 
[image: C:\Users\MathabelaNM\Pictures\eDumbe logo.bmp]


ÉDUMBE MUNICIPALITY


MID-TERM PERFORMANCE REPORT
 
2017/2018 FINANCIAL YEAR
45

TABLE OF CONTENTS

	NO.
	CONTENT

	1.
	Massage from the Municipal Manager 

	2.
	Background to Municipal Performance Reporting

	3.
	The Municipal Reporting process

	4.
	Limitations in Municipal Reporting

	5.
	Summary of Municipal Performance

	6.
	Performance of External Service Providers

	7.
	Municipal Grant Finding 2017/2018 Financial year

	8.
	Expenditure Patterns on Capital Projects

	9.
	Performance Management Processes

	10.
	Performance Assessment

	
	10.1.     Quarter 1 Assessment

	11.
	Steps on Managing Performance at Organisational level

	12.
	Background to Municipal Scorecard / SDBIP
ANNEXURE 1.  MUNICIPAL MID-TERM REPORT ON SERVICE DELIVERY TARGETS
(TARGETS VS ACTUAL ACHIEVEMENTS)

	13.
	Performance Highlights on each Key Performance Area (KPA)

	
	13.1.   Municipal Transformation and Institutional Development
13.2.   Basic Service Delivery and Infrastructure Development
13.3.   Local Economic Development
13.4.   Good Governance, Public Participation and Ward Committee Systems
13.5.   Financial Viability and Finance Management
13.6.   Cross Cutting Interventions

	14.
	State of Readiness on National Disaster Implementation by the Municipality

	15.
	Conclusion

	16.
	Recommendations

	17. 
	Acronyms

	
	


2. MESSAGE FROM THE MUNICIPAL MANAGER

As the Accounting Officer of eDumbe Municipality, I am taking this opportunity to express my sincere gratitude thanks to Honourable Mayor S.J. Mavuso,  Executive Committee Members and the whole Council for trusting me and my Management team with the responsibility of being the agency of change in this municipality. Since we started with our responsibilities as Municipal management team, we have committed ourselves in working as one team with one vision and mission. 

Section 72 of the Municipal Finance Management Act, No 56 of 2003, stipulates that the Accounting Officer of the Municipality must assess performance of the Municipality during the first half of the financial year, taking into account 
(ii) the Municipality’s service delivery performance during the first half of the financial year, and the service delivery targets and performance indicators set in the SDBIP

I hereby present the report as legislated and have taken into account all the required areas to indicate the whole picture in terms of the Municipal performance.  I commit to continously monitor, evaluate and review the performance of the Municipality on regular basis to ensure the Municipal objectives are met.

I thank you


___________________________
MR MP KHATHIDE
MUNICIPAL MANAGER





2.  BACKGROUND TO MUNICIPAL PERFORMANCE REPORTING

The Mid-Term Performance Report is compiled in terms of the legislative requirements, Chapter 6 of the Municipal Systems Act, 32 of 2000 and Chapter 12 of the Municipal Finance Management Act, 56 of 2003.  The Municipal Systems Act prescribes the role of each sphere of government in the municipal performance reporting.

2.1  Purpose of the Report
The main purpose of this report is to account to MEC for Local Government, Provincial legislature, NCOP, Minister of Cooperative Governance and Traditional Affairs, National Treasury, Auditor-General and to the citizens of South Africa on progress being made by municipalities towards achieving the mid-term goals of “a better life for all”. Furthermore, the report is a key performance report to the communities and other stakeholders in keeping with the principles of transparency and accountability of government to the citizens. It subscribes to the South African developmental nature of participatory democracy and cooperative governance and responds to the principles of the Constitution, Batho Pele, White Paper on Local Government, MSA and the MFMA

2.2  The Assessment Process and the Methodology followed in Compiling the Report
According to the provisions of the Municipal Systems Act, 32 of 2000, municipalities must monitor and measure the progress of their performance by preparing quarterly and mid-year performance reports, in terms of Chapter 6 of the MSA, on performance management systems. These quarterly and mid-year reports make up the municipalities’ annual performance reports (Section 46 report), which are submitted to the Auditor-General, together with the financial statements, for auditing. After adoption of the audited performance report by the municipal council, it must then be submitted to the MEC for Local Government.

2.3  Compilation and Structure of the Report
The report should present the status of current progress on mid-term performance which has been conducted.  This is followed by a brief assessment attached as  Annexure 1 showing the outcome on the Performance of each Key Performance Indicator (KPI), POE, Comments and Corrective Measures on KPI’s not Achieved. 

3.  THE MUNICIPAL REPORTING PROCESS

3.1.  SECTION 72 OF THE MUNICIPAL FINANCE MANAGEMENT ACT, 56 OF           2003
The Accounting Officer of a Municipality must by 25 January of each year:
(a) Assess the performance of the Municipality during the first half of the financial year, taking into account:
(ii) the Municipality’s service delivery performance during the first half of the financial year, and the service delivery targets and performance indicators set in the service delivery and budget implementation plan. 

3.2 CHAPTER 12 OF THE MUNICIPAL FINANCE MANAGEMENT ACT No. 56 of 2003
The Mid-Term Performance report must form part of the municipality’s annual report
terms of chapter 12 of the Municipal Finance Management Act

3.3. SECTION 121 OF THE MUNICIPAL FINANCE MANAGEMENT ACT (MFMA) 56 OF 2003, REQUIRES THAT:
(1) 	Every municipality and every entity must for each financial year prepare an annual report.  The Council of a municipality must within nine months after the end of a financial year deal with the annual report of the municipality and of any municipal entity under the municipality’s sole or shared control in accordance with section 129.

3.4.  SECTION 129 OF THE MUNICIPAL FINANCE MANAGEMENT ACT (MFMA) 56 OF 2003, REQUIRES THAT:
(1) The Council of a municipality must consider the annual report of the municipality and of any municipal entity under the municipality’s sole or shared control, and by no later than two months from the date on which the annual report was tabled in the council in terms of section 127, adopt an oversight report containing the council’s comments on the annual report, which must include a statement whether the council:

· has approved the annual report with or without reservations;
· has rejected the annual report; or
· has referred the annual report back for revision of those components that can be revised.

4.  LIMITATIONS IN MUNICIPAL REPORTING

Outline the limitations in compilation of the report.
Municipality’s Demographic Information

5. SUMMARY OF MUNICIPAL PERFORMANCE (2017/2018)

The information provided on the table below indicates the overall mid-term performance review of the Municipality during 2017/2018 financial year. The report is compiled in line with the 6 national KPAs and is the focus of the Municipal Systems Act Section 46

Table 1

	Total number of Targets 
	136

	Total Number of  Q2 Targets Achieved
	44    (32%)

	Total Number of Q2 Targets not Achieved
	62    (46%)

	Number of Targets not planned for Q2 ( in Progress)
	30    (22.%)















6.  PERFORMANCE OF EXTERNAL SERVICE PROVIDERS

The monitoring of the service provider performance is ensured through the signing of the Service Level Agreement. It is currently being done by user departments due to the non availability of the legal Service Unit within the Municipality. The end user department provides monthly reports to the SCM unit and Office of the Municipal Manager through PMS Unit of the Service providers about the Performance of the Service Providers.  Necessary Action is taken to those failing to perform, i.e. issuing of letters of intent for termination, imposing penalties. 

	Good (G)
	The service has been provided at acceptable standards and within the time frames stipulated in the SLA/Contract 

	Satisfactory (S)
	The service has been provided at acceptable standards and outside of the timeframes stipulated in the SLA/Contract

	Poor (P)
	The service has been provided below acceptable standards 























The following are the service providers engaged in each business unit during the 2015/2016 financial year. 
	BID NO.
	PROJECT DESCRIPTION
	SERVICE PROVIDER AWARDED TO
	CONTRACT
AMOUNT
	

FUNDER

	DATE OF AWARD
	ESTIMATED END DATE
	CHALLENGES
	ASSESSMENT OF
SERVICE
PROVIDER’S
PERFORMANCE
	MEASURES TAKEN FOR POOR PER

	EDUMT01/2017/18 
	Construction of Tholakele Access Roads
	Ethala Construction
	R1 537 768.91 
	MIG
	 02 Oct 2017
	02 Feb 2018 
	Service Provider’s performance is good.  But due to inclement weather terrain and space between household and the road,  the road is affected by erosion.
	Good  

	Negotiations are in progress as it will have financial implications

	EDUMT02/2017/18
	Construction of Ezingudeni Pedestrian Bridge
	Khanyisa Civils & General Maintenance cc
	R2 697 686.31 
	MIG
	19 Sep 2017 
	

19 Mar 2018
	
	Good  
	

	EDUMT03/2017/18
	Impucuko Sportsfield
	Vezokungcono Yimpie JV
	R2 558 787.00 
	MIG
	 22 Sep 2017
	22 Mar 2018
	Slow progress by the Contractor
	Satisfactory 
	
PMU section is monitoring the project closely

	EDUMT06/2017/18
	Construction of Mangosuthu Combi Court
	Consa Trading Enterprise
	R1 683 932.02 
	


MIG
	26 Sep 2017
	 


26 Mar 2018 
	 
	Good 
	

	EDUMT07/2017/18
	Construction of Ophuzane Combi Court
	SMM Trading and Projects (PTY) LTD
	R1 728 181.29 
	


MIG
	23 Oct 2017
	


23 Feb 2018
	 Slow progress by the Contractor
	Satisfactorily  
	

The Municipality has issued letters of intent to terminate

	EDUMT04/2017/18
	Fencing of eDumbe Cemetery
	Dlabandlondlo Deezlo JV
	R1 7364 428.50
	


MIG
	The project was put on hold due to internal issues
	Will advice once an appointment is done
	Community unrest
	Poor
	The Secttion is awaiting final approval to utilise funds for another project.

	EDUMPRO02/2016/17
	Upgrade of Infrastructure
	Contractor:  Thando Electrical

Consultant:   Boston Ink Project Engineers
	R6 000 000
	



Department 
of Energy
	15 Nov 2017
	



30 June 2018
	
	Good
	


	EDUMPRO02/2016/17
	Lenjane Electrification 
	Contractor:   Emagameni Electric

Consultant:   Siyethemba Consulting Engineers
	R4 390 000
	




Department 
of Energy
	01 March 2018
	




30 June 2018
	
	Satisfactory
	Notice of underperperformance have been served to the Consultant.

	EDUMPRO02/2016/17
	Enkembeni Phase 4
	Contractor:   Megelec Construction & Prime Construction

Consultant:  BTMN Consulting Engineers
	R7 000 000
	





Department 
of Energy
	19 Jan 2018
	





30 June 2018
	This is due to non performance by Consultant.  
	Poor
	Notice of underperperformance have been served to the Consultant.

	EDUMPRO02/2016/17
	Obivane/Nkonkotho Electrification
	Contractor:  Not appointed yet

Consultant:  Sibgem Consulting Engineers
	R7 500 000
	



Department 
of Energy
	01 Mar 2018
	



30 June 2018

	This is due to non performance by Consultant.  
	Poor
	Notice of underperperformance have been served to the Consultant.

	FWPQ 03/2017/18
	Supply and Delivery of Refuse Bags
	Lwandle Lwethu General Dealer
	R110 000
	

Own Funding
	06 Sep 2017
	


Once off service
	None
	Good
	

	FWPQ 02/2016/17
	Transport for Umkhosi Wohlanga
	KP Multipurpose Dealer
	R74 000
	

Own Funding
	06 Sep 2017
	


Once off service
	None
	Good
	

	EDUMPRO 01/2017/18
	Development of Wall to Wall Scheme
	Black Cubans Consulting
	R977 040
	


CoGTA
	19 Sep 2017
	


N/A
	None
	Good
	















7.  MUNICIPAL GRANT FUNDING 2017/2018 FINANCIAL YEAR


	Grant Name
	Date in which the Grant was received
	 Amount Received
	Opening Balance
	Conditions of the Grant (Briefly)
	Amount Spent as of 31 Dec 2017
	Balance Left as at 31 Dec 2017
	Reason for not Spending/ Over Spending 

	Finance Management Grant
	26/07/2017

	R 1 900 000

	R 0.00
	N/A
	R 1 119 465.62

	R 780 544.38
	N/A

	Art and Culture

	09/10/2017

	R 1 118 000

	R 435 042.46

	N/A
	R  522 860.38

	R 1 030 182.08

	N/A

	Energy
	27/10/2017
	R10 000 000
	

R28 649.96
	
N/A
	

R12 980 857.90
	

R7 019 142.10
	
N/A

	
	08/12/2017
	R10 000 000
	
	
	
	
	

	
	TOTAL RECEIVED
	R20 000 000 
	
	
	
	
	

	Municipal Infrastructure Grant
	17/07/2017
	R  5 000 000
	

R494 112.94
	


	

R9 337 369.02
	

R5 662 630.98
	

N/A

	
	08/12/2017
	R10 000 000
	
	
	
	
	

	
	TOTAL RECEIVED
	 R15 000 000
	
	
	
	
	

	CoGTA Massification Grant
	31/12/2017
	R200 000

	R23 361.11
	N/A
	R195 000

	R23 361.11

	N/A


	E P W P Integrated Grant
	15/08/2017
	R348 000
	

R0.00
	

N/A
	

R476 418.73
	

R496 581.27
	

N/A

	
	15/12/2017
	R625 000
	
	
	
	
	

	
	TOTAL RECEIVED
	 R973 000
	
	
	
	
	

	TOTAL GRANTS RECEIVED
	
	R39 191 000

	
	
	

	
	








8.  EXPENDITURE PATTERNS ON EACH CAPITAL PROJECT
	Project Name
	Ward in which the project  is implemented
	Progress on site
	Contract Value
	Expenditure as of 30 June 2017
	Percentage of work done as of 30 June 2017
	Balance left after 30 June 2017
	Over Spent Amount
	Reason for over/under spending

	
	
	
	R0.00
	R0.00
	%
	R0.00
	R0.00
	

	Construction of Tholakele Access Roads 

	Ward 5
	The project is on Practical Completion

	

R2 447 078.40
	
R2 101 191.83

	95%
	

	R 0,00
	N/A

	Construction of Ezingudeni Pedestrian Bridge
	Ward 1
	Foundations are completed, Contractor has ordered and waiting for the steel
	


R3 582 271.00
	


R1 714 989.94
	


95%
	
	R 0,00
	N/A

	Construction of Impucuko Sportfield 

	Ward 7
	 Levelling of sportfield and change rooms is currently in progress

	R2 877 400
	R1 930 891.34
	40%
	R 0,00
	R 0,00
	N/A

	Construction of Mangosuthu Combi Court

	Ward 2
	The Contractor is busy with ablution work

	R2 000 000 
	R938 128.56
	40%
	
	R 0.00
	N/A

	Construction of Ophuzane Combi Court
	Ward 8
	The platform for combi court is complete
	R2 000 000
	R440 754.00
	35%
	
	R 0.00
	N/A

	Fencing of eDumbe Cementery

	Ward 3
	The project is on hold due to internal issues

	R2 000 000
	R165 956.40
	0%
	R 0,00
	R 0,00
	N/A




9.  PERFORMANCE MANAGEMENT PROCESSES
In terms of Chapter 6, of the Municipal Systems Act. No 32 of 2000, the 2001 Municipal Planning and Performance Management Regulations (2001) were published, setting out the requirements for a municipal PMS. The Regulations also contain the general indicators prescribed by the Minister responsible for local government and have been attached as Annexure 1in our PMS Framework. A further set of Regulations were published in 2006 and they deal with Performance Management for Municipal Managers and managers that are directly accountable to Municipal Managers.
 
The performance Management System is located within a legislative and policy framework and is influenced by, but not limited to the following:
· The Constitution of the Republic of South Africa, Act 108 of 1996.
· The White Paper on Local Government,1998
· The Municipal Systems Act 32 of 2000
· The Municipal Planning and Performance Regulations 2001
· The Municipal Finance Management Act 56 of 2003
· Monitoring and Evaluation Policy Framework and Procedure Manual
The major PMS policy instruments is the 1998 White Paper on Local Government supported by the Batho Pele principles, and was given legal stature through the adoption of the Local Government: Municipal Systems Act in 2000 (Act 32 of 2000). The said Act requires all municipalities to:
· Develop a performance management system
· Set targets and monitor and review the performance of the Municipality based on indicators linked to their Integrated Development Plan (IDP)
· Publish an annual performance report on the performance of the Municipality forming part of its annual report as per the Municipal Finance Management Act (MFMA).
· Incorporate and report on a set of general (sometimes also referred to as national) indicators prescribed by the Minister responsible for local government
· Conduct, on a continuous basis, an internal audit of all performance measures 
· Have their annual performance report audited by the Auditor-General
· Involve the community in setting indicators and targets and reviewing municipal performance

9.  MONITORING, EVALUATION AND REVIEW

 The Municipality has got PMS Framework that is aligned to the legislation and Integrated Development Plan .The Framework is best suited to the circumstances of the municipality and it was approved by the Council. Monthly reports are submitted by senior managers for all activities carried out in that particular month and at the end of every quarter. Senior managers were expected to prepare and submit quarterly performance reports for monitoring and evaluation of actual performance against set targets.

Quarterly reports have been submitted to Council, Internal Auditors, MPAC and Audi Committee for assessment, auditing and evaluation. Assessment of section 54/56 employees has been conducted in quarter 1, and PMS Section is currently busy with processes of conducting Q2 Assessment. The Municipal Manager and the Managers that are directly accountable to the Municipal Managers have signed the performance agreements. Council Committees are fully functional and effective in performing their delegated task

10.  PERFORMANCE ASSESSMENT

It is reported that Quarter 1 assessments for 2017/2018 was performed as legislated. Bonuses for 2016/2017 Assessment were not paid to Senior Managers and Municipal Manager due to financial Constraints. 


10.1.  QUARTER 1. ASSESSMENT 

The Assessment was conducted only to the following section 54/56 employees

	No
	Position held
	Period Covered for Q1

	1.
	Municipal Manager (Acting)
	1 July – 30 September 2017

	2.
	Chief Financial Officer
	1 July – 30 September 2017

	3.
	Director Infrastructure and Planning
	1 July – 30 September 2017

	4.
	Director Corporate and Community Services
	Post was still vacant













11.  STEPS FOR MANAGING PERFORMANCE AT ORGANIZATIONAL LEVEL
 (
2. Performance Monitoring
6. Performance Review
1. Performance Planning
3. Performance Measurement
4. Performance
 Analysis
5. Performance
Reporting
Organisational Performance Management
)





















12. BACKGROUND TO MUNICIPAL SCORECARD/SDBIP

In terms of MSA (1) (a) A municipality must set key performance indicators ,including input indicators ,output iand outcome indicators,in respect of each of the developmental priorities and objectives referred to in section 26 (c) of the Act.
(b) A key performance indicator must be measurable,relevant,objective and precise.
(2) In setting key performance indicators ,a municipality must ensure that :
· Communities are involved.

The Municipal Scorecard reflects the 6 National KPAs and local priorities .The Scorecard enables a wider assessment of how the municipality is performing.
The performance report is based on measures included within the Municipal Screcard and incoperates priority measures selected from the IDP
These targets were reviewed and updated by Council at Council meeting
We also have legislative framework which provides for performance management at various levels in a municipality including Organizational (sometimes also referred to as municipal, corporate or strategic level), departmental (also referred to as services, operational or section/team level) and lastly, individual level.

At Organizational level, the five-year IDP forms the basis for performance management, whereas at operational level the annual SDBIP /Scorecard forms basis.  The performance measures associated with the IDP have a long-term focus, whereas those associated with the SDBIP are short-term and focus on reviewing the progress made in implementing the current budget and achieving the annual service delivery targets. 

At Departmental level, the measures are captured in the SDBIPs /Scorecards of the various departments that operate within the municipality. Performance management should occur at the various levels and relate to one another, as required by the 2001 Municipal Planning and Performance Regulations through cascading performance measures from organisational to departmental level, both the IDP and the SDBIP/Scorecard eventually link with individual performance management. Regarding performance management at individual level, the MFMA specifically requires that the annual performance agreements of Section 57 Managers must be linked to the SDBIP and the measurable performance objectives approved with the budget.


MUNICIPAL MID-TERM REPORT ON SERVICE DELIVERY TARGETS AND PERFORMANCE

(TARGETS VS ACTUAL ACHIEVEMENTS)



ATTACHED


ANNEXURE 1


	

	
	
	MID YEAR REPORT ON SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS
	 
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	Q 1
	Q 2
	1/2 Year 
	 
	 

	 
	 
	Strategic Objective
	Strategy
	Strategic Action/ Project 
	Key Performance Indicator (KPI)
	Unit of Measure
	Annual Target (Baseline)
	Budget
	Projected Target
	Projected Target
	Mid year Projected Target
	Actual Achieved Performance (Mid year)
	Portfolio of evidence
	Comments
	Corrective measres

	KPA 1: MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT 

	KPI 1
	Cor 1
	To improve institutional capacity through policy development and enforcement
	Development, review and implemention of policies
	Implement approved HR policies
	Reviewed 13 HR Policies  by 30 June 2018
	Number of HR Policies reviewed.
	Reviewed 13 HR Policies  by 30 June 2018
	R 0.00
	X
	X
	X
	In progress
	None
	Target planned for Q3
	 

	KPI 2
	Cor 2
	
	Development, review and implemention of by-laws
	Gazetting By-laws
	[bookmark: _GoBack]4 Gazetted Municipal By-laws
	Number of Gazetted by-laws.
	4 Gazetted Municipal By-laws by 31 Dec 2017
	R 55 000.00
	1 st Draft 
	Final Drft 
	Final Drft 
	Not Achieved
	None
	Target not achieved, due to cash flow issues however one By-law was gazetted for Property Rates
	Municipality to source funds for gazetting

	KPI 3
	Cor 3
	
	Review and implementation of organogram
	Implement organogram
	Implemented approved organogram
	Date of Adoption
	Implemented organogram by 30 June 2018
	R 0.00
	Implement Organogram
	Implement Organogram
	Implement Organogram
	In progress
	 
	 
	Revise SDBIP to rephrase the Indicator

	KPI 4
	Cor 4
	
	Review and implementation of WSP
	Implement WSP
	Implemented WSP
	Date of Adoption
	Implemented WSP by 31 April 2018
	R 0.00
	X
	X
	X
	In progress
	None
	Target planned for Q3
	 

	KPI 5
	Cor 5
	
	Review and implementation of WSP
	Implement WSP
	Implemented WSP
	% of Implementation
	100% Implementation of WSP Budget by April  2018
	R 0.00
	Implement
	Implement
	Implement
	In progress
	None
	Target planned for Q3
	 

	KPI 6
	Cor 6
	
	Review and implementation of Employment Equity Plan (EEP)
	Implement EEP
	Submitted  EEP to DoL
	Date of submission
	Submitted EEP to DoL by 31 January 2018
	R 0.00
	X
	X
	X
	In progress
	None
	Target planned for Q3
	 

	KPI 7
	Cor 7
	
	OHS implementation
	Purchase protective clothing
	Implemented OHS Strategy
	Date of Adoption
	Protective clothing delivered by 31 September 2017
	R 300 000.00
	Protective clothing delivered by 31 September 2017
	X
	Protective clothing delivered by 31 September 2017
	Not Achieved
	None
	Process was stopped due to financial issues
	Review SDBIP

	KPI 8
	Cor 8
	
	
	Servicing OHS equipment
	Seviced OHS Equipments
	Date of Adoption
	Serviced OHS Equipments by 31 December 2017
	R 60 000.00
	X
	Appointment letter issued by 31 Dec 2017
	Appointment letter issued by 31 Dec 2017
	Not Achieved
	None
	 
	Review SDBIP

	KIP 9
	Cor 9
	
	
	Medical screening 
	Conducted Medical Screening 
	Date of Adoption
	Conducted Medical Screening by 31 March 2018
	R 20 000.00
	X
	X
	X
	Target in progress
	None
	Target planned for Q3
	Target to be reviewed as it is not budgeted for

	KPI 10
	Cor 10
	
	Review and implemention of ICT Government Framework
	Implement approved ICT policies
	Impemented approved ICT policies
	Date of Adoption
	Implemented ICT policies by 30 June 2018
	R 0.00
	X
	Implement 
	Implement 
	Archieved
	Council Resolution
	 
	 

	KPI 11
	Cor 11
	
	
	Perform information backups
	12 Backups and Registers performed
	Number of Backups and Register performed
	12 Backups and Registers performed by 30 June 2018
	R 0.00
	3 Backups and Registers performed 
	3 Backups and Registers performed 
	6 Backups and Registers performed 
	Achieved
	Back-ups Reports
	 
	 

	KPI 12
	Cor 12
	
	
	Perform information restores
	4 Restores and registers performed
	Number of Restores and Register performed
	4 Restores and Register performed by 30 June 2018
	R 0.00
	1 Restore and Register performed 
	1 Restore and Register performed 
	2 Restores and Register performed 
	Achieved
	Restore Database reports
	 
	 

	KPI 13
	Cor 13
	
	
	Review Logs
	12 Logs Reviews 
	Number of Reviews of Logs
	12 Logs Reviews by 30 June 2018
	R 0.00
	3 Logs Reviewed
	3 Logs Reviewed
	6 Logs Reviewed
	Achieved
	VIP and Pastel Syestems Access Logs Reports
	 
	 

	KPI 14
	Cor 14
	
	Improving the ICT infrastructure
	Implement Disaster Recovery Plan and Business Continuity Plan
	Implemented DRP & BCP test
	Date of Adoption
	Implemented DRP & BCP  test by 31 December 2017
	R 0.00
	X
	Implemented DRP & BCP  test by 31 December 2017
	Implement
	Not Achieved
	None
	Computers for Disaster Recovery Plan were purchased due to financial issues
	Budget Provision to be prioritised next financial year

	KPI 15
	Cor 15
	
	
	Appoint Service Provider to provide ICT Equipment
	Purchased Hardware equipment s
	Number of ICT Equipment
	Purchased Hardware equipment 30 September 2017
	R 150 000.00
	Purchased Hardware equipment 30 September 2017
	X
	Purchased Hardware equipment 30 September 2017
	Not Achieved
	None
	SCM processes were discontinued due to non availability of funds
	Budget Provision to be prioritised next financial year

	KPI 16
	Cor 16
	
	
	
	Purchased Software licenses 
	Number of Software licenses.
	Purchased Software licenses by 31 December 2017
	R 150 000.00
	X
	Purchased Software licenses by 31 December 2017
	Purchased Software licenses by 31 December 2017
	Not Achieved
	None
	Due to Financial issues
	Make Budget Provision next financial years

	KPI 17
	Cor 17
	
	
	
	Installed Antivirus software 
	Date of Agreement
	Installed Antivirus software by 31 December 2017
	R 25 000.00
	X
	Installed Antivirus software by 31 December 2017
	Installed Antivirus software by 31 December 2017
	Target in progress
	Requisition and purchase order
	SCM processes are ongoing but not finalised
	 

	KPI 18
	Mun 1
	
	Review and implementation of PMS
	Review PMS Framework
	Reviewed PMS framework
	Date of Adoption
	Reviewed PMS framework by 30 June 2018
	R 0.00
	X
	X
	X
	Target in progress
	Darft PMS Framework
	Draft Framework in place awaiting for Council Approval
	 

	KPI 19
	Mun 2
	
	
	Review PMS Policy
	Reviewed PMS Policy
	Date of Adoption
	Reviewed PMS policy by 30 June 2018
	R 0.00
	X
	X
	X
	Target in progress
	Agenda for Dec Counci Meetingl 
	PMS policy awaiting approval by Council
	 

	KPI 20
	Mun 3
	
	
	Developed SDBIP & Organizational Scorecard
	Developed SDBIP & Organizational Scorecard
	Date of Adoption
	Developed SDBIP & Organizational Scorecard by 30 June 2018
	R 5 000.00
	X
	X
	X
	Achieved
	Council Resolution
	 
	 

	KPI 21
	Mun 4
	
	
	Performance agreement
	Signed performance agreements of S56
	Number of signed performance agreement.
	4 Signed performance agreements by 31 August 2017
	R 5 000.00
	4 Signed performance agreements by 31 August 2017
	X
	4 Signed performance agreements by 31 August 2017
	Achieved
	Signed Agreements
	 
	 

	KPI 22
	Mun 5
	
	
	Annual report
	Completed Annual report 
	Date of Completion
	Completed Annual report by 31 January 2018
	R 20 848.00
	X
	X
	X
	Target in progress
	Draft Annual report
	Target planned for Q3, however darft report is in place
	 

	KPI 23
	Mun 6
	
	
	Annual performance report
	Completed Annual performance report 
	Date of Completion
	Completed Annual performance report by 31 August 2017
	R 5 000.00
	Completed Annual performance report by 31 August 2017
	X
	Completed Annual performance report by 31 August 2017
	Achieved
	Approved Annual Performace Report
	 
	 

	KPI  24
	Mun 7
	
	
	Mid-year Assessment report
	Conducted mid-year assessment
	Date of Completion
	Conducted mid-year assessment by 31 January 2018
	R 5 424.00
	X
	X
	X
	In progress
	Mid year Assessment Report
	Target planned for Q3
	Municipality to ensure the Assessment is conducted 

	KPI 25
	Mun 8
	
	
	B2B
	16 Compiled B2B reports 
	Number of reports compiled.
	16 Compiled B2B reports by 30 June 2018
	R 0.00
	4 B2B  Reports
	4 B2B  Reports
	8 B2B  Reports
	Achieved
	Monthly and Quarterly B2B Reports
	 
	 

	KPI 26
	Mun 9
	
	
	Oversight Report
	 Completed Oversight Report
	Date of Adoption
	Completed Oversight Report by 31 March 2018
	R 5 636.00
	X
	X
	X
	Target in progress
	 
	Target planned for Q3
	 

	KPI 27
	Mun 10
	To improve municipal corporate image
	Review and Implementation of Communication Strategy
	Provide a reviewed communication strategy
	Reviewed Communication Strategy
	Date of Adoption
	Reviewed Communication Strategy by 30 June 2018
	R 0.00
	X
	X
	X
	In progress
	Draft Document (Comm Strategy)
	Target not planned for Q2
	 

	KPI 28
	Mun 11
	
	
	Establish a communications policy
	Approved Communications policy
	Date of Adoption
	Approved Communication policy by 30 June 2017
	R 0.00
	X
	X
	X
	In progress
	 
	Target not planned for Q2
	Municipality to ensure the adoption of this Policy by 30 June 2018

	KPI 29
	Cor 18
	
	
	Maintenance of website
	Maintained and updated municipal website
	Date of mantanance
	Maintained and updated municipal website  by 30 June 2018
	R 140 000.00
	1 Report by 30 September 2017
	1 Report by 31 December  2017
	1 Report by 31 December  2017
	Achieved
	Updated Website
	 
	 

	KPI 30
	Mun 12
	To ensure effective and efficient Municipal Administration and Communication.
	Development of Municipal branding
	Newsletter
	4 Sets of Supplied & Delivered Newsletter
	Number of newspaper publications
	4 Sets of Supplied & Delivered Newsletter by 30 June 2018
	R 50 000.00
	1 Set of Supplied and Delivered Newsletter
	X
	1 Set of Supplied and Delivered Newsletter
	Not Achieved
	None
	 
	Make Budget Provision next financial years

	KPA 2: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT

	KPI 31
	Tech 1
	To ensure provision of basic services in a fair, equitable and sustainable manner
	Provision of Free Basic Services
	To provide free basic services to all indigent households with available resources
	2% of households provided with free basic services
	% of households provided with free basi services.
	2% of households provided with free basic services by 30 June 2017
	R 1 471 680
	X
	X
	X
	Not Achieved
	None
	 
	Revise SDBIP due to non availability of Budget

	KPI 32
	Tech 2
	 
	Improvement of  Access to Roads
	Regravelling of Tholakele Access Road
	Completed Tholakele Access Road
	Date of Completion
	Completed Tholakele Access Road ( Gravel Road )(Kwavova access from D 1875 ) By 30 June 2018
	R 2 000 000.00
	Site Establishment 
	Commencement of work
	Commencement of work
	Achieved
	Progress Report and Project photos
	Pavement layers of gravel material, Gabion protection and Supervision
	 

	KPI 33
	Tech 3
	 
	
	Izingudeli Pedistrian Bridge
	Completed Izingudeni Pedestrian Bridge
	Date of Completion
	Completed Izingudeni Pedestrian Bridge By 30 June 2018
	R 3 500 000.00
	Site Establishment 
	Commencement of work
	Commencement of work
	Achieved
	Progress Report and Project photos
	Reinforced concrete foundations, Construction of Structures and Supervision
	 

	KPI 34
	Tech 4
	 
	
	Patching of Potholes
	15 000 sq/m of potholes patched  
	Number of sm/m patched
	15 000 sq/m of potholes patched  By 30 June 2018
	R 1 000 000.00
	3750 sq/m of potholes patched  
	3750 sq/m of potholes patched  
	7500  sq/m of potholes patched  
	Not Achieved
	None
	Department was unable to puchase asohalt due to fianancial issues
	Make Budget Provision next financial years

	KPI 35
	Tech 5
	 
	Improvement of Access to Electricity
	Obivane/Nkonkotho  Electrification
	Completed Obivane/Nkonkotho Electrification 
	Date of Completion
	Completed Obivane/Nkonkotho Electrification By 30 June 2018
	R 7 000 000.00
	Site Establishment 
	Commencement of work
	Commencement of work
	Q2 Target not Archieved
	None
	Project is currently on design stage.  There were technical delays by the Service Provider during 2016/17 financial year
	Infrastructure Department to monitor the project closely and impose penalties in case of such delays

	KPI 36
	Tech 6
	 
	
	Bulk Infrastructure Upgrade
	Completed Bulk infrastructure Upgrade
	Date of Completion
	Completed Bulk infrastructure Upgrade By 30 June 2018
	R 6 000 000.00
	Site Establishment 
	Commencement of work
	Commencement of work
	Achieved
	Progress Report and Project photos
	Construction and Supervision
	 

	KPI 37
	Tech 7
	 
	
	Enkembeni Electrification Phase 4
	Completed Enkembeni Electrification Phase 4
	Date of Completion
	Completed Enkembeni Electrification Phase 4 By 30 June 2018
	R 7 000 000.00
	Site Establishment 
	Commencement of work
	Commencement of work
	Q2 Target not Archieved
	None
	Project is currently ongoing though there were technical delays
	Infrastructure Department to monitor the project closely and impose penalties in case of such delays

	KPI 38
	Tech 8
	 
	
	Ward 1 Electrification
	Completed Ward 1 Electrification
	Date of Completion
	Completed( Mahloni ) Ward 1 Electrification By 30 June 2018
	R 4 000 000.00
	Site Establishment 
	Commencement of work
	Commencement of work
	Q2 Target not Archieved
	None
	Project on design stage.  There were delays with Eskom approval
	Infrastructure Department to impose penalties in case of delays 

	KPI 39
	Tech 9
	 
	
	Ensuring Continuous Maintenance of Electrical Infrastructure
	Fully maintained Electrical Infrastructure
	Level of maintanance
	Fully maintained Electrical Infrastructure By 30 June 2018
	R 1 000 000.00
	Site Establishment 
	Commencement of work
	Commencement of work
	Achieved
	List of new installations and replacements
	 
	 

	KPI 40
	Tech 10
	 
	Provision of Refuse Removal
	residential and commercial waste collection 
	number of households & businesses  with access to waste removal
	% of households & Businesses with access to waste removal.
	5% of households & businesses with access to waste removal by 30 June 2018
	R 250 000.00
	X
	X
	X
	Achieved
	Schedule of households with access to waste removal
	 
	 

	KPI 41
	PLD 2
	 
	Improvement of access to sustainable human settlement
	Facilitate Housing Forums
	Housing Forums held
	Number of housing forums
	10 Housing Forums held by 30 June 2018
	R 0.00
	3 Housing Forums
	3 Housing Forums
	6 Housing Forums
	Achieved
	Attendance Registers
	 
	 

	KPI 42
	PLD 3
	 
	
	Conducting housing consumer education workshops
	4 Consumer Education Workshops conducted 
	Number of Consumer Education Conducted.
	4 Consumer Education Workshops conducted by 30 June 2018
	R 0.00
	1 Consumer Education Workshop
	1 Consumer Education Workshop
	2 Consumer Education Workshops
	Not Achieved
	None
	Unavailability of funds
	Revise SDBIP

	KPI 43
	Tech 11
	 
	Improvement of Access to public facilities and amenities
	Fencing of eDumbe Cemetry
	Fully fenced eDumbe Cemetery
	Date of Completion
	Fully fenced eDumbe Cemetery by 30 June 2018
	R 2 000 000.00
	Site Establishment 
	Commencement of work
	Commencement of work
	Not Achieved
	None
	Project on hold due to dispute by local Community
	Council to take Decision and SDBIP be reviewed

	KPI 44
	Tech 12
	 
	 
	Construction of Kanyekanye Hall
	Completed Kanyekanye Hall
	Date of Completion
	Completed Kanyekanye Hall by 30 June 2018
	R 3 000 000.00
	Site Establishment 
	Commencement of work
	Commencement of work
	Achieved
	Progress Report and Project photos
	Flooring, Block work and Supervision
	 

	KPI 45
	Tech 13
	 
	Provision of Access to Sportfacilities
	Construction of Mangosuthu Combi Court
	Completed Mangosuthu Combi Court
	Date of Completion
	Completed Mangosuthu Combi Court by 30 June 2018
	R 2 000 000.00
	Site Establishment 
	Commencement of work
	Commencement of work
	Achieved
	Progress Report and Project photos
	 
	 

	KPI 46
	Tech 14
	 
	
	Upgrading of Impucuko Sportfield
	Completed Impucuko Sportfield
	Date of Completion
	Completed Impucuko Sportfield by 30 June 2018
	R 2 964 800.00
	Site Establishment 
	Commencement of work
	Commencement of work
	Achieved
	Progress Report and Project photos
	 
	 

	KPI 47
	Tech 15
	 
	
	Construction of Ophuzane Combi Court
	Completed Ophuzane Combi Court
	Date of Completion
	Completed Ophuzane Combi Court by 30 June 2018
	R 2 000 000.00
	Site Establishment 
	Commencement of work
	Commencement of work
	Achieved
	Progress Report and Project photos
	 
	 

	KPI 48
	Tech 16
	 
	Ensuring Provision and Maintenance of Municipal Buildings
	Maintenance of Municipal Buildings
	Fully maintained municipal buildings
	Date of Completion
	Fully maintained municipal buildings by 30 June 2018
	R 200 000.00
	Fully maintained Municipal Buildings 
	Fully maintained Municipal Buildings 
	Fully maintained Municipal Buildings 
	Achieved
	Progress Report
	 
	 

	KPA 3: LOCAL ECONOMIC DEVELOPMENT AND SOCIAL DEVELOPMENT

	KPI 49
	Tech 17
	To create conducive environment for sustainable economic growth and development
	Job creation and promotion of employment opportunities
	Implement EPWP Programme
	120 Work Opportunities created through EPWP Programme 
	Number of job opportunities created 
	120 Work Opportunities created through EPWP Programme by 30 June 2018
	R 1 389 000.00
	30 Work Opportunities
	30 Work Opportunities
	60 Work Opportunities
	Not Achieved
	None
	 
	Rephrase the Indicator to comply with the NDPW target

	KPI 50
	Tech 18
	
	
	Create job opportunities through Capital projects
	30  Job opportunities created through each MIG Project 
	Number of job opportunities created 
	30  Job opportunities created through each MIG Project by 30 June 2018
	R 0.00
	8 Job Opportunities Created
	8 Job Opportunities Created
	16 Job Opportunities Created
	In progress
	None
	 
	 

	KPI 51
	Com 1
	
	
	Coordinate the Implementation of CWP Programme
	4 Provincial CWP meetings attended 
	Number of CWP meetings attended
	4 Provincial CWP meetings attended by 30 June 2018
	R 0.00
	1 Meeting  Attended
	1 Meeting  Attended
	2 Meetings  Attended
	Partially achieved
	Attendance Register for Meeting attended in Q1
	 
	SDBIP to be reviewed if the Municipality is unable to budget for such meetings

	KPI 52
	Com 2
	
	
	
	6 CWP Local Reference Committee Meetings held 
	Number of CWP Local Reference Committee Meetings held
	6 CWP Local Reference Committee Meetings held by 30 June 2018
	R 0.00
	2 CWP Local Reference Meeting
	X
	2 CWP Local Reference Meeting
	Not Achieved
	None
	Meetings were put on hold until Further notice
	Revise SDBIP

	KPI 53
	PLD 1
	
	
	Create job opportunities through LED Projects
	10 Jobs created through LED Projects 
	Number of job opportunities created 
	10 Jobs created through LED Projects by 30 June 2018
	R 0.00
	2 Jobs created
	4 Jobs created
	 
	 
	 
	 
	 

	KPI 54
	PLD 2
	
	Development and Implementation of LED Strategy
	Formulate LED Strategy
	Approved  LED Strategy
	Date of approval
	Reviewed LED Strategy by 30 June 2018
	R 0.00
	1st Draft of the Document
	2 nd Draft of the Document
	2 nd Draft of the Document
	Not Achieved
	None
	No capacity within the Municipality to formulate a Strategy    (as per Departmental Report)
	Revise SDBIP and Make Budget Provision

	KPI 55
	PLD 3
	
	Development of Strategic Alliance and Partnership for economic growth and Development
	Revive and support LED Forum 
	Revived LED Forum
	Number of Forums
	4 LED Forum by 30 June 2018
	R 0.00
	1 LED forum
	1 LED forum
	2 LED forums
	Not Achieved
	None
	Due to Strategy not being formulated
	Revise SDBIP and Make Budget Provision

	KPI 56
	PLD 4
	
	
	Establish and support CTO 
	Established CTO
	Date of Adoption
	Established CTO by 30 September 2017
	R 0.00
	Established CTO by 30 September 2017
	X
	X
	Not Achieved
	None
	Due to unavailabilty of transport to visit BnB's
	Revise SDBIP

	KPI 57
	PLD 5
	
	
	Hosting of the LED summit 
	 One summit held 
	Number of summits
	 One summit held by 30 June 2018
	R 0.00
	X
	X
	X
	Not Achieved
	None
	Summit not budgeted
	Revise SDBIP

	KPI 58
	PLD 6
	
	
	Signing of agreements with development Agencies
	Signed agreements with development Agencies
	Date of Agreement
	1 Signed agreement with development Agencies by 30 June 2018
	R 0.00
	X
	X
	X
	Not Achieved
	None
	Not planned for Q2
	 

	KPI 59
	PLD 7
	
	Facilitation and Implementation of LED Anchor Projects
	Facilitate the development of a Shopping Centre 
	Signed  agreements with investors
	Date of Agreement
	2 Signed agreements with investors by 31 December 2017
	R 0.00
	X
	2 Signed agreements with investors by 31 December 2017
	Signed agreements with investors by 31 December 2017
	Not Achieved
	None
	Target not achieved in Q2 but processes are on-going
	Ensure the achievement of the Target, or revise SDBIP

	KPI 60
	PLD 8
	
	
	
	Approved documents for the development of a Shopping Centre
	Date of approval
	Approved documents for the development of a Shopping Centre by 31 Dec 2017
	R 0.00
	X
	Approved documents for the development of a Shopping Centre by 31 Dec 2017
	Approved documents for the development of a Shopping Centre by 31 Dec 2017
	Not Achieved
	None
	Target not achieved in Q2 but processes are on-going
	Ensure the achievement of the Target, or revise SDBIP

	KPI 61
	PLD 9
	
	Marketing and showcasing of economic and tourism development
	Formulate Tourim Strategy 
	approved Tourism Strategy 
	Date of Adoption
	Approved Tourism strategy  by 30 June 2018
	R 0.00
	1st Draft of the Document
	2 nd Draft of the Document
	2 nd Draft of the Document
	Not Achieved
	None
	Unavailability of funds
	Revise SDBIP

	KPI 62
	PLD 10
	
	Formalizing the Informal Economy
	Create Business incubation programme
	Number of Trainings Facilitated
	Number of Trainings Facilitated
	4 Facilitated Trainings on busines incubation programme by 30 June 2018
	R 0.00
	1 Training Facilitated
	1 Training Facilitated
	2 Trainings Facilitated
	Not Achieved
	None
	Unavailability of funds
	Revise SDBIP

	KPI 63
	PLD 11
	
	 
	Informal Traders
	4 meetings held with Informal Traders Association 
	Number of Meetings held
	4 meetings held with Informal Traders Association by 30 June 2018
	R 0.00
	1 Meeting
	1 Meeting
	2 Meetings
	Not Achieved
	None
	 
	Relevant Sections to ensure the functionality of this Association, otherwise Revise SDBIP it is not the core funtion

	KPA 4: GOOD GOVERNANCE, COMMUNITY PARTICIPATION & WARD COMMITTEE SYSTEM 

	KPI 64
	Com 3
	To promote effective community participation
	Strengthening the functionality of Ward Committees
	Conducting and attending ward committee meetings
	12 Sittings of Ward Committees
	Number of sittings of Committee Meetings
	96 Sitting of Ward Committees Meetings by 30 June 2018
	R 576 000.00
	24 Sittings of Ward Committees
	24 Sittings of Ward Committees
	48 Sittings of Ward Committees
	Achieved
	Attendance Registers
	 
	 

	KPI 65
	Mun 13
	
	Review and Implemention of Community Participation Framework
	Review and implement Community Participation Framework
	Reviewed and implemented Community Participation Framework
	Date of Adoption
	Reviewed and implemented Community Participation Framework 30 June 2018
	R 0 00
	1st Draft of the Document
	Second Draft Of the Document
	Second Draft Of the Document
	Not Achieved
	None
	No Framework in place
	Review SDBIP to place the Indicator to the relevant Department

	KPI 66
	PLD 12
	
	
	Facilitate IDP Consultative Meeting 
	16  IDP Road-shows held 
	Number of IDP consultatives
	16  IDP Road-shows held by 30 June 2018
	R 50 000.00
	X
	16 IDP Road-Shows
	8 IDP Road-Shows
	Achieved
	Attendance Registers
	 
	 

	KPI 67
	PLD 13
	
	
	Facilitate IDP Representative Forums 
	2 IDP Representative Forums held 
	Number of IDP Representative Forums held
	2 IDP Representative Forums held by 30 June 2018
	R 25 000.00
	X
	1 IDP Rep Forum
	1 IDP Rep Forum
	Achieved
	Q1 Attendance register
	 
	 

	KPI 68
	Com 4
	
	Implemention of Operation Sukuma Sakhe
	Functionality of war rooms
	12 sittings of war rooms 
	Number of sittings of War Rooms
	12 sittings of war rooms by 30 June 2018
	R 0.00
	1 Sitting of war room
	1 Sitting of war room
	2 Sittings of war rooms
	Achieved
	Attendance Registers
	 
	 

	KPI 69
	PLD 14
	
	Development and Implemention of Ward Based Plans
	Facilitate Ward based plans
	8 Wards  Based Plan Facilitated by 30 June 2018
	Number of Ward Based Plan
	8 Wards  Based Plan Facilitated by 30 June 2018
	R 0 00
	2 Ward Based Plans
	2 Ward Based Plans
	4 Ward Based Plans
	In progress
	 
	 
	 

	KPI 70
	Com 5
	To promote cohesive social development
	Implementation of Special Programmes
	Implementation of Special Programmes
	4 Implemented Special Programmes 
	Number of Implemented Special Programmes
	4 Implemented Special Programmes by 30 June 2018
	 R    100 000.00 
	 2 Implemented Special Programmes 
	 2 Implemented Special Programmes 
	 4 Implemented Special Programmes 
	 Not Achieved 
	 None 
	 
	 Revise SDBIP if the Indicator is not budgeted  

	KPI 71
	Com 6
	
	Establishment of Functional Forums
	Establishment of Youth Council
	1 Youth Council elected 
	Number of Youth Councils elected
	1 Youth Council elected by 30 September 2017
	R 0 00
	1 Youth Council elected 
	 X 
	1 Youth Council elected 
	Not Achieved
	None
	All Forums were not established due to lack of resouces within the Municipality, i.e vehicles
	Review SDBIP if Indicator is not budgeted 

	KPI 72
	Com 7
	
	
	Establishment of Sport Council
	1 Sport Council elected 
	Number of Sport Councils elected
	1 Sport Council elected by 30 September 2017
	R 0 00
	1 Sport Council elected 
	 X 
	1 Sport Council elected 
	Not Achieved
	 None 
	 
	Review SDBIP if Indicator is not budgeted 

	KPI 73
	Com 8
	
	
	Establishment of Women's Forum
	1 Women's Forum established 
	Number of established Forums
	1 Women's Forum established by 30 September 2017
	R 0 00
	 1 Women's Forum established 
	X
	 1 Women's Forum established 
	Not Achieved
	None
	 
	Review SDBIP if Indicator is not budgeted 

	KPI 74
	Com 9
	
	
	Establishment of Men's Forum
	 1 Men's Forum established 
	Number of established Forums
	1 Men's Forum established by 30 September 2017
	R 0 00
	 1 Men's Forum established 
	X
	 1 Men's Forum established 
	Not Achieved
	None
	 
	Review SDBIP if Indicator is not budgeted 

	KPI 75
	Com 10
	
	
	Establishment of Eldery Forum
	1 Eldery Forum established 
	Number of established Forums
	1 Eldery Forum established by 30 June 2018
	R 0 00
	1 Eldery Forum established 
	X
	1 Eldery Forum established 
	Not Achieved
	None
	 
	Review SDBIP if Indicator is not budgeted 

	KPI 76
	Com 11
	
	
	Establishment of Disability Forum
	 1 Disability Forum established 
	Number of established Forums
	1 Disability Forum established by 30 September 2017
	R 0 00
	 1 Disability Forum established 
	X
	 1 Disability Forum established 
	Not Achieved
	None
	 
	Review SDBIP if Indicator is not budgeted 

	KPI 77
	Com 12
	
	
	Establishment of HIV/Aids Forum
	1 HIV/Aids Forum established 
	Date of Adoption
	1 HIV/Aids Forum established by 30 September 2017
	R 0.00
	1 HIV/Aids Forum established 
	X
	1 HIV/Aids Forum established 
	Not Achieved
	None
	 
	Review SDBIP if Indicator is not budgeted 

	KPI 78
	Com 13
	
	Sports Development
	Hosting of indigenous games
	Hosted indigenous games
	Number of Games
	3 Hosted indigenous games by 30 June 2018
	R 20 000, 00
	X
	1 Indigenous game
	1 Indigenous game
	Achieved
	Correspondence from SALGA  and Time Sheets for official attended the games
	 
	 

	KPI 79
	Com 14
	
	
	Hosting of Mayoral Games
	Hosted Mayoral Games
	Number of Games
	2Hosted Mayoral Games by 30 June 2018
	R 300 000, 00
	X
	1 Mayoral Game
	1 Mayoral Game
	Achieved
	Attendance Registers 
	 
	 

	KPI 80
	Com 15
	
	
	Hosting of Golden games
	Hosted Golden games
	Number of Games
	3 Hosted Golden games by 30 June 2018
	R 14 400, 00
	1 Golden Game
	1 Golden Game
	2 Golden Games
	Achieved
	None
	Department to keep attendance registers as POE
	 

	KPI 81
	Com 16
	
	HIV-Aids Intervention
	Conducting HIV/AIDS Awareness Campaign
	4 Conducted HIV/AIDS Awareness Campaign 
	Number of HIV/AIDS Awareness Campaigns Conducted.
	4 Conducted HIV/AIDS Awareness Campaign by 30 June 2018
	R 50 000, 00
	1 HIV/AID Awareness Campagn
	1 HIV/AID Awareness Campagn
	2 HIV/AID Awareness Campagns
	Not Achieved
	None
	Awareness was not Conducted due to unavailability of resources
	Review SDBIP if Indicator is not budgeted for

	KPI 82
	Cor 19
	
	Facilitating the functioning of Council and Council Committees
	Facilitating Sittings of Council Meeting
	04 Council Meeting Sittings facilitated 
	Number of Council Meetings
	04 Council Meeting Sittings facilitated by 30 June 2018
	R 0.00
	1 Council Meeting
	1 Council Meeting
	2 Council Meetings
	Achieved
	Attendance Registers
	 
	 

	KPI 83
	Cor 20
	
	
	Facilitating Sittings of Executive Committee
	12 Executive Committees Sittings facilitated 
	Number of Executive Committees Sittings facilitated
	12 Executive Committees Sittings facilitated by 30 June 2018
	R 0.00
	3 Executive Committee Meetings
	3 Executive Committee Meetings
	6 Executive Committee Meetings
	Achieved
	Attendance Registers
	 
	 

	KPI 84
	Cor 21
	
	
	Facilitating Sittings of Finance and Planning and Development portfolio committee meetings
	12 Finance and Planning and Development portfolio committee meetings facilitated 
	Number of Finance & Planning Portfolio Meetings
	12 Finance and Planning and Development portfolio committee meetings facilitated by 30 June 2018
	R 0.00
	3 Finance & Planning Portfolio Meetings
	3 Finance & Planning Portfolio Meetings
	6 Finance & Planning Portfolio Meetings
	Achieved
	Attendance Registers
	 
	 

	KPI 85
	Cor 22
	
	
	Facilitating Sittings of Technical Services Portfolio Committee meetings
	12 Technical Services Portfolio Committee meetings facilitated 
	Number of Technical Portfolio Meetings
	12 Technical Services Portfolio Committee meetings facilitated by 30 June 2018
	R 0.00
	3 Technical Portfolio Meetings
	3 Technical Portfolio Meetings
	6 Technical Portfolio Meetings
	Achieved
	Attendance Registers
	 
	 

	KPI 86
	Cor 23
	
	
	Facilitating Sittings of Community and Corporate Services Portfolio Committees
	12 Community and Corporate Services Portfolio Committees facilitate 
	Number of Community & Corporate Portfolio Committee Meetings
	12 Community and Corporate Services Portfolio Committees facilitate by 30 June 2018
	R 0.00
	3 Community & Corporate Services Portfolio Meetings
	3 Community & Corporate Services Portfolio Meetings
	6 Community & Corporate Services Portfolio Meetings
	Achieved
	Attendance Registers
	 
	 

	KPI 87
	Mun 14
	
	
	Facilitating Sittings of Municipal Public Accounts Committee (MPAC) 
	04 Municipal Public Accounts Committee (MPAC)Meetings  facilitated 
	Number of MPAC Facilitated Meetings
	04 Municipal Public Accounts Committee (MPAC)Meetings  facilitated by 30 June 2018
	R 0.00
	1 MPAC Meeting
	1 MPAC Meeting
	2 MPAC Meetings
	Achieved
	Attendance Registers
	 
	 

	KPI 88
	Cor 24
	
	
	Facilitating Sittings of Audit Committee
	04 Audit Committee Meetings facilitated 
	Number of Audit Committee Meetings
	04 Audit Committee Meetings facilitated by 30 June 2018
	R 210 000, 00
	1 Audit Committee Meeting
	1 Audit Committee Meeting
	2 Audit Committee Meetings
	Q2 Target not Archieved
	Attendance register for Q1 meeting
	Only one Committee meeting was conducted
	Municipality to ensure the functionality of the Audit Committee

	KPI 89
	PLD 15
	
	Batho-Pele Principles
	Batho-Pele Principles
	Engangements with sector departments to do customer care survey
	Conducted Costomer survey 
	Conducted Costomer survey by 30 June 2018
	R 0.00
	1 Report by 30 September 2017
	1 Report by 31 December  2017
	1 Report by 31 December  2017
	Not Achieved
	None
	 
	Relevant Section to facilitate this Survey or Revise SDBIP

	KPI 90
	Com 17
	
	Promotion of arts, culture and heritage
	Co-ordination of Umkhosi Womhlanga
	1 Umkhosi Womhlanga Coordinated 
	Number of Festivals hosted
	1 Umkhosi Womhlanga Coordinated by 30 September 2017
	R 100 000.00
	1 Umkhosi Womhlanga Coordinated by 30 September 2017
	X
	1 Umkhosi Womhlanga Coordinated by 30 September 2017
	Achieved
	Photos for Umkhoxi womhlanga
	 
	 

	KPA 5: MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT 

	KPI 91
	Mun 15
	To improve municipal financial viability and sound financial management
	To improve municipal audit opinion,council oversight and accountability
	Establish Risk-based Internal audit plan
	Approved Risk-based internal audit plan
	Date of Adoption
	Approved Risk-based internal audit plan by 30 September 2017
	R 1 490 470.00
	Approved Risk-based internal audit plan by 30 September 2017
	X
	Approved Risk-based internal audit plan by 30 September 2017
	Not Achieved
	None
	IA plan not in place
	Municipality to ensure the functionality of Internal Audit

	KPI 92
	Mun 16
	
	
	Review of AC and IA Charters
	Reviewed AC and IA Charters
	Date of Adoption
	Reviewed AC & IA Charters by 30 September 2017
	R 0.00
	Reviewed AC & IA Charters by 30 September 2017
	X
	Reviewed AC & IA Charters by 30 September 2017
	Not Achieved
	None
	Charter not in place
	Municipality to ensure the functionality of Internal Audit

	KPI 93
	Mun 17
	
	
	Establish Internal Audit Methodology
	Approved Internal Audit Methodology
	Date of Adoption
	Approved Internal Audit Methodology by 30 September 2017
	R 0.00
	Approved Internal Audit Methodology by 30 September 2017
	X
	Approved Internal Audit Methodology by 30 September 2017
	Not Achieved
	None
	Methodology not in place
	Municipality to ensure the functionality of Internal Audit

	KPI 94
	Mun 18
	
	
	Conduct Audit Committee Assessments
	Conducted Audit Committee Assessments
	Date of Assessment
	Conduct Audit Committee Assessments by 30 June 2018
	R 0.00
	X
	X
	X
	Not Achieved
	None
	 
	Municipality to ensure the functionality of Internal Audit

	KPI 95
	Mun 19
	
	
	Review Risk Management Framework
	Reviewed Risk Management Framework
	Date of Adoption
	Reviewed Risk Management Framework by 30 June 2018
	R 0.00
	X
	X
	X
	In progress
	Draft Framework document
	Not planned for Q2
	Municipality to ensure the approval of this document before 30 June 2018

	KPI 96
	Mun 20
	
	
	Review Risk Management Policy
	Reviewed Risk Management Policy
	Date of Adoption
	Reviewed Risk Management Policy by 30 June 2018
	R 0.00
	X
	X
	X
	In progress
	Draft Policy
	Not planned for Q2
	Municipality to ensure the approval of this document before 30 June 2018

	KPI 97
	Mun 21
	
	
	Conducted Risk Assessment
	Conducted Risk Assessment
	Date of Assessment
	Conducted Risk Assessment by 31 August 2017
	R 0.00
	Conducted Risk Assessment by 31 August 2017
	X
	Conducted Risk Assessment by 31 August 2017
	Achieved
	Attendance Register and Risk Register
	 
	 

	KPI 98
	Mun 22
	
	
	Functional Risk Managment Committee
	4 Risk Management Committee Meetings
	Number of Meetings
	4 Conducted Risk Committee Meetings by 30 June 2018
	R 0.00
	1 Risk Committee Meeting
	1 Risk Committee Meeting
	2 Risk Committee Meetings
	Achieved
	Attendance Registers
	 
	 

	KPI 99
	Mun 23
	
	Fraud and Corruption Prevention
	Reviewed Fraud Prevention Plan
	Reviewed Fraud Prevention Plan
	Date of Adoption
	Reviewed Fraud Prevention Plan by 30 June 2018
	R 0.00
	X
	X
	X
	Not Achieved
	None
	Not planned for Q2
	Municipality to ensure the approval of this document before 30 June 2018

	KPI 100
	Mun 24
	
	Development and implemention of Audit Action Plan
	Developed and 100% Implementation of Audit Action Plan
	Developed Audit Action Plan 
	Date of Adoption
	Developed Audit Action Plan by 31 January 2018 
	R 0.00
	X
	X
	X
	In progress
	None
	Not planned for Q2
	Municipality to ensure the availability of this document by end of Q3

	KPI 101
	Mun 25
	
	 
	100% Implementation of Audit Action Plan
	100% Implemented Audit Action Plan
	Date of Adoption
	100% Implemented Audit Action Plan by 30 June 2018
	R 0.00
	1 Report by 30 September 2017
	1 Report by 31 December  2017
	2 Reports  by 31 December  2017
	Not Achieved
	None
	Target not achieved in Q2 but the exercise is on-going
	Municipality to ensure to complete the exercise

	KPI 102
	Mun 26
	
	Enhancement of Auditor-General engagement
	Functional IDP/Budget Steering Committeee
	4 Dashboard Committee Meetings held 
	Number of Dashboard Committee Meetings
	4 Dashboard Committee Meetings held by 30 June 2018
	R 0.00
	1 Dashboard Committee Meeting
	1 Dashboard Committee Meeting
	2 Dashboard Committee Meetings
	Q2 Target not Archieved
	Attendance Register for Q1 Dashboard meeting
	Only one Dashboard meeting sat for Q1
	Municipality to ensure the functionality of this Committee

	KPI 103
	Fin 1
	
	Payment to creditors to be made within 30 days in terms of section 65 of MFMA
	100% payment to creditors to be made within 30 days
	100% payment to creditors within 30 
	Number of monthly reports 
	12 Reports submitted by 30 June 2018
	R 0.00
	3 Reports Submitted
	3 Reports Submitted
	6 Reports Submitted
	Not Achieved
	None
	Invoices are not paid within 30 days
	Revise Expenditure patterns

	KPI 104
	Fin 2
	To improve municipal financial viability and sound financial management
	Ensuring financial reporting and compliance
	Submitted in-year Financial Reports in line with legislation
	17 Reports submitted by 30 June 2018
	Number of reports submitted.
	17 Reports submitted by 30 June 2018
	R 0.00
	6 Reports Submitted
	6 Reports Submitted
	12 Reports Submitted
	Achieved
	Finance Sectional Reports
	 
	 

	KPI 105
	Fin 3
	
	Implementing revenue enhancement strategy 
	Implemented Revenue Enhancement Strategy
	100% Implemented  Revenue Enhancement Strategy 
	% of Implementation
	100% Implemented  Revenue Enhancement Strategy by 30 June 2018
	R 0.00
	1 Report by 30 September 2017
	1 Report by 31 December  2017
	2 Reports  by 31 December  2017
	Achieved
	Reports on Revenue enhancement
	 
	 

	KPI 106
	Fin 4
	
	Revenue Management
	 
	12 Reports submitted 
	Number of reports submitted.
	12 Reports submitted by 30 June 2018
	R 0.00
	3 Reports Submitted
	3 Reports Submitted
	6 Reports Submitted
	Achieved
	Reports on Revenue collection outcomes
	 
	 

	KPI 107
	Fin 5
	
	 
	Enhance revenue collection
	90% revenue collection rate 
	% of revenue collection
	90% revenue collection rate by 30 June 2018 
	R 186 000.00
	3 Reports on Revenue collection
	3 Reports on Revenue collection
	6 Reports on Revenue collection
	Not Achieved
	Report indicating non achivement of 90% as planned
	Collection rate on Refuse removal and Rates is far below than the billed amount
	Municipality to finalise data cleansing and then implement revenue enhancement strategy

	KPI 108
	Fin 6
	
	Expenditure Management
	Formulated Plan for a Capital Budget 
	100% Implemented the Capital Budget Plan 
	% of Implementation
	100% Implemented Capital Budget Plan by 30 June 2018
	R 0.00
	1 Report by 30 September 2017
	1 Report by 31 December  2017
	2 Reports  by 31 December  2017
	Not Achieved
	Procurement Plan
	Procurement paln not fully achieved
	Revise Expenditure patterns

	KPI 109
	Fin 7 
	
	
	Formulated Plan for   Operational Budget
	100% Implemented Operational Budget plan 
	% of Implementation
	100% Implemented Operational Budget plan by 30 June 2018
	R 0.00
	1 Report by 30 September 2017
	1 Report by 31 December  2017
	2 Reports  by 31 December  2017
	Not Achieved
	Procurement Plan
	Procurement paln not fully achieved
	Revise Expenditure patterns

	KPI 110
	Fin 8 
	
	
	Monitored Expenditure against approved Budget    
	12 Comparison reports prepared 
	Number of Reports
	12 Comparison reports prepared by 30 June 2018
	R 0.00
	3 Comparison Reportrs
	3 Comparison Reportrs
	6 Comparison Reportrs
	Not Achieved
	None
	 
	 

	KPI 111
	Fin 9
	
	Improving Budget Process and Implementation
	Functional IDP/Budget Steering Committeee
	7 Steering Committee Meetings 
	Number of Steering Committee Meeting
	7 Steering Committee Meetings by 30 June 2018
	R 0.00
	2 Steering Committee Meetings
	2 Steering Committee Meetings
	4 Steering Committee Meetings
	Not Achieved
	None
	Committee is functional
	Ensure the functionality of the Committee

	KPI 112
	Fin 10
	
	
	An approved IDP/Budget Time Table (Process Plan)
	An approved IDP/Budget Process Plan 
	Date of approval
	An approved IDP/Budget Process Plan by 31 August 2017
	R 0.00
	An approved IDP/Budget Process Plan by 31 August 2017
	X
	An approved IDP/Budget Process Plan by 31 August 2017
	Achieved
	None
	 
	 

	KPI 113
	Fin 11
	
	Enhancing Actual service charges and property rates revenue
	Reviewed Tariffs
	Reviewed Tariffs 
	Date of approval
	Reviewed Tariffs by 30 June 2018
	R 0.00
	X
	X
	X
	In progress
	 
	Not planned for Q2
	 

	KPI 114
	Fin 12
	
	
	Implemented tariffs
	Implemented tariffs 
	Level of implementation
	Implemented tariffs by 30 June 2018
	R 0.00
	1 Report by 30 September 2017
	1 Report by 31 December  2017
	2 Reports  by 31 December  2017
	Achieved
	Revenue Section monthly report
	 
	 

	KPI 115
	Fin 13
	
	
	Implemented General Valuation and SV Roll
	Implemented Valuation Roll 
	Level of implementation
	Implemented Valuation Roll by 01 August 2017
	R 250 000.00
	Implemented Valuation Roll by 01 August 2017
	X
	Implemented Valuation Roll by 01 August 2017
	Achieved
	Ssupplementary Valuation Roll
	 
	Revise SDBIP to rephrase the Indicator

	KPI 116
	Fin 14
	
	
	Preparation of the New General Valuation roll
	Prepared New General Valuation Roll 
	Date of Adoption
	Prepared New General Valuation Roll by 30 June 2018
	R 1 400 000.00
	X
	X
	X
	Achieved
	Ssupplementary Valuation Roll
	 
	 

	KPI 117
	Fin 15
	
	Ensuring compliance with SCM Regulations
	Reviewed SCM Policy
	Reviewed SCM Policy 
	Date of Adoption
	Reviewed SCM Policy per 30 June 2018
	R 0.00
	X
	X
	X
	In progress
	None
	Not planned for Q2
	 

	KPI 118
	Fin 16
	
	
	Appointed New Bid Committees
	3 Bid Committees appointed 
	Number of Bid Committees appointed
	3 Bid Committees appointed by 31 July 2017
	R 0.00
	3 Bid Committees appointed by 31 July 2017
	X
	3 Bid Committees appointed by 31 July 2018
	Achieved
	Appontment letters
	 
	 

	KPI 119
	Fin 17
	
	
	Trained Bid Committees
	1 Training conducted 
	Number of Trainings conducted
	1 Training conducted by 30 September 2017
	R 0.00
	1 Training Conducted
	X
	1 Training Conducted
	Not Achieved
	None
	 
	Revise SDBIP

	KPI 120
	Fin 18
	
	
	SCM Quarterly Reports
	4 SCM Reports 
	Number of SCM Reports
	4 SCM Reports by 30 June 2018
	R 0.00
	1 SCM Report
	1 SCM Report
	2 SCM Reports
	Achieved
	Reports
	 
	 

	KPI 121
	Fin 19
	
	
	Developed schedule of Bid Committee Meetings
	Developed schedule of Bid Committee Meetings 
	Date of Adoption
	Developed schedule of Bid Committee Meetings 30 September 2017
	R 0.00
	Developed schedule of Bid Committee Meetings 
	X
	Developed schedule of Bid Committee Meetings 
	Not Achieved
	None
	 
	 

	KPI 122
	Fin 20
	
	Effective Management of Assets
	Reviewed Fixed Asset Register
	Reviewed Fixed Asset Register 
	Date of approval
	Reviewed Fixed Asset Register by 30 June 2018
	R 600 000.00
	Review Asset Register
	X
	Review Asset Register
	Achieved
	Asset Register
	 
	 

	KPI 123
	Fin 21
	
	Facilitating the appointment of Financial Interns
	Appointed over a multi-year period
	 Five appointed interns 
	Number of Interns appointed
	 Five appointed interns by 30 June 2018
	R 575 000.00
	X
	X
	X
	In progress
	Advert
	Target not planned for Q2
	 

	KPI 124
	Fin 22
	
	Implementation of mSCOA 
	Implemented Municipal Standard Chart of Account
	4 reports on Municipal Standard Chart Account submitted  
	Number of reports submitted.
	4 reports on Municipal Standard Chart Account submitted  by 30 June 2018
	R 1 325 000.00
	1Report Submitted
	1Report Submitted
	2 Reports Submitted
	Not Achieved
	 
	Programme is ongoing but no reports submitted
	Revise SDBIP

	KPI 125
	Fin 23
	
	
	
	4 reports on Municipal Standard Chart Account submitted  
	Number of reports submitted.
	4 reports on Municipal Standard Chart Account submitted  by 30 June 2018
	R 280 000.00
	1Report Submitted
	1Report Submitted
	2 Reports Submitted
	Not Achieved
	 
	Programme is ongoing but no reports submitted
	Revise SDBIP

	KPA 6 : CROSS CUTTING INTERVENTIONS (SPATIAL DEVELOMENT, ENVIRONMENT PLANNING & DISASTER MANAGEMENT)

	KPI 126
	PLD 16
	To ensure efficient  and  sound Strategic and Spatial municipal planning
	Facilitate the formulation of the Credible IDP
	Formulate IDP Process plan
	1 IDP process plan produced 
	Date of approval
	1 IDP process plan produced by 31 August 2017
	R 0.00
	1 IDP process plan produced by 31 August 2017
	X
	1 IDP process plan produced by 31 August 2017
	Achieved
	Council Resolution
	 
	 

	KPI 127
	PLD 17
	
	
	Formulate a credible IDP
	Approved IDP 
	Date of approval
	Approved IDP by 30 June 2018
	R 0.00
	X
	X
	X
	In progress
	 
	Target not planned for Q2
	 

	KPI 128
	PLD 18
	
	Enhancing Municipal Spatial Planning
	Develop Spatial Development Framework
	Completed SDF 
	Date of approval
	Completed SDF by 30 June 2018
	R 400 000.00
	X
	X
	X
	In progress
	 
	Target not planned for Q2
	 

	KPI 129
	PLD 19
	
	
	Develop Municipal Sector Plans
	Completed Sector Plans
	Date of Completion
	x3 Completed Sector Plans  by 30 June 2018
	R 1 100 000.00
	X
	X
	X
	In progress
	 
	Target not planned for Q2
	 

	KPI 130
	PLD 20
	
	Enhancing Land Use Management Systems
	Establish Municipal Planning Tribunal (SPLUMA Implementation)
	Established Municipal Tribunal by  August 2018
	Date of Adoption
	Established Municipal Tribunal by  August 2018
	R 0.00
	Established Municipal Tribunal by  August 2017
	X
	Established Municipal Tribunal by  August 2017
	Not Achieved
	None
	Waiting for Council Approval
	Planning Department to forward item to Council

	KPI 131
	PLD 21
	
	
	Develop Wall to Wall Land Use Scheme
	CompletedPhase one of wall to wall scheme 
	Date of Completion
	Completed Phase one of wall to wall scheme by June 2018
	R 1 000 000.00
	X
	X
	X
	In progress
	 
	Target not planned for Q2
	 

	KPI 132
	PLD 22
	
	
	 Enforce Land Use Scheme
	100 % enforced Land Use  Schemes 
	% Of enforcement
	100 % enforced Land Use  Schemes by 30 June 2018
	R 0.00
	Enforce
	Enforce
	Enforce
	In progress
	 
	Target not planned for Q2
	 

	KPI 133
	Com 18
	To promote and preserve a safe and healthy environment
	Enhancing Environmental Quality in Compliance with relevant legislation
	Planting of greens and continous cleaning of parks and gardens
	Completed Schedule of cleaning intervals 
	Date of Completion
	Completed Schedule of cleaning intervals by  30 June 2018
	R 0.00
	X
	X
	X
	Achieved
	Waste removal schedule
	 
	 

	KPI 134
	Com 19
	 
	
	
	10 Trees Planted
	Date of Completion
	10 Trees Planted by 30 June 2018
	R 0.00
	X
	10 Trees Planted
	10 Trees Planted
	Not Achieved
	None
	 
	Revise SDBIP if the Indicator is not budgeted 

	KPI 135
	Com 20
	 
	
	Facilitate process of legalising Waste Disposal
	Legalized Waste Disposal by 30 June 2018
	Date of approval
	Legalized Waste Disposal by 30 June 2018
	R 0.00
	 X 
	 Appointment of consultant 
	 Appointment of consultant 
	In progress
	Correspondence between the Municipality and Department of Environmental Affairs
	 
	 

	KPI 136
	Cor 25
	 
	Improving Municipal Response towards Disaster Occurences
	Conduct public safety awareness campaign
	8 Conducted Public Safety Awareness Campaigns 
	Number of campaigns conducted
	8 Conducted Public Safety Awareness Campaigns by 30 June 2018
	R 0.00
	2 Campaigns
	2 Campaigns
	4 Campaigns
	Not Achieved
	None
	 
	Revise SDBIP

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 






13. ANALYSIS OF MID-TERM PERFORMANCE ON EACH KEY PERFORMANCE AREA (KPA)

13.1. MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

The performance on this KPA shows that the Municipality has achieved only 23% of the planned targets for the mid-term.  37% of targets were not achieved and 40% of targets are in progress as they were not planned for Q2.  This is still subject to auditing and verification process. The Edumbe Municipal Councillors were al trained, to ensure they understand the rules and orders of Local Government.  MPAC member as well were trained as to how to operate as a committee. This will result to the huge improvement to the functionality of the Municipality

The Challenges for non achievement of targets on this KPA is mostly  the unavailability of funds, e.g. among others things were the following
Gazetting of By-laws, implementation of Business Continuity Plan in case of disaster, purchasing of protective clothing. 

Measures taken to improve performance
Corrective measure were indicated which recommends the Municipality to make budget provision next financial year or revise SDBIP. 

Percentages on targets are as follows:

Achieved Targets 23%
Not Achieved 37%
Not planned for Q2 40% 





































13.2  BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

The performance on this KPA shows that 61% of targets were achieved, 39% were Not achieved and 0% were not planned for Quarter 2.  Most of the Capital projects as planned and budgeted are currently on construction.  Though Enkembeni Electrification, Ward 1 Electrification and Fencing of eDumbe Cemetery currently shows a slow progress.  
Among other Indicators, the patching of potholes is still a challenge due to budget constraints.  
	
Measures taken to improve performance

The Municipality has noted this poor performance and will prioritise service delivery and make budget provision for this service. The Hounorable Mayor of eDumbe has also approached Sector Departments to bail out eDumbe Municipality in terms of Infrastructure Services, this was due to continuous deficit on the Municipal budget.  Therefore some projects have started through Small Town Rehabilitation programme.  

Percentages on targets are as follows:

Achieved Targets 61%
Not Achieved 39%
Not planned for Q2  0% 



  





































13.3.  LOCAL ECONOMIC DEVELOPMENT

The performance on this Indicator shows a high level of non achievement on planned targets.  The percentages proves that systems are not in order with LED Section and Social Development.  More should be done to create more job opportunities through LED projects and porverty alleviation initiatives.  The non achievement is also  due to unavailability of funds and the lack of capacity within the Section.
			
Measure taken to improve performance

The Municipality has amalgamated Infrastructure and Planning Department, since the post for Directore has been vacant for some time.  The Director is now working on such issues of LED to improve the performance

Percentages on targets are as follows:

	Not Achieved Targets  87%
	Achieved Targets 0%
	Targets in progress 13%











































13.4  GOOD GOVERNANCE, COMMUNITY PARTICIPATION & WARD COMMITTEE SYSTEMS

Good governance according to the democratic principles is achieved through effective public participation. Not only does public participation allow constituents to monitor the governance record of its elected officials, but it also encourages the public to take an active interest in the performance of their municipality and region. It is only through broad public participation that citizens will recognise that their interests are taken to heart – especially the needs of the most vulnerable members of society. This allows all citizens to be heard in determining the political, social and economic priorities through the establishment of a broad societal consensus that includes civil society, government and the private sector. Active ward-based plans and consultative forums are central structures through which public participation and, ultimately, good governance can be achieved. 

The Municipality has managed to fill very critical positions in Quarter 2,  i.e.  Municipal Manager and Director Corporate and Community Services.  The incumbents are resuming duties in January and February 2018

All Council Committees are functional and they meet as legislated.

Percentages on targets are as follows:

	Not Achieved Targets  44%
	Achieved Targets 52%
	Targets in progress / Not planned for Q2 4%




































13.5.  FINANCIAL VIABILITY AND FINANCE MANAGEMENT

The overall performance on this KPA shows that the Municipality is still experiencing cash flow problems.  Debtors Age analysis show a balance of about 82 000 000 owing by consumers to the Municipality.  This balance increases every month.  The Municipality has outdated Indigent register, Consumer data is not 100% correct.  
The Municipality is sitting with a high volume of outstanding creditors which includes ESKOM account. The municipality is unable to pay within 30 days as legislated
Municipal investment properties/Assets are not yielding future economic benefits for the Municipality

Measure taken to improve performance

A Financial Recovery plan has been developed, with assistance by Sector Departments.  The Municipality has already statted the exercise of data cleansing in order to be able to enforce debt collection.  Advert for inviting Community to apply for indigent has been place.  This will assist the Municipality to be able to have an accurate billing

CoGTA and Provincial Treasury are assisting the Municipality in respect of Assest Management, verification, etc.
The Municipality has also engaged with Service Providers including ESKOM to come up with Payment Plans 

Percentages on targets are as follows:

	Not Achieved Targets  71%
	Achieved Targets 23%
	Targets in progress / Not planned for Q2 17%
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13.6.  CROSS CUTTING INTERVENTION

Progress of municipal performance in this KPA had been assessed in the following  focus areas:
· Disaster management;
· Realigned municipalities;
· Urban and rural nodes; and 
This is to be achieved through: capacitating municipalities to deliver quality services to communities; promoting participative, integrated and sustainable communities; ensuring municipal plans reflect national, provincial and local priorities and resources through sound intergovernmental relations; being the first port of call for municipalities for advice and support; facilitating delivery through sound administration and the engagement of all spheres of government and social partners.

Percentages on targets are as follows:

	Not Achieved Targets  18%
	Achieved Targets 27%
	Targets in progress / Not planned for Q2 55%












































14.  STATE OF READINESS ON NATIONAL DISASTER IMPLEMENTATION BY MUNICIPALITY

	2016/17 Q2

	Functional disaster management centre
	Disaster Management Head/ Manager  appointed
	Disaster management forums established
	disaster management plan or framework in place

	No
	Yes
	Yes
	Yes


1) 
15. CONCLUSION
The office of the Municipal Manager through PMS Unit maintains a Portfolio of Evidence to support the achievements recorded in this Mid-Term Performance Report, and Internal Audit has performed a verification of credibility of evidence of the reported achievements. Furthermore, in areas where performance was not achieved, the municipality has provided reasons and remedial actions to ensure that performance is improved in the next term of the year.

16.  RECOMMENDATIONS

As per the Council resolution taken by eDumbe Council on the 23 January 2018, It is highly recommended that
1. eDumbe Municipality to review the SDBIP to ensure that targets are set on a smart principle
2. eDumbe Municipality to consider an adjustment budget 


















17.  ACRONYMS

AFS	Annual financial statements
COGTA 	Department of Provincial and Local Government
IDP 	Integrated Development Plan
IGR	Intergovernmental Relations
IGRFA 	Intergovernmental Relations Framework Act
KPA 	Key performance area
KPI 	Key performance indicator
LED 	Local economic development
LGSETA 	Local Government Sector Education and Training Authority
MEC 	Member of executive committee
MFMA 	Municipal Finance Management Act
MIG 	Municipal infrastructure grant
MSA 	Municipal Systems Act
PMS 	Performance management system
PMU 	Project management unit
SALGA 	South African Local Government Association
SDF 	Spatial development framework


Series 1	Targets Achieved	Targets not Achieved	Targets not plaaned for Q2	0.32000000000000156	0.46	0.2200000000000002	Series 2	Targets Achieved	Targets not Achieved	Targets not plaaned for Q2	Series 3	Targets Achieved	Targets not Achieved	Targets not plaaned for Q2	Series 1	Not Achieved	Achieved	Not Planned for Q2	0.37000000000000038	0.23	0.4	Series 2	Not Achieved	Achieved	Not Planned for Q2	0	Series 3	Not Achieved	Achieved	Not Planned for Q2	Series 1	Not Achieved	Achieved	Not Planned for Q2	0.39000000000000135	0.61000000000000065	0	Series 2	Not Achieved	Achieved	Not Planned for Q2	Series 3	Not Achieved	Achieved	Not Planned for Q2	Series 1	Not Achieved	Achieved	Inprogress	0.87000000000000233	0	0.13	Series 2	Not Achieved	Achieved	Inprogress	Series 3	Not Achieved	Achieved	Inprogress	Series 1	Not Achieved	Achieved	Not planned for Q2	0.44	0.52	4.0000000000000022E-2	Series 2	Not Achieved	Achieved	Not planned for Q2	Series 3	Not Achieved	Achieved	Not planned for Q2	Series 1	Not Achieved	Achieved	Not planned for Q2	0.72000000000000064	0.23	0.17	Series 2	Not Achieved	Achieved	Not planned for Q2	Series 3	Not Achieved	Achieved	Not planned for Q2	Series 1	Not Achieved	Achieved	Not planned for Q2	0.27	0.18000000000000024	0.55000000000000004	Series 2	Not Achieved	Achieved	Not planned for Q2	Series 3	Not Achieved	Achieved	Not planned for Q2	image1.png
S \
" ™
i
éi“’:.:.:’
i

\li{\\




