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2 INTRODUCTION
2.1 VISION
“By 2030 éDumbe will be a livable, economically progressive municipality and a gateway to KwaZulu-Natal.”

2.2 MISSION
“éDumbe Municipality seeks to create a healthy, safe environment with economically active communities through promotion of sustainable infrastructure development while unlocking agricultural and tourism potential.”
2.3 CORE VALUES
The éDumbe Municipality aims to achieve its primary function and justify its existence as a Local Municipality by prescribing to the following core values:
· Transparency, Openness and Fairness: Maximize public participation to involve all stakeholders in municipal decision making processes to ensure fairness and equity.
· Honesty: need to act in good faith at all times.
· Integrity: act in good faith displaying respect and always deliver on promises.
· Dignity: service delivery that is rendered in a dignified manner in respect to human character
· Effectiveness & Efficiency: rendering services that addresses the need of the people
2.4 The municipal Spatial and Demographic overview
éDumbe Municipality is one of five Category B Municipalities within the Zululand District. It is located on the north of the province of KwaZulu-Natal. éDumbe forms the southern end of Zululand District and the province of KwaZulu Natal. It is bounded by Abaqulusi and UPhongolo Municipalities to the south and the east within the District (Zululand Municipality), with Emadlangeni Municipality of Amajuba District Municipality to the west, and bordered by Mkhondo Local Municipality, Mpumalanga Province in the immediate north. 

éDumbe Municipality, covers a geographical area of 1 947 km² of KwaZulu-Natal, is home to a population of about 82 053, and is demarcated into 8 wards which is predominantly rural in nature. Furthermore, the éDumbe Municipal area comprises of 52 settlements in total, which includes 48 dispersed rural settlements, 3 urban areas and one major town. 
2.5 The legislative mandate
In terms of chapter 1(1)of the MFMA the SDBIP a detailed plan approved by the Mayor in terms of section 53 (1) (c) (ii) for implementing  the municipality’s delivery of services and its annual budget and which must indicate :

“projections for each month 

revunue to be collected by source and 

operation and capital expenditure

service delivery targerts and perfomance indicators for each quarter and 

 Any other matters that may be prescibed

The MFMA Circular 13 also state that the SDBIP provides that the vital link between the  Mayor, Council  and the administration and facilitates the process for holding management accountable  for its perfomance. Furhtermore it states that the goals and objectives set by  the municipality  must be quantifiable outcmes that can be implemented by the administration over the next twelve months.

In addition the MFMA cicular 48 provides further  guidance for  municipality and municipal entities in preparing their budger and Meduim Term Revenue amd Expenditure  (MTREF).

Based on these requirements this document seeks to reflect the service derlivery targerts that eDumbe Local Municipality propose to make based on the 2016/17 budget that is tabled to Council . The information below only reflects the information as per apporved budget.
3 WARD INFORMATION

4 MONTHLY PROJECTED CASH FLOW
R 3 280 000.00

5 MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED BY SOURCE

R 9 687 000.00
6 MONTHLY PROJECTIONS OF OPERATING AND CAPITAL EXPENDITURE BY VOTE

R 10 669 000.00

7 QUARTELY PROJECTIONS OF SERVICE DELIVERY AND TARGERTS PERFOMANCE
R 8 990 000.00

7.1.1 KPA 1: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
	REF
	OBJECTIVE
	STRATEGIES
	PROJECT
	KPI
	ANNUAL TARGET
	TOTAL BUDGET
	BUDGET YEAR 2016/17
	RESPOdNSIBLE UNIT

	
	
	
	
	
	
	
	Quarter 1

Jul- Sept
	Quarter 2

Oct- Dec
	Quarter 3

Jan - Mar
	Quarter 4

Apr - Jun
	

	
	
	
	
	
	
	
	Target
	Budget
	Target
	Budget
	Target
	Budget
	Target
	Budget
	

	SD01
	To improve institutional capacity through policy development and enforcement
	Development, review and implement policies and by-laws
	Develop municipal policies
	Number of developed municipal policies 
	4 developed municipal policies by 30 June 2017
	 600 000
	1st Draft policies 
	150 000.00
	2nd draft  policies 
	150 000.00
	Final Draft policies 
	300 000.00
	None 
	00
	Corporate Services 

	SD02
	
	
	Develop municipal by-laws
	Number of developed municipal by-laws 
	4 developed municipal by-laws by 30 June 2017

1.Animal Pound,2.Electricity,3. Traffic, 4. Noise in town
	600 000
	TORs 
	00
	Procurement & 1st Draft of by-laws 
	150 000.00
	2nd Draft 
	200 000.00
	Final draft 
	150 000.00
	

	SD03
	
	Development, review and implement policies and by-laws
	Review existing municipal policies 


	Number of reviewed  municipal policies 
	4 reviewed  municipal policies by 30 June 2017
	 600 000
	1st Draft of reviewed policies 
	300 000.00
	Final draft reviewed policies  
	300 000.00
	None
	00
	None 
	00
	

	SD04
	
	
	Review existing municipal by-laws


	Number of reviewed  municipal by-laws
	1 reviewed  municipal by-law by 30 June 2017
	8000.00
	Reviewed by –law ( gazzetted)
	8000.00
	None 
	00
	None 
	00
	None 
	00
	

	SD05
	
	
	Implement municipal policies 
	Number of implemented  municipal policies 
	4 implemented  municipal policies by 30 June 2017
	00
	Report on policy implementation 
	00
	Report on policy implementation
	00
	Report on policy implementation
	00
	Report on policy implementation
	00
	All 

	SD06
	
	
	Implement municipal by-laws
	Number of implemented  municipal by-laws
	4 implemented  municipal by-laws by 30 June 2017


	00
	Report on by-laws implementation
	00
	Report on by-laws implementation
	00
	Report on by-laws implementation
	00
	Report on by-laws implementation
	00
	

	SD07 
	To improve institutional capacity through policy development and enforcement
	Review and implementation of organogram
	Identification and filling of critical positions
	Number of critical position identified and filled
	2 critical positions identified  by 30 June 2017 
	00
	Report on vacant posts to be filled 
	00
	None 
	00
	None
	00
	2 Critical positions identified
	00
	All 

	SD08
	
	
	
	
	2 Critical positions   filled by 31 December 2016
	00
	2 Advert & Recruitment  
	1, 710 000
	Appointment & Placement  of relevant incumbent 
	00
	None 
	00
	None 
	00
	Corporate Services 

	SD09
	
	Review and implementation of WSP
	Conduct Comprehensive Skills Audit
	Number of skills audits conducted 
	1 municipal skills audit conducted by 30 June 2017
	300 000
	10 employees
	100 000
	5 employees
	50 000
	5 employees
	50 000
	10 employees
	100 000
	

	SD10
	
	
	Review and adopt Workplace Skills Plan ( WSP)
	Reviewed WSP 
	1 WSP reviewed and adopted by 30 April 2017
	00
	Review WSP
	00
	Review WSP
	00
	Council approve WSP 
	00
	None
	00
	

	SD11
	
	
	Submit WSP and ATR
	Submitted WSP and Annual Training Report ( ATR)
	Submitted WSP and ATR by 30 April 2017
	00
	None
	00
	None
	00
	None
	00
	Submission of WSP & ATR
	00
	

	SD12
	
	
	Develop a 5 year Skills Development Plan (SDP)
	Developed a 5 year Skills Development Plan
	Developed a 5 year Skills Development Plan by 30 June 2017
	200 000.00
	TORs, Procurement
	200 000.00
	1st Draft 
	00
	2nd Draft 
	00
	Final Draft 
	00
	

	SD13
	
	Development of HR Strategy
	Facilitate the development of HR Strategy
	Developed HR Strategy
	Developed HR Strategy by 30 June 2017
	200 000.00
	TORs, Procurement
	50 000.00
	1st Draft 
	50 000.00
	2nd Draft 
	50 000.00
	Final Draft 
	50 000.00
	

	SD14
	
	Review and implementation of Employment Equity Plan (EEP)
	Facilitate the review and implementation of EEP
	Revie787wed and implemented  EEP
	Reviewed EEP& implemented  by 30 June 2017
	200 000.00
	None
	00
	Reviewed EEP
	200 000.00
	None
	00
	None
	00
	

	SD15
	
	
	Submit EEP
	
	Submitted EEP by 31 January 2017
	00
	None 
	00
	None 
	00
	Submit EEP
	00
	None
	00
	

	SD16
	
	Review and implement ICT Strategy
	Review and implement the ICT Strategy
	Reviewed ICT Strategy 
	Reviewed ICT Strategy by 30 June 2017
	300 000.00
	Reviewed of ICT Strategy
	300 000
	implementation
	00
	implementation
	00
	implementation
	00
	Corporate Services 

	SD17
	
	
	Review and implement ICT Policies
	Review and implement ICT Policies
	Reviewed and Implemented ICT Policies by 30 June 2017
	00
	Review ICT Policies
	00
	implementation
	00
	implementation
	00
	implementation
	00
	Corporate services 

	SD18
	
	
	Review and implement DRP and BCP Policies
	
	Reviewed and implemented DRP and BCP Policies by 30 June 2017
	200 000
	Reviewed of policies
	200 000
	Implementation
	00
	Implementation
	00
	Implementation
	00
	

	SD19
	
	
	Maintain municipal website
	Redesigned website by September 30 2016
	Redesigned municipal website By 30 September 2016
	130 000
	Redesigned municipal website
	130
	None
	00
	None
	00
	None
	00
	

	SD20
	
	
	Facilitate the functionality of ICT steering Committee
	Number of meetings held
	 4 meetings per annum
	00
	1 meeting Facilitated
	00
	1 meeting Facilitated
	00
	1 meeting Facilitated
	00
	1 meeting Facilitated
	00
	

	SD21
	
	
	Review and implement ICT Risk Register
	Reviewed and implemented ICT 
	 1 ICT Risk Register Developed by 30 June 2017
	00
	Develop ICT Risk Register 
	00
	Implementation
	00
	Implementation
	00
	Implementation
	00
	

	SD22
	
	
	Performance Management System (Software)
	Installed PMS 
	Software Installed by 31 July 2016
	1 020 000
	Software installation ( PMS)
	1 020 000
	None
	00
	None
	00
	None
	00
	Corporate, Executive 

	SD23
	
	
	Review PMS Framework
	Reviewed PMS Framework
	Reviewed PMS Framework by 31 January 2017
	00
	None
	00
	Review ( 1st Draft) 
	00
	Review ( final draft)
	00
	None
	00
	

	SD24
	
	
	Facilitate the development of  PMS Policy
	Developed   PMS Policy
	Developed   PMS Policy by 30 June 2017


	00
	Specification and content
	00
	Draft policy 
	00
	Final draft policy 
	00
	None
	00
	

	SD25
	
	PMS review and implementation
	Develop SDPIB
	Developed SDPIB
	1  SDPIB developed and approved  by 30 June 2017
	00
	None 
	00
	None 
	00
	None 
	00
	1 SDBIP document 
	00
	All 

	SD26
	
	
	Develop Organizational Score Card
	Developed Organizational Score Card
	1 Organizational scorecard developed and approved  by 30 June 2017
	00
	None
	00
	None 
	00
	None 
	00
	1 Organizational Scorecard
	00
	All 

	SD27
	
	
	Develop and sign performance agreement
	Signed performance agreement
	5 Signed performance agreement by 31 August  2017
	00
	5 performance Agreement signed 
	00
	None 
	00
	None 
	00
	None 
	00
	All 

	SD28
	
	
	Submit PMS Report
	Number of Reports submitted per quarterly
	4 Reports submitted by 30 June 2017
	00
	1 report 
	00
	1 report 
	00
	1 report 
	00
	1 report 
	00
	All

	SD29
	To improve municipal corporate image
	Develop (Review) Communication Strategy
	Review Communication Strategy
	Reviewed strategy 
	Reviewed  communication strategy by 01 July 2016
	00
	Reviewed  communication strategy by 01 July 2016
	00
	None 
	00
	None 
	00
	None 
	00
	Executive 

	SD30
	
	Develop Municipal branding
	Logo

Regalia
	Improved & Aligned logo
	Developed Municipal Branding by 30 June 2017
	180 000
	None
	00
	None 
	00
	None 
	00
	Developed Municipal Branding by 30 June 2017
	180 000
	Corporate Services 

	SD31
	
	Implement communication Strategy
	Municipal calendars
	Number of calendars and diaries
	10 000 Calendars issued by 31 December 2016
	100 000
	None 
	00
	10 000 Calendars issued by 31 December 2016
	100 000
	None 
	00
	None 
	00
	Executive

	SD32
	
	Implement communication Strategy
	Municipal diaries 
	Number of diaries
	100 Diaries issued by 31 December 2016
	100 000
	None 
	00
	100 Diaries issued by 31 December 2016
	100 000
	None 
	00
	None 
	00
	Executive 


7.2 KPA 2: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
	 REF
	OBJECTIVE
	STRATEGIES
	PROJECT
	KPI
	ANNUAL TARGET
	TOTAL BUDGET
	BUDGET YEAR 2016/17
	RESPONSIBLE UNIT

	
	
	
	
	
	
	
	Quarter 1

Jul- Sept
	Quarter 2

Oct- Dec
	Quarter 3

Jan - Mar
	Quarter 4

Apr - Jun
	

	
	
	
	
	
	
	
	Target
	Budget
	Target
	Budget
	Target
	Budget
	Target
	Budget
	

	SD33
	To ensure provision of basic services in a fair, equitable and sustainable manner
	Enhancing Infrastructure Planning and maintenance 
	Develop Comprehensive Infrastructure Plan
	Developed Comprehensive Plan
	Developed Comprehensive Infrastructure Plan by 30 June 2017
	200 000.00
	None 
	00
	TORs & Procurement 
	00
	Draft Report 
	75 000.00
	Final report 
	125 000.00
	Planning , Infrastructure Development 

	SD34
	
	
	Develop operations and maintenance plan
	Developed operations and maintenance plan
	Developed operations and maintenance plan by 30 June 2017
	200 000.00
	None 
	00
	TORs & Procurement 
	00
	Draft report 
	75 000.00
	Final report 
	125 000.00
	Infrastructure  development

	SD35
	
	
	Develop Electricity Master Plan
	Developed Electricity Master Plan
	Developed Electricity Master Plan by 30 June 2017
	250 000.00
	None 
	00
	TORs & Procurement 
	00
	Draft report 
	100 000.00
	Final report 
	150 000.00
	Infrastructure  development 

	SD36
	To ensure provision of basic services in a fair, equitable and sustainable manner
	Improving access to roads
	Developed Luneburg Care Crèche
	Developed Luneburg Care Crèche
	Completed Luneburg Care Crèche by 30 June 2017
	1 588 450
	Site establishment and Commencement
	100 000.00
	Construction and Supervision
	388 450
	Retention Payment
	100 000
	Completed Luneburg Care Crèche 
	1 000 000.00
	Infrastructure Development 



	SD37
	
	
	Rehabilitating existing urban roads
	Kilometres of rehabilitated existing urban roads
	Rehabilitated Kerk Street ( 410 ) m by 30 June 2017
	2 200 000.00
	Designs, Tender Documents, Procurement 
	800 000.00
	Construction and Supervision
	1 200 000.00
	Closeout Report
	190 000.00
	None
	00


	

	SD38
	
	Improving access to electricity
	 new electricity connections
	Number of new electricity connections
	500 new electricity connections by 30 June 2017
	18 0  00 000.00
	125 New Electricity Connections
	4 500 000.00
	125 New Electricity Connections
	4 500 000.00
	125 New Electricity Connections
	4 500 000.00
	125 New Electricity Connections
	4 500 000.00
	

	SD39
	
	
	Maintain/ refurbishment of  existing electricity infrastructure
	Number of infrastructure refurbishment 
	Electrified Mncelwini Phase 3 by 30 June 2017

	3 398 640
	Advertisement and SCM Procedures
	00
	Project starts
	00
	Project Supervision
	00
	Project Completion
	3 398 640
	

	SD40
	
	Improving access to electricity
	Maintain/ refurbishment of  existing electricity infrastructure
	Number of infrastructure refurbishment 
	Electrified Ntungwini ( Ward 6 )  by 30 June 2017


	3 512 880
	Advertisement and SCM Procedures
	00
	Project starts
	00
	Project Supervision
	00
	Project Completion
	3 512 880
	

	SD41
	
	
	Maintain/ refurbishment of  existing electricity infrastructure
	Number of infrastructure refurbishment 
	Electrified Zungwini (Ward 7) by 30 June 2017

	3 000 000
	Advertisement and SCM Procedures
	00
	Project starts
	00
	Project Supervision
	00
	Project Completion
	3 000 000
	

	SD42
	
	
	Maintain/ refurbishment of  existing electricity infrastructure
	Number of infrastructure refurbishment 
	Electrified Enkembeni Phase 3 by 30 June 2017


	7 088 480
	Advertisement and SCM Procedures
	00
	Project starts
	00
	Project Supervision
	00
	Project Completion
	7 088 480
	

	SD43
	
	
	Maintain/ refurbishment of  existing electricity infrastructure
	Number of infrastructure refurbishment 
	4 Completed Bilanyoni High Masts


	1 550 000
	Advertisement and SCM Procedures
	00
	Project starts
	00
	Project Supervision
	00
	Project Completion
	1 550 000
	

	SD44
	
	Provision of refuse removal
	Removed refuse from households
	Number of households with access to refuse removal
	62 172 households with access to refuse removal by 30 June 2017
	00
	Q1 Report on refuse removal 
	00
	Q1 Report on refuse removal
	00
	Q1 Report on refuse removal
	00
	Q1 Report on refuse removal
	00
	Community Services 

	SD45
	
	Improving access to sustainable human settlement


	Review Housing Sector Plan
	Reviewed Housing Sector Plan
	A Reviewed Housing Sector Plan by 31 March 2017
	250 000.00
	TORs & Advert
	00
	Inception 
	125 000.00
	Final documents 
	125000.00
	None
	00
	Planning & Development  

	SD46
	
	
	Facilitate Housing Forums
	Number of Housing Forums
	10 facilitated Housing Forums  by 30 June 2017
	00
	3 Facilitated Housing forums
	00
	3 Facilitated Housing forums
	00
	3 Facilitated Housing forums
	00
	1 Facilitated Housing forum
	00
	Planning & Development  

	SD47
	
	
	Conducting housing consumer education workshops
	Number of workshops conducted
	4 Housing Consumer Education Workshops conducted by 30 June 2017
	00
	1 Housing Consumer Education Workshop conducted
	00
	1 Housing Consumer Education Workshop conducted
	00
	1 Housing Consumer Education Workshop conducted
	00
	1 Housing Consumer Education Workshop conducted
	00
	Planning & Development  

	SD48
	
	
	Monitor the implementation of  Housing Projects
	Number of implemented Housing Projects 
	12 Implemented housing projects  by 30 June 2016
	00
	12 Reports 
	00
	12 Reports
	00
	12 Reports
	00
	12 Reports
	00
	Planning & Development  

	SD49
	
	
	Facilitate the implementation of Middle Income Houses
	Identified land for Middle Income Housing project
	 1identified land for Middle income housing project by 30 June 2017
	00
	Pre – planning report 
	00
	Project planning progress report 
	00
	Project planning progress report
	00
	Identified land for Middle Income Housing project
	00
	Planning & Development  

	SD50
	
	Improving access to public facilities and amenities
	Maintain Sports Facilities
	Number of maintained sports facilities
	Rehabilitated eDumbe Regional stadium  ( ward 3 ) by 30 June 2017
	1 055 000
	Design, tender doc & procurement, start construction
	100 000.00
	Construction and supervision
	500 000.00
	Construction and supervision
	400 000.00
	Construction & close out 
	55 000.00
	Infrastructure Development 

	SD51
	
	
	Construction of new Sports Facilities
	Number of new Constructed Sports Facilities ( upgrade )
	Completed Bhadeni Stadium ( Ward 6) by 30 June
	1 450 000
	Design, tender doc & procurement
	500 000.00
	Construction and supervision 
	500 000.00
	Construction and supervision
	200 000.00
	Construction & close out 
	250 000.00
	Infrastructure Development

	SD52
	
	
	Halls

Libraries

Crèches


	Number of maintained Community Facilities
	Completed Nhlakanipho Hall by 30 June 2017
	2 000 000.00
	Specification document & procurement of material
	1 000 000.00
	Construction and supervision
	500 000.00
	Construction and supervision
	300 000.00
	Construction & closeout report
	200 000.00
	Infrastructure Development 

	SD53
	
	
	Construction of facilities 
	Number of maintained Community Facilities
	Completed Bhadeni Hall by 30 June 2017 
	1 222 900.00
	Design, tender doc & procurement, start construction
	1 000 000.00
	Construction and supervision
	100 000.00
	Construction and supervision
	100 000.00
	Construction & closeout report
	22  900.00
	Infrastructure Development


7.3 KPA 3: LOCAL ECONOMIC DEVELOMENT
	REF
	OBJECTIVE
	STRATEGIES
	PROJECT
	KPI
	ANNUAL TARGET
	TOTAL BUDGET
	BUDGET YEAR 2016/17
	RESPONSIBLE UNIT

	
	
	
	
	
	
	
	Quarter 1

Jul- Sept
	Quarter 2

Oct- Dec
	Quarter 3

Jan - Mar
	Quarter 4

Apr - Jun
	

	
	
	
	
	
	
	
	Target
	Budget
	Target
	Budget
	Target
	Budget
	Target
	Budget
	

	SD54
	To create conducive environment for sustainable economic growth and development
	Promoting Job Creation and Employment opportunities
	Implement EPWP Programme
	Number of job opportunities created 
	120 Work Opportunities created by 30 June 2017


	1 081 500.00
	20 workers appointed 
	270 375
	20 workers in the programme
	270 375
	20 workers  in the programme
	270 375
	20 workers in the programme
	270 375
	Planning & Development,  Community Services & Infrastructure Development  

	SD55
	
	
	Create job opportunities through Capital projects
	 Number of Job opportunities  created through each MIG Project
	30  Job opportunities created through each MIG Project per annum
	00
	10 Created through each Mig Project
	00
	10 Created through each Mig Project
	00
	10 Created through each Mig Project
	00
	None 
	00
	Planning  & Development,  

	SD56
	
	
	Coordinate the Implementation of CWP Programme
	Number of CWP meetings attended
	4 Provincial CWP meetings attended by 30 June 2017
	00
	1 Provincial CWP Meeting attended
	00
	1 Provincial CWP Meeting attended
	00
	1 Provincial CWP Meeting attended
	00
	1 Provincial CWP Meeting attended
	00
	Planning  & Development,  Community Services

	SD57
	
	
	Coordinate the Implementation of CWP Programme
	Number of CWP meetings attended
	12 monthly CWP meetings attended by 30 June 2017
	00
	3 CWP Meetings attended
	00
	3 CWP Meetings attended
	00
	3 CWP Meetings attended
	00
	3 CWP Meetings attended
	00
	Planning & Development 


	SD58
	
	Reviewing and implementing LED Strategy
	Review LED Strategy
	Reviewed LED Strategy
	Reviewed LED Strategy by 30 June 2017
	250 000.00
	TORs & Advert 
	00
	Inception 
	125 000.00
	Draft Strategy 
	100 000.00
	Final Strategy 
	25 000.00
	Planning  & Development

	SD59
	
	Developing strategic alliance and partnership for economic development
	Revive and support LED Forum 
	Revived LED Forum
	4 LED Forums by 30 June 2017
	00 
	TORs & 1st Meeting 
	00
	1 Meeting 
	00
	1 Meeting
	00
	1 Meeting
	00
	Planning  & Development

	SD60
	To create conducive environment for sustainable economic growth and development
	Developing strategic alliance and partnership for economic development
	Establish and support CTO 
	Established CTO
	Established CTO by 30 September 2016
	00
	1 AGM
	00
	1 Meeting
	00
	1 Meeting
	00
	1 Meeting
	00
	Planning  & Development 

	SD61
	
	Developing strategic alliance and partnership for economic development
	Hosting of the LED summit 
	Number of summits held per annum 
	1 LED Summit held by 31 December 2016
	150 000.00
	None 
	00
	1LED Summit held 
	150 000.00
	None 
	00
	None 
	00
	Planning  & Development

	SD62
	
	Developing strategic alliance and partnership for economic development
	Signing of agreements with development Agencies
	Signed agreements with development Agencies
	1 Signed agreement with development Agencies by 30 June 2017
	00
	None 
	00
	None 
	00
	None 
	00
	1 Signed agreement with development Agencies 
	00
	Planning  & Development

	SD63
	
	Facilitating the implementation of LED Anchor Projects
	Facilitate the development of a Shopping Centre 
	Signed  agreements with investors
	1 Signed agreement with investors by 31 December 2016
	00
	None 
	00
	1 Signed agreement with investors 
	00
	None 
	00
	None 
	00
	Planning  & Development

	SD64
	
	Facilitating the implementation of LED Anchor Projects
	
	Approved documents for the development of a Shopping Centre
	Approved documents for the development of a Shopping Centre by 31 December 2016
	1, 200 000.00
	Progress Report 
	600 000.00
	Development approval 
	600 000.00
	Report 
	00
	Report 
	00
	Planning & Development

	SD65
	
	Facilitating the implementation of LED Anchor Projects
	Facilitate the establishment of SMMEs Development Centre
	Approved Business Plan
	Approved Business Plan by 30 June 2016
	250 000
	TORs & Appointment of SP 
	00
	Project Inception 
	125 000.00
	Progress report
	125 000.00
	Final business plan 
	00
	Planning & Development

	SD66
	To create conducive environment for sustainable economic growth and development
	Promoting arts,  culture  and heritage
	Facilitate eDumbe Heritage Festival
	Number of hosted Heritage Festivals
	1 Heritage Festival by 30 September 2016
	600 000.00
	Heritage Festival & horse riding 
	600 000.00
	None 
	00
	None
	00
	None
	00
	Planning & Development

	SD67
	
	
	Facilitate participation at Umkhosi Womhlanga
	Number of  Umkhosi Womhlanga eDumbe Municipality successfully participated 
	Particiapted at  Umkhosi Womhlanga  by 30 September 2016
	150 000
	Participate in Umkhosi womhlanga 
	150 000
	None 
	00
	None 
	00
	None 
	00
	Community Services 

	SD68
	
	
	Arts and cultural programmes ( Social Cohession)
	Number of programmes implemented
	13 arts culture programes 
	550 000.00
	6 Programme
	325 000
	4 Programme
	135 000
	2 Programme
	90 000.00
	None 
	00
	Community Services 

	SD69
	
	
	Resuscitate Bundu Market (Arts Exhibition
	Number of Bundu Market hosted


	1 Bundu Market hosted by 30 June 2017
	60 000.00
	Logistical arrangements 
	10 000
	Exhibition in December 2016
	50 000
	None
	00
	None
	00
	Planning & Development 

	SD70
	
	
	Training Programmes for arts 
	Number of training workshops held
	1 Workshop held by 30 June 2017
	50 000.00
	None 
	00
	1 Training 
	25 000.00
	None 
	00
	1 Training 
	25 000.00
	Planning & Development

	SD71
	
	Tourism Products development
	Renovation of the Museum 
	100% 0f work done 
	Museum renovated by 30 June 2017 
	100 000.00
	Specification & advert
	00
	Renovations 
	100 000.00
	None
	00
	None
	00
	Planning & Development

	SD72
	
	
	Packaging of Obivane Dam Tourism project
	Number of feasibility conducted 
	1 feasibility study & Business plan ( Obivane Dam ) by  30 June 2017
	300 000.00
	TORs & appointment of SP
	00
	Inception 
	100 000.00
	Feasibility & draft business plan 
	150 000.00
	Final business plan 
	50 000.00
	Planning & Development 

	SD73
	
	
	Tourism awareness
	Reviewed Tourism Strategy
	Reviewed Tourism Strategy by 30 June 2017
	00
	None
	00
	None
	00
	None
	00
	Reviewed Tourism Strategy 
	00
	Planning & Development

	SD74
	
	
	Tourism awareness 
	Number of tourism awareness campaigns 
	 3 Tourism awareness campaigns  conducted by 30 June 2017 
	30 000.00
	1 awareness campaign
	10 000
	None 
	00
	1 awareness campaign
	10 000
	1 awareness campaign
	10 000
	Planning & Development

	SD75
	To create conducive environment for sustainable economic growth and development
	Marketing and showcasing  economic development opportunities 
	Developed Agricultural Plan
	Developed Agricultural Plan
	Developed Agricultural Plan by 30 June 2017
	00
	Engagement of agriculture
	00
	Draft Programme
	00
	Agricultural Programme
	00
	Implementation Plan
	00
	Planning & Development

	SD76
	
	
	Develop Investment portfolio
	Developed Investment Portfolio
	Developed Investment Portfolio by 30 June 2017
	300 000.00
	None 
	00
	TORs & appointment of SP
	100 000.00
	Inception report
	150 000.00
	Final product
	50 000.00
	Planning & Development

	SD77
	
	
	Participation at Tourism Indaba 


	Participated at Tourism Indaba
	Participated at Tourism Indaba  by 30 June 2017
	30 000.00
	None 
	00
	None 
	00
	Logistical arrangements 
	30 000
	Participation in Indaba
	00
	Planning & Development

	SD78
	
	Formalizing the informal economy
	Create Business incubation programme
	Number of Participants identified 
	25 Identified Participants by 30 June 2017
	100 000.00


	6 Participants
	25 000


	6 Participants
	25 000


	6 Participants
	25 000


	7 Participants
	25 000


	Planning & Development

	SD79
	
	
	
	Number of Trainings Facilitated
	4 Facilitated Trainings  by 30 June 2017
	100 000
	1 Training
	25 000
	1 Training
	25 000
	1 Training
	25 000
	1 Training
	25 000
	Planning & Development

	SD80
	
	
	
	Number of Business registered 
	10 Businesses registered by 30 June 2017
	00
	3 Businesses
	00
	3 Businesses
	00
	2 Businesses
	00
	2 Businesses
	00
	Planning & Development

	SD81
	
	
	Support Co-operatives
	Number of co-operatives supported 
	50 Co-operatives supported by 30 June 2017
	50 000.00
	12 Cooperatives
	10 000.00
	12 Cooperatives
	10 000.00
	13 Cooperatives
	15 000.00
	13 Cooperatives
	15 000.00
	Planning & Development

	SD82
	
	Formalizing the informal economy 
	Informal Traders
	meetings conducted
	4 Informal meetings conducted with Informal Traders Association by 30 June 2017
	00
	1 Meeting by 30 September 2016
	00
	1 Meeting by 15 December 2016 
	00
	1 Meeting by 31 March 2017
	00
	1 Meeting by 30 June 2017
	00
	LED / Tourism Unit

	SD83
	
	Completed SMMEs Development Park
	Completed SMMEs Development Park
	Completed SMMEs Development Park
	Completed SMMEs Development Park by 30 June 2017
	2 000 000
	Site establishment and commencement
	00
	Construction and Supervision
	00
	Retention Payment
	100 000
	Completed SMMEs Development Park by 30 June 2017
	1 900 000
	Planning

	SD84
	To promote cohesive social development
	Establishing functional forums
	Facilitate the establishment of Functional Forums


	Number of Forums established
	12 Forums established by 30 June 2017
	00
	None 
	00
	4 forums established
	00
	4 forums established 
	00
	4 forums established
	00
	Planning

	SD85
	
	Sports Development 

Sports development
	Facilitate the establishment of 15 Local Federation Structures
	Number of Local Federation structures established
	15 Local Federation structures established by 2017
	00
	3 structures 
	00
	4 structures 
	00
	4 structures 
	00
	4 structures 
	00
	Community Services 

	SD86
	
	
	Facilitate the establishment of Sports Structure 
	Number of sports structures established.
	8 Established  Sports Structures by 30 June 2017
	00
	None 
	00
	3 structures 
	00
	3 structures 
	00
	2 structures 
	00
	Community Services 

	SD87
	
	
	Facilitate the establishment of Local Sports Confederation
	Number of Local Sports Confederations established.
	Established Local Sports Confederation by 30 June 2017
	15 000
	None 
	00
	None 
	00
	None 
	00
	1 LSC
	15 000
	Community Services

	SD88
	
	
	Facilitate sports integration
	Number of meetings held to facilitate integration.
	4 Meetings held to facilitate integration by 30 June 2017.
	00
	1 meeting 
	00
	1 meeting 
	00
	1 meeting 
	00
	1 meeting 
	00
	Community Services

	SD89
	
	
	Facilitate the establishment of Local Leagues (soccer and netball)
	Established soccer and netball leagues 
	Established soccer and netball leagues by 31 December 2016
	00
	None
	00
	1 league established 
	00
	None
	00
	None
	00
	Community Services

	SD90
	
	
	Facilitate the implementation of Annual Sport Programmes
	Number of Annual Sport Programmes implemented
	19 Annual Sport Programmes implemented by 30 June 2017
	700 000
	10 Sports programme
	368 420.00
	2 Sports programme
	73 684.20
	6 Sports programme
	221 052.00
	1 Sports programme
	36 842.00
	Community Services

	SD91
	To promote cohesive social development
	HIV/AIDS Interventions 
	Facilitate the functionality of LAC and ACCs
	Number of meetings held  
	4 LAC and ACC Meetings  by 30 June 2017
	00
	1 LAC 

& 1 ACC Meeting held
	00
	1 LAC 

& 1 ACC Meeting held
	00
	1 LAC 

& 1 ACC Meeting held
	00
	1 LAC 

& 1 ACC Meeting held
	00
	Community Services

	SD92
	
	
	Review HIV/Aids Strategy
	Reviewed HIV/Aids Strategy
	Reviewed HIV/Aids Strategy by 30 June 2017
	00 
	None 
	00
	None 
	00
	None 
	00
	Review HIV/AIDS Strategy
	00
	Executive, Community Services 



	SD93
	
	Youth Development and empowerment 
	Implementation of youth development programmes 
	Number of youth activities 
	3 Implemented Youth Development Programmes by  31 December 2016
	100 000.00
	2 Youth programmes 
	75 000
	1 Youth programme
	25 000
	None 
	00
	None 
	00
	


7.4 KPA 4: GOVERNANCE, COMMUNITY PARTICIPATION AND WARD COMMITY SYSTEM
	REF
	OBJECTIVE
	STRATEGIES
	PROJECT
	KPI
	ANNUAL TARGET
	TOTAL BUDGET
	BUDGET YEAR 2016/17
	RESPONSIBLE DEP.

	
	
	
	
	
	
	
	Quarter 1

Jul- Sept
	Quarter 2

Oct- Dec
	Quarter 3

Jan - Mar
	Quarter 4

Apr - Jun
	

	
	
	
	
	
	
	
	Target
	Budget
	Target
	Budget
	Target
	Budget
	Target
	Budget
	

	SD94
	To improve municipal audit opinion, council oversight and accountability
	Functional based internal audit unit
	Conduct Risk Assessments 
	Number of Risk Assessments conducted
	1 Risk Assessment conducted by 30 June 2017
	00
	1 Risk Assessment 
	00
	None 
	00
	None 
	00
	None 
	00
	Executive, Finance 

	SD95
	
	
	Risk Based Internal Audit plan
	Number of  risk strategy
	1 Risk Strategy by 30 June 2017
	00
	None
	00
	None
	00
	 None
	00
	1 Risk Strategy 
	00
	

	SD96
	
	
	Functionality of the Risk Management Committee
	Number of Meetings held 
	4 Risk management meetings  by 30 June 2017
	00
	1 Risk Management meeting 
	00
	1 Risk Management meeting
	00
	1 Risk Management meeting
	00
	1 Risk Management meeting
	00
	

	SD97
	
	Fraud Prevention
	Review Fraud Prevention Plan
	Number of plans reviewed
	1 Reviewed Fraud Prevention Plan by 30 June 2017
	
	Review 
	00
	Review 
	00
	Review 
	00
	Final document 
	
	Executive , Finance 

	SD98
	
	Developing and implementing Audit Action Plan
	Developed Audit Action Plan
	Number of plans developed 
	Developed Audit Action Plan by 31 January  2017 
	00
	None 
	00
	None 
	00
	Audit Action  Plan by 31 Jan 2017
	00
	None  
	00
	

	SD99
	
	
	Implement Audit Action plan
	Implemented Audit Action Plan
	100% Implemented Audit Action plan by 30 June 2017
	00
	None 
	00
	None 
	00
	1 report 
	00
	1 report 
	00
	

	SD100
	
	Facilitating the functioning of Council and Council Committees
	Prepare a schedule of meetings for Council and Council Committee
	Prepared Schedule of  Council and Council Committee Meetings
	Prepared schedule of Council and Council Committee meetings by 31 Aug 2016
	00
	1 schedule prepared 
	00
	None 
	00
	None 
	00
	None
	00
	Corporate Services 

	SD101


	
	
	Provide secretariat support to Council 
	Number of agendas, invites and minutes issued
	4 Council meetings  by 30 June 2017
	
	1 Council Meeting
	00
	1 Council Meeting
	00
	1 Council Meeting
	00
	1 Council Meeting
	00
	

	SD102
	
	
	Provide secretariat support to Council Committees
	Number of agendas, invites and minutes issued
	12 Council Committee Meetings by 30 June 2017
	00
	3 Council Committee meetings 
	00
	 3 Council Committee meetings
	00
	3 Council Committee meetings
	00
	 3 Council Committee meetings
	00
	

	SD103
	To promote effective community participation
	Strengthening the functioning of Ward Committees
	Elect Ward Committees
	Elected Ward Committees
	80  elected Ward Committees by 31 March 2017
	00
	None
	00
	None 
	00
	80  elected Ward Committees
	00
	None 
	00
	Corporate/ Community 

	SD104
	
	
	Train Ward Committees
	Number of trained Ward Committees
	80 trained Ward Committees by 30 June 2017
	00
	None 
	00
	None
	00
	None
	00
	80 trained Ward Committees by 30 June 2017
	00
	Corporate Services/ Community services

	SD105
	
	
	Facilitate Ward Committee sittings
	Number of Ward  Committee meetings held
	96 Meetings held by 30 June 2017
	480 000.00
	24 meetings 
	120 000.00
	24 meetings 
	120 000.00
	24 meetings 
	120 000.00
	24 meetings 
	120 000.00
	

	SD106
	To promote effective community participation
	Implementing community participation framework
	Facilitate Mayoral Imbizo
	Number of Mayoral Imbizo held


	1 Annual Mayoral Imbizo held by 30 June 2017
	160  000.00
	None
	
	None
	
	None
	00
	1 Imbizo held by 31 May 2016
	160 000.00
	Executive, Planning & Development, Community 

Services 

	SD107
	
	
	Facilitate IDP Consultative Meeting 
	Number of IDP consultative 
	8  IDP Road-shows held by 30 June 2017
	00
	None 
	00
	8 Road-shows by November 2016
	00
	None
	00
	None
	00
	

	SD108
	
	
	Facilitate IDP Representative Forums 
	Number of IDP Representative Forums held
	4 IDP Representative Forums held by 30 June 2017
	40 000.00
	1 IDP Representative Forum
	10 000
	1 IDP Representative Forum
	-10 000
	1 IDP Representative Forum
	-10 000
	1 IDP Representative Forum
	-10 000
	

	SD109
	
	
	Conduct Ward Bases Plan
	Number of Ward Based Plans
	8 Ward Bases Plans conducted by 30 June 2017
	00
	2 Ward Based Plans
	00
	2 Ward Based Plans
	00
	2 Ward Based Plans
	00
	2 Ward Based Plans
	00
	Planning

	SD110
	
	
	Facilitate publication through Radio Slots
	Number of Radio Slots publicized
	4 Radio Slots publicized by 30 June 2017
	100 000.00
	1 radio slot 
	25 000.00
	1 radio slot 
	25 000.00
	1 radio slot 
	25 000.00
	1 radio slot 
	25 000.00
	Executive 

	SD111
	
	Implementing community participation framework
	Facilitate publication through Newsletters
	Number Newsletters publicized
	4 Newsletters publicized by 30 June 2017
	120 000.00
	1 news letter  publication
	30 000.00
	1 news letter  publication
	30 000.00
	1 news letter  publication
	30 000.00
	1 news letter  publication
	30 000.00
	

	SD112
	
	
	News paper publications 
	Number of news paper publications
	4  news papers publication by 30 June 2017
	100 000.00
	1 news paper publication
	25 000.00
	1 news paper publication
	25 000.00
	1 news paper publication
	25 000.00
	1 news paper publication
	25 000.00
	

	SD113
	
	Implementing Operation Sukuma Sakhe
	Facilitate the functionality of War-rooms through deployment of Senior Officials per each War-room
	Number of War-rooms held
	8 War-rooms held per month
	00
	24 war-room meetings 
	00
	24 war-room meetings
	0000
	24 war-room meetings
	0000
	24 war-room meetings
	0000
	Executive , Community Services



	SD114
	
	
	Facilitate the functionality of Local Task Team
	Number of Meetings facilitated.
	4 Meetings facilitated by 30 June 2017
	00
	1 meeting 
	00
	1 meeting 
	000000
	1 

meeting 
	0000
	1

 meeting 
	0000
	


7.5 KPA 5: FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT
	REF
	OBJECTIVE
	STRATEGIES
	PROJECT
	KPI
	ANNUAL TARGET
	TOTAL BUDGET
	BUDGET YEAR 2016/17
	RESPONSIBLE UNIT

	
	
	
	
	
	
	
	Quarter 1

Jul- Sept
	Quarter 2

Oct- Dec
	Quarter 3

Jan - Mar
	Quarter 4

Apr - Jun
	

	
	
	
	
	
	
	
	Target
	Budget
	Target
	Budget
	Target
	Budget
	Target
	Budget
	

	SD115
	To improve municipal financial viability and sound financial management
	Ensuring financial reporting and compliance
	Preparation and submission of in-year financial reports in line with legislation
	Number of reports submitted 
	19 Reports submitted by 30 June 2017
	00
	5 reports 
	00
	5 reports 
	00
	5 reports 
	00
	4 reports 
	00
	Finance , Executive 

	SD116
	
	Implementing revenue enhancement strategy
	Formulate a plan for the implementation of revenue enhancement strategy
	 Percentage of implementation of the plan
	100% implementation of the Revenue Enhancement Strategy by 30 June 2016
	00
	3 report s
	00
	3 report s
	00
	3 reports
	00
	3 reports
	00
	Finance

	SD117
	
	Expenditure Management
	Formulate and implement a plan for capital budget
	Percentage of implementation of the plan
	100% implementation of the Capital Budget plan by 30 June 2017
	00
	3 

reports
	00
	3 

reports
	00
	3 

reports
	00
	3 report3
	00
	Finance 

	SD118
	
	
	Formulate and implement a plan for operational budget
	Percentage of implementation of the plan
	100% implementation of the Operational Budget plan by 30 June 2017
	00
	3 reports
	00
	3  reports
	00
	3 reports
	00
	3 reports
	00
	Finance

	SD119
	
	Monitor expenditure against approved budget
	Number of comparison reports
	12 comparison reports prepared
	12 comparison reports prepared by 30 June 2017
	00
	3 Comparison reports
	00
	3 Comparison reports
	00
	3 Comparison reports
	00
	3 Comparison reports
	00
	Finance

	SD120
	
	Improving budget process and implementation
	Facilitate the functionality of the IDP/Budget Steering Committee
	Number of Steering committees
	12 Steering committee meetings held by 30 June 2017
	00
	3 Steering Committee Meetings 
	00
	3 Steering Committee Meetings 
	00
	3 Steering Committee Meetings 
	00
	3 Steering Committee Meetings
	00
	Finance , Planning & Development 

	SD121
	
	
	Formulate and implement IDP/Budget Process Plan
	Approved IDP/Budget Process Plan
	An approved IDP/Budget Process Plan by 31 August 2016
	00
	1 Process Plan by end of August
	00
	None 
	00
	None 
	00
	None 
	00
	Planning

	SD122
	 To improve municipal financial viability and sound financial management
	Enhancing actual service charges and property rates revenue
	Implement Tariffs 
	Implemented Tariffs 
	Implemented Tariffs by 30 June  2017
	00
	1 revenue report
	00
	1 revenue report
	00
	1 revenue report
	00
	1 revenue report
	00
	Finance 

Finance 

	SD123
	
	
	Reviewing Tariffs
	Reviewed Tariffs
	Reviewed Tariffs by 30 June 2017
	00
	1 report
	00
	1 report
	00
	1 report
	00
	1 report
	00
	

	SD124
	
	
	Implement Valuation Roll
	Implemented Valuation Roll
	Implemented Valuation Roll by 30 July 2016
	00
	1 revenue report 
	00
	None
	00
	None
	00
	None
	00
	

	SD125
	
	
	Reviewing Valuation Roll
	Reviewed Valuation Roll
	Reviewed Valuation Roll by 30 June 2017
	250 000.00
	None 
	00
	None 
	00
	None 
	00
	Final Valuation  Roll
	250 000.00
	

	SD126
	
	Ensuring compliance with SCM Regulations
	Review SCM Policy
	Reviewed SCM Policy
	Reviewed SCM Policy by 30 June 2017
	00
	None 
	00
	None 
	00
	Draft policy 
	00
	Final draft policy 
	00
	

	SD127
	
	
	Appoint New Bid Committees


	Number of Bid Committees appointed.
	3 Bid Committees appointed by 30 June 2017
	00
	3 appointed  Bid committees 
	00
	None 
	00
	None 
	00
	None 
	00
	Finance 



	SD128
	
	
	Facilitate training of Bid Committee
	Number of trainings conducted
	2 Trainings conducted by 30 June 2017
	00
	1 training 
	00
	None 
	00
	None 
	00
	1 training 
	00
	

	SD129
	
	
	 SCM Quarterly Reporting
	Number of Reports
	4 SCM Reports by 30 June 2017
	00
	1 SCM report
	00
	1 SCM report
	00
	1 SCM report
	00
	1 SCM report
	00
	

	SD130
	
	
	Develop a schedule of Bid Committee Meetings
	Developed schedule of Bid Committees
	Developed schedule of Bid Committees by 30 June 2017
	00
	1 Schedule developed 
	00
	Revised schedule
	00
	Revised schedule
	00
	Revised schedule
	00
	

	SD131
	
	Effective management of Assets
	Development of Disposal Policy 
	Developed Disposal Policy
	Developed Disposal Policy by 30 September  2016
	150 000.00
	 Developed Disposal Policy
	150 000.00
	None 
	00
	None 
	00
	None 
	00
	

	SD132
	
	
	Reviewing of Fixed Asset Register
	Reviewed Fixed Asset Register
	Reviewed Fixed Asset Register monthly 
	800 000.00
	Updating FAR
	185 000.00
	Updating FAR
	185 000.00
	Updating FAR
	185 000.00
	Final update of FAR
	245 000.00
	


7.6 KPA 6: CROSS CUTTING INTERVENTIONS
	REF
	OBJECTIVE
	STRATEGIES
	PROJECT
	KPI
	ANNUAL TARGET
	TOTAL BUDGET
	BUDGET YEAR 2016/17
	Responsible Dept

	
	
	
	
	
	
	
	Quarter 1

Jul- Sept
	Quarter 2

Oct- Dec
	Quarter 3

Jan - Mar
	Quarter 4

Apr – Jun
	

	
	
	
	
	
	
	
	Target
	Budget
	Target
	Budget
	Target
	Budget
	Target
	Budget
	

	SD133
	To ensure efficient  and  sound Strategic and Spatial municipal planning
	Facilitating the formulation of the credible IDP
	Formulate IDP Process plan
	Council approved process plan 
	1Formulated  IDP process plan produced by  30 September 2016
	00


	1 IDP process plan by  30 September 2016
	00
	None 
	00
	None 
	00
	None 
	00
	Planning  & Development 

	SD134
	
	
	Formulate a credible IDP
	Council approved IDP
	Formulated Credible  IDP by 30 June 2017
	200 000.00
	Conduct Situational Analysis 
	00
	Strategic Planning by December 2016
	150 000.00
	IDP allignement  & Draft IDP by 31 March 2017 
	00
	Final IDP by  30  June 2017
	50 000.00
	

	SD135
	
	
	Develop Capital Investment Plan
	Developed Capital Investment Plan
	Developed Capital Investment Plan by 30 June 2017
	400 000.00
	TORs & Appointment of SP
	00
	Inception 
	120 000.00
	1st Draft Document 
	200 000.00
	 Final Draft  by 30 June 2016
	80 000.00
	

	SD136
	
	Enhancing Land Use Management system
	Establish Municipal Planning Tribunal
	Functional Municipal Planning Tribunal 
	Established Municipal Tribunal  by 31   August 2017
	288 000.00
	1 Municipal Planning Tribunal  
	288 000.00
	Quarterly Report 
	00
	 Quarterly Report
	00
	Quarterly Report
	00
	

	SD137
	
	Enhancing Land Use Management system
	Develop Wall to Wall Land Use Scheme
	Number of schemes  developed 
	Phase one of wall to wall scheme by June 2017
	2 000 000.00
	 Inception 
	500  000.00
	 Progress report  
	500  000.00
	 Progress report 
	500  000.00
	 Progress Report 
	500  000.00
	

	SD138
	
	
	 Enforce Land Use Scheme
	Number of reports 
	100 % enforcement of Schemes by 30 June 2017
	00
	1 Report
	00
	1

 Report
	00
	1

Report
	00
	1

Report
	00
	

	SD139
	
	
	Develop Integrated Waste Management Plan
	Developed  Integrated Waste Management plan 
	Developed  Integrated Waste Management plan by 30 June 2017
	350 000.00
	TROs and Procurement
	100 000.00
	Inception
	50 000.00
	1 st Draft Document
	50 000.00
	Final Draft Document
	150 000.00
	

	SD140
	To promote and preserve a safe and healthy environment
	Enhancing environmental quality in compliance with relevant legislation
	Develop Strategic Environmental Assessment (SEA)
	Conducted Strategic Environmental Assessment
	Conducted Strategic Environmental Assessment by 30 June 2017
	300 000.00
	TORs & Appointment of SP
	00
	Inception 
	100 000.00
	1st Draft 
	150 000.00
	Final Document by 30 June 2017
	50 000.00
	Planning  

	SD141
	
	
	Fencing of current Dump site 
	100% fencing of dump site 
	Fenced dump site by 30 June 2017
	200 000.00
	Specifications & Procurement 
	100 000.00
	First stage of fencing
	50 000.00
	None 
	00
	Final Stage of fencing
	50 000.00
	

	SD142
	
	
	Formulate Climate Change Response Strategy
	Developed Climate Change Response Strategy
	1 Developed Climate Change Response Strategy by 30 June 2017
	00
	None 
	00
	None 
	00
	None 
	00
	1 Developed Climate Change Response Strategy 
	00
	Community Services , Planning 

	SD143
	To ensure a proactive and a reactive integrated disaster management
	Improving municipal response towards disaster occurrences 
	Develop Disaster Management Plan
	Developed Disaster Management Plan
	Develop Disaster Management Plan by 30 June 2017
	00
	None
	00
	None 
	00
	None 
	00
	1 plan developed
	00
	Corporate Services 

	SD144
	
	
	Establish Disaster Structures
	Number of Established Disaster Structures
	Eight (8) Established Disaster Structures by 30 June 2017
	00 
	2 Established structures 
	00
	2 Established structures
	00
	2 Established structures
	00
	2 Established structures
	00
	

	SD145
	
	
	 Establish Emergency Centre
	Developed business plan
	1 Developed business plan by 30 June 2017
	00
	None 
	00
	None 
	00
	None 
	00
	1Developed business plan 
	00
	

	SD146
	
	
	Forge partnership with other agencies
	Signed Agreement
	 (1) Signed Agreement by 30 June 2017
	00
	None 
	00
	1 agreement signed 
	00
	None 
	00
	None 
	00
	

	SD147
	
	
	Implement Disaster Relief Programmes
	Number of Reports on Disaster Relief Programmes
	12 Reports on Disaster Relief Programmes by 30 June 2017
	00
	3 report s on Disaster Relief Programme
	00
	 3 report s on Disaster Relief Programme
	00
	3 report s on Disaster Relief Programme
	00
	3 report s on Disaster Relief Programme
	00
	


……………………………………………







…………………………………………….

Signed by Municipal Manager                                                                                                         Signed by Mayor

Date……………………………………..                                                                                                         Date……………………………………..                                                                                                         

éDumbe local municipality





éDumbe local municipality





Ward Nr.�
Councillor�
Area (Sq. km)�
Households�
Population�
Settlements�
�
1�
Cllr Thela�
776.227�
1 952�
13 201�
14�
�
2�
Cllr Nhlabathi�
47.125�
3 275�
22 149�
3�
�
3�
Cllr Mbatha�
39.610�
2 610�
17 651�
3�
�
4�
Cllr Kunene�
11.891�
2 195�
14 845�
2�
�
5�
Cllr Nxusa�
76.220�
1 731�
11 707�
7�
�
6�
Cllr Mtshali�
197.654�
1 848�
12 498�
17�
�
7�
Cllr Khumalo�
642.933�
1 475�
  9 975�
15�
�
8�
Cllr Simelane�
151.131�
1 861�
586�
6�
�
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