
     Quarter 1     Quarter 2 Quarter 3 Quarter 4

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec 2014 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Dep 

Ref
OBJECTIVE STRATEGIES

Unit of 

measure
Demand Baseline Backlog Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget

KPI 1 MM 1

To promote good 

governance and 

effective 

administration

Ensure Functional 

Performance Management 

System implemented 

An Adopted  

Organisational 

Scorecard/SDBIP by 

Council

Date of Approval

A Copy of Organisational 

scorecard/SDBIP[ by 

31/07/2014

None None None

A Copy of 

Organisationa

l 

scorecard/SD

BI[ by 

31/07/2014

R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

M M R 0-00 Council Resolution

KPI 2 Fin 1

A singed Copy of Finance 

SDBIP

Date of Approval A singed Copy of Finance 

SDBIP by 31/07/2014

None None None

A singed Copy 

of Finance 

SDBIP by 

31/07/2014

R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

Finance R 0-00 Signed Finance 

SDBIP

KPI 3 Fin 2

Audit Committee Meeting No of meetings 4 Audit Committee Meeting 

by 30/06/2015
None None None

x

R 0-00 X R 0-00 1 Meeting R 0-00 X R 0-00 X R 0-00 1 Meeting

R 0-00 X R 0-00 X R 0-00

1 Meeting

R 0-00 X R 0-00 X R 0-00

1 Meeting

R 0-00

Finance R 0-00 Signed Attendance 

Register and 

Minutes

KPI 4 Fin 3

Section SDBIPs for Finance 

signed by CFO

Date of Approval Section SDBIPs for Finance 

signed by CFO by 

31/07/2014
None None None

Section 

SDBIPs for 

Finance 

signed by CFO 

by 

31/07/2014

R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

Finance R 0-00 Signed  SDBIPs by 

CFO

KPI 5 Cor 1

3 Signed Departmental 

SDBIPs

Date of Approval 3 Signed Departmental SDBIP 

by 31/07/2014 None None None

3 Signed 

Departmental 

SDBIP

R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

Corporate R 0-00 Council Resolution

KPI 6 Fin 4

Departmental Meetings No of meetings 4 Departmental meetings by 

30/06/2014
None None None

X

R 0-00 X R 0-00 1 Staff Meeing R 0-00 X R 0-00 X R 0-00
1 Staff 

Meeing

R 0-00 X R 0-00 X R 0-00

1 Staff 

Meeing

R 0-00 X R 0-00 X R 0-00

1 Staff Meeing

R 0-00

Finance R 0-00 Signed Attendance 

Register and 

Minutes

KPI 7 Cor 2

Departmental Meetings No of meetings 12 Departmental meetings 

by 30/06/2014
None None None

1 Meeting
R0-00

1 Meeting
R 0-00

1 Meeting
R 0-00 1 Meeting R 0-00 1 Meeting R 0-00

1 Meeting R 0-00 1 Meeting R 0-00 1 Meeting R 0-00 1 Meeting R 0-00 1 Meeting R 0-00 1 Meeting R 0-00 1 Meeting R 0-00

Corporate R 0.00 Minutes and 

Agenda

KPI 8 MM 2

A Municipal strategic 

Planning 

workshop/meeting

Date of strategic 

meeting

A Municipal strategic 

Planning by 31/10/2014

None None None X R 0-00 X R 0-00 X R

A Municipal 

strategic 

Planning by 

31/10/2014

R 60 000-00 R 0-00 X X

R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

M M R 0-00

Minutes and 

Agenda

KPI 9 Cor 3

Employment Equity Act 

Report.

No of Reports 1 Employment Equity Act 

Report by 30/03/2015

None None None X R 0-00 X R 0-00 X R 0-00

X R 0-00

X R 0-00 X

R 0-00 X R 0-00 X R 0-00

1 

Employmen

t Equity Act 

Report by 

30/03/2015

R 60 000-00

X R 0-00 X R 0-00 X R 0-00

Corporate R 60 000-00

Report

KPI 10 Cor 4

An Implemented Disaster 

Recovery Plan

No of records on 

backuping

12 Records of weekly Backing 

ups by 30/06/2015

None 

backuping of 

Information

None

None 

backuping of 

Information

4 Records R 0-00 4 Records R 0-00 4 Records R 0-00 4 Records

R 0-00

4 Records

R 0-00

4 Records

R 0-00

4 Records

R 0-00

4 Records

R 0-00

4 Records

R 0-00

4 records

R 0-00

4 Records

R 0-00

4 Records

R 0-00

Corporate R 0-00

Records of 

Backuping

KPI 11 Cor 5
A reviewed Organogram Date of Review

A reviewed Organogram by 

30/06/2015 None None None X R 0-00 X
R 0-00 X R 0-00 X

R 0-00
X

R 0-00
X

R 0-00
X

R 0-00
X

R 0-00
X

R 0-00
X

R 0-00
X

R 0-00
X

R 0-00

Corporate R 0-00 A Reviewed 

Organogram

KPI 12 Cor 6

A Conducted Reviewed on 

Abakus and Syntel

No of Records on 

Abakus .

12 Records on Abakus and 

Syntel by 30/06/2015
Validity of 

changes made 

on the system

None verified 

information

None 

compliance 

with IT 

Governance

1 Record R 0-00 1 Record R 0-00 1 Record R 0-00 1 Record

R 0-00

1 Record

R 0-00

1 Record

R 0-00

1 Record

R 0-00

1 Record

R 0-00

1 Record

R

1 Record

R 0-00

1 Record

R 0-00

1 Record

R 0-00

Corporate R 0-00

Reviewd Records

KPI 13 Cor 7

Asigned Users ID to 

Individual

No of Users 

signed

12 Users ID signed by 

30/06/2015
Compliance 

with IT 

Governance

None 

compliance 

with IT 

Governance

None 

compliance 

with IT 

Governance

X R 0-00 X R 0-00
List of  ID's & 

names
R 0-00 X

R 0-00

X

R 0-00

X

R 0-00

X

R 0-00

X

R 0-00

List of  ID's 

& names

R 0-00

X

R 0-00

X

R 0-00

X

R 0-00

Corporate R 0-00

List of ID's & Names

KPI 14 Cor 8

Servers with Security 

Settings

No of Servers 

with Security 

settings

 Servers with security 

Settings by 30/06/2015
Compliance 

with IT 

Governance

None 

compliance 

with IT 

Governance

None 

compliance 

with IT 

Governance X

R 0-00

X

R 0-00

2 Settings

R 0-00

x R 0-00 x

R 0-00

2 Settings R 0-00 X R 0-00 X R 0-00 2 Settings R 0-00 x R 0-00 X R 0-00 2 Settings R 0-00

Corporate R 0-00

Records 

KPI 15 Cor 9

A developed IT Risk 

Assessment Register

% of 

Development

A developed IT Risk 

Assessment Register by 

30/06/2015

Compliance 

with IT 

Governance

Compliance 

with IT 

Governance

Compliance 

with IT 

Governance

X R 0-00 X R 0-00 X R 0-00

X R 0-00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 A developed IT 

Risk 

Assessment 

Register by 

30/06/2015

R 0-00 Corporate R 0-00

Register

KPI 16 Cor 10

An approved Annual 

Report

Date of Approval An approved Annual Report 

by 31 January 2015

None None None X R 0-00 X R 0-00 X R 0-00

X R 0-00 X R 0-00 X R 0-00 An approved 

Annual 

Report by 31 

January 2015

R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 Corporate R 0-00

Council Resolution

KPI 17 Cor 11

An approved Oversight 

Report

Date of Approval An approved Oversight 

Report by 30/03/2015

None None None X R 0-00 X R 0-00 X R 0-00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 An 

approved 

Oversight 

Report by 

30/03/2015

R 0-00 X R 0-00 X R 0-00 X R 0-00 Corporate R 0-00

Council Resolution

KPI 18 Cor 12

A Functional IT Steering 

Committee No of meetings

4 IT Steering Committee 

Meetings by 30/06/2015 None None None X R 0-00 X R 0-00 I Meeting R 0-00 X R 0-00 X R 0-00
X

R 0-00 1 Meeting R 0-00 X R 0-00 1 Meeting R 0-00 X R 0-00 X R 0-00 1 Meeting R 0-00

Corporate

R 0-00

Minutes and 

Agenda

KPI 19 Cor 13

 Ensuring that  critical 

posts are filled

A report on new 

recruitment

No of reports on 

new recruitment 7 New staff members 

recruited by 31/12/2014
None None None X R 0-00 X R 0-00

At least 3 staff 

members 

appointed

R 1049 330-

10

X R 0-00

At least 3 

staff 

members 

appointed

R 1049 330-

10

At least 1 

staff 

members 

appointed

R 349 776-71

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

Corporate R 2448 437-00

Appointment 

letters

KPI 20 MM 3

 Signed performance 

agreements.

Number of 

performance 

agreements 

signed.

6 Signed Performance 

Agreements for section 

54/56 by 31/07/2014

None None None

6 Signed 

Performance 

Agreements 

for section 

54/56 by 

31/07/2014

R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

M M R 0-00

6 Signed 

Performance 

Agreements for 

section 54/56 by 

31/07/2014

KPI 21 Cor 14

 Ensuring that the 

municipality has in place 

all the relevant prescribed 

policies, strategies and by-

laws

An updated contract 

register

Update %

An updated contract 

registerby 30/06/2014 none none none

1 R 0-00 1 R 0-00 I R 0-00 1 R 0-00 1 R 0-00

1 R 0-00 1 R 0-00 1 R 0-00 1 R 0-00 1 R 0-00 1 R 0-00 1 R 0-00

Corporate R 0-00

Register

KPI 22 Cor 15

 Ensuring that the 

municipality has in place 

all the relevant prescribed 

policies, strategies and by-

laws

Reviewed Policies No of policies 

reviewed

5 Reviewed Policies by 

30/06/2015
Existing but 

need to be 

aligned with 

regulations

Existing but 

need to be 

aligned with 

regulations

Existing but 

need to be 

aligned with 

regulations

X R 0-00 X R 0-00 X R 0-00

X R 0-00

X R 0-00

X

R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 5 Reviewed 

Policies by 

30/06/2015

R 0-00 Corporate R 0-00

Council Resolution

KPI 23 Cor 16

A reviewed WSP for 

2014/2015

% of WSP 

reviewed

 100 % reviewed WSP  by 

30/06/2015
None None None X R 0-00 X R 0-00 X R 0-00

X R 0-00

X R 0-00

X

R 0-00 X R 0-00 X R 0-00

Start a 

process of 

review

R 0-00

X

R 0-00 X R 0-00 A  100 % 

reviewed WSP  

by 30/06/2015

R 0-00 Corporate R 0-00

Draft WSP

KPI 24 Cor 17

A submitted quarterly 

reports on LGSETA Grant 

Expenditure

No of reports 

submitted

4 reports on LGSETA Grant 

Funding submitted quarterly None None None X R 0-00 X R 0-00 1 Report R 0-00

X R 0-00

X R 0-00 1 Report R 0-00 X R 0-00 X R 0-00 1 Report R 0-00 X R 0-00 X R 0-00 1 Report R 0-00

Corporate R 0-00

Reports

KPI 25 Cor 18

Workshops for both 

councillors and staff

No of workshops 

for both staff 

and councillors
1 workshop for councillors by 

31/12/2014
None None None X R 0-00 X R 0-00 X R 0-00

X R 0-00

X R 0-00

1 workshop 

for 

councillors by 

31/12/2014

R 50 000-00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

Corporate R 50 000-00

Attendance register

KPI 26 MM 4

A Team building  

workshop

Date of team 

building 

workshop

A Team building workshop by 

31/10/2014

None None None X R 0-00 X R 0-00 X R 0-00

A Team 

building 

workshop 

by 

31/10/2014

R 200 000-00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

M M R 200 000-00

Attendance register

KPI 27 Cor 19

By having a fully functional 

and effective record 

management system

An Implemented 

Municipal Record 

Management Policy by 

30/06/2015

Date of 

Implementation

An Implemented Municipal 

Record Management Policy

Documents 

that are not 

recorded on 

the system

Documents that 

are not 

recorded on the 

system

Documents 

that are not 

recorded on 

the system X R 0-00 X R 0-00  1 Report R 38 000-00 X R 0-00 X

R 0-00

 1 Report R 38 000-00 X R 0-00 X R 0-00 1 Report R 38 000-00 X R 0-00 X R 0-00 1 Report R 38 000-00

Corporate R 150 000-00

Reports

KPI 28 Cor 20

Ensuring that MTAS 

addresses the municipal 

critical issues.

A reviewed MTAS Date of Review A reviewed MTAS by 

30/06/2015

Lack of service 

delivery

Lack of service 

delivery

Lack of service 

delivery X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X

R X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 A reviewed 

MTAS by 

30/06/2015

R 0-00 Corporate R 0.00

Council Resolution

KPI 29 Cor 21

Promoting access to 

information through easily 

accessible and informative 

website.

An uploaded information 

on the website

Date on which 

the information 

will be uploaded An uploaded website 

quarterly

None None None X R 0-00 X R 0-00

1 Report on 

uploaded 

informatiom 

on website R 22 500-00 X R 0-00 X R 0-00

1 Report on 

uploaded 

informatiom 

on website R 22 500-00 X R 0-00 X R 0-00

1 Report on 

uploaded 

informatiom 

on website R 22 500-00 X R 0-00 X R 0-00

1 Report on 

uploaded 

informatiom 

on website R 22 500-00 Corporate R 90 000-00

An uploaded 

website

KPI 30 Tech 1

To promote access to 

public infrastructure 

and facilities

 Ensuring that the 

community has access to 

community facilities

A completed Obivane Hall Date of 

completion

A completed Obivane Hall by 

31/12/2014
No community 

Hall

No community 

Hall

No community 

Hall

Final Designs 

and Tender 

documents

R 0.00
Procurement 

of Contractors
R 252 000-00

Site 

establishment
R 270 000-00 construction R 639 000-00 Construction R 639 000-00

A completed 

Obivane Hall 

by 

31/12/2014

R 1800 000-

00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X

R 0-00

Technical

R 1800 000-00

Engineer certificate 

of completion

KPI 31 Tech 2

Completed Mangosuthu 

High Mast

Date of 

completion

Completed Mangosuthu High 

Mast by 31/12/2014
High must are 

not available 

High must are 

not available 

High must not 

available 

Final Designs 

and Tender 

documents

R 0.00
Procurement 

of Contractors
R 210 000-00

Site 

establishment
R 225 000-00 construction R 532 500-00 Construction R 532 500-00

Completed 

Mangosuthu 

High Mast by 

31/12/2014

R 1500 000-

00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X

R 0-00

Technical

R 1500 000-00

Engineer certificate 

of completion

KPI 32 Tech 3

A completed Emaphayipini 

Creche

Date of 

completion

A completed Emaphayipini 

Creche by 31/12/2015

Unvailability of 

structure

Unvailability of 

structure

Unvailability of 

structure

Final Designs 

and Tender 

documents

R 0.00
Procurement 

of Contractors
R 210 000-00

Site 

establishment
R 225 000-00 X R 532 500-00 Construction R 532 500-00

A completed 

Emaphayipini 

Creche by 

31/12/2015

R 1500 000-

00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X

R 0-00

Technical

R 1500 000-00

Engineer certificate 

of completion

KPI 33 Tech 4

A completed Khuzeni 

Creche

Date of 

completion

A completed Khuzeni Creche 

by 30/03/2015
Unvailability of 

structure

Unvailability of 

structure

Unvailability of 

structure
X R 0-00 X R 0-00 X R 0-00

Final Designs 

and Tender 

Documents

X
Procurement of 

Contractor
R 70 000-00

Site 

Establishment
R 75 000-00 Construction R 177 000-00 Construction R 177 000-00

A 

completed 

Khuzeni 

Creche by 

30/03/2015

R 500 000-00 X R 0-00 X R 0-00 X

R 0-00

Technical

R 500 000-00

Engineer certificate 

of completion

KPI 34 MM 5
Approved Infrastructure 

Plan
Date of Approval

A reviewed  Infrastructure 

Plan by 30/06/2015

Old 

infrastructure 

plan

Old 

infrastructure 

plan

Old 

infrastructure 

plan

X R 0-00 X R 0-00 X R 0-00

X R 0-00 X R 0-00 X

R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

A reviewed  

Infrastructure 

Plan by 

30/06/2015

R 400 000-00

M M

R 400 000-00

Council Resolution

KPI 35 Tech 5

Improving accessibility in 

all wards and refurbish 

existing roads in rural and 

urban areas.

Well regravelled Bhadeni 

Roads
Number (in 

Kilometres) of 

rural road 

regravelled

4 km road gravelled by 

30/06/2015

360 km 2km 358 km

Final Designs 

and Tender 

documents

R 0.00
Procurement 

of Contractors
R 140 000-00

Site 

establishment
R 150 000-00 construction R 355 000-00 construction R 355 000-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

4 km road 

gravelled 
R 1000 000-00 Technical

R 1000 000-00

Engineer certificate 

of completion

KPI 36 Tech 6

Well regravelled Tholakele 

Roads

Number (in 

Kilometres) of 

rural road 

regravelled

4 km road gravelled by 

30/06/2015

360 km 2 km 358 km
Final Designs 

and Tender 

documents

R 0-00

Procurement 

of Contractors

R 140 000-00

Site 

establishment

R 150 000-00

construction

R 355 000-00

construction

R 355 000-00 X

R 0-00 X R 0-00

X

R 0-00 X R 0-00 X R 0-00 X R 0-00

4 km road 

gravelled by 

30/06/2015

R 1000 000-

00
Technical

R 1000 000-00

Photos

KPI 37 Tech 7

A Completed Koto 

Pedestrian Bridge Date of 

completion

A Completed Koto Pedestrian 

Bridge by 30/06/2015

Extension Extension Extension
Final Designs 

and Tender 

documents

R 0.00
Procurement 

of Contractors
R 125 783-00

Site 

establishment
R 134 767-50 construction R 318 949 -75 construction R 318 949 -75 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

A Completed 

Koto Pedestrian 

Bridge

R 898 450.00 Technical

R 898 450-00

Engineer certificate 

of completion

KPI 38 Tech 8

A completed Ophuzane 

Bus shelters Date of 

completion

A completed Ophuzane Bus 

shelters by 30/06/2015

Non-Existent Non-Existent Non-Existent Final Designs 

and Tender 

documents

R 0.00
Procurement 

of Contractors
R 133 000-00

Site 

establishment
R 142 500-00 construction R 337 250-00 construction R 337 250-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

A completed 

Ophuzane Bus 

shelters

R 950 000.00 Technical

R 950 000-00

Photos

KPI 39 Tech 9

A Completed Balmoral 

Causeway Date of 

completion

A Completed Balmoral 

Causeway by 30/06/2015

Extension Extension Extension Final Designs 

and Tender 

documents

R 0.00
Procurement 

of Contractors
R 84 000-00

Site 

establishment
R 90 000-00 construction R 213 000-00 construction R 213 000-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

A Completed 

Balmoral 

Causeway

R 600 000.00 Technical

R 600 000-00

Engineer certificate 

of completion

KPI 40
Tech 

10

A Completed Bilanyoni 

Storm water Dranage Date of 

completion

A Completed Bilanyoni Storm 

water Dranage by 

30/06/2015

Damaged 

water dranage

Damaged water 

dranage

Damaged 

water dranage Final Designs 

and Tender 

documents

R 0.00
Procurement 

of Contractors
R 252 000-00

Site 

establishment
R 270 000-00 construction R 639 000-00 construction R 639 000-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

A Completed 

Bilanyoni Storm 

water Dranage

R 1800 000-00 Technical

R 1800 000-00

Photos

KPI 41
Tech 

24

A completed Madelakufa 

Causeway

Date of 

completion

A completed Madelakufa 

Causeway by30/03/2015

No causeway No causeway No causeway

X X X X X X

Final Designs 

and Tender 

Documents

X
Procurement of 

Contractor
R 70 000-00

Site 

Establishment
R 75 000-00 Construction R 177 500-00 Construction R 177 500-00

A completed 

Madelakufa 

Causeway by 

30/03/2015 

R 500 000.00 X R 0-00 X R 0-00 X R 0-00 Technical

R 500 000-00

Engineer certificate 

of completion

KPI 42 Pld 1

Promoting Job creation 

and Employment 

opportunities

A Rehabilitated 

Paulpietersburg Taxi Rank

Date of 

Completion

Rehabilitated Paulpitersburg 

Taxi Rank by 20/06/2015

Revamped 

Paulpietersbur

g Taxi Rank

Existing poorly 

maintained 

Paulpitersburg 

Taxi Rank

Depilidated 

Paulpietrsburg 

Taxi Rank

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 Rehabilitated 

Paulpitersburg 

Taxi Rank by 

20/06/2015

R 200 000-00 Planning R 200 000.00 Report and Photos

KPI 43 Com 1

Alleviating poverty Poverty alleviation 

projects

No. of poverty 

alleviation 

projects 

delivered

40 projects delivered by 

31/12/2014

None None None X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 40 projects 

delivered by 

31/12/2014

R 720 000-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 Community R 720 000-00 Delivery Note

KPI 44 Pld 2

Reviewed LED Strategy Date of review Reviewed LED Strategy by 

30/06/2015

Existing but old Existing but old Existing but old X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 Reviewed LED 

Strategy by 

30/06/2015

R 200 000-00 Planning R 200 000.00 Council Resolution

KPI 45 Pld 3

An organised annual 

traditional horse riding 

event 

No. Of tourism 

event held

1 traditional hourse riding 

event erganised by 

30/09/2014

1 1 0 X R 0-00 X R 0-00 1 traditional 

hourse riding 

event 

erganised by 

30/09/2014

R 200 000-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 Planning R 200 000.00 Report and Photos

KPI 46 Pld 4

Formalising the informal 

economy

A functional  Community 

Tourism Organisation 

(CTO)

No. Of meetings 

held

4 meetings held by 

30/06/2015

4 0 4 X R 0-00 X R 0-00 1 Meeting held 

by CTO

R 0-00 X R 0-00 X R 0-00 1 Meeting 

held by CTO

R 0-00 X R 0-00 X R 0-00 1 Meeting 

held by CTO

R 0-00 X R 0-00 X R 0-00 1 Meeting held 

by CTO

R 0-00 Planning R 0.00 Attendance 

Register

KPI 47 Com 2

To promote social 

cohesion, moral 

regeneration and to 

address social 

problems through 

community 

involvement

By promoting arts and 

culture

Arts and Cultural Activities 

organised

No of activities 

organised
10 Activities by 30/06/2015

11 7 9

Umbele wethu 

local & District
R 70 000-00

School cultural 

competition, 

Recording 

sessions @ 

Indonsa

R 31 000-00

Umkhosi 

womhlanga, 

Umkhosi 

welembe, 

Cothoza 

selection

R 105 000-00

Recording 

sessions @ 

Indonsa, 

Purchase 

additional 

equipment for 

sound 

system

R 19 000-00 X R 0-00

2 Ingoma 

Competitions, 

Umkhosi 

woselo, 

Cothoza 

competition

R 65 000-00

Recording 

sessions @ 

Indonsa

R 1000-00
Choral 

Competition
R 20 000-00

Ingoma 

Competitions, 

Mayor's 

Zion's 

Competition

R 30 000-00

X

R 0-00

Recording 

sessions @ 

Indonsa

R 1000-00 X

R 0-00 Community R 342 000-00

Attendance 

registers,Photos 

and invoices

KPI 48 Com 3

By promoting sports 

development

Sporting Activitiesl 

organised

No of activities 

organised
16 Activities by 30/06/2015

22 5 17

Local Mayor 

Games, 

Dundee Horse 

Race, 

Indigenous 

Games,Senior 

Citizens 

Games

R 205 000-00

District 

Mayoral 

Games

R 600 000-00

X R 0-00 X

IEC Voters 

Registration 

Compaign

R 100 000-00

R 0-00

Mayors 

December 

Tournament, 

Salga Games

R 25 000-00

X R 0-00

Dumbe 

Mayors 

Marathon

R 282 000-00

District 

Mayors 

Marathon, 

Mayors 

Schools 

Tournament

R 23 000-00

Good Friday, 

Purchase 

T/shirts 

printing 

machine for 

youth council

60 000

X R 0-00

Youth Summit & 

Youth month 

celebration

R 200 000-00

Community R 1495 000-00

Attendance 

registers,Photos 

and invoices

KPI 49 Com 4

By reducing the impact of 

HIV/AIDS
HIV andAIDS Campaigns No of campaigns 4 Campaigns by 30/06/2015

8 1 7

Male Medical 

Circumcision 

Campaign

R 40 000-00

Drug Abuse 

awareness 

Campaign

R 60 000-00

x R 0-00

Sukuma 

Sakhe 

reporting 

sustem 

training for 

R 30 000-00

X R 0-00

Local World 

Aids day 

Commemoratio

n

R 70 000-00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 Community R 200 000-00

Attendance 

registers,Photos 

and invoices

KPI 50 Com 5

By promoting 

youth,disabled, elderly 

and women programmes

Promoted youth, disabled, 

elderly people and women 

programmes

No of 

programmes 

7 Programmes by 

30/06/2015

11 2 9

Elderly Games, 

Right of child 

campaigns

R 15 000-00

Women's 

month 

celebration

R 80 000-00
Womens Forum 

capacity building
R 40 000-00

Right of 

children 

campaigns, 

Toilet paper 

production 

project

R 35 000-00

X R 0-00

Craft project R 30 000-00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 Community R 200 000-00

Attendance 

registers,Photos 

and invoices

KPI 51 Pld 5

Promote Integrated 

development Planning 

(IDP )

An approved IDP  

Document
Date of approval

An approved IDP  Document 

by 31 May 2015

None None None

X R 0- 00

X R 0-00 X R 0-00 X R 0-00

IDP and 

Budget 

Roadshow R 0-00

1 IDP Rep 

Forum
R 20 000-00 X R 0-00 X R 0-00

X

R 0-00

IDP and 

Budget 

Roadshow

R 0-00

I IDP Rep 

Forum and 

An 

approved 

IDP  

Document 

by 31 May 

2015

R 2O 000-00 X R 0-00

Planning R 20 000-0 Council Resolution

KPI 52 Com 6

 Enhancing public safety 

and security

Safety and security 

programmes

No of 

programmes 

4 Safety and security 

programmes by 30/06/2015

16 1 16

Purchase 

Traffic Fines 

System, 

Conduct 1 Fire 

& Disaster 

campaigns

R 155 000 -00

Conduct 1 Fire 

& Disaster 

campaigns

R 5 000-00

Conduct 1 Fire & 

Disaster 

campaigns

R 5 000-00

Conduct 1 

Road Safety 

campaign in 

schools

R 5 000-00

Conduct 1 

Road Safety 

campaign in 

schools

R 5 000-00

Conduct 1 

Road Safety 

campaign in 

schools

R 5 000-00

X R 0-00 X R 0-00

Construct 

Bilanyoni 

Traffic Circle

R 100 000 -00

X R 0-00 X R 0-00 X R 0-00 Community R 280 000-00

Attendance 

registers,Photos 

and invoices

KPI 53 MM 6

Ensuring community 

involvement
News letter distribution

 % of 

Distribution of 

newsletter 

100 % of Distribution of 

newsletter quarterly

None None None X R 0- 00 X R 0-00

Newsletter 

distribution R 30 000-00 X R 0-00 X R 0-00

Newsletter 

distribution R 30 000-00 X R 0-00 X R 0-00

Newsletter 

distribution R 30 000-00 X R 0-00 X R 0-00

Newsletter 

distribution R 30 000-00 M M R 120 000-00 News letter/Report

KPI 54 MM 7

Ensuring community 

involvement
Radio Slots No of radio slots 4 Radio Slots by 30/06/2015

None None None X R 0- 00 X R 0-00 1 slot R 112 500-00 X R 0-00 X R 0-00 1 slot R 112 500-00 X R 0-00 X R 0-00 1 slot R 112 500-00 X R 0-00 X R 0-00 1 slot R 112 500-00 M M R 450 000-00 Radio slots/Report

KPI 55 Cor 22

Communication and 

Relationship Building
Exco Meetings No of meetings

12 Exco Meetings by 

30/06/2015 None None None X R 0- 00 X R 0-00 1 Notice R 0-00 X R 0-00 X R 0-00 1 Notice R 0-00 X R 0-00 X R 0-00 1 Notice R 0-00 X R 0-00 X R 0-00 1 Notice R 0-00 Corporate R 0-00

Attendance 

registers

KPI 56 Cor 23

Communication and 

Relationship Building
Council Meetings No of meetings

4 Notice of Council Meetings 

by 30/06/2015 None None None X R 0- 00 X R 0-00 1 Notice R 0-00 X R 0-00 X R 0-00 1 Notice R 0-00 X R 0-00 X R 0-00 1 Notice R 0-00 X R 0-00 X R 0-00 1 Notice R 0-00 Corporate R 0-00

Attendance 

registers

KPI 57 Cor 24

Communication and 

Relationship Building

A Developed Resolution 

register
Date developed

A Developed Resolution 

register by 30/06/2015
None None None x R 0- 00 X R 0-00 1 Report R 0-00 X R 0-00 X R 0-00 1 Report R 0-00 X R 0-00 X R 0-00  1 Report R 0-00 X R 0-00 X R 0-00 1 Report R 0-00 Corporate R 0-00

A copy of 

resolution register

KPI 58 Cor 25

Communication and 

Relationship Building

Implemented Batho 

Principles

Level of 

Implementation

4 Quarterly Activities on 

Batho Pele Principles
None None None X R 0- 00 X R 0-00 1 Activity R 0-00 X R 0-00 X R 0-00 1 Activity R 0-00 X R 0-00 X R 0-00 1 Activity R 0-00 X R 0-00 X R 0-00 1 Activity R 0-00 C orporate R 0-00 Copies of material

KPI 59 Cor 26

Communication and 

Relationship Building
An implemented IGR Act

Date of 

Implementation

An implemented IGR Act 

quarterly None None None X R 0- 00 X R 0-00 1 Report R 0-00 X R 0-00 X R 0-00 1 Report R 0-00 X R 0-00 X R 0-00 1 Report R 0-00 X R 0-00 X R 0-00 1 Report R 0-00 Corporate R 0.00 Reports

KPI 60 Fin 5

To improve financial 

reporting and 

financial performance

Implement revenue 

enhancement strategy

An improved Revenue 

collection

20 % of 

Improvement

An improved Revenue 

collection by 30/06/2015

100% 5% 95% X R 0-00 X R 0-00 Appoint special 

task team to 

carry out 

customer 

survey and 

reconciliation 

and updating 

of debtors 

information 

system 

R 50 000-00 X R 0-00 X R 0-00 Ongoing 

reconciliation

of debtors a 

nd updating 

of 

information 

on the 

financial 

system

R 50 000-00 X R 0-00 X R 0-00 Ongoing 

reconciliatio

nof debtors 

a nd 

updating of 

information 

on the 

financial 

system

R 50 000-00 X R 0-00 X R 0-00 An improved 

Revenue 

collection by 

30/06/2015

R 50 000-00 Finance R 200 000-00 Receipts
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 Ensuring that staff as well 

as councillors are exposed 

to capacity building 

initiative to enhance skills 

development
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To facilitate 

sustainable economic 

growth and 
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throught out the 
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Marketing the municipality 

and its opportunities that 

it offers

EDUMBE  ORAGANISATIONAL SDBIP 2014/2015
EDUMBE  ORAGANISATIONAL SCORECARD 2014/2015

KPI 

NO

OUTCOME 

9 

NATIONAL KEY 

PERFORMANCE 

AREAS

INDICATORS ANNUAL TARGET

2014/2015
Responsible 

Dept 
Total Budget 

Portfolio of 

Evidence
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     Quarter 1     Quarter 2 Quarter 3 Quarter 4

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec 2014 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Dep 

Ref
OBJECTIVE STRATEGIES

Unit of 

measure
Demand Baseline Backlog Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget

KPI 

NO

OUTCOME 

9 

NATIONAL KEY 

PERFORMANCE 

AREAS

INDICATORS ANNUAL TARGET

2014/2015
Responsible 

Dept 
Total Budget 

Portfolio of 

Evidence

KPI 61 Fin 6

Improve the Municipal 

Audit opinion and 

Accountability 

An adopted draft budget Date of adoption An adopted draft budget by 

31/03/2015

None None None X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 An adopted 

draft budget 

by 

31/03/2015

R 0-00 X R 0-00 X R 0-00 X R 0-00 Finance R 0.00 Council Resolution

KPI 62 MM 9

Improve the Municipal 

Audit opinion and 

Accountability 
An adopted Mid-Year 

Assessment Date of adoption

Submit Mid-Year Assessment 

by 25/01/2015

None None None X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

X

R 0-00 Mid-Year 

Assessment 

report by 

25/01/2015

R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 Finance R 0.00 Council Resolution

KPI 63 Fin 7

Improve the Municipal 

Audit opinion and 

Accountability 

A Developed Turn Around 

Strategy on Expenditure 

30/06/2015

Date of Review

A Developed Turn Around 

Strategy on Expenditure 

30/06/2015

None None None x R 0-00 X R 0-00

A Developed 

Turn Around 

Strategy on 

Expenditure 

30/06/2015

R 0-00 X R 0-00 X R 0-00

A Developed 

Turn Around 

Strategy on 

Expenditure 

30/06/2015

R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

A Developed 

Turn Around 

Strategy on 

Expenditure 

30/06/2015

R 20 000-00 Finance R 20 000-00 Council Resolution

KPI 64 Fin 8

Submit  Annual Financial 

Statement 

An adopted Annual 

Financial Statement. Date of adoption

An adopted Annual Financial 

Statement by 31/08/2014

None None None X R 0-00

X

R 0-00 Quarterly AFS R 0-00

X R 0-00

X

R 0-00

Quarterly AFS R 0-00 X R 0-00 X R 0-00 Quarterly AFSR 0-00 X R 0-00 X R 0-00 Quarterly AFS R 0-00 Finance R 0.00

Proof of submission 

from A G and 

Council Resolution

KPI 65 Fin 9

Improve the Municipal 

Audit opinion and 

Accountability 
An approved  Budget Date of approval

An approved Budget by 

30/05/2015

None None None X R 0-00 X R 0-00 X R 0-00

X R 0-00

X R 0-00

X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00

An 

approved 

Annual 

Budget by R 0-00 X R 0-00

Finance R 0.00

Council Resolution

KPI 66 Fin 10

Implementing a 

turnaround strategy for 

full utilisation of Capital 

expenditure

A developed turn around 

strategy on expenditure

Date of adoption A developed turn around 

strategy on expenditure by 

30/06/2015

None None None X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 A developed 

turn around 

strategy on 

expenditure by 

30/06/2015

R 0-00 Finance R 0.00 Finance Portfolio 

Resolution

KPI 67 Fin 11

Ensuring financial 

reporting and compliance

Submitted monthly 

reports

% of 

Improvement

12 monthly reports by 

30/06/2015 For Revenue, 

Expenditure and SCM

None None None X R 0-00 X R 0-00 3 Reports pre 

section

R 0-00 X R 0-00 X R 3 Reports pre 

section

R 0-00 X R 0-00 X R 0-00 3 Reports 

pre section

R 0-00 X R 0-00 X R 0-00 3 Reports pre 

section

R 0-00 Finance R 0 -00 12 Reports

KPI 68 Fin 12

Improve financial viability 

and sustainability

A completed and 

Compliant Grap register

Date of 

completion

A completed and Compliant 

Grap register by 30/06/2015

None None None X R 0-00 X R 0-00 Quarterly 

Report

R 187 000-00 X R 0-00 X R 0-00 Quarterly 

Report

R 187 000-00 X R 0-00 X R 0-00 Quarterly 

Report

R 187 000-00 X R 0-00 X R 0-00 A completed 

and effective 

Grap  register 

by 30/06/2015

R 187 000-00 Finance R 187 000-00 A Report

KPI 69 Fin 13

Ensuring financial 

reporting and compliance

Unqualified audit report Date of 

obtaining

Unqualified audit report by 

31/01/2015

None None None X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 Unqualified 

Audit Report 

by 

31/01/2015

R 200 000-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 Finance R 200 000-00 Unqualified audit 

report by 

31/01/2015

KPI 70 Cor 27

Ensuring financial 

reporting and compliance

4 I & E Reports No of Reports 4 I & E Reports by 

30/06/2015

None None None X R 0-00 X R 0-00 1 Report R 0-00 X R 0-00 X R 0-00 1 Report R 0-00 X R 0-00 X R 0-00 1 Report R 0-00 X R 0-00 X R 0-00 1 Report R 0-00 Corporate R 0 -00 4 Reports

KPI 71 Cor 28

Improve financial viability 

and sustainability

Signed Requisitions No of Requisition 

signed

4 Reports of the signed 

requisition by 30/06/2015

None None None X R 0-00 X R 0-00 1 Report R 0-00 X R 0-00 X R 0-00 1 Report R 0-00 X R 0-00 X R 0-00 1 Report R 0-00 X R 0-00 X R 0-00 1 Report R 0-00 Corporate R 0 -00 4 Reports

KPI 72 Pld 6 Developing a Wall-to Wall 

Land Use Management 

Scheme

A submitted business 

plans for funding 

application

No. Of business 

plans submited

2 busness plans submitted to 

different potential funders 

by 30/12/2014

None None None X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 2 busness 

plans 

submitted to 

different 

potential 

funders by 

30/12/2014

R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 Planning R 0.00 Acknowledgement 

Note and Bussines 

Plan

KPI 73 Pld 7 A Reviewed Spatial 

Development framework

Date of Review Reviewed Spatial 

Development framework by 

30/06/2015

None None None X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 Reviewed 

Spatial 

Development 

framework by 

30/06/2015

R 0-00 Planning R 0.00 Council Resolution

KPI 4 Pld 8 A submitted busines plan 

for funding application

No. Of business 

plans submited

2 busness plans submitted to 

different potential funders 

by 30/03/2015

None None None X R 0-00 Appointment 

of Consultant 

on Risk to 

source fund

R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 2 Business 

plans 

submitted 

to different 

potential 

funders

R 0-00 X R 0-00 X R 0-00 X R 0-00 Planning R 0.00 Acknowledgement 

Note and Bussines 

Plan

KPI 75 Pld 9 Promoting Access to 

Geographical Information 

System

A Renewed GIS Software 

Licence

Date of Paymnet Renewed GIS License by 

30/01/2015

None None None X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 Renewed GIS 

License by 

30/01/2015

R 20 000.00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 X R 0-00 Planning R 20 000.00 Payment Voucher

IM
P

R
O

V
ED

 M
U

N
IC

IP
A

L 
FI

N
A

N
C

IA
L 

A
N

D
 A

D
M

IN
IS

TR
A

TI
V

E 
C

A
P

A
B

IL
IT

Y

FI
N

A
N

C
IA

L 
V

IA
B

IL
IT

Y
 A

N
D

 F
IN

A
N

C
IA

L 
M

A
N

A
G

EM
EN

T

IM
P

R
O

V
ED

 M
U

N
IC

IP
A

L 
FI

N
A

N
C

IA
L 

A
N

D
 A

D
M

IN
IS

TR
A

TI
V

E 
C

A
P

A
B

IL
IT

Y

Sp
at

ia
l D

e
ve

lo
p

m
e

n
t 

an
d

 E
n

vi
ro

n
m

e
n

ta
l P

la
n

n
in

g

To promote Spatial 

Equity and 

Envirnemntal 

Planning

Implementing Spatial 

Development Framework



     Quarter 1     Quarter 2 Quarter 3 Quarter 4

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec 2014 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Dep 

Ref
OBJECTIVE STRATEGIES

Unit of 

measure
Demand Baseline Backlog Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget Activity Budget

KPI 

NO

OUTCOME 

9 

NATIONAL KEY 

PERFORMANCE 

AREAS

INDICATORS ANNUAL TARGET

2014/2015
Responsible 

Dept 
Total Budget 

Portfolio of 

Evidence

                       Date.............................................                   Date...........................................

                                       Signed by Municipal Manager                                                                                        Signed by Mayor

                                        Mr Themba Vusumuzi Mkhize                                                                                       Mr B M Nxusa

                                        .............................................                                                                                        ..................................................


