in while all residential stands in Dumbe were
developed.Businesses have established in the Central Area of PaulpiegeisbiDumbe plus 20 spaza
shops are operating from homes, some taverns and-8luakps are recorded also operating from
residential stands. The zoned industrial area lies adjacent to Dumbe in the south east. Those industrial
stands closest to Dumbe havedyedeveloped at businesses. Only +20 out of the 57 industrial sites
are developed with industries. The southernmost industrial sites are all vacant (35 small erven).
Riverine areas traverse the surrounding town lands which were predominantly used farltagaic
purposes. On the outer town lands to the southeast are Dumbe Mountain and the southwest Dumbe
dam.

In terms of transport facilities these included an airstrip, railway line and taxi rank. Provincial Main
Roads connect this primary urban node ineparate directions to its rural surrounds and beyond.

Land Use in the formal town of Bilanyoni is primarily residential (plus 1 500 erven), while numerous
arisSa KIS 0SSy RSaAayr SR a datdzotAO hLISy { LI O
currently vacant. The average size of residential erven is 200m2. There is a number of commercial land
uses including a supermarket, bottle store, petrol filling station, and a brewery. Home Businesses
comprised averns and numerous tuck shopplza shops. Admistrative uses included municipal
offices, a clinic and sewerage works. Mangosuthu Village is primarily residential (some 700 potential
erven). Home Businesses comprised several taverns, tuck shops/spaza shops and a car repairs
business. There was a snadforested area in the south west of Mangosuthu Village, and vacant areas
scattered throughout particularly adjacent to water courses.

3.2.5.2.1 Rural land use

The portions of the municipality area characterized by;

Formal Settlement
Dense Rural Settlement
a dzl XGfups af houses)
Homesteads

Industry / Mining
Grassland

Cultivated Land

Forestry

Natural Bush/ Bushveld
Dams

=4 =4 =4 =4 -4 -8 -8 -8 -89

The predominant rural land use is grasslands. Substantial forestation occurred centrally and to the
west. In terms of the 2004 land use, culted land was scattered throughout éDumbe, but was
predominantly prevalent in the central area. Natural bush/bushveld occurs in the eastern portions,
and dense rural settlements covered significant portions to the east.
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3.2.5.2.2 Agricultural Land use

Large commeraei timber companies: Timber Compani€bhe land use on these properties is one of
large scale timber plantations of wattle, gum and pine. Only the very steep or stony land and water
courses or other poorigrained areas are left unplanted. The standargfduction is generally high.

Large scale private commercial farmers: The land use here varies somewhat from farm to farm but is
usually built around three main enterprises: timber production, cropping (mainly to maize) and
livestock production, often wit all three land uses on the same farm but in other cases with the
farmer specializing in only one enterprise e.g. dairy or poultry. The standards of production and
resource conservation are generally fair to good.Tribal area farmers: The general pdttand ose

in these areas is one of crop production by the individual land holders on their individual arable
allotments which vary in size from a hectare or less to several hectares. Maize is the main crop. This is
combined with livestock production onéhcommunal grazing land. The livestock production usually
takes the form of traditional patterns of cattle and goat grazing based almost entirely on veld grazing.

Standards of production are hampered by financial constraints and lack of adequate traiming a
equipment in the case of cropping, and by inadequate nutrition during winter and dry spells in the
case of the livestock enterprises. Resource conservation also suffers from overstocking of the grazing
land and poor crop stands and inadequate conseoratitructures on the crop land.Farmers on the

land reform projects: The pattern in these areas is broadly similar to that in the tribal areas but with
generally lower livestock numbers and human populations per unit of area and hence less pressure
on the resources. Most of the land reform projects also benefit from having been reasonably well
conserved in the past.

Map 12: éDumbe Existing Land Use Map

T T 7 T

Mpumalanga Proviwce.._. o e, 0 Mpumalanga Provisce L e ‘
(Dr Pixley Ka isako Tay Gert Siande District Mumicipafity )

Spatiol Developenant
Framuwerk 2017/2040

Lagens
LW Doendory

* Tare
o anore Soas
N e L]

e Dotz Rzad
Locat Road
IO e
) Locl Wenciputws
b3 Wk 2010
Taternl
— WETEA Fnen

s
]
§
]

Cagroces Vagetarion
- Fomat ara Woosend
- Gt emrvey
Graminne

LANDCOVER
Bushiane
Cemmercal Agricubare

- e Roea

L L et 1

M2 Dem

il

Page| 66



éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

The Department of Agriculture is currently involved in tbkowing specific development projects:

1 AtBilanyoni : egg production, vegetable garden and pig production projects.
1 AtTholakele : poultry, vegetable and piggery projects.

1 AtHolspruit a community garden.

1 At Bhadeni : community garden and poultry progés.

1 AtOphuzane : an irrigation scheme.

LG Kra |fa2 oSSy Ay@g2ft SR Ay KSfLAy3a (KS
Bilanyoni, Tholakele, Bhadeni, Ophuzane, Luneburg and Long Ridge.

3.2.6 LAND OWNERSHIP

Land Tenure in the municipal area danclassified in 5 major groups, namely:
1 Land reform areas

Government owned land

Urban Cadastral

Traditional Authority areas

1
1
1
9 Private Land

02YYo

The land in the municipal area is predominately in private ownership and is used for either commercial
farming or foestry purposes. The land in the eastern part belongs to the government and Traditional
Authorities; this is also the land with the highest population density and most settlements. The

outcome of Land Reform Programme has serious spatial implications imglachergence of small
disparate settlements in the middle of commercial agricultural landf&@fh settlement and a cluster

approach should be recommended for the applications where the applicant does not intend to engage

in productive agriculture.

Map 13: éDumbe Land Owner Ownership Map
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3.2.7 LAND REFORM (LAND CLAIMS )

Map 14: éDumbelLand Claims Status
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3.2.8 LAND CAPABILITY AND POTENTIAL

Large areas of the municipality have land wHilts in the high to moderate potential class. The soil
quality and climate lends itself to intensive agricultural practices in most of these areas. The overall
soil pattern in the study area has been strongly influenced by two dominant soil forming dactor
namely climate and parent material.

In the higher rainfall areas above 800 mm per annum like the Elandsberg scarp and the Makateeskop
plateau the soils tend to be deep, weltained, finetextured and leached with somewhat sandier
textures where derivedrom sandstone or granite but more clayey where formed from dolerite. In
terms of the South African Soil Classification system the most common soils are those of the Clovelly
and Hutton forms in gentkgloping upland areas with Glenrosa soils on steepgyes and Katspruit

or Cartref soils in wetlands and depressions.

Most upland soils on the Makateeskop plateau and the Upper Pongola and Bivane valleys are high
potential arable soils being generally deep and wledlined with good physical properties. Chieslly,
however, these soils tend to be leached, due to the high rainfall, and therefore acid and low in plant
nutrients. They may consequently need to be limed and to have their nutrient status built up by
appropriate fertilizer treatments. When this i®de they are highly productive cropping soils. In the
drier areas, where mean annual rainfall is below 800 mm, the soils are generally shallower and less
leached, often with strongly structureslib-soilsof poor permeability.
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Typical soil forms in these eas are those of the Hutton, Shortlands and Avalon forms among the
better upland soils but often with undesirable duplex soils of the Valsrivier, Swartland, Sterkspruit and
Estcourt soils in depressions and seepage zones:dddked heavy clays of the @adia and Bonheim
forms are also common on the basic rockeese drier climate soils, because they are less leached,
tend to have higher levels of plant nutrients than in the high rainfall areas but often to have less
desirable physical properties such esstricted subsoil permeability and poor moisture holding
characteristics. Careful soil selection is therefore especially important in these areas

éDumbe Municipality has the highest potential for rain fed agriculture and consists largely of
commercial foestry farming. In the communal areas of this municipality there is potential for small
holder forestry, but this has not yet been developed mainly because of distances to markets
(Siyaphambili report). Small holder forestry is also constrained by thdifgab obtain new permits

for forestry from the Department of Water and Forestry (DWAF). Thus although the markets, land and
entrepreneurs are in place, environmental concerns inhibit the growth of this industry.

Agriculture is well established and quitéverse in éDumbe and represents the greatest portion of
economic activity. The agricultural potential of éDumbe area ranges from areas of high potential in
the eastern half to low and very restricted areas in the western edges of the municipality which i
where the majority of the population is located. The commercial farming areas have high potential
with regards to both crop production and livestock farming and a wide range of agricultural products
can be produced within the municipal area. Major farmiactivities include maize, sugarcane and
livestock farming. There is an increasing trend in éDumbe towards game farming. Wagendrift is a well
know game ranch that is popular with foreign tourists. There are also bird farms that breed and sell
birds for the export market as well as a diverse range of other products that are being farmed.
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éDumbe area also has extensive forestry, another important contributor to the economy. The two
major forestry firms in the area are Mondi and Central Timber Cooperative Limited, growing gum,
wattle and pine. Despite the numerous timber plantations in the area there is currently very little
beneficiation or value adding done to the primary produatshin the municipality. Downstream
opportunities should be identified and explored for their ability and potential to create more jobs in
this sector. The potential for small holder forestry development such agy@mwer programmes
should also be invegtated. Communal areas in Simdlangentsha that were suitable for small scale
timber production were identified butnothing was done to develop this project as the area was
considered to be too far from the pulp mill in Richards Bay.

All of the above indicatethe role of agricultural based business in the area and the future role it can
play in strengthening the local economy to give effect to the national and provincial development
policies. It is therefore of paramount importance that the municipality isvatt involved in the
protection of good quality agricultural land through its IDP, SDF and LUMS.

3.2.9 PRIVATE SECTOR DEVELOPMENTS

It should be noted that there are many development initiatives driven by the Council of éDumbe. In
this section, a summary of tidtives driven by private sector will be listed hereunder:

3.2.9.1 TOURISM DEVELOPMENT

éDumbe Municipality has taken an initiative to develop a Tourism Strategy which depicts that
currently the established tourist attractions in the area are:

1 The unique Germacaulture and festivals, especially in the Liineberg area;

1 The quaint town of Paulpietersburg with interesting architecture and historical significance
with a guided town trail of the historical buildings;

9 The Natal Spaa resort whose main attraction aresihot sulphur springs but which also offers
a range of activities including horsigling, tennis and bird tours;

9 It offers the desired Zulu cultural experience with a number of traditional Zulu kraals and
villages that tourists can visit;

f There is much pential for ecoli 2 dzZNA &Y | f G K2dzaAK y 2 lotrism 2 F
attractions are adequately developed;

9 There is the Dumbe Mountain which hosts paragliding events, has a walking trail and abundant

birdlife;

Bivane Dam, another rich birding area;

TheEngodini Mountain Crater which has a 4x4 trail, Pongola Bush Nature Reserve and;

The nearby Ithala Game Reserve.

= =4 =

3.2.9.2 PAULPIETERSBURG NORTHERN SHOPPING PRECINCT

TheéDumbeMunicipality had a few years ago set out to officially close a Public Place in the heart of
Paulpietersburg CBD and make the site available for the development of a Shopping Centre.
Unfortunately,the process of Public Place Closure in terms of the LAaorities Ordinance was
derailed by the lodging of numerous objections and the MEC not approving of the closure.

As an alternate site for a Shopping Centre it was decided to investigate the sitting of such a
development within a Northern Mixed Use Preatias proposed in terms of the Paulpietersburg Urban
Development Framework.
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This precinct is located south of the existéigumbetownship, west of the main provincial road R34

5 to Piet Retief at the intersection of the P271 to Bilanyoni and to the afaste proposed Middle
Income Housing Township on Erf 642 Paulpietersburg. The proposed precinct is separated from the
latter proposed development by a water course and wetlands.

The proposed development of a shopping centre is 8,35 in extent with tlesvfoh uses:

1 Mixed Core Use - Shopping Centre (x4,47ha)

i Transportation & Facilities - Bus and Taxi Rank and Informal traders (+1,01ha)
-Road (x 1,24ha)

1 Petrol Service Station - Filling station (+0,25ha)

1 Environmental Service - Gardens/landscdpg (+1,38ha)

3.2.9.3 GOVERNMENT PRECINCT (OFFICES)

TheéDumbeMunicipality had a few years ago set about providing a site for a Bed and Breakfast on
the Remainder of Erf 1000 Paulpietersburg in close proximity to the RTI on the main road to Natal Spa
and Vryheidand adjacent to the current Retirement Village. The vision soon grew to also provide for
sometwo-hectare Administration sites suitable mainly for Government use and finally there was a
need for a School for the Physically Challenged.

This proposal makegrovision for the following mixed uses for which a need has arisen in
Paulpietersburg:
9 Special Residential - Proposed B&B site (x3980m?2)

i Administration - Four sites each +2ha in extent
9 Education - School (x6,3ha)
1 Road - Access Road (+1,3ha)

3.2.9.4 MoNDI DEVELOPMENT

There is a total of 27 Communities on Mondi property, 637 households, with the average of £2800
people, £2100 number of cattle exist for these communities, and three schools (2 Primary Schools and
1 High School)

Mondi Group Corporate isaimingdi ¢ . SAy 3 | 3I22R O2NLIR2NIGS OAGAT Sy
O2YyNROGdzGAZ2Y (G2 GKS O2YYdzyAUuASa Ay gKAOK ¢S 21LIS
Welfare, Environment, Village Infrastructure, Sustainable Livelihoods and Paper Donatidris, an

targeting communities on the land, Schools, land claimants and communities adjacent to Mondi Forest
operations.

Mondi provides support to the municipalities in supplying water to communities in need via different
forms such as boreholes, water tanksater reticulation process, monthly support of petrol and
diesel, payment of electricity for electric pumpsaintenance and water guality testing.

Mondi is in partnership with KZN Livestock Partnership Programme:
9 The project was initiated in 2012, andsta partnership between Department of Agriculture
(DOA) and Mondi. The pilot sites were identifieNooitgedaacht and Mthashana.
The project was given 305ha of fencing.
90 people from Nooitgedaacht received training and were employed as part of Laad Ca
project to install fencing
The livestock owners also received training in Animal Health and Veld Management
A total of 17 livestock owners participating in this programme

= =
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Mondi has a Livestock Management Programme called Ubumbano Livestock Association formed in
2014 with the sole purpose to ensure effective management of all livestock on Mondi property in
order to minimize fibre loss and ecological impacts from livestockmdge. The Role and
Responsibilities of livestock owners and Mondi with regards to workshop were jointly formulated,
Livestock Committees were formed in the communities, Livestock Policy was drafted, and presented
to the Forum, the Livestock policy is bemged out, and the DOA is conducting Carrying Capacity and
Veld Management.

Mondi has agrenterprise, food security Programme currently focusing on vegetables, broiler project,

LIX I ydAy3 o6SlFyas LIAIIASNE T NYSNB a2l Develgp@entd SSy f
Programme. There is Agricultural Skills Development centre operated by Buhle Academy with the
purpose to empower emerging farmers in animal and plant production. The training is of SAQA
accredited and six people fro@Dumbehave attende initial training.

Mondi also has Bursaries:

1 Forestry Bursary and Traineeship Forrester, currently employed by Mondi and
- 2 traineeships

1 REAP - 2 learners, one doing Psychology

1 Lease agreement commitment- 2 bursaries for the municipality

1 Future Farmers - 1 Studentn exchangeprogramme in Denmark (dairy
farming)

9 Contractor Bursaries - 8 students in Shosholoza FET Bursary Scheme

There is Moduba Environment Project as a partnership project that reaches out to 30 Mondi related
schals within Dumbe andAbaqulusiMunicipalities, Zululand District. It was initiated in 2012,
promotes greener schools, with the objective to promote enviro awareness in schools through teacher
workshops, training and projects. This projeeachesa total o 17 837 learners and it includes
gardens, greening, recycling, nursery etc. It already has achievements of 5 Green Flags, 8 Silver Awards
and 5 Bronze Awards.

The Mondi Zimele Jobs Fund is a R140m enterprise development fund established in 2012 and was
jointly secured from Treasury Jobs Fund and Mondi with d¢hgective to support local small
businesses to create, Jobs in forestry communities, Competitive, sustainable local contractors,
sustainable participation for emerging growers, and the Entrepreneveldpment Programs, aimed

at unlocking opportunities for small business development asttemploymentwere rolled out

across major rural forestry communities.

There are businesses funded by Mondi Zimele:

9 Fistos Communication owned by Sifiso and Thas®&ko- assisted to purchase embroidery
and printing machines, the business is employing 4 permanent employees

9 Shosholoza Forestry by Bongaagsisted to procure a fully mechanized harvester, employs a
total of 170 permanent personnel

1 EFC Pumps andifgation System owned by Nico and Erwin Schugipecialize on installation
of water pumps and irrigation system, has employed permanent employees and more than 20
temps on different projects

9 Zama Coffin Manufacturer owned by Zama Ngeiassisted to progre machinery, production
material and with working capital, the business created 8 jobs

1 Chesanyamafranchise business employed a maximum of 8 people
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3.2.10 ENVIRONMENTAL ANALYSIS

In order to ensure that é€Dumbe Municipality lives up to its Vision, Missiovath, environmental

issues that affects éDumbe as a whole shall be addressed. Therefore, éDumbe Municipality provides
an immediate indication of the importance of the natural environment to the municipality as it
acknowledges the need for the preparati@i Environmental Management Plan in terms of the
Strategic Environmental Assessment (SEA). éDumbe Municipality has commissioned an Environmental
Management Study and preparation for the Plan. This study is aimed at assisting the municipality with
the following:

1 To provide Council with an environment inventory which provides the basis for establishing an
interlinking system of conservation reserves, good agricultural land and public spaces and
which will assist council in the process of development managéme
To minimize harmful development tendencies which may affect the environment
To recommend environmental principles which will assist in the maintenance and
improvement of the present urban environment

1 To designate boundary limitations of conservationeare the area to enhance species survival
in the long term.

= =4

3.2.10.1 ENVIRONMENTAL SCANNING

Since éDumbe Municipality does not currently have the SEA and EMP, it therefore uses the Zululand
District Integrated Environmental Programme which was adopted in 2012eMinmental vision

2T GKS Y%dz dzf ' YR 5A&GNAROG adzy AOALI fAGE O0%5a0 Aa
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identified within the following catgories: Water, Waste, Biodiversity and Soil. The fundamental tools

to consider when contemplating each issue and acting on these issues are: Awareness, Regulation and
enforcemen, Sustainability and delivery.

3.2.10.2 TOPOGRAPHY

éDumbe municipality is spread over area with quite different topographic characteristics from the
mountainous area with steep valleys in the east to the plateaus and gently undulating land in the west.
The general topography can be described as follows:

1 The high mountainous country of tHelandsberg and Ngcaka scarps in the east of the area.
These are the steeply sloping scarp edges of what Turner (in Phillips, 1973) has termed the
BalelebergSkurweberg Plateau at altitudes of 1 700 m or more.

1 The undulating plateau of the MakateeskopdaNdlondlolwane plateau at altitudes of about
1 200- 1 500 m. The dissected plateaus of the Piensrand and Mahlone areas of mainly rolling
to rugged relief at altitudes of 1 0GA 200 m.

1 The Upper Pongola and Bivane valleys of gently undulating laaltdtaties mainly of 90@ 1
200 m. A shelf of undulating land above the lower Pongola valley or gorge at an altitude of 800
¢ 900 m in the vicinity of Hartland Mission. The lower Pongola and Bivane Valleys of deeply
incised and rugged terrain at altitudef 500- 900 m.
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Map 16: éDumbeTopography
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Map 17: éDumbeSlope Analysis
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3.2.10.4 BIODIVERSITY (INCLUDING PROTECTED AREAS)

éDumbe Municipality has identifieehd put measures in place to conserve the areas of environmental
value and sensitivity within its area of jurisdiction. The main area of sensitivity has been identified as
follow:

1 Entrance to Ithala Game Reserve

1 Pongola Bush Nature Reserve

1 Natal Spa HoBprings and Leisure Resort

9 Heritage sites

1 Bivane Dam (Paris Dam)

Biodiversityrefers to the variety of all species on earth. It is the different plants, animals and-micro
organisms, their genes, and the terrestrial, marine and freshwater ecosystems df Wiy are a
part.

Table22: Vegetation and Species

Vegetation Tvoe EKZNW/egetation KwaZuluNatal
g yp Conservation Target Conservation Status
Paulpietersburg Moist Grassland | 29.55 Endangered
Ithala Quartzite Souveld 27 Leastthreatened

éDumbeis a home of more tha®0 species of mammalshey are the endangered speciesl.he
majority of these vegetation types falbsitside of protected areasThe majorityof these species are
grassland which are vegetation types at most risk degradationThe Municipality has Protected
Areas of conversation which is Ithala Game Reserve

Map 18: éDumbeVegetationAreas
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Map 19: éDumbeCiritical BiodirvesityAreas
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Table23: EnvironmentalProtected Area

NAME MANAGEMENAUTHORITY| PROCLAIMED NAME | TOTALAREA(H/

Ithala EKZNW Ithala GameReserve 29653.00

Soil Erosionis likely to occurs especially in the rural areas and in association regttts and
pathwaysThe causes of erosion armainfall, wind and climate changeln terms of Youth
Empowerment Programmore than 60% of youth has never worked. The government hasttien
astand tofacilitate suchissues. This includes facilitating job opportunitiese éDumbe Municipality
has a privilege to takpart inthe Youh Programme. The programniefundedby the Department of
Environmental Affairs. The project is separated into:

9 Building & Civil Construction (Skills programme)
9 Building & Civil Construction ( National Certificate)

The skills programme has 23 benefii@a and will be conducted for threaonths. TheNC Building &
Civil Construction has 25 beneficiaries and will be conducted formarghs.

3.2.10.5 HYDROLOGY (WATER CATCHMENT - GROUNDWATER VULNERABILITY)

The land cover indicates that a large expanse ofrthuicipality is natural grassland with isolated
thickets, natural forest, agriculture and forestry. The overall soil pattern in the study area has been
strongly influenced by two dominant soil forming factors: climate and parent material. The éDumbe
Municipality is very well watered with many perennial rivers and streams and a large number of farm
dams. A major impoundment on the Bivane River, the Bivane Dam is also partially within the area.
There are also a large number of perennial springs and sevguattamt wetland areas that need to

be protected.

Map 21: Hydrological Map

p_— el e

e Ercamcind Homd

v (wirrct Road
Local Hned
Oasieet

F Nuric gantes

- :.n'u..: cwites
K Wants 2018
wlavrw
w— NEEPA Nvens
P llanitn

Mvety

i~ Settemants

Pagel| 77



éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

Map 22: Water Catchment Groundwater Vulnerability
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The main rivers draining the area are the Pongae@r and its main tributaries the Pandana,
Bazangoma, Lenjane, Mahashini, Mandlana, Ntombe, Bilanyoni, Nkemba and Ozwana rivers; and the
Bivane river and its larger tributaries: Ophuzane, kwaGamakazi, Nsingani, Mbinkulu, Ncwayi,
Mpemvana, Mbilane, Maweland Bivanyana rivers and Balladon Spruit. All of these rivers are
potentially capable of providing water for irrigation within the area.

Groundwater quality is generally moderate to poor and this renders this resource mostly suitable for
short-term use wihout sophisticated and costly treatment. There are a number of contributing factors
to poor water quality, and the more probable sources are:

1 Poor or low rates of recharge;

1 Mining activities, particularly coal mining;

9 Local industry; and

1 Farming actiities.

3.2.10.6 AIR QUALITY

There is no study that has been conducted with purpose of assessing the air quality in order to
determine the sensitivity of the airshed, the pollution sources of the area and the sensitive receptors.

CKS WFANBKSRQ Aa (KS 3SammcNBanLaK pabutidn NBblem & Mrgdly NB I A
contained due to the combined effect of the topography and local atmospheric conditions.

éDumbeMunicipality suffers from poor dispersion conditions during the winter months. As a result,
the town suffers shorterm pollution episodes. Lower lying areas that are affected include residential,
commercial and industrial land uses. Current air pollution sources of concern:

1 Industrial activities (criteria pollutants and others);

1 Waste facilities (dust);

1 Off-site agiculture (dust, herbicides and pesticides); and

9 Transport routes (criteria pollutants).
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3.2.10.7 CLIMATE CHANGE

éDumbeMunicipality does not have enough human and financial resources in place to ensure and
initiate the development of Climate Change Response Riathe preparation and/or review of
Municipal Sector PlangéDumbelLocal Municipality will have to ensure that the respective Terms of
References for such Sector Plans make provision for the inclusion of Climate Change and the impact
or implications theref.

A number of climate change and environmental management initiatives are continuing to be
addressed by the Municipality on yearly bases. Regardless of the attempts to mitigate the impacts of
climate change, it is widely accepted that many of the anditeid changes are destined to take place.
The climate change response plan or strategy would therefore be developed on the basis of two
fundamental principles, i.e. mitigation and adaptation. Climate Change Response Plan will incorporate
and consider the filowing:

Eliminating Invasive Alien Plant Species;

Greening Programme (in public open spaces, community facilities and schools);

Alternative Sources of Energy (Solar Panels);

Street Cleaning and Beautification;

Rehabilitation of Landfill Site and Recyclfimgaccordance with the provisions of the NEMA)
and;

1 Environmental Awareness Campaigns.

= =4 =4 =4 =4

Map 23: éDumbeClimatePotential
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This initiative is undertaken at ward level to restore available grazing land that hasrveeled by

alien plant species. In addition, alien plant species threaten the availability of scarce water resources.
This initiative is driven by the Directorate: Community Services which has made provision for this
activity in its operational budgetHowever, additional funding to effectively address this threat will

be sought from National Government and the Provincial Department of Agriculture, Environmental
Affairs and Rural Development.
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Ezemvelo KZN Wildlife has determined the river-egstem statis in conjunction with a programme
called the River Health Programme of South Africa. Based on the assessment of the condition of
biological communities in and around rivers this programme provides an integrated measure of the
health of river systems. |Abf the rivers in theeDumbemunicipal area are classified as vulnerable,
which indicates that there are human influences on the rivers that need to be managed to ensure that
the negative impact is minimized

3.2.10.8 STRATEGIC ENVIRONMENTAL ASSESSMENT

The municiglity is in the process to source funding to compile a SEA. Presently we are using the SDF
as a guideline regarding environmental issues. However, the Zululand District Municipality has
undertaken one, and the issues relevant to #i@umbeMunicipal area ee depicted below:

Table24: SEA Key Issues

KEY ISSUE BRIEF DESCRIPTION

Wetland degradation is especially evident near urban or built up areas
Wetland Degradation | occurs mainly as a result of inappropriate formal and infordealelopment.

Soil erosion occurs throughout the region, but especially in the rural areas
Soil Erosion in association with roads, pathways and subsistence agriculture.

Typical low cost housing related problems ar#sidence, sewage problen;
Low Cost Housin{ and collapsing of houses.

Problems

Instances of overflowing sewage treatment plants or emergency overfloy
Poor Sewage Syste| a result of failed, incorrectly installed, or vandalized pump houses.

Maintenance/Infrastruc
ture

Over utilization of soils in some areas (no crop rotation) results in red
Over Utlization of Soils | agricultural potential, and eventually soil erosion and subsidence.

lllegal sand winning without permits.

Sand Winning

Proliferation ofalien invasive plants throughout the region in rural and urk
Alien Invasive Weeds | areas, in watercourses, wetlands, and especially around or on the edg
forests and afforested areas.
While the national population growth rate is currently estimated at aroy
Family Planning an{ 0%, with possible increases only resulting from influxes of immigrants
Poverty impact of poor family planning on the families involved and their surroun
environment is considerable

Incorrect citing of highmpact developments (such as low cost housing w
Management of Watel poor sewage, wastewater and storm water management) in close proxi
Resources to wetlands, drainage lines, rivers and dams is resulting in water pmilu
There is a need to protect water resources as a means to prevent waterk
diseases and ensure adequate supply of quality water for house
consumption.

The municipality is located in an area welitad to commercial forestry, bu
Threat from Forestry tq a forestry threat to the natural environment is evidenespecially in terms o
the Natural| €ncouraging unchecked alien invasive plant growth within or on the bor
of afforested areas, and in the utilization of high priority ecdadag /
biodiversity and tourism areas for forestry.

The veld is currently considerably odmurnt and this is resulting in so
Veld Fires erosion, damage to soil conditions and nutrients and the proliferation of: g
invasive plants; undesirable, kgalatable grass species; and woody spec
which in turn create impenetrable thickets and further soil erosion.

Environment
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KEY ISSUE

BRIEF DESCRIPTION

Requirement for g
Municipal Open Spac
System

A clearly defined municipal open space system (for the entire municipal

but especialyh y 1 KS W dzNEDUmpls réqiNdd fér the pFotection
of wetlands, associated rivers, streams and catchments and areas of n
beauty.

Amenity and Shelte
Planting

Amenity and shelter planting (in all built up areas) is required to improge
NEaARSYGAlrt FTyR O2YYSNOAILIE OSydas
area. This will improve the quality of life for all residents, as well as enha
the natural environment, and could even attract tourists and business.

Solid
Management

Waste

Address waste disposal issuesolid waste management is a critical issue
the District Municipality. Almost all the landfill sites within Zululand n¢
upgrading in order to comply with the legal requirements related to wg
management.

Environmental
Accounting

Environmental issues and impacts are often not addressed in developn|
and projects. Environmental accounting needs to be become more integi
into the development planning process and must be considered in the
initial phases of planning any new development or upgrade, prior to any ¢
mistakes being made.

High Tourism Potential

The region has a high tourism potential, which has not been profg
exploited, environmentally or otherwise. Numerous sites of touri
signficance are being ignored or insufficiently marketed.

Unsustainable
Agricultural
Practices/Management

Loss of agricultural land due to development pressure, in which hard surf
developments use up agricultural land is a serious issue, as this lasghaity
permanently lost to agriculture once covered over. Only land with

agricultural potential should be utilized for these types of developments.

Loss of
Vegetation
Communities

Indigenou

Loss of indigenous vegetation communities and habitatstdue
1 Afforestation
1 Poor farming practices
1 Alien plant invasion
1 Poor catchment management
1 Informal housing

Conservation ol

Biodiversity

Active protection of valuable environmental resources is regarded as cr
(wetlands, indigenous forestsgrasslands, and bushveld). Commur
involvement in viable tourism enterprises, which conserve the environn
while providing employment and /or income, should be fostered &
encouraged.

Rehabilitation of
Damages and Degrade
Areas

Rehabilitation of demaged and degraded areas does not ordinarily occur
there was not previously any legislation to enforce it, (this has now chan
and the municipality could begin to enforce this legislation.

Upgrade and institute proper magement of cemeteries (according

Management of| National Legislation guidelines).
Cemeteries

Critical pieces of land (as identified by Ezemvelo KZN Wildlife) are requi
Management of| sustain the natural resource base outside Protecteda&; these should b
Biodiversity outsidd Managed under appropriate protection measures.

Protected Areas

Community Benefits
from the Environment

Communities who value biodiversity should be able to share in the benef
natural resources and communibased tourism initiativesEnvironmental
YIEyF3SYSyid LWitrya adK2dzZ R Ay 02Nl N
from affected communities, including decision makers.
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Map 24: Environmental Sensitive Areas
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3.2.11 SPATIAL & ENVIRONMENTAL TRENDS & ANALYSIS

The urban part of the Municipality is characterized by a highly inefficient and fractured spatial pattern
inherited from the apartheid past. Historically, the town of Paulpietersburg was divided along racial
(now class lines), with the pooreommunities situated away from job and economic opportunities,
and excluded from the social fabric of the town. The main residential areas for the paonbe Black
Township, Bilanyoni, Mangosuthu, and Tholakele and Ophuzane areas located approximately 20
40km from the CBD.

The following are some of the key structural elements of the Municipality:

T

Explosive low density sprawls in the form of informal and traditional settlements (some of this
occurs on privately owned land). The direction of this deveslept is not controlled, but
accommodates people who either cannot afford formal housing in legally designated areas or
who seek location closer to the urban opportunities while wanting to maintain a rural lifestyle.
Loose character of the urban fabric epitised by the single storey house on a plot type of
development. High space standards applied in the provision of public facilities also contribute
to the loose character of the urban fabric.

Urban rural interface as the outer boundaries of the area adja@into agricultural land and
rural settlements located on Ingonyama Trust land.

Inwardly oriented alert pockets of moroinctional developments operating in isolation.
Creating separation of different land uses, particularly between residential, comaheuai
industrial areas.

The totality effect of this situation is an inefficient disintegrated spatial systt@axacterized

by a huge amount of movement between the Nodes and surrounding areas on a daily basis.
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3.2.12 SPATIAL AND ENVIRONMENTAL : SWOT ANALYSIS
Table25: Spatial and Environmental SWOT Analysis
STRENGTHS WEAKNESSES
1 Developed UDFIP; 1 Lack of implementation of Scheme
91 Availability of DPSS staff for additior Townships;
support and capacity to help eradica] § Lack of Funding to implement UDFIP;
backlogs; 1 Unavailability of Walto-Wall Scheme;
1 GIS; 1 Inadequate Staff compliment;
1 Urban component of scheme; 1 Poor environmental management;
1 Environmental officeappointed; 1 Lack of Skills on environmental Unit
9 Clusters of forests. lack of qualified environmental planne
1 Agriculture contributes significantly t dealing with environmental issue;
the LED, household income and fo 1 Poormaintains of existing cemeteries;
security. 9 Street naming;
1 Baseline Water Quality is relative 1 No Waste treatment infrastructure.
good. 1 Lack of air quality study
1 Climate conditions favourable for agri i Outdated SDF.
hub.
OPPORTUNITIES THREATS
1 Spatial Location & Strateg 1 Unavailability of lad for Cemeteries;
Geographical Location of the Lo¢ 9 lllegal Developments.
Municipality 9 Large scale loss of biodiversity.
9 Cluster settlements. 9 Settlement, industrialization & minin
1 Improve infrastructure to addres threaten biodiversity.
infrastructure backlogs which migl ¢ Loss of good agricultural land
impact negatively on the environment| settlement.
1 Formalization and upgrading inform 1 Need for landfill site.
settlements. 1 Informal and illegal dumping sites.
f Relocation of settlements located | § Poor aggultural practises in som
high risk areas such as floodplains. instances.
3.2.13 DISASTER MANAGEMENT

There has been a global and local increase in the occurrence of disasters that have affected the lives

and property of numerous households; consequently, it is important thatéhambeMunicipality

be in a position to deal with them in an effective manner. Within the structure of the Directorate:
Protection Services the Municipality has established a fire and rescue service; however, due to
capacity constraints (both human and equipniethe service rendered by the Municipality is limited

to the urban areas. The fire truck is limited in its capacity to access rural communities and in terms of

its water storage. In addition, the fire officials are not properly equipped with proteckbtbing and

breathing apparatusn terms of Section 51 of the Disaster Management Act, all District municipalities
must establish a Municipal Disaster Management Advisory Forum. éDumbe Municipality has
established its Disaster Management Advisory Foamth various departments /stakeholders attend

iKS
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to ensure a safe and healthy environment, socially and economically, by building informed and
resilient towns ad communities in the Municipality.
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3.2.13.1 MUNICIPAL INSTITUTIONAL CAPACITY

The éDumbe Municipality is facing numerous challenges when it comes to Disaster Management
within the municipal areas.

3.2.13.1.1 Lack of Involvement and Capacity of the District Municipality

Currently the District Municipality has primary responsibility for dealing with events of a disastrous
nature that occur within the area of jurisdiction of the Municipality. The District Municipality
established a disaster management centre located at thecBrimMlangosuthu Buthelezi Airport
situated on the P700 adjacent to thdundiCentral Business District. However, the District is too far
from éDumbeand with the imminent return of the airport to full operational status, the District
Municipality will needto relocate its disaster management centre. In addition, it is noted that the
District Municipality has very limited capacity both in terms of trained officials and appropriate
equipment, and consequently its disaster response activity is only confingtetimmediate vicinity

of éDumbe.

3.2.13.1.2 Lack of Capacity of the Municipality

The Protection Services Unit within the Municipality is primarily engaged in two diemand rescue

and traffic monitoring and contrd] that relate to the function of disaster amagement. The traffic
officials, in addition to their responsibilities related to traffic monitoring and control, are also engaged

in the operation of the testing statiog i KS A &adzS AF fSIENYSNEQ yR RNA.
certification of vehiles. The Unit is operating with only one Fire Truck, which is elryand
dilapidated; one bakkisakkie, which is also very old and one fire tank. Currently the Disaster Unit
does not have any fire fighters employed by the municipality, but using d €fficers and sometimes

seek assistance from General Assistants from Technical Services Department. The Disaster Unit also
relies on assistance from the Paulpietersburg Fire Association to utilize the Working on Fire Team. The
three old vehicles are thery resources the municipality uses when fires and disasters erupt in our
municipal area. The traffic officers are also utilized to do assessments in all wards.

3.2.13.1.3 Inadequate Infrastructure and Physical Access

éDumbe Municipality is predominantly rural intoee and the topography of the landscape makes
accessing some of the more remote communities extremelycdiffiBhadeni, Gwebu, Obivandck
Inaddition,the communities within éDumbe Municipality are constrained by limited structural access
to other adjacent communities as well as the commercial centers within the municipal area. Road
infrastructure is either notexistent or has not been effectively maintained; asoasequencemany

of these roads are impassable or extremely dangerous in adverséareainditions.

3.2.13.1.4 Lack of Access to Funding

éDumbe Municipality has a limited revenue basansequentlyijt places a reliance on external grant
funding to address its developmental requirements. The majorities of the capital grants funding are
accessed froneither the Municipal Infrastructure Grant (MIG) or from the National Electrification
Programme while part of the operational requirement are from own revenue and grant funding e.g.
equitable share (one of the sources indicated for potential disastervergoand rehabilitation
funding). As a consequence, there is very limited scope for any funding of disaster risk related
activities and projects, and the Municipality will be reliant on further conditional grant funding from
national and/or provincial g@rnment in this regard.
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3.2.13.1.5 Poor Information Access and Availability

Disaster management is a collaborative process involving a number gfleglers and stakeholders

each of whom have specific knowledge and skills to address the identified hazards andbilities
present within the service area of the Municipality. Key stakeholders in this situation are the affected
communities and/or those communities identified as beingisk. Within each of the wards that
comprise the surface area of the Municipplthe potential hazards faced and the resilience of
communities and households to withstand their effects are different. It is therefore important to
access and record the indigenous information (including historical accounts of disastrous occurrences,
their severity and impact on affected communities) in order to assist the focus of any disaster risk
reduction planning. This information is fragmented and will require a structured process to record and
collate all pertinent information from indigenous @ther sources such as the media.

3.2.13.1.6 Lack of Communication

éDumbeMunicipality approvedCommunication Strategy by 2015/2016 as per Chapter 4 of the Local
Government: Municipal Systems Act, Act No. 32 of 2000, Section 18 (1) which states that a
municipality must communicate to its community about the performance of the municipality. Section
18 (2) further states that when communicatimormation, the municipality mustake into account
language preferences and usage in the municipality and the special needs of people who cannot read
or write.But the Communication Strategy does Aaictionwell because the budget is not enough for

it. Communication by law should bevgn at least ONE percent of the total municipality budget. The
Communication Strategy aims at informing the local communities about the IDP of the Local
Municipality. It informs the communities about the performance of the municipality. It talks about all
the tools that should be used to keep the local communities aware of what is happening within the
municipality. Communication encourages community participation in the affairs of their municipality.

3.2.13.1.7 Insignificant Community Structures

In order to engage edictively with communities that may be affected by disastrous events, it is
important that communities are represented by democratically elected structures which carry the
confidence of the members of the community to act in their best interests. Subsétudme local
government elections, the Municipality has undertaken the process of establishimhooamittees
within each ward- this structure, if properly capacitated, can engage in the various aspects of the
disaster risk management process.thisregard it may be prudent to establish a disaster management
committee as a sulsommittee of the ward committee within each ward to provide focus and
direction to identified hazards, vulnerabilities and other disaster management issues within the ward.

3.2.13.2 DISASTERRISK ASSESSMENT

éDumbe Municipality is regarded as a disaster prone area within the Zululand District. It is mostly
affected by lightning and fires. éDumbe municipality developed its Disaster Management Plan in
2009/2010 financial year but it stillbeds to be reviewed and aligned to the district plan so that it can

be best responsive to the needs of the municipality. The main challenge that we are facing is that we
do not have proper equipment and machinery for disaster management. Secondly tirei¢kehat

we have is not in the best condition for it to be responsive timeously. The municipality has recently
appointed Fire Fighters.
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A comprehensive disaster risk assessment of the Municipality would require, per ward:

T
1
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Consultation with roleplayers ad stakeholders in each ward to acquire and document
indigenous knowledge of events of a disastrous nature that have occurred in each ward

The identification and analysis of all potential and actual hazards and / or threats to the
communities in each ward

The assessment of the vulnerability of individuals, households, communities and areas that
increase the likelihood of loss as a consequence of an event of a disastrous nature

The determination of the level of risk prevalent in different situations and itimmd

The prioritization of potential and actual hazards and / or threats as the basis for the
development of disaster risk prevention and reduction strategies as well as effective disaster
response and recovery plans

3.2.13.3 RiI1sk REDUCTION AND PREVENTION

The Rik can be reduced if not prevented by utilizing a planning tool for disaster risk reduction with
the aim to:

T
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Ensure and support risk reduction as a local priority with strong institutional basis for
implementation;

Identify, assess and monitor disaster gsihd enhance early warnings;

Use knowledge, innovation and education to build a culture of safety and resilience at all levels;
Reduce underlying risk factors, and,;

Strengthen disaster awareness for effective responses.

The éDumbe Municipality will comniiself on the following actions:

T
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jurisdiction;

Enhancing Early Warning Systems (Dispatch to Community Level);

Conducting Disaster Management Community Awareness;

increasingGrant in Aid Budget to Strengthen Disaster Preparedness for Effective Response;
Developing a Standardized Industrial Emergency guideline for Emergency Plans;

Reviewing and Updating Disaster Management Plan on quarterly basis;

Coordinating Emergency Dritis Exercises;

Procurement of Disaster Management Promotional Material including schools guides, and;
Commemorate international and/or national Disaster Management.

3.2.13.4 RESPONSE AND RECOVERY

In terms of section 55(2) of the Act, the following can immediatelyri@emented once a local state
of disaster has been declared:

T
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the release of any available resources of the municipality, including stores, equipment, vehicles
and facilities;

the release of personnel of the municipality for the rendering of emergencycss;

the implementation of all or any of the provisions of a municipal disaster management plan
that are applicable in the circumstances;

the evacuation to temporary shelters of all or part of the population from the disatterken

or threatened aea if such action is necessary for the preservation of life;

the regulation of traffic to, from or within the disaststricken or threatened area;

the regulation of the movement of persons and goods to, from or within the disastieken

or threatenedarea;

the control and occupancy of premises in the disasteicken or threatened area;

the provision, control or use of temporary emergency accommodation;

the suspension or limiting of the sale, dispensing or transportation of alcoholic beverages in
the disasterstricken or threatened area;
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1 the maintenance or installation of temporary lines of communication to, from or within the
disaster area;

the dissemination of information required for dealing with the disaster;

emergency procurement procedures

the facilitation of response and paesisaster recovery and rehabilitation; or

other steps that may be necessary to prevent an escalation of the disaster, or to alleviate,
contain and minimize the effects of the disaster.

=A =4 =4 =4

In reading section 54 of thecg the above will be practively be implemented by the Municipality, as
required, depending on the requirements of the incident and availability of resources, irrespective of
a local state of disaster has been declared or not. After a disaster the fiofjoslisaster impact
assessment activities will be undertaken, including an impact analysis relating to:

Direct and indirect impact on communities;

Social impact;

Agricultural impact;

Infrastructural impact, including critical infrastructure;

Environmental impact; and

Economic impact.

= =4 =4 =4 -4 =9

The assessment will also include an evaluation of the response efforts of the various departments and
role-players. The results from the assessment will be used to determine the overall impact of the event
on the Municiplity, identify gaps in the current disaster contingency plans, and also identify suitable
improvements required to increase the resilience of the Municipality to disasters or extreme events.

3.2.13.5 TRAINING AND AWARENESS

According to Section 44(1)(h) of thHgisaster Management Act, Act 57 of 2002, Both from the
perspective of disaster prevention and the mitigation of the impact of events of a disastrous nature,
building awareness and capacity within the communities that comprise the Municipality is a vital
initiative. One of the actions proposed as part of the Policy Framework is the inclusion of disaster
awareness in the environmental education provided at schools within the Municipality. Already as
part of an initiative to dal with the prevalence of HI¥IDs within the Municipality, Ward AIDS
Committees have been established in each ward of the Municipality. What is envisaged with this
proposed project is to further build capacity and awareness at ward level among the communities that
constitute the popudtion of the Municipality¢ extending the involvement of the Ward AIDS
Committees to encompass a broader disaster risk prevention agenda is one way in which this
programme can rapidly be implemented.

Training on disaster risk management in The Municipalitybe in accordance with the NDMF and
National Guidelines in this regard. Training can be of an accredited eagwadited nature. Practical,
WKI-FR® GNIAYAYy3 2F f20Ff YdzyAOALIEt RAAFAGSNI YIY
that at least the following capabilities have been efficiently established in the Municipal disaster
management function:

1 Public Awareness: Public Awareness igjoimg

9 Education: to have brochures for disaster management for primary schools

1 Training: training of siff on emergency evacuation

1 Integrating all of the above into an effective éDumbe Municipal Disaster Management

operation.
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Communication and stakeholder participation in disaster risk management in the Municipality is
executed through a consultative progg education and public awareness, initiated by the
Municipality disaster management function. These processsdadethe development of disaster risk
management information leaflets, training programs, media and Hmsadl meetings with disaster risk
management role players, including ngovernmental institutions (to be preferably invited /-co
opted on the local disasr management committee) and the local traditional and community leaders,
schools, clinics and communities.

3.2.13.6 FUNDING ARRANGEMENTS

TheéDumbeMunicipality will commit itself to either budget or source funding for identified projects
and programmes for disteyr management with the effort of complying with Disaster Management as
statutory required.

3.2.14 DISASTER MANAGEMENT SWOT ANALYSIS
Table26: Disaster Management SWOT Analysis

STRENGTHS WEAKNESSES

T Envionmental officer Lackof Funding to implement UDFIP;
appointed Inadequate Staff compliment;

Poor environmental management;

No skills on environmental Unit;

Poor maintains of existing cemeteries;

Outdated Disaster Management Plan;

Lack of resources , Appointment of Support of staff

equipment

1 Lack of capacity to adequately handle all kinds Disqg
related incident.

91 Insufficient funds allocated to the section Disas
Management Framework in place

1 Not all role players in the disaster management arg
(including Government, Nor@overnnent Organizations
Traditional Authorities and the Private Sector) wq
together to prevent and or mitigate the occurrence
disasters.

1 Non functional Disaster Management Advisory Forum

=4 =4 =4 -8 -8 8 -9

OPPORTUNITIES THREATS

1 Spatial Location & Unavailability of land for Cemeteries;

Strategic Geographici Disaster Prawn Area;

Location of the Locs Inability to respond to Disasters;

Municipality The settlement of communities in disaster high risk &
1 Cluster settlements. leads to chronic disaster vulnerability threatsat range
from floods to repeated informal settlement fires.

1
1
1
1
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3.3 MUNICIPAL TRANSFORMA TION AND INSTITUTIONAL
DEVELOPMENT ANALYSIS
3.3.1 MUNICIPAL TRANSFORMATION

The core services that local government providesan drinking water, sanitation, electricity, $tes,

waste removal and roads are basic human rights, essential components of the right to dignity
enshrined in our Constitution and Bill of Rights. Local government (municipalities) has been a primary

site for the delivery of services in South Afrigacei 1994. Yet despite our delivery achievements, it is

clear that much needs to be done to support, educate and where needed, enforce implementation of
f20Ff F2GSNYYSYyiQa YIyRIFIGS F2NJ RSt ABSNE® ¢KS (NI
a priority for the current administration.

Our National Development Plan makes it clear that meeting our transformation agenda requires
functional municipalities and capable machinery at a local level that can create safe and healthy and
economically sustainablareas where citizens and people can work, live sowalize Our goal is to
improve the functioning of municipalities to better serve communities by getting the basics right.

The Department of Cooperative Governance is tasked to build and strengtleeoattability and
accountability of municipalities. Government is enforcing a bae I & A O& | LILINR | OK T2 NJ
278 municipalities. The focus is not on the fancy and the frills, but focus on the basic tasks that local
government is actually there tperform within the context of this integovernmental system. This

includes making sure municipal councils meet regularly, that oversight structures are in place, and that
transparency and accountability become part of everyday operations would form giathe

approach.

Key Performance Areas (5 Pillars) for the BaeRasics Approach:
9 Basic Services: Creating decent living conditions Efficient and Iteddrerastructure and
Services
1 Good Governance: Democratic, Responsible, transparent and objeatide equitable
municipal governance
1 Public Participation: Putting People Fil®emocratic, Responsible, transparent and objective
and equitable municipal governance
Sound Financial Management: Sound Financial and Supply Chain Management
Building Capable Institutions and Administrations: Municipality resources and Committed to
attaining the vision and mission of tlseganization

= =4

3.3.1.1 EMPLOYMENT EQuUITY PLAN

éDumbe Municipality has a Nemployment Equity Plan which wedsveloped in the 2012017
financial yeaas required by the legislaticand it wasadopted in 2018and will be inmplementation

until the year 2023The Plan is reviewed on an annual basis in terms of the legislation. The provisions
of the Employment Equity Plan are being impéted by the Municipality. Each of the Directorates

is required to review its situation with regard to tleenployment equity imperativesWith the filling

of vacant posts, one of the prime factors in the recruitment and selection process will be addressi
the employment equity imperatives. This will continue throughout the generations of the IDP. The
implementation of the plan has gradually addressed the imbalances in male antefstaff, wome

are also in senior positions throughout the Municipalrarehy. However, the Municipality still has

not managed to meet the disability norm.
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TheKey Mjectives of the EmploymenEquity Plan is mainly on achieving transformation and equality
in the workplace byromoting equal opportunity and fair treatment the employment

1
T

through theelimination of unfair discrimination,

through the EEP Council further commits itself toimplement affirmative action measures to
redress the historical disadvantages inemployment as a result of the apartheid legacy which
restricted members of thedesignated groups from entry to employment, advancement or
development of such.

An Employment Equity Committee has been established and is responsitdasiating that the
Employment Equity Act is being implemented.

TheMain (bjective ofthis EEP is to transform equity engineering to a-rexial society. By 2023, EEP
engineering will be in a position to achieve equity in the workplace by:

T
1

1
T
1

Promoting equal opportunities and elimination of unfair discrimination.

Implementing affirmative asdn measures to redress the disadvantages in employment
experienced by previous disadvantage group.

Retaining and developing people from the designated groups.

Implementing appropriate training strategies, succession plans and EE measures.
Accommodatinglisabled.

Table27: Employees Occupational Levels

Occupational Levels Male Female Total
> AlClIIW|AJC] I W

Top management 3 3
Senior management 6 1 4 11
Professionally qualified and experienced specialists and mid- 1 1
|management

Skilled technical and academically qualified workers, junior

) . 18| 1 23 1 43

management, supervisors, foremen, and superintendents

Semi-skilled and discretionary decision making 18 14 2 34
Unskilled and defined decision making 35 16 51
TOTAL PERMANENT 79 1 1 58 3 143
Temporary employees 2 3 5
(Financial Intern)

Temporary employees

(EPWP) 9 29 38
GRAND TOTAL

(EXECLUDING FINANCIAL INTERNS & EPWP) 91 1158 3 142

3.3.1.2 EMPLOYMENT OF DISABLED EMPLOYEES

As per the requirement from the Department of Labour, employers are requiredngoy a total of
2% disabled persongmjeaning that Couritneeds to employ aminimum of 2Bsabled persons.

Table28: Employees with disabilities

i Foreign
Occupational Male Female Nationgals Total
Levels
A C | W A C I W Male | Female
Top management 0 0 0 0 IO 0 0 0 0 0 IO
Senior management IO 0 0 0 |0 0 0 0 0 0 |O
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. Foreign
Ochueri/aetllgnaI Male Female Nationals Total
A C | W A C | W Male | Female

Professiona y qual |f|ea|o 0 0 0 10 0 0 0 0 0 10
and experienced

specialists and mid-
Imanagement

Skilled technical andlo 0 0 0 10 0 0 0 0 0 10
academically qualified

workers, junior
management,
supervisors, foremen,
and superintendents

Semi-skilled and]o 0 0 0 10 0 0 0 0 0 10
discretionary decisionl

Imaking

Unskilled and defined|1 0 0 0 1 0 0 0 0 0 2
decision making

TOTAL PERMANENT 1 0 0 0 1 0 0 0 0 0 0
Temporary employees 10 0 0 0 |0 0 0 0 0 0 o
GRAND TOTAL 1 0 0 0 1 o Jo Jo |Jo 0 2

Inorder to attract people with disabilities, positions which are suitable for people withdisabilities are
to be identified and will be stated as such on the advertisements. TheMunicipalityndtaget
developeda strategy on employment gfeople living withdisabilities.

3.3.1.3 LABOUR RELATIONS

The labour relations function is an integral compon#rat must be properly managed not only to
ensure consistency with priorities, but also to ensure full consideration of the risks, costs and impacts
of decisions. TheDunbe Municipality does not have labour Relations Strateghat identifies long

term objectivesand incorporates focus areas and operational actions. A coordinated strategic
approach to labour relations will successfully contributeghte projects, programmas andinitiatives

of the municipality. This approach will alpoovide clear accountabilities, enhance labour relations
understanding, enhance communications and relationships and drive outcomes.

TheéDumbeMunicipalityonlydepends on the contributions @he municipal managemerib create
and providestrategic directionThe Labour Relations Strategjyouldbe developed with the intention
to provide a framework to guide the employment relationship and assist in fulfitlimgjcipal goals,
as well as aligninigbour relations with the municipglriorities.

The main focus dfabour Relations Strategyould be to
1 Buildinternal capacity and enablingleadeandthe managemento make informed decisions
and achieve operational goals.
9 Build a flexible and resilient culture where collaborative relationships are nurtured and long
term sustainable objectives are prioritized.
1 Buildan engaged workforce that enableslaidersmanagementand employees to align with
the municipalvision and goals.

The éDumbe Municipality will have to adhere to the following commitments, in order to achieve the
long-term objectivesof Labour Relations
1 Toregard employees as an important and higlaljy®d resource
1 To view trade unions as constructive role players
1 To implement and maintain nediscriminatory employee practices and internationally
recognised employment standards.
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To implementformal communication to all employees through the implemagon of
communication channels andst¢ms in all of our operations.

To introduce procedures and structures at operations level to give expression to the need to
institutionalise employee relations in a mutually beneficial way, with the aim to build
productive relationships and to achieve business goals.

To recognise the right of employees to lawfully withhold labour.

To promote agreements on continuity of sensitive units like blast furnaces or coke ovens that
by design should not stop under any circuamces.

To continuously develop the capacity of the various rplayers to effectively manage
employee relations andrpvide applicable training programmeisat will include training in

the application of processes, policies and procedures.

These threemainfocuseswill help the municipality to:

T
1
T
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3.3.2

Facilitae thepreparationof meetings for Local Labour Forum (LLF);

Attend and participate orLocal Labour Forum meetings;

Workshop Supervisors/Superintends on best practices in areas of Performancemanagement,
disciplinary process and procedures, grievance handling andother Labour Relations matters;
Foster better relationships between management and Organised Labour;

Assist and advise line management and employees on good line management;

Develop and implementabour Policy;

Ensure compliance with Collective Agreement and any other Labour RelatedLegislations;
Conduct Inductions of new employees on Labour Relations matters;

Advise and assist Supervisors about managing discipline in their sections.

POWERS AND FUNC TIONS

The éDumbe Municipality offers the services as anticipated in terms of the 156 and 229 of the
Constitution and as provided for in any ledila and appropriate directiveChapter 5 of the Local
Government: Municipal Structures Attl 7 of 1998 cledy defines those functions and powers vested
in a local municipality,notably:

a)
b)
c)
d)

e)

To provide democratic and accountable government for local communities;
To ensure the provision of services to communities in a sustainable manner;
To promote social andconomic development;

To promote a safe and healthy environment, and

To encourage the involvement of communities and community organizations inthe matters of
local government.

In setting out the functions of a Local Municipality, the Municipal Systemsgnditatesthat the
Minister responsible for Local Government may authorize a Local Municipality toperform the
following functions of a District Municipality. TBBumbeMunicipalityperforms the following:

1

1
T
T
1

Potable water supply systems
Bulk supply of electrity
Domestic wastavater systems
Sewage disposal systems
Municipal Health Services.

More specifically, the objectives of local government are:

1

Air and Noise Pollution
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Building, Trading Regulations, Liquor and Public, Nuisance Control
Fire Fighting Servise

Pounds

Public Places

Refuse Removal, Refuse Dumps and Solid Waste
Street Trading

Street Lighting

Traffic and Parks

Electricity Reticulation

Cleansing and Trade Areas

Beaches and Amusement Facilities

Billboards and Display of Advertisements in PubliceBlac
Cemeteries, Funeral Parlours and Crematoria
Licensing, Facilities for Accommodation, Care and Burial of Animals
Fencing and Fences

Local Amenities

Local Tourism

Municipal Airports

Municipal Planning

Municipal Public Transport

Storm Water Management

Local Sport Facilities

Markets Stalls / Trade Areas

Municipal Abattoirs

Municipal Parks and Recreation

R N I I T B R I B I I R e R R B R |

3.3.3 ORGANIZA TIONAL DEVELOPMENT

Organizational development is purposelyintendeddeterminatiorto increase an organization's
relevanceand viability. Organisational refers as the future readiness to meet change thus a systemic
learningand development strategy intended to change the basics of belietsidatt and relevance

of valuesand structureof the current organization to better absorb distiye technologies, shrinking

or exploding market opportunities and ensuing challenges and chaos.Organizational development is
the framework for a change proceslesigned to lead to desirahp@sitive impatto all stakeholders

and the environment. It can desigmterventions with applicatiof several multidisciplinary methods

and research besides traditial organizational developmeapproaches.

3.3.3.1 INSTITUTIONAL ARRANGEMENTS

In terms of Section 9(b) of thdunicipal Structures Act, Act 117 of 1998, as amendedéihembe
Municipality was established as a Category B (local) municipality with a collective executive system
combined with a ward participatory system. Local government elections were held on 08t204.6

and a new Council for théDumbe Municipality was elected and appointed; the third Council
constituted since the establishment of the Municipality.

The Council oEDumbeMunicipality has appointed a number of advisory Portfolio Committees in
addtion to the Executive Committee namely the Finance (Budget and Treasury)/ Technical Services
Portfolio Committee; the Planning and Development Portfolio Committee; and the
Corporate/Community Services Portfolio Committeeadidition, the Municipality hasleveloped and
adopted an Oversight Policy and the members of the Oversight Committee have been appointed.
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A schedule of Council and Portfolio Committee meetings is adopted at the beginning of each financial
year¢ Council is scheduled to meet quarteriite the Executive and Finance Committee (EXCO) and
the Portfolio Committees meet on a monthly basis. In the first instance the Portfolio Committees
submit their reports and recommendations to EXCO for consideration and endorsement prior to
submission tolte full Council.

From an administrative perspective the Municipality has established a Management Committee
(MANCO) that comprises of the Municipal Manager, the Directors responsible for the management of
the Directorates in the organizational structure tie Municipality and middle management
representatives of the range of functional responsibilities undertaken by the Municipality. MANCO
has a scheduled monthly meeting where matters related to the discharge of administrative
responsibility are includedrothe agenda and addressed.

In lieu of the above, the following committee structures are in the place in theMunicipality:

Table29: éDumbeCouncil Committees

Bylaws
Standing Orders Section 7Committees
Public Participation Committee
Corporateand Community Services
Budget and Treasui§ervices Section 80 Committees
Planning and Infrastructure
Development

1 Municipal Public Accounts Committq Establishedn terms of Municipal Structurect,

= =4 -4 -8 -8 9

(MPAC) Municipal Systems Act andlunicipal Finance
Management Act
1 Section 62 Appeals Committee Established in terms of Loc
GovernmentMunicipal Systems Act, 32 of 20(
1 Local Labour Forum Established in terms of the OrganisationalRig
Agreement
1 Audit Committee Performance Audit, Performang
1 Performance AudiCommittee EvaluationPanels
1 Performance Evaluation Pan
(Section57 Employees)
i Performance Evaluation Pan

(Municipal Manager)
1 Board of Trustees

Bid Specification
Bid Evaluation Supply Chain Manageme@bmmittees

Bid Adjudication

E R
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3.3.3.2 ORGANIZATIONAL STRUCTURE / ORGANOGRAM

As illustrated in the Organogram below, éDumbe Municipality has two wings; a political wing and
administration wing. The administrationdemprisingof six departments. These six departments also
represent the existing portfolio committees. Each department or portfolio committee is chaired by a
political head who is a member of the Executive Committee. Below the political head is the Director
who is enployed in terms of Section 57 of the Municipal Systems Act, No. 32 of 2000. The Section 57
employees are employed on a fiyear performance contract.

They report directly to the municipal manager, the municipal manager to the Executive Committee
via theMayor who is the chairperson of the EXCO. The figure above also shows that the political wing
has two units; namely the Executive Committee and the Full Council. The municipal manager is
assisted by the internal audit unit and the audit committee in maghis accountability requirements

as prescribed in the MFMA. Both internal audit unit and the audit committee are outsourced with an
aim of attracting skillsThe Organogram belovis the CurrentOrganogranmof éDumbe Municipality

that was reviewed in MarcB018 andwvasadopted with the Final IDia June2018.

Figure27: éDumbe Organogram
3.3.3.2.1 éDumbeFull Council

Full Council
16 Councilors
ANCX8
DA XS
IFP3
EXCO
[
I I |
Speaker Mayor Deputy Mayor
Clir 5.T. Histshwayo Clir5.J. Kunene Clir N.D. Ndlangamandla
I
I I I I |
) R Portfolio Head: Portfolio Head: . ) ) . )
Portfolio Head: Planning Budget & Treasury Commurity Services Portfolio Head: Tedhnia Portfolio Head: Governance
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3.3.3.2.2 éDumbe Senior Managers
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3.3.3.2.4 Corporate and Community Services Department

3.3.3.2.4.1Corporate Services Section

Dhvector Corparate &

Converninity Sevaies
MR ISt
Setietry
W N T Mt -
1 | 1 W |
[ || Maragey Adran A Maoages Fuble |
Mavagee | | Wenager 30 Martaget Comm Sty 1 P Satety
bbb gl ez A DL Mkt Mt 6§ By e TR s
1 L - l
| 1 | I | | I 1 1
| [ {
Y Torrscarm . Wetvorh Cantroder Flest Otk ot  Otfonr sor | Cammstiew Offcey Pagntry Ofeer Cleaney Sugervtior
My A Momshe Mus 14 Jame LUl UTE LYESR B L ITY P Vaant Mo P A Jarw Wt JA Mo Mis B Yame
Vaoun
—— f [ I [
I L 1 ’
Gmnard Auiitant Seapritoit Secratment 8. | |-tewws edGeneesd | | i geing | | mogmvond Uosrars
Drivert e gt M LT Nhe Benelin Clerk Adrria Therk Rerresedions ’ Prongredexcl [ Adsis Blodk
WP S o oot e Voo | |
ML Vet i
M 0 Mabags
Wi N1 Wb
W 0L Diiee
Wi b T Ltk
W T ek
(U TP RTINS
Wt DO s
Mo 0 M Whbtsren
M L5 Vb
3.3.3.2.4.2Public Safety Section
Director Coeporate &
Comemnity Servicss
Maraget Fulde
Sadety
M LR W
1
1 1
ﬁ‘ﬁl
Userning & (v Five & Cramtor
Laatranation Trattk Veormn
Vevann W4 G Sehwts
1 1
i —— — A B 1L
Setrint [ nmn ey
Limsaing Offlent Vs Seticn Traff Offa Pirend Coow Tabie Laad Fn Fighner Contees ol Adritant
Moo VN Maboln ‘ i AT Ngrdee Ao Moo Uiahiorme s Ve ML il
‘:‘“'m‘f‘:‘::‘ Famrinm (U Y awminer VIC & DUTT Tratte OMiars Detu Cagture Pewsrsd Clerk Sum Fighitees
Wi & W N WAL e Yoo Mr Ly Ml ot 1%Vt
] LR AT T
W ) M Rt W W
P dsitact W | Al LU
WPV e W 11 Wb Wt LG Nishongsee
Wi 7O Wathe WL M
LA

Page]| 97



éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

3.3.3.2.4.3Community andSocial Services Section
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3.3.3.2.5 Budget and Treasury Department

3.3.3.2.5.1Finance Services
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3.3.3.2.6 Planning and Infrastructure Development Department

3.3.3.2.6.1Infrastructure Services Section
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3.3.3.2.6.2Planning andDevelopment Section
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3.3.3.3 MUNICIPAL INSTITUTIONAL CAPACITY

TheéDumbe Municipality hdake required and relevant institutional capacity to deliver thervices

to local communitiegand theseinclude and & not limited to the followingAs indicated previously

in the document,éDumbeMunicipality haghree departmentswhich are aligned to five National Key
Performance Areas. Below an overview is givenin te2n®s S OK RSLI NI YSy i Qa
responsibilities

Table30: éDumbe Munigpal Institutional Capacity

DEPARTMENT: OFFICE OF THE MUNICIPAL MANAGER FUNCTIONS

The Municipal Manageris the head of the municipal administration and he/she is also
accounting officer held responsible for financial management of the municipality. The role
responsibilities of the Municipal Manager/Accounting Officer includes but not limited to
following:

The general financial administration of the Municipality

Asset and liability management

Revenue and expenditure management

Budget preparation and implementation

Compliance and oversight reporting to Executive Mayor, Council and provinciahtoaal
government.

=a =4 -8 -8 9

As the head of administration, the Municipal Manager is responsible for:

Formation of an economical, effective, efficient and accountable administration

Implementation of the IDP of Municipality

Appointment and management of staff.

Effective utilization and training of staff.

Maintenance of discipline of staff, the promotion of sound labour relations and compli

with applicable labour legislation

1 Advise the political decision makers of the Municipality and managing communid
between them and the administration

1 Implementing the decisions of the Council and Executive Mayor

1 Administration of municipal laws and implementation of national and provincial legislg

1 Facilitating participation of the local community in municipal affair

= =4 -8 A A

The Office of the Municipal Manager provides the momentum of the administration and integ
all the components of the Municipality, there are 3 key departments reporting directly tg
municipal Manager:

1 Budget and Treasury (Finance)
1 Corporate andCommunity Services
1 Planning and Infrastructure Development

BUDGET AND TREASURY DEPARTMENT FUNCTIONS

The Budget and Treasury Offices a directorate within the municipality responsible for t
management, control and monitoring of municipal finances.

The administrative head of the Directorate is the Chief Financial Officer. The directors
composed of the following sections:
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Budget Planning and Financial Reporting
Income and Revenue Management
Expenditure and Salaries

Supply Chain Management Unit

= =4 -4 A

The structure is as follows:

Budget Planning and Financial Reportgtion is responsible for the following activities:
1 Municipal financial planning (Budget Preparation)

1 Reporting on financial affairs of the municipality in a form of annual finaneaiamstnts and
monthly, quarterly and annual reports as prescribed by the MFMA.

Income and Revenue Managemeggctionis responsible for the following activities:
1 Collection of income from all cashiering points;
1 Billing of rates and services;
1 Issuing oubf clearance certificates; and
1 Management of the general valuation.

Expenditure and SalarieSectionis responsible for the following activities:
Payment of creditors;

Payment of salaries, wages and sundries;

al yI3SYSyid 2F ONBRAG2NEQ NBO2yOAf Al (A2
Management of audit queries

E

Supply Chain Managemer&ectionis responsible for the following activities:

1 Implementation of the Supply Chain Management Regulations and related legislation
1 Development and Implementation of the Supply Chain ManagemeityPol

This includes demand management, acquisition management, logistics management, d
management, contract administration and Management of stores items and stationary; and
management for the municipality.

CORPORATE AND COMMUNITY SERVEFERRTMENT FUNCTIONS

The main objectives and functions of tGerporate ServiceSection is to ensure the following tak
place:
1 To ensure that effective and efficient services are rendered by the Municipality.

9 To ensure that citizens are satisfied witie quality of services delivered by the Lo
Municipality.

1 To ensure that residents are aware of the activities of the municipality.

1 To ensure that residents are aware of the policies, services and activities of the munic

f Toensurethatthemzy A OALJ f AGeQa aldlFF A& RAOSNA

1 To Implement workplace skills plan within allocated budget

i To provide purposeful systematic and continuous labour relations and effective ca
building to the staff

9 To Provide secretariat to the council

1 Implementing Records Management Practices

1 To ensure that the municipality will use information and communication techng
effectively to assist in decision making, in working efficiently, and in delivering senices
effectively to clients.

1 Ensuring proper up keep of council records

9 To ensure that personnel receive specialized training.
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The fully established and well functional Corporate Services Section within a municipality is
priority as it is the dpartment that shares a very close relationship with the public.

The Community Developmen{ SOG A2y Qa O2NB Fdzy OlAz2zya Aa
serviced in regards to:

Health care

Public Safety

Education (Libraries)

Sports / Youth

Arts &Culture

Community amenities

Traffic

= =4 -8 a8 -8 _a_9

The department is also responsible for ensuring that plans and programmes are developed {
specifically on the youth, women, disabled and ungdevileged.

PLANNING AND INFRASTRUCTURE DEVELOPMENT FUNCTIONS

Theplanning and developmerectionprimary function within the municipality is to regulate a
control all development. The department is also responsible for the followingsationgUnits:

IDP (Strategic Planning)

Spatial Planning

LED

Tourism

Housing

Envionment

DPSS (Development Panning Shared Sejvices

= =4 -4 -8 8 98 9

The Section is seen as a key +player or contributor in developing the municipality and ensur
the municipality is constantlgrogressing.

The section has also been further assisted by the intrododtie DPSS staff which include a:

Chief Planner

Senior Planner

GIS Specialist

Building Inspector
Development Administrator

=a =4 -4 -8 9

TheTechnical Servicef SOU A2y Q& YIAYy 2062S00A0Sa +yR ¥
the community as well as maintaindhstandard of service provided. The department focuses
issues surrounding:

1T PMU
Water and Sanitation
Refuse removal and sewerage
Electricity

1
1
1
T Civil works (roads, bridges etc.)

The department also works very closely with the district municipality because the distric
provides certain services on behalf of the éDumbe Local Municipality.
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3.3.3.4 MUNICIPAL STATUS OF CRITICAL PosTs

The posts of Municipal Manager, as well as all 8edb posts, are considered ascritical posts. All
these posts are filled withikDumbeMunicipal Organisation, withthe exception of the postifief
Financial Officer (CFOhe staff complement within the Municipality is set out hereunder:

Table31: Status of Municipal Posts

Directorate / Department Posts Filled Vacant | Vacancy
Office of Municipal Manager 15 07 08 53,3%
Corporate & Community Services 106 80 26 24.%%
Budget & Treasury 31 21 10 32,3%
Planning & Infrastructur®evelopment 53 33 20 37, ™0
TOTAL 205 141 64 31,2

The highest vacancy rate among the Directorates that comprise the organizational structure of the
éDumbeMunicipality exists within the Directorate: Planning & Development and the Directorate:
Infrastructure Development, as well as some of the key senior managerial and specialist function posts
has been vacant.

Table32: Municipal Leels of Employment Ratio

Level of Employment Number of Employeeg %
Section 56 Senior Managers, including Municipal Managg 4 2,8%
Other Managers 11 7,8%
Technical/Professional Staff 43 30,5%
Other Staff (Clerical, Labourers, etc.) 83 58,9%
TOTAL 141

All of the Section 56 manager positions within the organizational structure of the Municipality have
contractual incumbents. Recently incumbents to key technical positions such as that of the
Superintendent: Planned Electrical Maintenance, the FacilMesmager and the Senior Internal
Auditor have been appointed.

Table33: New Appointments / Promton / Existing Employees (2013019

Position/Rank Department Date of Appointment
Financial Intern Budget & Treasury 03 September 2018
Financial Intern Budget & Treasury 03 September 2018
Creditors Officer Budget & Treasury 01 October 2018
Accountant Expenditure Budget & Treasury 01 October 2018
SCM Manager Budget & Treasury 01 October 2018
Librarian Corp and Comm 01 October 2018
Chief Financial Officer Budget & Treasury 11 November 2018
PMS & Risk Manager Executive 01 February 2019
Electrical and Mechanical Manag| Infra & Planning 01 February 2019
TOTAL 09 Positions Filled
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Table34: Employees Who Has Left (202819)

Position/Rank Department Reason Date

General Assistant Infrastructure and Planning Retirement | 31 July 208

Cleaner Admn Block Corporate& Community services| Retirement | 31 Augus2013

Cleaner Admn  Bloc| Corporate& Community services| Retirement | 31 December

Supervisor 2018

HousingManager Infrastructure& Planning Early 31 December
Retirement | 2018

Internal Auditor Executive Resignation| 25 January 2019

Parks & Gadern Officer | Corporate& Community services| Resignation| 04 March 2019

Chief Financial Officer Budget & Treasury Resignation| 22 March 2019

TOTAL 7 Employees left

Table35: PrioritizedPositions for20192020 (to be filled)

Name of the Position Department Budget Implication

HR Manager Corporate and Community services

PMU Manager Infrastructure and Planning

IDP & LED Manager Infrastructure and Planning

Senior Town Planner Infrastructure and Planning

Housing Officer Infrastructure andPlanning

Building Inspector Infrastructure and Planning

Personnel Assistant to MM Executive

Librarian Corporate and Community services

Library Assistant x2 Corporate and Community services

Internal Auditor Executive

Accountant Budget Budget & Treasury

Procurement Tenders Officer | Budget & Treasury

Creditors Clerk Budget & Treasury

Cleaner Supervisor Corporate and Community services

Parks & Garden Team Leader | Corporate and Community services

Claener Admin Block x3 Corporateand Community services

General Assistant x5 Infrastructure and Planning

3.3.3.5 HUMAN RESOURCE DEVELOPMENT AND STRATEGY

TheéDumbemunicipality has developedndyet to beadopteda Human ResourseStrategyand is

yet to develoghe HR PlafThe municipality has developed a comprehensive Workplace Skills
Development Plan for the period under review in accordance with the relevant legislation. The
effectiveness and efficiency of éDumbe Municipality does not only lie on the services it offexs to

people, but to its employees. Appointing the right people, motivating them, melding them into a team

that can work well together, surrounding them with the right support systems is critical to the

adzy AOALI f AGEQa | oAt Al &ndicbe redigdnsive to Dénecti’ ot tRe pEopt. G 2 Y S N
The foundation of the Human Resources function is a Human Resources Strategy which supports the
Integrated Development Plan of the municipality.
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éDumbe MunicipalittHuman Resources Strateggdresses the following:

Human Resources Management

Training and development

Code of Conduct andabour Relations

Personnel Administration

Organisational Development and Change Management
Employee Assistance

Risk Management

=A =4 =4 =8 -8 -8 -9

TheéDumbeMunicipality believe that the creativity, diversity and energy that its employees bring is
the key to its success and that there should be human resource management systems that will fit the
organizational strategies, respond to a broader range of external environmentamcts an d help

the Municipality attract and retain employees with the skills and motivation needed for high level
performance. Thus, the HR Recruitment, retention and succession planning strate@gPsirobe
Municipality cover both strategic and tacticalle on aspects of Human Resource Planning, Human
Resource Development, Human Resource Retention and Performance Management.

The main objectives of these strategies is to assist the Municipality in the career development of its
existing staff, reductioof labour turnovers, optimal utilization of the existing personnel as well as the
implementation of both the Affirmative Action Policy as well as the Employment Equity Policy. Such
strategies need to be developmental and not punitive and aim at develgpaffmembers in order

to retain them and creating a most conducive and pleasant humane working environment.

3.3.3.5.1 Human Resource Management and Administration

éDumbe Municipality is a local municipality under the Zulul@idtrict Municipality. It has 4
departments which are Executive, Financial Servicgstporate and Community Servicesand
Planning and Infrastructure Development ServicEsach department is structured into different
sections which are run by Section Managers. The municipality has got aipélilditanager who is
assisted by 3 Directors and 11 Managers [Manager Planning, Manager Administration, IT Manager,
Manager Public Safety, Deputy CFO, PMU Manager, Manager Electricity, Manager Public Works / Civil,
PMS Manger, Manager Housing and ManagehaOffice of the Mayor.The éDumbe Municipality

has not filled all Section 56/57 Senior Management Positions responsible for different departments
and reporting directly to the Municipal Manager who is the head of administration. The table below
depicts &ction 56/57 as employed by Council.

Table36: Section 56/57 Employees

Department Senior Management / Directors

Municipal Manager Mr. M P Khathide

Budget and Treasury Mr. S.G.Sibiya(Acting)| Section 56/57
Corporateand Community Services Mr. V B Mlatha Employees

Planning and Infrastructure Development | Mr. S Cele

There is a full complement of human resource policies and procedures adopted and implemented at
the Municipality commencing from the entry level (recruitment pgli@and covering a variety of
human resource related aspects. A collective bargaining agreement has been concluded with the
labour unions and a disciplinary and grievance procedure agreed as part of the collective bargaining
process. The Directorates withthe Municipality have not been capacitated to conduct their own
disciplinary hearings. From a human perspective it is imperative that managers engage their
subordinates and maintain an open door policy to promote and encourage healthy communication
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3.3.3.5.2 Code of Conduct

Councilors and staff members are required to sigh a Code of Conduct and Declaration of Financial
Interest form on an annual basis, which must be certified by a Commissioner of Oaths. These records
are kept for internal and external audit aoses.

3.3.3.5.3 Training and Development (Workplace Skills Plan)

The Municipality has undergone a skills audit process during which critical vacancies were identified,
some of which have been filled dng the current financial yeaCurrently the staffing budgetsaa
percentage of the total operational budget of the Municipality is within the accepted norm; this
together with a process to align the organizational structure to the strategic direction provided in this
IDP review and an evaluation of the content ofclegoost will form the crux of human resource
planning and implementation annually. Both political and administrative staff is undergoing training
in various fields continuously in terms of the Skills Development Plan of the Municipality.

A Workplace SkdlPlan is iplace(Not Adopted and it focuses, inter alia, on the following:

Employment profile

Employee qualification profile

Strategic objectives

Annual training and skills priorities

Education and training interventions required to achieve trainamgl skills development
priorities

Number of beneficiaries to be trained

Learner ship skills programmes and apprenticeships

Quality Assurance Service Providers to be used for Training and Development Activities
Employment Equity Plan

3.3.3.5.3.1Work Integrated Leaning

=A =4 =4 =8 =4
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A Memorandum of Agreement (MoA) was signed between ébeimbeand the Mthashana TVET
College where the agreement proposed that Council shall provide opportunities to Mthashana TVET
College graduates to gain the workplace experience in ordgraduate. In the 2016/2017 financial
year, Council hosted 20 Tourism learners on internships / apprenticeships / learnerships / Graduate
Programmes and teervice Training.

3.3.3.5.3.2Graduate Development Programme

éDumbeCouncil has also embarked on a Graduate greent ProgrammefMISAthat has been
funded byKZN COGTAt the beginning of January 2013, science and engineering graduates joined
the municipality to receive skills development andexperience as part of a programme funded by the
National Government thragh thelnfrastructure Skills Development Grant (ISDG). The aim of the
programme is to developthe engineering and technical knowledge of the graduates in their chosen
fields in linewith the requirements of respective statutory bodies for them to be regdtavith
asprofessionals on the completion of the training period.

3.3.3.5.3.3Grant funded Training
During the 209/2020 financial year, Council shall also be training employees in theelectrical and

bricklaying disciplines. The training interventions include; skila@mmes, RPL Trade testing and
apprenticeships. These interventions have beenfunded through the Chemical SETA (CHIETA).
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3.3.3.5.3.4Workplace Skills Plan Beneficiaries

The trainingsthat have been done as from July 2018 to date
1 For Employed

u
i
i
i
i

Women Councillors Traimg x8
Motor & Driver Examiner x2

Value added tax training x8
Municipal Financial Managememnt20
TLB & Plantlachine Operator X3

1 For unemployed

i

Mass Construction Training x38

3.3.3.5.4 Information Communication Technology Framework (ICT)

TheéDumbe municipality hageveloped afCT Frameworkvhich highlights this and includes the
following in summaryThis ICT Framewovkasadopted by June 2018nd is currently under review

3.3.3.5.4.11T Governance Framework

Corporate governance consists afj@aernance system that depicts the way in which the municipality
will be managed and controlled. It defines the relationships between stakeholders and the strategic
goals of the municipality. Corporate governance is concerned with individual accouytahiti
responsibilities within the municipality and is a vehicle through which value is created.

ICT Governance is defined as a subset discipline of Corporate Governance focused on information
communication technology (ICT) systems and thedrfgrmance ad risk management.ICT
Governance can be further defined as the process by which decisions are made around ICT
investments and incorporate how decisions are made, who makes decisions, who is held accountable
and how the results of the decisions are measuasd monitored.
(a) IT Governance Structures
This section of the Governance of ICT Framework clearly defines who makes decisions, what
structural organisations (e.g. ICT Steering Committee) will be created, who will take part in
these organisations and whagsponsibilities they will assume.
(b) IT Governance Principles, Standards and Policies
This section of governance defines the principles standards and policies that ICT should
implement to fulfil its mandate. The ICT policies are reviewed annually to ensaie th
effectiveness in ascertaining the municipal objectives as enshrined in the IDP.
(c) IT Governance Communication
The ICT Governance Framework must also clearly define the communication mechanism that
will be used to communicate ICT Management decisionglvant stakeholders within the
municipality.

3.3.3.5.4.2IT Strategy

(a) Vision
To promote the efficien}t and cost effectjvg use ofA I[n‘grmation Aand Communigatjon i )
¢ SOKy2ft23e 02 LINRYARS alLISSRe aSNWAOS RStAOSNE 02
information within and with other stakeholders in promotion of coperative and responsive
government.
(b) Values
¢CKS YdzyAOALN f AGeQa Ol fdzSa F20dza 2y Ydzy A OALJ €
1 Customer serviceslistening and delivering what is needed by the stakeholder (community,
business partners, sector departments, etc.) and staff.
1 Quality Deliverableg providing technology solutions that offer stakeholders and staff the
ability to be more efficient, effective and responsive.
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1 Communicationc exchanging information openly, respectfulto our stakeholders and
staff.

1 Integrity - treating stakeholders and staff honestly, fairly and equitable at all times.
1 Needs Focused prioritizing projects based on the need of our stakeholders and staff.
(c) Goals

To achieve thigision,the municipality will:
Improve provision and accessibility of municipal services to its communities through ICT.
NAYy3a ASNBAOSa (2 (GKS Odzad2YSNNRa R22NRISLIA
Make information easily and broadly available.
Promote intergovernmental reteons within the three spheres of government.
Promote community participation and active involvement.
Play a leadership role in utilizing technology to enable service delivery.
Leverage investments to improve quality of service.
Ensure alignment of ICT atbn to the district ICT solutions.

= =4 =4 =4 -4 -8 -8 -9

(d) Objective
ICT objective is to ensure that the municipality and ICT will allocate resources and establish
LINA2NRAGASE dzaAy3d GKS YdzyAOALI fAleQa ONRBIFRSNJI ¢
ICT should be pjéng a pivotal role in ensuring that the technology has a sound effect in the
community through creating the neexisted projects and innovation to the existing ones as
emphasized in COBIT 5.
(e) Defining ICT Projects
This section explains in more details tH&T Projects that were identified during the gap
analysis, as well as other projects that the municipality requires to do in order to ensure the
effectiveness of ICT and the achievement of municipal goals through ICT.
The projects as per the AG requirentemre also part of the project list below, in order to
YI1S &adaNB GKIFd GKS YdzyAOALI fAdGe Aa O2YLX ALl yi
defines the expected cost range as per the defined project.
MSCOA implementation
Purchase iCloud Backup soduti
Purchase Offsite Backup servers and Devices
Build Server Room
Implement Record/Document Management System
Implement Fleet Management System
Implement Clocking System
Implement Alarm System
Implement ICT and Municipality Services Incident Reportingviarthgement System
Develop Computer Centres (i.e. Ward 2, Ward 4, and Ward 8)
Implement Faults Reporting System
Installation of PBX
Implementation of ICT Governance Framework and Charter
Review ICT Security Policy
Review ICT Strategy
Review the Business Gowity Plan
Implement Information and Communication Technology Service Continuity Management
(ICTSCM)
Map and reengineer business processes

=4 =4 =8 =8 -8 -8 -8 -8 ffoa oo
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3.3.3.5.5 Communication Strategy

A communication policy/strategy within any municipality is regarded as a priority sisd@é guiding
document with regards to how a municipality communicates, internally and externally, therefore, the
éDumbe municipality has an adopted Communication strategy which highlights this and includes the
following in summary. Local government reakegal obligation and a political responsibility to ensure
regular and effective comunication with the community.

The Constitution of the Republic of South Africa Act 1996 and other statutory enactments all impose
an obligation on local government comnioators and require high levels of transparency,
accountability, openness, participatory democracy and direct communication with the communities
to improve the lives of all.

The Communities, on the other hand, have a right and a responsibility to participalocal
government affairs and decisieanaking and ample provision is made in the abovementioned
legislation for them to exercise their right in this respe€u Democratic government is committed

to the principle of Batho Pele and this, is simplente, means that those we elect to represent us
(Councillorsat the municipal level) and those who are employed to serve us (the municipal officials at
municipal level) must always put people first in what they do.It is these basic rights and respassibiliti
of the community and all three spheres of government that the éDumbe Municipality wishes to
promote through the adoption of this Communication Strategy.

The Municipality also acknowledges and subscribes to the view that in any democracy, it isaessenti
GKFG GKS O02YYdzyAGe Aa Ozyaidtlyidte AyF2N¥YSR | 62 dz
active part in the decision making process of the municipality. The Municipality subscribes to, and will
terms of the rights of its community to exercise iights in terms of the following statutory
enactments, which can be used to enforce accountability of IGcaincillorsand the local council.
These are:

9 The Promotion of access to Information Act No. 2 of 2000 which gives people the right to have
accesgo any information which the government (including the municipality as the third sphere
of government) has if they need it to protect their rights. Officials can only refuse to give
information in certain limited situationd.he Protection of DisclosureNo. 26 of 2000, which
protects people who speak out against government corruption, dishonesty or bad
administration.

1 The Promotion of Administrative Justice Act, No. 3 of 2000, which says all decisions of
administrative bodies, has to be lawful, procedlly fair and reasonable. People have a right
to be given reasons for decisions taken by government officials.

No sphere of government functions in a vacuum and for maximum communication impact, especially
in terms of credibility and reach, rofgdayers such as Nofsovernmental Organizations (NGOSs),

/| 2YYdzyAGe . lFaSR hNBFyATIGA2ya 6/ .hQaovs ClFAGK
organizations and opiniemakers will be called upon to become actively involved the affairs of the
municipality.
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3.3.4 MUNICIPAL TRANSFORMATION AND

SWOT ANALYSIS

INSTITUTIONAL DEVELOPMENT

Table37: Municipal Transformation dnstitutional Development: SWOT Analysis

STRENGTHS WEAKNESSES
I Sustainable administration 9 Poor implementation and understanding
1 Most policies in place policies.
9 Criticalscarce posts are filled 1 Ungazetted by laws.
1 Prompt response to at findingt {1 Lack of skills
and internal audit I Lack of staff establishment
i IDP done internal 9 Cascading down PMS.
9 None functional of comm.
1 Poor it infrastructure development
1 Lack of understanding PMS
1 None availability of fleet management plan
1 Poor management of feet
OPPORTUNITIES THREATS
1 Provision of capacity building 1 Comment of staff in training
1 Sector department supporl T Poor staff financial management
opportunity. 1 Unhealthy life style and staff wellness.
1 Good audit opinion. 1 Over commitment of staff in party politics.
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3.4 BASIC SERVICE DELIVE RY AND INFRASTRUCTUR E

DEVELOPMENT
3.4.1 WATER AND SANITATION PROVISION

With regards to water and sanitation provision in éDumbe area, the Municipality is playing a
coordination role whilst the Zululand District Municipality is a Water Service Authority. In striving to
provide water and sanitation to the municipalities effeetiand adequately, Zululand District
Municipality developedh 5yearWaters Services Development Plan (WSR0)7/2021)whichwas
adopted in May 2017 and reviewed annuallgnd adopted with the IDFheZululandWaters Services
Development Plan can be dowioaded from the municipal website
http://www.zululand.org.za/planning/watesservicesauthority/water-servicesdevelopment

plan.aspxThis WOP has a technical steering committee which where all affected municipalities are
represented so to raised their areas of concern during the review. The WSDP adopted the RDP
standard for water supply by establishing the rudimentary water supply procesgtite the supply

of water to all by ensuring that every settlement has access to a minimum of 5L/person/day within
800m walking distance. The rudimentary schemes are a temporally measure which is aimed at
reducing the water backlog which establishing thulk regional schemes in the whole municipal area.

The area of éDumbe has one regional water scheme that has been developeebiat keiter supply

to the whole municipal area. The scheme is referred to as Simdlangentsha West Regional Scheme.
Simdlangatsha West Regional Scheme has sustainable water source from the nearby Pongola River
which cut acoss the éDumbe Municipal areganitation in the rural areas of éDumbe is being provided

in the form of drypit VIP toilets as per the rural sanitation RID&hdards which embraces at least 1
dry-pit VIP toilets per households. The strategy is to implement these rural sanitations simultaneously
with the rollout of water services. This will ensure a most effective impact with health and hygiene
awareness traimg.The current capacity of the rising main line from the existing weir in the Pongola
River to the existing Water Treatment Works at Frischgewaagd Township is 2ML/day (Supplies
Frischgewaagd and Mangosuthu with raw water). The Current capacity of théngxi&ater
Treatment works at Frischgewaagd town is 3Ml/day. New networks were installed at Frischgewaagd
during 2007/2008. The water demand was reduced from the maximum possible supply of 2ML/day to
0.7Ml/day. The balance of the water (1.3ML/day) is caned by Mangosuthu (with only 20% of the
population of Frischgewaagd). High water losses are evident.

The construction of new networks at Mangosuthu is currently being constructed. Construction
includes metered yard connections and consumers will be réstrito 200 liters per household.
Consumers will be able to register for a higher level of service, but will be billed for the balance. The
estimated cost to complete the networks at Mangosuthu is R31M. Currently funding of only R6M per
year is available.In the near future Frischgewaagd will also be restricted to 200 liters per day, with
the option to register and pay for a higher level of service. Once the networks at Mangosuthu are
completed, a new rising main line from the Pongola weir to Frischgewaiigie constructed.

The Frischgewaagd Water Treatment Works will be relocated to the Pongola River Weir. Tiegated w
will be distributed to Ebomvu, Tholakele, Mangosuthu and Ophuzane. The biggest challenge is to
obtain funding for the proposed devgdments. Funding of more than R120M will be needed just to
supply Frischgewaagd and Mangosuthu with treated water. Currently only R6M per year is available
for the development of Simdlangentsha West.
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3.4.1.1 AcCcESS TO PORTABLE WATER

In terms of the Water Services Act of 1997 the Zululand District Municipality is the water services
authority for its area of jurisdiction which includes tBBumbeMunicipality. The Zululand District
Municipality is also the water services provider witkte service area of théDumbeMunicipality.

Map 25: éDumbeWater Infrastructure
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Map 26: éDumbePipedWater Access
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The Figure below sets out a Potable Water Backi@gY LI NA a2y 2F O2YYdzyA e Qa
2011:

Figure28: Access to Water Infrastructure
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There has been a dramatic increase from 1996 to 2001 to 2011 in the number of households who have
been provided with piped accessuater inside the dwelling or yard. There has also been, as can be
expected, a reduction of households who have no access to piped water over the same period. The
reduction is not as dramatic as the increase in households who now have access to pipeith \Wat
dwelling/yard, since, over the same time periods; there has also been an increase in the number of
households residing in the Municipal Area.

The table below sets out community access to piped water, as derived from the Census 2011 data:

Table38: Access to Piped Water (2011)

Water Source (2011) No %
Piped (tap) water inside dwelling/institution 10596 64.3
Piped (tap) water on community stand 2220 135
No access to piped (tap) water 3534 21.5
Not Specified 130 0.8
Total 82053 100%

According to the 2011 census results, a total of 52.6% of households within the Municipal Area have
access to piped water either in the dwelling (22.21%) or in the yard (30.39%). A further 9.45% of
households have water within the RBfandard level of service, i.e. within 200m from their dwellings.
However, there are still some 32.62% of households who indicated that they have no access to piped
water.

3.4.1.2 WATER SCHEMES

There is a Simdlangentsha West Water Scheme to be constructed bysthetithinéDumbe

3.4.1.3 FReEe BAsic WATER SERVICE

The Zululand District Municipality has adopted a Free Basic Water Service policy as follows:
1 All households will receive six kilolitres of potable water free of charge for domestic use.
1 Industrial, commercidhnd institutional consumers do not qualify for free basic services.
1 All water supplied from standpipes and rudimentary system will be free.
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The sanitation backlog has been addressed to a large extend during the past 5 years. The bucket
system has been copfetely eradicated and most households within the municipal area currently have
access to sanitation at a RDP standard. The table above illustrates the fact that most of the household
within éDumbe municipality are having access to pit latrine form ofilaitn as 78% of household

are still having pit latrine with and without ventilation. The sanitation system that is the flush toilets
largely found in ward 3 Paulpietersburg is currently a problematic system since it is a septic tank
system. The municip@ has played a fundamental role is eradicating the bucket system but still need

to do away with the septic tank system which creates a very unhealthy atmosphere the people of
éDumbe.

The éDumbe Municipality is negotiating with the Zululand District Elpality to establish water
borne sanitation system which will be able to handle future development pressures. Possible water
borne sanitation system study was commissioned by éDumbe Municipality in 2007, now the éDumbe
Municipality has received the bleagis from the Zululand District as the water service authority to
source funds for the sanitation infrastructure development.

The Paulpietersburg urban area is expecting the Shopping Centre and Middle income housing as per

the previous IDP review, therefithe current water and sanitation system needs to be upgraded to

meet the needs of the proposed development. If these demands are not met, it makes it difficult for
éDumbe Municipality to attract investors to come and invest in development of éDumbggsstad

0@ 2dzNJ [ 95 tflyd ¢KS LINBaSyd aAraiddza GA2y H6KSNB (K¢
sewage disposal proofs to be a barrier to development of the area.

District as the Water Services Authority is working hard to ensure that we méenhahtargets of

having everyone getting access to piped water by 2014. Simdlangentsha West regional scheme is
experiencing various challenges that either impact on the sustainability of existing infrastructure or
influence the roHout of new infrastructire to communities yet to be served. As the plan to eradicate
water and sanitation backlog facing éDumbe Municipal area, critical issues related to the above have
been identified for Simdlangentsha regional scheme and are discussed in more detail below:

The current capacity of the rising main line from the existing weir in the Pongola River to the existing
Water Treatment Works at Frischgewaagd Township is 2ML/day. (Supplies Frischgewaagd and
Mangosuthu with raw water).The Current capacity of the existingtaV Treatment works at
Frischgewaagd town is 3Ml/day. New networks were installed at Frischgewaagd during 2007/2008.
The water demand was reduced from the maximum possible supply of 2ML/day to 0.7Mléakdly.,

the balance of the water (1.3ML/day) is emmed by Mangosuthu (with only 20% of the population

of Frischgewaagd). High water losses are evident.

The construction of new networks at Mangosuthu is currently out on tender and construction of the
first phases. Construction will include metered yardmections and consumers will be restricted to
200 liters per household. Consumers will be able to register for a higher level of service, but will be
billed for the balance. The estimated cost to complete the networks at Mangosuthu is R31M. Currently
funding of only R6M per year is available.

In the near future Frischgewaagd will also be restricted to 200 liters per day, with the option to register
and pay for a higher level of service. Once the networks at Mangosuthu are completed, a new rising
main line from the Pongola weir to Frischgewaagtl be constructed. The Frischgewaagd Water
Treatment Works will be relocated to the Pongola River Weir. Treated water will be distributed to
Ezibomvu Tholakele, Mangosuthu and Ophuzane.
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3.4.1.4 ACCESS TO SANITATION SERVICES

Map 27: éDumbeSanitationInfrastructure
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Map 28: éDumbeSanitation Access
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3.4.1.5 WASTE WATER TREATMENT WORKS

There are two Waste Water Treatment Works to be constructed by the District véthirmbefor
Bilanyoni Townsb as well as Paulpietersburg Town.

3.4.1.6 MuNICIPAL WATER AND SANITATION RELEVANT STAKEHOLDERS

TheéDumbeMunicipalityhas improved cerdination with relevant sector departments and service
providers. The municipality has revived the functionality of IGR Structures related to basic service
delivery and infrastructure developmeas the Zululand District Infrastructure lean (IF)will convene
quarterly. The Zululand District Infrastructure Forwas established with the purpode provide
technical and expert supposdvice to theTechnicalSupport (TSF) on District wide Infrastructure
Services and MIG Grant matters. Thisum comprises othe Technical Services and Water Services
Officialsfor the District and its Local Municipalities.

3.4.2 SoLID WASTE MANAGEMENT

TheéDumbeMunicipalityis responsible forsolid aste management such asllection, transportation
and disposal ofefuse for the area of the municipal jurisdiction

3.4.2.1 REFUSE COLLECTION AND REMOVAL

Waste management consists of the collection, transportation and disposal of refuse. Refuse is
collected from residential premises, streets, public open spaces, commendiah@dustrial premises,
hospital and clinic premises, government institutions, schools, community halls, sports grounds, parks
and municipal premises by the Municipality in accordance with a weekly collection schedule.

Map 29: éDumbeRefuse Removal
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The external service providers have been contracted by the Municipality to collect refuse on a daily
basis from the Paulpietersburg CBD, taxi rank, Dumbe Township and Bilanyoni twice a week

respectively. The Municipalitthas two new refuse trucks to undertake its refuse removal

responsibility; these trucks have been financed in terms of a full maintenance lease and suitably

qualified drivers for the vehicles appointed. All refuse collected is transported to a Dumm8&ée si

the municipality does not have a Land Fill Site. Refuse removal is currently limited to the urban areas

of the Municipality; this service is not available to the existing rural areas, the majority of the
population disposes of their own refuse in infoal dump sites, probably by burning it which impacts

negatively on the sustainability of the environment.

3.4.2.2 SoLID WASTE DISPOSAL
Table39: Distribution of Households by Type Defuse Disposal

Refuse Collection
L CS 2001 CS 2007 CS 2011
(Removed by Localunicipality)
At least once a week 27.0% 12.2% 20.7%
Less often 0.6% 5.0% 1.7%
Communal refuse dump 0.4% 1.3% 0.8%
Own refuse dump 49.7% 60.8% 65.1%
No rubbish disposal 22.2% 20.7% 10.4%
Other - 0.0% 1.3%
Total 100% 100% 100%
Figure29: Refuse Removal
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3.4.2.3 STATUS OF LAND FILL SITE

TheéDumbeMunicipalityis responsible fordevelopment of a land fill site, however it does not have
the legal land fill site for its jurisdiction area but it is currently utilizing a DumpHite.Municipality
was awarded funding by the Department of Environmental Affairs, ferestablishmenof landfill

site. The implementing agemtas appointedn 2014 unfortunately they later felt the scope was too
muchand theyhad difficulties andailed to comply with the conditions of the contraater a period

of time andthe departmentended up terminating their contract on mutual agreement.
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The National Department had started the procesaggointinganother implemening agentand they
have assured the municipality that this project will definitely be implemented in the9-2020
financial year During theprocess,the Auditor started auditing théepartment. TheMunicipality
wrote a letter to the Department requesting the Departmentgnoritize their case once an audit is
done. However, the department remains committed to fund timitiatives that respond to the
protection ofenvironmental quality, environmental assets and natural resources.

3.4.2.4 INTEGRATED WASTE MANAGEMENT PLAN (IWMP)

TheéDumbeMunicipalityis responsible forsolid waste managemeaotl{ection, transportation and

disposl of refus@ and it does not have th#/aste Management Plaior its jurisdiction area due to

the financial constraintand hagequesed assistance from theDEDTHAe Municipality was granted

funding by the Department of Environmental Affairs tonstud landfill site. Part okcope for the
implementer wastherefore to develop an IWMPThe municipalityis currently dependent on the

Zululand District MunicipalityWaste Management Plaululand Districtdeveloped its Waste
albyF3asSySyd tfly F2NJ GKS FNBF dzyRSNJ 6KS 5Aa0§NXO0

The investigation was done by identifying the larger towns, settlements and major hospitals in the
study area and conducting site visits to obtain fliaind information orthe following:

Population

Waste generation

Method of collection

Method of disposal

Disposal sites

Level of service

=A =4 =4 =8 -8 =9

3.4.3 TRANSPORTATION INFRASTRUCTURE

3.4.3.1 ROADS AND STORM-WATER

The éDumbe Municipality was identified as a son of high priorities in the compilatiénao
Comprehensive Infrastructure Plan (CIP) for the construction and rehabilitation of roads within the
Municipality. The priority of the construction and rehabilitation of roads in the CIP was prompted by
the need for improved access to the PaulpietenghCBD, improved transport routes and the
provision of better quality local access roads within the local communities. Paulpietersburg CBD roads
are also part of Small Town Rehabilitation Programme.

The Municipality has maintenance teams that follow amteriance programme patching roads and

cleaning catch pits and their duties can be varied at any time to address issues flowing from an
SYSNBESyOe aAddzZ A2y 2N Ay NBalLkRyaS G2 O0dzad2YSNE
undertake the maintenancef roads and storm water are severely hampered due to a lack of
equipment. The Municipality is aware of the need for the development of the Storm Water Master

Plan but funding is a problem.

3.4.3.2 RoAD NETWORK

One of the major problems that the éDumbe municifyabattles to sort out every year is the issues
surrounding its roads. The major stumbling block preventing the municipality from providing good
standards of roads have been the cost implications involved.
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Nevertheless, the municipality on an annual Basirives to ensure that budget allocations are
prioritized into sorting out the roaddt has been noted that if street backlogs were to be addressed,
it would cost approximately RFIDO0 000.00 and this applies only to the provision of gravel roads, were
as surfaced roads would cost at least double the above mentioned figure.

3.4.3.3 FUNDING FOR ROADS CONSTRUCTION AND MAINTENANCE
Map 30: éDumbeRoad NetworksdHeirarchy

Map 31: éDumbeRoad InfrastructureStatus
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The Paulpietersburg/Dumbe is the focal point of bus and taxi transport. There is currently only one

bus service operating in the Paulpietersburg/Dumbe area which is the Midlands Bus service, although

the Greyhound bus passeBrough Paulpietersburg on a daily basis. There is one association, the

Zamokuhle Taxi Associations. An airstrip lies to the south west of Paulpietersburg. There is also a coal

railway line which runs through the municipality. This however does not seb magany more with
the closure of the mines. Forfyve percent of the population travel on foot, making this the dominant

mode of travel in the municipality.

3.4.3.4 INTEGRATED TRANSPORT PLAN (ITP)

The éDumbe Municipality does not have an Integrated Transpdplan (ITP) in place, but the
municipality is planning to develop its ITP in the 22D20financial year and that ITP will be linked in
and aligned to the IDP. The transportatisactor has huge potential to be further developed
especially in terms of impving bus and taxi services and facilities and which can provide employment
opportunities and scope for small business development. The development of taxi ranks can
encourage associated commercial and market development in key areas. The Municipaéitgdas
identified the need to develop taxi ranks and bus terminals in Paulpietersburg/Dumbe and the other
primary nodes such as Mangosuttlother modes of transport play only a minimal role currently in

GSN¥a 27F LIS2L} SQa
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the not applicable category to this question, possibly indicating the low levels of employment in the

area.

Map 32: éDumbe PublicTransport Stations
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The Paulpietersburg Rank has no electricity, telephone, office or ablution facilities. In the whole of the
local municipality 197 public transport facilities have been identified, only three of which are paved
and ®ven of whose condition of facilities may be considered fair. Only five of these public transport
facilities are formal and the majorities are informal stopping points along routes, usually at junctions
or intersections (ZDM Crant Public Transport Reprt

3.4.4 ENERGY/ELECTRICITY

TheéDumbe Municipality ithe electricity distribution service providefsr only Paulpietersburg and
Dumbe Location as it Isaving a distribution license issued by the National Electricity Regulator of
South Africa (NERS) only those two urban areagithin its area of jurisdictionand the whole other
areas are serviced by Esko8ervice delivery iiDumbemunicipality remains a challenge and levels
of delivery differ greatly by ward with many households especially in thel tilgas having low levels

of access to electricity.

3.4.4.1 ELECTRICITY PLAN

The éDumbe Municipality has developed and finalized its Electricity Master itanthe aim to
provide the Municipality with a clear view and loigrm plan for the development of eledtal
infrastructure required to support the envisaged demand grawfhis Plarclearly identified where

new infrastructure should be located and what components, eithéstig or new, will be required,
andwas adoptedn June 2018 and is beimgplemented. TheéDumbe Municipality Electricity Master
Plan includes the Operations and Maintenance Plan (O&M) for all the electricity infrastructure in
place.

3.4.4.2 ELECTRICITY BACKLOGS

Map 33: éDumbeElectricityInfrastructure
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Map 34: éDumbeElectricity Access
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Table40: Energy/fuel used for Heating

Source Census 2001 CS 2007 CS 2011 CS 2016
Electricity 12.6% 20.6% 26.9%
Gas 1.4% 0.9% 1.9%
Paraffin 5.8% 1.3% 1.7%
Wood 78.2% 73.3% 59.8%
Coal 0.5% 0.8% 1.1%
Solar 0.2% 0.3% 0.1%
Other 1.3% 2.8% 8.5%
Total 100% 100% 100%
Table41: Energy/fuel used for Lighting
Type Census 2001 CS 2007 CS 2011 CS 2016
Electricity 31.3% 57.9% 62.8%
Gas 1.1% - 0.4%
Paraffin 1.6% 0.3% 0.5%
Candles 64.9% 40.6% 35.4%
Solar 0.3% 0.3% 0.3%
Other 0.8% 0.9% 0.6%
Total 100% 100% 100%
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Table42: Energy/fuel used for Cooking

Source Census 2001 CS 2007 CS 2011 CS 2016
Electricity 13.1% 25.8% 35%

Gas 2.7% 1.4% 2.5%

Paraffin 8.6% 5.3% 3.7%

Wood 73.8% 66.3% 57.7%

Coal 0.7% 0.8% 0.6%

Solar 0.2% 0.3% 0.2%

Other 0.4% 0.1% 0.3%

Total 100% 100% 100%

3.4.4.3 ELECTRICITY SUBSTATIONSAND NETWORKS

There are there electricity distribution service providers within the area of jurisdiction afDenbe
Municipality (the Municipality itself and Eskom), each having a distribution license issued by the
National Electricity Regulator of South Africa (NERSProvision of electricity within theDumbe
municipal area is sourced from 6 substatiofbe load on a feeder is evenly distributed among the
transformers on the feeder. The loading on the 11000/400V transformers are scaled until the
maximum demand othe feeder is achieved.

Electricity for theéDumbe Municipalfea is sourced from Eskom from mainly two Eskom substations
namely Paulpietersburg substation at 132kV. From these Eskom substations electricity is distributed
at 88/22/11kV to two substationfrom where it is transformer down to 88kV, 33kV and 11kV for
further distribution.When current transformers saturate, their output current form and the resulting
from value of the output current decreases as the primary current increases. This will ieadr@ct
protection operation as the upstream owveurrent and earthfault protection and breaker will
operated before the protection which is to clear the fault.

We recommend that all substation 11kV ksection breakers or busoupler breakers are opated

as normal open points. These bsisctions or bugouplers can be closed for switching on the network
but must be opened again after switching. By not operation the transformers in parallel will also
reduce the fault current during faults which widlgult in less damage during faults.

3.4.4.4 ELECTRICITY PROTECTION

Electrical protection is at the heart of an electricity service distribution system; the function of the
protection is to clear downstream faults and ensure that only the affected area will be isolated during
fault conditions. In the past, downstream feaivould run back and trip the main intake substation
breaker instead of clearing only the affected area, resulting in total blackouts for the whole of
éDumbe Electrical protection of all substations has now been graded in order to isolate only affected
areas. Replacement equipment for protection relays has been purchased and, with the exception of
one substation, batteries have been replaced. This is the main reason why the number of power
outages has been significantly reduced in recent months.
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The Potection Philosophywill be calculaed based on the following:

(a) All cable differential protection relays (Solkor) are in service.
(b) All network cables and switchgear is in service (ideal network).
(c) The normal everyday operation configuration of the networnlkistnbe applied:

i.  Forthe 132kV network and 33kV network, all lines and cables are operated in parallel.

il For the 11kV network, all feeders will be operated as radial networks with normal
open points on all rings

iii.  The 11kV busections or busouplers of d1132/11kV and 33/11kV transformers are
operated as normally open.
(d) Pickup values for the relays must be determined as follows:

i.  Protect the cable or overhead line against overloading.

ii.  The fault current must be less than 25 the pigkcurrent of the redy. This is to ensure
that the relay is operated within its defined operating window. Too high fault currents
can also saturate the coil of the older electreechanical relays which then also leads
to slower operating times.

(e) Discrimination time/grading off00milliseconds will be aimed for but will be reduced as
follows when it cannot be achieved.

i.  The same settings will be applied to both ends of a cable or line.

i. The same settings will be applied to both sides of a transformer when biased
differential praection is installed for the transformer.

iii.  Discrimination of minimum 350milliseconds when the protection is the main
protection, e.g.the incomer and feeders of a switchboard where no-hase or arc
detection protection is installed.

iv.  Discrimination of 2B8milliseconds where the ovamurrent and eartkfault protection
is only backup protection to cable differential protection (Solkor).
(H The tripping time of the lower voltage breaker of transformers for maximum fault current shall
not exceed 1200millisecosdor both three phase faults and earth faults.
(g) Settings achievable for the actual relay installed in the substations and switching stations will
be implemented.

3.4.4.5 PLANNED ELECTRICITY MAINTENANCE

It is essential to minimize the life cycle cost of assets by means of a proper maintenance programme
RAZNAY3I GKS aAy &ASNIWAOS LKI aédémbeMunicipality dodsyick Mved G NHzO
a clearly defined maintenance philosophy and strgtegdeal with maintenance issues on a reactive

basis. The Municipality has to plan and implement an annual planned preventative maintenance
programme in terms of which specific preventative maintenance is carried out on a particular element

of the electrcity distribution system on a particular day.

3.4.4.6 ELECTRICITY DISTRIBUTION LOSSES

Electricity distribution losses as a result of tampering with electricity meters have been a major cause
for concern for more than ten (10) financial years, and now the etgtrdistribution losses have
amounted to +50% of the electricity purchased by the Municipality. Asomsequence,the
Municipality has embarked on a programme of replacing both the conventional meters and the old
prepaid meters with new Smart Meters whotechnology mitigate against illegal connections and
tampering. The Municipality has to reduce the electricity distribution losses and increase the number
of sales outlets for prepaid electricity.
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3.4.4.7 RENEWABLE ENERGY

Recognizing that the eradication of thedectricity service distribution backlogs within the Eskom
license area is a long term process, the Municipality has explored alternative energy sources. The use
of solar energy provides one solution to the current electricity service distribution lacklo this

regard there are two options being considered in the rural areas solar panels are to be installed in
households as an electricity source. A service provider has been appointed to source funding for this
intervention. A service provider has beappointed to conducanElectricityMasterPlanfor éDumbe
Municipality. The electricity master plan should be in plac&®yune 2017, this plan will include
amongst others the current backlog in terms of electrification including infills in all waDaibe

with cost to completion as well as a program of how long it will take to achieve 100% universal access
to electricity for all resident of €Dumbe Municipality.

The O&M Plan will be budgeted for in the 2017/18 financial year for the following: iEigctr
Infrastructure, Roads, Fleet and Municipal Buildings.

3.4.4.8 MUNICIPAL ENERGY/ELECTRICITY RELEVANT STAKEHOLDERS
Eskom has huge projects all over the Zululand District Municipality and there is only one Eskom project

within eDumbe municipal area namely, Mahi Electrification Project. Mahloni Electrification Project
is funded by the Department of EnerlyOERndis currently being implemented

Table43: Eskom Electrification Interventions

Project Project Total Planned Planned Reason for Variance
Name Type CAPEX DOE Connections
Mahloni The Projectis currently
Electrification Households R 2198628.44 | 514Connections | . .
Project being implemented.

3.4.5 ACCESS TO COMMUNITY FACILITIES

The maintenance and upgrading of community facilities such as sports fields, municipal parks and
open spaces, community halls and libraries are undertaken by the Directorate: Community Services of
the éDumbeMunicipality. Construction of these facilitissfunded from external sources such as MIG
Funding and the KwaZuNatal Department of Sport and Recreation and the Lottery Board. It must
be noted that the amount of MIG funding that éDumbe municipality receives every year is far too less
to eradicate tle backlog that the Council is facing with regards to the social and community facilities.

The spatial distribution of Social Facilities has a connotation of imbalances at éDumbe municipality
and this resulted from the fact that most social facilities dteaged in urban areas whereas people

in rural areas which constitute large porting of éDumbe areas are still having no access to social
facilities. Most rural people have to travel long distances to urban areas in order to access public
facilities. Howeve éDumbe Council has adopted a strategy of erecting community facilities in each
financial year during the currentyear term of office. Each year there are community halls, créches,
sport fields, bridges and causeways that are being built from the Mi@irig that the municipality is
receiving.
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Map 35: éDumbeCommunity Faculties

oDUMBE LOCAL
MUNICIPALITY
SOCIAL FACILITIES

The following table indicates the availability of social and community facilit&é3umbemunicipality:

Table44: The Availability of Sociand Community Facilities

Social Facilities
Schools 80
Clinics (Including Community Health Centre) 7
Shops in Rural Areas 39
Police Stations/Satellite office
Recreational Facilities

Old Age Home

Community Halls

PostOffices

Créche's (Formal and Informal)

Law Courts

Hotels, Resorts & Conference Facilities
Cemeteries

Municipal Offices

Libraries

Tribal Courts

Training Centre

Sports Facilities
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3.4.5.1 STATUS OF CEMETERY SITES

Themunicipality has got 5 cemeteries (Ward 2, Ward 3, Ward 4, Ward 5 and Ward 8). Currently the
municipality only services Ward 3 and Ward 4 cemeteries in terms of digging the graves and
maintenance of the cemeteries. The function of grave digging lies vkigh Tiechnical Services
Department whereas the maintenance budget lies with Community Services but the personnel are
from Technical Serviceshe municipality has embarked on identifying the New Site for Cemeteries
and the Task Team has been establishedwaoiking on it.

3.4.5.2 POUNDS FACILITIES

Theae is only one pound for the Zululand District situated at Nongoma, thereforeéihembe
Municipality does not have any pound since it has not been identified as a need by the municipal
communities.

3.4.5.3 EARLY CHILDHOOD DEVELOPMENT (ECD) FACILITIES

TheéDumbeis not responsible for childhood development as it is the function of the Department of
Social Development. Therefore, no information was available.

Table45: éDumbe Early Childhood DevelopmieRrogrammes

ACTIVITY BUDGET WARD

Right to Child Awareness Campaign R10 000 All wards

The KwaZuhNatal Department of Social Development has facilitated the initiation of a number of
projects operated by noprofit organizations aimed at the alleviatioof poverty including the
operation of creches and facilities for those affected by the ravages of HIV/AIDS. The Department
provides funding for the operational cost of these projects only and not the facilities in which they are
located. At present therare a total of 58 projects listed of which only 25 are being funded. Included
among the projects are 34 creches; 21 of these are included in the projects fupdied Department

as indicated hereunder:

Table46: Créches funded bthe Department of Social Development

Créche Name Ward | Physical Address

Dumbe Créche Dumbe Location, Paulpietersburg
Sukumani Créche Dumbe Location, Paulpietersburg
Silindokuhle Creche Dumbe Location, Paulpietersburg
Sibongokuhle Creche Dumbelocation, Paulpietersburg
Zizameleni Créche Bilanyoni area, Paulpietersburg

Bambanani Creche Mangosuthu area, Paulpietersburg
Imbuthuma Créche SokesimboneOphuzane area

Sicelokuhle créche Tholakele area, Paulpietersburg
Sicelimpumelelo Créche Ezinkangald holakele Area

Thubelihle Creche EmpucukoBhadeni area, Paulpietersburg
Enhlanhleni Créche Kwa Gedlase Bhadeni area, Paulpietersburg
Sinothile Créche EmakholweniBhadeni area, Paulpietersburg
ThuthukaniCréche Obishini- Bhadeni area, Paulpietersburg
Siyaphambili Créche Mangosuthu Area, Paulpietersburg

oo Nl W W W W
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Créche Name Ward | Physical Address

Dabulisizwe Créche 7 Obivanec Bhadeni Area, Paulpietersburg
Ntandoyesizwe Créche 5 Kwalubenjane; Bhadeni Area, Paulpietersburg
Isidubelo Creche 6 Empucuka; Bhadeni Area, Paulpietersburg
AbakusasaDay Care Centre & Pre 5 Tholakele Area, Paulpietersburg

School

Sondelani Créche 5 Tholakele Area, Paulpietersburg

Masakhane Créche 4 Bilanyoni Area, Paulpietersburg

Rainbow Créche 4 Bilanyoni Area, Paulpietersburg

Zamokuhle Noukloof Creche 8 EmapayipiniMangosuthu Area, Paulpietersbu

3.4.6 HUMAN SETTLEMENTS

3.4.6.1 HOUSING DEMAND

The éDumbe Municipalitig currentlyreviewing its Housing Sector Plamith the assistance from the
ProvincialDepartment of Human Settlements in order to align this Plan with the KZN Human
Settlement Master Plan. The reviewed Housing Sector Plan will be table for Council Adopfia& in
2020 financial yeaHowever, there is a need for the development of a Newsitog Sector Plan since
the currently reviewed plan is older than fiyears, which means this plan is outside the cycle of the
current IDP and the SDFaerefore, éDumbe Municipality has to develop a New Housing Sector Plan
aligned to the new five year D

According to the information generated by the Community Survey in 2006, 60% of the households
within the Municipality reside in a traditional dwelling, a hut or a structure made of traditional
materials while only 27.7% of households within the Murattp reside in a house or brick structure

on a separate stand or yard. The Municipal Housing Sector Plan defines housing demand within the
Municipality as the number of households requiring formal housing; it is therefore the intention that
formal housings to replace traditional housing which in turn provides a clear indication of the extent

of the housing backlog that needs to be addressed.

Table47: Number of Households

Type 001 011 016
Rural 11097 0843

Urban 514 5181

Total 11611 15024

3.4.6.2 LINKING HOUSING PROVISION WITH THE IDP

The approach followed to addressing the housing backlog was to adsiptegy of chasing numbers,

a mass housing approach. Through this approach, houses were built everywhere where lar could
acquired cheaply thereby perpetuating urban sprawl and segregated development areas. Houses
were built further from job opportunities and social amenities, undermining economic viability and
environmental sustainability. Further, the quality of housess compromised due to poor
workmanship and the lack of integrated quality control approaches.
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The éDumbeMunicipality developed its Housing Sector Plan as a strategy to address the housing
backlog that is premised on the promotion of sustainable develapimEhis strategy aligns with the
policy approach of the Provincial Department of Human Settlement, which has responsibility for
exercising oversight of and providing funding for housing development projects within the
Municipality. What this means is thelousing Projects are not stand alone development but need to
inform and be informed by the IDP and other developments within the Municipality such as access to
health, education, community, and transport facilities. Other key issues relating to theopevenht

of housing reflected in the IDP relate to availability of land for housing development, the provision of
services on proposed housing development sites and accessing funds to develop the project.

3.4.6.3 HOUSING PROJECT PROCEDURE

1 Agents and relevant goverrant departments inspect and monitor progress and compile
reports the Housing Manager for Council. Housing Manager works closely with the Provincial
Department of Human Settlements, eliciting their assistance and attendance at meetings to
ensure that an a@ptable pace of housing delivery is maintained.

1 Housing projects are identified by the Watduncillorgesponsible for the Ward in which the
project is to be implemented after working with all stakeholders;

9 Projects are then prioritized and included iretMunicipality IDP and the Housing Sector Plan
updated accordingly;

1 Once the Council of the Municipality has approved the IDP the Municipality will submit an
application to the Department of Human Settlement for funding;

1 After the Department has approvedriding for the project, an advertisement will be placed
jointly by the Department and the Municipality to secure the services of a competent
Implementing Agent to undertake the project;

9 Once the Implementing Agent has been appointed, a tripartite agreersesntered into
between the Department of Human Settlement, the Municipality and the Implementing Agent;
and

9 Progress on the project is monitored by the Municipality on a monthly basis for its entire
duration until the terms of the tripartite agreement taa been fully satisfied.

3.4.6.4 STATUS OF HOUSING PROJECTS

This covers summarized property information on housing projects proposed through the Municipality.
There are at present 5 housing projects in various stages of implementation conducted in the
municipality. The following table shows the status of the prioritized low cost and Middle Income
housing projects.

Table48: éDumbeHousing Projects

ID | Project Name Beneficiaries| Ward | Farm Owner Project status
Ophuzane Housin Tranche 1 approved
1 | Project Rural 1000 8 Inkosi Mthethwa waiting for tranche
2 approval
2 | Tholakele Housing Tranche 1 approved
Project Rural 1000 5&2 Inkosi L. Dlamini waiting for tranche
2 approval
3 | EDumbe Phase Iy 2 000 3 éDumbeMunicipality Feasibility studies
Urban
4 | Madulini Housin - .
Project Rural y 1000 6 Inkosi L Dlamini Feasibility studies
Madulini
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Project Name

Beneficiaries

Ward

Farm Owner

Project status

Nkembeni
Obishini

Ntungwini
Lujojwana

Thubelisha Housin
Project Urban

1000

éDumbeMunicipality

Tranche 1 approved
waiting fortranche
2 approval

Mahloni / Ngwanya
Rural

Mahloni
Matshekazi
Baqulusini
KwaGamakazi
Mthingana
Helpmekaar
Ngwanya

1500

7&2

Inkosi Mthethwa
Department of Rural
Development and Lang
Reform

Feasibility Studies

Mangosuthu
Housing
Urban

Projec

2543

2&8

éDumbeMunicipality

Department of Rural

Department and Land
Reform

Tranchel approved
waiting for tranche
2 approval

Mpundu  Housing
Project Rural
Mpundu
Mahlosana
Mpelandaba
Balmoral
Emakholweni

1000

5 &6

Inkosi LDlamini

Feasibility studies

Obivane Mssion
Obivane Mission
Luneburg
Nkonkotho
Penvaan
Zungwini

1400

Inkosi S. Mthethwa

Feasibility studies

10.

Dumbe Phase 3

600

éDumbeMunicipality

Feasibility study
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Map 36: éDumbeHousing Projects
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3.4.7 TELECOMMUNICATIONS

The Post Office provides postal services in the area with satellite post boxes in the rural areas.
However, the post boxes in the rural areas are all currently not operating. In the previous IDP review,
it is recommended that the communities at large argyaged in identifying secured areas where post
boxes can be rebuiltHowever,a backlog was identified because the post boxes in the rural area are
limited and not widely distributed. This therefore led to a situation where some densely populated
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embarked on a programme of delivering the mail posts in each and every door in all rural areas of
éDumbe. This process is also of great importance as it allocatebers to each household for
identification purposes. This exercises if going to assist in obtaining the exact number of households

in rural areas.

Telkom, Vodacom, MTN and Cell C are four service providers that provide telecommunication services
in the area. The communication access is very limited in rural areas. Some rural areas are covered in
terms of network coverage whilst the large rural population is not covered hence there is a need for
intervention. The municipality is currently in negotiationghwodacom and MTN regarding the
improvement of telecommunication infrastructure such as network towers that can provide network

in rural areas.

The éDumbe Municipality has embarked on requiring infrastructure upgrade to improve the town and
surrounding aeas in terms of Network coverage and IT Services. The Council has been in negotiations
with the network service providers including Vodacom and MTN to upgrade and extend their

infrastructure.
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Vodacom has shown a leading interest role as it has alreagigtesl the 3G Network Tower in
Paulpig¢ersburg aghe starting point
1 Vodacom has embarked on improving Network coverage especially in the rural areas of
Bhadeni area where it is almost impossible to receive any coverage. The tlatese
currently unde Vodacom Planning completion for theeginning of the infrastructure are
Obivane Area near Sikhalisethu Combined Sc¢laow Mbizeni Area near Mbizeni Combined

School

Table49: Vodacom Existing Network Aerials

Ward Area Y X

1 Peeving -27.556778 30.720694
1 Lenjana -27.389361 30.954083
1 KwaSteshi/Ehloko -27.394222 30.59852
1 Kwalembe -27.457417 30.521694
5 EBhishi -27.413222 31.04875
5 KwaVova -27.475444 30.995889
5 KoDlomo /Emahhulumbe -27.464917 30.832167
6 Enkembeni/Emfeni/Entungwini -27.37375 31.045222
7 eNkambule -27.676306 30.724972
8 Thaphamasi -27.485528 30.944583
8 KwaMsoco -27.482528 30.943222
8 KweSengane -27.466639 30.942917

1 MTN and Cell C have shown interest in the Network coverage simgilug made by Vodacom
and have their Planning sections working on the coverage Maps to improve Paulpietersburg
and surrounding areas. The Council is working tirelessly in its endeavours of getting the
network service provider to extend their coverage tovepall seven wards within éDumbe
area of jurisdiction.

9 Telkom has gone a long way towards providing infrastructure in previmelginalizecareas
and rural areas in South Africa. It has set a standard of at least one public phone within 200m.
This stadard has not yet been met in the rural hinterland of the éDumbe municipal area and
it is regarded as a backlog.

3.4.8 GOVERNMENT ELECTIONS INFRASTRUCTURE PROJECTS

éDumbe municipalitycurrently has notplanned or made any provision for infrastructure projects
related to 2019 National Elections as well as 2021 Local Government Elections. However, the
infrastructure projects (water, electricity, buildings, access roads, etc.) will be made relugrieed.
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3.4.9 BASIC SERVICE DELIVERY AND

INFRASTRUCTURE

SWOT ANALYSIS

Table50: Basic Service Delivery and Infrastructure Development S.W.O.T. Analysis

STRENGTHS WEAKNESSES
1 Ability to implement capital project 1 Lack of skills to monitor implementatio
expenditure. of capital project.
1 Fully flashed PMU section 1 Inadequate plant equipment
1 Housing sector Plan in place 1 Poor infrastructure development an
1 Functional housing forum maintenance
1 Good implementation of rural 9§ Lack of supervision
electricity project 1 Lack of human capacitynoelectrical
section.
1 Ageing electrical infrastructure
1 Lack of infrastructure development ar
maintenance plan (CIP)
OPPORTUNITIES THREATS
1 Front loading of capital budget 1 Drought
1 Dense populated settlement 1 Heavy rains
1 Interest of sector department tq 9§ Community uprising
establish offices 1 Damages caused by lighting
1 Poor sanitation system
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3.5 LOCAL ECONOMIC AND S OCIAL DEVELOPMENT AN ALYSIS
3.5.1 INTRODUCTION

Local Economic Development (LED) is an approach towards economic development whicarallows
encourages local people to work together to achieve sustainable economic growth and development
thereby bringing economic benefits and improved quality of life for all residents in a local
municipalarea.LED is intended to maximise the economic poi@nifthe municipaity localitiesand
communitiesthroughout the municipal areaand, to enhance the resilience of the magrconomic

growth through increased local economic growth, employment creation and development initiatives

within the context of sust A y I 6t S RS@St 2LIVSyldiod ¢KS af20lté¢ Ay 8§
fact that the political jurisdiction at a local level is often the most appropriate place for economic
intervention as it carries alongside it the accountability and legitimacy of aodetically

electedbody.

LED provides support in the followiageas:

Development and review of national policy, strategy and guidelindskdp
Providing direct and hanesn support to provincial and locgbvernment;
Management of the Local Econonilevelopment~und,

Management and Technical Support to Nodal Economic DevelopRianning;
Facilitating coordinating and monitoring of donor programneey]

Assisting on LED capacity buildprgcesses.

= =4 =4 - -8 -9

3.5.2 LocAL EcoNOMIC DEVELOPMENT ANALYSIS

The purpose ofttis section is to provide an assessment of economic activity across all present sectors.
It aims to establish current trends, constraints and opportunities for further development within the
sectors. Paulpietersburg is located in éDumbe municipality ithean KZN about 50km from Vryheid

and lies in the foothills of the Dumbe Mountain. It is located on the Rainbow route that leads from
Mpumalanga to the coast through Paulpietersburg, Melmoth, Piet Retief and Vryheid.

éDumbe municipalitgurrently has a population of 89 6b&opleof which 11229 are employed in

the formal and informal sectors. Majority of the employed workers belong to the large agricultural,
social and personal services and general government services sectors. Thassagaumber of tourist
attractions mainly the nine hot and cold mineral water pools at Natal Spa just outside town, Fort Clergy
in Luneburg, the village of Luneburg which is the original settlement of German Lutheran missionaries
and Mkuze Game Reserveigi is close by and easily accessible.

éDumbe municipality has reviewed the Local Economic Development Strategy for éDumbe which seek
to provide an overview of the economic situation in the area and also seeks to guide future economic
development in the sea. The overall objective of the Local Economic Development Plan is to identify
economically feasible development projects at the municipal level. These projects would then be
linked to the strategic development of the municipality thereby creating annugdt economic
environment that is conducive to employment creation, income generation and sustainable economic
development of the éDumbe Municipality.
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The long term vision of the éDumbe Municipal economy has been defined as follows:

G2 o0NERI R $gbnomsié mmedhfough encouraging inward investment, facilitating
land availability, adding value to local resources, creating economic opportunities and job
2L NI dzyAGASar GKSNBoe& ONRy3I | o2dzi +y AYLNRBOSR

3.5.2.1 MuNicIPAL COMPARATIVE AND COMPETITIVE ADVANTAGES

éDumbe municipality currently has a population of 89 614 people of which 11,229 are employed in
the formal and informal sectors. Majority of the employed workers belong to the large agricultural,
social and personal services anchgeal government services sectors. The area has a number of tourist
attractions mainly the nine hot and cold mineral water pools at Natal Spa just outside town, Fort Clergy
in Luneburg, the village of Luneburg which is the original settlement of Germa@arantmissionaries

and Mkuze Game Reserve which is close by and easily accessible.

The output generated per sector in the éDumbe area is illustrated below:

Figure30: éDumbe GDP Output by Sector

Manufacturing R 710
Agriculture, forestry and fishing
Transport, storage and communicatio
Mining and quarrying R 482
2 K2fSalfS8S I yR NBGI GBMBY3I | YRX

General government R 228
Construction R 189
Community, social and personal servic R 185
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Source: Quantec Standardized Rexgal Database

Majority of the output per sector is attributed to the manufacturing, agriculture, transport and mining
sectors. Manufacturing is the highest contributor to GDP in the area with a contribution of about R
710 million. Employment per sectoath indicates that majority of the employed belong to the
agricultural sector followed by community, social and personal services sector. The agricultural sector
employs about 1700 people, which accounts for 10% of the total population in éDumbe and 20% of
the formal employment total working population.

Pagel| 135

t A



éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

Figure31: éDumbe Formal Employment per Sector
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Figure32: éDumbe Employment by Skills Levels
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¢ KSNBQa | éDimbdsddndaNBand Zdmparisons to the Zululand District and KZN
economies. What is evident is theDumbe&Xxconomy is far more heavily reliant on agriculture than
both Zululand and KZN. Thistli® major economic activity in the study area, due to availability of
good quality agricultural land, however the heavy reliance on agriculture represents a relatively
underdeveloped economy that requires further diversification and development of thensiecy
sector.

The manufacturing sector in the study area is still relatively small and accounts for only 8% of total
output, compared to 10% for Zululand and 24% for KZN. Other sectors that are of significance in terms
of their contribution to GDP are td® and accommodation; finance and business services and
government services. Both the Zululand and KZN economies are similar in terms of these major
sectors, however in the transport and communication sector, the study area lags behind district and
provindal averages. This sector is very small in éDumbe, Accounting for less than 2% of total output.
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There are 11,229 people employed in éDumbe of which 8,550 are employed in the formal sector and
2,679 are employed in the informal sector. Most of the employextkers in the formal sector are
either semi or unskilled labourers. Highly skilled workers are only about 800 people, which is a small
portion of the total employed persons in the municipality

In order to quantify the Sectoral analysis for éDumbe Locahibfpality, the following economic
indicators has been used:

9 Consumer Confidence Index (CCI)

1 Consumer Price Index (CPI)

9 Gross Domestic Product (GDP)

1 Jobless Claims Report

1 Producer Price Index (PPI)

Table51: Prioritized LED Projects
Ref.
No:

1 Pongola  Bust
Nature Reserve

Project Name Project Description Status Responsible Unit

Business Pla
and

Undertake a feasibility stud
and business plan to develg

Planning/Developmen
Department

Development

this reserve which has a rig
and diverse bird life. Th
development will relate to
fencing, access roads, touri
facilities and accommodatior]
with plans to integrate the
neighboringekhombela

community into the economig

Feasibility
study
complete.

is

Process to
source
funding

begun

has

and profitable activities of the
reserve.

Undertake a strategic plan t
plan out the first phase of the
expansion of the reserv
which  will be into the
éDumbe, Abaqulusi and
uPhongolo loca
municipalities. In éDumbe th
expansion will be the acces
road via ward 7 in Mahloni
Consolidation of Er614 and
616 Paulpietersburg as well
simultaneous rezoning t
create a Tourism Precin
comprising of gymnasium
Revamp museum, hotels
country club and golf course.
This project will create jol
opportunities and improve
Local Economic Developmen

0]
Game

2 Expansion
Ithala
Reserve

Negotiations
are ongong
between
Ithala and
Department
of Transport

Planning/Developmen
Department

3 Tourism Precinct Feasibility

study and
Business Pla
need to

begin.

Planning/Developmen
Department
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Ref.

No:

Project Name

Project Description

Status

Responsible Unit

Local Busines
Service Centre

Establishment of the univith
the Planning Department tha
will coordinate and facilitate
the implementation of LEIL
Strategy

Complete

Planning/Developmen
Department

Obivane  Dar
Tourism Project

Planning/Developmen
Department

Paulpietersburg
Northern
Shopping
Precinct

TheéDumbeMunicipality had
set out to officially close
Public Place in the heart ¢
Paulpietersburg CBD ar
make the site available for th
development of a Shoppin
Centre. However, an alternat
site was decided to investigat
the sitting of such g
develogment within a
Northern Mixed Use Precing
as proposed in terms of th
Paulpietersburg Urbat
Development Framework.
This precinct is located sout
of the existing éDumbe
township, west of the mair
provincial road P34 to Piet
Retief at the intersection o
the P271 to Bilanyoni and t
the east of the proposeq
Middle  Income  Housing
Township on Erf 64]
Paulpietersburg. Th
proposed precinct ig
separated from the latter
proposed development by
water course and wetlands.

Feasibility
study is
ongoing for
this Rrecinct

Planning/Developmen
Department

Government
Precinct(Offices)

TheéDumbeMunicipality had
a few years ago set abol
providing a site for a Bed an
Breakfast on the Remainder
Erf 1000 Paulpietersburg i
close proximity to the RTI o
the main rad to Natal Spa an
Vryheid and adjacent to th

current Retirement Village.

Planning/Developmen
Department
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Ref.

No: Project Name Project Description Status Responsible Unit

The vision soon grew to als
provide for some two hectarg
Administration sites suitablé
mainly for Government us
and finally there was a nee
for a School for the Physical
Chalenged (Special School).
8 Water Bottling| Valpre water bottling plant Planning/Developmen
Plant closed its functioning a Department

éDumbe and retrenche
almost 300 people an
opened a new plant ir
Heidelberg, Gauteng.

The potentialexistsfor buying
this Valpre plant to open thi
plant to unlock local economi
opportunities.

The Valpre plant is full
equipped and is estimated &
R100 million.

9 Pigs Abattoir These projects enta Planning/Developmen
processing and unpack agi Department

of piggery meat with the basi
aim of providing market bot}
locally & internationally. The
estimated costs is R30m.

10 | Informal Trading This market will adjourn thg Planning/Developmen
Market proposed shopping centre t Department

address unemployment and
job creation in the area. Th
project is estimated at R1
million.

3.5.2.1.1 Local Economic Development Initiatives

The informal sector especially on the retail side has grown tremendously during the past years.
However, the shrinking buying power of local communities has had an adverse effect on this sector.
During the workshops it emerged that there is a great interest of graduating from the informal to
formal business operations. On the other hand, most of theegmeneurs in this sector say they
operate at a survival level. This requires a major intervention through small business development
agencies to ensure that there is direction and growth taking place in the sector. The contact has been
made with the proincial informal sector organization to establish the structure and size of the
informal sector in éDumbe. The informal Business chamber has been formulated ensuring the voice
of informal traders being catered for within the area.
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Another study regardinghformal traders was done emancipating form the proposed establishment
2T (KS yS¢ aK2LIAyYy3a OSYGNB GKIFIG Aa LINRPLRASR i
Paulpietersburg and Dumbe township 2 kilometers away which will create a potential newfhu
activities such as shopping and taxis (should a taxi rank be established there). In recognition of the
importance of the informal sector of Paulpietersburg and éDumbe Municipality, the KwkAtdl
Department of Economic Development has commissidhedeasibility study to best understand the

needs and thresholds of the informal sector in and around Paulpietersburg.

3.5.2.1.2 Economic Trends

In the recent past mining played a relatively important role in the economy especially in terms of jobs;
however,it hasbeen playing a decreasing role with the closure of several local mines. There are no
current plans or attempts to revive these mining activities to benefit the local communities. The sector
that has experienced the most growth in the study area is thédrand catering and accommodation
sector, which has grown by approximately 5% over the time period. This growth trend is true for the
district and provincial economies as well, although theirs is not as pronounced.

The manufacturing sector has seen modgst steady growth similar to the growth experienced in
ZDM. The transport and communication sector, which actually contracted slightly in éDumbe, showed
strong growth in both the ZDM and KZN. Further attention should be paid to this sector and its growth
potential. All three regions have seen good growth in the financial and business services and
community and social services sectors.

Table52: Location Quotient (éDumbe)

S Location Quotient
(KZN Provincial Base)

Agriculture forestry & fishing 4.35

Mining 9.16
Manufacturing 0.34

Electricity and water 0.2

Construction 2.66

Wholesale & retail trade; catering & accommodation 0.97

Transport and communication 0.13

Finance and business services 0.59

Community, social andther personal services 1.19

General government services 1.11

Source: Quantec (Pty) Ltd

The location quotient technique compares the local economy to a reference economy in order to
attempt to identify comparative advantages and specializations withinltital economy. For the
purposes of this analysis the KZN provincial economy has been used as the base or reference economy
and sector contribution to GDP has been used to calculate the location quotient.

Caution should be taken in analyzing these ressafi this is a relatively simple technique and there are
20KSNJ FIFO02NR GKIFG Ffaz2z FTFFSOG 2N RSUSNXYAYS
indicate that a comparative advantage is to be found in the agriculture and forestry, mining,
constructbn, community services and government services sectors.

Pagel| 140

2



éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW
This ostensibly means that the local region is outperforming the benchmark region and is assumed to
0SS Iy SELBRNISNI 2F J22Rad ¢KS addRRe | NBF Q& SEOSH
advantage in that sector. Despite the perceived advantage in mining, this sector is on the decline given
the closure of key mines in the area.

Table53: Gross Operating Surplus éDumbe

Sector 1996 2004 A LA 2
Change
Agriculture, forestry and fishing 44.82 32.45 4.74
Mining 18.22 17.64 8.81
Manufacturing 6.37 7.70 11.43
Electricity & water 0.64 0.51 5.38
Construction 2.94 4.73 16.35
Wholesale & retail trade; caterin
N 9 11059 13.62 11.91
Transport &ommunication 2.27 1.78 5.08
Finance and business services 8.71 14.11 15.00
Community, social and other personal services| 2.68 4.04 14.00
General government services 2.77 3.42 11.15
Total 100.00 100.00 8.58

Gross operating surplus indicates tharplus accruing from production before deducting interest
charges, rent or incomes on the assets required for production.

Table54: éDumbe Labour Remuneration

Sector 1996 2004 A2 IV 2
Change
Agriculture, forestry and fishing 19.41 13.32 4.85
Mining 14.10 17.16 12.51
Manufacturing 8.06 9.12 11.25
Electricity & water 0.35 0.37 10.68
Construction 5.97 5.91 10.50
Wholesale . &retail  trade;  catering 11.95 13.10 11.68
accommodation
Transport & communication 2.31 1.46 3.45
Finance and business services 3.40 6.15 18.00
Community, social and other personal services| 7.61 10.26 13.70
General government services 27.55 23.15 7.18
Total 100.00 100.00 9.56

Table gives an indication of the total amount of labour compensationyeiiiin the municipality and

the share of each sector of total labour remuneration. It is interesting to note that the sector that is
responsible for the bulk of earnings in the area is government services, despite the small role this
sector plays in term®f output. This is because these activities often do not constitute directly
productive activities. However civil service jobs such as nurses or police officers are often the best
prospects for employment in areas with poorly performing economies. Ther atfajor contributors

to income earned in the area are agriculture, although its share of the total has been declining; mining
and trade and accommodation.
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3.5.2.2 MAIN EcoNnOoMIC CONTRIBUTORS

The LED Plan pronounces the strategic thrusts, development programmesssanciated projects,

GKAOK AY (2 NB3ISYSNIGS G(KS S5dz2voS adzyy AOALIE | N
GttryySR FOGA2Ya FAYSR Fid ONBIGAY3 Ly AYLSGda Iy
in order to generate momentuminthe®2 y2 Y& ¢ ® CNRY | A0N}rGS3IA0O RS@PSt

view, it is necessary to ensure that the appropriate linkages and interactions between programmes
and projects be established. Such an integrated approach is needed to ensure the optimal rate of
implementation and economic development in the éDumbe Municipal area. These thrusts are aimed
at utilizing existing economic strengths and opportunities by transferring these into workable
programmes and projects. These programmes and projects tend to eettheccurrent threats, and
strengthen the weaknesses in the local economic environment. Programmes are developed to support
the various thrusts with the main aim of addressing the specific thrust. Distinct projects are formulated
with explicit actions in aler to reach the targets of each programme.

The development strategies, lead projects and preliminary actions need to stimulate economic growth
and development in the municipal area and thereby address most of the-seooimomic ills prevalent
in the area and bring much needed economic stability and prosperity.

¢CKS y (GKNMXzada F2N) 0KS S5dzYoS adzyA OALJ € I NBI Qa
following:

1 Development of agricultural sector and activities

9 Industrial development

1 SMME development

1 Tourism and cultural development

1 Development of local economic activities

1 Development of the municipality and its internal structure

1 Human resource development

91 Develop trade and commerce in the CBD

The strategic thrust has been cascaded down to diffepeafects that must be implemented to boost
economic growth. Howevedue to the lack of resources, including capacity, funding and time, it is
not possible to pursue and implement all listed projects simultaneously and consequently, project
prioritization tool place. Strategic anchor projects which consist of a number of linkages to various
other sectors and projects were top prioritized. These prioritized anchor projects are having the
highest impact on the local economy such as job creation, capacitial sapliftment and
infrastructure development. The table below shows the anchor projects that have been identified for
éDumbe.

3.5.2.3 EMPLOYMENT AND INCOME LEVELS

Income levels iDumbetend to be quite low with 69% of the population earning less than R800 a
month. This is significantly higher than both the district and provincial levels where 50% and 36% of
people respectively earn less than R800 a month. These figures indicate that the majority of the
population has low living standards and a poor quality iff.A poverty score devised by the
Department of Economic Development which is based on the number of households with no income,
unemployment levels, dependency ratio (total population divided by the employed) and households
with an income of less than RBDO, shows that most acdDumbefalls in the medium to high poverty
range. This poverty is focused in the eastern and southern parts of the municipality and is particularly
severe in the Simdlangentsha region.
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R1 600 per month is well below the amount régal by households to be able to maintain a healthy

and hygienic lifestyle (or household subsistence level). As would be expected income levels appear to
be higher in those wards located close to the urban area of Paulpietersburg and Dumbe.Low income
levek are a direct result of low levels of employment in the municipality. There are 13 524 unemployed
people in the region. The unemployment rate is determined by expressing the number of unemployed
people as a percentage of the economically active populatienthe total popilation that of working

age (1%65) that is available for work and is either employed or unemployed.

This is very high but is representative of a broader regional problem; the unemployment rate of the
Zululand District Municipality isven higher at 61%. Both of these statistics are significantly higher

GKFY Y®%bQa od> YR LRAyGa (2 (GKS aébuMieXadeof 2 F SYlI

those who are not working i@Dumbecited being unable to find work as their major reador being
unemployed.

However, this points to the need to stimulate demand driven economic development within the
municipality. Unemployment constitutes a massive problem for the area and there can be no quick
fixes for a problem that is long term anuliectural in nature. The strategies looked at in this document
will not only be looking at direct employment generation but will also focus on providing opportunities
and economic empowerment to enable the population to become economically active andkin th
manner improve their accessibility in the labour market.

Income levels i@Dumbetend to be quite low with 69% of the population earning less than R800 a
month. This is significantly higher than both the district and provincial levels where 50% araf 36%
people respectively earn less than R800 a month. These figures indicate that the majority of the
population has low living standards and a poor quality of life.

Figure33: Individual Monthly Income

Individual Monthly Income
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A poverty score devised by the Department of Economic Development and based on the number of
households with no income, unemployment levels, dependency ratio (total population divided by the
employed) and households with an income of less than R1 600,sstiav most oféDumbefalls in

the medium to high poverty range. This poverty is focused in the eastern and southern parts of the
municipality and is particularly severe in the Simdlangentsha region.
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R1600 per month is well below the amount required byiseholds to be able to maintain a healthy
and hygienic lifestyle (or household subsistence level) as would be expected income levels appear to
be higher in those wards located close to the urban area of Paulpietersburg and Dumbe.

3.5.2.4 SMALL, MEDIUM AND MICRO ENTERPRISES ( S MM$E 6

The SMME sector is of particular significance géeambehigh unemployment rate and large areas

of settlements with very limited economic development. Entrepreneurial capacity is however limited
by poor education and limited trainingpportunities. Most people leave the area to study or get
formal training of some kind elsewhere and then do not come back with those acquired skills, so the
aim would be to train them in the municipality in order to retain those skills and the economaditsen

that would derive there from. In this regard skills development centers should be established,
particularly in local areas so that local people and those with the greatest need can access them as
well. In Paulpietersburg there is already an existigding earmarked for skills development and
from which computer literacy programmes are being run.

There are numerous opportunities that exist within this sector, especially for business relatedto agro
processing and beneficiation of timber, of whidiete is currently very little in the municipality.
Opportunities have also been identified in the textiles sector making school clothes. To promote the
SMME sector in éDumbe, the Municipality has entered into a formal agreement with Small Enterprise
Develpment Agency (SEDA) regarding the implementation of SMME programmes in the entire area.

3.5.2.5 AGRICULTURE

éDumbe Municipality has the highest potential for rain fed agriculture and consists largely of
commercial forestry farming. In the communal areas of thisiwipality there is potential for small
holder forestry, but this has not yet been developed mainly because of distances to markets
(Siyaphambili report). Small holder forestry is also constrained by the inability to obtain new permits
for forestry from he Department of Water and Forestry (DWAF). Thus although the markets, land and
entrepreneurs are in place, environmental concerns inhibit the growth of this industry.Agriculture is
well established and quite diverse in éDumbe and represents the greatetibmp of economic
activity. The agricultural potential of é€Dumbe area ranges from areas of high potential in the eastern
half to low and very restricted areas in the western edges of the municipality which is where the
majority of the population is locatk

The commercial farming areas have high potential with regards to both crop production and livestock
farming and a wide range of agricultural products can be produced within the municipal area. Major
farming activities include maize, sugarcane and foas farming. There is an increasing trend in
éDumbe towards game farming. Wagendrift is a well know game ranch that is popular with foreign
tourists. There are also bird farms that breed and sell birds for the export market as well as a diverse
range of ¢her products that are being farmed.éDumbe area also has extensive forestry, another
important contributor to the economy. The two major forestry firms in the area are Mondi and Central
Timber Cooperative Limited, growing gum, wattle and pine. Despiteuheerous timber plantations

in the area there is currently very little beneficiation or value adding done to the primary products
within the municipality. Downstream opportunities should be identified and explored for their ability
and potential to creatanore jobs in this sector. The potential for small holder forestry development
such as ougrower programmes should also be investigated.
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Communal areas in Simdlangentsha that were suitable for small scale timber production were
identified but nothing waslone to develop this project as the area was considered to be too far from
the pulp mill in Richards Bay.Small scale agricultural farming also needs to be promoted and developed
in order to provide job opportunities and create sustainable livelihoods. amity gardens are a
L2 Lddzt  NJ g+ @& 2F NBRdAzOAYy3 LRISNI& FyR 2NHFIYATAYy3 6
t NEINIF YYS YR (KS OdzNNBYy (iOng MaBe, 0O6eNGaden iNg BN Y YV S
establishing community gardens and small scale fgmiith irrigation schemed herefore there is a
need to provide small scale farmers with equipment such as tractors, generators and irrigation
equipment, better access to seeds and fertilizers and support for small farmers. There was a proposal
for a Farners Support Office to be established.

{ dzLJLI2 NI  F2NJ aYlff FFENXYSNAR OFry fSIR G2 2206 ONBI
Department of Agriculture and Environmental Affairs has recently established a number of support
programmes directed at the agrilture sector, with particular focus on the development of co
operatives. On the other hand, the Zululand District Municipality has also established a farming
adzLJLI2 NI LINPANF YYS OFtfSR W' ldd 1 KIFI y21dd SyTl St
cooperatves, emerging farmers with equipment and material such as tractors and seeds. Amakhosi

has extensively benefited from this programme. This can be seen within the context of the Provincial
Growth and Development Strategy (PGDS) to fight poverty and ungmplat in KZN. The five key

areas in which support will be focused are the provision of animal handling facilities, irrigation

interventions, fencing, shed storage and water provisioning.
@
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The Penvaan Feeds which is the division of Penvaan Group has approached the municipality to seek
to a land of approximately-2 hectors where they want to establish the abattoirs for slaughtering pigs
to produce pork that will be distribute in locally and internationally. They are in a process of
establishing and extending the pig faming in one of the farms that have been given back to the
communities. This is a programme by Penvaan Feeds which is aimed at assisting those communities
thath- S 06SSy 3IAGSY o6F O] GKSANI fFyR o6dzi R2yQl KI &F
abattoir is projected to create more than 150 sustainable job.
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Map 38: AgriculturalCategories & Land Reform
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3.5.2.6 TOURISM

3.5.2.6.1 Tourism Current Status

S5dz2y6S GKSNB |INB TS¢ WYydzald aSSaQ odzi GKS ljdzk Ay
cultural and eceourism attractions, community tourism projects and timeighboringvillage of

Luneburgcan be marketed as a complete exigace. The town has good facilities with 6 tea gardens

and restaurants and can be positioned to attract a greater number of European tourists in particular
(Siyaphambili report). In addition, there are number of other tourism facilities such as dams and
battlefield that exist in the areaHowever,to this end there is no meaningful participation of the
municipality and other stakeholders in developing a latent economic potential of this sector.

Increasing significance is being placed on this sector iOtBey i SEG 2 F { 2dzi K ! FNA OI
potential as an income and employment generator. The main thrust of the Zululand District
adzy AOALI f AleQa &a0NIGS3& FT2NJ RSOSt2LIAYy3I (2dzNRAY
conjunction with ugfting local communities. Zululand as a tourist attraction has many opportunities
available to it. A study by Eco Tourism of tourist perceptions showed that 70 to 90% of the tourists

that visited KZN came to experience the climate, wildlife and landscape.
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Over 50% of foreign tourists interviewed said they would like to have a meaningful experience of Zulu
heritage and culture. Thus the district of Zululand is well placed within the tourist market in terms of
its attractions and what it can offer as a tairtdestination.

Currently 50% of tourists to éDumbe are German, attracted by their cultural heritage and the unique
historical German character of the area. Recently the study area has also been seeing more Dutch
tourists, in the line of about 360 a yeatJluland LED]. éDumbe has a Publicity Association and has
good facilities in terms of tea gardens, restaurants and lodges. éDumbe can provide not only scenic
surroundings and quaint towns with character and interesting architecture but also has a number of
cultural and eceourism attractions. These various attractions can be marketed together as a
complete experience.

Map 39: TourismSites
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Nearby attractions include game reserves, the battlefields and dams. éDafsbehas various
community tourism initiatives, for example rural tours to Bilanyoni. The rural market atmosphere that
develops naturally on pension pay days doaiso be promoted to tourists (Zululand LED}e Country
Culture Crescendo was an innovatjw®motional initiative in conjunction with the town of Vryheid
where various tourist events and attractions would t@ordinatedand organized for &awvo-week
period, ensuring there was something for tourists to do or see every day. This needs to beedestar

éDumbe has a variety of tourist attractions and others that have potential but require further
investment in order to create a complete experience. There are a number of tourism related initiatives
that have fallen away due to a lack of funding. Titian obstacle to the realization of éDumbe full
potential. This sector requires further investment to move it into its growth phase. éDumbe needs to
focus on more effective marketing of its attractions. This should be directed at both the domestic and
foreign market, in particular German tourists who are attracted by the historical German culture
available. There are many opportunities for promoting community tourism, including Zulu cultural
tours, rural tours and utilizing disadvantaged communities far guides
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éDumbe Municipality has taken an initiative to develop a Tourism Strategy which guides to
municipality in terms of tourist attraction and tourism industry development. The Tourism Strategy

depicts that currently the established tourist attraat®in the area are:

9 The unique German culture and festivals, especially in the Lineberg area.

1 The quaint town of Paulpietersburg with interesting architecture and historical significance

with a guided town trail of the historical buildings

9 The Natal Spaa resort whose main attraction are its hot sulphur springs but which also offers

a range of activities including horsigling, tennis and bird tours.

91 It offers the desired Zulu cultural experience with a number of traditional Zulu kraals and

villages thatourists can visit.
f There is much potential for eeid 2 dzZNRA & Y
attractions are adequately developed.

1 There is the Dumbe Mountain which hosts paragliding events, has a walking trail and abundant

birdlife
Bivane Dam, another rich birding area

I f 6K2dAK y2i

ftotirlem 2 ¥

1
1 The Engodini Mountain Crater which has a 4x4 trail, Pongola Bush Nature Reserve and
1

The nearby Ithala Game Reserve.

Map 40: Amafa Tourism Bta

del

AMAFA DATA

Legeed
LM Scondary
* Paces
® rmata s
-l Foat
— Frpvenas Soad
— Ot Qoed
Loca Road
O i it
I Vaerts 200
Catnde
— NFEPA Rvens
3 Settemens
- Frofcma Anas

3.5.2.6.2 Tourism Initiatives and Partnerships

éDumbe Municipality and Ithala Game Reserve have initiated a Stakeholder Collaboration
Forumwhich will be convened quarterly and will include the other stakeholders such as Ezemvelo KZN

Wildlife, the Dlamini Traditional Council, the Africam&srvation Trust and other civil society groups

as deemed appropriate.
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The Municipal Systems Act No 32 of 2000 (MSA) and the National Environmental Management
Protected Areas Act No 57 of 2003 (NEMPAA) require collaborative compilation of municigaddDPs
protected area management plans respectively such that they uphold the environmental protection
measures prescribed by the South African Constitution, namely: prevent pollution and ecological
degradation; promote conservation; and secure ecologicalbtasnable development and use of
natural resources while promoting justifiable economic and social development.

To achieve this, théDumbeStakeholder Collaboration Forum is an initiative that brings together
formal governance structures and civil sogiéd ensure that the environmental components of the
eDumbe IDP and Ithala Game Reserve management plan are aligned and compatible. With this
overarching purpose it has specific aims:

1 To address historic perceptions that environmental protection involvedative impact on
communities.

9 To provide an additional platform for planners and stakeholders to engage throughout the
planning and implementation process.

1 To uplift communities by providing opportunities for local people to become actively involved
in the green/wildlife economy.

9 To include within planning systems, the importance of benefitting local communities and the
broader South African community not only through the protection of ecological infrastructure
and ecosystem services but primarily throughtrenching the intrinsic value of ecological
systems upon which society, as a whole, depends.

Map 41: iThala Game ReserveZone of InfluenceMap
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ThisMap depicts iThala Game Reserve Zone of Influence within e®Mubicipal Area of whichts
zone was developed based on a number of datasets:

1 Water Catchments Five critical water catchment areas influencing the Reserve, as well as the
Bivane Dam
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1 Northern Zululand Mistbelt Grasslands and Paulpietersburg Moist Grasslands, under
considerable threat from overutilization and land use change.

1 Areas deemed critical for the supporting of key biodiversity species by Ezemvelo Ikt Wi
09Y%b20® a/ NAGAOIE . A2RAQGSNEAGE ! NBSIFa | NB 02
and thresholds, and which are required to ensure the persistence of viable populations of
aLISOASa yR GKS FdzyOlAazyltAade 2F SO2aeadsSvyaéd

 Areasidentified @ 9Y%b2 & @lfdzofS O2yaSNBFGA2Yy 02NN
landscape corridors and important biodiversity areas (including PAs, CBAs, stewardship sites),
YR 0SG6SSYy AYLRNIIFIYd 0A2RAGSNEAGE | NBI & d¢

1 Social influenceg The Reserves proximity famiman settlements

3.5.2.7 MANUFACTURING (INDUSTRIAL)

The development of the industrial sector generally serves as a backbone for economic development,
especially in the modernized economies. The capacity of this sector to create job opportunities
through promotirg value adding activities to the locally sourced resources cannot be underestimated.
The éDumbe IDP has identified the importance of promoting manufacturing in order to promote
industrial development in the area. Currently, few processing plants exiseiarea. The Valpre still
water bottling plant owned by Coe@ola is situated in éDumbe; manufacturing of coffins also takes
place in this area; ignite charcoal manufacturing plant is exported worldwide is also situated at
éDumbe.

The contribution of thisector to the local GDP could not be quantified, but the observation of number

of industrial activities suggests that, it has a very minimal contribution. The source of concern is the
fact that most of locally found resources are transported outside tteador further value adding
processes. Therefore, this leaves a challenge of identifying workable strategies that should stimulate
this sector and bring much needed growth and development in the éDumbe economy.

3.5.2.8 RETAIL AND SERVICES

Unemployment is a majassue facing the municipality and thus considerable attention should be paid

G2 aiAatfta RSOGSt2LIVSYyd FyR {aa9 RS@St2LIYSydod { ]Af
skills training programmes and the development of a technical or FET college diisttict. SMME
development can be stimulated through the development of a small business hive in
Paulpietersburg/Dumbe as well as local business support centers to service the other nodes. Another
major issue is encouraging valadding in the manufactumg, agriculture and forestry sectors in

which there are a number of diverse projects that could be further investigated.

The role of tourism in the economy can be expanded given appropriate marketing, institutional
capacity building and investment in kpgogrammes and attractions. Another major issue to focus on
is the attraction and retention of businesses in the area; in this regard the municipality might
investigate a suitable incentives policy.

The trade sector is defined as the resale (sale witti@arisformation) of new and used goods to the
general public. The wholesale and retail trade sector accounts for around 14% of total output in the
local economy. In employment terms this sector has been steadily increasing in its contribution to
employmentfrom 5% in 1996 to 8% in 2000 and it stands at 10% of total employment in 2004 [Quantec
(Pty) Ltd]. It is an important sector in terms of job creation and has low entry requirements for
entrepreneurs.
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Trade is usually indicative of a more developed eoopnoFactors that influence trading activities
include the availability of alternatives, household incomes and the presence of other well established
trade centers. Incomes in éDumbe are low with 69% of the population earning less than R800 a month,
this seiously constrains the growth of this sector.

Vryheid is also a more established trade and economic centre and many residents of éDumbe travel
there to do their shopping, for example there are currently no retail clothing stores in the éDumbe.

| SNB [ 2@0b8z22 OF YLI ATy Yl & SyoO02dz2N>r 3S NBaARSydGa
prevent excessive leakage to other areas. éDumbe Municipality has identified land for the
establishment a shopping centre which would greatly stimulate and encourage ti@dingies in the

area. Paulpietersburg/Dumbe serves as the economic, trade and service centre of the municipality
and thus this sector is fairly well represented.

However, in the poorer tribal settlements of Simdlangentsha trading activities are limited and
probably relegated to informal activities. Mangosuthu has been identified as a primary development
node in terms of the spatial development framework and thus this wdielch key area to try and
develop trading activities by, for example, establishing markets and the associated infrastructure.

3.5.2.9 MINING

aAyAy3d OGAGAGASE AY S5dz2¥6S adzy AOALIE F NBI KI &

to the closure of mineas a result of open market in coal mining and agriculture. There are five existing
mines in the municipal area, however they are all closed down which contributes negatively to the
economy of éDumbe.

Map 42: Mining Map

eDUMBE SOF
Review
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Opportunities still exist for the small scale mining, these opportunities include: mine rehabilitation;
engineering support; equipment maintenance and support; and preparing environmental
management plans. éDumbe Municipality together with the ZuluRarsdrict Municipality has identify

a need to develop a mining sector plan as a top priority.
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This mining sector plan will assist in guiding the Municipalities in dealing with the reestablishment of
mines. In the near past the mining houses have createdaerous job opportunities for local labour
force. However, the closure of many of these local mines has contributed directly to the dwindling
state of the local economy thereby resulting in job losses and loss of the buying power from local
labourers. Therés quite number of mines currently being in the process to open, this will then ensure
the positive impact the sector had on the economy thus realizing the goal of poverty alleviation and
employment creation in the area which will thetrengthen the lodaeconomy.

3.5.2.10 CONSTRUCTION

This sector includes both residential and residential building activities, roads and bridges, water
schemes, sewerage and other construction activities. There are a range of opportunities for this
sector. Improved infrastructer will not only havefavorable impacts for éDumbe economic
development but the construction of this infrastructure can be an important source of employment
through public works programmes and help generate income and alleviate poverty in the study area.
There are currently 5 low cost housing projects that have been identified and implementing agents
identified as well as other identification studies for land in Bilanyoni, MangosuthWahdzangor

low cost housing. There have also been proposal of deiredoghopping centre in the other node of
Bilanyoni as well as the possible development of an industrial park.

3.5.2.11 LocAL EcoNnoMIC DEVELOPMENT: SWOT ANALYSIS

Table55: Local Economic Development S.W.O.T. Analysis

STRENGTHS WEAKNESSES
1 LED Related Policies and strategies 1 Lack of funding and lack of investors 1
in place implementation of LED related strategi
1 LED Unitin place 9 Lack of Business retention strategy.
1 Untapped LED initiative
1 Lack of Human capacity
1 Poor marketing of édmbe Municipality.
1 Unpackaged LED projects.
OPPORTUNITIES THREATS

LED and Tourism opportunities 1 Business shut down

Strategic location of Municipality 1 Poor infrastructure maintenance
Establishment of ZEDA. 1 Unservice industrial site

EPWP and CPWP programmes 1 In- ability to attract investors
Availability of mines (r@pen) 1 Lack of mining strategy

= =4 -4 -8 -9
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3.5.3 SocliAL DEVELOPMENT ANALYSIS

3.5.3.1 BROAD BASED COMMUNITY NEEDS (PRIORITY PROJECTS PER WARD)

Table56: Broad Bas€€ommunity Needs

Ward Priorities Areas / Settlements / Izigodi

1 Electricity Mpemvana Esbuzane, Obivanyana, eMkhupha
1. 1 Network Aerial +F£12L bRFEOFYOAZ Ygl

1 Pension Points

1 Water Mehlokhozi, EmasimingmapayipinK
2. 1 Toilets

M Clinic

AccesRoads t K2ljdzZl KIf2X SalyRF{I Y
3. 1 Toilets

1 Cemetery Fencing

1 Water Bilanyoni
4. 1 Street Lights

1 Electricity (infills)

1 Network Aerial Emasimini,  eBhishi, koDlomo, Tholake
5. 1 Electricity KwalubenjaneGedlaseY K dzI Sy A X

1 Water

1 Network Aerial Mpelandaba, Esiqgintini, Filimoni, klmbeni,
6. 9 Electricity Gedlase, Lamlela School, Emshalg

T Water KwalubenjangEY I a A YAYA X hil gl y

1 Water
7. 1 Electricity

1 Network Aerial

1 Network Aerial Ndendende, Emapayipini Sokesimbone
8. 1 Toilets eMnyayiza, Ezingulubemihlungwane...

1 Water

Table57: Ward-Base Community Needs (IDP & Budget Road Sfow

Ward 1 WishListc IDP Roaeshows

9 Electricity and Pension point shelter;  Creche éMkhuphane)
1 Boarding School and High School 9 Job opportunities
i Bursary 1 Netball ground, poles and ball (KwatB
1 Electricity Mpenvaan) 1 Toilet and Transpt for learners from
1 Water (Esbuzane, Obivanyar Khombela to Grootspruit school
eMkhuphane) 1 Lunerburg sport field need revamp
1 RoadsNMpenvaan,Vaalkop) 1 Youth skill developments
1 Speed humps (Ndabambi) 9 Agriculture (ukulinyelwa)
1 Housing Projects 1 Job opportunity for widows (Zibambele)
1 Lightning conductors 1 Cell phone aerial
9 Transport for learners
Ward 2 WishListc IDP Roaeshows
9 Access roads 9 Agriculture (ukulinyelwa)
1 Water 1 youth Development
 Toilets 9 job opportunity
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7 9t SOGNROAGE AYTA f RDP Houses
1 Road & Causeway (Emasimini) 1 Pension shelter, toilet and watg
1 Water (Phase 5) (Mehlokhozi Store)
1 Créche and toyEmapayipini 1 OldAge Home
1 Causeway bZréche
Ward 3 WishList¢ IDP RoadShows
1 Street light 1 Rehabilitation of Dumbe dam
1 Road to cemetery f RDP Houses
1 Boreholes needed 1 Fencing of old cemetery
9 Sites for churches i Title deeds and Bridge to eMandakane
1 Sites for community 9 Job opportunities
1 Toilets and for pensioners 9 Electricity at Phogukhalo and Road
9 Skills development centre 1 Rename of taxi rank
1 FET Mthashana College 1 Job opportunities
1 Sports facilities 1 request waterborne sewer
1 Hall to berenovated and extension 9 Sites for créche
Ward 4 WishList¢ IDP RoadShows
1 Cemetery 1 Toilet
1 Sites 1 Speed humps
1 Roads 1 Water
M Title deeds 9 Street lights
Ward 5 WishList¢ IDP RoadShows
1 Water (Emasimini) i Toilets koDlomo
T Renovation of the Hall 91 Electricity
i Speed humps next to Schools a  Toilets at Tholakele cemetery
Clinic 1 Agriculture (ukulinyelwa)
1 Learnership programme for youth 9 Skills and waterfiolakele
1 Access roads 1 Orphanage Care centre at kwaLubenjang
1 Fencing of fields 9 Electricityq Gedlase
1 Upgrading of dam 1 Water (Khuzeni)
1 Roads an€recheneed toys (indoor &  { Electricity infills (eBhishi)
outdoor) 1 Job opportunity for widows (Zibambele)
9 Aerial for cellphones
9 Corstruction of Causeway (eBhishi)

Ward 6 WishList¢ IDP Roaeshows

= =4 -4 -4 _a_98_4a_4a_-4a_-°_-2

CrécheatMpelandaba, Esigintini
Job opportunities

Roads

Apollolights

Skill development to youth
Lightning conductor
Sports field

Electricity infills
Extensiorof Filimoni Hall
Hall Nkembenj Gedlase)
Fencing of fields

= =4 =
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Causeway to Lamlela School
Internshp

Sports fields, change rooms and toilg
(Emshalane)

Access roakwalubenjane

RDP houses

Toilets ad Fencing of field&Efmasimin)i
Causeway at Mpelandaba

Causeway Ozwano

Old age home and Extension of hall
Job oppatunity for widows (Zibambele)
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Ward 7 WishList¢ IDP RoadShows

1 Transport for scholars to school 1 Roads to Mthingana
1 Water 1 Rehabilitation of dip
1 Land reform 1 Youth training development
9 Electricity 9 Transport for scholars to school
1 Toilets 1 Access roads and Road to put quarry
1 RDP houses 9 Electricity
1 Clinic 9 Agriculture (ukulinyelwa)
1 Road Rehabilitation 1 Job opportunity for widows (Zibambele)
9 Aerial cellphones 1 Land Reform
1 Fencing of fields 9 Clinic
1 Request for reservoir
Ward 8 WishList¢ IDP Roaeshows
1 Créche(Ndendendg 1 Water and Fencing didendendeCemetery
1 Library 9 Job opportunities
1 Gymnasium 1 Sports facility (Sokesimbone)
9 Electricity Infills 1 Jobopportunity for widows (Zibambele)
1 Water (ezingadinEmapayipini 1 Cellphone aerial
1 RoadqSokesimbongeMnyayiza) 1 RDP houses
1 Speed humps 1 Land issue (Nhlungwane
1 Stand for djo tanks(Ezingulubeni

Table58: Top 10 Priority List For 201189 IDP

Top 10 Priority List For 2018/19 IDP

1. Water

9f SOGUNMNOAGE

I YR

AYTALL Qa

Youthdevelopments

Network Aerials

Job opportunity

Pension Points Shelters

Roads /AccesdRoads

RDP houses

OO Na B~

Toilets

=
=)

Agriculture (ukulinyelwa)

3.5.3.2 HEALTH

There are at present Clinicsn the municipal area of which the éDumbe Commuhigalth Centre is
the best equipped for primary health care. Services of this facility include the following:

General medicine,

An ambulance service,
Maternity and ante natal care,
Childcare,

Family planning

=A =4 =4 =4 -8 =9

diseases.
i Mental health care

Immunization against TB and venereal

X-Ray services

Laboratory services

Dental

Mortuary
Physio/Occupational health
Outpatient Services
Orthopaedic Service
Emergency Unit

= =4 =4 -4 -4 -4 -8 -9
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There are alsd4 mobile clinics operating in the rural areas. According to the information obtained
from the Community Health Centre this service is expected to be expanded in the future. Thus
although the municipal area is fairly well serviced in terms of primagjtheare there is a distinct

lack of any higher order health functions. The closest hospital is situated in Vryheid which makes it
GANIdzZ f €& AylFOOS&aaraotsS G2 LIS2LXS tAQGAY3I Ay (GKS
+/- 50 Kilometers way from éDumbe.

Map 43: éDumbeHealth Facilities
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The householdsvhosedistance is further then 5km from Clinic is considered as a backlog, therefore
8 Clinics are required and for every 100 000 people 1 hospitdity should be provided, therefore 1
hospital is required for éDumbe. For the existing Health Facilities within the municipal area please
refer to Map.

3.5.3.3 EDUCATION

The éDumbe municipality area is experiencing a shortage of tertiary education facllitee€ensus
Survey demonstrates that the schooling at éDumbe municipality therefore consists of Primary schools,
Secondary schools and combined school. The municipality is not only facing the problems of shortage
of physical education facilities but accardito Department of Education it also identifies the shortage

of teachers, limited career guidance, neristent technical colleges in the area, a lack of libraries or
laboratories at schools, anbllaths and Science subjects are not properly encouragedcabals.
Addressing the backlog as well as the upgrading and maintenance of the existing facilities are the key
development challenges facing the education sector.
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Map 44: éDumbeEducational Facilities

The household whosedistance is further than 5km from primary school is considered as a backlog
and every 3500 people constituting the need for additional primary schools, therefore éDumbe
currently requires 6 Primary Schools. In terms of Secondary Schools evee®pdf constitutes the
need for another Secondary School, therefore 6 Secondary Schools are required.

The Existing Schooling facilities both Primary and Secondary Schools are shown in a spatial format.
The lack of tertiary facilities hinders to the pregs of school leavers as they have to go to other areas

for tertiary education. According to information obtained from the Department of Education there are

at present a total of 109 educational facilities in the municipal area.

Table59: Number of Available Educational Facilities

Facility Number
Créche (Formal and Informal) 40
Primary School 72
Secondary School 17
Combined School 5

Source: Department of Social Development & Education

3.5.3.4 SAFETY & SECURITY

Theemergency services in the municipal area are provided on a putiViate partnership basis. The
KzZ261 Control Centre was formed by the Local Municipality. The Farmers Association & a Security
firm, Tango Foxtrot. The contract between the Control Centret he éDumbe Municipality came to

an end and it was renewed hence it is currently under review.
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The municipality has one fiengine for the area. There are currently a team of trained voluntary
firemen on 24/7 standby. There are 2 police stations oriRainlpietersburg and other one in Bilanyoni
that serve the whole municipal area. Long travel distances from the rural areas indicate that it is crucial
to provide a satellite station in the densely populated rural areas such as Bhadeni.
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Map 45: éDumbe Police Stations Map
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There are community policing forums that have been set by South African Police Services in éDumbe
area and there are three Tribal Courts (Kwa Dlamini, kwaMthethwa, kwaNkosi) to ensure the safety
andsecurity of the communities. However, as it has been mentioned above, there is a great need for
safety and security to be established in all pension payout points.

Thus the backlogs of the area include:

insufficient satellite police stations,
insufficient number of police vehicles,
poor road networks,

poor telecommunication facilities,

no record keeping at tribal courts, and
poor community consultation.

=A =4 =4 =4 -8 =9

In order to curb the crime rate, the communities of ward 3 and ward 4 have formed Coitymun
Policing Forum as tools to fight crime in their areas. They work hand in hand with the Paulpietersburg
SAPS. The reports from SAPS show that the instances of criminal activities have risen in these two
wards (burglary, rape, theft, efc
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3.5.3.5 NATION BUILDING AND SOCIAL COHESION

The éDumbe Municipality is actively engaged in the promotion of sport and cultural activities within
its service area.

3.5.3.5.1 Social Infrastructure

The development of Sport is a joint function of é€Dumbe Municipality and the Departmespat

and Recreation and also Communities themselves and other Stakeholders like the Business
Community etc. The Department of Sport and Recreation has funded some projects such as Bilanyoni
Regional Stadium in ward 5. éDumbe Municipality is distributiegMIG funding for Spots Facilities

in terms of its Spatial Framework and Nodal Development such as Dumbe Regional Stadium in ward
3, and maintenance of Sports Fields in different Wards.

3.5.3.5.2 Mayoral Cup

The initial phase of the Mayoral Cup consists of anieation competition held at ward level to
minimize cost related to travel. The Mayoral Cup covers 12 different sporting codes including inter
alia soccer, rugby, cricket, boxing and athletics. Each ward then sends representative teams to
compete at a mumipal level with the top competitors being provided the opportunity to compete at

a district level for inclusion in the team representing the Zululand District at the Kwanaloga Games.
Part of the mandate assumed by the Special Programmes Manager/Offieployed by the
Municipality is the identification of sporting talent within the éDumbe Municipality and ensuring that
such talent is nurtured through coaching and similar interventions.

3.5.3.5.3 Indigenous Games

The éDumbe Municipality arranges a recreational evemtan annual basis to select a squad to
represent the Municipality at the indigenous games which take place in July each year at a district
level. Should participants excel they are then selected to represent the District at the Provincial
indigenous gamg event.

3.5.3.5.4 Umbele Wethu Cultural Festival

This cultural festival is arranged annually by the ZDM per Local Municipabiitional and religious
groups compete and those that excel have the opportunity to participate in other cultural and youth
festivalsas representatives of the éDumbe Municipality. Those representatives and teams are then
competing at a municipal level with the top competitors being provided the opportunity to compete
at a district level.

3.5.3.5.5 UMkhosi Womhlanga (Reed Dance)

The éDumbe Municgdity participates in uMkhosi Womhlanga (the Zulu Reed Dance) event on an
annual basis. uMkhosi Womhlanga is a traditional celebration by the Zulu Kingdom at KwaNongoma
(Enyokeni) where His Majesty King Goodwill Zwelithini Zulu invites young virginagirlglifferent
communities, where they carry reed from one place to another at the palace, in which the mighty Zulu
King prepares a feast for them to show gratitude as these girls have reserved themselves from sexual
interaction which is forbidden before m@age in Zulu culture.

Page| 159



éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

UMkhosiWomhlanga is no longer about only the Zulu people as other tribes have been welcomed
over the years to take part in it such as girls from the country of Swaziland. During this ceremony the
young girls wear traditional mated which only hides their private parts and shows their breasts and
thighs. This is only allowed fgirls who have not yet been sexually active, because girls who have
already been exposed are not allowed to show their breasts to the public and thghstfas it
represents disrespect to the girls who have abstained from sexual intercourse.

3.5.3.6 MUNICIPAL SAFETY PLAN

The emergency services in the municipal area are provided on ajpuibiate partnership basis. The
KZ261 Control Centre

3.5.3.7 MUNICIPAL HEALTH SERVICES BY-LAwW

The emergency services in the municipal area are provided on a+puibite partnership basis. The
KZ261 Control Centre

3.5.3.8 COMMUNITY DEVELOPMENT WITH PARTICULAR Focus ON VULNERABLE
GROUPS

3.5.3.8.1 Youth Development

In terms of Youth Development, the Ward Youth Committees have been established in all wards
between August and February 2017. The municipal Youth Council was then formed and officially
launched. The Chairperson and the Secretary of the Youth Council eepas municipality in the
district Youth Council. Youth Council vieeéngtrained on issues of Local Government and functioning

of local government. It is essential that attention be paid to the youth within the community; a number
of sport and culturalprogrammes have been implemented by the Municipality while provincial
departments such as the Department of Social Development has funded a number of youth related
programmes. The establishment of a forum dealing with Youth Affairs and which bringsetogtth

of the role players and stakeholders dealing with the youth is needed and the Municipality.

The Office of the Mayor should launch a project focused on the youth called Changing Youth Project.
This intervention will be designed to create a sustaiagirogramme for childheaded households,
children from single parent families, children raised by grandparents, and orpl8peificallythe
objectives of the Changing Youth Project will be:

i To capacitate children from single parent families, ehiédded households, children raised by
grandparents and orphans with educational and skills development programmes in an attempt
to reduce social ills;

1 To break the cycle of poverty by involving youth in the community through the establishment
of the Youth Farm;

1 To encourage the participation of the youth in social responsibility programmes (for example
the flagship programme and the youth ambassador programme in terms of Operation Sakuma
Sakhe);

The creation of employment and the diftment of rural commurties; and
To mitigate the impact of HIV/AIDS.

= =
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3.5.3.8.2 Development of the People with Disabilities

According to the National Disability Strategy, Municipalities are charged with the responsibility to
ensure that that the playing field is leveled for all people vdisabilities, focusing on employment
opportunities.

In this regardé DumbeMunicipality has not yet established the Disability Forum (ADF) which will work
GAGKAY GKS t NRPOAYOALIfT |yR %5a aidNHzOGdz2NBad ¢KS
people living with disabilities. Awareness campaigns amongst communities to treat and acknowledge
disabled persor@bilities should be established.

According to the Community Survey conducted in 2016, the population of 7% within the Municipality
is disabdéd. However, only 4.7% of the population is currently beneficiaries of a disability grant. The
largest disability category is those individuals who are physically disabled; they constitute 37.4% of
the total disabled population of the Municipality. krins of employmengequity, it is imperative that

the Municipality takes the lead in employing officials that, albeit being disabled, are fully capable of
carrying the responsibility of the post he/she occupies. From a practical perspective, due cognizance
must be given to ensuring that all community facilities are wheelchair friendly to provide access to
disabled members of the community.

3.5.3.8.3 Development of the Elderly

The éDumbe Municipality has been unable to establish the community forums to lead thesampsog

and has always had the budget for these programs but we did not have anyone dedicated to execute
them. We have been lucky to have an official who will be responsible for Special Programs only and
the budget thereof has been set aside. éDumbe shoulthaene hosting Elderly Games Tournament

on annual basis.

3.5.3.8.4 Development of Women

It has been acknowledged that no society thrives where women are not supported and respected. The
Municipal population studies indicate that its population is comprised of meneafes than males,
accounting for £55% as per the Community Survey 2016 results. With this statistic in mind, specific
projects are sponsored targeting women empowerment include women in agriculture and in
establishing cabperatives with a view to growiniipem into SMMEs and medium to large businesses.
éDumbe should enhance holding information and empowerment sessions for women on annual basis
Fa ¢Sttt a | 22YSyQa 51& /StSoONrGA2Yy @

3.5.3.8.5 People affected by Crime, HIV/Aids, Drugs, etc.

The monthly statistics repastsubmitted by the Municipal Clinic show that ward 4 are the hardest hit

in this municipality. Impact of HIV/AIDS in the municipal area is very detrimental as it leads to child
headed household afieé mortality rate is very higlsecondly the scope of pog stricken families is
noticeable in the reports submitted by Chairperson of the Operation Sukuma Sakhe taken from the
War Rooms visits. The statistics from our clinic show that a vast number of people are on HIV/AIDS
and TB treatment. The study done tine National Department of Health concluded that éDumbe was

the leading local municipality within the District in the number of people infected and affected by
HIV/AIDS.
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In order to provide an appropriate programme in response to the ravages of the HB/fFaildemic

within the service area of the éDumbe Local Municipality, an HIV/AIDS Strategy has to be developed
and approved by the Council of the Municipality. The HIV/AIDS Strategy will be implemented under
the coordination and direction of the HIV/AIDSo&dinator, an official should be appointed by the
Municipality.

In terms of implementation of the HIV/AIDS Strategy after it has been adopted by the Council of the
Municipality, the Municipality, its political office bearers and officials will be engagtt following
programmes and initiatives:

1 Conduct of HIV/AIDS Awareness Campaigns jointly with Provincial Government Departments
in particular the Department of Health and the Department of Social Development. These
campaigns will be conducted on aagterly basis and communities from clustered adjacent
wards gathered together in order to maximize the impact of the campaign.

1 The Local AIDS Council (LAC) for the Municipality will be functional, the Mayor of the
Municipality willchairthe LAC, the memlye will include wardCouncillors non-governmental
organizations, representatives from Ward Committees and Ward AIDS committees and all
government departments. The LAC will meet on a monthly basis and the Municipality takes
responsibility for the adminisative and logistical arrangements of these meetings. The Mayor
of the Municipality will serve on the District AIDS Council constituted by the Zululand District
Municipality.

1 Ward AIDS committees have been established i8 athrds that constitute the Municipality.
TheseWard AIDS committees are chaired by the Ward Cdondir the particular and are
fully representative of the stakeholders in the wagdhese committees meet on a monthly
basis

9 Identification of orphans and vulnerable children; assistais provided by facilitating access
to grants through the Department of Social Developmewvith the assistance of the
Department of Health, facilitate the provision of social services to households headed by
elderly grandmothers and child headed housetsalhrough food parcels and food vouchers

3.5.3.9 SocIAL DEVELOPMENT: SWOT ANALYSIS
Table60: Social Development S.W.O.T. Analysis

STRENGTHS WEAKNESSES
1 LED Related Policies and strategies 1 Lack of fundingnd lack of investors fo
in place implementation of LED related strategi
9 LED Unitin place 9 Lack of Business retention strategy.
1 Untapped LED initiative
1 Lack of Human capacity
1 Poor marketing of é€Dumbe Municipalit
1 Unpackaged LED projects.
OPPORTUNITIES THREATS

1 LED and Tourism opportunities  Business shut down

9 Strategic location of Municipality T Poor infrastructure maintenance
i Establishment of ZEDA. Un-service industrial site

1 EPWP and CPWP programmes 1 In-ability to attract investors

1 Availability of mines (r@pen) 9 Lack of mining strategy
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3.6 FINANCIAL VIABILITY AND MANAGEMENT ANAL YSIS

The overall financial situation of the Municipalitycigrently at a very badin the municipal sector,
the key indicators of this are the audit opini@f the AuditorGeneral and the credit rating of the
municipality concernedProcurement plans are in place to expedite the implementation of the
procurement process for the 2018/1MTREF. Monthly monitoring of the procurement plan is
beingundertaken thragh the Capital Spend Project Teddelowis the capital expenditure forthe
previous years$n this regard, theéDumbeMunicipality receivedhe following:

Table61: éDumbeFinancial Status

FINANCIAL YEAR

DESCRIPTION 2013/14 2014/15 2015/16 2016/17 2017/18
R 6043 millior
Unspent Grant R 5, 7 million [R 2,769 millio|R 1,046 millio|R 1,458 millior
Cash ~and  Cap, 465 millio|R1, 124 millio[R0, 719millioriRO, 565 milliof X ° MiON
Equivalent
. - . .. [R32.million
Payables (Accruals) |R13, Gmillion |[R21 million |R31 million [R32,1 million
L . - RO
Long term liabilities |R1, 2 million |R1, 2 million [RO RO
Unqualified
Audit Opinion Qualified Unqualified |Unqualified |Unqualified q
0 0 0, 0, 0
DEFICIT 61% 31% 40% 30% 30%

R13, 1 million R18, 9 millionR31,3million |R32, 1 million[R 32.2

3.6.1 CAPITAL FUNDING AND EXPENDITURE TO ADDRESS SERVICE DELIVERY
3.6.1.1 EDUMBE 3-YEAR SYNOPSIS OF FUNDS

The 3-year synopsis of funds received, spent, unspent, source of funding, variance tables and
contingencyplans to address challenges

Table62: éDumbe Financial Synopsis

3-YEAR SYNOPSIS 2015/2016 2016/2017 2017/2018

R 96 204 000 R 94 556 000 112 061 538
Received Funds
Spent Funds R 94 729 000 R 99 043 000 118 103 938
Unspent Funds R 1046 000 R 1458 000 -6 042 400
Funding Source Operating Grants Operating Grants Operating Grants
Variance R1 738 000 R-1 475 000 R-6 024 400
Contingency Plans Recovery Plan Se

attached.
TOTAL R181 04600 R190 504 000 R191 57®0O0
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3.6.1.2 EDUMBE CAPITAL BUDGET

The municipality has the capacity to implement all the Capital Projects through its fully functional PMU
Section, whiclialls under Infrastructure Services. Our Finance Department, through its Chief Financial

Officer, is working hanih hand with PMU Unit it executes Capital Projects.

Table63: éDumbe Capital Budget

Project Name Ward | 2019/2020 | 2020/2021 | 2021/2022 | unding
Source
Mig Al 18047000 | 18834000 | 19 967 000 | Mig
Energy Al 15000000 | 15000 000 | 16 000 000 | Energy
EQS 3 3200000 |1 200000 | 15000 000| EQS
TOTAL Capital Project 36274000 | 35034000 | 35967 000

3.6.1.3 EDUMBE ASSET MANAGEMENT PROJECTS (NEW/ONGOING)

The municipality has theAssets ManagemenProjeds through its fully functionalSectiors
whichworkhand in hand witthe Finance Departmerit executes Capital Projects.

Table64: éDumbeAsset Management Projects

R Thousand Program( Eroject Asset Sulzlass TotallProject Projegt
Description Estimate Information

Sports and Sports field and

Recreation Bilanyoni Sports Stadium R 9 500 000 Renew

Motor Vehicles | Vehicles Vehicles R 1000 000 New
Luneburg Community

MIG Project Hall Community Hall R 2 500 000 New

MIG Project Kwangwanya Sport fiel| Sports field R 3000 000 Renew
eDumbe Cemeteny

MIG Project Road Road R 2 500 000 Renew

MIG Project Ebishini Access Roads| Road R 1 500 000 Renew

MIG Project Kwangedlase Hall Hall R 3 000 000 New

MIG Project Abaqulusi Sports field | Sports field R 1 500 000 Renew
Nhlakanipho Pedestria| Pedestrian

MIGProject Crossing Crossing R 2 873 900 New

Total R 26 873 900

Electrification | Kwasonkela

Services Electrification Electrification R 5 000 000 New

Electrification | Infrastructure Upgrade

Services Industrial Electrification R 4 300 000 New

Electrification

Services Zungwini Electrification Electrification R 4 000 000 New

Total Expenditure R 13 300 000

TOTAL CAPITAL EXPENDITURE R 41 173 900
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3.6.1.4 EDUMBE INVESTMENT REGISTER
Table65: éDumbelnvestment Register

. Opening Bank Withdrawa Balance | InterestE

Institution Balance Charges Invested | Interest 201902 arned
2018/07
FNB -
620336603
76 2261902.54 | 129,95 28788080 15113482.62| 203985.84| 16140356.65 | 203985.84
Grinrod -
154009 15808.56 - - - 860,50 16669,06 860,50
FNB -
624218433
807 3242758,82 | 274,50 4046592,10 | 4 777 865,05| 144104,25| 2655314.62 | 144103,25
FNB -
613280032 1
33 1599859.02 | (129,50) | 12205564,00| 222688,07 | 222688,07| 0883224.93 | 222688.07
FNB -
622198487
46 120622,08 | - - 3487,91 | 124109,99 | 3487,91
TOTAL 7240951,02| 274,50 45040236,79 | 2336104,33 | 575125.57| 29819675,55 | 575125,57
Total interest received from this investments (for the period 1 July 2018 t
575 125,57

May 2019)
Total amount on current investments & call account (as at 31 May 2019) | 29 819 675,55

3.6.2 SOCIAL AND ECONOMIC REDRESS VIA INDIGENT MANAGEMENT

The éDumbd.ocalMunicipality currently has 735 registered Indigents on the Indigent RegiEter.
social package assists households that are poor or face other circumstances that limit their ability to
pay for services. In order to receive these fmvicesthe households are required to register in
terms of the éDumbeLocala dzy’ A OA LJ £ A ( & QGn ah ghRukl Db&sis (the Mincipaldye o
facilitates the updating of its indigent register; by definition, all households located within the rural
areas of the Muniipality are regarded as being indigent and therefore have free access to a limited
amount of basic services. The municipality is currently providing the free basic electricity to rural
household through Eskom since the license holder is Eskom. The budgetecht for FBE has been
included on the bulk purchases for electricity.

Table66: éDumbe Free Basic Electricity

Number Indigents Budget Allocation Source of Fund Free Basic Servic

6008 R1559 981 Equitable Share | 50 kI per watt

The Municipality makes provision for burial assistance to all needy families who are unable to meet
funeral expenses. In the Annual Budget an amount of R 2 000 000 is provided to assist indigent families
and households with burial assistance for their idwmes.
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Table67: éDumbelndigent burial Assistant

Number Indigent burial Assistant Budget Allocation Source of Fund

40 150.000.00 Equitable Share

The above table is only for buriaksistance, there are other basic services like refuse, electricity,
water, rates,etc. that generally form part of the service to indigent communities. There has been an
increase of the indigents over the last three years, see the Table below.

Table68: éDumbe Indigent Support Increase over Three Years

Indigents 2016/17 2017/18 2018/19

Number benefited households | 739 840 6008

Other Transfers and grants item which has been provided for on the budget is the amount of 200 000
whichhas been set aside for the Special Programmes for Mayors Office which will be helped by the
municipality .

Table69: éDumbe Disability Support

Number of People with Disability Budget Allocation | Source of Fund Programmes

Sport &

20 150 000 Equitable Share Umlabalaba

3.6.3 REVENUE RAISING STRATEGIES

It is essential that éDumbe Municipality seeks ways in which to enhance and expand its revenue base.
The following strategies have been devised to date to increaserevanue:

T

= =4 =

=a =4

The Municipality is in the process of replacing all of the conventional electricity meters as well
as the old prepaid electricity meters with prepaid smart meters that feature a more advanced
technology. This reduces the opportunity for meter tasnpg and has two significant
advantages for the Municipality. A reduction in electricity distribution loss which lowers the
Eskom bill and by selling electricity on a prepaid basis provides a cash inflowéidostbe
Revenue Enhancement and Protectiora&igies are:

All Consumers must be to register and billed for services rendered.

A debts collection service to be instituted to monitor the billing and payment of services.

An adoption of credit control policy; part of the debt collection process isathing of interest

on outstanding payments

Fast racking of formalization of Mangosuthu towns as well as Thubelisha.

Attracting investors for property development in order to enhance rates income, especially the
shopping mall.
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3.6.3.1 PRINCIPLES OF MUNICIPAL FINANCIAL STRATEGIES

Revenue Enhancement and Protection Strategies are designed and developed to consider the
following:

3.6.3.1.1 Cash / Liquidity Position

Cash and cash management is vital for the short and long term survival and good management of any
organization. The appropriate benchmarks which can assist in assessing the financial health of the
adzy AOALI fAGE I NB (KS OdzNThS glrient Kdtioh &xpresbey Re cRr@it i 2 N &
FaasSada a | LINPLRNIA2Y G2 OdaNNByld tAFoAfAGASA af
into cash within 12 months and those which can be settled within 12 months.

A current ratio in excess of 241 O2 Yy AARSNBR (2 06S KSIfGiKed55002ND:
great impact on the liquidity of the Municipality. Currently the Municipality takes on average 150 days

to recovery its debts, while the annual debt collection rate is 54%. The Municipdligttempt to

reduce the days for debts outstanding to less than 60 days in the medium term.

3.6.3.1.2 Sustainability

The Municipality needs to ensure that its budget is balanced (income covers expenditure). As there
are limits on revenue, coupled with the incssal reliance on government grant to fund operational
needs, it is necessary to ensure that services are provided at levels that are affordable, and that the
fully costs of service delivery are recovered.

However, to ensure that households which are to@pto pay for even a proportion of service costs,
at least have access to basic services there is a need for subsidization of these household.

3.6.3.1.3 Effective and Efficient Use of Resources

In an environment of limited resources, it is essential that the muaiitipmakes maximum use of
these resources at its disposal by using them in an effective, efficient and economical manner.
9FFAOASYOe AYy 2LISNIXdA2ya IyR Ay@SauayYSyd sAatft AycC

3.6.3.1.4 Accountability, Transparency and Good Governance

The Municipality is accountable to the people who provide the resources, for what they do with the
resources. The budgeting process and other financial decisions must therefore be open to public
scrutiny and participation.

In addition, theaccounting and financial reporting procedures must minimize opportunities for
corruption. It is also essential that accurate financial information is produced within acceptable
timeframes.

3.6.3.1.5 Equity and Redistribution

The Municipality must treat people fairgnd justly when it comes to the provision of service. In the

same way, the Municipality should be treated equitably by National and Provincial government when
itcomestointerd2 @SNY YSYy i GNIyaFSNE® ¢KS WSljdzadGlsed SQ aKl
for targeted subsidies to poorer Households.
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3.6.3.1.6 Development and Investment

In order to deal effectively with backlogs in services, there is a need for the Municipality to maximize
its investment in municipal infrastructure. In restructuring the finahsigstems of the municipality,
the underlying policies should encourage the maximum degree of private sector investment.

3.6.3.1.7 Macro-Economic Investment

As the municipality plays a significant role in the area, it is essential that it operates efficiently within
the national macreS 02y 2 YA O FTNI YSGg2N]l ® ¢KS adzyAOALI fAGREQA
should therefore support national fiscal policy.

3.6.3.2 FINANCIAL GUIDELINES AND STRATEGIES

The guidelines and strategies considered during the strategies phasedesigned, inter alia, to:

1 Expand the revenue base of the Municipality;

1 Promote economic development of the Municipality in line with local Spatial Development
Framework

91 Develop a financial structure for the institutional section of the Municipality daff & on a
prioritized basis as funding became available;

1 Centralize information and specialist skills within the Municipality with and access capacity
support from the province;

1 Ensure the implementation of standard institutional policies and procedtwedirect the
operation of the Municipality; and

9 The strategies were all developed to address identified objectives and provide-bysstgp
or sequential process with timeframes to the finalization of each step.

3.6.3.2.1 Financial Management Arrangements

1 All exenditure will be incurred in the Municipality in accordance with the operational
budgetary provision.

1 Development of the operational budget on an annual basis will be undertaken in consultation
with affected communities/stakeholders in accordance wghidelines laid down in the
Municipal Finance Management Act.

1 Approval of expenditure and effecting of payment in accordance with documented delegations
of authority in line with MFMA.

9 The principle of separation of duties will be observed at all timées. a person involved in
billing of services and issue of statements cannot be responsible for the collection of revenue.

1 Each financial official has been provided with a job description outlining his/her duties
acceptance of the responsibilities encafzad in the job description to be by affixed
signature.

1 Onamonthly basis a cash flow projection will be completed for the ensuing six monthly periods
to facilitate management of cash flow.

1 A preferred list of suppliers/service providers, based on thHaqgiple of supporting the local
economy, will be prepared purchase from any other supplier/service provider will have to be
motivated prior to purchase.

1 Where required, tenders will be called for from the list of approved suppliers/service providers;
unless specifically excluded, all other purchases require the prior securing of three quotations
in line with Supply Chain Management policy.
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1 Terms of payment will be negotiated with creditors and advantage taken of cash discounts only
when economically judied and possible in terms of cash flow.

1 Stocktaking of stores items is to be undertaken on a quarterly basis and any significant
variances reported to Council.

1 On a biannual basis the asset register, which is updated as assets are acquired/disposed of
during the year, is to be reconciled with a physical stock take of assets.

9 All consumers are to be issued with statements in accordance with the payment arrangement
laid down by the Municipality.

1 A credit control policy is to be approved by Council in teahsvhich strict debt collection

procedures will be enforced including the engagement of legal proceedings to elicit payment

The top 20 of Consumers to be subject to an inspection on at least a biannual basis.

A monthly report to be submitted to Council lketting actual revenue and actual expenditure

to date against budget, explanation of significant variances, and cash flow projection.

1 An internal audit function reporting directly to the Municipal Manager will provide an
independent review facility of thBnancial management function.

1 An audit committee function reporting directly to the Municipal council will provide an
independent review facility of the financial management function as well.

3.6.3.2.2 Financial Guidelines and Procedures

91 Debtor, creditor and bankeconciliation to be complied on a monthly basis and reviewed by
Chief Financial Officer.

T treYySyid 2F aSNBAOSa OFy 6S FFTFSOGSR St SOiGNRY
account, by payment at a service delivery centre or by cheque/postal sidanitted in the
mail.

I On a daily basis an interim statement is to be obtained from the bank to establish direct

deposits, dishonoured cheques etc. and Consumers accounts updated accordingly.

The debt collection process is to be strictly adhered to anibastspecified taken on due date.

Payment to be effected on original invoice, duly authorized, only and then only if accompanied

by an approved order or requisition.

9 Prior to an order or requisition being forwarded to a supplier, an authorization prosess i
followed including the verification of availability of funds on the operational budget.

1 No person authorizing the issuing of an order or requisition may also be a signatory to the
cheque affecting payment to the supplier.

f Thefinancial systemwillbes2lS Ol G2 | Y2y GKfe& Of2adzaNB G 6KA
finalized and month end journals completed.

= =4

3.6.3.2.3 Capital and Operational Financial Strategies

1 Available monies are to be used in strict accordance with the approved budgets.

1 The Municipality mustensure the timeous submission of requests for funding to the
responsible organizations.

1 Funds allocated for a specific purpose are to be used for that purpose only.

1 Where capital projects are to be funded by donor organizations, the Municipality engsire
that the funds have been secured prior to their inclusion in the capital budget.

1 All participants in capital projects (consulting engineers, contractors etc.) are to be engaged in
terms of signed municipal service provider contracts, duly approye@duncil and following
a transparent tender process.

1 Ownership of the capital project will vest in the Municipality upon completion and therefore
provision must be made in the operational budget for the operation and maintenance of these
assets.
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3.6.3.2.4 Asset Management Strategies

1 All assets whether fixed or moveable are to be recorded in an asset register which is
electronically maintained

9 The asset register is updated when assets are acquired (purchase or transfer once a capital
project has been completed) oigpposed of

1 On an annual basis at least there must be reconciliation between the physical asset holding
and that reflected in the asset register

1 Where capital assets are transferred from the District Municipality, budgetary provision for the
operation and naintenance of those assets must be included

3.6.3.2.5 Cost Effectiveness Strategies

1 Development of a functional organizational structure that is staffed with appropriate
personnel who contribute to the efficacy of the Municipality

1 The implementation of internal cortls that ensure the management of stock holding (control
over shrinkage), management of cash flow to reduce usage of overdraft facilities with
attendant penal interest rates and ensure efficient investment of surplus monies.

3.6.4 REVENUE PROTECTION (DEBT MANA GEMENT )

The éDumbe municipality is currently owed by debtors a substantial amount of money (Millions) on
the Rates and Taxes, and Refuse Removal Services. The amount owed to the municipality is for a period
of 3to 5 years. This impacted severely on thehddow of the Municipality which in turn has hampered

the effective operation of the Directorates that deal with communities.

Table70: éDumbe Dept Age Analysis

180 Days | 150 Days | 120 Days| 90 Days 60 Days 30 Days
Total Customel 78066794,13| 1069056,02 | 1040354,98 | 1296650,74 | 1372773,39| 1626662,47
Balance % 86,77% 1,19% 1,16% 1,44% 1,53%
Current Total R5501327,46 1,81%
Total Balance R89973619,19 6,11%

The municipality is looking forward to investigating how the monies ow#ide recovered and also
considered to possibly writeff these monies; however, the municipality is considering strengthening
the collection of money owed to Council. The first step is to organize Indigent Register which will
clearly identify people tbe exempted from paying rates. The municipality is in the process to finalize
the process for compilation of the Revenue Enhancement Strategy.

One of the primary reasons for increase in arrear residential debtor accounts is the interest charge
levied on tke amount owed. Other reasons are: High rate of unemployment, Child Headed
Households, Pensioner headed House Holds, Lengthy collection process on accounts handed to
lawyers, the accumulation of penalties on historical debts on properties and vacant $itels ave
privately owned, the annual increase on rates, penalties charged on State Owned Properties whilst
the State does not pay such, Farms do not pay. Any interestwffite conditional on payment being
effected of outstanding capital owed.
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TheeF SOG 2F (GKS AYLXSYSyidlidAazy 2F GKAAa YSI &ada2NB
balance while at the same time unlocking cash flow from arrear capital amounts owed. This initiative
has been brought to the attention of the KZN Department of Coafpex Governance and the
Provincial Treasury in order to ensure that there is no appearance of any irregularity; however, to date
there has been no response from the provincial authorities.

3.6.5 FINANCIAL MANAGEMENT

The Municipality has a fivgear Financial Plan, which is updated annually, in order to comply with all
the National Treasury requirements in respect of budget reform initiatives and has a budget that has
all the MTREF requirements. All allocations arkeotéd in the budget and information extracted from

the Division of Revenue Act and Provincial Government Gazette. The Municipality provides for its own
funds for Operational Budget and heavily relies on grant funding for its Capital spending allocations.
The Municipality gives due consideration to all national key performance local areas, and budgets for
programmes, incorporating same. Part of the communication strategy and the development of roads
shows requires public participation and the Municipalihgages on the IDP and Budget road shows
annually hence allocations for road shows is included in the budget. These road shows cover the IDP,
budget and PMS programmes.

There are no annual allocations budgeted for out of which direct transfers take platecal
municipalities however, that is done when requirddanaging municipal finances involves both a
strategic and operational component. Strategically, the finances must be managed to accommodate
fluctuations in the economy and the resulting changes<asts and revenues. Operationally, the
municipality must put in place clear financial goals policies and tools to implement its strategic plan. |
must be noted that not all municipalities are the same and this should be taken in mind when assessing
the financial health of and the setting of benchmarks for municipality.

éDumbe municipality can be categorized as a developing or growing municipality. Such Municipalities
require significant additional resources and funding to conduct the growth that is eegh@€tthem.

In contract, already developed or maintain municipalities are mainly concerned with the need to
maintain existing infrastructure. With the demands for growth, come risks that need to be managed.
Wherever possible, the Municipality will set bémearks appropriate for a developing or growth
municipality and strive to achieve these benchmarks within the medium tlris essential that the
Municipality has access to adequate source or revenue from both its own operations and
intergovernmental trasfer, to enable it to carry out its functions. It is furthermore necessary that
there is a reasonable degree of certainty with regard to source, amount and timing of revenue.

The Division of Revenue Act (DORA) has always laid out the level of fundifdational Government
that will be received for the three financial years with the first financial year being concrete and other

8SINEQ SadAYlIGSad LG Aa AYLRNIFyd G2 GNI Ol GKS N

as they can be quite fierent and can vary substantially depending upon the phase that the

Ydzy AOALI} t Aid A& Ayod Yy22gsfSRIAS 2F (KS a2dNDS 27

accurately, its ability to secure loans relative to its income streams and itevoiowy capacity. The
priority from the financial perspective is the viability and sustainability of the Municipality. The
financial plan and related strategies will need to address a number of key in order to achieve this goal.
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3.6.5.1 SupPLY CHAIN MANAGEMENT

The nunicipality has fully functional Supply Chain Management Unit (SCM). SCM Unit it is guided by

GKS {/a LRtAO®
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Preferential Procurement Policy has also been aligned to the 201luf@roent Regulations of

D2@OSNYyYSyd DIFITSGGSE

onopn
services are timeously submitted to Council for notification.

wS3dzA F GA2Y pnanu® { dzLILI ¢

MFMA Act, SCM Regulations, municipal policy, PPPFA, govern our SCtdfoitowing are things

that are required by law:

9 That the supplier of goodsnd services to the municipality must registered in the municipal
database. To register there is a form that is obtainable from the municipal building at reception

area, SCM Uniiffices & on the municipal website.

Retainable document with the form are as follows:

1 Registration document such as CK, Original Tax clearance certificate, BBBEE Certificate,
certified 1.D. copies of the directors of the company &letter from the bank ooirfy the

business account.

1 The company get registered on municipal database then our buyers invite suppliers to quote,
receive quotations; evaluate guotations based on the specification, PPPFA & BBBEE.

9 The order is printed & faxed to the supplier to deligoods or service to the municipality. The
supplier must issue the delivery note when delivering there after the invoice/tax invoice must

be send to our creditors department for payment.

9 Suppliers are requested not to deliver any goods or services tarhmicipality without

receiving official purchase order.

1 Suppliers are requested to take orders from supply chain officials who are dully authorized by

the accounting officer.

9 The supplier may tender for goods & services advertised by the municipalityietreey are

not registered on municipal data base.
Table71: éDumbe 2012020 Procurement Plan

Project Name and Brief Description

Estimated Budget

Emfeni Access Roads

R 2 400 000,00

Fencing of Mangosuthu Hall

R 2 000 000,00

eDumbe Community Hall Renovation

R 2 000 000,00

Kwampunzi Community Hall

R 2 700 000,00

Khambula Hall

R 2 700 000,00

Paddafontein Community Hall

R 2 700 000,00

Nkonkotho Pension Point

R 2 000 000,00

Infrastructure Upgrade

R 376 256,50

NhlungwaneElectrification

R 5592 184,61

Nkembeni Electrification

R 1392 142,34

Ntungwini Electrification

R 886 172,65

Lenjane Electrification

R 1786 780,45

Obivane Electrification

R 4 104 951,61

Panel Of Local Service Providers: Indigent burials

R 0,00

Panel of Local Suppliers : Groceries

R 0,00
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Project Name and Brief Description Estimated Budget
Panel of Local Suppliers: Cleaning Materials R 0,00
Panel of Local Suppliers: Wet Fuel R 0,00
Panel of Professional Service Providers: OHS R 0,00
Panel of Service Providers: Legal Conveyancing Services R 0,00

Panel of Service Providers: Mechanical Repairs and maintenance R 0,00
Panel of Service Providers: Pest Control and Fumigation Serviceg R 0,00
Panel of Service Providers: Transportation ( Buses/Mini buses) | R 0,00

Panel of Suppliers : IT Hardware anéwares R 0,00

Panel of Suppliers : Office Furniture and Equipment R 100 000,00
Panel of Suppliers :Audio System R 100 000,00
Panel of Suppliers :Fire Protection Equipment R 0,00

Panel of Suppliers: Protective Clothing R 0,00

Panel of Travel Agents RO,00

Motor Vehicles R 0,00
Phogukhalo Electrification R 1 500 000,00
TOTAL R 32 338 488,16

3.6.5.2 ASSETS AND INFRASTRUCTURE

Themunicipal capital allocations fdauilding new assets and the renewal of existing assets, as well as
spending on repairs and maintenance by asset as®ing made.National Treasury has
recommendedthat municipalityshould allocate at least 40 per cent of their capital budget to the
renewal of existing assets, and allocations to repairs and maintenance should be 8 per cent of PPE.
Due to the extremely high infrastructure backlogs that existumbe Municipality a huge
allocation of the condibnal funding arising from the pasgears multi year capital budget
appropriations has been committed towards new water and sanitation infrastructure.

However, the revised infrastructure plan will see a shift of more furelsgballocated towards the
refurbishment of assets as advised by National Treasury. Owing to the fact that the repairs and
maintenance budget as well as the renewal of assets is to be allocated from own fund, the municipality
due to the fiscal challenges not in a position to make the required budget provision.

3.6.5.3 REPAIRS AND MAINTENANCE

Repairs and maintenance is imperative to ensuring that infrastructure and all other assets are
maintained. Failure to maintain infrastructure leads to derelict assetsribgatively affect service
delivery and income generation for the area. This can be addressed by ensuring in terms of budget
that the percentage allocated for repairs and maintenance over the MTREF exceeds the Treasury
guideline of 8%.

All of the vehicle®perated by the éDumbe Municipality are financed in terms of a full maintenance
finance lease arrangement; the Municipality is required to include all of these vehicles in its insurance
portfolio on an annual basis. The Municipality has a fully updatedcampliant fixed asset register

in place. A service provider has been contracted to provide security and access control at a number of
municipal premises, including all of the municipal offices.
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3.6.5.4 FINANCIAL VIABILITY AND SUSTAINABILITY

The challenge for famcial sustainability among increasing alignment with the ecological, economic
and social parameters of the IDP means that budget adjustments need to be made on a regular basis.
Over the past financial yeathe Municipalachievements were amongst otherseeting all the
National Treasury reporting requirements, full compliance with the Municipal Financial Management
Act, no audit query from National Treasury, as well as spent within the limits of the approved budget.

There are still numerous challengesthhe Municipality faces as it is continuously trying to improve

the level of services. These include amongst others absenteeism, abuse of overtime which results in
the Municipality exceeding its overtime budget, vehicle abuse despite the fact that therew a
Manager: Fleet responsible for this function.

36541Municipalityds Credit Rating

The éDumbe Municipality does not, at this stage, have a Credit Rating as it does not have credit with
anybody. The Municipality owes Eskom an amount of moneydbatimulated over the time due to

cash flow effects. The Municipality is currently servicing the debt by monthly installments through
wheel in agreement and the debt should be finished by the end 2017. The municipality has a budget
which constitutes of Nabinal and Provincial Grants, Rates and Taxes, Refuse Removal Services, Traffic
Fines and Learners and Licenses, and other services. The municipality budget provides allocation
Service Delivery in terms of the IDP, salaries and allowances for Councillo8adfycand other
programmes in the budget. The municipality had developed the capacity for implementation of the
Capital Projects, and it is also investigating the need for establishment of the PMU Section which will
fall under Technical Services, howedepartments had a capacity to implement their internal capital
programme. The challenge is the budget constraint which is not sufficient to meet the goals and
objectives of the municipality in respect of Capital Programme.

3.6.5.4.2 Employee Related Costs (including Councillors Allowances)

The employee related cost comprises of +40% of the operating budget and +35% of the total budget
and it ha improved comparing to the 2016/20%ihancial year employee related cost percentage.
The increase on salaries for emplogegas been projected at +7% as per Circular no.70 issued by
National Treasury. The employee cost has a provision of new posts to be filled during the next financial
year. The cost associated with the remuneration of Councillors is determined by the ¥MofiGe
operative Governance and Traditional Affairs in accordance with the Remuneration of Public Office
Bearers Act, 1998 (Act 20 of 1998).The most recent proclamation in this regard has been taken into
account in compiling the municipal budget. It masto be noted that the position of the Mayor and
Speaker has been changed from p@mte to full time which had an impact on the allowances of the
Councillors.

3.6.6 LOANS / BORROWINGS A ND GRANT DEPENDENCY

The strong capital market in South Africa (banks afmeiotending institutions like DBSA, INCA, etc.)
provides an additional instrument to access financial resources. However, it is clear that the
Municipality cannot borrow to balance its budget and pay for overspending. Safeguards need to be
put in place toensure that the Municipality borrows are in a responsible way.
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In order to have access to this market, the Municipality will need to have accurate and appropriate
financial accounting policies and procedures and effective reporting systems. The mamviechn

the Municipality manages debt or takes on new debt to finance activities will have a significant impact
on the solvency and lorgrm viability of the Counclh terms of grant dependencyhé National
Treasury has allocated grants to the municipaiitrough DORA which will assist on the provision of
the basic services.

3.6.6.1.1 Operational Grant Funding

The éDumbe Municipality receives primary operational funding in the form of three grants namely
Equitable Share; the Financial Management Grant (FMG) amd/timicipal Systems Improvement
Grant (MSIG).While the equitable share is designed to cover operational expenditure of the
Municipality that cannot be generated from the rendering of services the FMG and the MSIG are made
available to the Municipality onneannual basis in terms of a schedule of activities to be funded from
the proceeds of the respective grant funds.

However, should the Municipality require these funds to be used for an alternative purpose (within
the scope of the intention of the fundipgapplication can be made to the Provincial Treasury for
approval to use the funds for an alternative purpose. For each of the operational grants received (and
the capital grants as well), the Municipality maintains a separate banking account into tlkich
proceeds of the grants are paid.

3.6.6.1.2 Capital Grant Funding

One of the greatest challenges faced by the Municipality is limited and even stagnant financial
resources available to meet an ever increasing demand and the fulfilment of the municipal mandate.
As a consequence, the greater developmental need within the Municipality is possible with external
capital grant funding and a bit from the internal source. All capital grant funding is in respect of specific
projects and the Municipality has no discretionthe manner in which these funds are used

The primary source of capital grant funding is the Municipal Infrastructure Grant (MIG); however,
there are other sources such as the Department of Energy which provides funding for the
electrification programmewithin the Municipality. For each capital grant made available to the
Municipality a separate bank account into which the proceeds of the grant are paid must be
maintained. A monthly report reflecting expenditure incurred on the MIG and the INEG/Primotiii

under review is subitted to the National Treasury.

3.6.7 AUDITOR -GENERAL 'S OPINION

TheéDumbemunicipality received an Unqualified D Q aniorRirthe last financial year arde plans
to improve poor audit outcome/sustain audit outcoraee attached as anexure to IDP)
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3.6.8 FINANCIAL VIABILITY & MANAGEMENT

: SWOT ANALYSIS

Table72: Financial Viability & Management S.W.O.T. Analysis

STRENGTHS WEAKNESSES
1 Financial policies in place 1 Lack of ipplementation financial policie
1 Reliable financial system 9 Unreliable valuation roll
1 Financial sitements done internal 1 Going concern in terms of
approved 1 Collection
1 |Budget adoptedon time 1 Cash flows
1 Financal statement submitted on time 1 Grant cash back
1 Expenditure management
1 Non-technical distrilntion losses
1 Noindecenpolicy
9 Lack of capacity andkills on asse

management unit

=4 =4 -4 -4 _a_a_4a_°a_4a_-2

Rate

Electricity

Industrial site

Forest

Vehicle testing (VT & DLT)
Businesdicense

Outdoor advertisement

1 Inadequate staff complaint
1 Inconsistege of monthly statement
issuing
1
OPPORTUNITIES THREATS
Goodaudit opinion to source funding 1 Rate payers and afire forum
Revenue base source 9 Clirs dscouraging public to pay rates
Integrated Billingsystem 1 Pending caes hampering servig

delivery
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3.7 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
ANALYSIS
3.7.1 Goob GOVERNANCE ANALYSIS

The Municipality does have a Batho Pele Policy that is enforceable and adfsob&ghual. A Service
Delivery Charter and Standards has also been developed. A Service Delivery and Budget
ImplementationPlan has also been developed, presented by the Mayor as a draft in March and
approved by the Council at the end of May. The Municipality has identified the services that are to be
improved in the 2017/18 financial year. The table below outlines the ss¥itat are to be improved.

Table73: Servicego be improved

Service to be improved| How to improve

Delivery of Houses Engage Human Settlement about the slow implementation of Hou
Projects including the District Municipalitgsho are responsible for Bul
Water Supply

Improved Roads A realistic budget for Repairs and Maintenance has been set asi

that our existing roads will be well maintained.

Customer Services A more open and accountable Public Institute @mmitment that the
Municipal Council and Management including Staff has agreed on
daily that is the goal that all stakeholders of EDumbe are seekir
achieve.

In general, corporate governance is perceived as a normative principle of administeativerhich
obliges any institution to perform its functions in a manner that promotes the values of efficiency,
non-corruptibility, and responsiveness to civil society. InébeimbeMunicipality,the principle of

good governance has also been espousetihé context of the internal operations of both the public
and private sector organisations. In this way, corporate decisiaking strategies integrate the
principle of good governance and ensure that public interests and employees are taken into account

3.7.2 PROVINCIAL PROGRAMMES /PRIORITIES

3.7.2.1 WAR ON POVERTY

In a largely rural based economy such as that prevalent within the éDumbe Municipality destroyed by

the impact of HIV/AIDS and experiencing high levels of unemployment, it is imperative that the
Municipalty gives due consideration to poverty alleviation initiatives. The KwaXatal Provincial
Government has initiated a programme, known as the Flagship Programme, targeted at the reduction
and improvement of the livelihoods of households that are steepegbvertyc this programme has

0SSy OFftf GKS da2FN 2y t2@SNIieéd tNA2NAGE 4 NRa
programme across the Province.
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3.7.2.2 OPERATION SUKUMA SAKHE (OSS)

Operation Sukuma Sakhe is a call to the people of Kwa¥atial to show the determination to
overcome a range of issues that have impacted adversely on communities including poverty,
unemployment, crime, substance abuse, HIV/AIDS, tuberculosis and many other issues of concern.

Through the implementation of this prograne it is envisaged that all challenges are monitored and
that an enabling environment for poverty reduction is in place. The programme addresses the
challenges of extreme poverty and food insecurity which affect the people of KwhlZtdl It focuses

on creating healthy and sustainable communities and providing an integrated programme addressing
the empowerment of women, children and other vulnerable groups.

There are also specific venues called War Rooms at ward level where various stakeholders like
Gowernment Department representatives, Traditional Leadership, Local Government, other Organized
Bodies/institutions, Municipal Councillors and the individual Community members consult orally and
their requests and needs are recorded in registers which friome to time are inspected for action.
Follow ups emanate from here and each stakeholder handles issues that pertain to them.

3.7.2.3 EXPANDED PuBLIC WORKS PROGRAMME (EPWP)

As one of the outputs linked to the delivery agreement for the Outcome 9 initiativaalipnal
government and the National Development Plan, the implementation of community work
programmes as a means of providing employment is an important aspect of addressing poverty
alleviation within the Municipality. The Expanded Public Works PrograliR&VP) is a national
programme covering all spheres of government and statmed entities and it is aimed at the
provision of additional work opportunities coupled with training. The EPWP is underpinned by two
fundamental strategies to reduce unemploymeramely:

1 toincrease economic growth so that the number of net new jobs being created starts to exceed
the number of new entrants into the labour market.

1 to improve the education system such that the workforce trained is able to take up largely
skilled wok opportunities which economic growth will generate.

3.7.2.4 AcceEss To GRANTS

According to information generated by the 2017 Community Survey, above 40% of the population
within the éDumbeMunicipality benefitted from access to one or more of the social grants provided

by the national government. The role played by the Municipality is to facilitate access to social grants
for appropriate members of the community through the offices of theaRuluNatal Department of

Social Development. The South African Social Security Agency (SASSA) has one offices located within
the service area of the Municipality, at Bilanyoni.

SASSA has a mandate to effect the provision of comprehensive social ssewites to the
vulnerable and the poor within communities. As a consequence, SASSA is responsible for the payment
of social grants at different pay points, merchant stores, banks and post offices within the
Municipality, these grants include Older Persa@rant, Disability Grant, Care Dependency Grant,
Foster Child Grant, Child Support Grant and Grant in Aid.

Page| 178



éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW

Table74: Number of Beneficiaries Receiving Grants

Type of Grant Number of Beneficiaries Paid
Older Persons Grant 60¢ 74 Years Old 3563
(Pensim) 75+ Years Old 1441
o TemporalDisability 395
Disability Grant PermanentDisability 689
Care Dependency Grant 187
Foster Child Grant 570
Child Support Grant 14604
Grant in Aid 247
Total 21696

3.7.2.5 SocIAL DEVELOPMENT INITIATIVES

The KwaZuhNatal Department of Social Development has facilitated the initiation of a number of
projects operated by noprofit organizationsaimed at the alleviation of poverty including the
operation of creches and facilities for those affected by theages of HIV/AIDS. The Department
provides funding for the operational cost of these projects only and not the facilities in which they are
located.

Table75: Department of Social Development Initiatives

. Ward | NPO .
Creche Name Number | Number Physical Address Category
Dan Nkosi youth skKill 4 102703 Bilanyoni Area Youth Development
Developmententre Paulpietersburg
Health and Fitnes 4 102833 Bllan¥0n| Area Youth Development
Team Paulpietersburg
Masizakh D inabl

.aS|za e Sou 3 059629 umbg - susf[alnab e
Kitchen Location,Paulpietersburg livelihood
Amaghawe Treatment Dumbe Location, Substance  abus
centre 3 122729 | Paulpietersburg prevention and

Rehabilitation
Ubumbano Luncheo 4 131475 Manggsuthu Area, LuncheorClub
Club Paulpietersburg
I | Luncheon CI Bhadeni Luncheon CI
srael Luncheon Club 5 103033 adg i area, uncheon Club
Paulpietersburg

Celimpilo  Luncheot 5 069198 Manggsuthu Area, | Luncheon Club
Club Paulpietersburg
Sukumani  Luncheo 1 064240 Lunepurg
Club Paulpietersburg
Ih lesi h V A HCB

awulesizwe Orphal 5 049404 ova' rea, HCBC
Care Paulpietersburg
Tholakel [ Tholakel A HCB

olakele Community 5 066.718 oa.ee rea| HCBC
Care Centre Paulpietersburg
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. Ward | NPO .
Créche Name Number | Number Physical Address Category
qulobane Gardet| 02 040561 Ngwa.nya area
Project Paulpietersburg
Ukuzakha Nokuzenze
g2YSyQa LN, 03 | 070190

3.7.3 INTER -GOVERNMENTAL RELATIONS (IGR)

There are two forums established flmter-Governmental Relationshe IGR Forum for the mayors of

the municipalities that comprise the area of jurisdiction of the Zululand District Municipality and a
Technical Forum toebattended by the respective municipal managers; however, neither of these
forums currently meet on a regular basis which complicates the communication processes that are
essential for cooperation and coordination to take effeldtis Forum is active.

It is unfortunate that éDumbe municipality do not enjoy as much support from other government
departments as we should. The IDPRF are called every year but the attendance of other departments
is always questioned and even the kind of delegates they send sethwetings. The information,
especially sector plans requested by the municipality are always hard to obtain from other
government departments. Among the sector departments, whether at a national or provincial level,
that are usually contacted are:

Department of Agriculture and Environmental Affairs and Rural Development
Department of Arts and Culture

Department of Basic Education

Department of Cooperative Governance and Traditional Affairs
Department of Economic Development and Tourism
Department ofEnergy

Department of Health

Department of Home Affairs

Department of Human Settlements

Department of Labour

Department of Safety and Security

Department of Social Development

Department of Sport and Recreation

Department of Transport

=8 =4 =8 =8 -8 -8 -8 88889

In the past the sectodepartments of the KZN Provincial Government have delivered projects and
programmes within the service area of the éDumbe Municipality without reference to the needs
expressed in the IDP; in preparation for this IDP review significant contact has beenwith the
sector department representatives in order to promote alignment between the programmes and
projects driven by the Municipality and those that are undertaken by sector departments, whether at
a national or provincial level. In future it is pugeml that a regular schedule of engagement between
the Municipality and the sector departments will be agreed and adhered to.
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3.7.3.1 PARTICIPATION AT PROVINCIAL FORUMS

TheéDumbea dzy A OA LJ- £ AG& R2Sa LI NI A OA LI G Sordingting FNBNIA y OA | §
and Munimec. The Municipality further participates in the Public Participation Practitioners Forum

and many other forums. The Mayor participates in MENIMEGand the MM patrticipates as well an

the atendance has been satisfactory. MUNIMECone of the provincial structures that our
municipality participates in. Th®lunicipal Manager andthe Mayor are members of the Technical
Committee. This is a platform féDumbeto engage at a high level with regards to provincial priorities

and implementation of provincial functions and initiatives. At length the issues of Disaster
Management, Back to Basics and all other important issues are deliberated and rescintidalsen

3.7.3.2 IGR OFFICIAL

TheéDumbeMunicipality does not have a dedicated IGR Official but the function rests with the Office
of the Municipal Manager

3.7.3.3 ZULULAND DISTRICT MAYORS FORUM

Zululandis one of the dtical IGR Structures th&Dumbemunicipality is a meter of, with the main
objective to promote and facilitate intergovernmental relations armboperative government
between the District Municipality and the Local Municipalitiesjuding to seek unity of purpose and
coordination of effort around the Distii's development priorities; and to ensure effective and
efficient service delivery unhamperdyy jurisdictional boundaries.

3.7.3.4 ZULULAND IGR CO-ORDINATION ROLE

Zululand District Municipality has a dedicated official responsible for IGRo@mation. The
incumbent is based in the office of Mayor for effective coordinat&DumbeCouncilhas initiated a
number of programmes and actions to improve good governancerelations with external role
players but also to improve internal efficiencies.

3.7.4 MUNICIPAL STRUCTURES

éDumbe is a Grade 3, Category B Municipality with 8 Ward Councillors. The Council in terms of section
18 (2) of the Municipal Structures Act meets at least quarterly; therefore, most of its powers are
delegated to the Executive Committee.

Certain powers may in terms of section 60(1) and (2) of the Systems Act be delegated, but only to
specified positions or committees. The following powers may, within a policy framework determined
by the municipal Council, be delegated to an Executive Ctigaxanly, in respect of:

1 Decisions to expropriate immovable property or rights in or to immovable property; and

1 After appointment, the determination or alteration of the remuneration, benefits or other
conditions of service of the municipal manager or @ma@ers directly responsible to the
municipal manager.

An Executive Committee or Chief Financial Officer in respect of :

Decisions to make investments on behalf of the municipality within a policy framework
determined by the minister of finance.

= =
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Figure34: Municipal Structure
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3.7.4.1 MUNICIPAL STRUCTURES FUNCTIONALITY SCHEDULE

In terms of the Local Government Municipal System Act 32 of 2000 says the Municipal Manager of the
Municipality must give notice to the Public in a manner deterrdibg the Council of the time, dates
and venue of every:

(a) Ordinary meeting of the Council and
(b) Special or urgent meeting of the Council.

A public notice containing these dates, time and venue of the meetiviisbe posted on the
newspaper for public notice.

Table76: Proposed Dates for Municipal Structures (232020

Infrastructur .
Mont | e Planning & Corporate_& Financ | Mpa AUd'.t
Community Committe .
h Developmen . e c Exco Council | Venue
Services(11h0 e
t 0) (h00) | 0" | (10n00)
(12h00)
Council
JUL 12 12 12 27 090HO Chambe
r
Council
AUG 13 13 13 27 30 OSOHO Chambe
r
Council
SEP 13 13 13 28 25 080HO 28 120H0 Chambe
r
Council
OCT 12 12 12 16 25 080H0 Chambe
r
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Infrastructur .
Mont | e Planning & Corporatg& Financ | Mpa AUd'.t
Community Committe .
h Developmen : e c Exco Council | Venue
Services(11h0 e
t 0) (h00) | 0| (10n00)
(12h00)
Council
NOV 12 12 12 23 080HO Chambe
r
Council
DEC 06 06 06 14 04 12 080HO 13 1OOHO Chambe
r
24 Council
JAN 14 14 14 22 OSOHO / 1OOHO Chambe
31 r
Council
FEB 11 11 11 12 22 080HO Chambe
r
Council
MAR 14 14 14 29 27 080HO 27 120HO Chambe
r
Council
APR 11 11 11 23 29 080HO Chambe
r
30 Council
MAY 13 13 13 23 080HO / Chambe
16 r
Council
JUN 10 10 10 28 11 26 OQOHO 26 120H0 Chambe
r
3.7.4.2 FuLL CouNcIL MEMBERS

The Council in terms of section 18(2) of the Municipal Structures Act, meets at least quarterly.
Therefore, mosbf its powers are delegated to the Executive and Finance Committee, save for the

duties

and functions listed herender:

3.7.4.2.1 Exclusions

Section 160(2) of the Constitution and other legislation prevents municipal Councils from delegating
certain functions. Thesinclude the following matters which may not be delegated and must be
performed by the municipal Councils

= =4 =4 -4 -8 -4

Passing of bjaws;

Approving budgets;

Imposing rates and other taxes, levies and duties

Raising of loans.

Approving or amending the integratettvelopment plan;

Deciding to enter into a service delivery agreement (in terms of section 76(b) of the systems
act);

Setting of tariffs.
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3.7.4.2.2 Restricted Delegations

Certain powers may in terms of section 60(1) and (2) of the Systems Act be delegated, kot only
specified positions or committees.

The following powers may, within a policy framework determined by the municipal Council, be

delegated to an Executive Committee only, in respect of:

T
T

= =4

3.7.4.2.3 Frequency of Meetings

decisions to expropriate immovable property or rights in or to invadgle property; and
After appointment, the determination or alteration of the remuneration, benefits or other
conditions of service of the municipal manager or managers directly responsible to the
municipal manager.
An executive committee or chief finaatiofficer in respect of:

Decisions to make investments on behalf of the municipality within a policy framework
determined by the minister of finance.

Full Council Meetings sits on quarterly basis excluding Special Council meetings

Table77: Full Council Members

No. | Initials and Surname Title Ward Number
1 Cllr ND Mngomezulu Ward Councillor 1

2 Clir DD Maseko Ward Councillor 2

3 ClIr ST Hlatshwayo Ward Councillor & Speaker 3

4 ClIr S.J. Kunene Ward Councillor & Honourable Mayor | 4

5 ClIr JB Mthethwa Ward Councillor 5

6 Clir DF Sukazi Ward Councillor 6

7 Clir MS Zulu Ward Councillor 7

8 ClIr HH Vilakazi Ward Councillor 8

9 Clir ND Ndlangamandla| Deputy Mayor PR
10 Clir ND Sibiya PR Councillor PR
11 ClIr ZE Mtetwa PR Councillor PR
12 Clir JDVRaurens PR Councillor PR
13 Clir MSE Mbokazi PR Councillor PR
14 Clir BTShamballa PR Councillor PR
15 ClIr R. Gevers PR Councillor PR
16 Clir DP Masondo PR Councillor PR
17 Inkosi BP Sibisi Traditional Leader Inkosi
18 Inkosi L Dlamini Traditional Leader Inkosi
19 Inkosi SW Mthethwa Traditional Leader Inkosi
20 M P Khathide The Municipal Manager Accounting Officer

3.7.4.2.4 Functions/Roles and Responsibilities

General Powers of Council include:
1 Approves byaws

1 Assigns the administration of Bgws to the Municipal Manager and the respective Heads of
Department
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Determines overall strategic policy applicable to the municipality as a whole which gives macro
direction to its executive and which geisl the formulation of all other policies

Approves the Integrated Development Plan (IDP)

Elects members of EXCO, the Mayor, Deputy Mayor and Speaker

Delegates appropriate decision making powers in term of 59(1)(a) of the Systems Act

May remove the SpeakelMayor, Deputy Mayor or one and more of the members of EXCO
from offices in terms of applicable legislative prescripts

Establishes committees in terms of Section 79 and Section 80 of the Structures Act

Grants leave to councillors from meetings of twuncil

Approves Rules of Order of council

Determines political structures of council

Bestows civic honours, and the naming of public places and municipal buildings after persons
Establishes a PMS and annually appoints PMAC

Establishes a muljurisdictioral municipal service district

Approves the movement of funds into the main segments into which the budget of the
municipality is divided for the different departments, by means of adjustments budget, in
terms of the requirements of the MFMA

Receives, deldrates and decides on audit reports

Appoints a municipal manager

Appoints an acting municipal manager or HOD

Appoints, after consultation with municipal manager, managers, or acting managers directly
accountable to the municipal manager and determinesrtibenditions of service

Determines a policy framework for the staff establishment

Disposes of immovable property in terms of section 14 and 111 of the MFMA.

Determines councillors remuneration within the applicable legislative framework

Designates fultime councillor positions and authorizes applications to the MEC for Local
Government for determination of full time positions.

Appoints or nominates councillors and/or official to attend international meetings,
seminars/conferences, etc.

AppointsCouncillorgo portfolio committees

The council (if less than 15 councillors), or a committee of councillors not involved in the
decision, appointed by council, (if more than 14 councillors), considers appeals from a person
whose rights are affected by a decisionafolitical structure, political office bearer or a
councillor, taken in terms of a power or duty delegated, provided that the decision reached by
the council or committee of councillors may not retract any rights that may have accrued as a
result of the aiginal decision.

Financial Powers of Council include:

Approves councils annual budget and any amendment thereto

Determines and imposes rates, levies, duties and tariffs

Raises loans

Adopts, maintains and implements a credit control and debt collectioitypaind a rates and
tariff policy which complies with the Systems Act and the MPRA, which rates and tariffs policy
must be reviewed annually

Considers and deals with the annual report of the municipality and adopts an oversight report
containing the counit comment on the annual report, including a statement whether the
councit

Has approved the annual report with or without reservations

Has rejected the annual report, or

Has referred the annual report back for revision of those components that can lsedevi
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3.7.4.3 EXECUTIVE COMMITTEE (EXCO)
Table78: EXCO Members

No. | Initials and Surname Title

1 Cllr S.J. Kunene Honourable Mayor
2 Clir ND Ndlangamandla Deputy Mayor

3 Cllr ND Sibiya EXCO Member

4 ClIr ST Hlatshwayo Speake(ex-officio)

3.7.4.3.1 Frequency of Meetings

Executive Committee is expected to sit at least once a month for the duration of the wholeifihan
year excluding Special EXM@etings.

3.7.4.4 FUNCTIONS/ROLES AND RESPONSIBILITIES
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Statutory Functions of the Executi@@mmittee

Reviews the performance of the municipality in order to improve:

The economy, efficiency and effectiveness of the municipality;

The efficiency of credit control and revenue and debt collection services; and

CKS AYLX SYSYy Gl (A xs¥yladwst GKS YdzyAOALI fAGEQ
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administration in accordance with the policy directions of the municipal council (output
monitoring);

Oversees the provision of services to communities in the munigipala sustainable manner;
Annually reports on the involvement of communities and community organizations in the
affairs of the municipality;

Annually reports on the involvement of communities and community organizations in the
affairs of the municipalit;

Ensures that regard is given to public views and reports on the effect of consultation on the
decisions of the council;

Makes recommendations to council regarding:

The adoption of the estimates of revenue and expenditure, as well as capital budgetseand
imposition of rates and other taxes, levies and duties;

The passing of blaws; and

The raising of loans;

Approval or amendment of the IDP

Appointment and conditions of service of Municipal Manager and heads of departments.
Deals with any other mattereeferred to it by the council and submits a recommendation
thereon for consideration by the council.

Attends to and deals with all matters delegated to it by council in terms of the Systems Act.
Appoints a chairperson/s from the members of the Executiom@ittee, for any committee
established by council in terms of section 80 of the Structures Act to assist the Executive
Committee.

Delegates any powers and duties of the Executive Committee, for any committee established
by council in terms of section 80 the Structures Act to assist the Executive Committee.
Varies or revokes any decisions taken by a section 80 committee, subject to vested rights.
Develops strategies, programmes and services to address priority needs of the municipality
through the IDP ashestimates of revenue and expenditure, taking into account any applicable
national and provincial plans and submits a report to and recommendations thereon, to the
council.
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Subject to applicable legislation, recommends or determines the best methodadimgl
partnerships and other approaches to deliver services, programmes and projects to the
maximum benefit of the community.

Identifies and develops criteria in terms of which progress in the implementation of services,
programmes and objectives to addeethe priority needs of the municipality can be evaluated,
which includes key performance indicators which are specific to the municipality and common
to local government in general.

Managers the development of the performance management system, assigppensbilities

in this regards to the municipal manager and submits the proposed performance management
system to council for consideration.

Monitors progress against the said key performance indicators.

Receives and considers reports from committees icoedance with the directives as
stipulated by the Executive Committee.

Elects a chairperson to preside at meetings if both the mayor and deputy mayor are absent
from a meeting in the event of there being a quorum present at such a meeting, if the Mayor
failed to designate a member of Exco in writing to act as Mayor.

Considers appeals from a person whose rights are affected by a decision of the municipal
manager in terms of delegated powers, provided that the decision reached by this committee
may not retrat any rights that may have accrued as a result of the original decision.

Reports, in writing, to the municipal council on all decisions taken by Exco at the next ordinary
council meeting.

Other functions of the Executive Committee

T
1

T
)l
1
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1

Recommends to councéfter consultation with the relevant Portfolio Committee, policies
where council had reserved the power to make policies itself.

Recommends after consultation with the relevant Sect 79 Committee, rules of order of council
meetings and approves rules of erdfor meetings of itself and any other committee;

Makes recommendations to council on proposed political structures of council;

al1Sa NBO2YYSYRIGAZ2ya G2 02dzyOAf Ay NBaLISOu
Determines strategic approaches, guidelines anowgn parameters for the draft budget
including tariff structures.

Line of Accountability and Reporting.

Executive Committee reports to and is accountable to the council.

3.7.4.5 PORTFOLIO COMMITTEES

All Portfolio Committees report to the Executive Committee. Ekecutive Committee may refer a
matter back to the Portfolio Committee for further consideration, amend or adopt the
recommendations if it has delegated authority to do so, or submit its (Executive Committee)
recommendations to council.

Table79: Portfolio Committee

Portfolio Committee Name of Members Position/Role

CLLR S.J. Kunene Chairperson (Mayor)
Financial Services Clir ND Mngomezulu | Member

Clir JB Mthethwa Member

Clir DP Masondo Member

Clir BT Shabalala Member

Inkosi L Dlamini Member
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Portfolio Committee Name of Members Position/Role
CLLR ND Sibiya Chairperson
Planning and Infrastructur@evelopment Clir DF Sukazi Member
Clir DD Maseko Member

Clir ND Mngomezulu | Member
Clir JIDVR Lourens Member
Inkosi BP Sibisi Member

Corporate Services & Commun8grvices Clir MSE Mbokazi Member
Clir HH Vilakazi Member
Clir MS Zulu Member
Clir JB Mthethwa Member

Clir ND Ndlangamandlg Chairperson

Inkosi SW Mthethwa Member

3.7.4.5.1 Roles and Responsibilities

The responsibilities of the Portfolio Committeesrespect of their functional areas, are:

=A =4 =4 =4 -8 =9

To develop and recommend strategy;

To develop and recommend tgws;

To consider and make recommendations in respect of the draft budget and IDP;
To ensure public participation in the development of policy, leg@tatiDP and budget;
To monitor the implementation of Council policies; and

To exercise oversight on all functional areas.

3.7.4.5.2 Functions

Formulates recommendations for consideration by the executive committee in relation to:

T

1
)l
)l
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Policy falling with the functionarea of the portfolio after consultation with the relevant Head

of Department;

Annual business plans falling within the functional area of the portfolio;

The implementation of the business plans of the functional areas of the portfolio;

The review offinancial performance against approved budgets relating to prior and current
years including dealing with reports from the Auditeeneral;

The draft budget in respect of the functional areas of the portfolio, including tariffs of charges
after consultation with the relevant Head of Department;

Reports and recommendations submitted in respect of the functional areas of the portfolio
including comment arising from its oversight function;

Compliance with the legislation, norms and standards in respect ditiheional areas of the
portfolio;

Passing or amendments oftgws pertaining to the function of the portfolio;

Prioritizing projects falling within the functional areas of the portfolio.

The committee may consult with the municipal manager and the releMaad of Department
2y O2dzyOAf Qa LREAOASA YR LINPINIYYSaod

Line of Accountability and Reporting

Reports to the Executive Committee
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3.7.4.6 BDCOMMITTEES

The table below indicates the Bid Committees namely the Specification Committee, The Evaluation
Committeeand the Adjudication Committee. The current Bid Committees are in effect

Table80: Bid Specification Committee

DEPARTMENT
POSITION NAME =
Department Position
. _ Planning & Infrastructurg -
Chairperson M S Khanyile N9 Het PMUTechnician

Development

Corporate & Community

Member D J Nhlengethwa _ Manager Communi
g Services g ty
Member B W Buthelezi Budget and Treasury SCM Manager
Plannin Infrastructurg Plannin IDH
Member C T Buthelezi anning & astructurg Flanning &
Development Manager
Table81: Bid Evaluation Committee
DEPARTMENT
POSITION NAME =
Department Position
Chairperson SGZ Sibiya Budget and Treasury ManagerFinance
- . M Offi f th
Member Z Msibi Executive ahager LHice of the
Mayor
Plannin Infrastr r
Member M BButhelezi anning & astructurs ManagerElectrical
Development
. Planning & Infrastructure .
Member M F Madi 'nY rastructr Acting PMU Manager
Development
Scriber M C Nkosi Budget and Treasury Procurement Officer

Table82: Bid Adjudication Committee

DEPARTMENT
POSITION NAME =
Department Position
Chairperson SGZ Sibiya Budget and Treasury ActingCFO
C te & C ity .
Member V B Mbatha orp.ora © ormmunt Director
Services
Member C T Buthelezi Planning & Infrastructurd Planning & IDH
Development Manager
Member B W Buthelezi Budget and Treasury SCM Manager
Member L Masondo Executive Manager PMS
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3.7.4.7 MuNICIPAL PuBLIC ACcCOUNTS ComMITTEE (MPAC)
Table83: Municipal Public Accounts Committee (MPAC)

Committee Name of Members Position/Role

Clir HHVilakazi Chairperson
Municipal  Public  Account Clir DP Masondo Member
Committee Clr R.C. Gevers Member

Clir MS Zulu Member

Clir B.T. Shabalala Member

3.7.4.7.1 Functions

As a Municipal Public Accounts Committee (MPAC) performs an oversight function on behalf on
council it is not auplication of, and must not be confused with either the internal audit committee

or the finance portfolio committeeThe internal audit committee is an independent advisory body
that advises council and the executive on financial and risk matters aractas an advisory body to

a MPAC. The finance portfolio committee deals with financial management issues such as budgetary,
revenue and expenditure management and supply chain management.

The primary function of a MPAC is to help council to hold the daxecwand the municipal
administration to account and to ensure the efficient and effective use of municipal resources. It will
do this by reviewing public accounts and exercising oversight on behalf of the council.

The committee must examine:

Financial steements of all executive organs of council;

Any audit reports issued on those statements;

Any reports issued by the AG on the affairs of any municipal entity;

Any other financial statements or reports referred to the committee by council; and

The annualeport on behalf of council and make recommendations to council thereafter; and
May report on any of those financial statements or reports to council;

May initiate and development the annual oversight report based on the annual report;

May initiate any inestigation in its area of competence; and

Must perform any other function assigned by resolution of council.

=4 =4 =4 =4 -8 -8 -8 -8 9

When the committee examines the financial statements and audit reports have a municipality or
municipal entity, it must take into account the preus statements of and reports of the entity and
report on the degree to which shortcomings have been rectified. The committee must monitor the
extent to which its recommendations and that of the AG are carried out. The outcomes and the
resolutions of the dliberations of this committee must be reported to council and made public; andIt
must enhance the accountability process by ensuring that there is objective political oversight, which
allows for public involvement and comment in addition to other estlieiisgovernance committee,
such as the finance portfolio committee and the independent audit committee.
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3.7.4.7.2 Structure and membership

A municipal scopa, similar to other council committees, should solely be comprigeduotillors
appointed by a full counaheeting. The actual size should be determined by the size of a council (i.e.
number ofCouncillor$, but care should be taken to ensure that members represent a wide range of
experience and expertise available in council as well as political represdmesiZe should range
between a minimum of 5 to a maximum of 12, mainly dependent on the size of the council. In keeping
with the tradition of oversight function, the council may consider whether a member of an opposition
party must chair a MPAC. The Maymd members of the executive committee are not allowed to be
members of a MPAC

3.7.4.8 THE IDP STRUCTURES
3.7.4.8.1 IDP Representative Forum

The IDP Representatives Forum database is updated for IDP review pfucesgh the standard
mechanism.The IDP Representative®rBm represents the interests of the all communities. It
provides a vehicle for discussion and communication among all stakeholders. This forum is intensively
involved in the identification of needs, confirmation of existing, and formulation of new otgect

and strategies, identification and prioritization of projects and providing valuable input in the
formulation of sector plans and programmes. It also verifies the Draft IDP.

3.7.4.8.2 IDP Steering Committee

The IDP Steering Committee is primarily responsibiteoferall steering, alignment, coordination,
integration, monitoring and evaluating the IDP Process including review. They make recommendations
to EXCO.

3.7.4.8.3 Task Teams

The task teams have been divided according to-ffive function Municipal Departments Pdotio
Committees, with each team responsible for its own relevant programmes and projects. The steering
committee allocates duties and responsibilities to the said task teams. The task teams formulate,
review and implement programmes and projects in lirithwhe National and Provincial Goals as well

as the Municipal development objectives.

3.7.5 AuDIT COMMITTEE

3.7.5.1 INTERNAL AUDIT

The core function of the internal audit unit is to monitor the internal controls put in place by the
management of the éDumbdunicipality and, having made recommendations to improve and tighten
the internal controls, monitor the implementation of the recommendations. The Internal Audit Unit
at the Municipality is functional through consultants, both Chief Internal Auditor atednial Auditor
positions are vacant. The Unit functions in accordance with the Internal Audit Claaitteeports
directly to the Municipal Manager and the Audit Committee constituted by the Municipality.
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3.7.5.2 EXTERNAL AUDIT

The Municipality has appointed itsvn External Audit Committee consisting of members all appointed
from outside of the political and administrative structure of the Municipality. The Chairperson and the
other members of the External Audit Committee are all suitably qualified and furictiaccordance

with the Audit Committee Charter.

3.7.6 MUNICIPAL RISK MANAGEMENT

A risk assessment was conducted at the Management Committee level of the Municipality at the
beginning of the financial year. A risk register was compiled listing all risks idinBfised on the

Risk Management Plan, the Internal Audit Plan to be implemented during ti8&ZMOfinancial year

was updated and revised. The revised Internal Audit Plan was approv@dumybeCouncilin June

2018

3.7.6.1 PoLICY STATEMENT

The Accounting Offer has committed éDumbe Municipality to a process of risk management that is

aligned to the principles of good corporate governance, as supported by the Municipal Finance
Management Act (MFMA), Act no 56 of 2003.Risk management is recognized as an paggoél

responsible management and the Institution therefore adopts a comprehensive agprto the
management of riskt KS TSI (1dzNBa 2F GKAa LINRPOSaa | NB 2dzif A
Framework. It is expected that all departments/sectiomgerations and processes will be subject to

the risk management framework. It is the intention that these departments/sections will work
together in a consistent and integrated manner, with the overall objective of reducing risk, as far as
reasonably preticable.

Effective risk management is imperative to the Institution to fulfill its mandate, the service delivery
expectations of the public and the performance expectations within the Institution. The realization of
our strategic plan depends on us beialgje to take calculated risks in a way that does not jeopardize
the direct interests of stakeholders. Sound management of risk will enable us to anticipate and
respond to changes in our service delivery environment, as well as make informed decisions unde
conditions of uncertainty.

We subscribe to the fundamental principles that all resources will be applied economically to ensure:

1 The highest standards of service delivery;

1 A management system containing the appropriate elements aimed at minimizingarisks
costs in the interest of all stakeholders;

1 Education and training of all our staff to ensure continuous improvement in knowledge, skills
and capabilities which facilitate consistent conformance to the stakeholders expectations; and

1 Maintaining an envonment, which promotes the right attitude and sensitivity towards
internal and external stakeholder satisfaction?

¢CKS adzyAOALI fAG@Qa 6ARS | LIINRFOK (2 NRa]l YIFyl3asSy
means that every key risk in each partto Municipality will be included in a structured and
systematic process of risk management. It is expected that the risk management processes will
0502YS SYOSRRSR Ayid2 GKS LyaldAlbdziazyQa aeaisSvya |
remain curent and dynamic.
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must ensure compliance with relevant legislation, and fulfill the expectations of employees,
communities and other stakeholders in i8s of corporate governance.

3.7.6.2 DEFINITIONS

3.7.6.2.1 Risk

¢CKS LyadAaiddziS 2F wial alyl3SySyd RSTFAySa Nwral |
have an impact on the achievement of objectives. Risk not only manifests as negative impacts on the
achievemat of goals and objectives, but also as a missed opportunity to enhance organizational
LISNF2NXYI yOS® wAaa]l A& YSIadaNBR Ay (GSN¥xa 2F 02yas
applies to each and every level of the enterprise and the overridirigypahd philosophy is that the
management of risk is the responsibility of management at each and every level in the municipality

and its Entities.

The management of risk is no more or less important than the management of organizational
resources and opmtunities and it simply forms an integral part of the process of managing those
resources and opportunities.

3.7.6.2.2 Enterprise Risk Management

Enterprise Risk Management (ERM) is the application of risk management throughout the institution
rather than only in slected business areas or disciplines. ERM recognizes that risks (including
opportunities) are dynamic, often highly interdependent and ought not to be considered and
managed in isolation. ERM responds to this challenge by providing a methodology forimganag
institution-wide risks in a comprehensive and integrated way.ERM deals with risks and opportunities
affecting value creation or preservation and is defined as follows with reference to COSO (The
Committee of Sponsoring Organizations of the Trd&Commission):
G O2ydAydzzdzas LINRIOGAQGS FyR a&daidSYFraAo LINROSaax
authority, executive council, accounting authority, accounting officer, management and
other personnel, applied in strategic planning and across the igion, designed to identify
potential events that may affect the institution, and manage risks to be within its risk
G2f SN yOSs (G2 LINRPGARS NBFraz2yFrotS | aadaNIyoOoS NBIIN
202S00A0Sa ¢
3.7.6.3 BENEFITS OF ENTERPRISE RISK MANAGEMENT

We expect the following benefits in adopting this enterprise risk management policy and effectively
implementing the Enterprise Risk Management Framework:

1 Aligning risk appetite and strategy

9 Pursuing institutional objectives through transparent identifica and management of
acceptable risk

Providing an ability to prioritize the risk management activity
Enhancing risk response decisions

Reducing operational surprises and losses

Identifying and managing multiple and cremsterprise risks.
Seizing opportnities

Improving deployment of capital

Ensuring compliance with laws and regulations

Increasing probability of achieving objectives
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3.7.6.4 ROLES AND RESPONSIBILITIES

The municipal risk management oversight structure is depicted below, with a summary of tlifecspec
responsibilities thereafter:

3.7.6.4.1 Municipal Risk Management Oversight structure

Insert graphical representation of oversight structure tailored to the municipality

3.7.6.4.2 Members of Council

Councillors are collectively accountable for the achievement of the gmadsobjectives of the
municipality and its municipal entities. As risk management is an important tool to support the
achievement of this goal, it is important that the Councillors should provide leadership to governance
and risk management.

3.7.6.4.3 Audit Committee

The Audit Committee is responsible for providing the Accounting Officer with independent counsel,

advice and direction in respect of risk management. The stakeholders rely on the Audit Committee for

'y AYRSLISYRSyid | yR 20 2 8skshnd@fecti?eheSsof tie Fisk indh&gemieyita G A ( d
process. In this way, the Audit Committee provides valuable assurance that stakeholder interests are
protected.

3.7.6.4.4 Risk Management Committee

The Risk Management Committee is an oversight committee responsilbies tAccounting Officer/
Chief Executive Officer for the monitoring of risk management.

It is responsible for assisting the Accounting Officer/Chief Executive Officer in addressing its oversight
requirements of risk management and evaluating the institu2 y Q& LISNF 2 NX I yOS g A (|
management.

3.7.6.4.5 Accounting Officer (Municipal Manager)

¢tKS 1 002dzyiAy3 hFFAOSNI 6! ho A& | O0O02dzyiGtoftS F2N
legislation. It is important that the AO sets the right tone for risknagement in the institution, this

will ensure that the institution operates in a conducive control environment where the overall

attitude, awareness, and actions of management regarding internal controls and their importance to

the institution is at par vih the stated vision, values and culture of the institution.

3.7.6.4.6 Management

Management is accountable to the Accounting Officer for designing, implementing and monitoring
risk management, and integrating it into the deyday activities of the institutionThis needs to be

done in such a manner as to ensure that risk management becomes a valuable strategic management
tool for underpinning the efficacy of service delivery and value for money. Senior managers in charge
of institutional departments have overallesponsibility for managing risks related to their
RSLI NIYSyiQa 202S0GA@Sao
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3.7.6.4.7 Chief Risk Officer (CRO)

The primary responsibility of the CRO is to bring to bear his / her specialist expertise to assist the
institution to embed and leverage the benefits ik management to achieve its stated objectives.

The CRO is accountable to the Accounting Officer for enabling the business to balance risk and reward,
FYR A& NBaLRyaAiroftS F2NJ O22NRAYFGAYy3I GKS Ayadaiildz

3.7.6.4.8 Internal Audit

Internal Audit is ecountable to the Accounting Officer for providing independent assurance regarding

the risk management activities of an institution. Hence, Internal Audit is responsible for providing
AYRSLISYRSyG Faadz2NFyoOS GKIFG Yyl iskSaMdShadirespohded A RSy
effectively. Internal audit may also play an advisory and consulting role to Management regarding risk
management matters.

3.7.6.5 REVIEW OF PoLIcy

The risk policy statement shall be reviewed annually to reflect the current stance on risijemeant.
Every employee has a part to play in this important endeavour and we look forward to working with
you in achieving these aims.

3.7.6.6 RISk REGISTER (FRAUD RISK)

éDumbeEnterprise Risk Register incorporates the risks associated with fraud and corruptiare
of those risks, among others are:

9 Poor controls over cash procedures

1 Ineffective screening

1 Provision of false documents to obtain employment

1 Unreported instances of fraud and corruption

9 Service Users falsely claiming entitlements as indigent béagés.

3.7.6.7 ANTI-FRAUD AND ANTI-CORRUPTION STRATEGY

Presently, the éDumbe municipalityas develope@dn Anti-Fraudand Corruption Strategyhat will be
enforceableand approved by Coundih June 2019.

3.7.6.8 TECHNICAL RIsk MANAGEMENT COMMITTEE

TheTechnicaRisk Maagement Committee is established and functional, the below table shows the
members and the Departments they are working under.

Table84: TechnicaRisk Management Committee

DEPARTMENT
POSITION | NAME —
Dept. Position
Chairperson | Mrs. Lindiwe Masondo Executive Manager PMS
Member Mr. Musawenkosi Mathabela| Corporate Services | ICT Manager
Mrs. DJ Nhlengeth C ity Servicey M : C i
Member gethwa ommunity Service angger ommunity
Services
Member Mr.SGZ Sibiya Finance Manager: Finance
Member Mrs. AJS Marais Infrastructure MIG MIS Administrator
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DEPARTMENT
POSITION | NAME —
Dept. Position
Mrs. C T Buthelezi Planning Manager Town Planning
Member & IDP

3.7.7 STATUS OF MUNICIPAL PoOLICIES

The quality of employees and their development through training and education are major factors in
determining longg term of organization. If you employ and keep good employees, it is good policy to
invest in the development of their skills so that they will increase their productivity and able to achieve
mission and vision of the municipality as per IDP. Purpose and traamdgdevelopment is to
emphasize growth and development of personnel include creating a pool of readily and adequate
NELX I OSYSyd F2NJ LISNER2Y L+ gK2 Yire tSI@S 2N Y2@S
ability to adopt and use advances in techngldgecause of sufficiently knowledgeable staff.

Building a more efficient, effective and highly motivated team. The followings are benefits of employer
if their staff is capacitated:

1 Increased Productivity
1 Decrease need for Supervision
1 Reduce absenteeism the workplace

Table85: Municipal Policies

CURRENT STATUS

POLICY DOCUMENT NAME | Developed Adopted Reviewed
Year Year Year
(Yes/No) (Yes/No) (Yes/No)

Anti-Corruption Policy
Asset Management Policy
Backup and restorBrocedure | Yes 2013 | Yes 2013 | Yes Annaully
Banking and Investment Policy
Batho Pele Policy Yes 2018 | Yes 2018
Budget Management Policy
Car Scheme Policy

Cash Flow Management Policy
Change Management Yes 2013 | Yes 2013 | Yes Annaully
Debit/Credit Control Policy
Disaster Recovery Plan Yes 2013 | Yes 2013 | Yes Annaully
Disciplinary Procedure
Dress Code Policy

Gender Policy

Grants and Donations Policy
Grievance Procedure

Health andSafety Policy

ICT System Access Policy Yes 2013 | Yes 2013 | Yes Annaully
Indigence Policy
Information Technology Policy | Yes 2013 | Yes 2013 | Yes Annaully
Information Technology Securil Yes 2013 | Yes 2013 | Yes Annaully
Policy
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CURRENT STATUS

POLICY DOCUMENT NAME | Developed Adopted Reviewed

Year Year Year

(Yes/No) (Yes/No) (Yes/No)
IT Asset Policy Yes 2016 | Yes 2016 | Yes 2018
IT Charter Yes 2013 | Yes 2013 | Yes 2018
IT General Control Framework | Yes 2013 | Yes 2013 | Yes 2018
Leave Policy
Patch Management Contr¢ Yes 2013 | Yes 2013 | Yes Annaully
Policy
Petty Cash Policy
Physical and EnvironmeRblicy | Yes 2013 | Yes 2013 | Yes Annaully
Property Rates Policy
Revenue Management Policy
Risk Policy
Service Delivery Complain| Yes 2018 | Yes 2018
Management Procedure
Staff Assistance Policy
Staff Retention Policy
Subsistence and Trav
Allowance
Supply Chain Policy
Tariff Policy
Vehicle Policy Yes 2012 | Yes 2012 | Yes 2018
3.7.8 STATUS OF MUNICIPAL BYLAWS

The éDumbe has developed a number of relevant Municipal Bylaws, but mostdieg for Council
Adoption and thereafter they will bgazetted.

Table86: Municipal ByLaws

By-LawDocumentName Current Status PeriodDate
Keeping of Animal Byaw Not gazetted

Pollution Control By.aw Not gazetted

StreetTrading ByLaw Not gazetted

Public Amenities Biaw Not gazetted

Spatial Planning and Land Use Managemert®y Gazetted January 2017

Outdoor Advertising Biaw

Not gazetted

Cemetery and Crematoria Byaw

Not gazetted

Credit Control and Delollection

ByLaw

Environmental By.aw

Not gazetted

Fire Prevention Bizaw

Not gazetted

Parking ByLaw

Not gazetted

Public Road Byaw

Not gazetted

Storm Water Management Byaw

Not gazetted

Tariff Policy for Indigent Persons-Bgw

Not gazetted

Municipality Public Transport Byaw

Not gazetted
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3.7.9 PuBLIC PARTICIPATION ANALYSIS

Public participation and consultation occurred in the form of stakeholder interview, workshops, road
shows and representative forum meetings. Intervieaasegorized as follows:

1 Zululand District Municipality, which is responsible for the provision of bulk infrastructure,
district planning, local economic development, etc.

9 Provincial governments such as Department of Agriculture, Social Welfare and Desetopm
Health etc.

1 National government such as the Department of Land Affairs and the Regional Land Claims
Commission.

1 Roadshows were intended to facilitate a process of prioritizing projects for the 2016/2017 IDP
and Budget. They also provide an opportyrifitr the senior municipal officials to engage with
communities in terms of projects that have been implemented and further activities to ensure
the sustainability of such projects.

The Municipality has developed and adopted a Public Participation Plara @dmmunication
Strategy. While these are two different documents they both contribute to the intended engagement
with communities and community structures as envisaged in Chapter 4 of the Municipal Systems Act,
Act 32 of 2000, as amended.

The Municipdty intends to develop a Public Participation Charter which is a pact by the Municipality
with the spectrum of community representative structures in terms of which the information provided
to them and which they are entitled to expect is clearly definegether with the identification of a
recourse mechanism available to the representative structures should the Municipality not comply
with its commitment to the Charter.

3.7.9.1 WARD COMMITTEES

Ward committees represent an important structure that links the camities within the Municipality

with the Council and the administration of the Municipality. The Municipality has adopted and
implemented a Ward Committee Policy for the 8 Ward Committees that are in operation within the
Municipality. After the local govement elections held on 03 August 2016, elections were held in
November 2016 to elect ward committees within each ward and those ward committees were then
inaugurated. In terms of the Ward Committee Policy adopted by the Council of the Municipality, each
ward committee meets and reports on a monthly basis. Training for ward committee members was
facilitated and provided by the Provincial Department of Cooperative Governance and Traditional
Affairs. More attention is still required for further training \Wfard Committees.

3.7.9.2 CUSTOMER CARE AND SATISFACTION

Customer care involves putting systems in place to maximize your customers' satisfaction with your
business. It is important to note that a municipality can be seen in the same light as that of a business

since it renders services to its people (custonam)l also receives or collect revenue for certain of
0KSaS aSNPAOSad ¢KSNBFT2NB:E AlG akKz2dzZ R oS | 2L L
/' FNB t2fA08Qx fA1S Sséanhibé da/dzyOM QX KIATIRDSE KId&B IRY S &
availabé on the muntipal website www.éDumbe.gov.ZBhe éDumbe municipality has to establish a
fully-fledgedcustomer care office that complies with the prescriptions of the Promotion of Access to
Information Act, the Administration of Justice Act and Chaptef the Municipal Systems Act.
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There is a need to educate communities on the nature of the customer care office and the access to
documentation provided there. A Customer Care Policy has to developed and adopted by the
Municipality; this forms the basis tiie operation of the customer care office which is to be run in
accordance with Batho Pele principles. Measuring the level of satisfaction of the community with the
service rendered by the Municipality is important; suggestion boxes have been placedtayist
points in the municipal buildings with littlesponse.

A similar situation pertains to the facility afistomer satisfaction registerbhe Municipality will need
to undertake a structured customer satisfaction survey in order to determine thesstpio regarding
satisfaction with present service delivery leveishuge range of factors can contribute to customer
satisfaction, but the customerdoth consumers and other businessese likely to take into account:

1 how well your product or servicmatches customer needs

1 the value for money you offer

1 your efficiency and reliability in fulfilling orders

91 the professionalism, friendliness and expertise of your employees

1 how well you keep your customers informed

1 the after-sales service you provide

3.7.9.3 PLANNING PROCESSES

The following figure illustrates the process that éDumbe follows when developing its IDP

Figure35: Planning Process

Detailed Analysis  Categorization of
STRATEGIC
FRAMEWORK
CROSS CUTTING
PLANNING PROCESS !
VISION & OBJECTIVES STRATEGIES
™| mission
KEY |, DETALED 11 srRaTEGIC
ISSUES ANALYSIS ¥
~ PROJECTS
IMPLEMENTATION
4LEMENTATIDN
l Y Y
INTEGRATED | OPERATIONALPLAN SECTOR PLANS
DEVELOPMENT PLAN
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3.7.10 GooD GOVERNANCE AND PUBLIC PARTICIPATION : SWOT
ANALYSIS

Table87: Good Governance andublic Participation S.W.O.T. Analysis

STRENGTHS WEAKNESSES

i Al wards are Represcing by wa 9§ Lack of maximum Participation |
committees; Councillors;

1 Trained Ward Committee; 1 Lack of implementation of Rig

1 Sukuma Kakhe Structures are in pla Management Plan;
(Fully Functioning); 1 Communication Channels;

1 IDP Road shows; 1 Failure of implemerdtion Batho Pele

1 Compliance with Leg&equirements;

1 Council that can decisions ;

i Strong Saocial Cohesion Programmes;

1 Capaciy to outsource external funding.

OPPORTUNITIES THREATS

1 Availability IGR structure within distri 1 Bad Media Publicity
and province 1 Slight Majorityin the Council

I Usage of Sukuma Sahe to address S
skills

1 Availability of Sector funding;

T Community have opportunity on bursa
scheme

3.7.11 WARD BASED PLANNING

The Provincial Department of @perative Governance and Traditional Affairs (COGTA) initiated the

] 2YYdyAGek2FNR . F&aSR tflyyAy3 LINRBINIYYS aAyOS VI
public participation procesg & f F O1 Ay3d az2aild L5t Qa 6SNB O2YLWATLS
FStG GKIGZ &a2YS L5t Q& 6SNB || RS&al1i2L) SESNDA&AS o0&

0KS LIS2L) S KSyOS (KS ySSR (2 RSOSt 2Ly ACOMEBRANO LSS t/C
have been observed not to be reflecting aspirations of the communities due to lack of adequate and

proper community engagement mechanisms during the process. This often leads to unnecessary
O2YYdzyAlle LINRPGSalta¢d

The outcome is that this mods operation leads to poor reflection of community needs, aspirations,
solutions, and diverging budget. The objective of this Programme is to develop a Ward Based Plan for
each and every Ward within the Municipal Jurisdiction. The Draft Plan for each N&drtb be
completed by end of February 2017.

There will be one (1) government project in the ward, EPWP, which employs youth from destitute
households to cut grass, change street light bulbs and maintenance in the ward. The Department of
Health employs eople from low income households in the ward as Community Care Givers.The
FaaSaaySyid 2F L5tQa ¢oKAOK RAR y2i0 NBTtSOG €201 ¢
needs, opportunities and capacitation.
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The said concept communicated by the Depaatinof CoGTACZN that municipality had to improve
the quality of IDPs as credible documents. The Department-op€mtive Governance & Traditional
Affairs is piloting a WBP all over the Province of KwaZulu N&ialefore asimilarCommunity Based
Planninginitiative isundertaken ineDumbelLocal Municipality

The Ward Based Plan would ensure that all Development Planning matters of all Ward are clearly
articulated:
1 Undertake a community back log survey to determine a baseline of community needsnExi
surveys and data to be localized to a Ward level)
Prioritization of needs.
Technical analysis of prioritized need/projects.
Align priority project with municipal IDP and financial plan.
In order to achieve the abovementioned task, the municigailt required to undertake the
following:
Explore and agree on key components that should be contained in the Ward Based Plan;
Facilitate establishment of WBP Project Steering Committee;
Hold community consultation workshop in all Wardsé@fumbeMunicipality to accurately
attain community needs;
Document the Ward/Community Based Pla);
Regular report backs, present the Plan for alignment purposes and for final approval at W/CBP
Project Steering Committee and to the Municipality;
91 Prepare a detailed Concept Development Plan for all the nodes which affect each ward is linked
to éDumbeMunicipalityLocal Municipality.

= =4 = = =4 =4 =4

= =4

3.7.12 LAND USE MANAGEMENT

Land use management in thBumbe Municipality is fragmented reflecting the impact of the
aparthed policies. The Spatial Planning and Land Use Management Act requires the Municipality to
introduce a Single Land Use Scheme (LUS) for the entire Municipal area of jurisdiction. The proposed
scheme will replace all the existing land use controls and pedeida uniform approach to land use
management with the Municipality. There isddemmawhere the Minister of Agriculture, via the
Subdivision of Agricultural Land Act, 1970 may dictate land use or for that matter prevent the
Municipality from carrying out its constitutional mandate to prepare a Single Scheme over the full
municipal area. Téaintroduction of the Spatial Plamg and Land Use Management Act, Act No. 16 of
2013(SPLUMA) is set to aid effective and efficient planning and land use manag&ReitMA was
developed to legislate for a single, integrated planning system for theeeatiuntry.In the context

of the spatial transformation agenda, SPLUMA has been punted as a possible tool to effect spatial
transformation.

According to the Department of Rural Development and Land Reform (DRDLR), the custodian
department of SPLUMA, thenactment of SPLUMA has brought seven fundamental changes to spatial
planning and land use management. These changes are:

1 Reiteration of the sole mandate of municipalities where municipal planning (land
development, land use management) is concerned, ptaciunicipalities as authorities of first
instance invalidating inconsistent parallel mechanisms, parallel systems and measures or
institutions that existed to deal with land development applications
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i Establishment and composition of municipal plannindpunals and appeals structures by
municipalities to determine, and decide on, land development applications. Providing
municipalities with options for tribunals and appeals structures to be created based on capacity

1 Development of a single and inclusivadause scheme for the entire municipality with special
emphasis on a municipal differentiated approach

9 Preparation of respective SDFs by all three spheres of government, based on norms and

standards guided by development principles

Preparation of Region&patial Development Frameworks as may be required

Strengthened intergovernmental support through enforcement, compliance and monitoring

processes

1 Alignment of authorisation processes where necessary on policies and legislation impacting
land developmenapplications and decisiemaking processes.

3.7.12.1 SPLUMA IMPLEMENTATION

= =4

The Spatial Planning and Land Use Management Act 16 of 2013 (SPLUMA) is a national law that was
passed by Parliament in 2013. The law gives the Department of Rural Development andfband Re
(DRDLR) the power to pass Regulations in terms of SPLUMA to provide additional detail on how the
law should be implemented. The final version of th&sgulationgRegulations in terms of
SPLUMASG38594 GN R239) was published on 23 March 2015. Thedme into effect on 1 July

2015, while a commencement date for the Regulations are yet to be published.

SPLUMA aims to develop a new framework to govern planning permissions and approvals, sets
parameters for new developments and provides for differemiful land uses in South Africa. SPLUMA

is a framework law, which means that the law provides broad principles for a set of provincial laws

that will regulate planning. SPLUMA also provides clarity on how planning law interacts with other

laws and policieFhe law is important because the repeal of many apartheid era laws has left our
planning laws fragmented, complicated and inconsistent. For this reason, section 3 of SPLUMA says
GKFG GKS fl g GNARASE G2 RSOSt2L) I  VYazgldn@firg Nt STFS
WLINRY2GSa a20ALf FTYyR SO2y2YAO AyOfdaAA2y Q®

éDumbe Municipality has also been trying by all mearsotaply with andmplement SPLUMA:

9 éDumbe Municipality had been part of Provincial Government meetings, through COGTA
Department from the igeption of Spatial Planning and Land Use Management Act (SPLUMA)
in 2013.

1 éDumbe Municipality Council h#ésken a Resolution for the eablishment of Joint Municipal
Planning Tribunal with Zululand Family of Municipaliiesng Nongoma, uPhongolo a Ulundi
This collaboration entails the sharing of costs associated these wit, e.g. salaries of members,
travelling and disbursements.

9 The Joint Tribunal have not sat, however the agreemwast signed with all theJoint
Municipalities, advertisement for memberse tserve the JMPT was published on a several
Newspapers and few applications received, now we about to appoint IMPT Members, then
publush them on a Newspaper again and gazette them befordKHeT sit,

1 The Municipal Planning Authorised Officer was appointgernally in 205 after registration
with SACPLAN

1 The Municipality amended Delegations from Planning and Development Act (PDA) and
subsequently categorised applications before SPLUMAVBywere gazetted in January 2017.

The only alignment pending ike alignment of SPLUMA aws with Land Use Management System
(Schemesfor Paulpietersburg, €Dumbe and Bilanyoni on Township respectively.
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3.7.12.2 TOWN PLANNING SCHEME AREAS

Land Use Management Schemes, more commonly known as Schemes, are statutory plarising too
used to manage and promote development. A land use scheme is a critical component of the
integrated spatial planning system and deals with zoning and built form controls. The intent embodied
within the package of spatial plans must be translated in®nost appropriate zones and land uses
within the schemes. Schemes are the tangible tools in the package of plans as it is this level that
development rights become important proponents for development. Schemes enable statutory
decisions to be made and thin turn allows building plans to be considered. Schemes are required by
law to be reviewed on an annual basis in line with the IDP and SDF reviews.

Paulpietersburg Town, Dumbe Location and Bilanyoni Townisaye approved Town Planning
Schemes developéd terms of the KwaZulilatal Planning and Development Act, Act No. 6 of 2008
now enforced in terms of theSpatial Planning and Land Use Management Act no. 16 of 2013. SPLUMA

More facilitative and flexible controls are required to achieve spatial transformation and promote
integrated and sustainable developmemt.single land use schermis currently being developed in
accordance with Chapter 5 of the Spatial Planning and LaadManagement Adtlo. 16 of 2013.

The Spatial Planning and Land Use Management Act 16 of 2013 (hereafter noted as SPLUMA) notes
GKFG a LISNI {SOGAZ2Y Hun 6mMOZI al adzyAOALIf AGE Ydzal
land use scheme for itsntire area within five years from the comyied SYSy i 2F GKA & ! O
éDumbenunicipality must have adopted a single scheme by the year 2020.

Land Use Schemes are tools used by municipalities to guide and manage development and building
use and land use in accordance with the vision, objectives and broad strategic focus of the IDP, SDF
and its associated Strategic Environmental Assessment (SEA).

Three areas of importance which need to be addressed during the scheme are:

9 There are areas that are subject to the Subdivision of Agricultural Land Act 70 of 1970 these
will need to be managed with the necessary wisdom and will also have managemémai<on
which will need the necessary approval from the National Department of Agriculture. The
YIEYlF3ISYSyd O2yUNRfA& YdzAG LINRPGARS | LIINBLINRIF GS
area of jurisdiction.

9 The service provider isxpected to make an applitan to the National Department of
Agriculture for the release of areas identified by the Municipality as areas that no longer need
to be subjected to Subdivision of Agricultural Land Act 70 of 1970.

1 Public participation and consultation is a criticalktdaking place in different phases of the

project (at least in the Inception/Interim phase, Hpeaft Phase, Final Draft Phase and Post

adoption phase) and involves the introduction and purpose of a scheme and way forward, the
development of a scheme witlpublic participation, the adoption of the scheme and
implementation of a scheme, and the necessary logistics (advertising, loud hailing, bussing of
people to meetings, catering, securing venues, speaker systems, the necessary copies of maps
and documentsdr participation), and it will involve;

Participation with 8 wards (16ouncillours).

Traditional Council areas.

Residents of areas.

Key Stakeholders (parastatals and Departments).

= =4 =4 =4
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3.7.12.3 AREAS OUTSIDE TOWN PLANNING SCHEME

Land use irareas outside the currg schemeis regulated in terms of the KwaZulu Land Affairs Act,
but there are no systems and procedures in this regard. Agricultural land is regulated in terms of the
Subdivision of Agricultural Land Act, No. 70 of 1970. Some of the old order planmsgware
repealed in 2008 by the KwaZtMatal Rationalizatiorof Planning and Development Laws Act, 2008
(Act No. 2 of 2008). The legislation that repealed the old order laws ditenognizehe makeshift

land use schemes because in many cases the tsytid not match the actual development on the
ground, there were different layouts for the same township or there were no copies of the layout
plans.In the course of th commencement of the KwaZudNatal Planning and Development Act, 2008
(Act No. 6 of 208) on 1 May 2010, municipalities could request the MEC to reinstate an old order
planning law land use scheme based on a layout plan. No Municipality ever requested the
reinstatement of such a land use scheme. The provision that provided for the reimsat of the

land use schemes has been repealed and it is no longer possible to do that. On legal terms the areas
that that have the égally adopted Schemes are thePaulpietersburg Town, Dumbe Location and
Bilanyoni Townshigithin the Municipality. As meimned above there is an initiative underway to try

and deal with the matter.

3.7.12.4 LAND USE MANAGEMENT IN SEMI-URBAN AND RURAL AREAS

There are no formal land use controls in the form of planning schemes that covers the rural and semi
urban areaséDumbeMunicipality has initiated procgses for the preparation of thgingle land use
managemenscheme in accordance with Chapter 5 of the Spatial Planning and Land Use Management
ActNo. 16 of 20132DumbeMunicipalityshould develop more few spatial plans such @ckct Plans,

Local Area Plans, Area Based Plans, Btese planswill assist in attaining what SPLUMA calls
incremental introduction of land use management and regulation in areas under traditional
leadership, rural areas, informal settlements, slumd areas not previously subjected to a land use
scheme. They form some form of guiding document when making land development decisions and
form a base for incremental introduction of controls.
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3.8 EDUMBE COMBINED SWOT ANALYS

3.8.1

=A =4 =4 =8 =4

=A =4 =4 =4 =4

= =4

3.8.2

=4 =4 =4 =8 -8 -8 a8 -8 f

=A =4 =4 =4 = =4 =4 =

= =

STRENGTHS

Most policies in place

Critical posts are filled

IDP done internal

Functional Committees

Ability to implement capital projects
expenditure

Functional PMU section
Functional housing forum

SDIP in place

Front loading of capital projects

LED Related Policies and strategies are

in place

LED Unit in place
Existence and functional
Sukuma Sakhe Structures

Operation

WEAKNESSES

Inadequate  implementation
understanding of policies.
Ungazetted Byaws

Cascading down PMS
Insufficient IT infrastructure
Inadequate fleet
Unsustainable administration
Insufficient plant equipment
Inadequate infrastructure maintenance
Ageing electrical infrastructure
Outdated Housing sector Plan

Lack of funding and lack of investors for
implementation of LED related
strategies

Lack of Busess retention strategy.
Untapped LED initiative
Lack of Human capacity
Poor marketing of
Municipality.

Unpackaged LED projects.
Untrained Ward Committees
Inadequate Communication Channels
Inadequate Social Cohesion
Programmes

Inadequate complaintmmanagement
Inadequate implementation of financial
policies

and

éDumbe

= =4 =4 A

=4 =4 =4 -8 - -8 - -8 -8 -9

=4 =4 =4 -8 -8 8 8 9 9

= =4 =4 =4

=A =4 =4

IS

Regular conducting of IDP Road shows
Compliance with Legal Requirements
Functional Council Committees
Implementation of Risk Mamgment
Plan

Implementation of Batho Pele
Implementation of Back to Basics
Financial policies in place

Reliable financial system

Financial statements done internally
Budget adopted on time

Financial statement submitted on time
Developed UDFIP

Urban compoent of scheme
Environmental management personnel

Unreliable valuation roll

Going concern in terms of:
Collection,

Cash flows,

Grant cash back,

Expenditure management,
Non-reporting on electricity losses,
No indigent policy and register

Insufficient  capacity on  asset
management
Inconsistent  issuing of  billing
statements
Insufficient environmental
management

Inadequate implementation of Scheme
in Townships

Lack of Funding to implement UDFIP
Unavailability of Walto-Wall Scheme
InadequateStaff compliment
Insufficient capacity and skill on
environmental issues

Insufficient maintenance of existing
cemeteries

Outdated Disaster Management Plan
Insufficient Disaster equipment
Outdated SDF
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3.8.3
1
1

w
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OPPORTUNITIES

Provision of capacity building
Sector department
opportunity

Good audit opinion

Review of Housing Sector Plan
Interest of sector department to
establish offices

Licensed Waste Disposal Site
Universal Access to Electricity

LED and Tourism opportunities
Strategic location of Municipality
Establishment of ZEDA.

EPWP and CPWP programmes
Availability of mines (r@epen)
Avalilability IGR structure within district
and province

support

THREATS

Insufficient capacity building
Political instability

Political Interference
Unlicensed Waste Disposal Site
Insufficient burial land
Community uprising
Unavailability of Waterborne Sewage
Business shut down

Poor infrastructure maintenance
Un-service industrial site

In- ability to attract investors
Lack of mining strategy

=4 =4 =8 -4 -4 -8 -8 -8 8 -9 9

= =4 -4 =

=A =4 =8 -8 -9

Availability of Sector funding

Increased revenue basmurces
Integrated Billing system:

Rate

Electricity

Industrial site

Forest

Vehicle testing (VT & DLT)

Business license

Outdoor advertisement

Spatial Location & Strategic
Geographical Location of the Local
Municipality

Cluster settlements

Bad Media Publicity

Hung Municipality

Inadequate cooperation of Rate Payers
Inadequate cooperation of Councillors
in motivating regular payment of
services by residents

Litigation

Unavailability of land for Cemeteries
Disaster Prone Area

Inability to respond to Disasters;

lllegal Developments
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3.9 EDUMBE KEY CHALLENGES

TheéDumbeMunicipality is located in one of the poorest and poverty stricken district municipality in
KwaZuluNatal. (It forms part of Presidential Nodes!)

éDumbeMunicipality puts a severe restriction on the number of people actually usirdrieiéy as a
primary means of energy. Electricity provision at schools and health facilities are especially critical. In
A large rural population that depends on the nearby urban area of Paulpietersburg for commercial
and public services (e.g. health, edavelfare, police servicestc.) places pressure on the primary
node because of the lack of social and economic services within the rural areas.

Most of the rural settlements are small thus making service delivery costly, this effect is compounded
bythS FaLSOoG GKIFIG 2yte opmpi:r 2F (GKS YdzyAOALI fAlG@QA
the rural hinterland of the municipality. The spatial development pattern of the municipality will have

to be addressed.

About53% of the population cidDumbeMunicipality is women. Women are assumed to be acting as
household heads in the absence of partners seeking employment in other gdydars It is also
accepted that these women are more disadvantaged in terms of resources. Strategies need to be
developed in order to create security for women and their dependent children.

Close to half of the population are children, placing pressure on the need for educational and social
facilities. Many of these children will be orphaned as a result of HIV/AIDS. git1@& of the
population is already infected with HIV. The severe impact on the need for health, social and welfare
services over the next 20 years will have to be accommodated in the Municipalities strategy for service
delivery.

Income levels i@Dumbetend to be quite low with 69% of the population earning less than R800 a
month. The traditional and rural areas are the most poverty stricken.

The majority of the population relies on public transport facilities. This is primarily taxi based. The
quality ard efficiency of the public transport sector still needs attention.

Although a large portion of the population has access to household electricity the low income levels
in the wake of the looming energy crises faced by this country it is vital that thechdalify adopts
policy embracing the use of alternative energy sources for new residential and commercial
development.
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Table88: Municipal Key Challenges

Municipal KeyChallengs

Municipal Key Challenges

1

= =4 —a - =a =4 -4 -9 E R = =4 -8 -4 8 -2 19
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Inadequate implementation and
understanding of policies
Ungazetted Byaws

Cascading down PMS

Insufficient IT infrastructure
Inadequate fleet

Unsustainable administration
Insufficient plant equipment
Inadequate infrastructure
maintenance

Ageing electrical infrasticture
Outdated Housing sector Plan

Lack of funding and lack of investg
for implementation of LED relate
strategies

Lackof Business retention strategy
Untapped LED initiative
Lack of Human capacity
Poor  marketing  of
Municipality
Unpackaged LEojects
Untrained Ward Committees
Inadequate Communication Channe
Inadequate Social Cohesig
Programmes

Inadequate complaints managemen
Inadequate  implementation 0o
financial policies

Unreliable valuation roll

Going concern in terms of:
Collection,

Cash flows,

Grant cash back,

Expenditure management,
Nonreporting on electricity losses,
No indigent policy and register

éDumbe

Insufficient  capacity on  asse
management
Inconsistent  issuing of  billin
statements
Insufficient environmenta
management
Inadequate  mplementation  of

Scheme in Townships

f

f
f
f
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Lack of Funding to implement UDFIP
Unavailability of Walto-Wall Scheme
Inadequate Staff compliment

Insufficient capacity and skill 0
environmental issues

Insufficient maintenance of existin
cemeteries

OutdatedDisaster Management Plan
Insufficient Disaster equipment
Outdated SDF

Insufficient capacity building

Political instability

Political Interference

Unlicensed Waste Disposal Site
Insufficient burial land

Community uprising

Unavailability of Waterborne Sewag
Business shut down

Poor infrastructure maintenance
Un-service industrial site

In- ability to attract investors

Lack of mining strategy

Bad Media Publicity

Hung Municipality

Inadequate cooperation of Rate Payers
Inadequate cooperation of Councillora
motivating regular payment of services
residents

Litigation

Unavailability of land for Cemeteries
Disaster Prone Area

Inability to respond to Disasters

lllegal Developments
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4. SECTION D : VISION, STRATEGIES, GOALS AN D
OBJECTIVES

4.1 VISION AND MISSION O F THE EDUMBE MUNICIPALITY

S5dzY6S adzyAOALIf @GAaA2Y adliSYSyld NBLNBaSyda (K
jdzSadAz2y a2 KSNBE R2 ¢S ¢glyd (2 3FI2KéExZ KSyOS Ada 7
municipalityis to inspire, focus the attention and mobilize all residents, communities, stakeholders,
politicians and officials in growing the economy, alleviating poverty and creating the desired future

for the whole municipal area. All role players in the munidiyaeed a joint Vision as a common
INRPdzy R 6 KAOK LINBPZARS&E 3JIdZARFYOS (2 GKS YdzyA OALJ |
to be oriented towards clearly outlined and agreed objectives, at the same time focus on good
governance and managemenand which form the basis for performance management and the
accountability of the municipal government towards the residents.

The activities of the Council (Councillors and officials), as well as all stakeholders (Local Municipalities,
Sector Departments, Private Sector, Ndi2 S NY YSy G+t hNAFYAT FdA2ya obDh
and focused by strategies relating to and addieg the issues (problems, constraints, opportunities

etc.) as identified from the analysis. In its Council Meeting held in October @Dtithbe Council

adopted its new Vision and Mission with strategies linked to the K@Mreial Priorities as follows.

This vision was is revised annually during the IDP Strategic Planning Session.

4.1.1 MUNICIPAL VISION (LONG-TERM)

/

oBy 2030 ®Dumbe Wil I Be
Economically Progressive Municipality and a
Gatewav to Kwazulu -Nat al . 0

//

4.1.2 MUNICIPAL MISSION STATEMENT

In order to achieve the above vision éDumbe Municipality is committed to working with its
communities and stakeholders at large:

oeDumbe Municipality See
Healthy, Safe Environment with Economically
active communities through promotion of
Sustainable Infrastructure development while
unl ocking Agricultural ant
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4.1.3 MUNICIPAL CORE VALUES

The BathePele principles are central to the operations of the éDumbe Municipality, therefore informs
the relations and interaction betweegDumbe andts customers, community and other stakeholders.

The éDumbe Municipality aims to achieve its primary function and justify its existence as a Local
Municipality by prescribing to the following core values:

I Transparency, Openness, Fairness anBquity:.
Maximize public participation to involve a
stakeholders in municipal decision making processes

9 Integrity and Honesty act in good faith at all times
displaying respect and always deliver on promises

1 Loyalty and Countabilityrendering servicelelivery in
a manner without fraud and corruption

9 Dignity and Consistencyservice delivery must be
consistency and dignified in respect to human charac

i Effectiveness and Efficiencyendering services tha
address the needs of the people

The involvemat of community members and/or community organizations in matters of local
government and in development will enhance the effectiveness of local governments in various ways,
including the following:
1 Firstly, since communities or community organizationsvkithe challenges their communities
face, they are not likely to struggle in identifying them;
1 Secondly, involving them in the process of finding solutions to such problems creates a sense
of ownership of the programmes/projects that are designed to adsliteem; and
9 Thirdly, the fight against poverty can be won if it is fought at the grassroots level.

4.1.4 MUNICIPAL STRATEGIC FoOCUS AREAS

In this current5-Year Circle éDumbe Municipal strategic focus areas shall be on championing
economic development, infrasicture and basic service delivery. Therefore,

9 Eradicating infrastructural and Basic Services Backlogs

1 Engaging with various stakeholders for land provision

9 Accelerate Housing Delivery to create Sustainable Human Settlements

1 Rejuvenate the urban economthrough the Urban Renewal Programs and supporting
economic corridors

1 Encourage and foster public participation

1 Ensure the delivery of free basic services

1 Implement greater environmental awareness through the adoption of sustainable land
practice

1 Develop ad implement viable strategies to improve health and fight HIV/AIDS

1 Provide PreActive combating mechanisms to deal with natural disasters.

9 Stamping out crime and lawlessness

9 The sustainability of the Mission statement is based on youth and gender grozgamiton

1 Promote LED through exploring tourism potential

9 Putin place proper systems that will ensure revenue enhancement and debt collection

1 Improve human resource capacity to ensure effective and efficient service delivery
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4.2 EDUMBE GOALS, OBJECTIVES AN D STRATEGIES

Alignment is a key issue that needs to be covered when developing strategies for a municipality. The
éDumbe Local Municipality therefore focuses on the issue of alignment in a very detailed fashion to
ensure that it contributes to the webleingand prosperity of the KZN Province and the Country as a

whole. To yield the maximum benefits and enhance the secanomic status within the municipality,
FfAIYYSYyld Aa F20dzaSR 2y |FyR AyOfdzRSa GKS bl iGAz2y
Gras i K YR 5S@St2LISyid {iGNXGS3e o6tD5{0 I|yR %dzZ d
Strategies.

Key Performance Are@PA) is a broad goal statement providing strategic and focused direction to
the municipality, taking cognizance of the development maedstthe municipality and the need to
use scarce resources (human, financial, equipment) effectively and efficiently. The municipality cannot
be and do everything for everyone. It needs to be strategically focused and only do what it should be
doing, withn the context of its available resources, to deliver successfully on its development
mandate. These are Six (6) National KPAs:

1 KPAL => Municipal Transformation and Institutional Development
KPA2 => Basic Service Delivery & Infrastructure Development
KPA 3 => Social and Local Economic Development
KPA4 => Good Governance and Public Participation
KPA5 => Municipal Financial Viability & Management
1 KPA6 => Cros£utting Interventions

1
T
1
T

Table89: éDumbeGoals, Objectives and Strategs

KPA 1¢ Municipal Transformation and Organizational Development

Developmental Goals | Strategic Objectives Development Strategies
1.1 Human Resourc{ 1.1.1To improve institutional 1.1.1.1 Development, review ang
Development capacity through  policy implementationof policies
development and 1.1.1.2 Development, review an(
enforcement implementationof by-laws
1.1.1.3Review and implementation @
organogram
1.1.1.4Review and implementation @
WSP

1.1.1.5Review andmplementation of
HR Strategy

1.1.1.6Review and implementation @
Employment Equity Plan (EEP)
1.1.1.70HS implementation
1.1.1.8Review andmplementation of
ICT Strategy

1.1.1.9Review andmplementation of
ICT Government Framework
1.1.2.10 Improving the ICT
infrastructure

1.1.1.11Review and implementation @
PMS
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KPA 1¢ Municipal Transformation and Organizational Development

Developmental Goals

Strategic Objectives

Development Strategies

1.1.2 To improve municipa

corporate image

1.1.2.1Review and Implementation ¢
Communication Strategy

1.1.3To ensure effective an| 1.1.3.1 Development of Municipd
efficient Municipal| branding

Administration and 1.1.3.2 Enhance capacity to 4
Communication. Councillors

KPA Z; Basic Service Delivery and Infrastructure Development

Developmental Goals

Strategic Objectives

Development Strategies

2.1 Infrastructure
Development

211 To
provision of
services in a
equitable
sustainable manner

ensure
basic
fair
and

2.1.1.1 Enhancement of Infrastructur
Planning and Maintenance
2.1.1.2Provision of Free Basic Services
2.1.1Improvement of Access to Roads
2.1.1.3Improvement ofAccess to Electricity]
2.1.1.4Provision of Refuse Removal
2.1.1.5Improvement of Access to sustainak
human settlement

2.1.1.6 Improvement of Access to publ
facilities and amenities

2.1.1.7Provision of Access to Sport facilitig
2.1.1.8Ensuring Provision and Maintenan
of Municipal Buildings

KPA & Local Economic Developmeahd SociaDevelopment

Developmental Goals

Strategic Objectives

Development Strategies

3.1 Inclusive Economi
Growth

3.1.1 To create conduciv¢

environment
sustainable

economi
growth and development

3.1.1.1 Job creation and promotion g
employment opportunities
3.1.1.2Development and Implementatio
of LED Strategy

3.1.1.3Development of Strategic Alliang
and Partnership for economic growth ar
Development
3.1.1.4Facilitation and Implementation @
LED Anchor Projects

3.1.1.5 Promotion of arts, culture an
heritage

3.1.1.6 Marketing and showcasing ¢
economic and tourism development
3.1.1.7Unleashing of agriculturglotential
and sustainable use of mining resources
3.1.1.8Formalizing the Informal Econom|

for

3.1.2To promote cohesive

social development

3.1.2.1 Implementation of Specig
Programmes
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KPA Z; Local Economic Developmeand SociaDevelopment

Developmental Goals

Strategic Objectives

Development Strategies

3.1.2.2 Establishment
Forums

of Functiona

3.1.2.3Sports Development

3.1.2.4HI\*Aids Intervention

KPA 4 Good Governance, Community Participation and Ward Committee Systems

Developmental Goals

Strategic Objectives

Development Strategies

4.1 Governance an(

Policy

4.1.1 To improve
municipal audit opinion
council oversight and

accountability

4.1.1.1Fully Functional internal audit unit

4.1.1.2Fraud and Corruption Prevention

4.1.1.3Development andmplementation
of Audit Action Plan

4.1.1.4 Enhancement of AuditeGeneral
engagement

4.1.1.5Payment tocreditors to be made
within 30 days in terms of section 65
MFMA

4.1.1.6 Facilitating the functioning o
Council and Council Committees

4.1.1.7Records Management

4.1.1.8BathoPele Principles

4.1.2
effective

To promote

community|

4.1.21Strengthening the functionality o
Ward Committees

participation

4.1.22Review and Implementation of
Community Participation Framework

4.1.23Implementation of  Operation
Sukuma Sakhe

4.1.24Development andimplementation
of Ward Based Plans

KPA & Financial Viability and Management

Developmental Goals

Strategic Objectives

Development Strategies

5.1 Human
Community
Development

and

5.1.1 To improve municipa
financial viability and soun

financial management

5.1.1.1Ensuring financial reporting an
compliance

5.1.1.2 Implementing
enhancement strategy
5.1.1.3Revenue Management
5.1.1.4Expenditure Management
5.1.1.5 Improving Budget Process ai
Implementation

5.1.1.6Enhancing Actual service charg
and property rates revenue

5.1.1.7 Ensuring compliance with SG
Regulations

revenue
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KPA & Financial Viability and Management

Developmental Goals

Strategic Objectives

Development Strategies

5.1.1.8Effective Management of Asset

5.1.1.9 Facilitating the appointment o
Financial Interns

5.1.1.10Implementation of MBCOA

KPA & CrossCutting Interventions

Developmental Goals

Strategic Objectives

Development Strategies

6.1 Spatial Equity

6.1.1To ensure efficient an
sound Strategic and Spati

6.1.1.1Facilitate the formulation of the
Credible IDP

municipal planning 6.1.1.2 Enhancing Municipal Spati
Planning
6.1.1.3 Enhancing Land Ug
Management Systems
6.2 Environmental 6.2.1 To promote and 6.2.1.1 Enhancing Environments

Sustainability

preserve a safe and health
environment

Quality in Compliance with releval
legislation

6.2.2To ensure a proactiv
and reactive integrated

6.2.2.1 Improving Municipal Respons
towards Disaste®ccurrences

disaster management

6.2.2.2Fire fighters posts
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4.3 EDUMBE STRATEGIC ALIGN MENT
Table90: éDumbeStrategicAlignment (International - National - Provincial- Local)
INTERNATIONAL NATIONAL PROVINCIAL DISTRICT LOCAL

Sustainable Development Goals (SDGS)

National KPAs

KZNPGDS Goals

Zululand DGDP
Strategic Goals

éDumbe Objectives

Goal 16. Promote peaceful and inclusi Municipal Human Resowe | Human Resourc{ To improve institutiona
societies for sustainable development, provi| Transformation and Development Development capacity  through  policy
access to justice for all and build effectiy Organizational development and
accountable and inclusive institutions at { Development enforcement
levels To improve municipa
corporate image
To ensure effective an
efficient Municipal
Administration and
Communication.
Goal 6. Ensure availability and sustainag Basic Service Delive| Infrastructure Strategic To ensure provision of bag
management of water and sanitation for all | and Infrastructure| Development Infrastructure services in a fair, equitabl

Goal 7. Ensure access to affordable, relia
sustainable, and modern energy for all

Goal 9. Build resilient infrastructure, promo
inclusive and sustainable industrialization a
foster innovation

Development

and sustainable manner

Goal 1. End poverty @l its forms everywhere

Goal 2. End hunger, achieve food security
improved nutrition, and promote sustainab
agriculture

Local Economi
Developmentand Social
Development

Inclusive Economi

Growth

Job Creation

To create conduciv
environment for sustainabls
economic growth ang
development
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INTERNATIONAL

NATIONAL

PROVINCIAL

DISTRICT

LOCAL

Sustainable Development Goals (SDGS)

National KPAs

KZNPGDS Goals

Zululand DGDP
Strategic Goals

éDumbe Objectives

Goal 8: Promote sustained,inclusive an
sustainableeconomic growth, fullan
productionemployment and decentwork for al

Goal 3. Ensure healthy lives and promote w Human ad | To promote cohesive soci
being for all at all ages Community development
Goal 4. Ensure inclusive and equitable qug Development
education and promote lifdong learning
opportunities for all
Goal 5. Achieve gender equality and empowe
women and girls
Goal 10. Reduce inequality within and amg Good Governanceand | Governance an¢ Governance ang To improve municipal aud
countries Community Policy Policy opinion, council oversight an
Goal 12. Ensure sustainable consumption ¢ Participation accountability
production patterns
Goal 17. Strengthen the means of To promote effectivg
implementation and revitalize the Globg community participation
Partnership for Sustainabl@evelopment
Financial Viability an¢ Human and To improve municipa
Management Community financial viability and soun
Development financial management
Goal 11. Make cities and human settlemel CrossCutting Spatial Equity Spatial Equity To ensure efficient an
inclusive, safe, resilient and sustainable Interventions sound Strategic and Spati

Goal 14. Conserve and sustainably use
oceans, seas and marine resources

sustainable development

municipal planning
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INTERNATIONAL

NATIONAL

PROVINCIAL

DISTRICT

LOCAL

Sustainable Development Goals (SDGS)

National KPAs

KZNPGDS Goals

Zululand DGDP
Strategic Goals

éDumbe Objectives

Goal 13 Take urgent action to combat clima
change and its impacts

Goal 15. Protect, restore and promo
sustainable use of terrestrial ecosysten
sustainably manage forests, comb
desertification, and halt and reverse lai

degradation and halt biodiversity loss

Environmental
Sustainability

Environmental
Sustainability

To promote andpreserve &
safe and healthy environmer

To ensure aproactive and
reactive integrated disastg
management
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5. SECTION E: STRATEGIC MAPPING (SDF )AND
IMPLEMENTATIO N PLAN

5.1 STRATEGIC MAPPING (S DF EXTRACT )

This chapter represents an extract of tBBumbeSpatial Development Framework and should be

read in conjunction with the comprehensive Spatial Development Framework oféhenbe
Municipality. The éDumbe Spatial Development Framework (SDF) has been formulated and adopted,
this plan has laid a foundatidfor development in the area. The exercise that remains is to refine the
SDF to be in line with the SPLUMA. The Spatial Development Framework (SDF) provides strategic
guidance for the spatial restructuring of the éDumbe Municipal area. It indicates whetan types

of developments should or could take place, how these areas relate to other areas, and what
RSOSt2LIVYSyd adGFyRINRA aK2dZ R LWL ed ¢KS FAY 27
Framework is to:

Confirm the general principleend guidelines of the 2011 SDF

Ensure alignment of municipal IDP and related projects with the spatial reality of the study
area.

Ensure alignment with the Provincial Growth and Development Strategy

Give direction and take into account the need émd @mpatibility of land uses

I 2YFTANY (GKS ! NDlFy 9R3IS Ay fAYS 6AGK / hD¢! Q&
Provide an Urban Design Framework for the upliftment and increased functionality of the

= =

=A =4 =4 =9

LINAYIFNE y2RSQa /SyidN}rf .dzaAaySaa 5AaGNAOG o/ .

The Spatial Development Framework (SBB)principal spatial planning instrument, which guides and
informs all planning, land management, development and spatial deeamsaking in a municipality. It

aims to create a spatial interpretation of the strategies and projects already contained withiDP.

The main purpose of the SDF is to guide the form and location of future spatial development within a
Municipal area in order to address the imbalances of the past. Its attributes are as follows:

1 As the SDF is a legislative requirement it haallstatus and it supersedes all other spatial
plans that guide development at local government level.

1 The SDF will enable the municipality to manage its land resources effectively in a sustainable
manner.

1 Through the SDF, the municipality is able to develop and implement appropriate strategies and
projects to address spatial problems.

5.1.1 EDUMBE SPATIAL DEVELOPMENT VISION

In Support of thecurrent Municipal wide (IDjong Term Visiorand Mission, the current
éDumbeSpatialDevelopment Framework visias:

A Developmental Integrated
Municipality where access to basic
services, social amenities and economic

5

oppor t uni ti es are availl at
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5.1.2 ALIGNMENT WITH POLICIES , PLANS AND THE LEGISLATION

The SDF is aimeat addressing a wide spectrum of developmental challenges and to provide a
foundation for equitable spatial and economic growth, the municipality has determined a
development path based on an Integrated Development Plan (NE#ipnal Development Plan DNP)
National Spatial Development Framework (NSDEggrated Urban Development Framework (IUDF)
Provincial Growthad Development Strateg GD3BVision Provincial Growtland DevelopmenPlan
(PGDP, Provincial Spatial Development FramewolRSD}; Didrict Growth and Development
PlansDGDFR, District SpatiaDevelopmentramework DSDJras well adistrict Municipal Integrated
Development PlanDB, and a number of aligned sectoral and local plans.

The SDF will be a stasatbne document with detailedpatial development strategies that will inform
future detailed municipal planning and development with clear linkages:

1 to the national, provincial and district policies, strategies and plans; and

1 to the sectoral spatial elements of the éDumbe IDP, sigctiha environment, local economic

development and social and physical infrastructure and services, that affects municipal land
use management and decisionaking in the development process.

5.1.3 ENVIRONMENTAL SENSITIVE AREAS

There is a range of environmentadignsitive areas withiGlDumbeand include amongst others natural
resources such as the important species sites, sites ofintrinsic biodiversity value, watercourses and
steep slopes. The greater central plateau and river valleysare some of thenaturaloesthat should

be protected. The most important environmental value associated with these valleys, are there value
as catchments areas.

Map 46. EnvironmentalGeologicalAreas
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Map 47: EnvironmentalConsevative StatusSensitive Areas
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Theprevalence of dongas and soil erosion are also an indication of poor environmental management
and there is therefore a need to develop and adopt anenvironmental management approach. The
map below shows the environmental sensitive areas

5.1.4 AGRICULTURAL POTENTIAL

éDumbe Municipality has the highest potential for rain fed agriculture and consists largely of
commercial forestry farming. In the communal areas of this municipality there is potémtiainall
holder forestry, but this has not yet been developed mainly because of distances to markets
(Siyaphambili report). Small holder forestry is also constrained by the inability to obtain new permits
for forestry from the Department of Water and festry (DWAF). Thus although the markets, land and
entrepreneurs are in place, environmental concerns inhibit the growth of this industry.

Agriculture is well established and quite diverse in éDumbe and represents the greatest portion of
economic activityThe agricultural potential of €Dumbe area ranges from areas of high potential in
the eastern half to low and very restricted areas in the western edges of the municipality which is
where the majority of the population is located. The commercial farmingsateve high potential

with regards to both crop production and livestock farming and a wide range of agricultural products
can be produced within the municipal area. Major farming activities include maize, sugarcane and
livestock farming. There is an irassing trend in éDumbe towards game farming. Wagendrift is a well
know game ranch that is popular with foreign tourists. There are also bird farms that breed and sell
birds for the export market as well as a diverse range of other products that are bemegd.
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Map 48: éDumbeAgricultural Potential
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éDumbe area also has extensive forestry, another important contributor to the economy. The two
major forestry firms in the area are Mondi and Central Timber Cooperatiméed, growing gum,

wattle and pine. Despite the numerous timber plantations in the area there is currently very little
beneficiation or value adding done to the primary products within the municipality. Downstream
opportunities should be identified anekplored for their ability and potential to create more jobs in

this sector. The potential for small holder forestry development such agy@wer programmes
should also be investigated. Communal areas in Simdlangentsha that were suitable for small scale
timber production were identified but nothing was done to develop this project as the area was
considered to be too far from the pulp mill in Richards Bay.

All of the above indicates the role of agricultural based business in the area and the fututeceoie i
play in strengthening the local economy to give effect to the national and provincial development
policies. It is therefore of paramount importance that the municipality is actively involved in the
protection of good quality agricultural land throughk IDP, SDF and LUMS.
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5.1.5 DESIRED SPATIAL OUTCOME
Map 49: éDumbeSDF Map

The following Spatial Development Objectives have been identifieedambeMunicipality:

1 Demarcate areas where development should notliewed;

9 Establish the Urban Edge and identify for infill development;

T t NEOARS 3dzARStEAYySa F2N) GKS dzZLJt AFGYSY(d |yR
Business District (CBD);

Establish a hierarchy of nodes;

Formalize emerging urban settients;

Develop rural service centers in district nodes (emerging urban settlements);
Provision and upgrading of infrastructure to address backlogs;

Develop a uniform Land Use Management System;

Support Land Reform Projects and Security of tenure; and

Promote a variety of housing typologies and densities in and around identified nodes.

= =4 =4 =4 -4 -8 -9

5.1.6 DESIRED SPATIAL FORM A ND LAND USE

A Spatial development framework forms part of a larger Land Use Management System, which consist
of a number of components which inclesl the following:

Spatial Development Framework;

Land Use (Planning) Schemes;

Rates database;

Cadastral and property (registration) database;

Valuation system;

Information regarding the provision of infrastructural services;
Property ownership and tenure;

Environmental management system;

Transportation management system; and

Information system GIS.

= =4 =8 =8 -8 -8 -8 -8 a8
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The purpose of a Spatial Development Framework (SDF) is to inform the development ofsséand
Management Scheme. The SDF provides-bsstscenarios for use &fnd, and it is the function of
the Land Use Management Scheme to regulate these land uses. An SDF therefore does not change the
rights of properties but gives guidance and direction for growth of a municipality. It is however
necessary to align the Latdse Management Scheme with the Spatial Development Framework to
ensure that the objectives of the SDF are met.

Where the SDF provides direction for expansion of specific land uses or the restriction of development
within other areas, the purposes of Lablde Management Scheme is to manage the use of the land

in order to ensure a healthy living environment, where the environment is safe to live in. It is also
necessary to provide social amenities (including social facilities, and services) to ensurengéecbnve
living environment. Through evaluation of conservation resources, the SDF also addresses the efficient
utilization of scarce natural resources.

Map 50: éDumbeDesiredSpatial Form and Land Use
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aspects:

1 Land Use Zones (Based on land uses identified within the SDF);

9 Statements of Intent for use Zones;

1 Management Areas and Management Plans required for appéicareas of the land use

scheme, together with such Land Use Matrices as may be required to identify the land uses
permitted or prohibited;
1 Development Control Templates with permissions, conditions, limitations or exemptions,
subject to which such devgdments may be permitted;
Definition of Terminology
Procedures regarding application, consent, appeal, etc.; and
Land Use Scheme Maps, Management Area Overlays and Management Plans to spatially depict
the land use rights.

= =4 =
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5.1.7 SPATIAL RECONSTRUCTION OF THE MUNICIPALITY

5.1.7.1 DEVELOPMENT NODES AND CORRIDORS

A hierarchical system of nodes is proposed, based on existing levels and patterns of development, and
the distribution of future development and transport linkages, to ensure optimum accessibility to
goods and ervices tmough equitable distributionThe classification of nodes as indicated in the
following table is therefore applicable only to tE®umbeMunicipal Area and the different order
nodes cannot be compared with similar classified nodes of more affloemicipalities like the
adjacentAbaqulusiand UMkhondo municipalities.

Table91: Classification of Nodes

. - Secondary Municipal Tertiary Municipal
Primary Municipal Node Node/Rural Service Centre | Node/RSC Satellite
Paulpietersburg/Dumbe Bilanyoni/Mangosuthu Luneburg

Balmorals
Ophuzane
Tholakele

Map 51: éDumbeNodes and Corridors
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The major structuring element for determining the existing and future concentration of development,
activity and investment in thé DumbeMunicipality consists of an access and movement hierarchy
that has been established through the major internal anceaxal national and provincial linkages.In
rural, provincial and national contexts, corridors range in scale depending on function and
categorization of the transportation route that forms the basis of the corridor.

~—
NG
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Corridors carry the flows of people amicide into and around the nodes connected through the
corridor. These flows of people and trade make a corridor function, and should form an integral part
of the corridor planning and development process€be key advantage of a corridor as a spatial
structuring element, and tool for economic growth, is that is has the potential to link areas of higher
thresholds (levels of support) and economic potential, with those that have insufficient thresholds.
This allows areas that are poorly serviced to be lirtkeareas of opportunity antenefit with higher
thresholds.

5.1.8 LOCATION AND NATURE OF DEVELOPMENT (STRATEGIC GUIDANCE )

Map 52: Location and Nature of Development (éDumbe Strategic Guidance)

The following nine spatig@rinciples underscores the general spatial intentions of the PGDS and serves
asProvincial Guiding Principlegich should ideally be pursued within all levels of spatial planning at
district and local level in alignment with the provincial spalefelopment strategy

Principle of Sustainable Communities
Principle of Economic Potential

Principle of Environmental Planning
Principle of Sustainable Rural Livelihoods
Principle of Spatial Concentration
Principle of Local Sefufficiency

Principle of Ceprdinated Implementation
Principle of Accessibility

Principle of Balanced Development

= =4 = =4 -4 -8 -8 -8 9
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5.1.9 SPATIAL ALIGNMENT WITH NEIGHBOURING MUNICIPALITIES

éDumbe Municipality is one of five Category B Municipalities within the Zululand District. It is located
on the northof the province of KwaZuldatal. €Dumbe forms the southern end of Zululand District
and the province of KwaZulu Natal. It is boundedAbpqulusiand UPhongolo Municipalities to the
south and the east within the District (Zululand Municipality), with Ebdiageni Municipality of
Amajuba District Municipality to the west, and bordered by UMkhondo Local Municipality,
Mpumalanga Province in the immediate north. éDumbe Municipality, covers a geographical area of 1
947 kmz2 of KwaZulNatal, is home to a populain of about 89 416, and is demarcated into 8 wards
which is predominantly rural in nature. Furthermore, the éDumbe Municipal area comprises of 52
settlements in total, which includes 48 dispersed rural settlements, 3 urban areas and one major town.
The mgor town/urban centre are Paulpietersburg / Dumbe, located in relation to the provincial road
and rail networks.

5.1.9.1 EDUMBE-ABAQULUSI SPATIAL ALIGNMENT
Map 53: AbaqulusiLocal Municipality SDF
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Table92: éDumbeAbaqulusiAlignment

Alignment Indicator
Development
Corridors

Alignment Status
The R33 is indicated as a Primary Corridor inAbaqulusiSDF similar tq
éDumbeMunicipality. The P221 is indicated as a Secondary corridor
the éDumbeSDF categorize it as an Access corridor

The access to the available facilities at Bivane Dam is thrAbghulusi

Cross Boundar

Influences

Municipality. There is no apparent cross boundary service delivery is

Cross Boundar
Corporation

The municipalities need to cooperate regarding the maintenance of
R33 and also on the issue of unlocking the potential of Bivane I
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Vryheid serves as the major economic and service centre for the resi
of éDumbemunicipality therefore strong lirdges need to be establishe

issues

Potential conflictingl None apparent

5.1.9.2 EDUMBE-EMADLANGENI SPATIAL ALIGNMENT

Map 54: EMadlangeni Local Municipality SDF
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Table93: éDumbeEMadlangeni Spatiahlignment

Alignment Indicator

Alignment Status

Development Corridors

The P332 is indicated as a Tertiary Transport corridor in the
and as an Agricultural corridor in t@®umbeSDF. The linkage
particularly with regards to timber farming and this linkage
highlighted in the PSEDS.

Cross Boundary Influences

The northeastern portions of EMadlangeni municipality ha
strong linkages with th&Dumbemunicipality. Many farmes
own farms in both municipalities and many of the resident:
the north-eastern portion of the municipality shop in tr
Paulpietersburg.

Cross Boundary Corporation

The Municipalities need to coordinate the management &
utilization of the P332orridor.

Potential conflicting issues

None apparent
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5.1.9.3 EDUMBE-UPHONGOLO SPATIAL ALIGNMENT

Table94: éDumbeuPhongoloAlignment

Alignment Indicator

Alignment Status

Development Corridors

There is no Development corriddisking the 2 municipalities

Cross Boundar{ The Environmental Protection Zone along the Pongola Rivi

Influences indicated in the Provincial SDF and is a cross boundary influence
future expansion of Ithala game reserve will also impact on
municipalities.

Cross Boundary The Municipalities need to coordinate the management and utiliza

Corporation of the tourism potential.

Potential conflicting Bivane Dam: the dam was built by the Impala Water Users Assoc

issues based in Pongal The purpose of the dam is to act as a reservoif

the irrigation scheme around Pongola. The dam is situaté&Dimmbe
Municipality with the wall and user rights in uPhongolo and the ac
to the facilities throughbaqulusi

Map 55: uPhongolo Local Municipality SDF
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5.1.9.4 EDUMBE-UMKHONDO SPATIAL ALIGNMENT
Table95: éDumbeUMkhondo Alignment

Alignment Indicator

Alignment Status

Development Corridors

The R33 is identifieds Mobility CorridorLower Order though it i
not indicated in the SDF as of any particular importance

Cross Boundary Influence:

There seems to be Cross Boundary Influence at the ridges g
escarpment were Pongola Bush nature reserve is and acros
boundary an ecological hotspot and Conceptual Conservg
Corridor.

Cross Boundan
Corporation

The management and maintenance of the R33 need to
coordinated. The Corridor is indicated as of a Lower order
UMkhondobut, it is of crucial importancéor éDumbeand act as ¢
gateway into KZN. The Municipalities need to coordinate
management and utilization of the corridor.

Potential conflicting issues

None apparent

Map 56: UMkhondo Local Municipality SDF
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5.1.9.5 CROSS-BORDER SPATIAL ALIGNMENT (TRANS-BOUNDARY)
Map 57: éDumbe Spatial Alignment with Neighbouring Municipalities

Map 58: Zululand Tran®Boundary Alignment Map

SPATIAL

— DEVELOPMENT
e e e e FRAMEWORK

Pagel| 230



éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW
Map 59: KZN Trar8oundary Alignment Map

ISR Y e
" 3 )-;‘ MDIA

5.1.10 LAND FOR PUBLIC AND PRIVATE DEVELOPMENT AND
INFRASTRUCTURE INVESTMENT

CKSNB A& y2 WAaOASYGATAOQ ste 2F RSFAYyAy3d (G(KSAES
actionsto defend them. A number of factors contribute to the delineation of the line. The delineation
needs to be informed by important characteristics of the natural environment.

A useful tool is to compile a map identifying composite natural resources amdotbe: contributing
elements in the settlement region. Wherever possible, the edge definition shouldsae with
natural barriers (water courses, steep slopes, vegetation of significance and so on).

There areFour Central Principles definingnd guiding where Development should not gthis
determination:

9 Avoid locating new built development on land of medium to high agricultural and amenity
value;

1 Avoid fragmentation of rural and wilderness landscapes;

' @2AR FTNIIAYSYylal GA 2y 3 degelprient: 2r@urditianbld d2velopede O1 S G a
responds to, and reinforces, the logic of regional andm&gional infrastructure (the principle
2T WAOGNHzOGdzNF £ NBAYTF2NOSYSYyidQuT

1 Maintain the dominance of agricultural and wilderness landscapes outside of tha udres.

All four of these are central to the important landscape and heritage principle of authenticity, which,
in turn, underpins all landscapes of quality. International precedent shows that in all landscapes of
quality, there is an identifiable logio the locational pattern of settlements. Settlement does not take
the form of random pockets: it follows a structural logic which is strongly informed by the nature of
(particularly) movement (the pattern of access) and other forms ofregiipnal infrastucture which
logically follow movement.
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Below are Maps showingefined urban edges withiDumbeMunicipality using the above guid)
principles

Map 60: Proposed Urban Edges
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Map 62: Proposed BilanyoaMangosuthu Urban Edges

5.1.11 AREAS OF STRATEGIC INTERVENTION

The Central Business District (CBD) of Paulgieteg serves the whole municipal area.
Paulpietersburg town is a secondary order node in relation to Vryheid and Piet Retief where some
higher order services and facilities are available and is situated equidistant from the two. The town
centre accommodads a hive of activities, people and traffic, taking place in a typical ribbon
development fashion along Hoog and Mark Streets (both streets forming part of the R33).

It appears as the result of relatively unmanaged and uncoordinated growth, while aathe me
not accommodating all activities required. The Paulpietersburg CBD Spatial Plan is expected to provide
a guide for the future development of the CBD accommaodating all existing activities.

Based on an analysis of the present development in terrpbysical, social, environmental, economic
and institutional issues, the framework is expected to provide concrete proposals resulting in:

Improved functionality of the CBD;

A more attractive urban environment;

Environmental improvement;

More efficient pultic transport;

Better urban management;

Improved safety and security;

The creation of new investment opportunities; and
Protection from competing out of town development.

= =4 =8 =8 -8 - -4 A
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Map 63: Areas of Strategic Intervention
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5.1.12 AREAS OF PRIORITY SPENDING
Map 64: Areas of Priority Spending

Framework 2017/ 2040
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In overall terms the urban design framework is based on 3 levels of study area, i.e. The CBD itself
extends from the southern entrance to the town along the R33 to the Municipal offices in the north
and eastward along the R33 to the edge of the bujtdarea. This is the area for which detailed urban
design proposals will be established. The CBD Boundary is indicated in blue on the following maps.

The town of Paulpietersburg forming the local context within which the CBD is located and which is
expected toinform extent and contents and for which the CBD represents a local service centre. The
Municipality oféDumbefor which the CBD represents the primary service and support centre and
which informs primarily the contents of the CBD and its activities dsawds linkage to the remainder

of the municipality.

Attached as Annexure |1, is the complete Spatial Development Framework (SDéDuimbe
Municipality which was developed in 2013 and Reviewed annually (Last Reviewed in 2016).
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5.2 IMPLEMENTATION PLAN

The IDRleterminesthe strategic development of the Municipaligand the Municipal budget is influenced by the strategic objectives identified in the IDFSérliee Delivery Budgahd Implementation Plaf{SDBP) ensures that the

Municipality implements programmes and projects based on the IDP targets and associated budgets. The performance ofigaditiylimiabled in its Annual report. There is a public participation and consultation process associated

with each of the processes identifidadl the Integrated Phnning and Monitoring Processéhe SDBIP gives effect to the implementation of the MunicipalitfdD® singlefinancial yearThe SDBIP is the implementation tool used to

align the budget to the IDPpriorities. The focus of the SDBIP is both financial afidararial measurable performance objectives in the form of service delivery targets and other performance indi¢ee ®SBIP provides a credible

information management plan to ensure service delivery targets and other performance management indicators are achidvedyTte: f NB L2 NI LINPPARSaE | O2fttlFdAzy 2F (GKS &SI N Y
the quarterly targets. The Municipal scorecard sets the broad five year targets which are assessed annugdigr fixgets coincide with the term of the new office of Councillors. The performance management system is broken down

into the development oftte individual performance plans for senior management and the revision of the municipal scorecard. The Municipal scoréearelachwith the national KPAsamely: Basic Service Delivdrycal Economic
Development (LEDY;00d Govenance and Public Pactpation, Municipal InstitutionalDevelopment and Transformatiohjunicipal Fimncial Viability and Management, aii@toss Cuttindssues.It is importantto note that the
organizational structurethat is capable of implementing the strategy, is in pléxe the attached Detailedr@anogran).

Table96: éDumbelmplementation Plan(Community Services and Corporate Department)

Key Key . . . MSCOA
KEY Performance Strategic Objective Strate Performance | Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE gic b 9y _ Measure 2019/20 2020/21 2021/22 | department Description O g
Area (KPA) Indicator Description
Submit
quarterly 4 reports| 4 reports| 4 reports
consolidated submitted to | submitted to | submitted to
reports to EXCO ol EXCO ol EXCO or
EXCO of mentorship | mentorship | mentorship
mentorship assistance assistance assistance
) Number  of . . .
. assistance provided to| provided to| provided to
. | Good Facilitate the . quarterly
Poor public . provided to all War | all War | all War .

L Governance | Implementation of reports . . . | COMMUNITY . Solid Waste .
participation . . all War ) Rooms in| Rooms in| Rooms in Aids/HIV Levies ALL
o and  Public] Operation Sukuma SakH . submitted to| , , . SERVICES Removal
initiatives L , Rooms in éDumbe éDumbe éDumbe

Participation | (Flagship Programme , EXCO by 3| S S S
éDumbe June Municipality | Municipality | Municipality
Municipality in terms of|in terms of|in terms of
in terms of Operation Operation Operation
Operation Sukuma Sukuma Sukuma
Sukuma Sakhe Sakhe Sakhe
Sakhe programme | programme | programme
programme
0 0 0
Service Basic Servic{ To provide and maintair Number  of 12 service| 12 service| 12 service
Delivery Delivery infrastructure and servicej Monitor the erformance provider provider provider
Backlogs to all, with emphasis o performance zssessments assessment | assessment | assessment
rural communities, in g of all Service reports reports reports .
sustainable manner Providers and reports completed by| completed by| completed b Community
completed by P y P y P y COMMUNITY Alien and Invasivd Parks .
ensure that 30 June and 30 June and 30 June ang . : Levies ALL
30 June on ERVICES | Trees (including
monthly attached to| attached to| attached to .
the L L Lo Nurseries)
reports are invoices for| invoices for| invoices for
assessment
attached to weed weed weed
. for Weed o L L
invoices L eradiation eradication eradication
eradication . _ .
services services services
0 0 0
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Key Key . . . MSCOA
KEY Performance Strategic Objective Strate Performance | Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE gie 2nl 9y , Measure 2019/20 2020/21 2021/22 | department Description o <
Area (KPA) Indicator Description
. Number  of| 12 service| 12 service| 12 service
Monitor the . . .
performance | provider provider provider
performance
of all Service assessments | assessment | assessment | assessment Local
. reports reports reports reports Community | Government
Providers and . . . Wards
ensure  that completed completed by| completed by| completed by| COMMUNITY Audit Outcomes - | Parks Financial 2 3 &
on the | 30 June and 30 June and 30 June and| SERVICES | Contracted services (including Management '
monthly ) 4
reports  are assessment | attached to| attached to| attached to Nurseries) Grant [Schedulg
P for grass| invoices for| invoices for| invoices for 5B]
attached to . . . .
invoices cutting grass cutting| grass cutting| grass cutting
services services services services
0 0 0
Ensure that Number  of
monthly waste 12 waste| 12 waste| 12 waste
waste awareness | awareness | awareness .
awareness COMMUNITY . Solid Waste|
awareness programmes | programmes | programmes Awareness Campaign Waste ALL
programmes SERVICES Removal
programmes held by 30| held by 30| held by 30
held by 30
are June June June
June
conducted
0 0 0
Inadequate Municipal To ensure continued soun Submit 4 reports | 4 reports| 4 reports
financial Financial financial management quarterly submitted to | submitted to | submitted to
performance Viability and reports to the Number of| the Portfolio | the Portfolio | the Portfolio
Management Portfolio reports Committee Committee Committee
Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY _ . . :
Buildings Air Transport | Levies ADMIN
on the the Portfolio | the the the SERVICES g P
departmental Committee departmental | departmental | departmental
building by 30 June building building building
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio| the Portfolio | the Portfolio
Portfolio reports Committee Committee Committee Cemeteries,
Committee submitted to | by 30 June o | by 30 June or] by 30 June orf COMMUNITY Buildinas Funeral Levies ALL
on the the Portfolio | the the the SERVICES g Parlours and
departmental Committee departmental | departmental | departmental Crematoriums|
building by 30 June | building building building
budget budget budget budget
expenditure expenditure | expenditure | expendture
0 0 0
Submit Number of| 4 reports | 4 reports | 4 reports Community
uarterl reports submitted to [ submitted to | submitted to| COMMUNITY _ . . Parks .
a y P ) . . ) Buildings . _ Levies ADMIN
reports to the submitted to | the Portfolio | the Portfolio | the Portfolio | SERVICES (including
Portfolio the Portfolio| Committee Committee Committee Nurseries)
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Key Key . . . MSCOA
KEY Performance Strategic Objective Strategy | Performance| Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE . Measure 2019/20 2020/21 2021/22 department Description o
Area (KPA) Indicator Description
Committee Committee by 30 June o | by 30 June or] by 30 June or
on the by 30 June | the the the
departmental departmental | departmental | departmental
building building building building
budget budget budget budget
expenditure expenditure | expenditure | expendiure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio | the Portfolio | the Portfolio
Portfolio reports Committee Committee Committee Fire Fighting
Committee submitted to | by 30 June o | by 30 June or] by 30 June orf COMMUNITY - .
. Buildings and Levies ADMIN
on the the Portfolio | the the the SERVICES Protection
departmental Committee departmental | departmental | departmental
building by 30 June | building building building
budget budget budget budget
expenditure expenditure | expenditure | expendture
0 0 0
Inadequate Municipal To ensure continued soun Submit 4 reports | 4 reports| 4 reports
financial Financial financial management quarterly submitted to | submitted to | submitted to
performance Viability and reports to the Number of| the Portfolio | the Portfolio | the Portfolio
Management Portfolio reports Committee Committee Committee Licensing and
Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY, uiifies Control of| Levies ADMIN
on the the Portfolio | the the the SERVICES .
. Animals
departmental Committee departmental | departmental | departmental
building by 30 June building building building
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio | the Portfolio | the Portfolio
Portfolio reports Committee Committee Committee Police Forces
Committee submitted t_o by 30 June o | by 30 June or] by 30 June orf COMMUNITY B Traffic a_nd Levies ADMIN
on the the Portfolio | the the the SERVICES Street Parking
departmental Committee departmental | departmental | departmental Control
building by 30 June building building building
budget budget budget budget
expenditure expenditure | expenditure | expendiure
0 0 0
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Key Key . . . MSCOA
KEY Performance Strategic Objective Strategy | Performance| Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE . Measure 2019/20 2020/21 2021/22 department Description o
Area (KPA) Indicator Description
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio | the Portfolio | the Portfolio
Portfolio reports Committee Committee Committee Ward
Committee submitted to| by 30 Junew | by 30 June or] by 30 June orf COMMUNITY, uilifige Public Toilets | Levies 2 38
on the the Portfolio | the the the SERVICES 4’ '
departmental Committee departmental | departmental | departmental
building by 30 June building building building
budget budget budget budget
expenditure expenditure | expenditure | expendiure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio| the Portfolio | the Portfolio
Portfolio reports Committee Committee Committee
Committee submitted to | by 30 June o | by 30 June o] by 30 June orf COMMUNITY Silifige Recreational Levies ADMIN
on the the Portfolio | the the the SERVICES Facilities
departmental Committee departmental | departmental | departmental
building by 30 June | building building building
budget budget budget budget
expenditure expenditure | expenditure | expendiure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio| the Portfolio| the Portfolio
Portfolio reports Committee Committee Commitee Road and
Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY . . .
. Buildings Traffic Levies ADMIN
on the the Portfolio | the the the SERVICES Regulation
departmental Committee departmental | departmental | departmental
building by 30 June building building building
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio | the Portfolio | the Portfolio
Municipal Portfolio reports Committee Committee Committee
Inadequate . . . . . Sports
_ . Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June of COMMUNITY _ . .
financial . . . . Buildings Grounds and Equitable Share| ADMIN
Viability and| financial management on the the Portfolio | the the the SERVICES .
performance . Stadiums
Management departmental Committee departmental | departmental | departmental
building by 30June building building building
budget budget budget budget
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Key Key . . . MSCOA
KEY Performance Strategic Objective Strate Performance | Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE gie 2nl 9y , Measure 2019/20 2020/21 2021/22 | department Description o <
Area (KPA) Indicator Description
Submit 4 reports| 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio | the Portfolio | the Portfolio
Inadequate Municipal Portfolio reports Committee Committee Committee
. q Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY _ . Solid Waste .
financial I . . . Buildings Levies/waste ADMIN
erformance Viability and| financial management on the the Portfolio | the the the SERVICES Removal
P Management departmental Committee departmental | departmental | departmental
building by 30 June building building building
budget budget budget budget
expenditure expenditure | expendiure | expenditure
0 0 0
Number  of
Submit reports
P . 4 reports| 4 reports| 4 reports
quarterly submitted to . . .
.| submitted to | submitted to | submitted to
reports to the the Portfolio . ) ) .
. . . . the Portfolio | the Portfolio | the Portfolb Cemeteries,
ineffective . . . Portfolio Committee . . .
. Basic Servicq Mitigate the effect of . Committee Committee [ Committee COMMUNITY, . Funeral .
disaster ; _ Committee by 30 June or Burials Equitable Share| ALL
Delivery disasters o on on on SERVICES Parlours and
management on Humanitarian L o o .
o . Humanitarian| Humanitarian| Humanitarian Crematoriums|
Humanitarian Assistance . . .
. assistance assistance assistance
assistance and on rovided rovided rovided
provided budget P P P
expenditure
0 0 0
Date d
Ensure the completion
To provide and maintair Construction P .
Service infrastructure and servicej of of Cemeteries,
. Basic Servic{ . . ' . construction COMMUNITY . .| Funeral :
Delivery . to all, with emphasis or Cemeteries 0,00 0,00 0,00 Cemeteries/Crematorig Equitable Share| ALL
Delivery . . : of SERVICES Parlours and
Backlogs rural communities, in g Palisade . .
. . Cemeteries Crematoriums|
sustainable manner fencing by 30 .
Palisade
May 2018 .
fencing
0 0 0
Facilitate 2 2 arts and| 2 arts and| 2 arts and
To develop and suppor
. arts and No of arts| culture culture culture
Slow progresq social developmen L L L
Local o ) culture and cultural| activities and| activities and| activities and
on LED & . initiatives, particularly . o COMMUNITY . N Cultural ,
_ Economic activities and activities annual annual annual Community Initiatives Equitable Share| ALL
Tourism those focussed on thg . SERVICES Matters
Development annual facilitated by| programmes | programmes | programmes
development youth and the vulnerale Iy o o
roUDS programmes 30 June facilitated by| facilitated by| facilitated by
group by 30 June 30 June 30 June 30 June
0 0 0

Page| 240




éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW
Key Key . . . MSCOA
KEY Performance Strategic Objective Strate Performance | Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE gie 2nl 9y , Measure 2019/20 2020/21 2021/22 | department Description o <
Area (KPA) Indicator Description
Facilitate 2 2 arts and[2 arts and| 2 arts and
To develop and suppof
: arts and No of arts| culture culture culture
Slow progress social development _— o -
Local o . culture and cultural| activities and| activities and| activities and
on LED & . initiatives, particularly . . COMMUNITY _. Cultural ,
. Economic activities and activities annual annual annual Disaster Management Equitable Share| ALL
Tourism those focussed on thg . SERVICES Matters
Development annual facilitated by| programmes | programmes | programmes
development youth and the vulnerable Ny o I
roups programmes 30 June facilitated by| facilitated by| facilitated by
¢ by 30 June 30 June 30 June 30 June
0 0 0
Service Basic Servic{ Submit Number  of
Delivery Delivery uarterl reports 4 reports | 4 reports | 4 reports
Backlogs To provide and maintaif ?e ortsy o submitted to | submitted to | submitted to | submitted to
infrastructure and servicej P(frtfolio the Portfolio | Portfolio Portfolio Portfolio COMMUNITY Fire Fighting
to all, with emphasis o _ committee Committee Committee Committee Disaster Management | and Equitable Share| ALL
- . Committee . . . SERVICES .
rural communities, in g on  disaster by 30 June or] on  disaster| on disaster| on disaster Protection
sustainable manner . disaster assistance assistance assistance
assistance _ . . .
. assistance provided provided provided
provided .
provided
0 0 0
Number  of
Submit :
uarter] reports 4 reports| 4 reports| 4 reports
To provide and maintait ?e ortsy " submitted to | submitted to| submitted to| submitted to
infrastructure and servicej P , the Portfolio | Portfolio Portfolio Portfolio .
. . Portfolio . . ) . COMMUNITY _. . Disaster .
to all, with emphasis or . committee Committee Committee Committee Disaster Relief Equitable Share| ALL
.. . Committee . . . SERVICES Management
rural communities, in ¢ on  disaster by 30 June or] on  disaster| on disaster| on disaster
sustainable manner . disaster assistance assistance assistance
assistance _ . . .
. assistance provided provided provided
provided .
provided
600 000,00 | 600 000,00 | 600 000,00
Number  of
Create 200 temborar
temporary 'obp y 200 jobs| 200 jobs| 200 jobs
job ] . opportunities | opportunities | opportunities
. opportunities
Local opportunities created created created created
Inadequate . To contribute towards the through food through food| through food| through food . .
_ q Economic & . g through Food g g g COMMUNITY Food Security and Sg¢ Solid Waste .
financial . reduction of for Waste & for Waste &| for Waste &| for Waste & Equitable Share| ALL
Social . for Waste & . . . SERVICES | Help Programmes Removal
performance unemployment War Against . War Againstf War Against] War Against
Development War Against
Poverty Povert Poverty Poverty Poverty
programmes y programmes | programmes | programmes
programmes
by 30 Jung by 30 June | by 30 June | by 30 June
2017 by 30 Jung
2017
2 234 570,00 2368644,2 2510762,852
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW
Key Key . . . MSCOA
KEY Performance Strategic Objective Strate Performance | Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE gie 2nl 9y , Measure 2019/20 2020/21 2021/22 | department Description o <
Area (KPA) Indicator Description
Submit 4 reports| 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the the Portfolio | the Portfolio | the Portfolio
, Number  of ) . .
Municipal Portfolio reports Committee Committee Committee Community
| t itt
hadequae Financial To ensure continued soun Committee submitted to by 30 June or} by 30 June or} by 30 June of COMMUNITY Furniture and Officq Parks .
financial . . . on the .| the the the . . . Levies ADMIN
Viability and| financial management the Portfolio SERVICES | Equipment (including
performance departmental . departmental | departmental | departmental )
Management . Committee . . . Nurseres)
furniture and by 30 June furniture and| furniture and | furniture and
equipment y equipment equipment equipment
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the the Portfolio | the Portfolio | the Portfolio
. Number  of ) . .
Municipal Portfolio reports Committee Committee Committee
Inadequate Committee by 30 June or] by 30 June or] by 30 June or
, q Financial To ensure continued soun submitted to y y y COMMUNITY Furniture and Officq Disaster .
financial . ) . on the .| the the the . Levies ADMIN
Viability and| financial management the Portfolio SERVICES | Equipment Management
performance departmental . departmental | departmental | departmental
Management ) Committee _ ) .
furniture and by 30 June furniture and | furniture and | furniture and
equipment y equipment equipment equipment
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the the Portfolio | the Portfolio | the Portfolio
, Number  of ) . .
- Portfolio Committee Committee Committee
Inadequate Municipal Committee reports by 30 June or] by 30 June or] by 30 June or Fire Fightin
, q Financial To ensure continued soun submitted to y y y COMMUNITY Furniture and Officq ghting Levies /
financial — . . on the .| the the the . and , ADMIN
Viability and| financial management the Portfolio SERVICES | Equipment . equitable share
performance departmental _ departmental | departmental | departmental Protection
Management . Committee . . .
furniture and by 30 June furniture and | furniture and | furniture and
equipment y equipment equipment equipment
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
Number  of . . .
- reportsto the the Portfolio | the Portfolio | the Portfolio .
Inadequate Municipal Portfolio reports Committee Committee Committee Police Forces
. q Financial To ensure continued soun _ submitted to COMMUNITY Furniture and Officgd Traffic  and .
financial . . ) Committee .| by 30 June or| by 30 June or| by 30 June or . .| Levies ADMIN
Viability and| financial management the Portfolio SERVICES | Equipment Street Parking
performance on the . the the the
Management Committee Control
departmental departmental | departmental | departmental
) by 30 June . . .
furniture and furniture and | furniture and | furniture and
equipment equipment equipment equipment
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW
Key Key . . . MSCOA
KEY Performance Strategic Objective Strate Performance | Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE gie 2nl 9y , Measure 2019/20 2020/21 2021/22 | department Description o <
Area (KPA) Indicator Description
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports| 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the the Portfolio | the Portfolio | the Portfolio
i Number  of . ) .
Municipal Portfolio reports Committee Committee Committee
Inadequate . . . Committee ) by 30 June or] by 30 June or] by 30 June or . '
_ q Financial To ensure continued soun submitted to y y y COMMUNITY Furniture and Officg _ . .
financial I . ) on the .| the the the . Public Toilets | Levies ADMIN
Viability and| financial management the Portfolio SERVICES | Equipment
performance departmental . departmental | departmental | departmental
Management ) Committee _ . .
furniture and by 30 June furniture and | furniture and | furniture and
equipment y equipment equipment equipment
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the the Portfolio | the Portfolio | the Portfolio
. Number  of . . .
Municipal Portfolio reports Committee Committee Committee
Inadequate _ } . Committee ) by 30 June or] by 30 June or] by 30 June or . ) .
, q Financial To ensure continued soun submitted to y y y COMMUNITY Furniture and Officqd Recreational .
financial . ) . on the .| the the the . Levies ADMIN
Viability and| financial management the Portfolio SERVICES | Equipment Facilities
performance departmental _ departmental | departmental | departmental
Management . Committee . . .
furniture and by 30 June furniture and | furniture and | furniture and
equipment y equipment equipment equipment
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the the Portfolio | the Portfolio | the Portfolio
, Number  of ) . .
. Portfolio Committee Committee Committee
Inadequate Municipal Committee reports by 30 June orl by 30 June or] by 30 June orj Road and
. q Financial To ensure continued soun submitted to y y y COMMUNITY Furniture and Office ! .
financial . . . on the .| the the the . Traffic Levies ADMIN
Viability and| financial management the Portfolio SERVICES | Equipment .
performance departmental _ departmental | departmental | departmental Regulation
Management . Committee . . .
furniture and by 30 June furniture and | furniture and | furniture and
equipment y equipment equipment equipment
budget budget budget budget

expenditure

expenditure

expenditure

expenditure

0

0

0
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW
Key Key . . . MSCOA
KEY Performance Strategic Objective Strate Performance | Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE gie 2nl 9y , Measure 2019/20 2020/21 2021/22 | department Description o <
Area (KPA) Indicator Description
Submit 4 reports| 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the the Portfolio | the Portfolio | the Portfolio
, Number  of . . .
Municipal Portfolio reports Committee Committee Committee
Inadequate . . . Committee ) by 30 June orl by 30 June or] by 30 June or . ' .
. q Financial To ensure continued soun submitted to y y y COMMUNITY Furniture and Officq Solid Waste .
financial . . . on the .| the the the . EquitableShare | ADMIN
Viability and| financial management the Portfolio SERVICES | Equipment Removal
performance departmental , departmental | departmental | departmental
Management . Committee . . .
furniture and by 30 June furniture and| furniture and | furniture and
equipment y equipment equipment equipment
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the the Portfolio | the Portfolio | the Portfolio
. Number  of ) . .
Municipal Portfolio reports Committee Committee Committee
Inadequate _ ) . Committee ) by 30 June orl by 30 June or] by 30 June or . i .
, q Financial To ensure continued soun submitted to y y y COMMUNITY Furniture and Officq Solid Waste .
financial . ) . on the .| the the the . Levies ADMIN
Viability and| financial management the Portfolio SERVICES | Equipment Removal
performance departmental . departmental | departmental | departmental
Management ) Committee _ ) .
furniture and by 30 June furniture and | furniture and | furniture and
equipment y equipment equipment equipment
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
4 reports| 4 reports| 4 reports
Submit Number  of submitted to | submitted to | submitted to
the Portfolio | the Portfolio | the Portfolio
quarterly reports . . .
. L ) Committee Committee Committee
To provide and maintaif reports  to submitted to .
. . . . .| by 30 June or] by 30 June or] by 30 June or Community
Service . .| infrastructure and service| Portfolio the Portfolio .
. Basic Servic{ . . . ) the the the COMMUNITY Machinery and| Parks .
Delivery . to all, with emphasis o Committee committee . . . Equitable Share| ALL
Delivery . . departmental | departmental | departmental | SERVICES | Equipment (including
Backlogs rural communities, in & on by 30 June or] . . . .
. machinery machinery machinery Nurseries)
sustainable manner departmental departmental
and and and
budget budget . . .
. ) equipment equipment equipment
expenditure expenditure
budget budget budget
expenditure | expenditure | expenditure
0 0 0
Submit Number of| 4 reports | 4 reports | 4 reports
quarterly reports submitted to | submitted to | submitted to
To provide and maintaif reports  to submitted to | the Portfolio | the Portfolio | the Portfolio
Service . | infrastructure and servicef Portfolio the Portfolio | Committee Committee Committee . Fire Fightin
. Basic Servic{ . . . . COMMUNITY Machinery and ghiing .
Delivery . to all, with emphasis or Committee committee by 30 June or] by 30 June or] by 30 June or . and Equitable Share| ALL
Delivery - . SERVICES | Equipment .
Backlogs rural communities, in g on by 30 June or] the the the Protection
sustainable manner departmental departmental | departmental | departmental | departmental
budget budget machinery machinery machinery
expendture expenditure | and and and
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW
Key Key . . . MSCOA
KEY Performance Strategic Objective Strate Performance | Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE gie 2nl 9y , Measure 2019/20 2020/21 2021/22 | department Description o <
Area (KPA) Indicator Description
equipment equipment equipment
budget budget budget
expenditure | expenditure | expenditure
0 0 0
4 reports| 4 reports | 4 reports
. submitted to | submitted to | submitted to
Submit Number  of . . .
the Portfolio | the Portfolio | the Portfolio
quarterly reports . . .
. _ . Committee Committee Committee
To provide and maintair reports to submitted to .
. . . . .| by 30 June or] by 30 June orl by 30 June or Police Forces|
Service _ .| infrastructure and service| Portfolio the Portfolio . )
. Basic Servicq ) . . ) the the the COMMUNITY Machinery and| Traffic  and .
Delivery ; to all, with emphasis or Committee committee . .| Equitable Share| ALL
Delivery . ) departmental | departmental | departmental | SERVICES | Equipment Street Parking
Backlogs rural communities, in g on by 30 June or _ . :
. machinery machinery machinery Control
sustainable manner departmental departmental
and and and
budget budget . . .
. ) equipment equipment equipment
expenditure expenditure
budget budget budget
expenditure | expenditure | expenditure
0 0 0
4 reports| 4 reports| 4 reports
Submit Number  of submitted to | submitted to | submitted to
the Portfolio | the Portfolio | the Portfolio
quarterly reports . . .
. o ) Committee Committee Committee
To provide and maintair reports to submitted to
. . . . .| by 30 June or] by 30 June or] by 30 June or
Service . .| infrastructure and servicej Portfolio the Portfolio . Road and
. Basic Servic{ ) . _ ) the the the COMMUNITY Machinery and ! .
Delivery } to all, with emphasis o Committee committee , Traffic Levies ALL
Delivery . . departmental | departmental | departmental| SERVICES | Equipment .
Backlogs rural communities, in g on by 30 June or] . . . Regulation
. machnery machinery machinery
sustainable manner departmental departmental
and and and
budget budget . . .
. . equipment equipment equipment
expenditure expenditure
budget budget budget
expenditure | expenditure | expenditure
0 0 0
. 4 reports | 4 reports | 4 reports
Submit Number  of
uarterl reDortS submitted to | submitted to | submitted to
. . 5 y P ) the Portfolio | the Portfolio | the Portfolio
To provide and maintaif reports  to submitted to . . .
Service infrastructure and servicej Portfolio the Portfolio Committee Committee Committee
. Basic Servics . . ‘ _ . by 30 June orl by 30 June or| by 30 June orf COMMUNITY Machirery and| Solid Waste| _
Delivery . to all, with emphasis or Committee committee . Equitable Share| ALL
Delivery . ) the the the SERVICES | Equipment Removal
Backlogs rural communities, in g on by 30 June or
. departmental | departmental | departmental
sustainable manner departmental departmental . . .
machinery machinery machinery
budget budget
. ) and and and
expenditure expenditure . . .
equipment equipment equipment
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW
Key Key . . . MSCOA
KEY Performance Strategic Objective Strate Performance | Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE gie 2nl 9y , Measure 2019/20 2020/21 2021/22 | department Description o <
Area (KPA) Indicator Description
budget budget budget
expenditure | expenditure | expenditure
0 0 0
. 2 sports| 2 sports| 2 sports
To develop and suppof Facilitate 2 P P P
. codes codes codes
social development sports codesg No of sports e o o
Lack of Sportd . o . o activities and| activities and| activities and .
development Basic Servic{ initiatives, particularly activities and programmes SDOrtS SDOrtS SDOrtS COMMUNITY Municinal Games Solid Waste Equitable Sharel ALL
P , Delivery those focussed on the sports facilitated by P P b SERVICES P Removal q
and planning programmes | programmes | programmes
youth and the vulnerable programmes 30 June Y o h
roUDS by 30 June facilitated by| facilitated by| facilitated by
grotp y 30 June 30 June 30 June
0 0 0
. 2 sports| 2 sports| 2 sports
To develop and suppof Facilitate 2 P P P
. codes codes codes
social developmen sports codes No of sports . L L
Lack of Sports . L . L activities and| activities and| activities and Sports
Basic Servicq initiatives, particularly activities and programmes COMMUNITY . .
development i h sports sports sports Municipal Games Grounds and Equitable Share| ALL
. Delivery those focussed on thg sports facilitated by SERVICES .
and planning programmes | programmes | programmes Stadiums
youth and the vulnerable programmes 30 June Y o I
roUDS bv 30 June facilitated by| facilitated by| facilitated by
group 4 30 June 30 June 30 June
0 0 0
Spend 90% o
the  capital Percentage
- budget on of budget .
Inadequate Municipal the ’ spent on gtahe Community
: q Financial To ensure continued soun . P . COMMUNITY . Parks :
financial . . . construction construction | 0 0 0 Municipal Games . . Equitable Share| ALL
Viability and| financial management SERVICES (including
performance of staff of staff .
Management Nurseries)
change change
rooms by 31 rooms
March
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio | the Portfolio | the Portfolo
Inadequate Municipal Portfolio reports Committee Committee Committee
financ?al Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY, Municinal Running Cod Air Transport | Levies ADMIN
erformance Viability and| financial management on the the Portfolio | the the the SERVICES P 9 %09 P
P Management departmental Committee departmental | departmental | departmental
running cost by 30 June running cost| running cost| running cost
budget budget budget budget

expenditure

expenditure

expenditure

expenditure

0

0

0
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW
Key Key . . . MSCOA
KEY Performance Strategic Objective Strategy | Performance| Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE . Measure 2019/20 2020/21 2021/22 department Description o
Area (KPA) Indicator Description
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio | the Portfolio | the Portfolio
Inadequate Municipal Portfolio reports Committee Committee Committee Cemeteries,
financial Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY, T R G Funeral Levies ADMIN
performance Viability and| financial management on the the Portfolio | the the the SERVICES Parlours and
Management departmental Committee departmental | departmental | departmental Crematoriums
running cost by 30 June running cost| running cost| running cost
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio| the Portfolio | the Portfolio
Inadequate Municipal _ Portfoli.o report_s Committee Committee Committee _
financial Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY Tl R S Child Carg Levies ADMIN
performance Viability and| financial management on the the Portfolio | the the the SERVICES Facilities
Management departmental Committee departmental | departmental | departmental
running cost by 30 June running cost| running cost| running cost
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio| the Portfolio| the Portfolio
Inadequate Municipal Portfolio reports Committee Committee Committee Community
. . Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY - . Parks .
financial . . . . Municipal Running Coq . . Levies ADMIN
performance Viability and| financial management on the the P(?rtfollo the the the SERVICES (|nclud|.ng
Management departmental Committee departmental | departmental | departmental Nurseries)
running cost by 30 June running cost| running cost| running cost
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio | the Portfolio | the Portfolio
Inadequate Municipal . Portfolilo report; Committee Committee Committee
financial Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY, vt Fuii O Cultural Levies ADMIN
performance Viability and| financial management on the the Portfolio | the the the SERVICES Matters
Management departmental Committee departmental | departmental | departmental
running cost by 30 June running cost| running cost| running cost
budget budget budget budget

expenditure

expenditure

expenditure

expenditure

0

0

0
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW
Key Key . . . MSCOA
KEY Performance Strategic Objective Strate Performance | Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE gie 2nl 9y , Measure 2019/20 2020/21 2021/22 | department Description o <
Area (KPA) Indicator Description
Submit 4 reports| 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio | the Portfolio | the Portfolio
Inadequate Municipal Portfolio reports Committee Committee Committee
. q Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY, . . Disaster .
financial — . . . Municipal Running Cod Levies ADMIN
erformance Viability and| financial management on the the Portfolio | the the the SERVICES Management
P Management departmental Committee departmental | departmental | departmental
running cost by 30 June running cost| running cos | running cost
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio| the Portfolio | the Portfolio
Municipal Portfolio reports Committee Committee Committee . I
Inadequate . ) . . . Fire Fighting
: . Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY - . .
financial I . . . Municipal Running Cog and Levies ADMIN
Viability and| financial management on the the Portfolio | the the the SERVICES .
performance _ Protection
Management departmental Committee departmental | departmental | departmental
running cost by 30 June running cost| running cos | running cost
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio| the Portfolio| the Portfolio
Municipal Portfolio reports Committee Committee Committee . .
Inadequate _ } . . . Licensing anq _. .
. . Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY - . Fines, Penaltie:
financial . . . . Municipal Running Cog Control of . ADMIN
erformance Viability and| financial management on the the Portfolio | the the the SERVICES Animals and Forfeits
P Management departmental Committee departmental | departmental | departmental
running cost by 30 June running cost| running cost| running cost
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio | the Portfolio | the Portfolio
Municipal Portfolio reports Committee Committee Committee Police Forces| . .
Inadequate . . . : . . levies/Fines,
_ . Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY, - . Traffic  and .
financial . . . . Municipal Running Cod .| Penalties and ADMIN
Viability and| financial management on the the Portfolio | the the the SERVICES Street Parking )
performance . Forfeits
Management departmental Committee departmental | departmental | departmental Control
running cost by 30 June running cost| running cost| running cost
budget budget budget budget

expenditure

expenditure

expenditure

expenditure

0

0

0
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW
Key Key . . . MSCOA
KEY Performance Strategic Objective Strategy | Performance| Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE . Measure 2019/20 2020/21 2021/22 department Description o
Area (KPA) Indicator Description
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio | the Portfolio | the Portfolo
Inadequate Municipal Portfolio reports Committee Committee Committee
. ) Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY, - . : . :
financial — . . . Municipal Running Cog Public Toilets | Levies ADMIN
performance Viability and| financial management on the the Pgrtfollo the the the SERVICES
Management departmental Committee departmental | departmental | departmental
running cost by 30 June running cost| running cost| running cost
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio| the Portfolio| the Portfolio
Inadequate Municipal _ Portfoli.o report_s Committee Committee Committee _
financial Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY Tl R S Recreational Levies ADMIN
performance Viability and| financial management on the the Portfolio | the the the SERVICES Facilities
Management departmental Committee departmental | departmental | departmental
running cost by 30 June running cost| running cost| running cost
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio| the Portfolio| the Portfolio
Municipal Portfolio reports Committee Committee [ Committee
Inadequate _ } . . . Road and
financial F|.na|.f1IC|aI To en.sure continued soun Committee submitted 'Fo by 30 June or by 30 June or] by 30 June orf COMMUNITY TP WP Traffic Levies ADMIN
performance Viability and| financial management on the the P(?rtfollo the the the SERVICES Regulation
Management departmental Committee departmental | departmental | departmental
running cost by 30 June running cost| running cost| running cost
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio | the Portfolio | the Portfolio
Inadequate Municipal . Portfolilo report.s Committee Committee Committee . . .
financial Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY, vt Fuii O Solid Wasteg Levies/Equitable ADMIN
performance Viability and| financial management on the the Portfolio | the the the SERVICES Removal Share/Waste
Management departmental Committee departmental | departmental | departmental
running cost by 30 June running cost| running cos | running cost
budget budget budget budget

expenditure

expenditure

expenditure

expenditure

0

0

0
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éDUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT PLAN REVIEW
Key Key . . . MSCOA
KEY Performance Strategic Objective Strate Performance | Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE gie 2nl 9y , Measure 2019/20 2020/21 2021/22 | department Description o <
Area (KPA) Indicator Description
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio | the Portfolio | the Portfolio
Municipal Portfolio reports Committee Committee Committee
Inadequate . ) . . . Sports
. . Financial To ensure continued soun Committee submitted to | by 30 June or| by 30 June orl by 30 June orf COMMUNITY - . .
financial — . . . Municipal Running Cog Grounds and Levies ADMIN
Viability and| financial management on the the Portfolio | the the the SERVICES .
performance , Stadiums
Management departmental Committee departmental | departmental | departmental
running cost by 30 June running cost| running cost| running cost
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Submit 4 reports | 4 reports | 4 reports
quarterly submitted to | submitted to | submitted to
reports to the Number of| the Portfolio| the Portfolio | the Portfolio
Inadequate Municipal Portfolio reports Committee Committee Committee
financ?al Financial To ensure continued soun Committee submitted to | by 30 June or] by 30 June or] by 30 June orf COMMUNITY Municinal Running Cod Street Levies ADMIN
erformance Viability and| financial management on the the Portfolio | the the the SERVICES P g ~08 Cleaning
P Management departmental Committee departmental | departmental | departmental
running cost by 30 June running cost| running cos | running cost
budget budget budget budget
expenditure expenditure | expenditure | expenditure
0 0 0
Number  of
Create . . .
temporar temporary jobs jobs jobs
ob poraty job opportunities | opportunities | opportunities
: - opportunities | created created created
opportunities
Local . created through through through
. To contribute towards the through . .
Economic & . through EPWP EPWP EPWP COMMUNITY, . Solid Waste Nonfunding
Unemployment . reduction of EPWP . . ) Project . ALL
Social . EPWP projects and| projects and| projects and| SERVICES Removal Transactions
unemployment projects and .
Development other projects and| other other other
. other operational | operational operational
operational . . . .
. operational projects by| projects by| projects by
projects by .
30 June 2019 projects  by| 30 June 30 June 30 June
30 June 2017
0 0 0
Spend 90% o
P _o Percentage | 90% of| 90% of 90% of
. the capital .
Inadequate Municipal budaet  on of budget | budget spent| budget spent| budget spent Canmunity
. q Financial To ensure continued soun g spent on| by 30 June orl by 30 June or| by 30 June or] COMMUNITY Parks _
financial I . ) the purchase Transport Assets . . Levies ALL
erformance Viability and| financial management of transport purchase of] purchase off purchase off purchase of] SERVICES (including
P Management b transport transport transport transport Nurseries)
assets by 3(
assets assets assets assets
June
0 0 0
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¢DUMBE 2019 -2020 & FINAL INTEGRATED DEVELOPMENT  PLAN REVIEW
Key Key . . . MSCOA
KEY Performance Strategic Objective Strate Performance | Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE gie 2nl 9y , Measure 2019/20 2020/21 2021/22 | department Description o <
Area (KPA) Indicator Description
Spend 90% o
thz ca i:al Percentage | 90% of| 90% of| 90% of
Municipal P of budget| budget spent| budget spent| budget spent . S
Inadequate . . . budget on Fire Fightig
. . Financial To ensure continued soun spent on| by 30 June or| by 30 June or] by 30 June orf COMMUNITY .
financial . . ) the purchase Transport Assets and Levies ALL
Viability and| financial management purchase of | purchase of| purchase of| purchase of] SERVICES .
performance of transport Protection
Management transport transport transport transport
assets by 3(
assets assets assets assets
June
0 0 0
Spend 90% o
thz ca i:al Percentage | 90% of| 90% of| 90% of
Inadequate Municipal budaet pon of budget| budget spent| budget spent| budget spent Police Forces|
. q Financial To ensure continued soun g spent on| by 30 June or] by 30 June or| by 30 June or]f COMMUNITY Traffic  and _
financial . ' . the purchase Transport Assets .| Levies ALL
erformance Viability and| financial management of transport purchase of] purchase off purchase off purchase of] SERVICES Street Parking
P Management P transport transport transport transport Control
assets by 3(
assets assets assets assets
June
0 0 0
Submit
quarterly 4 reports to| 4 reports to| 4 reports to
reports to the Number of| the Portfolio| the Portfolio | the Portfolio
Municipal Portfolio reports Committee Committee Committee
Inadequate _ . . . . Road and
, . Financial To ensure continued soun Committee submitted to| on the | on the | on the | COMMUNITY . .
financial . . . . Transport Assets Traffic Levies ALL
erformance Viallity and | financial management on the the Portfolio | departmental | departmental | departmental | SERVICES Requlation
P Management departmental Committee | transport transport transport g
transport by 30 June | asset budgef asset budgetfl as®t budget
asset budget expenditure | expenditure | expenditure
expenditure
0 0 0
Spend 90% o
the capital
budget on Percentage | 90% of| 90% of| 90% of
Inadequate Municipal the purchase of budget| budget spent| budget spent| budget spent
_ q Financial To ensure continued soun of transport spent on| by 30 June or] by 30 June or| by 30 June or] COMMUNITY Solid Waste
financial . . . Transport Assets Waste ALL
erformance Viability and| financial management assets purchase of| purchase of| purchase of| purchase off SERVICES Removal
P Management transport transport transport transport
assets assets assets assets
by 30 June
0 0 0
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Key Key . . . MSCOA
KEY Performance Strategic Objective Strate Performance | Baseline Unit of Budget Year| Budget Year| Budget Year| Responsible MSCOA Project Function Funding Source| Ward
CHALLENGE gie 2nl 9y , Measure 2019/20 2020/21 2021/22 | department Description o <
Area (KPA) Indicator Description
. Number  of
Provide free rul:al 14388 14388 14388
To provide and maintaif basic refuse households households | households | households
Service , .| infrastructure and service| removal . provided provided provided .
. Basic servicq . . . provided . . . COMMUNITY Solid Waste .
Delivery , to all, with emphasis or services to . with free | with free | with free Waste Management Equitable Share| ALL
delivery . . with free . . ) SERVICES Removal
Backlogs rural communities, in g 14388 rural . basic refuse| basic refuse| basic refuse
i basic refuse ) . .
sustainable manner households removal services by 3( services by 3( services by 3(
by 30 dne . June June June
services
0 0 0
Ensure
. . Date of
Inadequate Municipal fencing of completion
, q Financial To ensure continued soun transfer P ) COMMUNITY Waste Transfef Solid Waste .
financial . . . . of fencing of| N/A N/A N/A i Equitable Share| ALL
Viability and| financial management station SERVICES | Stations Removal
performance transfer
Management completed by .
station
31 March
0 0 0
Submit
quarterly 4 reports to| 4 reports to| 4 reports to
reports to the Number of| the Portfolio| the Portfolio | the Portfolio
Inadequate Municipal Portfolio reports Committee Committee Committee Community
, q Financial To ensure continued soun Committee submitted to| on the | on the | on the | COMMUNITY Parks .
financial - . . . Youth Development . . Levies ALL
erformance Viability and| financial management on the the Portfolio | departmental | departmental | departmental| SERVICES (including
P Management departmental Committee loose tools| loose tools| loose tools Nurseries)
loose tools by 30 June budget budget budget
budget expenditue | expenditure | expenditure
expenditure
0 0 0
Create Number  of
temporar temporary | ..... jobs| ...... jobs 650 jobs
ob poraty job opportunities | opportunities | opportunities
]o ortunities opportunities | created created created
Local . PP created through through through
. To contribute towards the through )
Economic & . through EPWP EPWP EPWP COMMUNITY Solid Waste .
Unemployment . reduction of EPWP . . . Youth Development Levies ALL
Social . EPWP projects and| projects and| projects and| SERVICES Removal
unemployment projects and .
Development other projects and| other other other
. other operational | operational | operational
operational ) . . .
oiects b operational | projects by| projects by| projects by
pro) y projects  by| 30 June 30 June 30 June
30 June
30 June
0 0 0
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Key Baseliin Responsibl MSCOA MSCOA
KEY Strategic Strate Key Performance e Unit of e . . Fundin
Performance . g e y . Budget Year 19/20| Budget Year 20/21 | Budget Year 21/22 Project Function g Ward
CHALLENG Objective y Indicator Measurement departmen L o Source
Area (KPA) i Description | Description
. 4 reports submitted| 4 reports submitted| 4 reports submitted
Submit quarterly, . . .
- To ensure to the Portfolio|to the Portfolio|to the Portfolio . .
Inadequate | Municipal continued reports to  the Number of reports Committee by 30 Commitiee bv 30 Commitiee by 30 Municioal Administrativ
financial Financial Portfolio Committee submitted to the y y y CORPORA] -p e and| Equitabl | ADMI
. sound . . June on the| June on the| June on the Running
performanc | Viability and| _ . on the depatmental Portfolio Committee E SERVICE Corporate e Share | N
financial . departmental departmental departmental Cost
e Management running cost budget by 30 June . . . Support
management expenditure running cost budge{ running cost budge{ running cost budget
P expenditure expenditure expenditure
0 0 0
) 4 reports submitted| 4 reports submitted| 4 reports submitted
Submit quarterly ) . .
To ensure eoorts  to the to the Portfolio|to the Portfolio|to the Portfolio
Inadequate | Municipal . P . . Number of reports| Committee by 30 Committee by 30 Committee by 30 . Administrativ
. . _ ) continued Portfolio Committe . | Furniture .
financial Financial submitted to the| June on the| June on the| June on the] CORPORA , e and| Equitabl | ADMI
. sound on the departmental . . and Office
performanc | Viability and financial furniture and Portfolio Committee| departmental departmental departmental E SERICES Equibment Corporate e Share | N
e Management . by 30 June furniture and | furniture and | furniture and auip Support
management equipment  budget . . .
expenditure equipment  budget| equipment budget| equipment  budget
P expenditure expenditure expenditure
0 0 0
To implement Subnit quarterly Number of reports| 4 reports submitted| 4 reports submitted| 4 reports submitted
- Municipal and support reportstothe LLF o submitted to LLF ol to the LLF o|to the LLF off to the LLF or . - .
Insufficient e . . . . . . . . . . . Capacity Administrativ
. Transformatio | internship, intership, intership, intership, intership, intership, ] o .
skills . . . . . . . . . . . | CORPORA] Building e and| Equitabl
n and| learnership learnership and in learnership and in| learnership and in| learnership and in| learnership and in ALL
developmen| . . . . . . . ) . E SERVICH Unemploye | Corporate e Share
¢ institutional and inservice service service service service service q Subport
development | training trainings/programm trainings/programm | trainings/programm | trainings/programm | trainings/programm PP
programmes es implemented es implemented es implemented es implemented es implemented
0 0 0
. To ensure Spend 90% of thg - .
Inadequate | Municipal continued c: ital bud oet by 31 Percentage ol 90% of budget spen| 90% of budgespent | 90% of budget spen Machiner Administrativ
financial Financial P 9 y budget spent on by 31 March onf by 31 March onf by 31 March on CORPORA] y e and| Equitabl
- sound March on the and ALL
performanc | Viability and| _ . purchase of @& purchase of| purchase of| purchase of| E SERVICH _ Corporate e Share
financial purchase of Equipment
e Management parkhome parkhome parkhome parkhome Support
management parkhome
0
To develop
.| Municipal the institution . ) . - - Workshops,
Delays in P . Crtical vacancies o Number of vacani Competency training Competency training Compeency training ) P
- Transformatio | and to .. . | Seminars .
filling of N and | facilitate MM & 5 HODs to bg critical positions of| conducted for new| conducted for new| conducted for new| CORPORA and Subiect Human Equitabl [ ADMI
vacant L N filled by 31 MM & HODs filled by HODs by 31 HODs by 31 HODs by 31 E SERVICH ) Resources e Share | N
. institutional institutional Matter
critical posts . September 31 September December December December .
development | transformatio Training

n
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Key Baseliin Responsibl MSCOA MSCOA
KEY Strategic Strate Key Performance e Unit of e . . Fundin
Performance . g e y . Budget Year 19/20| Budget Year 20/21 | Budget Year 21/22 Project Function g Ward
CHALLENG Objective y Indicator Measurement departmen L o Source
Area (KPA) i Description | Description
0 0 0
To develo . -
- o P Provde training to
- Municipal the institution ) . Workshops,
Insufficient . staff in terms of skills Percentage . . . .
. Transformatio | and to . 90% expenditure or] 90% expenditure or] 90% expenditure or ] Seminars :
skills . development  plan expenditure on staff . . . CORPORA . Human Equitabl [ ADMI
n and | facilitate . staff training costy staff training costs| staff training costS and Subject
developmen| . . N and ensure 909 training costs budge; E SERVICE Resources e Share | N
institutional institutional , budget by 30 June | budget by 30 June | budget by 30 June Matter
t . expenditure on staff by 30 June .
development | transformatio . Training
N training costs
0 0 0
To develop
- Municipal the institution 2 employees| 2 employees| 2 employees
Insufficient P . Conduct 2 Emplys Number of Employeg¢ Ploy ploy ploy .
. Transformatio | and to Wellness Wellness Wellness Special .
skills n and | facilitate Wellness Wellness rogrammes rogrammes rogrammes CORPORT Events and Human Equitabl | ADMI
developmen| . . | . programmes by 3( programmes prog prog prog E SERVICH , Resources e Share | N
institutional institutional conducted by 30 conducted by 3( conducted by 30 Functions
t . June conducted
development | transformatio June June June
n
0 0 0
To ensure Submit quarterly, 4 reports submitted| 4 reports submitted| 4 reports submitted
Inadequate | Municipal continued reports to  the Number of reports| to the Portfolio| to the Portfolio| to the Portfolio Emplovee
financial Financial sound Portfolio Committe submitted to the| Committee on the| Committee on the| Committee on the] CORPORA] Ass?st;/nce Human Equitabl [ ADMI
performanc | Viability and financial on the furniture Portfolio Committee| furniture  removal| furniture  removal| furniture  removal| E SERVICH Proaramme Resources e Share | N
e Management management removal costs| by 30 June costs budget| costs budget| costs budget| d
9 budget expenditure expenditure expenditure expenditure
0 0 0
To develop
- Municipal the institution . - - . - . - .
Insufficient Transfgrmatio and o Provide training to Number of training provided to| training provided to| training provided to Capacit
skills o 54 Councillors by 3 ] ) 54 Councillors by B| 54 Councillors by 3( 54 Councillors by 3 CORPORA] p . y Human Equitabl | ADMI
n and | facilitate . ) Councillors  trained . . . . . . Building
developmen| . .. . June in terms of skill June interms of skilll June interms of skilll June interms of skilll E SERVICH . Resources e Share | N
institutional institutional ) by 30 June . . . Gouncillors
t . audit undertaken audit undertaken audit undertaken audit undertaken
development | transformatio
n
0 0 0
To develo
. S P Provide trainng to
- Municipal the institution . _ Workshops,
Insufficient . staff in terms of skills Percentage . . . .
. Transformatio | and to ) 90% expenditure or] 90% expenditure o 90% expenditure o | Seminars .
skills o development  plan expenditure on staff . - . CORPORA _ Human Equitabl [ ADMI
n and | facilitate . staff training costy staff trainhg costs| staff training costg and Subject
developmen| . . . and ensure 909 training costs budge; E SERVICE Resources e Share | N
institutional institutional . budget by 30 June | budget by 30 June | budget by 30 June Matter
t ) expenditure on staff by 30 June .
development | transformatio - Training
N training costs
0 0 0
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Key Baseliin Responsibl MSCOA MSCOA
KEY Strategic Strate Key Performance e Unit of e . . Fundin
Performance . g e y . Budget Year 19/20| Budget Year 20/21 | Budget Year 21/22 Project Function g Ward
CHALLENG Objective y Indicator Measurement departmen L o Source
Area (KPA) i Description | Description
To develop
. Municipal the institution 2 employees| 2 employees| 2 employees
Insufficient Transfsrmatio and to Conduct 2 Number of Employes Wellness o Wellness o Wellness P Employee
skills o employees Wellness Wellness CORBPRAT p 4 Human Equitabl | ADMI
n and | facilitate programmes programmes programmes Assistance
developmen| . . o programmes by 3( programmes E SERVICE Resources e Share | N
institutional institutional conducted by 3Q conducted by 3Q conducted by 30Q Programme
t . June conducted
development | transformatio June June June
n
0 0 0
To develop
Inadequate | Municipal the institution
, . . ) and to Percentage of Il 90% expenditure or] 90% expenditure or] 90% expenditure off ] . .
financial Financial tacilitate Spend 90% of the | budaet sgent by 3d T ° pe diomentl T 0 pe giomentl 1T ° pe Uioment CORPORAT] Computer | Information Equitabl [ ADMI
performanc | Viability and|. . budget by 30 June g P y auip auip auip E SERVICH Equipment | Technology | e Share [ N
institutional June purchase by 30 Jung purchase by 30 Jung purchase by 30 June
e Management .
transformatio
n
0 0 0
Submit quarterly 1T, 4 reports submitted| 4 reports submitted| 4 reports submitted
Inadequate | Municipal To ensure Steering reports tg Number of reports to the Portfolio|to the Portfolio|to the Portfolo
, . _ . continued the Portfolio . Committee by 30 Committee by 30 Committee by 30 | Municipal . .
financial Financial . submitted to the y y y CORPORA _p Information Equitabl | ADMI
. sound Committee on the . . June on the| June on the| June on the Running
performanc | Viability and| . Portfolio Committee E SERVICE Technology | e Share | N
financial departmental departmental departmental departmental Cost
e Management , by 30 June . . .
management running cost budget running cost budgef running cost budge{ running cost budget
expenditure expenditure expenditure expenditure
0 0 0
. 4 reports submitted| 4 reports submitted| 4 reports submitted
Submit quarterly . . .
. To ensure to the Portfolio|to the Portfolio|to the Portfolio
Inadequate | Municipal continued reports o the Number of reports Committee by 30 Committee by 30 Committee by 30 Municipal
financial Financial Portfolio Committee submitted to the y y y CORPORA _p Libraries and| Equitabl | ADMI
. sound . . June on the| June on the| June on the Running .
performanc | Viability and| _ . on the departmental Portfolio Committee E SERVICE Archives e Share | N
financial . departmental departmental departmental Cost
e Management running cost budget by 30 June . . .
management expenditure running cost budget] running cost budgef running cost budget
P expenditure expenditure expenditure
0 0 0
. 4 reports submitted| 4 reports submitted| 4 reports submitted
Submit quarterly . . .
- To ensure to the Portfolio|to the Porfolio|to the Portfolio
Inadequate | Municipal . reports to  the Number of reports . . .
. . . . continued . . . Committee by 30 Committee by 30 Committee by 30 ] Museums .
financial Financial Portfolio Committe submitted to the CORPORA - Equitabl | ADMI
L sound _ . June on the| June on the| June on the Buildings and Art
performanc | Viability and| . on the departmental Portfolio Committee E SERVICE . e Share | N
financial - departmental departmental departmental Galleries
e Management building budget by 30 June . . .
management _ building budget| building budget| building budget
expenditure . . .
expenditure expenditure expenditure
0 0 0
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Key Baseliin Responsibl MSCOA MSCOA
KEY Strategic Strate Key Performance e Unit of e . . Fundin
Performance . g e y . Budget Year 19/20| Budget Year 20/21 | Budget Year 21/22 Project Function g Ward
CHALLENG Objective y Indicator Measurement departmen L o Source
Area (KPA) i Description | Description
. 4 reports submitted| 4 reports submitted| 4 reports submitted
Submit quarterly . . .
- To ensure to the Portfolio|to the Portfolio|to the Portfolio
Inadequate | Municipal . reports to  the Number of reports . . . - . .
. . . . continued i . . Committee by 30 Committee by 30 Committee by 30 | Municipal Museums Libraries
financial Financial Portfolio Committe submitted to the CORPORA . ADMI
N sound . . June on the| June on the| June on the Running and At |, &
performanc | Viability and| _ . on the departmental Portfolio Committee E SERVICH . . N
financial ) departmental departmental departmental Cost Galleries Archives
e Management running cost budget by 30 June . . .
management expenditure running cost budge{ running cost budge{ running cost budget
P expenditure expenditure expenditure
0 0 0
Table97: éDumbelmplementation Plan(Planning and Infrastructure Development Department)
Fundin vear Year four | Year five
KPAs Strategic Objective Strategy StrategicAction/ Project Key Performance Indicator (KPI) Baseline Annual Target 9 three POE
Source 2020/21 | 2021/22
2019/20
Municipal To improve institutional Development, Roads Maintenance Roads Maintenance Policy Approved Roads EQS R 0,00 R 0,00 R 0,00
Transformation capacity through policy review and Policy Document Maintenance
And development and implementation Policy
Organisational enforcement of policies Council
Development Resolution
Municipal To improve institutional EPWP Policy EPWP Policy Document Approved EPWP EQS R 0,00 R 0,00 R 0,00
Transformation capacity through policy Policy
And development and
Organisational enforcement Council
Development Resolution
Municipal To improve institutional Informal Traders Policy | Informal Traders Policy Document Approved EQS R 0,00 R 0,00 R 0,00
Transformation capacity through policy Informal Traders
And development and Policy
Organisational enforcement Council
Development Resolution
Municipal To improve institutional Electricity Schedule of Electricity Schedule of Prices and Approved EQS R 0,00 R 0,00 R 0,00
Transformation capacity through policy Prices and Tariff Policy | Tariff Policy Schedule of Prices
And development and and Tariff Policy
Organisational enforcement Council
Development Resolution
Municipal To improve institutional Development, Electricity Supply blaw Electricity Supply blaw document Gazetting of EQS R 0,00 R 0,00 R 0,00
Transformation capacity through policy review and Electricity Supply
And development and implementation by-law
Organisational enforcement of by-laws
Development Gazette
Municipal To improve institutional Development, Advertising bylaw Advertising bylaw document Gazetting of EQS R 0,00 R 0,00 R 0,00
Transformation capacitythrough policy review and Advertising bylaw
And development and implementation
Organisational enforcement of by-laws
Development Gazette
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. — . . : . . Funding vear Year four | Year five
KPAs Strategic Objective Strategy StrategicAction/ Project Key Performance Indicator (KPI) Baseline Annual Target three POE
Source 2020/21 | 2021/22
2019/20
Municipal To improve institutional Development, Informal Traders byaw Informal Traders byaw document Gazetting of EQS R 0,00 R 0,00 R 0,00
Transformation capacity through policy review and Informal Traders
And development and implementation by-law
Organisational enforcement of by-laws
Development Gazette
Basic Service To ensure provision of basic éDumbe Cemetery Road| Completed? km of road Regravelled 2 km MIG R 0,00 R 0,00 R 0,00
Delivery And services in a fair, equitable construction. of access road to
Infrastructure and sustainable manner the éDumbe Completion
Development Cemetery Certificate
Basic Servic§ To ensure provision of bas| eBhishi Access Road Completed 2 km of road Regravelled 2 km MIG R 0,00 R 0,00 R 0,00
Delivery And| services in a fair, equitable an construction. of access road
Infrastructure sustainable manner eBhishi Completion
Development Certificate
Basic Servicg To ensure provision of bas| Nhlakanipho Pedestrian | Completed Nhlakanipho Pedestrian Nhlakanipho MIG R 0,00 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Bridge Bridge Pedestrian Bridge
Infrastructure sustainable manner Completion
Development Improvement of Certificate
Basic Servic¢ To ensure provision of bas| Accessto Roadgs éDumbe Primary Road | Completed 1 km of road Rehabilitated 1 MIG R 3 000 R 0,00 R 0,00
Delivery And| services in a fair, equitable an construction km Surfaced Roag 000,00
Infrastructure sustainable manner for the éDumbe Completion
Development Primary Road Certificate
Basic Servicg To ensure provision of bas| Mpelandaba Pedestrian | Completed Mpelandaba Pedestrian Mpelandaba MIG R 3000 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Bridge Bridge Pedestrian Bridge 000,00
Infrastructure sustainable manner Completion
Development Certificate
Basic Servic§ To ensure provision of bas| Road Maintenance Patched 500 sq./m of potholes Patched Potholes EQS R1750f R 2000 R 2 250
Delivery And| services in a fair, equitable an 000,00 000,00 000,00
Infrastructure sustainable manner
Development Monthly Reports
Basic Servicg To ensure provision of bas| ElectricaMaintenance Up and to 36 unplanned disruptiong Less than 36 EQS R 2 200 R 2 500 R 2 750
Delivery And| services in a fair, equitable an Unplanned 000,00 000,00 000,00
Infrastructure sustainable manner Disruptions in the
Development Electrical Supply Monthly Reports
Basic Servic§ To ensure provision of bas| Electrical Infrastructure | Industrial Network Infrastructure Fully Upgraded INEP R 0,00 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Upgrade Upgraded Industrial
Infrastructure sustainable manner Electrical Network Completion
Development Certificate
Basic Servicg To ensure provision of bas| KwaSonkela Completed MV/LV Electrical Completed MV/LV| INEP R 0,00 R 0,00 R0,00
Delivery And| services in a fair, equitable an Electrification Network Construction Electrical Network
Infrastructure sustainable manner Improvement of Construction Completion
Development ACCESS 10 Certificate
Basic Servic§ To ensure provision of bas| . Zungwini Electrification | Completed MV/LV Electrical Completed MV/LV| INEP R 0,00 R 0,00 R 0,00
. . . . . Electricity . i

Delivery And| services in a fair, equitable an Network Construction Electrical Network
Infrastructure sustainable manner Construction Completion
Development Certificate
Basic Servic§ To ensure provision of bas| Manzashisayo / Natal Completed MV/LV Electrical Completed MV/LV| INEP R 6 000 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Spar Electrification Network Construction Electrical Network 000,00
Infrastructure sustainable manner Construction Completion
Development Certificate
Basic Servic{ To ensure provision obasic Khambula Electrification | Completed MV/LV Electrical Completed MV/LV| INEP R 6 000 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Network Construction Electrical Network 000,00
Infrastructure sustainable manner Construction Completion
Development Certificate
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. — . . : . . Funding vear Year four | Year five
KPAs Strategic Objective Strategy StrategicAction/ Project Key Performance Indicator (KPI) Baseline Annual Target three POE
Source 2020/21 | 2021/22
2019/20
Basic Servic§ To ensure provision of bas| Electrical Infrastructure | Completed MV/LV Electrical Completed MV/LV| INEP R 8 000 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Upgrade Network Construction Electrical Network 000,00
Infrastructure sustainable manner Construction Completion
Development Certificate
Basic Servic§g To ensure provision of bas| Penvaan Electrification | Completed MV/LV Electrical Completed MV/LV| INEP R 5000 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Network Construction Electrical Network 000,00
Infrastructure sustainable manner Construction Completion
Development Certificate
Basic Servic§ To ensure provision of bas| Luneburg Electrification | Completed MV/LV Electrical Completed MV/LV| INEP R 0,00 R 6 000 R 0,00
Delivery And| services in &air, equitable and Network Construction Electrical Network 000,00
Infrastructure sustainable manner Construction Completion
Development Certificate
Basic Servic§g To ensure provision of bas| Nkambule Electrification | Completed MV/LV Electrical Completed MV/LV| INEP R 0,00 R 12 000 R 0,00
Delivery And| services in a fair, equitable an Network Construction Electrical Network 000,00
Infrastructure sustainable manner Construction Completion
Development Certificate
Basic Servic§ To ensure provision of bas| eHloko Electrification Completed MV/LV Electrical Completed MV/LV| INEP R 0,00 R 8 000 R 0,00
Delivery And| services in a fair, equitable an Network Construction Electrical Network 000,00
Infrastructure sustainable manner Construction Completion
Development Certificate
Basic Servicg To ensure provision of bas| Mangosuthu Housing Feasibility and Detailed Studies Feasibility and DoHS R 5000 R 5000 R 5 000
Delivery And| services in a fair, equitable an Project Reports Detailed Studies 000,00 000,00 000,00
Infrastructure sustainable manner
Development Annual Report
Basic Servicg To ensure provision of bas| Tholakele Housing Projeq Feasibility and Detailed Studies Feasibility and DoHS R5000f R5000 R 5000
Delivery And| services in a fair, equitable an Reports Detailed Studies 000,00 000,00 000,00
Infrastructure sustainable manner
Development AnnualReport
Basic Servic§ To ensure provision of bas| oPhuzane Housing Proje( Feasibility and Detailed Studies Feasibility and DoHS R 5000 R 5000 R 5000
Delivery And| services in a fair, equitable an Reports Detailed Studies 000,00 000,00 000,00
Infrastructure sustainable manner
Development Improvementof Annual Report
Basic Servicg To ensure provision of bas| ACCess 1o Thubelisha Housing Feasibility and Detailed Studies Feasibility and DoHS R 5000 R 5000 R 5 000
Delivery And| services in a fair, equitable an sustainable Project Reports Detailed Studies 000,00 000,00 000,00
Infrastructure sustainable manner
human

Development settlement Annual Report
Basic Servic§ To ensure provision of bas| éDumbe Phas8 Housing | Feasibility and Detailed Studies Feasibility and DoHS R50000 R5000F R5000
Delivery And| services in a fair, equitable an Project Reports Detailed Studies 000,00 000,00 000,00
Infrastructure sustainable manner
Development Annual Report
Basic Servicg To ensure provision of bas| éDumbe Phase 4 Housin| Feasibility and Detailed Studies Feasibility and DoHS R 5000 R 5000 R 5 000
Delivery And| services in &air, equitable and Project Reports Detailed Studies 000,00 000,00 000,00
Infrastructure sustainable manner
Development Annual Report
Basic Servicg To ensure provision of bas| Mbizeni Housing Project | Feasibility and Detailed Studies Feasibility and DoHS R5000f R5000 R 5000
Delivery And| services in a fair, equitable an Reports Detailed Studies 000,00 000,00 000,00
Infrastructure sustainable manner
Development AnnualReport
Basic Servic{ To ensure provision of bas| Improvement of | Luneburg Community Ha| Constructed Community Hall (350 Completed MIG R 0,00 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Access to public sqg./m) Community Hall
Infrastructure sustainable manner facilities and Completion
Development amenities Certificate
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. — . . : : . Funding vear Year four | Year five
KPAs Strategic Objective Strategy StrategicAction/ Project Key Performance Indicator (KPI) Baseline Annual Target three POE
Source 2020/21 | 2021/22
2019/20
Basic Servic§ To ensure provision of bas| KwaGedlase Community | Constructed Community Hall (350 Completed MIG R 0,00 R 0,00
Delivery And| services in a fair, equitable an Hall sq./m) Community Hall
Infrastructure sustainable manner Completion
Development Certificate
Basic Servic§g To ensure provision of bas| NkonkothoPension Point| Constructed Pension Point 300sqg/n| Completed MIG R 2 000 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Pension Point 000,00
Infrastructure sustainable manner Completion
Development Certificate
Basic Servic§ To ensure provision of bas| Fencing of Mangosuthu | Constructed Community Hall (350 Completed MIG R 2 000 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Hall sq./m) Community Hall 000,00
Infrastructure sustainable manner Completion
Development Certificate
Basic Servic§g To ensure provision of bas| Tholakele Pension Point | Constructed Pension Point 300sg/n Completed MIG R 2 000 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Pension Point 000,00
Infrastructure sustainable manner Completion
Development Certificate
Basic Servic§ To ensure provision of basi Abaqulusi Pension Point | Constructed Pension Point 300sg/n| Completed MIG R 2 000 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Pension Point 000,00
Infrastructure sustainable manner Completion
Development Certificate
Basic Servicg To ensure provision of bas| Fencing of eZibomvu Fully Fenced eZibomvu Cemetery 50x50 Fencing of MIG R 2 000 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Cemetery eZibomvu 000,00
Infrastructure sustainable manner Cemetery Completion
Development Certificate
Basic Servicg To ensure provision of bas| KwaNgwanya Sportfield | Upgraded Sport filed Fully Upgraded MIG R 0,00 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Sportfiled
Infrastructure sustainable manner Completion
Development Certificate
Basic Servic§ To ensure provision of bas| o Abaqulusi Sportfield Constructed Sport filed Fully constructed MIG R 0,00 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Provision of Sportfield
Infrastructure sustainable manner Acces;_tp Sport Completion
facilities ifi
Development Certificate
Basic Servicg To ensure provision of bas| Bilanyoni Sportfield Upgraded Sport filed Fully Upgraded MIG R 0,00 R 0,00 R 0,00
Delivery And| services in a fair, equitable an Sport filed
Infrastructure sustainable manner Completion
Development Certificate
Basic Servic§ To ensure provision of bas| Ensuring Maintenance of Maintained Municipal Buildings Fully Maintained EQS R 750 R1000f R1250
Delivery And| services in a fair, equitable an Provision and Municipal Buildings Municipal 000,00 000,00 000,00
Infrastructure sustainable manner Maintenance of Buildings
Development Municipal
Buildings Monthly Reports
Local Economic | To create conducive Job creation ang EPWP Job Opportunities| EPWP Job Opportunities 228 Job R1200] R1350, R1500
Development And| environment forsustainable | promotion of | through IG Opportunities 000,00 000,00 000,00
Social economic growth and employment Created DPW
Development development opportunities Monthly Reports
Local Economiq To create conduciveg Job creation and Create job opportunitieg No Job  opportunities created| | Job
Development And environment for sustainablg promotion of | through Capital projects | through MIG Projects opportunities
Social economic growth and employment created through
Development development opportunities each MIG Projec
per annum
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. — . . : : . Funding vear Year four | Year five
KPAs Strategic Objective Strategy StrategicAction/ Project Key Performance Indicator (KPI) Baseline Annual Target three POE
Source 2020/21 | 2021/22
2019/20

Local Economi¢ To create conducive Job creation and| Coordinate the No coordinationofCWP | | ... Provincial
Development And environment for sustainabl¢ promotion of | Implementation of CWP CwP meetingy
Social economic growth and employment Programme attended by 30
Development development opportunities June 2019
Local Economiq To create conducive| Job creation and Create job opportunitie No Jobs opportunities create Number of job
Development And environment for sustainablg promotion of | through LED Projects through LED Projects created by 30 Jung
Social economic growth and employment 2019
Development development opportunities
Local Economiq To create conducivg Development Formulate LED Strategy | Outdated LED Strategy Developed  LEL
Development And environment for sustainablg and Strategy by 30
Social economic growth and Implementation June 2019
Development development of LED Strategy
Local Economiq To create conduciv¢ Development of | Revive and support LE| Nonfunctional LED Forum 4 LED Forum by 3
Development And environment for sustainable Strategic Alliancel Forum June 2019
Social economic growth and and Partnership
Development development for economic

growth and

Development
Local Economiq To create conducivg Development of| Hosting of the LED summ Functionality LED Summit At least one
Development And environment for sustainablg StrategicAlliance summit per
Social economic growth and and Partnership annum
Development development for economic

growth and

Development
Local Economiq To create conducivg Development of| Signing of agreement| No MOUs/agreements with ] Signed
Development And environment for sustainablg Strategic Alliancg with development| development Agencies, Education agreement  with

Social economic growth and and Partnership Agencies Entities, Sectors, etc. development

Development development for economic Agencies by 3(
growth and June 2019
Development

Local Economiq To create conducive Facilitation and | Facilitate the Signed agreements with investors Signed

Development And
Social
Development

environment for sustainablg
economic growth ang
development

Implementation
of LED Anchor
Projects

development of a
Shopping Centre

agreements with
investors by 31
December 2017

Local Economi
Development And

To create conducive
environment for sustainable

Facilitation and
Implementation

Approved documents for the
development of a Shopping Centre

necessary
development

Social economic growth and of LED Ancho approval for a

Development development Projects Shopping Centre
by 31 Decembe
2017

Local Economiq To create conducivg Facilitation and| Facilitate the| No Strategic Economierogrammes Approved

Development And

environment for sustainable

Implementation

establishment of SMME

for SMMEs

Business Plan b

Social economic growth and of LED Ancho| Development Centre 30 June 2019
Development development Projects
Local Economiq To create conducive Facilitation and

Development And
Social

Development

environment for sustainable
economic growth and

development

Implementation
of LED Ancho

Projects
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Fundin vear Year four | Year five
KPAs Strategic Objective Strategy StrategicAction/ Project Key Performance Indicator (KPI) Baseline Annual Target 9 three POE
Source 2020/21 | 2021/22
2019/20
Local Economi¢ To Create conduciv¢ Marketing and Renovation of the| specific programmeeeking to

Development And

environment for sustainable

showecasing of

Museum

transform local tourism

Social economic growth and economic and
Development development tourism
development
Local Economiq To create conducivg Marketing and| Packaging dDbivane Dam
Development And environment for sustainablg showcasing  of Tourism project
Social economic growth and economic  and
Development development tourism
development
Local Economiq To create conducivg Marketing and| Tourism awareness At least 3 tourism
Development And environment for sustainablg showcasing  of awareness
Social economic growth and economic  and campaigns per
Development development tourism annum
development
Local Economiq To create conducivg Marketing and| Formulate Tourism Council approveg
Development And environment for sustainablg showcasing  of Strategy Tourism strategy
Social economic growth and economic  and
Development development tourism
development
Local Economiq To create conducivg Marketing and| Develop Investmen Developed
Development And environment for sustainabl¢ showcasing  of portfolio Investment
Social economic growth and economic  and Portfolio by 30
Development development tourism June 2019
development
Local Economiq To create conducivg Unleashing of Formulate Mining| Closed Mines
Development And environment for sustainablg agricultural Strategy
Social economic growth and potential and
Development development sustainable useg
of mining
resources
Local Economiq To create conducivg Formalizing the | Develop Informal Develop Informal

Development And

environment for sustainable

Informal

Economy Policy

Economy Policy b

Social economic growth and Economy 30 June 2019
Development development No adopted Informal Economy Poli
Local Economiq To create conducivg Formalizing thel Support Ceoperatives
Development And environment for sustainable| Informal
Social economic growth and Economy No support and database for all
DiEyElEmt development active/registered SMMEs and

Cooperatives
Local Economiq To create conducivg Formalizing thel Informal Traders meetings conducted 4 meetings held
Development And environment for sustainablg Informal with Informal
Social economic growth and Economy Traders
Development development Association
Local Economiq¢ To promotecohesive social | Implementation | Implementation of Special Response on the needs of youth, 8 Implemented
Development And development of Special| Programmes woman, elderly& vulnerable groups Special
Social Programmes to be included Programmes by 3(
Development June 2019

Local Economic
Development And
Social
Development

To promote cohesive social
development

Establishment of
Functional
Forums

Establishment of Youtt
Council

1 Youth Counci
elected by 30 Jung
2018
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Fundin vear Year four | Year five
KPAs Strategic Objective Strategy StrategicAction/ Project Key Performance Indicator (KPI) Baseline Annual Target 9 three POE
Source 2020/21 | 2021/22
2019/20
Local Economiq Topromote cohesive social | Establishment of Establishment of Spor 1 Sport Counci

Development And
Social
Development

development

Functional
Forums

Council

elected by 30 Jung
2018

Local Economi
Development And
Social
Development

To promote cohesive social
development

Establishment of
Functional
Forums

Establishment of
Women's Forum

1 Women's Forum
established by 3(
June 2018

Local Economi
Development And
Social
Development

To promote cohesive social
development

Establishment of
Functional
Forums

Establishment of Men's
Forum

1 Men's Forum
established by 3(
June 2018

Local Economi
Development And
Social
Development

To promote cohesive social
development

Establishment of
Functional
Forums

Establishment of Elderl
Forum

1 Elderly Forum
established by 3(
June 2018

Local Economi
Development And
Social
Development

To promote cohesive social
development

Establishment of
Functional
Forums

Establishment of Disabilit
Forum

1 Disability Forum
established by 3(
June 2018

Local Economiq To promote cohesive social | Establishment of Establishment of HIV/Aid 1 HIV/Aids Forum
Development And development Functional Forum established by 3(
Social Forums June 2018
Development

Local Economiq To promote cohesive social | Sports Hosting of indigenoug Hosted indigenous games Hosted indigenoug
Development And development Development games games by 30 Jun

Social
Development

2019

Local  Economi
Development And
Social
Development

To promote cohesiveocial
development

Sports
Development

Hosting of Mayoral Game

Hosted Mayoral Games

Hosted Mayoral
Games by 30 Jun
2019

Local Economi
Development And
Social
Development

To promote cohesive social
development

Sports
Development

Hosting ofGolden games

Hosted Golden games

Hosted Golden
games by 30 Jun
2019

Local  Economi
Development And
Social
Development

To promote cohesive social
development

Sports
Development

Hosting December Soccg
Tournaments

Hosted December Soccs

Tournaments

Hosted Decembe
Soccer
Tournaments by
30 June 2019

Local Economi
Development And
Social
Development

To promote cohesive social
development

Sports
Development

Coordination of SALG/
games

Coordinated SALGA games

Coordinate
SALGAgames by
30 June 2019

Local Economiq To promote cohesive social | HIMfAids Conducting HIV/AID{ Conducted HIV/AIDS Awarene Conducted

Development And development Intervention Awareness Campaign Campaign HIV/AIDS

Social Awareness

Development Campaign by 3(
June 2019

Local Economiq To promote cohesive social | Promotion of Facilitate éDumbe Number of hosted Heritage Festiva 1 Heritage Festiva

Development And development arts, culture and | Heritage Festival per annum

Social

Development

heritage
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. L . . : : . Funding el Year four | Year five
KPAs Strategic Objective Strategy StrategicAction/ Project Key Performance Indicator (KPI) Baseline Annual Target three POE
Source 2020/21 | 2021/22
2019/20
Local Economi¢ To promote cohesive social | Promotion of | Hosting of Umbelewuthy Number of Festivals hosted 1 Umbelewuthu
Development And development arts, culture and| Cultural Festival Cultural  Festiva
Social heritage hosted by 30 Jung
Development of each financia
year
Local Economi¢ To promote cohesive social | Promotion of| Coordination of UMkhosi| Number of UMkhosi Womhlang 1 UMKkhosi
Development And development arts, culture and| Womhlanga Coordinated Womhlanga
Social heritage Coordinated by 30
Development June of each
financial year
Local Economi¢ To promote cohesive social | Promotion of| Participating in UMkhos| Number of UMkhosi WelLembeg 1 UMkhosi
Development And development arts, culture and| weLembe participated WelLembe
Social heritage participated on by
Development 30 June of each
financial year
Local Economiq To promote cohesive social | Promotion of| Hosting  of  Cothozg Number of Festivals hosted 1 Cothoza Cultura
Development And development arts, culture and| Cultural Festival Festival hosted by
Social heritage 30 June of each
Development financial year
Local Economiq To promote cohesive social | Promotion of | Hosting of Ingomg Number of Festivals hosted 1 Ingoma Cultura
Development And development arts, culture and| Cultural Festival Festival hosted by
Social heritage 30 June of each
Development financial year
. To ensure efficient and Facilitatethe Adoption of 2018/2019 IDP Document Reviewed IDP
&:Z?\?eﬁzglnnsg sound Strategic and Spatial | formulation of IDP EQS 0% é%% 0% é%% 0%5%% Council
municipal planning the Credible IDP ' ' ' Resolution
To ensure efficient and sourn Enhancing Reviewing of Spatial SDF Document Reviewed SDF
Strategic and Spatig Municipal Spatial| Development Framework
Cross Cutting municipal planning Planning (SDF) 2018/2019 CoGTA | R 0,00 R 0,00 R 0,00
Interventions 2021/2022
Council
Resolution
To ensure efficient and soun Enhancing Land | Implementation of Wall | Reduction in Contraventions to Lan Gazetting of
Cross Cutting Strategic and  Spatial| Use to Wall Scheme Use Management Scheme Scheme R 250 R 300 R 350
Interventions municipal planning Management Amendments EQS 000,00 000,00 000,00 | contravention
Systems Letters
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Table98: éDumbelmplementation Plan(Budget and Treasury Department)

ey OEllanes Key Performance Sirresis SlEhe Strategy Strategic Action/ Key Performance Baseline Annual Target Funding Year three | Year four | Year five
Area Project Indicator (KPI) (Baseline) Source 2019/20 2020/21 2021/22
To improve municipa| Ensuring financia] Submitted inyear | Number of reports 17 Reports submitteq N/A R 0,00 R 0,00 R 0,00
financial viability and reporting and| Financial Reports i submitted to council per financial year
sound financial| compliance line with legislation
management Implementing revenue Implemented Number of reports 100% N/A R 0,00 R 0,00 R 0,00
enhancement strategy | Revenue submitted to council Implementation  of
Enhancement the Revenue
Strategy Enhancement
Strategy per financia
year
Revenue Management| Developed and Date of approval Approved and| Services R 0,00 R 0,00 R 0,00
implemented gazetted ByLaw by| Charges:
Electricity Theft By 01 August2018 Electricity
Law Number of Reports 12 Reports submitteq N/A R 0,00 R 0,00 R 0,00
by 30 June 2018
Enhance revenug % of revenue 90% revenue Property R 0,00 R 0,00 R 0,00
collection collection collection rate Rates
Maintain acceptable| Rate of cash/ cos Maintain acceptable N/A R 0,00 R 0,00 R 0,00
norm of municipal| coverage of monthly norm 3:0
liquidity fixed operating
management commitments
Expenditure Formulated Plan for § Number of reports 100% N/A R 0,00 R 0,00 R 0,00
Management Capital Budget submitted to council Implementation  of
the Capital Budge
Plan per financia
year
Formulated Plan fol Number of reports 100% N/A R 0,00 R 0,00 R 0,00
Operational Budget | submitted to council Implementation  of
the Operational
Budget plan per
financial year
Monitored Number of Reports 12 Comparison N/A R 0,00 R 0,00 R 0,00
Expenditure agains reports prepared perf
approved Budget financial year
Improving Budget Functional Number of Steering 7 Steering| N/A R 0,00 R 0,00 R 0,00
Process and IDP/Budget Steerin¢ Committee Meeting Committee Meetings
Implementation Committee held per financial
year
An approved| Date of approval An approved| N/A R 0,00 R 0,00 R 0,00
IDP/Budget Time IDP/Budget Proces
Table (Process Plan) Plan by 31 August @
each financial year
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Key Challenge Key Performance S OlEEe Sty Strategic Action/ Key Performance Baseline Annual Target Funding Year three | Year four | Year five
Area Project Indicator (KPI) (Baseline) Source 2019/20 2020/21 2021/22
Enhancing Actual Reviewed Tariffs Date of approval Reviewed Tariffs pel N/A R 0,00 R 0,00 R 0,00
service charges an financial year
property rates revenue| Implemented tariffs | Date of capturing and Implemented tariffs| N/A R 0,00 R 0,00 R 0,00
sign off per financial year
Implemented Date of approval Implemented Property R 0,00 R 0,00 R0,00
General  Valuatior| Valuation Roll by 0] Rates
and SV Roll August 2018
Preparation of the| Date of certification Prepared New Property R 0,00 R 0,00 R 0,00
New General General  Valuatior] Rates
Valuation roll Roll by 30 June 2018
Ensuring  complianc{ Reviewed SCM Polic| Date of approval Reviewed SCM Poliq N/A R 0,00 R 0,00 R 0,00
with SCM Regulations per financial year
Appointed New Bid Number of Bid 3 Bid Committeeg N/A R 0,00 R 0,00 R 0,00
Committees Committees appointed of each
appointed financial year
Trained Bid| Number of Trainings 1 Training conducteq N/A R 0,00 R 0,00 R 0,00
Committees conducted per financial year
SCM Quarterly Number of SCM 4 SCM Reports pg N/A R 0,00 R 0,00 R 0,00
Reports Reports financial year
Developed schedul§ Date of approval Developed schedul§ N/A R 0,00 R 0,00 R 0,00
of Bid Committee of Bid Committee
Meetings Meetings per
financial year
Effective Managemen| Reviewed Fixed Assq Date of approval Reviewed Fixed Ass{ Equitable R 0,00 R 0,00 R0,00
of Assets Register Register per financig Share
year
Facilitating the| Appointed over a Number of Interns Five interns| FMG Grant | R 0,00 R 0,00 R 0,00
appointment of | multi-year period appointed appointed over a
Financial Interns multi-year period
Implementation of cocg Implemented Number of Reports 4 reports submitted] FMG Grant | R 0,00 R 0,00 R 0,00
Municipal Standard per financial year
Chart of Account Property R 0,00 R 0,00 R 0,00
Rates
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6. SECTION F: FINANCIAL PLAN

6.1 INTRODUCTION
6.1.1 FINANCIAL |IMPROVEMENT PLAN

éDumbe municipality faces a huge challenge due to the increased service demands with a small and
staghant revenue basis and it cannot sustain itself without grants and external funding sources. One
of the key priority areas of éDumbe Municipality is theahcial viability of the municipality. The
financial strategies are hence being reviewed in order to achieve the financial stability goal. In order
to sustain éDumbe financial position as a viable entity a number of strategies and programmes had to
be put in place.

This Plan places significant implementation responsibdity the Municipal Manager and Chief
Financial Officer. The implementation responsibility shouldgmrationalizedvhereby the key focus
areas and activities outlined in the financialprovement plan should be cascaded to all relevant
municipal officials and included in their performance agreement. In respect of financial resources, the
key will be the restructuring of éDumbe budget and successful engagements with the District
Municipality and Provincial Government to conclude agency agreements. Finally, it must be
emphasizedhat the strategies set out in this Plan relate to activities that mustristitutionalized

and performed by municipal officials as their regular tasks and wh@ppointed to such positions.

6.1.1.1 RISKS ASSOCIATED WITH THE PLAN

This Plan has identified certain risks that must be mitigated for successful implementation. These are
summarized below:

1 Nonimplementation of previous plansThere are numerous plans anttaegies developed
over which have not been fully implemented. A key risk is that implementation of strategies
may not take place. In order to mitigate this risk, specific timeframes and responsibilities have
to be re-defined for each of the strategieteveloped in the Revenue Enhancement Strategy.

1 Change managementFrom a change management perspective, urgent action is required to
strictly enforce new procedures without exception. The enforcement of staff discipline will be
extremely important and tis should drive the change management process within the
Municipality. The Municipal Manager and Chief Financial Officer with the assistance of Human
Resources division must communicate the content of this plan to all employees to ensure full
understandimg for effective implementation.

1 Community and Stakeholders There is a risk that there may be further community and
stakeholder challenges to aspects of the Plan, such as budget cuts and the need to increase
tariffs. This risk can be managed by effestimproved communication by Councillors, officials
of the municipality and the community. The municipality must communicate effectively with
the community on all aspects of the plan and provide regular feedback on progress.

There should be a regular riew of the risks to ensure timely mitigation strategies are instituted by
the Political leadership, Municipal Manager and Chief Financial Officer.
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6.1.2 FINANCIAL MANAGEMENT PLAN

The Municipality is not financially viable due to:

1 Lack of implementationfahe credit control policy, resulting in a high level of debtors which
are increasing each month due to, among others, ineffective collection mechanisms.

1 The salary bill is extremely high, despite the many vacancies in the current structure of the
Municipality.

1 On average, the monthly salary expenditure amounts to R3.9 million, which significantly
exceeds the income generated from services and rates levied which is currently around R1
million per month. This, in effect, is contributing to the financifficllties experienced by the
Municipality.

6.1.2.1 IMPLEMENTATION OF THE FINANCIAL IMPROVEMENT PLAN

This Plan places significant implementation responsibility on the Municipal Manager and Chief
Financial Officer. It must be emphasized that the strategies seindbis Plan relate to activities that
must be institutionalized and performed by municipal officials as their regular tasks and who are
appointed to such positions. The implementation responsibility should be operationalized whereby
the key focus areaswd activities outlined in the financial improvement plan should be cascaded to all
relevant municipal officials and included in their performance agreement.

In respect of financial resources, the key will be the restructuring of budget, implementingvireue
enhancement strategy and successful engagements with the District Municipality and Provincial
Government to conclude agency agreements. There may be a need for a further cash injection for
longterm capital projects and the leveraging of loans fustpurpose may be explored.

6.1.3 RISK ASSESSMENT AND MITIGATION

Effective risk management systems will assist the Municipality to achieve its objectives as approved
by the Council. Currently our system of risk management is weak. There is one dedffiaigidhat
facilitates the risk management process. Although a risk assessment has been performed, there is
significant work required to move the systems of risk management from the informal -@vitity risk
management to a more rigorous, documenteapess.

This Plan has identified certain risks that must be mitigated for successful implementation. The Plan
proposes significant changes, particularly with regard to service delivery functions, financial
administration, budgeting and financial disciplifidere will be a need for a regular review of the risks
identified to ensure that as additional risks arise, timely mitigation strategies can be instituted.

The risks identified in the plan are summarized below:

1 Nonimplementation of previous plansThae are numerous plans and strategies developed
over the years which have not been implemented. A key risk is that implementation of
strategies may not take place. In order to mitigate this risk, specific timeframes and
responsibilities have been definefdr each of the strategies developed in the Revenue
Enhancement strategy. The monitoring and evaluation process has been developed as set out
in Section Six of this plan.

9 Poor Accounting and Record Keepifgkey risk is that the outcomes of this Plan may be
measured accurately because of poor accounting processes and the delay in the timeous
updating of accounting records.
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Furthermore, internal reporting to management on finances is critical to ensure that this Plan can be
accurately managed. Theleoof the CFO and the Municipal Manager in leading this process is critical.
The operational aspects of the Internal Audit Unit and the Audit Committee in the Municipality must
also be intensified urgently to ensure independent and objective advice isdechvUnless this is
done, the extent to which this Plan is implemented can be questioned. Councillor support for the Plan
is also required to ensure that there is a collective mindset to support and communicate all aspects of
the Plan when Councillors eage with Community Members.

6.1.4 MONITORING AND EVALUATION

This Plan will have little value if it is not implemented in holistically as the various parts fit together.
The Municipal Manager is required to closely monitor and evaluatgness on a regular basis. The
purpose of this section of the Plan is to set out a monitoring and evaluation process to ensure that the
Plan is implemented and that the milestones and outputs are realized. The Financial Improvement
Plan also includes mediuto longterm activities that may go beyond the term of the Administrator.

6.2 EXPENDITURE BUDGET
Table99: Expenditure Budget @r Department 209-2020

Operating Expenditure by Type 2019/20 2020/21 2020/22
Employee related costs 53800249 57566267 61595906
Remuneration of Councillors 5629194 5966946 6444302
Salaries Wages and Allowances 59429444 63533213 68040207
Accomodation Expenses 768000 805610 845154
Advertising 146068 154832 164122
Arts & Culture: Social Cohesion 120000 127200 134832
Asset Maintenance Project 800000 848000 898880
Audit Committee 212000 224720 238203
Audit Fees External 1378000 1460680 1548321
Books & Stationery 159000 168540 178652
Bulk Purchases 20787900 22035174 23357284
Bank Charges 159000 168540 178652
By-laws and strategies 58300 61798 65506
Communications 74200 78652 83371
Cleaning material 106000 112360 119102
Printing Expenditture 1497160 208990 221529
Contract Services 7551250 8004325 8484585
Debt impairment 11000000 11660000 12359600
Courier and Postage Charges 4240 4494 4764
Depreciation 10000000 10600000 11236000
Disaster Victims 190800.00 202248 214383
Electricity FBE 1559981 1653580 1752794
Extended Public works Program 1267000 - -
Finance Management Grant 2435000 2581100 2735966
Fuel & Oil 636000 674160 714610
HIV/ AIDS Programmes 53000 55120 57325
Indigent Burial 150000 156000 162240
Insurance 705000 747300 792138
Internet supply 190800 202248 214383
Legal Fees 1060000 1123600 1191016
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Operating Expenditure by Type 2019/20 2020/21 2020/22
Library Services 1171000 1171000 1253000
Medical Examinations 21200 22 472 23820
Membership /Subscriptions 603000 639180 677531
MIG operating expenditure 902350 - -
mSCOA Implementation 500000 530000 561800
Municipal Cellphones 159000 168540 178652
PBX System 159000 168540 178652
Protective Clothing 307400 325844 345395
Printing & Stationery 190800 202248 214383
Prepaid Sales Expenses 480000 508800 539328
Provincialisation of Libraries 1760000 1830400 1903616
Rental Office Machines 477000 505620 535957
Road Transport Quality System 63600 67416 71461
Shared Services - Planning 265000 280900 300563
Special programmes 200000 212000 220480
SPLUMA Implementation 318000 337080 357305
Supplementary Valuation roll 1550000 1643000 1741580
Tools 21200 22048 22930
Training Staff 150000 159000 168540
Traditional Leaders Allowance 50000 52000 54080
Ward Committee Expenses 657200 696632 738430
Waste management 265000 280900 297754
Water & Electricity 150000 159000 168540
Youth and Sports Development 580000 614800 651688
General Expenses 74872449 75567811 80069502
Operating Expenditure by Type 2019/20 2020/21 2020/22
Electricity Infrastructure 1590000 1685400 1786524
Operations & Maintanance 530000 561800 595508
Building and Structures 530000 561800 584272
Maintenance of Roads 80000 - 89888
Vehicle 100000 - -
Maintenance and Repairs 2830000 2809000 3056192
Leave 821715 879235 940782
Capital - New vehicles 3200000 - -
Capital - MIG and Energy Projects 31500000 33144650 37892300
Capital 34700000 33144650 37892300
Grand Totals 172653608 175933909 189998982
2596985 1636768
142789259 152106682
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6.3 EXPENDITURE BUDGET SUMMARY

Table100: Budget Summary

Departments Salaries & Councillory General Rgpairs & Ct(;nglatl);tt;olns Contribution Total
Wages | Allowancey Expenses| Maintenance Outlay to Funds
The Office of the Municipal Manag 5678469 3028200 63600 8770269
Executive & Council 5629194 650000 6279194
Finance & Admin (Finance) 8145445 29110160 129417 37385023
Finance & Adn{iDorporate Servicey 17426287 10841658 100000 3200000 261438 31829383
Planning & Development 3452148 1439000 33133 4924281}
Community & Social Services 7622143 4859200 145902 12627245
Public Safety 477000 80000 557000
Technical Services 11475758 24570231 2650000 31500000 188225 70384213
53800249| 5629194 74975449 2830000 34700000 821715| 172756604
31% 3% 43% 2% 20% 0% 100%
6.4 CAPITAL EXPENDITURE BUDGET (MTREF)
Tablel101 Capital Expenditure BudgéNext 3 Years)
R Th q Budget Year Budget Year Budget Year
ousan 2019/20 2020/21 2021/22

Revenue

Total Operating and Capit;

R164 936 312,00

R178 809 382,00

R 176 463 799

Less Total Operating
Capital Expenditure

ar

- R161 837 555,00

-R174 912 790,00

R 172 756 608

Surplus /(Deficit) for the Yeg R3 098 757,00 R3 896 592,00 R 3707 191
6.5 REVENUE BUDGET
Table102 Revenue Budget 2@t2020
: Budget Budget
Department Final Budget 2019/20 2020/21 2021/22
EXECUTIVE DEPARTMENT
Equitable Share 7458500 7935900 8460600
Rental of Billboards 89888 95281 100998
TOTAL REVENUE 7548388 8031181 8561598
OFFICE OF THE MUNICIPAL
MANAGER
Equitable Share 3729250 3967950 4230300
Insurance Claims 345030 365732 387676
TOTAL REVENUE 4074280 4333682 4617976
FINANCE SERVICES
Adjustment
Property Rates - Residential 3924396 4159859 4409451
Property Rates - Commercial 5440683 5767124 6113152
Property Rates - Industrial 391391 414875 439767
Property Rates - Vacant 478671 507391 537834
Property Rates - Agriculture 3386012 3386012 3589173
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. Budget Budget

Department Final Budget 2019/20 2020/21. 2021/22
Property Rates - State Owned 10041311 10643790 11282417
Property Rates - Res/Bus (Multi) 47425 50271 53287
Property Rates - PSI 1704 1807 1915
Revenue forgone -2179618 -2310395 -2449018
Finance Management Grant 2435000 2435000 2867000
Equitable Share 14917000 15871800 16921200
Tender Monies 180200 191012 202473
Investments Interest 1060000 1123600 1191016
Rates Clearance 12601 13357 14159
Miscellaneous/ Other income - -
TOTAL REVENUE 40136777 42255503 45173826
CORPORATE SERVICES
Rental Offices 234338 248399 263303
Equitable Share 7458500 7935900 8460600
Asset Disposal 2000000 2102000 2204998
TOTAL REVENUE 9692838 10286299 10928901
COMMUNITY SERVICES
Refuse Removal 6286843 6412579 6540831
Fees Hall Hire - All Halls 47897 50771 53817
Equitable Share 11187750 11903850 12690900
Provincialisation of Libraries 1760000 184800 1950000
Burial Fees - Town, Dumbe and
Bilanyoni 33708 35730 37874
Community Library Services 1171000 1253000 1341000
TOTAL REVENUE 20487198 19840731 22614423
PUBLIC SAFETY
Equitable Share 3729250 3967950 4230300
Fines 3000000 3180000 3370800
Fees Motor Vehicles 256466 271854 288165
Learnes Licenses 112524 119276 126432
Application Drivers Licenses 92577 98132 104020
Roadworthy Certificate 177528 188179 199470
Card Type Drivers Permit 224885 238378 252681
Proffessional Drivers Permit 84012 89053 94396
Prodiba Charges Card Type 25809 27357 28999
Temporary Licenses 37698 39960 42357
TOTAL REVENUE 7740750 8220140 8737621
PLANNING AND DEVELOPMENT
Equitable Share 7458500 7935900 8460600
Building and Structures Fees 24360 25821 27371
Rental Plantation: Mondi lease 1400000 1484000 1573040
TOTAL REVENUE 8882860 9445721 10061011
TECHNICAL SERVICES
Municipal Infrastructure Grant 18047000 16253000 15328000
Intergrated National
Electrification Program 15000000 16000000 20000000
Equitable Share 18646250 19839750 21151500
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. Budget Budget
Department Final Budget 2019/20 2020/21. 2021/22
Public Works Intergrated Grant 1267000 - -
Service Charges - Electricity 14552915 15426090 16351655
Prepaid Sales 10294783 10912470 11567218
Connection Fees 15822 16771 17777
Other Income 26017 27578 29232
Meter Box 48794 51722 54825
Meter Fines 2128 2256 2392
TOTAL REVENUE 77900708 78529636 84502599
TOTAL REVENUE 176463799 180942892 195197953
6.6 REVENUE BUDGET SUMMARY
Table103 Budget Summary
Departments Eg‘;i;?g'e r;%%%;}} MIG | ENERGY ‘gl‘fm‘jr”ed Rates RReen:L:)sv‘ZI za%;g%:ﬂ Other Incomq ~ Totals
The Office of the Municipal
Manager 3729250 345030 4074280
Executive & Council 7458500 89888 7548388
Finance & Admin (Finance) | 14917000 2435000 21531976 180200 1072601 40136777
Finance & Admin (Corporatg
Services) 7458500 2234338 9692838
Planning & Development 7458500 1424360 8882860
Community & Social Servicgl 11187750 2931000 6286843 33708 47897 20487198
Public Safety 3729250 4011500 7740750
it
Technical Services 18646250 # 15000000 24847697 1361669 77902616
74585000 HitiH it Ht 2931000 i 6286843 25061605 10587283 i

42%

6.7 PROJE CTS WITH BUDGET FIGURES FOR 2019

PLEASE NOTE:

1%

10% 9% 2%

12%

4%

14%

6% 100%

3709099

-2020

9 Allocation for the 2019/2020 financial increased from R 13 300 000,00 to R 15 000 000,00.

I The 2018/2019 financial year had a funding shortfall of R 6 800 000,00.

9 The shortfall fron2018/19 will first have to be funded in the 2019/2020 financial year before
any new projects can be implemented.

1 The Obivane Electrification Project in Ward 1 is being constructed in the 2018/19 financial by
the service provider at their own costs for R@4 951,61 and this needs to be catered for in
the 2019/20 financial year allocation.

1 The Nhlunwane Electrification Project has a funding shortfall of R 5 592 184,61 and this needs
to be catered for in the 2019/20 financial year allocation.

Tablel104: MIG 20192020Projects with Budgeted Figures

NO OF
WARD PROJECT NAME SERVICE PROVIDE CONNECTION BUDGET
1 LENJANE ELECTRIFICATI{ SIYATHEMBA 128 R1 786 780,45
ENGINEERS
1 OBIVANE ELECTRIFICATI( SIBGEM ENGINEEHR 109 R4 104 951,61
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NO OF

WARD PROJECT NAME SERVICE PROVIDE CONNECTION BUDGET

3 PHOQUKHALO SIBGEM ENGINEER 362 R1 500 000,00
ELECTRIFICATION

3 INFRASTRUCTURE UPGH TO BE APPOINTI 1 R376 256,50
#1 FROM PANEL

6 NKEMBENI ELECTRIFICA] BTMN ENGINEERS| 212 R1 392 142,34
#4

6 NTUNGWINI SIBGEM ENGINEER 138 R886172,65
ELECTRIFICATION

8 NHLUNGWANE BTMN ENGINEERS| 50 R5 592 184,61
ELECTRIFICATION

TOTAL R 15 638 488,16

2019/2020 ALLOCATION R 15 000 000,00

FUNDING SHORTFALL R 638 488,16

6.8 SECTOR DEPARTMENT PR OJECTS

It is unfortunate that éDumbe municipality do not enjoy as msdipport from other geernment
Departnents asit should. The IDPREre called every year but the attendance of other departments
is always questioned The information, especially sector plans requested by the municipality are
always hard to obtain from other government departments. Among the sector departments, whether
at a national or provincial level, thahould be part of the IDP Development Process

Department of Agriculture and Environmental Affairs and Rural Development
Department of Public Works

Department of Arts and Culture

Department of Basic Education

Department of Cooperative Governance and Traditional Affairs
Department of EconomiDevelopment and Tourism

Department of Energy

Department of Health

Department of Home Affairs

Department of Human Settlements

Department of Labour

Department of Safety and Security

Department of Social Development

Department of Sport and Recreation

Department of Transport

=4 =4 =4 =4 -8 -8 -8 -8 -8 a s s oo

In the past the sector departments of the KZN Provincial Government have delivered projects and
programmes within the service area of the éDumbe Municipality without reference to the needs
expressed in the IDP; in graration for this IDP review significant contact has been made with the
sector department representatives in order to promote alignment between the programmes and
projects driven by the Municipality and those that are undertaken by sector departmentsheset

a national or provincial level. In future it is purposed that a regular schedule of engagement between
the Municipality and the sector departments will be agreed and adhered to.
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6.8.1 DEPARTMENT OF

WATER AND SANITATION

Table105: Waste Water Treatment Works

PROJECTS

Waste Water Treatment Works

Current Delivery

Cost Estimate Emergency Work

Cost Estimate Short Term

Cost Estimate Long Term

(Excludes short term)

ML/d Excl. VAT and Prof fees Excl. VAT and Prof fees Excl. VAT and Pré¢es
1 | Frischgewaagd WWTW 0,08 RO R 300 000 R 40 000 000
2 | PaulpietersburgV\WTW 0,30 R 550 000 R 1 800 000 RO
TOTAL R 550 000 R 2 100 000 R 40 000 000
Table106: New Rural Sanitation Rollouts Projects
Ward Settlement Name Households Financial year Z-Nr Budget
1 Eloyi 49 In Progress ZNew135 490 000
1 Rooipoort 55 In Progress ZMAP1 550 000
1 Jabula 68 In Progress ZMAP70 680 000
1 Koto 105 In Progress ZNew141 1 050 000
2 Mangosuthu 1884 In Progress Z788 18 840 000
5 Tholakele 970 In Progress 794 9 700 000
6 Lujojwana 89 In Progress Z111 890 000
7 Nzenze 25 In Progress ZNew5 250 000
1 Khambula mission 59 2018/2019 ZNew132 590 000
1 Bivane 100 2018/2019 ZNew133 1 000 000
1 Ematafuleni 23 2018/2019 ZNew155 230 000
7 Ndabezitha 16 2018/2019 ZNew151 160 000
7 Makhwabe 7 2019/2020 ZNew146 70 000
7 Mazezeni 29 2019/2020 ZNew147 290 000
7 Zungwini 19 2019/2020 ZNew148 190 000
7 Gweje 87 2019/2020 ZNew149 870 000
7 Mqwabe 29 2019/2020 ZNew150 290 000
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